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2. TMMEDIATE ASSESSMENTS, THE CHAIRMAN CCNGRATULATED THE ASSESSMENT
STAFF £ND 175 SUPPCGRTING CIG ON THE EXCELLENCE OF YREIR WORK.

IT WAS LEFT TC A SOMEWHAT EMBARRASSED BG1] TO CONVEY THE

CONTENUING (ALBEIT DIMINISHING) WORRIES €F THE C(HIEFS CF STAFF,
WHOSE FPaIN PROBLEM WOULD SFEM T0 BE THAT OF BEING EXPOSED TO THE
SAME TATELLIGENCE SEVERAL TIMES OVER: FAVING RECEIVED A MOD INTSUM

AND AN FCO SITREP FIRST THING, THEY ARE CIVEN A FURTHER BRIEFING




BY DCDS(I) AT THEIR DAILY 1833 MEETING (AMD SOMETIMES AT A SECOND
MEETING AT 143€ A5 WELL). NOT ALTOGETHER SURPRISINGLY, THE COS
THEN FIND THAT THE DAILY I¥MEDIATE ASSESSMENT, WHICH REACHES THEM
MID-AF TERNOON BUT IS OFTEN NOT REAT TILL THE FOLLOWIHG HORN ING,
HAS A SOMEWHAT HISTORICAL FLAVOUR. THE FECTS REMAIN HOWEVER THAT:
A. THERE ARE WANY OTHER READERS WHC FIND THE IMMEDIATE ASSESSMENT

OF COMSIDERABLE VALUE:

B. THF INMEDIATE ASSESSMENT IS THE CNE ARD OMLY ALL-SOURCE ASSESSMENT

OF ALL ASPECTS OF THE CRISIS.

3. AFTER MUCH DEBATE THE JIC MOUNTAIN HEEVED AND PRODUCED TWO
SHMALL ®ICE:

A. THE TITLE WILL BE CHANGED FROM +IMHFDIATE ASSESSMENT+ TO
#DATLY ASSESSMENT PRODUCED AT (TIME) ON (DaTE)+, THUS MAKING
115 RFADERS MORE AWARE OF 175 TRUE CHERACTER:

B. I8 THE DRAFTING PROCESS, RATHER MORE ATTENTION WILL EE PAID

TQ TEMSES: FOR EXAMPLE., I% JIC(B2)(1A)43, +BRITISH FORCES HAVE
RECAPTURED SOUTH GEORGIA+ NIGHT HAVE BEEA MORE HAPPILY WORDED
+BRITISH FORCES RECAPTURED SOUTH GEORGIA YESTERDAY+.

4. ALL THAT HAVING REEN SAID, DGI WAS ON FIRMER GRUUND WHEW HE
INFORMED THE CCMMITTEE THAT COS CONSIDERED THE JIC OUTPUT 70 BE
+PROGRESSIVELY MORE USEFUL+. (NONE OF THIS WHITEHALL IK-FIGHTING
 SHOULD . TNCIDENTALLY. BE TAKEM AS A REFLECTION (N THE SIGINT
OUTPUT, ON WHICH SUBJECY 1 SHALL BE REPORTING SOME HEART-
WARMINC WORDS FROM CDS IN PERSCN.)

5. SPECIAL MACHINERY FOR ASSESSING INTELLIGENCE 14 A PERIOD OF
HOSTILITIES. THE PROPDSALS MERTIONED IN PARA G CF MY 229558 AND SET
OUT IN DETAIL IN JIC>S 22173¢@ HAD APPAREATLY MET WITH A HOSTILE
RECEPTICN AT COS LEVEL.TH: COS PREFERENCE 1S THAT THE PRESENT

MWACHINERY, WHEREBY A DIS +SPECIAL ASSESSFENT STAFF+ (HEADED BY AIR

CDRE ASHFORD) PROVIDES INSTANT PAPERS ON A WIDE RANGE OF CRISIS-
RELATET TOPICS KITHOUT JIC INTERVENTION, SHOULD CONTINUE: THE
CHATRNAN AND CO-OREDINATOR FELT THAT WE HAD ND CPTION BUT TO AGREE
THE €0S VIEW. THUS THE PROJECTED MILITARY SUS-COMMITTEE OF

JIC WILL NOT, AFTER ALL, BE ESTABLISHEL.




=

6. IT B8S HOWFVER AGREED THAT:

A. TO ENSURE MAXIHUM FLOW CF IMFORMATION AKD TO AFFORD OPPORTUNITIES
FOR CROSS-FERTILISATION, PAPERS GENERATET BY THE DIS SPECIAL .
STAFF SHOULD BE COPIED TO ALL JIC MEMBERS (AND TO ASSESSMENT STAFF):

B. 10 EMSURE THAT THE CHATRMAK AND DGl WERE IM A POSITION TO

STEER (RESPECTIVELY) FCO AXKD MCD IN THE LIGHT OF THE MOST
UP-TO-TATE JIC/CIC VIEWS, KEAD OF ASSESSMENT STAFF WOULD SHOW
THEM THE DAILY ASSESSMENT (QUONDAM IMMFDIATE ASSESSMENT) AS SOON
A; THE DPRAFT HAD BEEN FINALISEL BY YHE CiG: THE INTENT ION HOWEVER
WAS THUS TO INFORM THE CHAIRMAK AND DGI RATHER THAN TO INVITE
THEIR CUMMENTS.

7. GIVEN THAT WE NOW HAVE OUR OWN REPRESENTATIVE IN MOL, I BELIEVE \

_THAT WF CAN LIVE WITH THESE REVISED ARRAMGEMENTS.

8. REVIEX OF JIC MEFTING ARRANGEMENTS. IT WAS AGREED THAT THE JIC
SHEULT HEET TWICE & WEEK FCR THE FORESEEABLE FUTURE, NCRMALLY

AT 1537 ON MONDAY (UKEA SESSION FOR FALKLANDS CRISIS 1TEMS) AND
1120 0Ok THURSDAY (NORMAL ATTENDARCE ANT
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RANGE OF BUSINESS INCLUDING FALKLANDS- RELATED ITEMS AS APPROPRIATE) o]
1 MADF THE POINT THAT IT WCULD NOT ALWAYS BE POSSIBLE FOR ME OR,
q IN MY ABSENCE. DR (OR DP) TO ATTEND, AND HENCE THAT GChQ i
WOULD CN DCCASIONS BE REPRESENTED AT DIVISION HEAD RATHER THAN
DIRFCTCRATE LEVEL. THIS WAS READILY ACCEFTED, AND 1 HAVE DISCUSSED
THIS ASPECT SUBSEQUENTLY WITH ER.
9. UNDER ACHB, THF CHAIRMAN GAVE THE COMMITTEE AN ACCOUMNT OF HOW
MATTERS STOOD GENERALLY IN RELATION TO THE CRISIS. THE PROPOSALS
| WHICH ¥R HAIG IS NOW PUTTING TO THE ARGEMTINE AUTHORITIES ARE )



RECOMMENDED BY THE FOREIGN SECRETARY. 7O THE CABINET

MINISTERS HAVE NOT YET COLLECTIVELY ACCEPTED THEM. THIS

WILL NCT GREATLY MATTER IF (AS THE FCO EXPECTS, THOUGH HAIC TAKES
THE OPPOSITE VIEW) THE PROPOSALS IN QUESTICN ARE REJECTED BY
ARGENTINA. IF HOWEVER ARGENTINA ACCFPTS THF PROPOSALS, WINISTERS
WILL BE #IN A VERY DIFFICULT PCSITION.+ SINCE HMG WILL THEN

COME UKDER STRONG U.S. PRESSURE TO ACCEPT PROPOSALS WHICH (AS
PREVIOUSLY NOTED) ARE REGARDED AS +NOT IIFAL+.

19. IN THE LIGHT OF AND EN ADDITION TO THE ABOVE, HINISTERS WILL

TO-MORROW BE FACED %ITH THE FOLLOWING EQUALLY DIFFICULT DECISIONS:

A. SHOULD THE UK DECLARE A TOTAL EXCLUSICN ZONE (TEZ). WHICH WOULD
APPLY T0 AIRCRAFT AND TO MERCHANT VYESSELS AWB WCULD NECESSARILY
TAKE SCME TIMF (24-48 HODURS) TO BECOWE EFFECTIVE:

B. WHAT SHOULE BE DONE ABOUT THE ARGENTIME SUBKARINE SAN LUIS,

CURREMTLY DUE T0 (ROSS THE MEZ TO-MORROW MORWING AND TO REACH

HER PATROL STITION THE NEXT DAY (HERE WRIGHT REFERRED ERIEFLY

TO THF AGREED ACTION-ON ARRANGEMENTS FOR INVITING HAIG TQ WARN
THE ARCEMTINE AUTHORITIES, IN SUITABLY NCHM-REVEALING TERMS.

OF THE RISKS THEY WOULD RUN Fi ALLONING CHNE OF THFIR VESSELS T0
ENTER THE MEZ):
-C. WHAT RULES OF FNGAGEMENT SHOULD BE FOLLOWED WITH REGARD TO

THE ARCENTINE AIRCRAFT CARRIER s NOTING THAT TO ALLOW IT TO OPERATE
AT WILL duTS]BF THE HWEZ (OR TEZ) WOULD VIRTUALLY NULLIFY THE
LATTER>S EFFECTIVERESS:

D. WHAT SHOULC BE TOME T0 COPE WITH THE SURVEILLANCE THREAT POSED
BY THE ARGENTINE FISHING FLEET:

E. SHOULD THE AIRFIELD AT PORT STANLEY BE PUT OUT OF ACTION.

{1. THE CGQﬂlT1EE TCOK MOTE, SILENTLY BREATHING A SIGH OF RELIEF
THAT THE DECISIONS REQUIRED OF IT NERE OF A LESS DEMANDING

CHARAC TER.
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