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To cccupy and secure a

Final military eviction
forces from Port Staniey To achieve thereby
sition, perhaps for a mutual withdrawal of forces

£ by SR

mainly British administraticn.

stions. Landing forces and procedures would be essentially
1t ined by the Force Commander for operation SUTTON.
However there would be options of landing in the less heavily
f West Falkland Is or the South of East Falkland,
chances of 3s and lower casualties In terms of

majority of the Falkland Islands might be occupied and

leaving Argentine forces as the gaolers of Port

landing wipdow would be subject to the same

constraints as the main operation SULTON ie from about 7 May Tgo

about end M: : after which our ability to effect 2 LEIEEEE
yressively degraded,
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before our carrier air availability declines. Would tide

then turn against us? After now long?

= Further study would be needed on the political aspects
of this option, and on the second phase military operations

if no quick negotiated settlement is achieved.

QPTION 2

8. To continue for as long as possible to enforce the 200 milg

]
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Maritime/Air Exclusion Zore with the full Carrier task fopce,

but net to attempt a landing.
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Objective. Te isulate and weaken the Argentine garrison to
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Forces involved would be the 2 CVS, 3 SSN and
12 DD/FF of the present TG 317. Operations would be directed Lo
attaining and maintaining air/sea superiority around the Falklands.

[

Some attrition to Argentine sea and air forces might be expected,
Traffic in and out of Port Stanley would be stopped Stanley
Airfield would be put oul of actiocn., Harrassment operations would

be conducted against the Argentine garrison, to wear them down.

Operations would continue until a carrier had to be withdrawn for
maintenance - the date would depend largely on the intensity of

ate July. ZAmphibious landing
¢ Asgension and ultimaztely to Gibraltar
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Timing., From 29 April until about the end of. July.

e s eyl

Discussion

a. Using a high proportion of our naval force for this option,
we would only be able to replace it with lesser capability
ships when declining serviceability forced withdrawal of

ships for maintenance.

b, VWould the Argentine garrison be sufficiently worn down
1
a2 |

by this time?

ﬂﬂwsté : If they were not, we would be short of military options

L‘I:\*L
2 in August. Would we have used up our major increment ot,
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Viry maritime powere
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48 Assessments are needed on: the duration of this
opviorn; the detailed effect on Argentine forces; the
level of attrition possible to sea and air forces of both

3ides during its implementation.
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Following achievement of sea/niQ superiority by Option 2,
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force level that can be sustained by

S e e W

roulement for at least 6 months,

14,  Objective. To isolate and weaken the Argentine garrison

the point where they might surrender or withdraw on our terms,
a new UK landing operation could be mounted with high chances

total suecess.

P Operations. After perhaps a month, when sea/air superiority

had been established and some attrition of Argentine forces !
iim down force to half size le 1 CVS, & DS
Change . their aim from énfCTCGment o the whole MEZ to
stopping sea and air traffic in and out of Port Stanley. The
Amphibious landing force, first bheld at Ascension, is withdrawn.
The blockade is kept up over the Southern winter, by roulement of
Launich a series of harassing raids, whose timing and
can he tuuéd to the political situaiioni &b T
garrison. Intelligence suggests that Argentine

effecciveness and morale might be markedly weakened by Aug/
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Timing. It might be possible to reduce the force level and change
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aim to blockade at about end May, and maintain it thereafter for

months 1if necessary.

Discussion

7. 8. This option might have the advantage of appearing as a steady

level of minimum force, more acccptable to international and

domestic political opinion.

b, Rlockading Port Stanley is a less demanding task than enforcing

the whole of the present MEZ.

]

s Further work is necessary on the level of naval forces necded,

4

and the ability to keep them on station by roulement.

d. The risks to our forces, with only one carrier, need
It would be assumed that sea/air supcriority was achieved
our force was reduced; Stanley airfield was kept out of action;

our cne Carrier could operate well to the East of the Falklands.

. The effects of a long blockade on the civil population = ang
: i

any wajy " ameliorating these by Red Cross intervention - need

2 ¥ s
r thought.

The conceptof blockading forces being used as a platform,

&

from which raids rainst the Argentine pgarrison could be deployed
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i8. General offensive oncrations against the Argentine navy.
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Objective. To sink sufficient units of the Argentine navy to
fluence their Government to make substantial concessions in early
S To provide also an improved military setting for any
or blockade operations, and eventually for a smaller

UK re-occupation force.

20. Operations. Authorise the Fleet (or perbaps only the SSNs) to

R L e e

unidertake offensive operations against the Argentine fleet on the high

seas. The task is within the capability of the forces we have in the

The Victor reconnaissance aircraft now at our disposal
One or two early sinkings might well shake

the Argentine Covernment; as well as provide a better platform for HMG
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rom. They would alse enhance the chances for a successful

the Falklands by a smaller and more sustainable RN force.

sing. Operations could commence immediately. They cen be
at any later time when opportunily affords. They are not

exclusive with other opticns, particularly MEZ/blockeding
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and may indeed arise out of such options.
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= decisive nature and high level of visibility of such

. 2

operations might bring a strong world reaction. Woul
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legal problems).

c. This opticen cantains a good deal of flexibility. It
or later as desired. It can be donc at
against submarines, or destroyers, or the
Argentine carrier. It can be done as a guick strong punch to
shake the entine Government into concessions; or as a more
"

steady attirition to enhance the probabilities of success of

our other operations. 1

d. The operations need not be seen as a total alternative to
enforcing the MEZ or blockade. The availability of maritime
reconnaissance might make more feasible quick strikes by
carrier aircraft or SSNs, followed by a return to HEZ/bJockade

duties
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25. A _scries of specific raids apainst the Argentine garrison in the
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24. Objective. To weaken and wear down Argentine troops, in a meries
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timing and level could be tuned to the World and

O

of operations whose

< !

< Sk e R
political setting.

Cperations. Raids could be conducted by SAS, SBS, Harrier

", Vulcans, Ielo-borne troops They could be aimed al key
Argentine points such as communication centres, storedumps, strong-
points, airfield facilities, barracks, command facilities etc.
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solated Argentine outposts or observation points away from Port
‘!
iaterial, and a war of
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Timing. From the arrival of the Fleet off the Falklands about

e —— e—_aa

April, at intervals and over a period of time as the situation

A series of raids would be practicable.

b. Would their cumulative effect weaken the garrison to

surrender point?

c. Such harassment might best be employed to enhance an

MEZ or blockade option.
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