TING WAS HELD AT UKEA LEVEL SO THE ALLIES WERE NOT PRESENT.

1. THE MEET

DG ALOME REPRESEHTED MO, Ab ? REPRESENMTED GCHQ. OTHERWISE
LL HOUSE

., THE REVIE® OF DAILY O THE FALKLANDS WAS ALMOST

s HON=EVENT. DGI SPOKE OF MOD SATISFACTION WITH THEM! FCO SALD

SHED TO GET THEM OUT EARLIER.

THING BUT SMILED: COORDINATOR
THIS LAST, ROBIN CO°HEILL SAID THAT THE Taf SET TIME OF 1492 HA

UT THAT SECRETA

IT WAS AGREED THAT IN VIEW OF THE NEED TO ENM

PROPESLY DIGESTED ALL AVAILASLE INTELLIGERCE

JEFORE THE MEETINGS, THEY SHOULD NOT B3E ADVANCED TO 183@: BUT

TME JI1S SHOULD TRy To SPEED UP THE TYPING AND REPRODUCTION PROCESS.



3, A NUMBER OF POINTS AROSE FROM.THE DISCUSSION OF ASSESSHENTS
(PARAGRAPHS 3 To 5 RELCW) THE CHAIRMAK TOLD US THAT THL SECRETARY
OF THE CABIMET HAD ASKED WHETHER THE COMMITTEE SHOULD LOOK

AT WHAT OPTIONS WERE OPEN TO ARGENTINA TO MOUNT UNORTHODOX ATTACKS
0K THE U.K. OR ITS INTERESTS: HIJACKS, ¥IDNAPS, TERRORISM N THE
U.K. THE COORDINATOR ADDED THE POSSISILITIES OF &N ATTACK OK

ASCEMSION (ADDRESSED IN A PREVOIUS PIECE, SAID ROBIN DYNEILL)

AND LIBYAN ASSISTANCE TO ARGEKTINA, THE ASSESSMENTS STAFF WAS

TASKED TO THINK 430UT THE PROBLEM AND PRODUCE A DRAFT REPLY TO

SIR ROBERT AGMSTRONE, DGSS WISELY REMARKED THAT THEY SHOULD

RESTRICT THEMSELVES TO OPTIONS wHICH THE ARGEMTINES REALLY COULD

CARRY QUT, AND SHOULD DISTINGUISH BETWEEN GOVERSMENTALL Y=BACKED

OR=INSP)RED AND FREELAMCE ACTION, PRESUMABLY K WILL BE ASKED FOR
INPUTS OR COMMENTS, (K TO NOTE(.

4, THE COORDIKATOR REMARKED OM THE PUBLIC RELATIONS ASPECTS OF THE
BINKING OF THE BELGRANO, 1T WAS AGREED THAT T WAS VERY DIFFICULT
WITHOUT RIBKING INTELL)GENCE SOURCES (ARNM EXCLAM,) TO SUBSTANTIATE
THE THREAT WHICH IT HAD POSED TO THE TASK FORCE, *’C*' COMMENTED
THAT IT “OULD NOT Ih ANY CASE BE WISE TO GET 1470 THE HABIT OF

GIVING SETAILED JUSTIFICATIONS OF MILITARY ACTION: THE CHAIRMAM

ADDED THAT MR NOTT'S STATEMENT MAD MADE THE POSITION CLEAR,

THE COORDINATOR GLOOMILY PREDICTED FURTHER DEVELOPMENTS, AND IT

WAS ABREED THAT INTELLIGENCE WAS NEEDED ON THE POSITIONS, SECRET
AND PUBLIC, OF FOREIGN GOVERNMENTS, 1N THIS CONTEXT, PUBLIC

POSITIONS MIGHT BE THE MORE IMPORTANT, (K TO KOTE).

5. THi COORDINATOR ALSO SUGGESTED THAT THERE WAS MEED FOR AN

ASSESSMENT . ON RELATIONS BETWEEN ARGENTIMA AND CHILE: ROBIN CMEILL
SAID THAT A PIECE WAS 1N HAND FOR THURSDAY, (K TO NOTE),

£Angs
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7. THERE WERE SEVERAL ITEMS OF QTHER

BUSINESS:



A, THE COORD)NATOR ASKED HOM LOMG AGEMCIES AMD DEPARTMENTS COULD
CONTINUE TC COPE WITH THE SITUATIOR, ADDING THAT HE SAW HO SIGN

OF AM EMD TO 1T, DGI SAID THAT THE DIS HAD PUT 78 EXTRA STAFF ON TO
THE CRISIS AND COULD COPE INDEFINITELY, BUT OTHER WORK WAS SUFFERING
HE MENTIONED BSTI, DEf AMD CURRENT INTELLIGENCE ON OTHER AREAS.
?7C’! SAID THAT SIS COULD COPE, | SAID THAT GCHQ TOD COULD COPE,

BUT WAS INDEED UNDER STRESS, 4ND THAT ANOTHER CRISIS IN THE SAME

OR ANOTHER PART OF THE WORLD MIGHT CHANGE THE 3ITUATION RADICALLY,
THERE WAS AGREEMENT THAT THIS WAS GENERALLY TRUE FOR MEMBERS

AND FOR ASSESSMENTS STAFF,

B, THE COORDIMATOR MENTIONED THAT HIS MINUTE TO SIR ROBERT ARMSTRONG
ON THE WELCHMAN CASE HAD 3EEN PASSED ESSENTIALLY UNCHANGED TD THE
PRIME MINISTER, THE CHAIRMAN WAS TO BRIEF THE FORE]GH SECRETARY,

AND DGI THE MINISTER OF DEFENCE.

C. THE COORDINATOR WAS TO COORDIMATE (WITH FCO) ARRANGEMENTS FOR

THE PROJECTED FAREWELL VISIT OF ADMIRAL |NMAN, PROBABLY ON 17-18 MAY

| HAVE S)GNALLED SUKLD AND DR SEPARATELY ABOUT THIS,

£3006
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SECTION THREE AND FINAL :
EXCLUSIVE FOR DIRECTOR(O/R): un(.mmnlt): u(liumu)
J(HERMAN): K (LITTLE): = 2 COPIES: L(NYNN): P(FOSTER)
S(ELLIS): v (RIDLINGTON): Z(SAUNDERS): D1(CUMMINS):
HEREWITH JIC HIGHLIGHTS FOR & MAY 19821
€. DGI SAID THAT HE WAD VISITED HORTHVOOD ON MONDAY Wi
TO SATISFY HIMSELF THAT INTELLIGENCE ARRANGEMENTS FOR THE
AND THE TASK FORCE WERE AS 600D AS THOSE FOR MOD. HE 8
WAS GENERALLY SATISFIED WITH THE WAY THINGS WERE WORKING A
PARTICULAR PRAISED THE LINKS limga HOD, FLEET, TASK
| BCHQ.
8, THE MEETING WAS OVER BEFORE 17889,
) "
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