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OPERATION CORPORATE — OPTIONS 7 : 4
s i F
Rd‘ormce: “ ACNS(OP) Memorandum 0/59/2 dated z, ".n 82

, 9 You will wish to be aware that I attended a lo‘t!“
chaired by ACDS(POL) to discuss some alternatives to C
tht:n:hiefa of Staff light wish to consider at their

. Be 4

2., The five options discussed were:-

a. To land in the Falkland Islamln as presently

aim changed from "re-possession of the Mklnu'
‘British preme" W & v~ ¢
b. !'o continue for as long as possible to enforce 1 ‘
full Carrier task force, but not to attempt a landing.,
' ce TPollowing achievement of sea/air superiority by
to a blockading force level that can be sustained by
least 6 nontha. :

-
-." ]

d. General otfonsive operations against the 3

e. A series of apeoiﬁo rdds lglinst the Argentine
Falkland Islands.

.~.“ 3

The assumptions were that:~ "'. i "fﬁ! ;
a. Operation Paraquet had been auocea?m -

-~

. b. There would be no overriding legal. ccnatrdnta on
of effective rules of engagement. | . :

.0. A combination of UN, international, economic and
oou:ldentiom woild preclude attacks on Argmum

a N uuz hu been established and an air and sea “blo

of"f . .
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DN Plans has already done
ons, but I have delayed putting
‘clearer idea of which options
between noon Friday 23

some Preliﬁnary work in uar
in hand further detailed woi
find fayour. Work on t \
April eand noon Saturday 2l

L.m attached copies of my

working copy as a preview.
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INTRODUCTTON

-
.

1. The ajim of this paper is to 1dentify'what broad strategic options
in addition to OP SUTTON, might be feasible in principle and suitable
for further detaziled militarv study. The op*ions wnich follow are
all. designed in one w2y or ansther to achleve attriti on of Argentine
forces or will, and to lead to the vithdrawval cf Argentine Forces

from the Falkland Isl ands. They are not necessarily mutually

exclusive,
2. For the purpose of this paper it is assumed that:

Q. OP PARACGUET has been succesaful and intcrnatibnai SUpPHOTT

for {hé British position has not been greztly eroded.

b. There would be ne overriding legal constraints on +he

eppiicativn of nenessavy rales of engagement,

C. A combinacion of Ui, internaticaal, eﬂozcmic ana dcu“st c
politice) censiderations would preclude aitacks on Argenv;n-

mainlend targets

-

OPICH 1

v ——

Je Fo dand dn Rl Falldond Talonds ag presently plabned, Lutiwiih
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. Chiective. To cccupy and secure a substantial part of the
Fidkland Jelands, but not to attempt final military eviction of the
main body of Argentine forces from Port Staniey. To achieve thercby
e negotiating position, perhaps for a mutual withdrawal of forces

-

and a restoration of mzinly British administration.

5. Opersticns. Landing forces and procedures would be essentially

as présently outl ined by the Force Commander for operation SUTTON.
However there would be optioﬁs of landing in the less heavily
defended areas of West Falkiénd Is or the South of East Falkland,
with high chances of success and lover casualties. In terms of ‘

area, the majority of the Falkland Islands might bz occupied and

rougolldatcd leaving Argentine forces as the gaolers of Port-

Stanley.

€. Timing. The landing window would be subject to the same
constraints as the main operaulon SUﬁTOR ie. from about 7 dday to
abeut end May, - : after \nich our akility to cffect 2 landing
would be progressively degraded.

.

Discuscion

7. a. wouvld this action provide a worth wvhile negotiatinb
nlatform? Could we contrpl or prediqt the dipl omatic

gavi WEnt ror n@got;atlons eg Sccurily Couucal 1n1t1at1»cs7

v. If it does not lead to an iimediate and satisfactory
Catieal  owtesw:, the ailitary situation may ba Qifficult,
Lend opurations may not have engaped the main Argentine Tforee

20f9
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before our carrier air availability declines, Would tide

then turn against us? After now long?

C. Further study would be ﬂeeded on the political aspects
of this option, and on the second phase military'operafions

if nb quick negotiated settlement is achieved. -

OPTION 2

: i
8. To continue for as long es possible to enforce the 200 mile
. ; —

Maritime/Air Exclusion Zore with tha full Cerrier task force,

but nét to attemnt a landing.

9. ~Objective. Te isvlate and weaken the Argentine garrison to
the point where a negotiated withdrawal on our‘ferms might be
possible. Y | i ,

-
12 DD/FF of the present TG 317. ¢ Operations would be directed to

10. . Operations. Forces involved would be the 2 CVS, 3 SSN and
attaining and maintaining air/sea supcriority around the Falklands.
Some attrition to Argentine sea and air forces might be expected.

fraffic in and out of Port. Stanley would be stopped. “Stanley

Airfield would be put out of ecticn. Harrassment operations would
4..--—'—'_—_————-—-— . L

be conducted against the Argentine garrison, to wvear taem down,

operations would continue until a carrier had to be‘withqbéwh for
mainterance - the date would depend largely on the intensity of

L1ving operations, but might be lote July. Arphibious lending

forces would be held at Asgnsion and ulfimately to Gibreltar
————— -

or Ui, i, 30f9
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11. Timing. From 29 April until about the end of. July.

Discussion

12, a.Using a high proportion of our naval force for this option,
we would only be able to replace it with lesser capability
ships when declining serviceability forced withdraval of

ships for maintenance. , : Z

b. Vould the Argentine garrison be sufficiently worn down

by this time? . 2 : : 3 g =i

'}c} 1f they were not, we would be short of military 6ptions
'in August. Would we have used up our major increment of

maritime powere without a decisive effect? i

o
-

d. Assessments are needéd on: the duration of this .-

option; the detailed =ifect on Argentine fprces;'-the

- T
- . — .

level of attrition possible to sed and air forces of hoth'

sides during its implementation.

h of 9
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OPTIOH 7

A

3.

4 xeduoe to a blockading force level that can be sustained by
!

roulement for at least 6 months.

Following arhievement of sea/air supeviority by Option 2

_——— .-

14, Objective., To isolate and veaken the Argentine garrison
to the .point where they might ‘surrénder or withdraw on our terns,
or a new UK landing operation could be mounted with high chances

cf total success.

j 15, Operations. After perhaps a month, when sea/air superiority

/ had been established aﬁd some attrition of Argentine forces

achieved, siim down ouf force to half size ie 1 CV3, € BD/Eé..

1-2.SSN. Changeu their aim from'énfcrcemeﬁt of the whole HMEZ to
stopping sea and air traffic in and out of Port Stanley. The
Amphibious landing force, first held at Ascension, is'withdrawa.

The blockede is kept up over the Scuthern winter, by roulement of .
ships, Launch a series of harassing raids, whose timing and

execution can be tuned to the political situation, at the

O Py .
W mem =  ese e -y e

Argentine garrison. Intelligence suggests that Argentine L9 -' S
garrison cffectiveness and morale might be markedly weakened - by aug/ N
9 L " '
’ SGP-' Ny o/ L *
- ' L M S) |
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‘160 Timing. It wight be possible to reduce the force level and change
tho;aim to blockade at about cnd May, and maintain it thereafter for

at least 6 months if nccessary.

“Discussion

the whole of the present MEZ. -

-¢.  Further work is necessary on the level of naval forces needed,

17. a. This option might have the advantage of appearing as a steady

level of minimum force, more acceptable to international and

domestic political opinion. -

b. Bléckadingiport Staniey is a less demanding task than enforcir

and the ability to kecp them on station by roulewment.
M. The risks to our ferces, with only one carrier, nced stud
It would be assumed that sea/air supcriority was achieved &
our force was rcduced; Stanley airfield was k&bt out of acti
éur onc Carrier could operate well to the East of the F

L4

e. The effects of a long blockade on the civil population - and
any way of aﬁeliopating these by Red Cross interventién - neced

further thought.

5

:f; The éonqéﬁtof bluckading forces heing used hsiﬁ platform,. .

from which raids agafnst the Argentine garrison could be daplofed
in the light of interiational/political factors, might have

adventages.

| -~
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s """"J OPrION 4

18. Generanl offcensive operations against thciArgcntinc navy.

19. Objective. To sink sufficient units of the Argentine navy to

| influence their Government to make substantial concessions in early
negotiations. To provide also an improved military setting for any
later UK landing or blockade operations, and eventuvally for a smaller

UK re-occupation force.

\
y 20. Opcrations. Authorise the Fleet (or perhaps only the SSNB) to

e e

unidartake offcnolve operations agalnst the Argent:ne fleet on the high

| ;
| . scas. The task IS within the capab:llty of the forceb we have in the
: pplince -

' South Atlantic. The Victor reconnaissunce aircraft now at our disposa]

will assist operations. One or two ear]y sinkings might well:shake
R the Argentine (ievernment; as well as prov1de a better platfcrr for HMG

to ncgdtiate from. They would also enhance the chances for a s

blockade of the:Falkiands by a smaller and more sustainable RN f

—_—

21. Timing. Operations could commence irmediately. They cen be
launened at eny later time when opportunit& affords. They are not

mafually exclusivo with cther Op‘icns, particularly MEZ/hlocktdin;

o . cuime W W -

options, and mny indced arisec out of such options. :
Discussion - - il 8 N

. n; The dccisive nature and high level of visibility of such

ey
I

operations might bring a strong world reaction. VWould Latin-
anerieen opinion combine against us?:

:

b. The opc~ationsg have some advantages, in that there would ha

hL | ne eivilian involvawent (ith, 3¥q conseorent paldtiaey e

ISV o WL B SN BN m 1“} EASCENGS A




24, Objective. To weaken and wear down Apgcntine troops, - in l

.o

(i 4 £, & VO howine s b A s ek bod B

legal problems). / Nok o’ »‘ r
c. "This option cortains n good deal of flexibility. It
can be donc now, or later as desired, It con be done af

different levels - against submarines, or destroyers, or the
Argentine carrier, It can‘bé done as a guick strong punch to
shake the Argentine Government into concessions; or as a more
stecady attrition to enhance the probabilities of success of

]
. ‘ i
our other operations,

|

!

i

d. The oper atlons need not be scen as a total alternative to
enforcing the. MCZ or blockade. The availability of nar1t1me
reconnaissance might make more feasible quick strikes by
carrier aircraft or SSNs, followed by a return tﬂ IEZVb1cckade

duties.

SUPPLEMENTARY. OPTION ‘

23. A series of SDecific raids against the Argantibe;ghrrisou in

Falkland Islands.

of operations whose timing and level could be tuned to the Hcrld tn“

political setting. -~

25. Operations. Roids could be conducted Ly SAS, SBS, Harrier

aircraft, Vulcans, [elo-borne iroops. They coeuld be niiedlét"key
Argentine points such as communication centres, storedumps, strong-
points, airfield facilities, barracks; command facilities ete.
Isolated Arrcntine outposte or ohservatlon points away f{rom Port
HStaenloy coulu he ovor\holmed The result could be steady attrilion
of men and mate\iul, and a war of nerves exac&rhatiny the already
Aifficult conditions of weather, tersain aud éCh"“v~ﬂ\ti§n,

a oy

~,..,,.. AR
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26, Timing. From the arrival of the Flcet off the Falklands about
BQQApril, at intervals and over a period of time cs the situation

|
dicvates.

..Discussion

8

27. a. A series of raids would be practicable,

b. Would their cumulative c¢ffect weaken the garrison to

surrender point? . 4

¢. Such herassment might best be employcd to enhance an

- MEZ or blockade option.

22 Apr 82
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