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RULES OF ENGAGEMENT ~ SOUTH GEORGIA PARTY f

i I have studied the signals sent from MODUK and from HMS ENDURANCE
concerning Rules of Engagement for the Royal Marines landed in South

; Georgia, between the period 23 March - 3 April. The following is a

%

chronological resume of the relevant developments.

2. On Tuesday 23 March HMS ENDURANCE deployed ashore Royal Marine
observation posts under the command of the OCRM HM ENDURANCE (Lt Mills),
with the task of observing the activities of the Arpgentinian Scrap Merchant
Party at Leith Harbour. ’

3¢ These parties vere covered by Rules of Engapement which were appropriate
to their role at the time. These are at Flag A. You will wish to note that
the rules for opening fire at this stage were of necessity restricted.

b, Bight days later,’'on the afternoon of Wednesday 31 March, HODUK Navy
warned CINCFLEKT of the possibility of an Arpentinian landing on the Falklands,
and mentioned the option of moving HMG ENDURANCE at short notice rapidly
towards the Falklands, (Flag B). That Wednesday evening (3112015Z) the
executive order was givien by MODUK Navy to HMS ENDURANCE (Flag C) to proceed
with despatch to Port Stanley, landing all Royal Marines at Grytviken.

S« Two hours later specific orders were sent from MODUK (Navy) pgiving the
party their tasks (Flag D). At this stage the Rules of Engagement contained
in Flag A were to continue to apply, and the OCRM was ordered to take these
Rules of Engngement ashore with him. The signal was originated by Dept of
CGRM, and cleared by DNOT and DS5.

6. On the night Thursday/Friday 01/02 Apr11 the major decisiors were made to
launch the Task Force in the light of the intelligence of an immediately
impending Argentinian invasion. Amongst the many other orders iscued, a

“MODUK signal (Flap E) was sent to HMS WHDURANCS passing a warning to the Royal
‘Marines ashore in South Georgia of the strong possibility of an Arpgentinian

assault. he Op Tasks in Flag D were cancelled, and the ROB in Flag A were
cincelled. The Royal Marines were ordered'to open fire without warning on
any Argentinian landing in South Georgia, providing you are cortain they are
armed'. This signal was initiated by Dent of CGRM at the wish of the First
Sea Lord, in accordance with the puidance of the Cabinet. It was written in
consultation with DNOT and D55. Twenty minutes later a necessary rider was
sent (Flag F) telling the South Georpia party not, at that stage, to make any
move to arrest the Argentinian working party at Leith Harbour.

7. On the morning of the 2 April the invasion of the Falkland Islands took
place, and on South Georgia, Mills prepnred his positions at the mouth of

King Edward Cove. That evening IlIMS ENDURANCE sipnalled FCO London (Flag G),

copy to MODUK Havy, (Flag G), copy to MODUK Navy, s'ating that the Bahia

Paraiso was on the point of sending a signnl which was likely to demand the
surrender of the shore party in South Gerorpgin. In the absence of HEGFI,

Captain HMS ENDURANCIE asked what instructions were to be passed to the shore
party. (This signal was received in the DSC at about midnight local 2/3 April).

8. Up to this point it is considered that there had been no inconsistency

in the instructions issued to Lt Mille and his party. However it ig considered
that the MODUK response (Flag Ii) to IIMS EHDURANCE'S signal was confusing. The
phrage 'If Argentinians then invnde, RM Detachment is to resist invasion using
force in accordance with ROE laid down in YDA/WFA4/19F 232001F Mar (Flag A)' is

]
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b ke ‘ontmdxctory as the ROE in Flag A are self defence ROE and are not npphcable
-—~_= - -%o_repelling an invasion. -:The signal-was 1n1tlated by the Defence-Secretariat - -
§ - at"a timé .of great pressure, and at the . tlme Dept of CGRM were not consulted.

It is understood that subsequently DNOT considered with Dept of CGRM and the -

" Defence Secretariat the possibility of yet a further sipgnal cancelling Flng

Hy but in the event it was considered that this would add even more .to the

confusion. I believe from hearsay that the Captain of ENDURANCE may have =

subsequently sent a’ SLgnal direct to the detachment, perhaps to clarlfy the

contradlctlnn.
, I M H MOORE _ -
<2/ April 1982 ; : Lt Col RM -
I\ ;
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