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OPERATION SUTTON - PLANNING

have a responslibllity to propose
establish the conditions for an Argentine
he Falkland Islands, a&nd the
of British administration. The planning directive given to the

Commander-in-Chief Fleet was "To land a force 1n the Falkland

Islands, with a view to repossessing the Islands".

2 Having produced an Qutliine Plam,t@nd waking aseciins

current intelligence of a 7-& 3 trong Argentlne garrison, the
Commander-in-Chilief Fleet concludes that he requlres a minimum

force level increase of a Brlgade The 5 battallons presently
allocated will suffilce only to establish a beachhead, and leave

no margin for set backs in the adverse conditions, and no reserves
nearer than 8,000 miles. At the end of a long logistic pipeline

the force cannot afford to get bogged down 1n protracted operations.
The only prudent course is to plan for a short, sharp, o T
campalgn. The extra Brigade willl only give a small margin of

superiority to achleve this.
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minimum,

nat on oErss

The Chiefs of Staff agree that, if the Commander-in-Chief Fleet

18 To achieve a qulck and complete military repossession of the

9

Falklands, another Brigade is certainly needed. This 1s trained
and ready. I'iming is critical, and there is a'limlt to avallabile
British Flag shipping. Requisitioning would have to start very

soon, and could include the QEZ2, which 18 avéllableicnly BntLs

4 May, and thereafter from 19 May.

MILITARY OPTIONS

0. The Chiefs of Staff have considered the need for additional
forces in the context of the principal military optlons and Lhels
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3o Total Exclusion Zone (TEZ). Full scale enforcement of the

200 mile exclusion zone around the Falklands, by sea and alr, 18
about to be undertaken by the Task Force. To maximise pressure on

Argentine Forces, 1t should include a softening up by & ‘ELealE

attrition - inckrding alr attacks on Port Stanley ailrfield - and
& T

SAS/SBS attacks against Argentine personnel and military installations.
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Operation SUTTON. After some weeks of the TEZ, Argentine
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morale and effectiveness might so decline that conditions were
successful landing operation. Followilng

the cutting of their llnes of communication and the effectlye

harassment of their garrison, Argentine resistance around

Port Stanley might crumble; or the political will in

Buenos Ailres fall.

2 However, a qulck success cannot be taken for granted.
There 1s a danger that the force could flnd, after a successful
landing and a secure bridgehead, that 4 or so battallons were
dug in and resisting around Port Stanley. As argued by the

Commander-in-Chief Fleet, the force might well be insufficlent
C,crt«, W (Ve VO LN o___”:.,:"

for an all out assauly, and 1t might come under intense attack
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from air and sea forces which had been husbanded. I1f 41t came

to a siege, the advancing winter and the 8,000 mile logistic

chain would be against us. The Argentine forces could be
portrayed as the gaolers of Port Stanley, whilst we were in
possession of most of the Islands; this might or might not

create the conditions for a negotiated settlement.
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ytion and our commlitment, and

some doubt whether national and international

held. up: An alternative worth considering, whilch

consequence, would be to exert incvedsiﬂﬁ)
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and air pressure in support of the landing.
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BlSckade. If a &andgnL were not attempted, 1t might still
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be possible to maintain military pressure through effectively

cutting the sea/air lines of communication to the Falkland Islands.
NS

Our naval force levels would have to be reduced to be kept up over{%ZZj;
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the long haul. Time and weather would take a further toll, ra
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particularly of our Harriers and hellicopter capability. The strain
imposed on the Argentine garrison would be severe, and mlght lmpose
a solution; but the loglstic as well as international stralins o

our own forces might be no less severe, with the eventual

result uncertain. =B/ w. iHhot et Wt ftbh id
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12. Summary. The foregoing options are directed towards the
conditions for an Argentine withdrawal from the Falkland Islands.
Commander-in-Chief Pleet's landing operation has so far been
planned 'with a Viey~to repossession' of the Falklands. We Jjudge
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that(he can attempt 19 with present forces, but there would be
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an extra Brigade Ser—a

solutioptd In addition, the Chiefs of Staff belleve

ré€inforcements, and authority to neutralise the
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eYements of 12 Argentine Fleet. Iinisterial review




