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~ Note:

SECRETARY OF STATE.

1. The Chiefs of Staff have taken note of the outline plan (1)
submitted by CINCFLEET for Operation SUTTON. A copy of the plan
is enclosed. - - .

2 We have invited the Commander of the Task Force to take
account of the need to obtain early tactical intelligence;
the potential of his Sea Harriers for reconnaissance and
offensive support as well as air gefence; the probable
availability of Vulcans to bomb the airfield at Port Stanley;
and the need to develop a coxncept for follow-up operations
aftér the initial landing.

3."- Our presentation to OD(SA) tomorrow will seek to give
Ministers a clear picture of the factors which would be cruciel
to the success of this operation and the scope and timing of
decisions which must be taken.

21st April 1982 HIEF OF T

1. CINCFLEET's C3 dated 19 April 1982.
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. STANLEY Airport were.to be extended this threat
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1. To land & force in the FALKLAND ISLAND3 with a view o repo

islands,

LIMITATIONS

G

2, Civilian Cascualties., Civilian casualties must be kept to a

3. Civilian Property. Safeguarding civilian property is a lesser but
consideration. ' '

} het i V4
ASSUMPTICNS : i ; L

4. SOUTH CEORGIA has been retaken and protection force has been establ

there.
5¢ An effective sea/air Exclusion Zone has been established M
FALKIAND ISLANDS,

RELATIVE STRENGTH/COMPARISON OF FORCES-’

< e
i

Meritime /Air. The UK Task Force with its cubarked

‘ 2 ) e r‘-

superiority over the Argentine Fleet in terms of mmig,,
.effectiveﬁess, training, tactical e:qpertiu and afloat
to 1ts survivability are posed by the 2 modern Type !
from mainland based attack aircraft Miwlms West

could be successfully conducted in the Eastern
tbe threat is more limited and hmec nore M&

air supar:lority could be entlbltmd ﬁa lii

Scc:sa
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" The dcgroe of local soa control and air cupsriority that could he achieved in the

sstern rector would bo insuf£101ent to guarant~c ihe cecurity of prolonged amphibiow
oporations.,

Ts Land-Forces. givoﬁ good tactical intelligence from advanced force Opcr5t10381
the UK Amphibious Force has the éapability to effect an amphibious landing ;ith
minimun casualtieg,if mountced outside the areas of the major concentrations of
A?gentine defences. With their greater tactical mobility provided by the
additional helicopter forces assumed in this paper British forces can successfully

countor Argentine forces which are ei%ected to be deployed forward. Having achieved

‘a landing, British forces are sufficiently strong to maintain a beachhead. Forale

will be a blgnlflcant factor. Argent1ne morale and abjlity to resist are likely

to deteriorate as the b10ckade continues, British morale will suffer if the landing

¥ 4

gy

WEATHER
\

8. -gpheral. The weather in the FALKLAND ISIANDS is variable and changes rapidly.

Stormy weather is frequent in late April and winter sets in in mid~liay. Prevailing

_ winds are Vesterly. Hean speeds are of the order of 15 knots and oxceed 21 knots

}or 60-70% of the time. GCales occur on 5 days per month. Day temperatures in
Aﬂfil/@hy are 40°E dropping to below freezing at night. Wind chill factors are '
high. Rain falls on 15 days eaéh month; snow occurs on 10 days a month in June
but rarely lies for long. Viﬁibilify is generally good below an overcast sky

with cloud basos.i,500—2,000 feet; breaks in cloud occur at night.

9, Deductions, With the onset of winter the weather will:

&, Pose morale and survival problems for troops in the open, especially

on high gfound. This should favour seasoned, well trained British troops.

Ab., Lead to Argentine deployments being concentrated in the irmediate
area of settlements, particularly PORT STANLEY, where accommodation existis

for troops not deployed in the field.

ClODIET wEmsA
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'cpnsidered a suitable loiter area for a limited: period.

- ACQUISITION OF TACTICAL INTELLIGENCE

ERE [ =y ¥ )

“12. Forﬁes available to gain Tactical Intelligence inoclude:

13, Lending Options. Unprediota.'bh winds

DL\.,:‘\{'Q UK EYZ3 A

¢+ liake amphibious operations mors difficult, p o
. ; . i particularly on exposcd

coastg, s

d. Severely inhibit parachute operations.

e, Limit daylight satellite and air reconnaissance,

LOITER CAPABILITY ; | o ;

10. long periods at sea will have a debilitating effect on embarked troops,

particularly in rough weather. After a period of about & month South of ASCENSION

the fighting efficiency of the landing Force would be significantly degraded; it

would require about a week of shore training to régain its fighting efficiency.

11, The environmont in SOUTH GEORCIA, which is only 3 days passage from the
o Asbmcmn | 8
FALKIAND ISLANDS, is more suitable Lfor the acclimatization of troopq,hrt ashore

and at sea it can be very hostile. Therofore although SOUTH GEORGIA is 8 deys

closer to the FALXIAND ISIANDS than ASCENSION or ST HELENA it should only be

"

' i i3
8. Eight SAS and eight SBS patrols embarked in the

three further SBS patrols embarked in CONQUEROR w!
comrfj.tted to Operation PARAQUET and will therefo
'th.e FALKIAND ISLIANDS before 3 May.
i | b
* be Sixteen SAS and three SBS pt‘lrﬂk comt
PARAQUET and therefore not available mz*

ct:r‘nr?r



up to 15 daye to cioﬁi;lgte. .@13 allows time for' insertion, i";f,,
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*2id the only submerine which can deploy SBS patrols in the timescale
CONQUEROR, Sea Vings are therof’oro the most prwctica.blo nﬂn‘

SAS and most of the SBS.

14. Time Scale, Advanced force reconnaissance operations and pler

point to the objective area, recommaissance, reporting and subsequ

Detai?.ed study of activities o/c;\'rerod in this period is in hand,

o . _

15. Endurance, Intelligence gathering patrols will have an enduran

to 14 days, after which exfiltration or resupply will be required
remain effective,

Photograph ic Recomnaissence. Photographic Reconnaissance may

availfxbl'.e. 4 j o _. b e ¥ vl

i c' 3

Fd

. 17. Forces Available, Advanced force offensive operations

ADVANCED FORCE OFFENSIVE OPERATIGNS

out by:

?

a. Fresh troops in tiae Task Force

b. Special Forces previously Mﬁﬂ to ;
ghould be availat;le on oenylt.*tg‘n of O
svailable dn the FALKLAND ISIANDS on
)
ce Special Forces already cc
operations in the FALKIAND ISLA
need-r.esuppl.y for any major M.
be best employed B receiving,

objective area.

d. Speoidl Forces at pre
this operation. These wou
Group at ASCENSION.
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18- Jesks,  Advanced force oporations may bo carriod out noasnn

number of primo targets such,as sir control radars, encuy chip
PORT STANLEY airfield or enemy hcadquerters, or may be directed
nunber of small tnrgetn, td censo the most widespread disruption

Naval gunfire aupport could be available for offensive support,

OPTIONS FOR BEACH AND IELICOPTER IAN’DIWGS

/
19. The following tectical considerations mmst be taken into
"y

selleoting the landing beach:

’
a, Naval, Sheltere'd ﬁa‘tera should easo the landing and
submarine threat., Gonvorsely naval operations may be ufw
limited sea room and tho effoots ‘of tcrrain masking on w

The threat from mining may also be incrauud.

b, Military. 'Phe beachbiead mast be esfeblished in an ¢
which effective military opemtiem can be developed.

that this restricts the main landin

20, Possible Lending hreas (see map at Annex 4). >

_ @ PORT SAN CARLGS Ares, The appr
charted, though restricted and dc
saticfactory for beach landings w

a.o'oesn;. LCU IMM“ pot

conjunction with LSL lan
or SFAL BAY; there are }
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Overland routos are fair, but are canalized at tho PORT LOUIS Isthmus.

Helicopter operations are possible 'throughout tho hinterland, although

they could bve

hampere'd in PORT SALVADOR by local weather conditions.
LU :

s e
A .

¢.  PORT STANIEY Area. Beaches in and to the South of BERKELEY SOUND

have not been considered because of their proximity to the anticipated
/ . '
main enemy position at PORT STANLEY,
AV i i l: 2

d.  GOOSE GREZN :nd DARMIN Area Approached from the East, The isthmus
is a key point politically and for island commnication. Approaches

from the East through CHOISEUL SOUND are constricted at DARWIN NARROWS,

The North shore has beaches in accessible inlets but the hinterland

E o

is vix:tuall‘v impassable to vehicles ‘and very difficult even on foot.

On tho South shore LCVP and possibly LCU landings may be effected in

" ‘VICTORIA HARBOUR. Bowever the route around to the North of the islend,

although' over geod ground, is severely resiricied at the BODIE CREEK

bridge. The ground is firm and very suitable for helicopter operations.

e. . EOG HARBOUR, The approach from FALKLAND SOWND is restricted but

well charted and ISL beaching is possible with good exits. The routes
inland are favourable for Land Rover traffic, being over flat and firm
terrain, 'but. there is little or no cover. Heliooﬁor operations would

be possible throughout the area.

£, - PORT SUSSEX. The approach from FALKIAND SOUND is restricted but
well charted and ISL beaching is possible with good vehicle exits.
The hintefland is rugged but there is a restricted Land Rover route to

DARWIN along the coastal strip. The area is suitable _fox-.houeophr

'6perations.

~

21, Conclusions. All the areas discussed in paragraph 20 would provide
M 3 6 i



B e

BTN B S o8 % Baee e 00 catedne sebn e ¢ hsota f Bes  § o st s s 0t

A VIT RS T AR

-

Sl ia UK EFES A

‘j ‘satisfactory landing points for the Amphibious Force, Thoge in FAL!.’IJLP.‘;) SouD
‘ and CHOISIUL SOUKD lack sea rbom. Tho PORI SAN CARLOS area is confinod by high
and rugged groﬁnd to the F:asi, so that mobility would depend on helicopter
operations wﬁich may be restricted by weather. The PORT SALVADOR area and
adjacent 'beache's 'af:i"er a satisfactory' landing a.t;d deployment aroa with sea' room
to the North but routes off the peninsular arec canalized. Final dq;:iaion on the

optimum Janding area .cam_u_ot be made until further intelligence and subsequent study
have been achieved. ,'/ '

e # / P
i

TIMINGS

-

22, Movements. A bar chart ghowing the planned movements of major units

is at Annex B,

. e I . 5 -
23, Farliest Date. Selection of earliest landing date is affected by:

2 Advanced Force Operations. The earliest date that Specizl Forces
.could be inserted is 29 April when HERMES arrives in tixe 6perating

area, Allowing 15 days for reconnaissance operations and subsequent

’ planning the earliest possible date for the main landing is 14 May.

b. ' TWTREPID. HERMES must remein configured for Harrier operations

and unless .the 1land Force Commander can accept & slower build-up rate

an ad&itional helicopter operating deck is required. INTREPID can be

made available for this task which would also allow greater flexibility

in beach selection with {he fa.si':er build-up that ‘can be achieved uit_h

her add1t1onal landing craft. ﬁer earliest arrival aa.te at the m
/ ISL‘LNDS is 14 l'ia.y and she then needs two days to :lntegrato with tho

Task Force. :

24. Latest Date. Intensive flying operations cannot be sustained for longer
then a month, Assuming that this starts at the end of April, on arrival of

the oarriors in the FALKIAND ISLANDS a.roa, and that a seven W period ot

SECR [T sy
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. intensive flying will ve required after the landing, the latest date for tho

‘landing is 23 Moy,

d

.

the

25.

The question of loiter time is not relevant to selection of

latest landing date.

T

Factors Afi‘oc.‘l;i'ng the Solection of Landing ﬁate

@, . Operational, MNorale, weather, troop fitness, political directive

-and military judgement a1.1‘ strongl'y combine to favour an early landing

date. ' There is enough time between the arrival of the Battle Group

L T

and the earliest landing date for local sea conirol and air superiority

to be gained and for the airfield to be neutralised, The Amphibious
Group will be reinforced on or about 10 Moy by the arrival of 2PARA

. e s ;
in MV NORLAND and considerable aircraft reinforcements in SS ATIANTIC 4

CONVEYOR, Conversoly a later l'andiné‘ date allows time for the EDATS

.Travlers to join the Task Force. However, in view of the limited

.capability of these vessels to reduce significantily the probability

of an assault vessel being mined in' shallow water, and the relatively
small chence that the selected beach epproaches will have been mined, ;t is

considered that this factor should not influence selection uf the

- date for the landing.

b. logistics

-~

(1) The fask Force is self-sufficient until July. Re-supply will
be ,requireii. by the beginning of June to maintain an adequate safety

margin against action losses.

(25 War Mointenance Reserves (WMR). The Task Force has WMR for

20 days at anticipated consumption (1.5 times limited var rates).

*

Allowing 19 days for the sea passage from UK to the FALKIAND ISLANDS,

r‘esu‘pply should present no problem provided that the first vessel
leaves tho UX not leter then D Day,

Lo : 8
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e .. ’ (3) Deduction, Logistic factors do mot affect selection of the
e date for the landing,

\

26, Proferred Date. A landing could take plece in the period 14-23 Moy,

~

It should be as soon as ﬁwtioe}ble after TNTREPID's arrival and her preparation

for landing operations. The preferred landing date is therofore 16 lay.
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4 '\') 'l‘l. MODUK for Operation CORPORATE

. enough to exert direct military and psychological pressure against the main

, j ,:yL(,;iﬂnq Uil EYES A

MISSION

ke 4 s
27« To land & force .in the FALKUAND ISLANDS with a view to repossessing the

islands,

EXECUTION

e

28._' General Outline, A strong'and sustainable British presence ashore will

be achieved by landing 3 ¢DO BDE RM augmented by two parachute battalion groups
(about 5500 men) on or ebout 16 Mey. The Porce will establish a bridgehead close

Argentine force in the PORT STAKLEY area. ‘This may be enough to convince the

Argent;.nes that their own position is militarily untenable, and that they can
honourably agree to withdraw, but the possibility that the M may advance for

o decisive battle must be llowsd fa= dn selecting the position for the m
Operations which coniribute to achieving and sustaining the British :

are oovqred in the follouing paragraphs.

29, Deception and Diversior

. /l a. Strategi C;. A strategic ““ﬁﬁm M@ g

b. ‘Tactical, Tactical deception is
timing and position of the tmie
" following gembits should be co-

disguis.ez .

.
-~

(1) Deceptive grouping &

& - ., 8
R

.._-‘&
(2) Communications jem
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(3) Interfor'cnce with.chore air ravigation radio vids and INF

/ v 1S e
(4) Use of Chaff, flare drops, diversionary bombardment and underwater
acoustic deception to suggest a false beachhcad,

L

(5) Diversionary attacks by Special Forcos before D Day

30. Advanced Force Reconnaissance., Reconnaissance is to ve carried out by

Special Forces at the earliest opportunity,

‘n

31, Offensive Operations by Advanced Forces. Advanced force offensive operations

will largely be carried out by Special Foroes speoifically inserted for the task

and t'lioy may be assisted by advanced reconnaissance forces.

32,

33

. | ! ‘f-‘ﬁi,
S __ SECRESS

24

.-

Sea COfxtrol . # ) &

‘a, Anti Surface Vessal Operations. The effective deployment of

Argentine surface vessels. is dependent on air reconnaissance. ﬂn of 2
Engagement to allow early destruction of m&w:lng aircraft will !Q
given, Authority will be given to attack Argentine air and naval 'J
conducting oporations outside tho Exclusion Zone which t :

forces and landing opera.ti(ms.

b, Anti Snbmarigg Ogera‘k:iem. Si-&m&y Rules
to allow all énemy submarimu mrym out ¢

‘ce  Mine Warfare, The mine threat should
SSNs and surface vessels-outside the 100

reconnaissance of the selected beach ap

811 A'rganmc aircraft which throaten
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énemy reconmaissance, Commawd, Conirol and Communiceiions should Ve

highly productive,

be  Newtralisation of PORT STANLEY Airfield (PSA), Argentine use of

PSA and its aurve:.llance radars constrains all our operations, enables
redeploynent a.nd resupply of Argentine forces and maintains Argentine
morale. Neutralisation by any possible means including SAS, SBS,
bombing or naval gunfire against the radars and other 'soft' i
'installations is. authorised providcd that recoxmn,insance
has established that this canbe done with minimal risk of British
' civilian casudlties., The timing of this operation is at the
discretion of CTG 317.8; the balance of advantage appears to favour

carrying it out as soon as possible after the Battle Group's arrival

in the Exclusion Zone, if this .do'es not prejudice other operations;

[ -

particularly intelligence gathering.

34, Enforcement of the Exclusion Zone. Argentine forces must be denied

freedom to carry out air and sea operations a.nghere in the Exclusion Zone.
However, it should be most rigorously enforced in the air and sea approaches
to PORT ST4GNLEY so that the blockade is completely effective and convincés

the enemy that their position is militarily untenable.

COUMAND AND CONTROL

e

35 Command
a. Operational Command of TF 317 is retained by CINCFLEET :

b. Operational Control of TG 317.8 is delegated to FOF1 as the

N

Commander Combined Task Force.

- 0. Operationzl Control of the Amphibious Task Unit may be delegated
to COIAW as Commander of the Amphibious Task Force (CATF). Comd 3 Cdo
Bde is nominated as the Commander of the Landing Force (CLF). mbjeo}'to

SECRET e
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F""“""'t"-&’%:‘:&aw@ the overall authority of COiAW, rccponsibilitj for the conduct of

opérations ashore is veutod in Comd 3 Cdo Bde Ril,

d. When the landing force is established ashore Tacticul Control of the
1anding force will be delegated to Comd 3 Cdo Bde RM as o

Commander Landing Force,

e. Operational (ontrol of assigned SSNs is delegated to FOSH as

CTF 324, Opportunities may arise for SSNs to operate in Associated
o]

Support of CTF 317.8.

36, Codeword., The codeword of this operation is SUTTON, The codeword is

RESTRICTED and its meaning SECRET UK EYES BRAVO,

4 4 i

SERVICE SUPPORT s : ) =

37. : ‘Provisions. Without resupply the present afloat provisions will

sustain the force until late July,

38, Naval Stores. Primary source of supply is from the Combat
‘and MATCONOFF, ’ ' e

39. Fuel, Diesel, FFO and a.vi.aﬂon_ fuels will h

resupply back up by freighting tankers and .

trade,

40, Medical Stores. Adequate medical &

fbroe with re-supply provisioning for

for 30 days of landing force operatio
ellow for increased intensity operatio

S



conswapilion, roprovisic’m of o further 30 days W.R stocks will be desp.aum(

~

from the UK to reach the operationcl’ !..rcn. by D + 20,
.

.

. 42. Prisoners of War, Imtmotiom for b.amdling Prisoners of War will
\

be issued, e ‘ : ' -

Annexes:

| © A, . Ontline E&p of the FALKLAND M_
B, . Pianned Hovements B )
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OPERATION SUTTON — OUTLINE PROGRAMAME | CTCRET wwerms 2 Annex B
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Remarks,

* Fuelling stop at FREETOWN not confirmed  ~ : _ : :

** L Day: - launching of advanced forces from Task Group : '
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