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OPERATION CORPORATE - VUI,CANS ] FC§/7

The Secretasd

ry of State was grateful for CAS'sS minute of
19th April. The Secretary of State acrees with CAS thet as at
present perceived there is a 130 iirement To heve Yulcan supportg
for Operation Corporate The Secre

tary of State agrees that
steps should be taken to idanlLJ thoss postings and other
disbandment measures which would otherwise put this support at
risk. He would be grateful for a further note on what changes
would have to be made to present plans, snd an indication of
their cost on the assumption that the Vulcans would rum on Lntil
the end of Operation Cox,mu.pe

s The Secretary of State has commented that in gerera‘ he
does not want to take long-term decisj;ns on changes to existing
force level plans as a series of isolated deecisions. Whether

there are areas where these plans hqu to Dbe adjusted is something
he will consider at the end of the Operation. In the meantime |
the Secretary of State helieves that we must be careful not to
give the 1mprn051on through any MOD statements that the Vulecan |
Squadrons have been "rchL vedt, ]
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The remaining Vulcan Scuadrons are due to be phased out by
30 Jun 82, We are currently reconnccting and proving the Vulcan®s
air-to-air refuclling eouvipment end working vp a conventional
bembing capability in the context of Operation Corporate. Ten
aircraft are ready now znd we have sufficient stocks of engines
and other essential spzres to mezintain in service 'three Sguadrons
of Vulcans in the Ceaventional Eombing role until at least
31 Dec 82, Ve also have ampla stocks of 10001b boembs.

2 I sec the Vulcans as having a nunber of important roles to
play in ‘the present ‘crisis. with AAR support Lfrom Ascension

Island they could be used to attack the sirfield or other military
targets in the Falklands. We could let it be hnown that we hRag

a rorce of Vulcans on Ascension Islend with. the range to carry out
attacks as far as the Argontinirn mainland posing a threat te their
airfields and Naval units in port. The Vulcans also have a Maritiue
Radar Reconnaissance capazbility, and could give useful support to
the Task Force Commander. The Argentiniens would be aware of all
these poscibilities from published data on the Vulcan, Positioning
some Vulcans at Ascension Island could also force the Argentinians
to maintain or deploy some of their fipghters to the North of
Argentina where they could not pose a threat to our Task Force in
the area of the Falkland Islands.

i P9 At a time of some uncnrt'inty, I also believe that it would

be imprudent to recduce the size of our front line further. Howewver,
if we are to halt the postinge of personnel and othker disbandnent
measures an early decision is required., Accordingly, I seck your
agreement to run-cn three Vulcan squadrons until 31 Dec 82, or
until the end of Operation Corporate should this be later., The
squadrons would of ccurse be able to continue their commitiment to
NATO in the nucleesr strike role - which I am sure would be very

welcome to SACEUR at the present time.
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