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The Conmander in Chief Fleet 
Eastbury Park 
Northwood 
Middlesex 

Sir, 

OPERATION PARAQUET _ REPORT OF PROCEEDIlIGS 

, f01 
H.M.S. ANT~~ 
BFPO SHIPS 
LONDON 

8 July 1982 

1. I have the honour to submit the Report of Proceedings ot Task Group 311.9 
under rq command from 1 April 1982 to 3 tolay 1982. 

2. The Task Group was formed on 1 April 1982 when, with HMS PLYM<XJTR (Captain 
D PENTREATR Royal Navy) , I was ordered to detach from Task Unit 311.8.1 to 
renduvoua with RFA TIDESPRING (Captain S REDMOND Royal Fleet Auxillaryj, and to 
prooeed at basi speed to ASCENSION ISLAND to arrive by 1008007. Apr 82 . 

3. The outline plan for Operation PARAQUET (CinCFleet AAA/19F 0122307. Apr 82) 
datailed HM fidps ANTRIM, PLYI~<XJTR, ENDURANCE (Captain N J BARKER Royal Navy), 
and RFA TIDESPRINO, with a RM Company Group embarked, to form a forward combined 
foroa to re-esiablish British presence in SOUTH O;::ORGIA. RFA FORT AUSTIN 
(ColIIDodore S C OONLOP , )!BE , Royal Fleet Auxillary) was to sail ASCENSION by 
091200Z Apr to rendezvoue with HMS ENDURAlICE pm 11 Apr for solids replenishment, 
and to transfer sirleen personnel of No.2 Speoial Boat Section RM and the Arctic 
rations/naptha fUel tor the RM Company Group . ANTRIM, PLYM<XJTR and TIDESPRINO 
were to embark the RM Company Group , stores and ammunition, eddi tional naval 
personnel for ENDURANCE, and two Wessex 5 airoraft in TIDESPRINO, at ASCENSION 
on 10/11 Apr and to sail by noon 11 Apr to rendezvous with ENDURANCE in vioinity 
26005 02000ll on 14 Apr for RAS(L) ENDURANCE/TIDESPRlNG. Thence the Task Group 
wes to prooeed in oompany for S<XJTR GEORGIA to arrive am 21 Apr and to be prepared 
for landing opsrations on arrival. 

4. While on passage to ASCENSION ISLAND signals were reoeived/intercepted 
( MaRM CDO Forces 19F/IRD 0113407. Apr 82 and CinCFleet 19F/IRD/QEX 0800417. Apr 82) 
from whioh the numbers of men and alllDount of amnuni Uon/stores to be embarked 
were established. Proposals for embarkation were made in Il\Y 19F/IRD/Qillt 0823107. 
Apr 82 whioh were not liked by MORM Cdo Forces, who forwarded hi s prefsrred 
solution at his 19F/IRD/QEX 091254Z Apr 82. A oompromise solution weB forwarded 
at rq 19F/IRD/QEX 091520Z Apr 82 whioh was the one eventually implemented and 
worked reasonably satisfaotorily, although the accommodation and sanitary/hygiene 
arrangements of RFA TIDESPRINO were severely stretched over the period of 
embarkation. 
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5. Also while on pa ssage work was put in hand to oonvert the Admiral 'II ~ 
oabin in ANTRIM to beoome thll military operations room, b;y the ereotion of 
wall boards for maps etc and the provision of additional tables for planning 
teams. These arrangements ..ere BUbsequent~ improved during the oourse of the 
operation to inolude a full military oommunioations oentre. For this a hole 
was out through the daokhead into the starboard bridge wing to run aerial leads 
tor VHF, UHF, and !!F oiroui ta, jury aerials being rigged on the bridge roof and 
foremast. Thi s ad hoc arrangement proved very suocessful during the recce and 
landing phases. 
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6. It was apparent that HM &ips ANTRI M and PLDIWTII would require a substantial 
amount of essential stores/&IIIIIIUl1 tion to bring both ships up to eight weeks 
enduranoe with the add! tion of the RM personnel. I therefore forwarded my 
intention to replenish both ships from RFA FORT AUSTIN atter leaving ASCENSION 
(ANTRIM AAA/19F/J3JI,. 082205Z Apr 82), demands to be placed after FORT AUSTIN had 
&ailed to avoid oompromise of Operation PARAQUET (CinCFleet AAA/ACA/19F 080112Z 
Apr 82) . 

7. ANTRIM and PLDlOOTH anohored off ASCENSION ISLAND at 100900Z Apr 82. A 
lilLi son party and stores working party were landed b;y helo prior to arrival to 
establish the embarkation programme, and embarkation of troops/stores b;y helioopter 
oOllllll8noed at 1000Z. TI DESPRING, having been del~d b;y adverse weather, anohored 
off GEORGETOWN at 101400Z Apr 82. Embarkation of heav,y stores and a.mmun1tion 
and M COY 42 Cdo personnel to her oommenced on arrival b;y lighter and helioopter, 
and prooeeded until 102200Z Apr, when work .... s terminated for the night to 
reoommenoe at 110600z Apr. During the evening of 10 pr a ~IAGNAVEX Satellite 
Navigation installation wae transferred from HMS S!lEF'FIELD to HMS ANTRIII b;y 
ship's staff and set to work after some initial problems. This equipment has 
proved invaluable in the South Atlantio. 

8 . ANTRIM and PLDlOOTH weighed and prooeeded at 110930Z to clear the anohor bertha. 
PLTMWTII prooeeded to renduvous with RFA APPLELEAF' to oolleot storea and 
replenish, while ANTRI M remained in the vioinity of ASCENSION oontinuing vertrep 
operations, and awat ting the oompletion of the stores lift and the embarkation 
of 845 Sqn C Flight in TIDESPRING. Thi s waa oompleted at 111130Z and TIDESPRING 
then weighed and prooeeded being joined b;y ANTRIM and PLDlOUTH to the SW of the 
island. ANTRI M fuelled down track at 111330Z and then returned to the vioini ty 
of ASCENSION I SLAND to await the arrival of further essential stores (oold weather 
olothing for all ships), while PLn.IOUTH and TIDESPRING prooeeded towards the 
rendezvous with FORT AUSTIN. While awaiting the arrival of the airoraft with the 
oold weather olothing, I was advi sed from ashore that ANTRI M was alao to embark 
the Arctic equipment for D Sqn SAS, embarked in FORT AUSTIN. This wae done 
conourrent~ with the oold ..eather olothing, oompleting at 120100Z Apr. ANTHII.I 
then departed ASCENSION ISLAND at 22 knots to rejoin PLYliOOTH and TIDESPRING 
down track. 

9. ANTRIM re-joined PLYMOOTH and TIDESPRING at 130700z Apr shortly after the 
rendezvous had been made with FORT AUSTIN. Fortunately the weather allowed a 
southerly replenishment oourse and ANTHIll and PLYlIIOUTH both replenished stores/ 
vi otuals/ammun1 tion during the forenoon of 13 Apr. FORT AUSTIN had rendezvoused 
wi th ENDURANCE on 12 Apr and had transferred one troop of D Squadron 22 SAS and 
No.2 Speoisl Boat Seotion RM together with their oommand/signals/liaison teams 
and stores for M Company 42 COlllJllll1do. 
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10. During the repleni Bhment with FORT AUSTIN, Major C N 0 DELVES, Offioer 
Commanding D Squadron 22 SAS, oame on board and, in con.ultation with Major 
J ~I 0 SHERIDAN, Second in Comma.nd 42 Comm&ndo and Comma.nder Landing Foroe, 
&dvieed me that in view of the latest intelligenoe regarding Argentinian 
8trength in SOUTH GEORGIA (CTO 311.0 AAA/19F 121230Z Apr 82) it was the m1litary 
opinion that Tau Group 317.9 ehould embark the whole of D Squadron BAS, 
together with the surgical team from FORT AUSTIN. Acoordingly I discussed 
thi s with your Chief of Staff , Vioe Admiral D J HALLIFAX, on the Setelli te 
Commun1oation seoure speeoh faoiUty and reoeived his approval so to do. '!his 
unaoheduled transfer of an &ddi tional 1D-odd men and a very large quantity of 
store s/ammuni tion took some time to prepare and oould not be oonduoted 1Ihile 
alongside FORT AUSTIN. Aocortingly it was conduoted by helioopter vertrep 
oommenoing at 131500Z; the HQ/a1gnals elements and two troops of D Squadron 
BAS, together with all BAS equipment/ammunition and the personnel of the 
surgioal team, 1I8re transferred to -"1ITRIM, one troop of BAS to PLDlOUTH, and 
the surgioal team' a storea and equipment to TIDESPIUNO. It was a long and 
oomplex operation, hindered by weather and aircraft availability, and was not 
finally oompleted until 140015Z Apr, when FORT AUSTIN wae detached to join 
TO 311.8. 

11 . During the initial planning for the operation I beoame oonoerned about 
the oapabiU ty of TIDESPIUNO to support the tau group ehould the landing be 
dela,yed, or beoom. extended through weather or other problems. Acoordingly I 
aent II\Y eignal 19J/LMII 140133Z Apr propoeing that llRtt10IBLELEAF be diverted for 
pumpover to a waiting pOSition 500 m1les NE of SOOTH GEORGIA. This wa8 
amplified in II\Y 19J/142020Z Apr 82, Arter CLF and his starf had oompleted 
their iniUal assesllllent 1Ihioh indicated the requirement for up to five ~s 
oovert reoonnaiasanoe before the main landing. 

12 . HIlS ENDURANCE joined the task group during the forenoon of 14 April and 
suocessfully oonduoted RAS(L) with RFA TIDESPIUNO that afternoon, using an &d 
hoo astern rig . Fortunately the weather oondi tions were favourable with only 
a aUght swell, otherwi .. it is doubtful whether the fuelling could have been 
achieved. 

13 . 'lb.e tau group was now oomplete and prooeeded south at ENDURANCE'. beat 
speed of 13 knots. A strict EMCON polioy waa imposed inoluding measures against 
the SOSS. It is ss .... ed that these measures were successful and that the 
group's approach to and presence off SOUTH GEORGIA ..... s undeteoted until after 
the ini tiel reooe parties h&d been inserted, and that even then its enot 
oomposition was not eriabliehed by the Argentinians. 

14. Your orders for Operation PARAQUET (CinCFleet Op Order 2/82 dated 121800z 
Apr 82) .... a received by Nimrod airdrop at 0930 on 15 April and detailed planning 
oOllll8noed. The following threat &ases .. ent was m&de: 

a . Surface I negligible, aa intelligenoe indioations were that all enell\Y 
-..rfaoe foresa were redeployed in home watera or involved in operations 
wi thin the FALKLAND ISLANDS IBZ . These forces were being progressively 
out flanked the further south TO 317.9 penetrated undeteoted. 

b. Sub Surface I slight. It was assessed that enell\Y submarine affort would 
be deployed in support of the FALKLAND MEZ. 

SECRET UK EYES 13R.,·.VO 
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(1) the offensive air threat from land baaed aircraft waa asseased aa 
nil from the mainland, and very slight from the FALKLAND ISLANDS. 
Intelligenoe indicated that progresa in improving airfield facili tiea 
for the letter was alow, and in any oase the weather pattern foreoast 
for the SOUTH GEORGIA area militated against effective air operations. 
Carrier-baaed air attack from ARA VEINTICINO DE MAYO was poasi ble 11' the 
carrier "". deployed to wi thin range, but thia waa assessed unlikely 
beoauee of the UK SSN threat. 
(2) there waa a significant air reconnaiasance threat from ARClEIITINIAN 
P2 and C130 aircraft, and from the SOSS, it being aaseased that infcrmation 
from the latter would be communicated to the ARClEIITINIANS. The Task 
Group' a atrictly covert EJ.!CON policy and routing waa designed tc minimiae 
thia threat. 

d . Land Foroea. intelligence report8 on the force8 in SOUTH GEORGIA were 
conflicting but it waa aseessed that there were probably 50-60 Marines at 
GRYTVIICEN and up to 20 in LEITH, with a further 15 "80rap metal workers" at 
the latter. This waa baaed on the original landing figures and it was possible 
that reinforcement a had been landed. Intelligenoe suggested that SOUTH 
GEORGIA might be atiffly defended but not "to the death" if confronted l:\r 
superior force levela. 

e . ~I it was assessed that the weather would be a signifiC8llt faotor 
in the conduot of operations. Small boat/gemini operations from offshore 
would be impraotioable, and most movement would han to be by helioopter. 
There was a likelihood of ioe-berg8 to the North and East of the island but 
di80uSaion with IDIS ENDURANCE indioated that our approach from this sector 
was feaai ble with proper oaution, and would further increase the chanoe of 
remaining undeteoted. This approach was therefore made though in the event 
it proved that the ioe-berg limit at that time was fUrther to the East than 
foreoast. 

15. The main problem exeroising 1113 mind at this time was that of resolving the 
requirement to be in position to oonduct the initial landings at first light on 
21 Apr, against II\Y perceived need to achieve the pumpover from 1I!AIIBLELEAF before 
thi8, so that TIDESPBING, with the main landing force helioopter and troop 
element a embarked, waa not iuJPeded from quick reaction operations if required. 
Aocordingly in II\Y signal AAA(19J 162358Z Apr 82 I recommended implementation of 
an option to del~ the landings to first light on 23 Apr whioh would allow both 
for the pumpover to be completed, and for a reduced speed of advance o. the force. 
The latter was as a result of advioe from ENDURANCE that the forecaat weather en 
route would severely reduoe hi. SOA. 

16. Meanwhile military ,Planning was prooeeding, and the ooncept of operations 
waa forwarded at II\t AAAf 19J 171202Z Apr 82 . Thi a envi eaged a three phaae operation. 
Phase 1 was the helo insertion of D Sqn SAS 19 Troop (M and AW) on the Western 
edge of the FORTUNA GLACIER with recce objectives at LEITH, HUSVIK and STROMllESS, 
and the helo/boat insertion of 2SBS RM in HOUND MY with the objective of recoe 
in CUMBERLAND MY and the approachee to GRYTVIKEN. Phaee 2 ""s the gathering and 
ccrrelation of intelligenoe by these teams, to be followed by Phase 3, the main 
landing. The plan for the latter depended on the results of the reoce teams, but 
envi eaged oovert night insertion of the RM M COY Group and remaining SAS to conduct 
a dql1ght as-.ult on the main Argentinian defensive poait1on, probably at 
GRYTVIKEN, and dealing with other enel113 positions subsequently. The timescale 
foreoast for Phases 1 and 2 was 5-6 d~s whioh meant that the military operation 
was planned to take at least a week . This further reinforced II\Y desire to achieve 
the BRAMBLELEAF/TIDESPRING pumpover as early as possible. 
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11. To .. e k ~he pUllp"nr require .... n1 Tou di vcrhd DRAIUlLELEAF 10warde 
Sou1h (Jeorp. ordering her ~o rendenou8 at 5300S 03400W (abou~ 100 11111 .. 
lIE ot the hlanol) in 1'our AAA/I9J 11110020 Apr 82 and aaBl.gn1ng TACOI 10 .. 
1n 1' ...... AAA/I9J 112035Z Apr 82. BRAl!BLELEAF reported her ETA at 1hie rendesyOIUI 
.e 21150020 Apr lIh10h would have permitted the pumpover before landing. took 
place 1n aooordanoe wUh ~ proposed opUon to d8l~ them until f1rn Ught 
23 Apr. I interred i .. plicU approval of thi. later date frOID TOur AAA/I9J 
11212020 Apr 82, lIh10h referred to "oapitalhillg on Tour later date of approachV 

18. HOW8'I8r, on 18 Apr Tour Chief of statf informed me 011 the aahlUte 
.. oure speeoh 117.10 ... that, beoause of pol1 tioal requirements, I was to be in 
poB1Uon for the oripnal da'\a of 21 Apr. 'lbe pumpClftr waS to tm place 
a. earq aa pOSsible, oompatible w1th operational requirement a, so that 
I!RAM1!Ll!:LEAP oould be relea.sed to support other elemellts of 'l'F 311. Acoordingl;r 
the OourN of the group was alterGd to the direct track for SOUTH GEORGIA, 
acoepting our earlier elltr;r into Argentinian air reooe oover, and I reported 
~ 1ntentions in ~ AAA/I9J 18195920 Apr 82. I asseased 1hat, given favourable 
weather condi tiona, the group would arrive 30 III1lee North of CUMBERLAND BAY 
at 21060020 Apr, ra~ to commence reooe inaer1iollB 11' ordered, and that the 
main landing would be on the night of 26 Apr. 'lbe pump over would be oonduoted 
22 Apr, or as soon thereatter aa oircumstanoes permitted, though this II1ght 
entail retaining llRAJIBLELEAF' aa lah as 30 Apr. My priori ties for the VICTOR 
IIRR airoraft tasked in support on 20 Apr were for a ilhipping / ioe-berg plot 
North and East of the iald.lld in advanoe of the group, thereafter to p ve 
advanoed warnillg of &lIT Argelltinian surfaoe depla,yments. 

19. 'lbe next two da;rs were spellt in detailed planning and briefing, and in 
oompleting a oOIlB1derable inter.hip exchange of personnel and equipment to ge1; 
1;he ri ght people and things illto the right plaoes at the right time. It was 
deoided that the insertion ot the SAS troop on the FORTUNA GLACIER would be 
oonduoted by Wessex 3/5 trom ANTRIM and TIDESPRING from a position 10 miles 
North of ANTARCTIC BAT, llhile PLDlOU'l'II and ENDURANCE prooeeded to the East 
of the island to land 2 SBS from the later b;r helo/boat into HOUND BAY. 

20. During t he la.tter stages of the approaoh on 20 Apr the weather started 
to woreen with rapidl1' falling pre .......... . and willd NW 25 knot s. However, it 
W ... pOBsi ble to main1;aill a suffioiellt SOA to reach the launoh poB1 tions on tim .. , 
Codeword DAllDELION, the author1t1' to initiate landing operations, was reoeived 
p.lD. 20 Apr. 

21. ANTRIM and TIDESPRING were in poB1 tion fo"" the first recee insertioll 
a1; 210800Z Apr, but the .... ather waS un sui bble with 25 knots of wind from 
the Nil, 2 miles viB1b1l1tT with 400 teet oloudba.se and a rapidl1' falling 
presevre at 965 mb. A weather reooo waS flown b;r ANTRIM's Wessex 3 at 093020, 
lIh10h found suitable oonditions and waa follo .... d by an insertion attempt 
at 110020 uB1ng thi" airoraf1; and TIDESPRING' B two lieasex 58. Th1 s w ... aborted 
b;r a hea"Y snowstorm. However, a further at tempt waS BUOousBful during a 
telDporar;r irapronment ill oondi tiona. 

22. ANTRIIl anol TIDESPRING then retired 1;0 a holding poB1tion 30 mil88 off 
CAPE COlI STANCE from lIh10h SolS reooe oOllllllUllioationa oould be mon1 tored. 'lbe 
weather .... p1dl;r deterioratsd durillg the afhrnooll and evening with the willd 
backillg SW and sun1ng up to 10 knots, both ahipa having 1;0 heave to until 
the norm abated during the morning of 22 Apr. 
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23 . Me!L!l1dl1le PLYMOUTH and ENDURANCE had prooeeded to the Eaet of the island 
during the day of 21 Apr oonduoting an ioe and merehip reooe during daylight 
hours. The Bri t1 sh Antarotio Survey base at ST ANDREl4' S BAY was also vi ei ted 
and the pereonnel there warned that British warehips were in the vioini ty 
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and that , for security reasonB, this should not be revealed in converaations 
cn the BAS field radio circuit . They reported having seen no Argentinian 
movements eince the day of the invaeion. ENDURANCE then prooeeded into HOUND 
BAY to land the 2 SBS advance recce team at last light while PLYMOUTH remained 
covering to seaward. Thi s landing was also delayed ~ the weather but was 
finally achieved at 0300Z on 22 Apr . ENDURANCE had to anchor to launch the 
gemini B and suffered a windloss motor failure, as a reBUl 10 of whioh she had to 
bucy and slip her starboard anchor and three shackles of cable. 

24 . It had been intended to rendezvous with BRAMBLELEAF' for pumpover on 22 
Apr blt, beoause cf the weather, it was deoided to postpone this. PLYMOUTH 
and ENWRANCE were ordered to remain in the comparative shelter to the East 
of S<UTII CEORGIA, while ANTRIIl and TIDESPRING remained to the North, with 
BRAMBLELEAF' holding in the rendezvous position. 

25. At 221100Z Apr the commander of the SAS recoe troop on the FORTUNA 
GLACIER called for immediate evacuation. The appalling weather experienced 
had prevented any prcgress, and casualties were expected due to the extreme 
cold. ANTRIM's Wessex 3 and both Wessex 5's from TIDESPRING were launched a t 
1200Z, blt could not locate the party in heavy BIlOW shcwers. After refuelling 
they were relaunched for a further attempt at 13302. The party was found and 
embarked, blt on tak .... off one Wessex 5 ran into whi teout oondi tions and 
crashed. Its aircrew and passengers were transferred to the remaining aircraft 
but, cn relaunching, the second 'feS88X 5 also orashed. The Wessex 3 returned 
to ANTRI M, landed its p&s""ngers and returned to the scene with a medical team. 
It was unable tc reach the orash area because of the condi tiona, blt made 
ccntact with the survivors on emergency radio and established that, miltaculously, 
there were nc casual ties. Having reoovered to ANTRIIIl and refuelled the aircraft 
launched again at 1630Z, and successf ully r e oovered all the remainder of t he 
part,. ashcre. The ciroumstance s of this incident were reported in II\Y signals 
AAA/19J 221500Z, 221547Z and 221725 Apr 82. 

26. The los s of these two aircraft ccnsiderably reduced II\Y !len btli ty in 
oonducting t he operation blt did not oompromise it s ocmpletion, as the concept 
was for the main landing to be made .. 10 ni ght ~ boat and gemini . The immedi .. te 
priority was to gather intelligenoe on the enell\Y dispoeitionB ashore, and it was 
therefore decided to land another SAS reooe party against LEITH ~ gemini frcm 
ANTRIM into STROMNESS BAY during the ni ght 22/23 Apr. Acoordingly I issued 
revised orders for the night in II\Y AAA/19J 221958z . PLYMOUTH and ENDIlRANCE 
were to land the back-up element of the SBS reooe troop a t HOUND BAY, and ANTRIM 
was to land an SAS reooe troop in STROMNESS , while TIDESPRING and I!RAJll!LELEAF 
held clear to the North. All ehips were to rendezvous i n position at 230900Z 
Apr for HAS and pumpcver. 

27 . ANTRIM entered STRO\.1NESS BAY at 230400Z and di sembarked D Sqn SAS Boat 
Troop ~ gemini to GRASS I SLAND. Ceneiderable difficulty was experienoed wit h 
starting the outboard engines although they had been running on deok prior to 
launoh, tc the extent that at one stage it appeared t hat the operation mi ght 
have to be abandoned. Indeed at 230800Z Apr, while proceeding to rendezvous 
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wi t.h t.he rest. of the group, I reoeived a di.t.reas 0&11 informing me t.hat. one 
gemini ADd orew were drifting unoontrollably out to sea from STROM/lESS BAY. 
Aooordingly I olosed t.h .. ooast. and launohed ~ Wessex 3 to searoh, while 
PLD!OOTII ..... ordered t.o talc .. charge of the BRAMBLEI.EJ.F/TIDESPRING pwnpovar . 
Th .. gemini ..... looahd in the vioini ty of JASON ISLAND, off th .. entranoe to 
ClJ)IBERLAND BAY, and it. oooupants lN008aBfully reoovered. ANTRIM then opened 
from t.he ooast bu.t. remained within 25 miles to monitor the oolllllWl1cation nets 
for bot.h raooe partie • • 

28 . At about 231130Z Apr I r .. oei ved a report from ENDURANCE t.hat. t.he BAS 
part.y at. SCHLIEPER BAY had se .. n an unident.ifi .. d aircraft overhead at 231030Z. 
Thta oorrelated 111 th an I-lland airoraft. raoket. held ~ ANTRIM and reported in 
~ AAA/19J 2)1147Z Apr 82 , whioh we" id .. ntified all probable C-130 HERCULES 
in your AAA/19J 231345Z Apr 82. 'lhl.s aircraft., relieved by a seoond one, 
oontinued surveillano .. t.hroughout ~light. hours, cloeing PLYMOUTH and the 
t.ank .. r group t.o "Ii ..... l id .. ntification range at 231155Z Apr . All ahips 
maint.ained radar eileno .. and it is balieved that. the oompoeition of t.h .. force 
va. not. .. stablish .. d by the ene~. 

29 . u 231456Z Apr ENDURANCE inhrc:-ept.ed an !IF RATT transmission equating to 
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a III1bmarina eminion, which ..... replied to by the shor_based subnarine broadcast. 
Signal strength .... a .trong and indioated that it originated wi thin 100 miles. 
Shcrt.ly aft .. rward. your W/19J 231450Z Apr 82 was r ecsived warning t.hat. the 
AHA SANTA FE might be in the "lioini ty of SOUTH GEORGIA and ordering .... to t.ake 
apprcpriate preoautiona. 'lhl.s .... s f'urther amplified ".:I a DSS call with your 
Chi .. f of staff who informed me t.hat t.here .... s firm intelligenc .. to indicate that 
th .. SANTA FE vas in the area and that it ..... most i mportant to aafe~ the 
two t.ankers . I also diaoussed wi t.h him t.he problem of the HERCULES/707 air 
surveillanoe that. t.he group was under, and the vi tal need to be allo ... d the 
Rule. of Ehgagament t.o deal with them ae military aseistanoe airoraft, partioularly 
a. t.hey oould looate and target the force for the SANTA FE. 

30 . "anwhUe I ordered PLYMOUTH, about. 60 miles to ·the East wi t.h t.he t.wo 
tankers ADd ENWRAl1CE, t.o break off the pumpover and withdraw sout.h to olear 
t.he submarine area. lhbsequ .. ntly I ord .. r .. d all ahips to rendezvous about 40 
mile. Nort.h East of the island, whioh .... s aooomplished at about 22002: . 

31 . During the course of the afternoon a message was received from the 2 SBS 
recce party reporting that the ioe and glacier condi tiona in EAST CUJI1IEJILAND BAY 
were such t.hat nc progress could be made and requesting withdrawal . 

32 . The whole aspect of the SOUTH GEOlGIA operation had now ohanged completely. 
The problems with the shore recce parties meant that no intelligence on enell\Y 
diapoB1 tiona had been gained, or would be in the immediate future exoept at LEITR. 
Both of the group's Wessex 5e had been lost reduting the lift capacity drastically, 
the foroe waS under surveillance from the air, and there was a high sumarine 
threat . The group's ASW capability was very limited, partioularly eince the 
sonar .. quipment had been removed from ANTRIM's Wessex 3 in favour of troop lift 
capacity, and lIMS BRILLIANT (Captain J F COWARD, Royal Navy), who had been detached 
to reinforce TO 317 . 9, could not join before a . m. 25 Apr . 

33 . I therefore made a complete re-appreoiation which was outlined in ~ eignals 
19J 232225Z (SITREP and intentions) and AAA/I9J 232235Z Apr 82 (Appreoiation) . 
I assessad that SANTE FE could be in position to threaten ahips off Cm.!B<:RLAND BAY 
a . m. 24 Apr and that, with II\Y remaining helo lift I oould not re-dispose the 
landing force in time to make a viable landing beforethis. I further assessed 
that it waS impcrtant to get a military base established ashore as soon a s po~ei ble 
and that the asaets avai lable in .alTRIM would be sufficient t.o take LEITH. 
However, it would be di sasterous military and polt tically to 1088 a ship without 
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having aohieved the aim of re-oapturing SOUTH GEORGIA, and so the LEITH 
operation oould only be oonducted if the risk "as minimal. 
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34 . I therefore issued the following in. truotions f or the night of 23/24 Apr. 

a . PLYIIOUTH, BRAblBLELBAF and TIDESPRING to clear the IoIEZ to the North 
Eaat overnight, oomplete pump over during 24 Apr and rendezvous with 
BRILLIANT. 

b. ANTRIM to enter STHOt·mESS BAY to land troops at firat light 24 Apr 
at S'l'ROMNESS to take LEITH, to provide NOS as r equired and, on oompletion, 
""~~ dra" at beat speed to rendezvous with main group. 

o . ENDURANCE to prooeed to HuUND BAY to recover SBS recce party at 
firllt light 24 Apr, then to withdraw to East and remain oovert in the 
ehelter ot the 10e. 

d . In the longer term the group would assume an ASW poature to prosecute 
the SANTI: FE. 

35 . Shortl t before ANTRIM was to detach tor the STROlmESS task the group 
again oame under C130 HERCULES air rtadar oover. I t " .... assessed that the 
risk of ANTRIM thereby being targetted to the SANTA FE and possibly trapped 
while oonductin.g the landings was unacceptable. This operation was therefore 
oancelled by ~ AAA/I9J 240220Z Apr 82, and ANTRIM proceeded North with the 
RAS group . 

36 . During the night further intelligenoe reoeived from you indicated that 
SANTA FE ' . taaks were to land troops in SOUTH GEORGIA (presumably reinforcements) 
and to attack llr'i tish ships in the vicinity. As all Olbips htad been wi thdrawn 
from the approaohes to GRITVIKEN and LEI TH I asse ssed i t probable that he 
"ould land his troops first and that there was a pOBsibility that this would 
be during ~light on 24 Apr. LEI TH waS covered by t he SAS recoe team, 
and I ordered '::NDURANCE, reoovering the SBS recce party from the vicinity 
of HOUND BAY, to oonduot oovert surveillanoe of CUMB3RLAND BAY and ORITVI KEN 
during dll\Ylight hours with AS12 armed Wasps, in t he hope of oat ching the 
submarine on the surface as it entered. Also during t he night the authorisation 
to engage Argentinian C130 and 7fJ', airoraft engaged in surveillanoe of operations 
waS reoei ved. 

37 . HM Submarine CONQUEROR (Commander C L I/REFOlID-BROWN , Roya l Navy) "aB moved 
by you from his oovering poai tion North West of SOUTH GEORGIA into the area s 
immediately North of the island to conduot operations against the SANTA FE. 
Welcome though thi s w ... , I was somewhat concerned about the danger of friendly 
interaction and the resultant implications of surface chip ASW oapabilities. 
I therefore made a further re-aBsessmant of the aituat1 0n and my intentions 
in my AAA/I9J 241400Z Apr 82. The key to the situation was the neutralisation 
of SANTA FE, about whioh I could do litHe unyil reinforced by BRILLIANT, 
and until ANTRIM's Wessex 3 was re-configured for ASW. I therefore decided 
to oonduct the IIiW~BLELEAF/TIDESPRING pumpovar olearof the MEZ on 24 Apr and 
to replan! sh ANTRIt~, PLYImUTH and BRILLIANT on oompletion, before the warOlbips 
returned South to oommenoe operationB against SANTA FE on 25 Apr. The plan 
was to operate olear of, but adjacent to, CON(lUEROR ' B area in the hope of 
foroing SAJil'A FE to snort/use high speed to close u s , t hereby allowing detection 
opportuni ties to CONQUEROR. Conourrently we would attempt to draw the Argentinian 

SECRET UK EYES 3R;\.'/O 

crc12
Line



SECRET 

recee aireraft inte III1ssUe range. TIDESPRINO, with the main ele .. nts of 
M Co,r RM embarked, would remain clear of the MEZ to the North, While 
ENDURANCE would take shelter among the ic .... bergs on compleUonof operations 
in HOUND BAY. 

38. During the afternoon of 24 Apr ENOORANCE reported being overflown by a 
BOEINO 707 racoe aircraft While in HOUND BAY and assessed he had been detected. 
Shortly afterwards he rel~d an intercepted message from the BAS personnel 
.. + mRD ISLAND reporting the sighting of two warships, two small jets and a 
BOEINO 707 aircraft in their vioini ty. ENDURANCE assessed that he was in a 
pOBsi ble IIIIllti-threat situation and requested SIlpport. There was no collateral 
for the presence of enemy warships in the area, nor was it oonsidered likely 
that the Argentinians had the capability to deplo,r in-flight refuelled ground 
attaok aircraft over SOOTH CEORGIA, particularly since intelligsnce indioated 
that little progress had been made in improvements to the PORT STANLEY run~ 
in ths FALKLANDS • • Nevertheless the threat could not be disoounted. The pumpover 
was stopped and I isSlled revised instructions in my AAA/19J 241656z Apr 82. 
BRAllBLELEAF was to prooeed North West to replani sh lIULLIANT en route and then 
as ordered by CTO 317 .8. lIULLIANT was to 01088 SOOTH GeORGIA at 25 knots on 
completion. ANTRIM and PLYMOUTH were to replenish from TIDESPRINO and then 
proceed at 25 knots to join ENDURANCE in the vioini ty of HOOND BAY, leaving 
TIDESPRING holding in a position olear of the MEZ to await further orders. 

39. While ANTRIM and PLD!OUTH were replenishing contact was made with 
BRILLIANT through his I.Ynx helioopter, revealing that he was closer than 
antioipated. ACCOrdingly the plan was ohanged, BRAMBLELEAF' being rels .. sed 
completely and BRILLIANT being ordered to replenish from TIDESPRINO en route. 

40. Shortly after this your AAA/19J 241525Z Apr 82 was reoeived informing me 
that CONQUEROR's area. were being extended to cover the whole of the North 
and North East coasts of SOUTH OEORGIA. This eUectivelyolosed the whole of 
these sea areas to me for ASW operations except against BIlrfaoed SIlbm&rines, 
and oaused a further revision to my overnight plans. Nevertheless, ENDURANCE 
having reported no sign of SANTA FE during da,yUght on 24 Apr, I assessed it 
probable that the submarine would enter CUJUIE:RLAND BAY that night, and that it 
was vi tal that we should be in a position to catch him on the BIlrfaoe at 
first light , when he oould be expected to be departing. 

41. Accordingly I ordered ANTRIM, PLYMOUTH and BRILLIANT to rendezvous in a 
posi tion .. bout 25 1II11es North Ea.st of CUMBERLAND BAY, clear of CONQUEROR's 
expanded area, at 250800z Apr. ANTRIM's Wessex 3, armed with two Mk II depth 
charges, was to l aunch at 0800Z to be off the entranoe to CUMBERLAND BAY by 
first light, one of BRILLIANT'a I.Ynxes with Mk 46 torpedoes was to launoh at 
0830Z for surface search, to confirm or otherwise the presenoe of enemy BIlrface 
un1 to, and the Wasps from PLYMOUTH and ENDURANCE were to be at Alert 10 from 
0830Z, armed with AS 12 in the anti BIlrfaoe role. ENDURANCE had again to be 
in the vicinity of HOUND BAY, Which was in CONQUEROR's revised area, and BO I 
obtained your permission for this. ASW weapons were tight except against a 
BIlrfaoed SIlbnarine, or a positively identified conventional SIlbmarine if 
SIlbmarg.,d, although I assessed that it was unlikely that CONQUEROR would actually 
reach the CUMBERLAND BAY area muoh before 251600Z Apr . 

.J I 
n '"' " , 

, " 



SECRET UK EYES BRAVO 

42. AlI'l'RIK'. W .. sex 3 launohed at 0810 and shortly afhrwards deteoted a 
aurtaoe oemtact 5 miles North ot the entranoe to CUII1lEIILAIill MT. '!bis wall 
po81Uvely idenUfiad as SAliTA FE on the surtaoe at 0855Z and the w. •• x 
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l ..... diatel,y at1;aoked with Us two MIt II Depth Charge. both ot which exploded 
Ve17 close to the submarine, eme intact bCllUlcing ott the oasing into the water. 
BRI LU AlIT , B I,ynx was oalled in and dropped one lilt 46 torpedo whioh vaa believed 
to have run but . did not acquire the surface (.o;1t"ct (It is ot interest that 
the SANTA FE's Capt sin, Capitan de Cor bet a BICAIN, later admitted that on 
sighting the helioopter he decided to remain on the surface to avoid the 
torpedo threat, he did not bargain on Depth Charges and air to surfaoe misBl.lesL). 
PLntOUTH'. and ENlXJRANCE' 8 Waaps were launohed and made .. number of AS12 
attacks 011 the submarine, which ...... by thi S UII. returning to GRITVIKIi:N on 
the surtace leaving a trail at oil. Several hi te were made on the tin and 
it wae a .. essed as disabled. However, the pressure was kept on until it had 
berthed alongside the BAS jett;,. at KING EDWARD COVE . 

43. It vas nov obvious that our presenoe II!\lst be leno"" to the Argentinian 
garrison, eo the opportunity was taken while the heli copters were in CUMBERLAND 
BAY to conduot reoonnaisance ot any militaq dispositions. It waS reported 
that there was no sign at any aotivit;,. ashore , nor could any distinot observation 
posts nor defensive positions be seen although machine gun fire was reported. 
In oonsultation with the Commander Landing Force, lofajor J M G SHERIDAN, and 
Offioer Conmanding D Squadron 22 SAS, Major C N G DELVES, I decided to land 
troops to seoure GHITVI KEN as soon as possible. Preparations were immediately 
put in hand, with all available embarked forces being brought to one hours 
notioe for landing at 1040Z. I a1Bo ordered TIDESPRIt!G, with the main elements 
embarked, to olose SOUTH GEORGIA forthwith and, with SANTA FE neutralised, 
requested you to olear CONQUEROR from the area to avoid possible interaotion. 

44. It va_ deoided to conduot the int tial landing with the troops avaitable 
in ANTRIM, comprising M Cay Co .... and element and mortar troop, D Squadron ooumand 
and signals troop and the 111 and AW troop, 2 SBS oommand and signals element, 
148 Battery RA, and ANTRIM ' 8 IIll detaclunent - .. total of 19 men . 111e remaini~ 
SAS and SBS personnel and RM detachments in PLYKOUTH , BRILLIANT and ENDURANCE, 
totalling .. further 62 men, were *0 be held in reserve ready to oonduct 
nanking landings if required . 111e main 1andill8 .,,~ to be made on the flat 
ground ot the HESTESLETTEN to the South of GRITVIJOm. Pre-bombardment of the 
landing mone and of the high ground between it and GRITVIKE:N was to be oonducted 
1:0" AN'l'RIM and PLYMCUTH with spotting provided by an NG5FO in one ot ENDURANCE's 
Wasps. 

45. Planning, briefing and preparations took about three hours and at 1400 
the pre-bombardment of the HESTESLETTEN and the approaches to GRITVIXEN 
"'C"'''''Ik~J.. The assault helioopter lift, provided by AN'l'RI1I's Wessex 3 and 

both of BRILLIANT'. Lyn .. , launohed at 1430Z and landed the first troops on 
time at 1445Z. The ... three airoraft landed all 19 men from a range or <>rev.,J. 
8 mil .. in 45 minutes whioh was a very cradi table effort. ANTRIM and PLntOUTH 
C=ti.-weJ ... pporting NGS ahead of the advanoing troops, ANTRIM entpring 

CIlJIIERLAND lilY at 1640Z to improve oolllJlUDic .. Uons and to open aros lntc the 
GRITVIKIi:N/KIIfG EDWARD COVE area it neoesO&17. The troops ashore met no 
oppo81 tion, and at 1105Z a white nag was observed to be hoieted alongside 
the Argentinian flag at I(INO EDWARD COVE. The advance oontinued with o .. ution 
and at 1115Z the Argentinian oommander ashore notified surrender on VHF Channel 16 
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and wax'ned that the area around KING EDWARD COVE was heavily land-mined and 
that British forces should ta.ke care and be led through Iv the Argentinian 
garrison . ANTRH!'s wessex 3 waS launched irllllediately with a medioal team 
to evaouate any casualties. Fortunately there was only one, a B&ilor from 
the SANTA FE, who had been injured during the attacks on the submarine . 
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He had been badl,y injured in the right leg, which had been amputated above 
the knee by the Argentinian medical tea.m ashore , and was brought onboard 
ANTRIM for medioal attention overnight, being trandferred to the surgioal unit 
in TIDESPRIllG .. . m. on 26 Apr . There >las Bome suopicion that he had trodden on 
one of there own mines ay the time, but thie subsequen·tl,y proved to be false . 

"~ . At 173021 the Union Flag and Ilhi te Ensign flew together over GRlTVIKEN 
and the taBle of oonsolidation began. ANTRlM anchored off KING EDWARD POINT 
and oOlnmenced to ferry equipment and stores to the troops ashore .mo had Bome 
140 prisoners to seoure and guard. Structurall,y the buildings and faoili ties ashore 
were largel,y intact but there had been aome lootine/vo.ndali ... Iv the Argentinians 
and a major oleaning up operation waS required. Technical Assistant. from 
ANTRIM waa provided to service the generating plant, eleotrioal and fresh 
water services which were near breakdown because of ne51eot . 

47 . The surrender at 1715Z had, it was understood inoluded all Argentinian 
foroea in salT!! CEORGlA. At 1815Z I therefore detached PLDlOUTH and ENDURANCE, 
wi th one of BRILLIANT's Jqruces embarked, to eeoure I,;;;! '.i'H with their embarked 
SAS "'ld SB:> troops who were not required at GRITVI..zlJ . BRILLI JiT was ordered 
to remain at eea to patrol the offshore areas overnight while TIDESPRING, 
clOsing from the North, was ordered to an area inshore of BRILLIANT to prepare 
to disembark the remainder of M Coy and reoeive oasualtie • • 

48 . PLDlOUl'!!'s report of proceedings of the seourin. of LEITH is at Annex A. 
Sutfioe it to say that after, 801113 initial defianoe over the radio, the 13 
Argentinian Marines, oommanded Iv Captain ASl'IZ, agreed to surrender without 
fighting . 'rogether with 39 civilian scrap metal workers thiB now meant 
that the task group had nearl,y 200 detainees and priaoners of war . 

49 . The gentinian COrlJllander Land Foroes (Capitan de Fregato LAGOS) and the 
Commanding Officer SAN'rA FE (Capitan de Fregato BICAlN) ,,,,re brought onboard 
ANTRIM at about 2030Z. In accordance with your instructions they were not 
interrogated . However , in oonversation while being given a meal, LAGOS 
admi tted that he had been sent with 20 men in SANT", F'''; to reinforoe GRlTVIIG::N, 
but that he had not had time to strengthen the defences . (There waS a great 
dea.l of ""apona.r;y and a.:nmunition ashore). BICAIN was ambivalent about his 
orders in regard to sinking our ships but, although he alleged that he was 
returning to AR<EN'fiNA, I was quite sure from hi B manner that he was tasked 
against us. Both offioere had spent eome time in UK on various oourees, BICAlll 
having dtood Iv one of the Argentinian Type 42' s in Wild, and spoke rather 
better 2hgli sh than they admi tted . Regrettabl,y , such •• ad been the p..-e and 
unexpeotednesB of events, I had not had time to prepare a formal instrument 
of surrender before they were returned ashore that ni&ht, and thi s had to be 
completed on an opportunity basi s on 26 Apr . 

50 . The 26, 27 and 28 Apr were spent in .. oomplex and time oonsuming &hip to 
shore, shore to ship and ship to ship transfer of personnel and equipment, 
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aggravated lilY gale force winds and mow shower. lIhioh made oondi tiona ve.,. 
diffioult and, on occasion, distinotly baaardoua. A. f'urlher oomplioation ..... 
added lilY the force oontinuing to be under wrveillanoe lilY ene~ reoonnaissanoe 
aircraft, naoessi tating a oontinual air defenoe posture in oaBe the airoraft 
oould be lured oloa. enough to engage, and in oase an air attack waa mounted. 

51. Your 19F 261531 Z Apr 82 ordered me to embark all SAS, SBS (including 
seotion from CONQUEROR) , and NCJFS personnel and stores into BRILUANT and 
PLYMOUTH for transfer as soon as p08si ble to TO 317.8. Fortunately it was 
decided not to garrison LEITH as well as GRITVIKEN , but in the prevsiling 
condi tione it liaa not possible to complete all transfers until 281330Z Apr 
at lIhioh time both shipa detached . 

52. On 26 Apr I taaked Captain J X COllARD, Royal Navy of HMS BRILUANT t o 
oonduot a Burvey of the SANTA FE, assisted lilY technioal offioers from ANTRIII. 
He did so and reported to me that the submarine was in a dangerous state and 
likely to sink alongside the BAS jetty, but that the thought it feasible to 
move it across the ba¥ t o the old whaling etati on at GRI'l'VIKEN. I approved 
thi s course of action and accordingly Captain COllARD, assi sted by Capitan 
de Fragato mCAIN and a number of key Argentinian ratings moved the submarine 
under its own power later that d.a¥. While moving the submarine began to loss 
buoyancy and there was a tra&io inoident when the RM guard in its control 
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room shot dead a senior Argentinian t ... hn ' cal rating, Chief Petty Officer ARTUSO. 
The latter moved quiokly to start the LP air pumps to maintain flotation , 
lIhich ..... a misunderstood by the guard aa an attempt to scuttle the submarine. 
I reported this unfortunate affair in ~ CTG 317.9 AAA/19J/ wsc. 262012Z Apr 82 
(Fatal Accident), and oonvened a Board of Inquiry, the results of whioh were 
forwarded at nw letter 502/4 dated 5 Ma.Y 1982. Chief Petty Off icer ARTUSO 
waS subsequently buried in the GRITVIKEN oamete.,. with full mili ta.,. honours 
on 30 Apr. The Guard, bugler and pall-bearers wore provided by ANTRIII, and 
the ceremo~ was attended by Capitan de Fregeto mCAIN and a number of his 
shipm&tea. 

53. On oompletion of the SAS/S!lS transfers on 28 Apr, ANTRIM, ENDURANCE and 
TIDESPRING oontinued with oonsolidation of SOUTH GEORCIA. ANTRIM provided 
additional support to M Coy, R)I in olearing up and setting to work in ORITVIKEN, 
AND SUPPLIED ENOOClil FOOD TO BRING THE GARRI SON UP TO b~ d.a¥s endurance . 
TIDESPRINO oompleted disembarking M Coy per s onne l anOo stores and embarked 
all the Argentinian prisoners of war and detainee. . BNllURANCE started work 
at LEITH, olearing a oonsiderable amount of booby-trapping, explosive. and 
ammuni tion, and contaoted all BAS/TV personnel on the island on the BAS radio net 
aOquainting them of the Bi. tuation, and warning them to be ready to be oolleoted 
at short notioe. I waa therefore less than enohanted to be shaken in the middle 
of the night 28/29 Apr for a Prime Ministerial enquiry on behalf of Lord :&%ton 
(MODUJC 1.9F/19J 282225Z Apr 82) which alleged that no oontact had been made with t 
the BAS/TV peraonnel since t he island had been re-oaptured. Indeed the party 
from the LYELL OLAClb:!! walked i nto ilRI'rVIKEN on tho morning of 29 Apr, and I 
met them there. 

54. The Master of TIDESPRINO and I were beooming inoreasingly conoel'l'e~ about t 
the oonditions under whioh the prisoners had to be acoonmodated in TIDESPRING. 
Besides severe overcrowding, discomfort and lack of sanitary faoiliti es, the 
extreme oold, against whioh little proteotion oould be provided, was thought 
to be a danger to health. Some unrest and defianoe had oocurred, particularly 
in the group in whioh was Captain ASTIZ and, at the Master ' s request, I 
tranaferred ASTIZ to ANTRIM where he liaS kept iu olose oustody in a spare 
oabin. Bloau .. of the requirement to pumpover between BRITISH ESK and m.UE ROVER 
it appearedprobable that the latter and PLYMOUTH could not arrive at SOUTH aEORCIA 

SECRET u,< E'l ES BRf\VO 



before 7 I to take over guardship duties. Delaying the departure of ANTRIM 
and TIDESPlUNG until then would mean that the prtaoners would remain in these 
poor conditions for nearly three weeks, ten da;ys of woh would have been 
spent, apparently doing nothing, in the extreme condi tiona off SOUTH GEORGI". 
I therefore made II\Y signal I9J 301810Z Apr 82 proposing that ANTRIM and 
TIDESPRING departed early f or the latter to raaoh warmer water, which would 
le .. ve SOUTH O:;;ORGIA with only ENDURANCE .. s guard Elhip for 2 - 3 da;ys until 
PLYMOUTH arrived. In the oiroumstances, with the main group approaohing the 
Falkland TIJZ and under surveillance, l considered this a ju.tifi .. ble risk. 

55. ENDURANC;;: was ordered to cease operations at L.m:TH p.m. 29 Apr, and to 
1.,'ooe8d to pioA up BAS/TV personnel from their various looations around the 

18 

i eland, BOthat they oould epend a day at GRlTVIJ(E'" to sort personal belongings, 
stores, equipment, eto before embarlti.ng in ANTRII1 for an estimated departure 
date of 3 )Ta;y. Meanwhile ANTRIM colleoted :&S .tores from LYELL GLACI4!, and 
reoovered ..... ., equipment from the oraeh site On the F 11ilNA GLACIER. 

56. Your I9Ji'/LD<.i/I1. Q 011045Z Ma;y 82 , which ordered , ... r II to embark BAS 
parties and sail f rom SOUTH CEORGIA not later than 021200Z 1Ia;y, was reoeived 
at 1300Z on 1 11a;y . AlI1'RIM immediately closed ENDURtWC~, who waS at the 
lIestern end of the island, for an early transfer of lIi':'; personnel, and returned 
to GRITVIK: .. , to land them for their visit. TIDES?lUNI.i was also sailed, to 
prooeed North towards warmer water as soon as possible. 

57. BAS personnel, plus ANTRIM personnel who 1ad been aehore assi sting 
M Coy, .... re re-embarked from GRI'l'VIKElI a.m. 2 IlaiY , and AN'MII departed at 
1200Z to re-join TIDBSPllING. EtIDURANCE was left 111 local command to progress 
the tasks required, whioh were detailed in II\Y I9J 0116JOZ laiY 82 . 

58. ANTlU, PLY! 0U1'H and TIDESPRlNG rendezvoused in position 5OO0S O44ooW, 
about 200 miles North llest of 5our"H 6-Ec~"'I/, at 031200Z. la;y . j'LYMOOTH 
repleni eheA from TIDESPRING, Mho then detached in compan;y with AlITRIM for 

3CE11SION ISLAND. On detaohing the duties of CTG 317 . 9 ""re a8sumed qy 
Capt&1n D PJ.!:iiTffi!:ATH, Ro;y&l Navy of !illS PLYllOUTH. 

59. AIi'TIlIM and TIDESPRING made an """,'tFul passa;,e, orth, coming under 
intermi ttent surveillance qy Argentinian BOEING 707 roconnai saance aircraft. 
Rendezvous was made with TU 317.0.4 (IlMS IINTELOP , !FA. ';IR GALAHAD , SIR 
LAlICELOT, ~IR TRI3TRAM, SIR pe"<:.v,~L- , SIR GERAINT and Pl:ARL3AF ) at first 
light on 7 ~:a.v. Captain ASTIZ, all BAS/TV peraonnel, me.il and stores were 
transferred to IN'nLOPE. I then assumed the duties of CTU 317 .0.4 and proceeded 
South with the LSL group, while ANTl!:LOPE and TIDb ... PRING continued to ASCENSION 
ISLAND. ANTRIll's participation in Operation PARAQUAT waa oomplete. 

60. The following oomments are submi ttedl 

a. 33d weather was expected off SOU'I'1l GJ,;O,i,:;r~, wt that experienced 
during the week of the operation exceeded all expectations . Jligh winds 
and frequent snow ehowers made fl;ying operations marginal for IlUch of 
the time, and boat/gemini operations impossible exoept in eheltered 
ba;ys. JBZJY ri.ks had to be taken and safety oonsiderations ignored, 
1n order to achieve the aim. It was very fO!"l;unate that no casual tie B 

resulted. 
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b. The terrain of SOUTH GEORGIA is muoh more inhoapi 'e.ble the.n it 
appee.rs to be acoording to the maps, &s the reoonnaislI&llce parties 
di soovared. Both GRITVIKEII and LIETH are llU1d looked lIY rugged mountains 
making frontal apprOAohes the only viable option in W!.nter oondi tiona. 
!I&d the ll.rgentinie.na made an,y signifioant preparationa, these natural 
defensive posi tiona wouJ.d have proved hard nuts to orack, and the task 
group, even before the loss of the two Wesaex 5s, wouJ.d have been short 
of &ssauJ.t helioopter lift. 

o. The preaenos of the SANTA FE put & oompletely new oomplexion on 
the operation and, had we not been able to neutralise it so early, it 

wouJ.d he.ve resuJ.ted in a very extended timeao&le. 

d. Conmunic&tions with you through the e.atellite MRL &nd the ""cure 
speeoh link, were exoellent throughout. The latter waS particuJ.arly 
useful for exchenging real time intelligenoe and information, particuJ.arly 
in reg.Jl'd to the SANTA FE, and contributed greatly to the successful 
conclusion of the operation. The CT team in :.:NDURANCE made en extremel,y 
valuable oontribution, but were very over-worked. The provision of 
baok up, or of a further team with in the group, would he.ve been very 
weloome. 

e. An unexpeotedly large number of' prisoners 8lld civilian detainees 
were taken . Prooessing this number without trained personnel end linguists 
proved diffiouJ. t and time oon8Ullling. As many or them were illiterate 
and of low intelligenoe, getting the bare informati on required lIY the 
Ganeve. Convention wes not easy, let alone attempting to elicit the 
addi ti anal facta reque sted lIY MOJ){))( . 

f . C'he mounting and conduot of the operation was at a very high 
need to know cle.ssifioation throughout. 110 presa releaaee were therefore 
made, or sven oonsidered, lIY me as CTG, it bain a ssumed that your staff 
would extract whe.t faota were required from II\)' situation report.. After 
the landing a few prees releasee were made at your request, which were 
difficuJ.t to oompile within the continuing high classification . Thie 
led to an acerbio exchange of signals between "IYself, the Captailn of the 
Fleet, and the Fleet PRO. It was appreoiated that di .information regarding 
the oomposition of the foroe was import811t, but some of the factual 
inaccuracy of the media reports that filtered back waa disappointing and 
annoying. The BBC World Servioe was very valuable in keeping me informed 
of diplomatio events, but its speoulation about military movements was 
not so , ... loomB - end posi ti vely the reveree when it was announoed on 
the very morning on whioh we arrived end inaerted the firet recce landings 
that. tI& British foroe i. poieed off SO\l'l'H Gli:ORGIA" . The diffiouJ.tie8 
are well appreciated, but it is reoommended that in future operations of 
this covert nAture &11 press relea""s are mad. l:\r ;your staff, based on 
fil tered f&otual informati on from the oOlllll&nd.ers on the spot, and that the 
latter not be invited to make them separate from hie operational reports . 

61. In conolusion I Am glad to report the BUooesef'ul oompletion of Operation 
PARAQUET, in acoordAnce with ;your direot! va for the minimum loss of life and 
damage to installations. I .... also proud to reoord that the offioers and men 
of the task group, and of the embarked forces, oonduoted themselves magnifioently 
during the operation in very arduous and unpleasant oonditions. 

SECRETu ('yES BRp,Vo. 
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I have the honour to be, 

Sir, 

Your obedient servant 

~ 
Captain, Royal Navy 

Annex I 

A. Coamanding Offioer mls PLYllOUTII's Report of Proceedings for the 
re-ocoupati on of LEITH 25-26 Apr 82. 

Infornationl 

Flag Officer . rat Flotilla 
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The Commanding Offioer 
HMS ANTRIM 
South Georgia 

Sir, 

ANNEX A to the Captain 
HMS ANTRIM' e lette%' number 
226 of Th(! CA.(lta.iD 
~ 82SixLh FriR.t. t;qusdron 

HMS Plymouth 
BFPO Ship' 

29 April 1982 

1. I have the honoUr to submit the following report of proceedings of Her Majesty'. 
Shipe PLYMOUTH, under my coaunand, and ENDURANCE: (C&pt&in N J Barker, RJiy for the 
period 25-26 April 1982 when de1;&ched from HMS ANTRIM, while reoccupying Leith, 
South Georgi&. 

2. The action off Cumberland Bay On 25 April 1982 , when PLY1IIOl1I'H's anti ENDURANCE:'s 
W .. spe had successfully engaged the Argentinian eubmarine SANTA FE with AS-12 mis"iles, 
and PLTIIOUTH had subsequently fired 166 rounds of HE at various NGS shore targets 
in the Grytviken area had whetted our appetites for further aotion, and it was with 
eager anticipation that I received your orders to proceed to Leith at 1815 with 
ENDURANCE in compal'\Y. ~ . 

3. PLTIIOUTH and ENDURANCE proceeded to the west and stood off Leith while PLDlOl1I'H' a 
Wasp carried. out an armed recee of the area, which appeared from the air to ire totally 
deserted. Having heard of the mining at Grytviken, I deoided &gainet any airlift of 
SAS/SBS into the immediate surroundings of Leith, and 80 while ENDURANCE was able to 
make contact with the enemy on VHF Ch 16, I flew 8 SAS to an LZ at Stromness where they 
encountered Bome of the Floaters whom you had landed on Grass Is two days previously_ 

4. Meanwhile the Argentinian Military Commander at Leith was invited on the radio 
to surrender owing to the pre~ence of far superior forces and the earlier capture 
of Grytviken. The reply came back that 39 civilians at Le ith were willing to surrender 
but that the Argentinian r'iarine detachment was not prepared to do 80. The civilians 
were then ordered to clear the area and proceed to StromneSB while the Argentinian 
~larines later announced they were ready for whatever action was nec'8ssaryt The Bcene 
was therefore set for military action and it was decided to hold a combined 0 Group 
on board l!I:S PLTIiOUTH at 2100Z , both ships being anchored in Husilik at that time. 
Plans were mad. to land all troops by boat at 2300 on the promontory between Husvik 
a nd Stromne5s, but this was later changed when 0 i/O D Troop SAS aBhore reported that 
t he Floaters recommended that the area to the SW of Harbour Point in Stromness Bay 
offered by far the best landing facilities . Troops would then mount an aHack at firs. 
light, proceeded by NGS bombardment . 

5. However just as PLTIIOU'l'H was getting under weigh at 2245 , the Argentinians at 
Leith reported that they were after all prepared to surrender and it was agreed that 
they would call again at 0800 to receive detailed instructions for surrender. 
PLTIIOl1I'H then landed the ren::ti.r.cier of D 'rroop SAS by Sear i der and Gemini near Harbour 
Point I and proceeded to sea f or t he ro::::nainder of the night, while l:!lNDURANCE landed her 
troops compriSing 2 SBS snd 16 SAS 1.' roop at 0600 , having re-anchored at the entrance to 
Stromness Day. The combined Sm . .jSAS detachments took up defensive positions overlooking 
Leith to a' .... ait the Arg~nlinjan surrc!1der . As a magnificent multicoloW'ed dawn broke 
at 0900 on 26 April 1 ~62 the whito flag could be seen at the flagpole set before the onl 
inhabitable building in Leith and a party of 12 Argentinian Marines then moved in single 
file behind the buildings anci made their way towards Harbour Point and surrender. Two 
other ~larine5 who had been I missing t for some hour s , were later traoed nearby. It was 
alao learned that Leith had been heavily mined by the Argentinians. 

CON EIDE~TIAI,-



6. PLY)\Ol1l'H bad by this Ume anchored off Leith and .. t 1100 .. for_l Surrender 
Instrument was signed onboard by the Senior Argentinian Marine Offioer (a Lt Cdr 
ASTIZ) in the presenoe of ENDURANCE and myself and a number of offioero and men 
from both ships. Thie brief and moot unusual oeremony w .. o followed by urgent 
discussions with the Argentinian Offioer over the safe and timely removal of the 
~emolitions &nd mines which clutterod the foreshore and appro .. ches to Leith. It 
W&8 agreed th&t a party of six Argentinians would make sare the 500 - 600KG or 
explosives together with ENDURANCE SBS. while PLYMOl1l'H arranged to embark 31 of 
the 39 oivilian scrap metal' men and 6 of the marines .. e POW. ENDURANCE took the 
balance of 6 Marines and 2 civilians as POW, and remained .. t Leith throughout 
26 April to oomplete mine-olearance operatione. 

1. H .. ving r ..... mbarked. D Troop SAS (who h&d conveniently ' come aoross .. magnifioien 
reindeer and whose caroase arrived by vertrep) mounted guard on the extremely smelly 
and dishevelled POW·s. PLYY.Ol1l'H prooeeded. to Grytviken to land. the captives I howeva: 
this prove' impr .. cticable .. e neither TIDESPRING nor Grytviken co.mp w .. & prepar~ to 
take them. Conditione .. shore at Leith, Stromness and Husvik were .. lso unsuitable rOl 
housing these men and since the weather bad ~eterior .. ted making bo .. ting impos.ible 
and anchorage in Leith was thoroughly unpleasant. I retained the 43 .nboard .. thua 
PLYMOUTH had .. very trying 24 hours .. s a prison-ehip, &Ild no one wae sorry to 88. 

, -them leave the following da,y. 

8. ENDURANCE sailed from Leith on 27 April having marked. all outstanding minea 
remaining to be cleared; two further da,ys work will be required to oomplete thi. 
operation. 

9. :Both ships were very pleased to h~ve been so direotly involved in th~ 
re-occupation of Leith and although military .. ction was not afte~ .. 11 req~red t. 
dislodge the enemy forces, the conduct of all conoerned in the re-oocupation wa. 
most creditable. I was also glad to have the advioe and local knowledge of 
F.1lDURANCE. I 

I 
i I have the honour to be, 

Sir, 

Enclosure: 

Your Obedient Servent 

D PENTRl!;ATH 
C .. ptain 

1. Photos (already handed to the Conunanding Officer HMS AlITRIII) 

Information: 

The Commanding Officer IDIS ENDlJllANCE 
Ministry of Defenoe Naval Historical Br&Ilch 

I 
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INTELLIGENCE R.O.P. FOR OPERATION P~~QUET 

ANNEX B TO 
HMS ANTRIM'S 226 
DATED 8 JULY 82 

1. 35 years of intelligence effort directed largely against a single target 
has produced a generation of officers at sea, ill-prepared to assess the 
capabilities and efficiency of a non Warsaw Pact country such as Argentina. 
Janes', the wardroom encyclopaedia, and hearsay from Portland did not provide 
a reassuring basis for threat assessment during the initial planning stage. 
There was a strong feeling that more information should h ~ve been readily 
available including orbat. availability and disposition of forces in what was 
essentially a friendly country. Having no microfiche capability, }~TRIM lacked 
even the background information of ' Form at a Glance'. The days before the 
comprehensive DIS briefs arrived were spent briefing from library , magazine and 
personal information. This provided a good basis for subsequent INT~EPS and the 
deluge of techint. BPJTMISS provided a useful updating facility although 
subsequent allocation of an MRL and poor HF reception prevented it being 
monitored after the first week. CTF 317 daily Intreps were avidly read and 
pr-ovided valuable background as well as current intelligence. 

2 . In the absence of any hard information about enemy force disposition and 
intention the worst case of Soviet- Argentinian collusion was assumed and SOSS 
countermeasures conducted - apparent l y successfully. Boeing 707's were not 
taken into account as military long range recee assets until actually detected . 
The submarine threat was assessed as possible , but unlikely providing the group 
was routed far enouV'l east of the direct rout'e between Ascension and South Georgia . 
A move eastwards by the Argentinian carrier group was confidently expected 
either in response to a detection of TG 317.9 or to intercept the amphibious 
t a sk group later. Having remained clear of long range air attack , the SOSS, and 
passed the period of likely interception by the carrier group , only the submari ne 
threat remained. As time passed and the l ike lihood of invasion of the Falklands 
gre"'l - providing a promi se of many more submarine targets much closer to 
Argentina - the threat appeared to diminish. Against this background the 
information on the SANTA FE provided qy E~~URANCE and CTF 317 was timely and had 
an immediate effect on planning. Despite the limited staff available in 
ENDURANCE and the need for offline encryption in ENDURANCE , GC!lQ, -CINCFLEET and 
ANTRI!~, the promptness with which thi s vi tal intelligence was processed and 
promulgated was very commendabl e . 

INTERROGATION 

3. A valuable opportunity was l ost as a result of the initial instruction 
(CTF 317 AAAj19J 171950Z APR 82) to confine questioning to ascertaining identities. 
After capture m~ prisoners, whether through shock, natural disposition or 
lack of training showed willingness to talk, explain and justify themselves. 
Unfortunately by the time further guidance was received (CTF 317 AAA/19J 271305Z 
APR 82) the prisoners had been transferred to TIDESPRING and to some extent, 
regained their c onfidence and were less likely to volunteer information. A fear 
of a hostile reception, and other possibly more serious consequences on their 

-return to Argentina, rendered officers such as BICAIN (CO of SANTA FE) susceptible 
to sympathetic handling. In retrospect this could have been much more effectively 
exploi ted. 

SECRET 
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ARA SANTA FE 

4. Considerable quantities of technica l and communications mate~ial were 
recovered from the submarine. Current c~to material, the TGN associated 
offline cryptographic machine and recent logs had been ditched. As the submari ne 

·was watched more or le ss continuously from the initial at t ack until returning 
to King Edward Cove and nothing was observed to have been thrown overboard, the 
submarine's immediate vicinity a longside was searched by ANTRIM ' s divers but -
without success, apart from r ecovering the BAS Base Commander's bag of arypt o 
presumed to have been ditched during the Argentinian invasion. A limited 
amount of anal ysis was carried out onboard by the ship ' s SeQ and Flight Observer. 
The result s were signalled (Appendix 1 ) and the original mat eri a l transferred 
to the CT element in HEffi4ES. The valu e of this i s not yet known. 

5. Great credit is due to t he BBG World Service for the speed and accuracy 
of their reporting, which on occasion exceeded both immediate precedence and 
TOP SECRET CODEWORD classification. Although general l y informative the servi ce 
was inopportune and, in speculating about an irruninent South Georgia invasion 
whil e recce was being conducted f posi t ively counter productive. The wider 
political comment did however provide a useful background t o ROE signals which 
could otherwi se have been r ead in a vacuum. 

SECRET 
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eTG 317. , AAA/19J/UAJ 161445Z (DINNER TALK) 
II II 271233Z (SITREI' 1) 
II II 271620Z (SITREI' 2) 
" II 271700Z (GENERAL ) 

HMS BHILLIANT 19J 171703Z (CO' s ASSESS~<lENT) 

eTG 317.9 AAA/19J/UAJ 281140Z (TORPEDOES) 
II "282240Z (SITREI' 4) 

282245Z (SITREI' 3) 

SECR£l1 

APPENDIX 1 TO 
ANNEX B TO 
HMS ANTRIM'S 226 
DATED 8 JULY 82 . 
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: .. ANNEX C 
Hr~s ANTRDI'S 226 .'. 
DATED 8 JULY 82 

WARFARE R.O.P. FOR OPERATION PARAQllli"'T 

~ 

1. The nature of the objective of Operation PARAQUET, the force s at our disposal, 
the assessed threat against us and the requirement to remain c overt for much 
of the time dictated that many of the procedures and t act ics r egularly practised 
to counter the Soviet threat were just not appropri at e . Consequently, each 
decision. whether it be relat ed to posture, r eaction to threat or strategy was 
of necessity thought through as the operation progressed. 

COMPOSITION OF FORCE 

2. Until the arrival of HMS BRILLIANT, detached from Task Group 317.8 to 
provide additional helicopter lift oapaoity and i mproved ASW, the PARAQUET t ask 
group compri sed: 

a . Ill~S ANTRI M 
b. IDIS PLYMOUTH 
c. m~s ENDURANCE 
d. RFA TIDESPRING 

3. All RN units oa-rried elements of SBS/SAS with TIDESPRING accommodating !,l 
Company 42 Commando Royal I~arines. The c ommand element were carried in HHS ANTRIM . 

4. Al though the task group possessed an AAW, surface warfare and ASH capabi lity, 
this was ~hinly spread with two main body ships to protect. 

THREAT ASSESSMENT 

a. SUrface It was considered unlikely that the li mi ted resources of t he 
Argentine Fleet would be committed to supporting a di stant operati on i n 
South Georgia when the potentia l threat to the Falk l ands loomed larger . 
Daily intelligence sitreps supported this assessment . 

b. ~ Reconnaissance aircraft (e-130 and 707) had the capability to 
keep the force under surv6d. llanc~ . Canberra bombers were ass~8sed as having 
the range to conduct bombing at t acks but without radar the threat was 
minimal and the r equirement to r emain covert dictated a p~s sive AAW policy . 

c. Anti- submarine In view of the small number of submarines available 
to the Argentine Navy , the· distance from t he ir base and a considered higher 
priority around the Falklands, the submarine threat was estimat ed to be 
almost non-existent. Subsequent events proved this to be a serious 
miscalculation . A passive sonar policy was adopted on pas sa.ge to South 
Georgia. This was changed to an active policy, with decoys streamed and 
acti vated once the submarine threat became apparent. 

OVERALL POSTURE 

6. It was decided that State 2 Condition Y provided the answer for nor~Al 
passage/cruising in the low threat environment. This provided adequate weapon 
crews to react initia lly to a developing threat and a degree of watertight 
integrity, bearing in mind also the increased risk from ice around South Georgia . 
Action stations , State 1 Condition Z was frequent ly practised and was assumed 
~hen the threat from the SANTA FE was at it s greatest. 

UK ~ftr~tAVo. 
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7. On passage to South Georgia t he n~ed to remain undetected remai~ed paranount . 
A totally silent EI·ICON was therefore adopted , with ships darkened. When cros sing 
shipping lanes deceptive li ghting was a l so used. Unti l an assessment b,y CI.CFLEET 
that the force was outside RORSh.T cove!"a~, regular reaction s ,.rere taken to 
deny the SOSS information - these included closing all ships to within 1200 
yards of each other at the appropriate times. Apart from one BEAR D sortie 
which overflew just before arrival at Ascension, our passage to South Georgia 
was undetected as far as we know. 

8. During the insertion phases a largely silent posture was adopted again, 
tailored only to allow the objectives to be achieved. 

9. After South Georgia had been recaptured the air threat was considered at its 
greatest. During daylight both radars ar..d sonar were active to achieve early 
l.re.~ning o~ an impe:1ding attack. At nig!1t the ship 'wI'ent silent, relying on ES)1 
for warning. 

SI GNALLED ORDERS 

10. The u",~al range of OP=S were produced to signal CTG intentions although 
the overriding aim was to remain flexible in our response to situations as 
they developed. It was noted that some of the Opgen formats are heavily slanted 
towards a Soviet threat and needed some careful thought to order, for instance, 
ASMD reacti onS against an eneDtf USing our own 'SXOCET system. 

11. Daily sit~eps and intentions were sent both to CTF and the task group. 

TRAINING ON PASSAGE 

12. It was difficult to conduct regular training for ANTRIM and PLYMOUTH With 
such a restrictive EMCON. However, SAG procedures, NGS drills and SAU approaches 
were practised. ASMD was also rehearsed internally on a regular basis. 
Recognition training took place daily. 

13. No AAW ocourred other than the tracking of several reconnaissance flights 
by Hercules aircraft before and after the taking of South Georgia. These flights 
never closed wi thin 42 miles, remaining well outside Seaslug range. The UBe 
of fictitious callsigns and imaginary supporting ships was employed on !AWC net 
to confuse any comint capability possessed by the Hercules . 

14. 184 sonar was operated in the passive mode for most of the time, although a 
full SCR crew was closed up throughout. The opportunity was taken to identify 
several sources of self- noise which had l ed to false alarms in the early stages . 
184 was used in the active mode to detect ice whilst patrolling off South Georgia 
after the reoccupation. Uncharted pinnacl es and the coastal shelf caused several 
non-sub contacts whilst operating close inshore. Water conditions were reasonable 
throughout with an average layer depth of 70 metres . 

15. There was no anti-surface warfare activi ty, a l though a confuSing report from 
R, S on Bird Island i ndicated they had sighted 2 s~ll warShips and small jet 
ai rcraft on or about 22 April . 
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16. At !231330Z Apr A5TRIl~ and PL'flilOOTH closed Cumberland Bay in 'order 'to 
eotablish an east/west gunline to the north of the bay. Airborne spotters 

.requested bar-rasBing fire on Brown !-\ountain which c ommenced at 1414Z. With 
H-hour established as 1445Z PLYMOUTH commenced the bombardment of the foreshore 
(Eorse Head) -whilst ANrRIM provided spreading bombardment on t he assault l a.'1ding 
site (Tussock Plats). Engagement of Tussock Flats ceased 30 seconds before 
first helicopter touchdown. On completion of the l anding, i ndirect bombardment 
was provided to BroWl Mountain and Brown Ridge until ANTRIM ent.ered Cumberland 
fuy for direct bombard:oent at approximately 1640Z. On entering the bay it was 
noted that the 'whit.. nag' was f"lying at Grytviken and 'hold fire' was ordered. 
In all, 69 rounds were fired by ANTRIM and 120 rounds by PLYMOUTH. 

SECRET 
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ECRET 
UK 'EJtE'6 BRAVQ Al;NSX D TO 

HMS "'-"ITILDI ' 5 226 
DAr::;} 8 JULy 82 

OPERJ.TION PARAC({E! - RUlES 0:' ENGAGEMENT 

1. The following ROE signal's received were relevant to PARAQUE1 Forces . 

MODUK A.U/J9F/:E3 161938Z (HIGH SEAS ROE SERIAL 1/82) 
CTF 317 AAA!19J 191820Z (ROE WITHIN 200NM ZONE SE:'UAL 2/82) 

c. CTF 317 AAA/19J 192 105Z (ROE WITHIN 200NM ZONE POST lJ'PROVAL FOR OP 

a. 
b. 

p.\RAr.UET SERI AL 3/82) 
CTF 317 AAAj19J 201430Z (INSTRUCTION TO USE ROE 3/82 PRIOR TO d. 

30 

e . 
f . 

AUTHO'lIZATION OF PARAQUET) 
~IODUY HA/19J/:E3 270735Z (ROE POST REPOSSESSION OF S.®J3GIA SERIAL 4/82) 
1l0DUK AAP/19J/J"1E 010740Z IMY 82 (PAlU.QUET ROE UPDATED SE3IAL 5/82) 
CTF 317 q~/19J 201359Z (DEFINITION OF HOSTILE INTENT) g . 

h . MODUK A'tA/i9F/JFE 141446Z (EXTRA ROE 'AND DEFINITIONS) 

All DTG's APR 82 unle s s stated . 

2 . The RO~ received were easily understood, requiring only one clarifying 
signal (CTG 317. 9 AAA/19JjJEE 202020Z APR 82) to redefine the status of the 
varied aircraft u sed by the Argentinians for reconnaissance. Hhilst no speci fic 
reply was received, the request was overtaken by the directive to close South 
:;"orgia and "",blsh the P.ercules (e'l'F 317 AAA/19J/ 24 1455Z APR 82) . 

3 . The lack of the ROE to "Hack the Shad II at an e3.I'ljr stage served to 
illustrate the many adjust.ments to be ;:ade to the modus operandi ",,-e have learnt 
to expect . Similarly, the aggressive definition of 'hostile intent' and the 
early granting of' rule 205 was a welco~ and"unexpected increase to the fI eri bil i.t y 
of operations allowed to the Task Group . 

4 . It is felt that a ~ore extensive brief on the diploma ti c ne~~iations 
would have been a useful adjunct to the political policy state:nent included in 
the ROE . Thi 5 t!Y'eater a",,-areness, from a more rel,i able souT'ce than the BOC florId 
Service , would h3ve served to increase local confiqence that the Task Group 
was implementing the given rules wi t h the same intent as "they were i ssued . 
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OPER!rr ON PIRAQUET -

REPOJfl' OF I':!OCEEDINGS - CQ)I:-1tJNICA'ITONS 

A~lm;x E TO 
HM5 ANTRHI'S 226 
DAT!':D 8 JULy 82 

"1. n.spitt difficult condi tions, an unfamiliar task and high traffic 
loads communications duri.ng the operation were ge neral ly satisfac-tory and 
met corrunand requirements. 

Strategic Ccmmunicati Q:'lS - scar 
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2 . SCCYI' ~s essential ""to the conduct of the operation for the following reasons: 

a . HF condi tions deteriora1;e rapidly south of )55 and regularly become 
impossible across the band in these near auroral condi ti ODS J>a~ticula.rly 
during frequen~ magnetic storms and at night from about O)()()'Z "to sunrise . 
Even with direc1;ional aerial.s , wide frequency changes and ihe use of forward 
facilities at Ascension daily outages were unavoidable . 

b . HF silence was essential to achieve surpri se e 

c . GROWLF;R, fitted at FOF1 request for SPRINGTRAI"l , was ini tially newed 
with some .suspicion as likely to encourage 'back se3.t driving'. In the 
event it proved indispensable for 'orisis management ' at a time of overloading 
of circuits and special handling cells . The long delays and. unreliable 
connections throogh Oa.lcha~ger and UY.Z=: improved steadily, b'..1t the dedicated 
access afforded by the r.rnL was essential for achievi ng timely respO!lse on 
sensitive issues such as ROE. 

3 . The' i llportance of SCOT is not reflected An its onboard su?port in terms of 
docu~entation , spares and personnel training. All appeared wanting in th e lIght 
of defects that occurred. Remote diagnosi s using the engineering channel was 
Dot really effective and the single very competent and wi lling maintainer W3S 

worked to his limit over long pe:riods . The rapid provision of an FDi,jA ch3.nn~ l 
duri ng the period of the CD:·1A fa~lt was bOh"ever mOl'lt impressive . The stronger 
signal this provided also improved reception which on Cn;,'L1\ h a d been fre~ently 
degraded during weather a nd atmospheric di sturbances. It was fortun a te that 
after 6 months of not being used ~;rE worked immediately . An initi a l de} ay in 
sett ing up an SRL is caused /py having to solder a bridge to achieve 50 r ather 
than 75 baud. worki ng. 'tihile the reasons for 50 baud working on HF IoffiL ' s 1S 

understood , it appears unnecessary- tat S:!F t ",here it results in the loss o~ one 
third of cireui t eapaci ty at a time when such capa city is i mrortant . 

4 . The workload generated by.non- SCar fi tted ships in company and joining 
under HF silenc"! was considerable . Although both an area broadcast rerad and 
a task group broadca~t were provided 3.t ll!:F't ships were frequently r equired to 
oper3.te out of ranee ane. backlogs quickly ac cumulated. Combined with the offline 
crypto problem (see below) the t.leo \·!orkload for @)r. uni ts exceeded that when 
provid.ing flag and TG broadcast facilities for over 20 SPRINGTP.A!~ uni ts . The 
moral is that a non-SCOT fi tted warship becomes a liability \·men operating 
covert ly at long r a1'"Jge whether alone or in compa ny be it off South Georgia or i n 
the Iceland- Faeroes gap_ 

L RE1J 
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32 

Offli ne Traffi c 

5. The supersession of the lCLl by outfit TI..A has generally been. succe s sful -
neither of ANTRH! ' s equipment. gave any trouble, but a Hteralised mes~ 
when gar bled or incorrect ly encrypted offers less scope for patching, and i s 
Jlore likely to require rerunning. The combined effects of TARE l oading and 
many rerun requests lead , on occasion. 1;0 Immediate precedence traffic taking 
over 24 hours to be received and decryp'ted . 'lhere were many instances of" incorrect 
·system indicators and incorrect encryption of Northwood originated traffic and 
Jiorthwood failing to break tra:ffic correctly received elsewhere wi thin t h e T3.sk 
Group _ Standards soon rose however and delays red.uced a ccordingly as the operati on 
progressed . 

6 . tflindful of recent concern over LRO and R01(G) retention the effect of 
prolonged 1 in 2 watchkeeping was closely monitored . Although the cu=la ti ve 
tiredness of 50 days continuous and rusy watchkeeping produced occasional 
mistakes and f r ayed t empers attributable to tiredness, the re were rema.rkabl~:f 

few problems . ( Even after thi 5 operation the 16-18 year aIds particu hrly 
showed commendable resi l ience after lengthy air attack a nd knowing there wa s a n 
unexploded bomb in an adjacent compartment - some 70 days of continuous 1 i n 2 
rota) . The only cO!lclus ion tha t can be dra wn i s thClt providine- the a i:l is c lear 
they a re well motivated and make li ght of the unfa vourable co:npartson beLwe c '1 
their watchkeeping load and that of other member s of the ship ' s comp3.I1Y . 

Land Forces 

1. Duri.ng thi s and subsequent operations ANTRIM emb:irked considerable num!:>er s 
from a wide variety of land force units. The'pa rticula r requirement s of s.~.S 
forward communications require d jury riggi ng a number of aerial s above the .:.i Ii t a ry 
Ops Room (Admiral ' s Day Cabin) and the relocation of one of the ship's :JI/:-".':,-52s • 
Control of the a ssault was achieved quite effectively using this equip:'lent. 
CLANSMAN serviceability was good throughout . The ship provided rea r li nr 
communica tions for all embarked units (including subsequently CLIFFI & Sta~f) 
wi thout difficu lty . UHF TACSAT was u sed effecti v~ly f r om th~ bridge r oof . 

Equipment 

8 . After the various UHF, lW and SCOT problems experienced in January and 
February ther e was a certain amount of apprehensi on about like l y equi pment 
availabili ty , which in the event was unjustified . Extreme we ather condi ti on s 
l ed to frequent intermittent drift i n the scar transm. tter loca l oscillator 
which was eventually alleviated. by providing ext r a heating in the S::::C. TIle 
defect in CDMA was the result of a powe!" surge following a generator fai lure . 
Eowever , overall equipment avai lability was excellent . The cont inuous use of 
both SCOT outputs prevents an EF standby broadcast reing kept i n sync . :::.nd it was 
for tunate that neither ND 940 ha li defects . There would no" appe a r to be "­
requirement for a third ND 940 in ships such as a DLG regul arly u sing both 
SCOT outputs . 

SE8 cr 
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AVIA':'ION R.O.? FOil OPERATION PARAQUET 

·"-c.:t ~"NNEX F TO 
ID!S ANTRIM ' 5 226 
DATED 8 JULY 82 

1. Prior to PARAQUET the aircraft vas configured for maximum range with the 

33 

195M Sonar r emoved and a dro!>-tank fitted to tho:! port carrier . Considerable 
practice was achieved in the surface search and targetting role. A completely 
Silent and darkened l aunch sequence was developed with a low level transit to 
15n.ll before the first climb and radar "transmi ssions of two s,reeps . The flpO~Up" 
tec~..i.aue for building the surface pic"ture was found to be eff~cti ve and free 
o:f KW interception. The need for H? Silence , however, required the be l o to 
stay at height during t argetting to gain good IllIF communication. 

2. The helos were employed during the wansit to SOUTH CEORGIA most ly in the 
HDS/loadlifting role meeting the constant- military requirement f or troop a nd 
equipment movements between ships. The removal of the aircraft sonar equipment 
produced a lift potential of approx. 20001bs and judicious removal of some of 
the support framework for the sonar allowed easy access to the rear of the 
aircraft. A stick of ei ght fully kitte d" troops was found to be a comfortable 
balance l:etween power, bulk and weight accepting the l ack of seating in the 
aircraft and the slight restriction to the ease of use of the cabin mounted GPMG . 

3. Prior to the main force landing tne aircraft was reverted to the full ASH 
role , the equipment being refitted and set to work in approx . 13 hours. The 
expected time was in the order of two to three days based on previ ous experi ence . 
Even wi tb the sonar refi tted, 6 troops in fighting order could be carried if a 
51 ow evacuati on is accepted on arrival at the LZ . 

DECr. OPEP.ATIONS 

4 . Ranging and spreading of the aircraft posed the great2st p roble:n in 
achieving a co~pletely da rkened operation, the hangar and. deck lighting belng 
biased to the retention of night visicm r ather than vi sual concealment. Sta rt 
up, engage~ent and take-off was achieved Silently and da r kened b,y a sequence of 
torch f l ashes from the pilot. The Secure deck li ghts and Horizon Bar were 
required for recovery but rigidly ccntrolled by the FDO . 

5. The requirement for Gridlock prior to launch placed high rel(ance on the 
tele-briefing system which proved to have a low serviceability in high hu.r'!ddity 
and was extremely prone to corrosion. The Cps/Flight Deck CCU vas employed to 
pass t actica l information to the Observer. A system of hand signals was devised 
to pass vind speed and di r ection to the pilot prior to l aunch. 

ENGINEERI NG 

6 . Conversion of the aircraft to surface search role was achieved wi t hin 24 brs. 
The sonar equipment "ms found to be relatively easy to remove. }lowe-ler, the 
framework of t he submersible unit , an-ti - vi bration mountings for the Control 
Indicator and support frames took approx . 12 hrs to extract , and a l though saving 
Ii ttle weight, gave greatly increased access to the aircraft cabin for emplaningj 
deplaning. 

SEC rr 
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7. I .u tbougb the ch.rcull\Stances of Operations PaDlquet and Corporate P50Vided 
more tIIl-n adeqlll te prep'1'8-to:ry time, it is considered tlat. the adoption of war-Hme 
P'int sch""",s js an unneccessa%y drain on training and !ll.intainance time. It is 
recollllllellded that R.II. aircraft. should be finished 'as close as possibl.e' t.o the 
war-tiE scheme at all H a es. If' this is not considered desiJ:able, then all'flights 
should hold paiDt s chemes and paint as perllRllent s tores . 

AIRCfiAFr SmVlaIIiG 

8. Prior to ¢dance froll the Air Engineering authority, servicing was carried 
out on a 'common sense'l:as i s . Flexible servicing opera tioos were never extended 
beyond the 10;1: allOliSnce and in s uch cas es Where extension could be necessa%y, for 
operational reasons, the possible consequences were s crupuJ.ously examined. Although 
defect rectif'ia>tion increas ed working hours a s i t aros e, the continuance of the 
Flex-op servicing routine was not found to be a problem. 

~ 

9. A GPIG was fitted to the aircraft at the s tarboard after cabin window. The 
gun mounting, aquired from RFA TIDE3PllING Flight required the local nanuf'actu:re of 
a lower IllOW1ting 'bracket which was not available at the tiJne. 

To achieve l~t exclusion for the Observer' s benefit and reduce wind and 
temperature loss in the cabin, a locally manufa ctured plywood insert was nade for 
the window fia,... This fitted outboard of the mounting with the gun removed and was 
located by the nornaI window jettis on lugs . It was r emoved by operating the j ettis on 
lever and JUlling .the p'nel inboard. 

SECRET 
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METEOROLOGY 
I ..: 

11 APRIL - 3 HAY 1982 • 

A-'IXEJ( G TO 
ANTRHI'S 226 
DATED 8 JULY 1982 

1. The .ajor problem encountered was the collec~ion of sufficient 
relevant data frOM .hieh to formullate a forecast. At ASCENSION there 
were no RATT or FACSIMILE broadcasts that were both relevant and 
readable. On the ny south BUENOS AIRES FACSI~llLE. trans.issions were 
readable from 30°5 but all their products were not dra"'o up east of 
700 W and south of 4()oS. Their RATT transmissions were readable sou tb 
of 45°8 and included observations from the lIexcluded fac s imile zone". 
These 1 together with CINCFLEETWOC informa tion, provided sufficient to 
be able to dr!:!.", u p one chart per day to establish cyclonic and 
anticyclonic centres. Frontal positioning was generally not achieved, 
leaving the barograph and veering winds as the only reliable 
indicators of a froot up_rind . 

2. H~IS ENOURANCE bein~ equiped with a SATFAX receiver was better 
abJ e to achieve frontal positioning and was thu s made ~1 c t forecaster 
for the Ta81t Group_ However, her SATF'AX receptiol1 wa s frequent] y 
deltraded b:v interference, and with the reallocatilon of a] 1 her 
communication e quifM'!'ent to the operation, her foreca s ter was left with 
no uedicated ~let RATT receiver, thus It'IS ANTrn~1 forwarded all relevant . 
obsevations and information, including forecasts trans lated from .... :. .. 
Spanish transmitted on the BUENOS AIRES RATT. 

3. CINcF'LE~;rwoC products improved slowly -,throu g hout the period as 
the amount of information g ettint; to them improved. Of particular 
value was the synoptic review produced late r in t h e period. F· ACSI~IIl..E 

reception on the promulgated frequencies was never achieved. 

4. The attached sheet show a 12 hourly record of conditions experienced. 

OCEANOr.TlAPIIY 

5. Initially the submarine threat was considered as very low~ so 
bathy stocks werep reserve d. Later as the threat was asse s sed higher 
bathies were taken inside the military exclusion zone which showed a 
layer at between 50 and 70 Metres. 
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OPERATIO~ CORroRATE - REroR'l' OF1pROCEEDIN:;S - NETEOROLGICAL CONDITIOIIS -"1.._.p 
I 

DATEl TINE ~ WIND ~ VlSIliLITY 

110600ZAPR ~ BS 14\1 E 3 FINE GOO~ 

1800z 85 14w E 5 FINE GOOD 

120600ZAPR 10S 15W E 6 FINE GOOD . 
1800Z 145 16\1 E 6 FINE GOOD 

1 30600ZAPR 185 18W E 6 CLOUDY GOOD 

1800Z 21S 16W E 5 CLOUDY - SHCMERS MOllE!lA.TE 

140600ZAPR 253 19W E 7 CLOUDY GOOD 

1800Z 265 20'01 NE4 PAR'l'L Y CLOUDY GOOD 

1 50600ZAPR 293 21W E 4 FINE GOOD 

1800Z 325 22W NE 5 FINE -GOOD 

160 600ZA PR 345 23W NE4 FINE GOOD 

1800Z 375 2311 N 6 FINE - HAZE GOOD 

17 0600ZAPR 405 2411 S 6 OVERCAST _ GOOD 

1600Z 415 2511 W 3 CLOUDY - SHOWERS GOOD 

180600ZAPR 435 2711 S 3 OVERCAST - RAIN GOOD 

1800Z 455 2711 W 4 CLOUDY GOOD 

1 90600ZAPR 465 26'01 W 4 CLOUDY GOOD 

1600Z 493 3111 NW5 OVERCAST - DRIZZLE POOR 

200600ZAPR 505 32'0' NW3 OvERCAST, - MIST/FCC roOR 

1800Z 525 3411 SW 7 OVERCAST - RAIN POOR 

210600ZAPR 545 3711 NW6 OVERCAST - RAIN MODERATE 

1600Z 545 3711 W 10 CLOUDY - SHOWERS MODERATE 

220600ZAPR 545 37'0' S 9 FINE GOOD 

1800Z 545 37w W 6 PAR'I'LY CLOUDY - SHOWERS MODERATE 

230600ZAPR 545 36~~ sw6 OVERCAST - DRIZZLE MODERATE 

545 36w 
I -

1600Z SW 6 FINE GOOD 

240600ZAPR 
i 

535 35w SW8 FH"E GOOD 

1800Z 515 34w NW4 CLOUDY GOOD 

250600ZM'R' 535 35w NW) RRTLY CLOUDY - ~!IST MODERATE 

1600Z 54S 36W N 5 CLOUDY - ro:; roOR 

260600ZAPR 545 36w NW5 FINE GOOD 

1600Z 545 36w SW 5 CLOUDY - SNOW SHOWERS MODERATE 

270600ZAPR 545 36w SW 6 FINE GOOD 

1800Z 545 37w SW 10 FINE - BL(Mrn::; SPRAY GOOD 

2806nOZAPR 545 37w W 6 FINE GOOD 

1800Z 545 36w w 3 PARTLY CLOUDY GOOD 

UKS .: C~(~7i":'./O 
WINDS ARE GI VEN IN BEAURlRT SCALE 
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R:RATION CORFORA'IE - HEPOR'!' OF PROCSIDlIIGS METEOJIOLffiICAL CONDITIONS 37 
DA.TElTIME ~ \lIND ~ VISIBILITY 

290600ZAPR 54S 37W II 4 FA Rl'L Y CLOUDY - MIST MOIE{!t< 'lE 

1 BOOZ 54S 37w II 5 P!Rl'LY CLOUDY - SHOWERS GOOD 

3p0600UPR 55S 36w II 5 FINE GOOD 

1BOOZ 54S 37W sw6 P!RTLY CLOUDY GOOD 

01 06001JlA Y 54S 37W S 6 FINE GOOD 

1BOOZ 54S 37W II 4 PARTLY CLOUDY - SNOIi MOIER. ... TE 

0206001JlA Y 54S 3BW sw5 FINE GOOD 

1 BOOZ 53S 38W sw9 FINE - llLOWIIG SPRA Y GOOD 

o 306007)IA Y 51S 43w SW7 P!RTLY CLOUDY GOOD 

1800Z 49S 43w sw6 CLOUDY GOOD 

WINDS ARE GIVEN IN HEAUKlRT SCALE 

SE"RET 
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PREPARATIONS .j 
.I 

A~11EX H TO 
HRs AN'rQIM'S 226 
DATED 8 JULy 82 

1. A.~TRIM's prepar ations for CORPORATE and PA.RAQUET involved all departments 
... and covered many aspects in the t ran s ition from peacetime operating to be:lhg . 
ready for war. 

2. Th.e following subjects are i n note form for ease of reading an4 brevity. 

3. Thi s charge document was of no real value in ANTRII~' s preparations for war 
against the Argentine. It i s rel.ated allllOBt exclusively to the UK, NATO, Soviet 
s cenarios and the graduated response to a state of' t ension . 

ANTRHI War Orders 

4 . Proved adequate as a 'check off list·. 

Paint Schem~ 

5. Considerable man hours were expended painting/tonine down "pretty" colours 
on the upper deck and on t he heli.copter. 

liar Planni ng Briefs 

6 . A series of briefs were prepared on a variety of subjects and presentations 
gi ven to. officers, Senior and Junior Rates as appropriate . Subject s covered 
hsted in CTM 14/82 ( Appendix 1). 

General Dri 11 s 

1 . ~ese periods of quite shaM duration proved effective and tlpopu lar" . 
They included : 

Acti on Stati ons 
Emer&ency Stati ons 
Fire/Flood/Emergency Cable Runs in both Section fuses 
First Aid Party Training 
l~apon Dri lls - Chaff C/D, NGS, Surface/AA, Exocet , OTHT 
Torpedo Countermeasure B 

BECOCNITION TRAINING 

8 . Frequent training periods al located for DOW ' s and Upper ~ck Crews. 

Cold Weather 

9. a . Notes from Iceland Ops are adequate to ensure units are well prepared 
for the weather. Probabl y overprepared since icing risk aroWld S.Georgia 
and Falklands i s not as high as that experienced during the Cod War. 

b. Cold weather clothing provided is adequate . The suits for lookout s 
and aimer s etc are particularly good and liked by the wearer S o As ever 
"pussers" Bea boots, whils"t bi g enough to accommodate t he erlra socks, are 
dangerous to use whenever a degree of agi Ii ty is requiredo 

SECRE1 
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AlfiiEX H ( Contd) 

RAS 

10. a. RASing using all the likely--ril;'S before arrival in the area is 
essential: in particular check of rigs to provide Av cat and oils. '\ ANTRI~ 
changed one of TIDESPRING's rigs - lIo. 8 - -to t>rovide 3 inch Avcat supply. 
Selecting rigs to be used i. helpf'nl, allowing' .hip to remain rigged for 
probe, Jackstay QRC and ~tern fUelling. l4rilst unfashionable, do not forget 
Jackstay QRC. it will remain connected bet"l<e r than probe in bad weather. 

b. fOsr' B insistence on training "two defence watch fu~lling crews ha s 
paid off; both now very proficient. 

c. Storing - became the art of "embarking anything given the will". In 
particular ammunition transfer IEthods have included: 

(i) Seacat 
(ii) Cartridge 

(iii) Torpedoes 
(iv) Shell 

Vertrep in net 
Vert rep in HAS bag 
Vertrep an JJl1l' recovery strop 
On light Jackst ay using emergency supply bags 

11. Upper deck crews were exerci sed in lowering a number of ge mini s qui ckly 
and quietly using two rigs. Required for 'real t when i n s~rting SAS 23 Apri 1. 

Darken ~;p 

12. Screens and deadlights rigged and left rigged from 4 April. Effectiveness 
checked by Night Vision Aid. Darken ship di s cipline became a quickly .accepted 
part of life onboard. 

UK [ "(''::'::' ~l'/""O 
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\UUI PLAd,ING lliUAFS 

lll.iS AJ-TRlI_1 
at Sea: 

7 April 1982 

1. It is in the interest of us all to be both materially and mentally 
prepared for Operation COR?ORATE. To that end. a cell has beer set up , 
consi. sting of t he Navi 5ator and SCO, to direct ~ serie s of briefs on 
selectee[ subjects . T:,ese :\n'iefs will normally be held in the Wardroom 
a t 1730 after JIl)' daily brief, and all officers are -inti ted to attend. 
Selected brief'", lIIaO' then appear on CCTV. 

2 . ·. Officers ttlonunated at "Annex i are to asSume a "special responsibi l i ty" 
for theu particul ar subject , and lIIaO' be invited to brief it themselves 
:)r to prepare a wri tten brief . , 

3. Some subj!!;cts are by their nature "on& offt! whilst others are a 
continuing daily story . An effort has been made to indicate a pr ior ity 
systems 

4. The pl anning ce ll ia.availabl e for guidan~e on length, pitch and 
content of ' briefs. 
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Brief Title 

Ascension -I 
preps 

M!TRIM 
Preparatioos 
for \'lar 

~tarfare 

rreparati O!lS 

Weapon 
effecti veness 

Opdefs 

Enemy Forces 

Poli tical stc:te 

Cour ses open 
to Task Gps. 

Envi r onment 

"/hereabouts 

Exposure 

Geogr'aphy 
Lesson 

SECRET 
UK (;'.'[5 6R,:WQ 

Ti tl.e Expansi on 

Ucl f'are - Fami lygram 
fiills - Letters 

tI ¥.hale ship" t r aining 
Readiness 

State of training 
St~t.e of preps 
Lessons learnt 
Are..LS of concern 

Stat" of weapons 
RaC.= s-ESM- COli1lTl S 

Confidence level 

a . lli-tat , hardwc.re 
t actics 
be ~lorale , preparadne 55 

PNsent & forecast 
moves by UK a!Jd 
Ari.j.entinian and other 
Govts 

Extre:.po!l2.te .• : ... NTI1Ii-: IS 

likel] ~:nplop.ent if 
POSS1 hle 

;·,,,t Oceanog & ef(ects 
on chips 

PopLlar plv,ce !.i<:'.:nes 
ji sta..J"lces to stea!!1 
Esca.pe routes with 
-"c "tion dc::.mage 

Survivul Seasi ckne ss 
U.fe rCtft drill & 
conduct 

.;u-gentina - all 
Chile - Or1k..t 
Ch , le - Back&round 
Brazi 1 - Or ba t 
llr<.2il - Background 

,5 .iUn ca - Orbat &: 

~espons~ble 
Officer 

Cdr/Cdr 5 
All DOs 

Cdr/HODs 

Ops 

~f.J;O 

~:EOj:'iEO 

1 st Lt 

SCO 

Cdr/Cdr S 
SCO 

Ops/ 
1 st Lt 

SIO/NO 

DliEO/NO 

~lO/ 
1 st Lt 

FLOBS 
FC 1/2 
Silt W 
FC 1/2 
SiLt B 
Silt P 

Annex A 'to 
CTI 14/82 . 
dated 7 April 1982 

1 Off !h.gh 

- Daily High 

Dally l:igh 

Daily 

Daily 

Dally Pre Asc 

1 Off" Pre l~sc 

RogJ.larly 

Regularly Post hsc 

jJ Off Pre ";'sc 

1 Off Post .. ;'sc 

Off Post .cloSC 

1 <;Jff Hi gh 

1 Off Post hsc 
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1!rief Title ?1t1e hpanBion Reaponai ble 

Peri odi ci ty Priority Offioer 

Geography liZ '" Au. -Orba t o'!ly 
Lesson S/LT'r Off P".t A_a 

~lectroDic Own Radar ~ . Coron. WEO/DWEO 1 Off Pre Aao ~oeption Mfeot of \;eapGna 
ptil"forrnance. 

Weapon ef ' ,ot Ckm Air Asse • .s FIt Cdr 1 Off '!! ... t Aso planning - incl F.arri er 

Foul/Cold iN St~p peeparation a~d ME~WEO/ Pre ABC weather Ops operational effect a NO lot Lt 

Prisoner a. "Argentinian Odr/FLOBS Poat ilea Handling sumvora 
b. Our own reacti on 
to interrogation 

Intelligence/ Useful back copies of ellO/SIO " Now Reference Nisums/NI~Int d9fence 
Li bNl'Y review/Air magazineE ete 

Table Top 
Team. to discu .... nd pl"-Y All Warfare Regularly T&ctic8 o\:.t poaoible 8oenarioe Offioers 
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OPERATION PARAQUAT 

REPORT OF PROCEEDINGS - 14ARlllE ENGIlEERING 

1. MachineIX Operation and Availahili ty 

ANNEX 1 TO 43 
H~IS A""'RI~' S 226 
DATED e JULY 1982 

Throughout the period tbe main machinery has been reliable although every 

opportunity has been t'!ken to shut down boilers and other machinery as the 

tactical situation permitted for normal maintenance tasks. Whilst in Defence 

Watches, the G6s have been a10 immediate notice and one ODe has _been running 

continously. This has had the effect of more than doubling the normal running 

hours per engine. The prolonged periods of steady steaming have been beneficial 

to fine system tuning and for a 7 day period feed losses were reduced to a 

consistent 16-18 ton/dB;!. 

2. Significant Defects 

The failure of the starboard main feed pump' on 26 April 1982 (OPDEF ME 16- 82) 

was the most serious defect during the operation. Coming as it did whilst the ship 

was at the furthest point from the airhead, the delivery of the replacement rotating 

assembly took one month to reach the ship . The removal of the old TWL pump 

shaft .. as particularly difficult and showed up a lack of high grade hacksaw 

blades and suitable heavy duty burning gear onboard. The port evaporator fresh 

water pump also gave considerable cause for concern (OPDEF 19-82) unt~l such 

time as a complete replacement pump arrived. The use of 6Po ballast tank as a 

extra fresh water tank holding 50 tons greatly cushioned the potential problem 

as did the marked drop in fres? water consumption as the temperature dropped 

and defence watches commenced. 

3. POL 

RFA TIDESPRING supported the ship superbly during this operation and 

supplied good clean water free fuel throughout. lIaintaining adequate stocks 

of lubricating oils however was somewhat of a problem~ To reduce usage of IEOX 

a policy of only running stabilisers when absolutely necessary was adopted with 

success. In addition the slow reception rate of bulk lubricating oil (600 gal/hr) 

made it necessary to embark at every opportunity . It is most fortunate that the 

embarked military force provided their own supply of petrol for Geminis because 

during the earlier phases petrol stock for 
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, v,.ery 1m ted supply of petrol was wbsequently found at the BAS Base .• King 

Edward Point. 

4. Cold Weather Preparations 

The advice given in C in C Fleets Cold Weather Manual .. as most valuable 

although the weather proved to be IIIlJch milder than anticipated. In retrospect 

some of the upper deck preparatiOns, in particular the use of LG 380 and Kilrrost. 
I 

were undertaken too soon whils t the weather .as mild resulting in excessive 

wastage of these materials. It was found essential to place black heaters in 

the engine compartments of all boats and to store the batteries in the warm 

if the boats were to start when required . 

5. Hull Asnects 

The heavy weather encounted off' South Georgia was responsible for opening 

up several hull cracks which are known Class defects but also one in the deckhead 

of the cabin flat at 84 Station starboard. The excessive flexing of the ship 

also caused' several firemain leaks in the ini.ds~ps portion of the ship . The 

overall tIDIl preservation has proved very satisfactory althou gh some a~eas of 

grey paint applied in less than ideal condi tiona at As cension washed off durin p,' 

the period. 

6. Personnel 

The ships policy of a freeze on job changes durine the period ensured a hig h 
'- I -

degree of proficiency throughout the operation. In addition there was a re~reshing 
. i . 

amount of 'ingenuity and initiative displ~ed throughout the department ~n the 

knowledge that any form of base support was far away. Machinery breakdowns drills 

could not be programmed but opportunities have been taken to exercise on a limited 

scale as frequently as pOSSible. Task book training c ontinu ed throu~hout and 

Fleetboards for A/ur.EM and A/POllEil ... ere conducted towards the enrt of t he 

Operation. 

7. Assistance t o BAS Base 

A party or ME personnel s pent 5 days ashore in the BAS Base King Edward 

Point restoring facilities shortl y after the recapture . They made a significant 

contribution to the rapid restoration of essential services to the Base. 
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REPORT OF PROCEEDINGS - HEAPON ENGI~lIG 

Preoarati ons for war 

ANN)i:X J TO 
Hl~S ANTRIM' 5 226 
DATED 8 JULY 82 

45 . 

1. Pre;>arati ons for war began on 2 April when SPRINGTRAIN 82 >las terminated 
and mTRI!I. was ordered to proceed south . They continued until a Defence Watch 
no sture was assumed on 19 April. There vas thus plenty of time to bring weapon 
~quip""nt and the department to a state of readiness . 

2 . Transfer of ammuni ticn and othe r essential stores took place on 2 April 
b!>tween ships proceeding south and those r eturning to UK. Vertrep and light 
ja<:kstay were u sed jiithout difficulty. 

3 . The following preparations wer e completed by 19 April, 

a . Al l uncrated Seaslug missiles prepared for firing. 

b. Seacat missiles in Ready Use roa.gazines fitted with appropriate gw.dance 
crystals . Launchers loaded. 

c. 2 in no . lt1k 46 torpedoes prep3.red for firing and 2 in no . depth char;'!s 
stowed in stretchers in the magazine at 15 mins notice (the time taken to 
fit primers and detonators) . 

d . Weapon systems prepared for firing, ruaintenance in date wherever pOEsi hIe 
wi th particular attention being paid to ),SL routines . 

e . Balloon tracking W3.S carried out on passae;e to Ascension Island , aE were 
G1fS2 overall system tests. 

4. Because of the covert nature of the o?eration, emitters were silent for 
the passage south fror.l Ascension Island. The following arrange!rents were made: 

a . TJH? - 1 transmitter in use , remainder stand qy. 
b. !IF - Stand by. 

c . SCOT - No restrictions. 

d . 965 to dun1!l\Y load , 278, 1010, 1011 and 978 stand by . 

e . 992 is degraded by long periods at stand by and was run into dun1!l\Y load 
for 30 mins each watch. Even so the magnetron had to be changed on 3 ~~.Y 

a f ter only about 3500 hrs (nomina l life is 10000 hrs) . 

Cold Weather Preparations 

5 . These were carried out in accordance with BR 2553 Chap 4 and CincFleet' " 
Cold Weather Preparations publication which provided much good guidance. In 
fact weather conditions in the South Atlantic were not as severe as had been 
expected and i ngress of water into upper deck fi ttings was the biggest problem 
throughout the peri od. 

SECREf 
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6 ~ A I!AGNAlOX SATNAV II!X 1102 RN was transferred from IDIS SHEFFIELD at 
Ascensian Island and. fi "tted . Aerial ri ggi.,ng arrii provision' of ship~ S cOUJ"se 
and 'Speed inpu:t.s were required . 
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1. A lIilitzry Ops Room was established in the Admiral's Day Cabin requiring 
HF and UHF ca:nmunl.cations . Additional wire aerials and the ship ' s spar e AJE UHF 
aeri21 ...ere rigged between the bridge roof a nd :forema st yards . There were no 
R.ADH.JZ O!' apparent rutu2.1 interference problems rut it is possible that MF D? 
aCCm'8.cl was degraded . 

8. After tl:e re-capture of South Georgia it was di scovered that the Grytvi ken 
BAS Sase telephone exchange had been vandali sed. by the Argentine invaders and 
t he field telephone network was in a state of di srepair . Services were restored 
over a period of two days . 

Ma.iol' De-fects 

9 . OPDEF'S lIE 71/ 82 and 82/82. Sonar 182 c ables were initially prone to water 
i ngress until thi s was prevented by fitting add..it.ional ' 0 ' seals , grease packing 
connections and sealing them with self- vulcani s:in~ tape . Two cables were 
e X)'e!'ldei! before these l essons \>rere learned and equi pment unfamiliarity through 
under use 105 the cause of early difficulties . 

10 . OPJEF' W!l Bo/82 . SCOT was defective in the ODlolA reception mode for a period 
of 2 weeks . llthough SATC01~!S were maintained in the FDMA mode, the Secure Speech 
(G!lG1IE'!) facility was not available from 27 /"pril to 13 ~la,y . Diagnostic advice 
provided by the SCOT Field Services Team .using the FDlI.A engineering channel and 
a de!ecH ve pee in the CD:·1A receiver replaced.., 

Defe-nce Hatches 

11. A two llefence Vlatch posture was assumed from 19 April to 3 j·Ta" . The following 
worked a strai ght 1 in 2 routine: 

a . IfEO/DWEO i n the Ops Room . 

b . mrs 2 and DAB tea ms. 

c . Jtmior :t;'atings. 

The remtini~g speciali st officers and seni or r a tings worked a 24 hour 
call- out routi!Je and a Chief Petty Officer ran the watch from the Weapon ~cti on 

B3.se (KIm). 

12 . Local SOC's were c arried out every watch by \'leapon Controllers and ~arters 
Officers as were T. I . checks by Directors . l:.dditionally daily PSL checks were 
carried out ever y watch by the OrIS 2 teams. The remaining equipment was taken 
for PSL checks whenever the situation allowed and wi thin EMCON constr aints . A 
generally high equipment availabi l ity was achieved throughout the whole per iod 
due to -the stable environmental conditions and constant attention. 
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OPERATION PARAQUET 
" .. 

REPORT OF PROCEEDIJGS - LOCI srI CS 

Victualling 

1. !f..!S J.NTHHI han DO solids support during Operation PARAQIJET. A RAS(S) on 
13 April 82 from R!'A FORT AUSTIN, herself a lready soz::>e what dep leted after 5 
months in the Gulf, provided a basic endurance of 60 days for the ship's company 
of 500 and an additional 150 Marines and SAS embarked >Ii thin 1the Group, but no 
fresh fruit, vegetables or eggs were available and few pota toes . As re-supply 
dates were not knom, rationing was introduced. Brea.lcfast cO!:l. sisted of a n egg 
(until they ran out) bacon or sausage, beans or to!:a"toes, and one slice of bread., 
No cereals. Lunch w:a,s reduced to BOUp and ral'ls and the main meal rJa,S taken in 
the evening, trl.thOll:t puddings . Apart from prolonging the endurance, this pattern 
of feeding lent itself readily to instant conversian into action messing or 
action snacks for the inevitable day light air r a ic.s or other threats: it a l s o 
proved enduringly popular wi. 'th the ship' S COffi?any. 

2. A good stock of rolls, oggies, pies and sausage r ol l s sa,s made and f rozen 
down for use as additional action snacks and was replaced as soon as possi ble 
after use. The desp fat frye rs were shut down when the ship went into defence 
watches a~though the lack of fresh potatoes would have curtai led the supply of 
chi pe anyvay. 

3. The lack of fresh fruit and ve get ables caused some concern and no bran , 
wholemeal flour 0:" other subs titutes were avai lable t o provi d~ roughaee . '!'he Ship 
was without fresh patatoes for 10 days, eggs ""for 15 days , veg2tables for 30 days 
and fruit for 34 days, but this had no obvious i mp2.c"t on heal "th or morale . 

4. The Senior Rates' Dinin g Annex, 1N Stbd , a nd B Shell Room bee r cage, 42, 
were taken up as additional victualling stores, the f'or me r containing 18 d 5.ye 
balanced dry diet above the water line and the latter bulk st or.s of flour. The 
Floodligh!ing Store in the Exocet Powe r Room, 1D1, was a l s o utilised for toi let 
rolls and so:ne dry provi sions. In addition to di spersing vic1ualling stocks 
around the ship to minimise the likelihood of action damage~epriving t he sr..ip ' s 
companyof food, the se measures increased the endurance fN):!l 45 ~o }5 d ay s . 

Stores 

5. The 13 Apr RAS(S) with F ORT AUSTI N provided few nav a l stores and stocks 
were about 50% on starting the .Opera tion. A !.1ATCmlOFF organi. sati on W&S set up 
wi thin the group lo1t with three such disparate units as a DLG, Type 12 a nd a 
TIDE class tanker the degree of mutual support was limited. No other S"..lpport 
was avai lable. 

6. The ini tial UK red colo= coding given to the group failed to t ake into 
account that it was already well south of Ascen sion. In the event no urgent 
requirements arose which could only be satisfied directly f rom the UK. 

~'eJ~t1 
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7. less urgent ·doemande plac~ on the UK were promptly airlreighted to 
Ascension but there was no meahs of sea-freighting them to South Georgia . 
Even after the de"Patch vessels arrived the l en gthy sea journey meant. that 
thi s remained the weak link in the logistic chain.' 

Cold lieather 'Clothi ng 

·s. lE 96 Appendix 21 scales of cold weather clothing are broadly sufticient 
for a DLG. Detaile d refi~ements will be proposed separ ately . The clothing 
gave adequate protecti on against South Atlantic weather provided ertrerDe cold 
weather top garmen1;s were worn . 

Extre"" Cold Weather Clothim; 

9 . None is scaled to be carried in a DLG but it is essential for operating 
in extreme lati "tudes and served its purpose well in the Sa.J.th Atlantic. A 
DLG has the capaci ty ~o carry some set sand thi s should be uti li sed. Separate 
propos~ls will be made. 

Suoport for Other Uni ts 

10. The SAS, SBS, and M Company Group of 42 Co~~ando, Royal Marines. whose own 
stores had been hastily as~mbled On leaving the UK, required a range of naval 
and victualling stores and 'these were provided where po:::si ble from AJJTRIM' 5 

already depleted s"tocks. Specifically 300 man/months of foo::!, canteen and 
general naval s-tores ,,:ere supplied to the South Georgia garri son and a large 
quantity of bedding, cutlery and lIl'3sstraps to RFI.. TIDESPRlNG to assist her wi th 
transporting 200 POW from South Georgia to Ascensi on. 

Organisation 

11 . The Supply De:partment was not run in Defence Watches, there being no 
advantages and. some penalties in keeping up half the personnel overni ght . '!\olo 
cooks worked th!'O'.1.ghout the night baking bread and prep:'lring the night meal i 
one steward remainee on duty overnight to cater for the needs of the defence 
watch officers and the duty SA slept in the stores office t on irrrnedi ate call. 
One steward was given to a Type 22 , frigate to m~~e good her complement , one 
was provided to the l aundry when the Chine se left , three extra were given to 
the Corrrnunal Party to release defence watch seamen , and a cook and an SA, S!<tAC 
233 trained, became full time members of the flight deck crew. Defence watch 
working and the operational situation r educed the normal demands on the Supply 
Department and a sati sfactory level of service was maintained despite the sev<;!re 
dilution of supply personnel. 

SEC. Efl 
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'Don't shoot 11 think it's 0 dinner inyitotion.' 

Sectetweapon of 
the wardroom 
began to invest high hopes 

in the effect on the e n emy's 
ItOra le of that dinner which our 
~rfjcers served ~hose captured 
'rgeb~ine officers on board one 
~r Ollr ships after we took 
South (jeor~ia. Word mic:ht by 
0o,,· have sprea(l amontr the . 
Argentine forces th a t this i s 
.hat they can expect unle ss 
they quit the i s lands 
imrcdiale ly. The~'ll think 
twice ahout takin g U~ on now 
that some of them hnv e fell six 
inches of cold, Briti sh fn oo 
i~$irle them. Thev'l) k now t)lat 
a nat jon which c~n serve up 
lethal stuff like an avera~e 
British service dinn er i 5 not a 
nation to be trifled with, that. 
is, if tlley ever dared to eat 
!Jne of our trifles. 

And there's plenty more LJ. ' 

. Taylor say, his own pilot 

~~~i' ~~:;r~: ed!~d~i~~i~lof i~ 
more than one third of nlval 
personnel, Ind inadequate vii­
amin C in almost ii third. Studies 
in the United Statu. he nyl, 
,how that hypochondriasis, hys­
teria and depression occur when 
blood leTeU of vitamin C bel;io to 
fall. en" before such VISible 
clinical signs 15 he noted ''PPcar. 
Stress and heavy smoking de ­
press ntamin C, lrvrls end 
diminish resistance to cold con­
ditions. which, like sea sicknes!. 

. will mako thinls even worse. 
Under the weather'· According to officl,1 li,ur." 

h . , th the .standard mortality nt. '" the 
Geoffrey --Tlylor't W 0 "thl 14 h Brlti'hAnned Forcu foruncer, 
cOIl5ultant .phy.~c an to e t coronary hurt disuse. IUtTa-­
Arm~ idn Bthurm'h LD ihik\utd~afisl: Intestinal diseases and cirrhosi. 
,.,ome at tea an . of the liver is the highest of any 
:~f:utrlti~~ . ~: clre~~~~rid~~~ . occupational group In the UK. 
studies In • National Maritime If we want to bl lure bf 
Munu", . publicadon, Scearvinl; winninl, TaJ~or .. y.s, we .hould 
Seaiforl as ahowing thlt o1?t,lty! send. nutrition unit to thl til," 
alcohol and over-consumpuon 0 ' force, m.~e ~ure. the men' 
efined carbohydrates dfltet the ~ mtake of vttaml!'L C 15 boosted to 

~ ~.Y)'. A__ _ I the ISO ma dally the RUIII,n. 
recommend for ' cold c9ndltlon'.. 
provide whole wheat bnlld aDd 

. ftop o.-ercookina the ~ellt.btes . ! 

.here that dinner came from. 
['anie could even now b e sr .. reading among: the Argentine brass hat s that this 
is how the harharou s Oriti s h Lreat captured officers. The choic e i s theirs. 
fhere i s stil1 time for th em 1.0 avoid rai sjng kllife and fork agains t us. 
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ANNEX L TO I I 
HMS ANTRI~ ' S 226 , 
DATED 8 JULy £2 

. ~ I 
When the slgnal to proceed south was received on 2 April the init~al 

concern was for f a mily reaction 10 the unexpected programme change and how they 
vere to be informed: particularly crestfallen were the 18 member s of the ship's 
company with Easter weddings planned o Too much r e liance wa S placed on t Lin};: 
ttl-res ' for informing NOK, particularly those living outside the Ba.se Port areas . 
Scme people took time to accept ~he high l'evel of security suddenly imposed on 
AFTRHI ' s movements and many ponSldered th'f'r tamilies had a right to know exactly 
mer e the shi~ wa~ and her ~xpecied emPITnl . . : thi s view was mainly ~eld an:' 
.... oiced by a IDl.norl. t f of Senl er Rates o 1 :1 

I J . ,; 

In addit i on to l intensi ve warfare preparat i ons there was a major assaul t O~ 

a range of admini8t~ative matters including, Wi l lS, Power of Attorney . Geneva 
Convent ion In Cards', Boarding School Allowance cla ims etc, t o ensure all was 
cl 'ear ed by t he t ime we reached Asc~nsion Island. Ascension Island was a 
significant milestone on the way to South Georgia: it virtually signified t ne 
pain t of no return with the total failure "to date to achieve any diplo!re..tic 
solution: m::!.ny were now well aware th a t the likelihood of a nned confra:1·_ ~ti O~ 
tc s very real indeed . The initial bravado of "Stuff it up th~ .]1.l..'P'\ t a " " ~S slowly 
repl aced both -by a greater degree of realism and apprehension: l!!Uch of the 
al'prehension was caused by concern. for families and girl friends and was la r~ly 
!Ii spelled when the first very supportive batch of mai 1 was received . BBr:; 1,"orld 
Service br oadcasts were listened "to avidly. the Daily Oak extracts from th e preSR 
a~surned great importance and the Command~'s r;,ightly CCTV "SCUTTLEBUTT" proe-ra :::~ 
becal!l~ compulsive viewing. . 

Overcoming ingr ained , a lmost intuitive peaceti me atti tudes was diffic ult 
but gradually a hardenning of a tti t~de was achieved: pa rt of the probler.: was du~ 
to t he ' it wil l never !'lappen to us philosophy . ' 

Inte r est , involvement , excitement and a nticipation mounted as the group 
headed south, met FORT AUSTIN a nd ElIlXJRAJlCE, and embarked SAS , SBS , and :: Company 
Group 42 Commando , Royal Marines . The bravura and presence of these speciali st< 
put the ship ' s company on its met~le and they responded well . 

Throughout the period 21 Apri l _ 2 IIa,y when ANTRIM was involved in the 
South Georgia operation morale was high , professionali sm was manifest, dj sci plinary 
problems were non eri stent and tpe performance , attitude and reponse of the 
young sai l ors was moving and very encouraging. 
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CJPERA1'l:ON PARAQUET 

mlPORT OF PROCEE:DI NGS - PHI SONERS OF WAR 

• References : 

A. ~ 317 AAA/19J 171950Z APR 82 (PO. GUIDELINES ) 
B. Cl'G 317.9 AAP./19J 201345Z APR 82 (POW/BAS CIVILIA.>lS) 
c. I6JJJUI( AAA/19J 22 1345Z AP!l 82 (POW AJoIPLIFICATION) 
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1. (hce the guidelines had been est abli shed (References A - C) the problems 
encountered were: 

a. Number anticipated taS doubled aft~r .cri 'Ppling of SANTA FE and capture 
of her ship ' 9 .co!llpany. 

b. Amore in GRTTVIKEN ~1 Coy and t he nu mber s of pri soner s s trained 
accorrnodation available to the limits . 

c. The • ARTUSO INCIDEN'I" complicated... the already tortuous administrati ve 
p!'ocess . 

d. Requirement for separat e handling of the mi l i t ary element, t he t Scrap 
j~rche.nts '. t l,e non-Argentine national s and Captain Ast i z . 

e . Coliation of infor llCtion requi red by CTF, l.JOllUK a nd t he FCO, a lready 
difficult due to l anguage barriers a nd comprehension, was f urther hampered 
"17; \\--eather, geography and communicati ons bet ween det ached units. 

f • . Habi t abi li ty standards , required by Geneva Conventi on , were of c onstant 
conce rn particularly when pri soners wer~ embar ked in th~ some"lhat spart ~n 
accof:lmodation available in TID'SS~I lIG . 

2. That the prisoners arrived in E'ood order at Ascension Isl and without any 
det erior ation in health or morale owed r13J.ch to the un stinti ng efforts of t he 
Captain of TID:;SPRING, his officers and men. 
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OPERATION PARAQUET 

~ORT OF PROCEEDINGS - MEDICAL 

Medical Staff: 

Additional 

Surgeon Lieutenant A B MACLEAN, Royal Navy 
POw.( 0) 5 J' WTTERFIELD 
lIA A MI LfUl!N 

Surgeon Lieutenant Commander(n) G Rl'Ir~S 
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The operation was highly successful from a m':!:dical vie", point. Foulr and 
cold weather briefings plus corrmonsense, prevented allJ' serious injuries up to 
the first tr<lops inserti on. 

On 22 April the SAS mountain troops requested evacuation from Fortuna 
Glacier due to imminent cold injuryo During t h is exercise both Wessex 5 ' 5 
crashed at low speed on the glacier. All survi vcrs were rescued wi thin two 
hours, and after rewarming , one minor case of :frost nip, the odd jarred shoulder 
and back, and a laceration of RT cheek and eye was the total casualty list. 

On 25 ~.pril 82 the sub!llarine SANTA FE was at tacked wi t~ depth charges and 
AS12 missiles. She returned to Grytviken which was subsequently captured. 
There were reports of a hundred plus caS1.la l t ies and the Medic::!.l Officer fU·1S 
ANTRIM joined the Medical Officer 42 CDO M Coy ashore to assess the 8i tuation . 
Thankfully ooly one casualty was found - a Leading Seaman submariner who had 
his right lever leg shot away by an A512 missile through the fin of SAl:TA F~ . 

An '.rgentinian r.ledical Officer had al ready dfjbrided and packed the above knee 
amput ation . p.~ was casevaced to A..'iTRIJ.1 for fu!"'ther resuscitation and then::e 
to TIDESPRING for care by the surgical team. 1'.J1 Argentinian CPO was shot dead 
on the subrnari ne duri ng a move on 27 Apri 1 82. 

rl\edical facilities in Shackleton House for M Coy 42 eDO was found to bt:? 

good , dental treatment being given before our departure . 

Overall a successful operation with rnini ;rzl casualties . 

SECRET 



OPERA 'IT ON PABAQUET 

REPORT OF PROCEEDINGS - PUBLIC RELATIONS 

AJHtEX 0 T0 
EMS ANTRL~ ' S 226 
ruE:) 8 JULy 82 

· 1. Experience during Operation PARAQUET and CORPORATE indica1;ed -that , 
conditioned by peace-time practices as we are, a major re-think of policy and 
proced~res is nece ss:-ry when engaged in hostili ties , p 'articularly when the 
operatlon con cerned 15 covert , as was PARAQUET. 

2. Because PARAQliP:!" was conducted Wlder a high security cavea1 , no press 
releases were made, or even considered, until a request was received from 
Northwood. . As the operati on was still being handled a t hi gh classific~tj on , 
a suggested release at the same classification was therefore signalled for 
vetting and dissemins:tion as seen fit in UK. It was understood that it. was still 
necessary to conceal the actual details of how the operation ha d been mounted 
and of the camposi tion of the "task group , so as to del\Y any inf'orma.tion to the 
ene!lly. 

3 . ANTRH Was informed that making press releases at high clas sification to 
CinCFleet inhibited their handling at home , and tha t they should be made in the 
normal way to MODUK(Navy) . However n o classified inforr.l:J.t ion was to be released , 
but t here \00.3 no clear guidance as to what was classif"ied and what was not . Two 
furtrer dail;::r re port s of acti vities \'lsre therefore r.;3..:!e t o t.jODUK(~;avy ) . 
cl assified cor-;r!i'I:DEJ:T!AL on the assuption t hat appropri a te vetting would be 
applied. (It wa s felt tha t UNCLASSIFI ED r eleases about pengui.n" , a lbatro sses' 
"!.nd ice- beres would be fatuous in ·the circumstances) . 

L! . '!'hi S J'I"ocedure was a l so declared uhsati sfactory so , after an acerbic 
exchange of signc.l f' between AN1'RlY:, the Captain of t~e Fleet , and the Fleet P? O, 
no further press releases \'rare made by ANTRIM during Oper"1.tion PARAQtBT, or 
indeed during the remainder of Oper ation CORPORATE. I t i s noted that thi s 
procedure has not been followed by many othe r ships , reading the July 1982 
edition of the Navy News it a lmost appears as though 'this publication has been 
included in ~he distribution of their Reports of Proceedings! 

5. The dif:ficul ties in thi s age of mass media and high speed comrrruni cati ons 
are apprecia"ted , particula rly when a large press and TV contingent is embarked 
in the force. Fortunately ANTRIM's "faceless men of "the South Atlant ic" re3.cted 
wi t h cynical. attnlsement . rather tha n active re sent me nt. to the wide l y inac curate 
and mi sleading reports about the r e-capture of South Georgia, accepting tha t it 
was val uable'disinformation t at that stage - and their forooarance was rewarded 
when the a16.rds for the operati on were annowlCed . 

6. l10wever the sensational, inaccurate and , too freque ntly premat ure report s 
of damage ann casual ties , which caused much distress "to our people at home , h-ere 
most strongly resented , and press-pestering of next of kin \':as seen as a grasp 
invasion of privacy. 

7. It is strongly recommended that , in any future conflicts or opera tions of 
this nature, the policy be firmly establi shed and. understood by all concerned 
for all news releases to be centrally controlled and vetted, either by r·IDD 
or t~Fleet Co~ander , and that they should be based on the f a ctual repo:-ts 
made by the COftlmanders on t he spot . " Human interest" and eye- wi. tness accounts 
have , undoubtedly , an important part to play , but there is a proper time and 
place for the m _ which is not necessari ly while the events described are stil l 

going on . SE' 
u;' ,·';/0 
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HMS ANTRIM . 

FORME)( 100/101 

6 April - 18 June 1982. 



TIME/DATE 

6 April pm 

1500 

2100 

2200 

EL0200 

070700 

.2§,0700 

.22,2 100 

OPERATION CORPORATE _ OPS ROOM NARRATIVE 

POLITICAL 
I 

Chile and Brazil now friendly - Chilean support i bolt hole Punta Arenas? Embargo on Argy goods. 

I ~ Air groups embarked. 

55 

base/repair 

ASCENSION NP 1222 set up IIx5 6 in No. 1 SKA 4 gunship sets 
2 Resouroe 845 gunships SKUA 0 CROP available for filling at 
eea. 

NEIlS HMG prior knowledge of invasion postulated. SM could 
~ stopped invasion! 

EEC sancti ons and uni ted front asked for by Mrs T. 
(1200 Million worth of Argy imports. 

ENDURANCE message to Islands via BOO. 
More troops and equip Argy to F.I. More jobs, banks, 

medioine, GPO facilities for F.I. New Governor - Mendes­
Spani sh to be official language. RM booby traps been set. 

EMCON plans for ST cancelled, MAYFLOllER cancelled. New plan 
lIHI SKY. 52 CRAFF H 

89 HF DATA LINK 
180 UHF COV RATT 
181 UHF Sl!:C SPEECH 

TID to be detached ahead to Ascension? Group speed 16t kts. 

Soviet NA TASS and El Salvador both blamed UK for Falklands 
crisis - Argentina is conducting a programme of de-colonisation. 
UK/Argie Ambassador. in lIashington have both seen Gen. Haig. 
Argies have said compensation will be paid to any Falklander 
willing to leave. 

Argentinian Interior Minister stated that Argentina would be 
"unlikely" to remove troops from Falklands before negotiations 
began. MODUK 07161~ - CORPORATE - AIM • 

UK Government established 200NM Exclusion Zone around Falklands. 
Argentina. established new S.Atlantio Naval Command incorporating 
Falkland. area. Press opinion pessimistio on diplomatic solution 
+ forecast SSN's oould start ehooting when Exclusion Zone comes 
into force Monday 12040~ APR. High level of diplomatic activity 
inoluding planned Gen. Haig visi ts to UK + Argentina. I 
ANTRIM/TIDE/PLY detached to ASCENSION - form TG 317 .9. OPERATION 
PARAQUET. 

Details of troop numbers for ANTRIM TG asked for 091520 APR 82 



1~ 
~ 

0630 
0730 
0820 
0845 
0900 
0950 

1500 

2110 

Two long days of Vertrep 
Have embarked as follows: 

M Coy + 845 Det TIDESPRING 
HQ + NGS + Attack Units ANTRIM 
NGSLO PLYMOUTH 
Plus ENDURANCE Survey Party in ANTRIM 
1 + 2 Kit and Amuo in TID 
SAS kit in ANT for END 

Vast quantity of stores transferred in good order. 

56 

Landed liai son + Clansman both days - Land Rover landed for 
NP 1222. 
TG 317.9 removed from latest Intreps. 
Because of late arrival last stores loads. TID + PLY detached I 

at midday downtrack. ANT remains to collect departing ascenS'LOI 
at 0110Z at 22 kts to rejoin. Stores were critical -
weather, extreme weather and medical stores. 
En route to invade S.Georgia. 
CINCFLEE:T signal on OPORDER - OPORDER run expected 13 approx. 
Report when ENDURANCE HAS(L) completed (CINCFLEE:T AAA 110411Z 

FORT AUSTIN completed Vertrep with ENDURANCE - FA confirmed 
130600. ANT preparati on for War : NBCDX 

Signals from Fleet re KRIVAK 
Sighted lights on horizon - TID/PLY instructed to burn stern 
lights. 

406 being launched for OTJIT 
406 on deck to pick up HM'S for TIDESPRING 
406 land on - shut down - AL 30 
Major Delves SAS onboard. Wants to embark D Sqdn 
Commenced RAS( S) wi th RFA FORT AUSTIN 
Captain on Growler to COS Fleet reI 

SAS 
ENDURANCE RAS( L) 

TIDESPRING Pumpover 
Second Growler conference later in forenoon covered wide 
of PARAQUET aspects:-

ROE 
Timescale 
SAS 
Weather 
SSN's 
Pre landing, landing, Post landing plans 

Coumenced transfer of D Sqdn SAS from FORT AUSTIN to 
PLYMOUTH plus full outfit of stores. 
\IX 5 requested precautionary landing. Sbip response very good. 
Aircraft landed safely FORT AUSTIN. Vertrep delayed until 2nd 
\IX 5 ready. Vertrep continued u.r FORT AUSTIN ~ - one load 
81mm mortar bombs jettisoned - lost control of load, subsequen 
loads fitted flourescept ~ights. Vertrep oomplete 140015Z. 
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1400 
1600 
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~ 
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151758Z 

W:iLl§. 
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Concern about TIDESPRING fuel vis a vis duration of PARAQUAT _ 
Pumpover pre landing will increase fleribili ty - BRAMBLELEAF 
reported ETA 202000 at ASC I, now rounded C of G Hope _ bid to 
317.8 to allocate 317.9 for early pumpover. 
CTF 317 131730Z AAA/19J Commanders Evaluation - for planning 
purposes in advance of OPORDEH - OPORDER delivery 151000 by 
Nimrod. 

FORT AUSTIN detached 140015 - one load jettisoned by ~x _ 
RAS(S)/VERTREP 08~0015 - ANTRIM received over 300 loads -
including a) SAS D Sqdn(40) + GearOO Ooolb +) - (20) to PLY­
remainder in ENDURANCE. 

b) Surgical Team - ANT - stores TIDE 
600+ onboard ~ CB 04826 looks shaky. 

ENDURANCE RV 1100 - 1200 outlook favourable. 

Grid Origin change ordered for 1408ooz. 
Two Baars reported airborne ex Angola hdg N1I 
RV ENDURANCE 
CO ENDURANCE to ANTRIM for briefing 
Grid Origin change ordered 
CTG 317.9 Operation PARAQUAT warning order issued to embarked 
forces (ANTRIM 250/3/1 dated 14 Apr 82). 
ENDURANCE refuelling cOlII!>lete - 9CJJ' fuel. Large Fenders 
embarked in TIDESPRING not used: a modified astern RAS rig 
was the method used in v.favourable condi tiona. 

Maintenance Day 
Trooplift to TIDESPRING - stores/personnel to ENDURANCE 
Airdrop of OPORD by Nimrod 2. 
BRAMBLELEAF instructed by CINCFLEET to report PCS. 
CINCFLEET assumes OPCON BRAMBLELEAF to RV 5000S 09500W reporting 
ETA. 
BRAMBLELEAF 151300 - 33445 00351E - 267 - 14. Looks like ETA 
in order of 211300Z at promulgated RV - adjustment likely vi s 
a vis Recce landing. BRAMBLELEAF PCS based on instruo'tion 
from CTG 317.8 to RV 35005 03245W with BRILLIANT Group. 

0015 - RORSAT formation 
o/c PLY/ANT detached for SAGEX 
406 launched for surface search - Targets END/TID - END prime 
target. 
BRAMBLELEAF acknowledged CINCFLEET directive for RV ANT Group 
BRAMBLELEAF report ETA 211300Z. 
COs meeting/briefing in ANT 
ANT + PLY RAS(L) 
Gemini dri 11 _ thi s could be an important aspect particularly 
for the landing phase - silent lowering under darken ship 
condi tions must be achieved. BRAMBLELEAF PO and allocation 
of a Victor Tanker for MRR. Replies sent on both - B'LEAF 
requested to PO before Recce landings - increase our fleri bili ty 
particularly since TIDESPRING has M coy gp and 2 wx 5 embarked. 
Request to Thermal Imagary in victor - ANT to identifying 
likely areas of hostili tie'8 arpun~ Leith and Grytviken. 
CINCFLEET si trep indicates that TG 317.9 
Anti - SOSS measures could be working - signal CTG 317.9 
161935ZAPR sent to CTG 317.9 'pour memoire" 
RORSAT formation around 0030 and 0420. 
Two Bear Deltas departed Luanda for probable Southlant Recce -
EW Offi ce alerted. 

SECRET 



0855 - 1001 
1230 
1330 -

1930 

~ O/~GHT 
0440 
0830 

18 1005Z 

2110 

1430 

April 20 
0100 

0145 

I SECK~T 
2 Bears reported in vicinity Ascension Island 

I ROR5AT pass 
SAS/SBS/M Coy Gemini Drills - trial of FLOBS/FLT transponder 
"Gizzi ttl 
Gemini drills achieved. SA5 not good at getting in and out 
of ships 
Gizzit worked well. GIZZIT is the ANTRIM transponder device 
1800 HD5 and troop lift cancelled owing to heavy rain and 406 
defect. Outstanding lifts to be completed 180800 HDS. 

RORSAT passes at Midnight and 0430 ROMEO Conducted 
Two sweeps unidentified ElF radar 
RAS(L) astern method with TIDESPRINC. Cold weather clothing 
worn for first time. RORSAT pass 0826 - RORSAT formation prior 
to RA5(L) 
GLAMORGAN, INVINCIBLE, BROADSWORD, ALACRITY, YARMOUTH ordered 
by FOF1 to weigh and chart Ascension to NE. Submarine detected 
off Ascensi on? 
BRAMBLELEAF now under CTC 317.9 TACON for PO - before/after 
insertion under~.review. GROWLER call to CINCFLEET may resolve/ 
clarify intended date for insertion vis a vis PO. Military 
need ANT/PLY in close prorimi ty to respond quickly to any 
compromi se of Recce patrols. , , 
TG 317.8.2 instructed to proceed 
fuelling/weather to VIC405 35ft'. 
or a honey pot lure? 

wi th despatch wi thin constraints 
Are they in di stant support, 

Captain bad 2 Growler conversati ons with COS Fleet to clarify 
BRAMBLELEAF options. 
CTC 317.9 AAAjI9J 181925ZAPR 82 sent to CTG 317.9 - APPROACH 
INTENTIONS TO SOUTH GEORGIA 19 - 21 APR. 
CTC /*&.( AAAjI9.J 181925ZAPR 82 SITREP/INTENTIONS for approach/ 
insertion phases to CTF 317. Political pressure for Recce 
landing 21 Apr. Weather will be critical. 
Total Steam Failure. 
CTF 317 AAA/ I9J 181615ZAPR 82 - PCS required every 12 hours. 
0600Z just wi thin max rang<! of ARC Neptune Patrol 
0800Z ANTRIM in 2Y/Full Defence Watches - Lifejackets/Survival 
Sui tS/Anti Flash being carried. 
1000Z - HDS Troop lift complete - Bookings still being made with 
anyone, but the correct person! Further briefing to embarked 
force officers on HDS booking procedure?? 
1100Z - Both seacat launchers loaded - 4.5" hoist loaded HE -
Turret provided with HE, HE + Star Shell - We are now in 
business1 
Launch 406 for Sagex PLY - OCE. 
0800 - 1600 Captain, CLF (Major SHERIDAN) 2 i/c SAS visit TIDE, 
END, PLY to discuss recce phase. 
CTG 317.9 AAAjI9J 191810ZAPR 82 Intentions for insertionjpost 
insertion phases. 
CTF 317 191820Z received giving ROE when inside ARC IIEZ 200 on 
S. Georgia. 
CTF 317 191555Z contained sitrep on Critviken and Leith. Ice 
free, No Growlers, No WarShips. 
CTC 317.9 191815Z Contained Navigational Details for vicinity 
s. Georgia, includin~ codenames for placenamea. 

Fog - Viz to one cable. END radiating India Band - Sectar 
Bcan. 
END Radar ceased. 
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SECRET 59 
CINCFLEET reports two Bear Deltas departed Luanda to shadow 
UK Task Force. 
Assessed Bears heading for Cuba (NIl) as part of normal 
re-deployment. 
Visibility remains poor - ENDURANCE continuing radar guard­
ship reports. Visibili ty ~ 1 mile. 

General Comment - All political sitreps gleaned purely from 
World Service - a CINCFLEET appreciation would be helpful. 
Victor MRR on task 0800 - 1000Z CTF 317 191555Z Watch eet on 
revised frequencies - amend 1 to Op Order. 
New ROE Post DANDELION issued. 
RAS(L) with TID. Viz poor in fog but improving. Yet another 
long lIDS. 
Practised alarm procedures/Chaff drills using AA practice - 5 
secs for Chaff Charlie - 8 secs for AA Previous record 6 seCB 
Fleet standard which is 30(includes safety reports). 
Meeting with embarked forces to discuss mounting of Reece teams 
and requirements for the quick reaction force. 
CTG 317.9 201345 to Crw/MOD re prisoner handling - idea of a 
POW camp does not appeal. Question re civilians and BRANSFIELD. 
Report from PLJMOUTH UNIDENT Nav Radar 035 as at 1350Z. 
1Z sounds. 
Action Stations 1Z in ANTRIM 
406 brought to alert 10 - launched to investigate. 
TG 317.9 just in vicinity ARG 200 MEZ from S. Georgia­
intelligence does not indicate likely presence of ARG Warships, 
ANT EW office classified 1 band as from ARG eMS, A69 or Patrol 
boat. Perhaps the BRA::SPIELD7 - Radar classified as RAYTHRON/ 
KELVIN HUGHES. 
Cormnent: First real Action Stations for nearly everyone onboard 
4 mins to Action Stations - 10 minutes to 1Z from 2Y (5 mins 
faster than the best time achieved at Portland). 
Vis decreasing to -t mile - Poor visabili ty approach for 406. 
COllllJlent: The cluster at Action Stations and the dreadful AWD 
requires investigation - an all in one fire proof suit 
(a la Jackie STEWART) could be an answer to the trousers 
Anti Flash guard we have at present. 
406 did not find anything. Secure from Action Stations 
IIDS/SOOTAX - followed by ice probe. 
ROE _ TF 317 and 324 has at one stage tod~ been under 6 
different sets of ROE - TG 317.9 now under post DANDELION rules 
CTF 317 201359ZAPR has given the ground rules for rule 205 
with respect to "hostile intent" as it affects TG 317.9. 
"DANDEliON" received - CTF 317 DTG 201940Z - We're in for a bit 
of !tArgy Bargylt! 
406 landed on after surface plot recce. No surface contacts 
120' ahead or up to 80' to West. 
SCR report HE . Contact brg 270. Classified surface ship, 
single screw 140rpm, very faint but distinct. Continued to 
moni tor for brg change. Captain informed - No further UHF t/x 
wi thout permission of Captain via PWO. MCO and Mil Ops Room 
informed of UHF silence. 
Original contact faded brg 270. Second contact gained brg 325, 
single screw - 150 rpm. Erg drew aft and faded. 

SEC;?.ET 
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SECRET GO 
Speed reduced to 8 knots - 6 c-lIlaking silence on Tac IDIF to 
achieve. 
lIE bearing 330 - ENDURANCE? 
END radio check (PWO - no reply IDIF silence) 
EW report 3 sweeps, off 3 sweeps Type 975 (MCMV?) or Decca 
626 - March. 
Action Stations. Position 017 Gri tviken 35 miles. 
Blue on Blue engagement averted - NARROWLY. 
lIE oontact 180' rev count 127 radiated 184 - contact 3000' 
TIDESPRING turned away W. 
Radiated 978 - 2 contacts 180', 160' 
illumination b,y Star Shell ordered, cancelled. 
PLY + END? 
PLYMOUTH reports suspicious electronic emissions - us on 
tactioal. ID established of PLY & END 
EWO wash up. parameters did not agree 2 earlier sets of END 
829 (P.I. out of 16) 
lIE detections of ship RPM 130 bearing East. Initially classed 
as twin screw, then refined to one screw. Bearing down ~ 
right quickly. 
BllC World News - What the papers say - Deily Mail" Leading 
units of UK Task Force oould be in a position to attack South 
Georgia tomorrow" - reflects clearly to the security breach 
at Northwood reported in CTF 317 202150Z APR 82. What price 
D notices! 
Flying brief foe FOXHOUND insertion conduoted. Weather 
considered unsuitable at present and decision made to 'hold' 
at 15 minutes notice until weather can be further assessed. 
No 'Action Stations' but midships section base mustering to 
assist with BAS in mOving equipment. 
PARAQUET INTREP 3 (CTF 317 201731Z APR) - indicates ARGs have 
been monitoring plain language comms from BLANDFIELD including 
UK enquiry on 18 April about Arg shipping and aircraft in 
Grytviken area. This type of coamunication, use of insecure 
telephone at Northwood, and Daily Mail speoulation must have 
alerted Arge. Good job that there is only 50 or so around 
Grytviken and Lei tho 
It could be a case of so near and yet BO far with respect to 
our opportunity successful COVERT posture. 
406 launched to conduct recce.(weather conditions) inshore. 
Silent routine - intermittent radar policy only. If condi 
for insertion considered suitable, he will return to collect 
FOXIIOOND. 
Condi tions reported t sui table' b,y Flight Coomander. 
First Wessex from TIDESPRING airborne - inbound for South 
Georgia. FAUGII A m G ARGENT! NA BALLAGH. 
Second Wessex from TIDESPRING airborne. 
406 airborne. 

Weather - wind 35kts from 240, 8/8 cloud cover, driving rain, 
intermi ttent sleet, vis 1 - ~ miles, surface temp 3

0
C, QNH 

965.1, swell 4 metres with 2 metre sea, driving snow. 
From 406 on Helo FREQ(ABORT). Heavy snow - assume conditions 
too bad to land FOXHOUND. Message passed b,y 406 to 2 x Wessex 
51 B. 
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2 x Wessex 5 to TIDESPRING (SAS to remain in TIDESPRING) 
Standing by for PVA 
406 landed on, rotors running in case problems with Wessex 5' 8 

in TIDESPRING 
Both Wessex 5 safe on deck in TIDESPRING - 406 shut down 
Flying brief. Aim to try again to insert FOXHOUND (SAS x 15) 
at 1300. Wind now 240 - 35 gusting 45 - looks as if front is 
passed through - visibility increased although heavy snow 
showers are around. 
First Wx 5 airborne TIDESPRING 
2nd Wx 5 ranged rotors spread on TIDESPRING 
Starti ng 406 
Cape Constance 165 0 22 ml s 
Engaging rotors 
Launching 406 
406 airborne port 
2nd Wx 5 airborne 
All a/c inbound 
Lost 992 rotation 
992 restarted 
Heloes vis port beam 
Reoovering 406 - 406 on deck 
Shut ting down 406 
2nd Wx 5 on deck TIDESPRING 
Whi 1;0 out in hail storm 

In first 24 hrs in operation area the barometer fell from 
1012 Mil IRrs to 961 Mil IRrs. IRrometer trace to be put 
into log. 

21 APRIL 1982 LANDING OF FOXHOUNDS ON FORTUNA GLACIER. SOUTH GEORGIA 

0930 Take off for recce of POSSESSION EA.Y, ANTARCTIC EA.Y, and 
FOR'IDNA GLACIER and landing site for FOXHOUNDS. Weather 
clear, bright and w/v steady 320/26 as the mouth of POSSESSION 
BAY approached. Some turbulence encountered on crosBing 
saddle between ANTARCTIC and POSSESSION BAYS. Snow slurries 
ocourred as 406 climbed up FOR'IDNA GLACIER to projected LZ 
at tM west to spot lIT. Conditions considered eui table for 
transi t and landing. Landed on ANTRIM 0958. Western slope 
of FORTUNA GLACIER very crevased and irregular. 

1040 Airborne with FOXHOUNDS and with Wx 5 I s YA and YF in lower 
echelon port heading for POSSESSION EA.Y. Conditions at mouth 
of bay were appalling. Wind 250/220 42kts gusting 55kt s -
visibili ty less than 200::rtrs and heavy anow showers. ABORT 
ordered at 1058. Land on at 1115. 

1306 Airborne again with two Wessex V's routing via SKUA ISLAND 
and OUTER LEE ISLAND to POSSESSION EA.Y. Weather clear w/v 
240/42kts gusting 60kts. Considerable turbulence in POSSESSION 
BAY. A violent hailstorm Beemed inminent. On approaching 
FORTUNA GLACIER it became apparent that the severe crevacing 
on the western side of the Glacier would preclude a FOXHOUND 
insertion in the original LZ. A site im south os spot ht was 
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selected. The area seemed relatively clear of crevac8s and 
good vi 8i bili ty seemed assured. On descending to 300ft above 
groWld, it became increasingly difficult to pilot the aircraft 
as snow began to blow across the LZ and by 100ft near white 
out oonditions occurred with the 1st pilot rigidly adhering to 
instrument information. A difficult landing was actioned 
between two crevaceB in very badly recirculating snow. 406 
provided the static reference for the two Wx V's to land and 
all FOXIIOliNDS were let loose. Return was via ANTARCTIC and 
POSSESSION BAYS to a position 340 Cape Constance 21 miles, 
recovering 1418. 
Continue east 10kts to R/V PLY/END in LL13 
Altered course to close coast in case Foxhound patrols 
attempt to calIon HF ground radio component. Weather/sea 
sti 11 rough. 
Hove-to in storm force 10/11 
Remaining hove-to in storm. 
(gusting 55kts average). At 
70 knots. 

as second depression approached. 
Average winds have been 45kts 
2300 wind on the 'stops' at 

Signa.l received from ENDURANCE reporting successful insertion 
of 2 SBS Reece party at Hound Bay by helo and gemini at 
2203OOZ. (ENDURANCE AAAjI9J 220405). 
Sitrep covering SAS/SBS insertions 21/22 April sent to CINCFLEET. 
Report on World Service - HERI>lES/INVINCIBLE might have to go 
to Defence Watches on Friday 23 April - "Jla.ily Mirror" Ships 
80 far as ANTRIM ship' B company concerned. 
CTF 317 211800 indicates BRISTOL, ANDROMEDA, EXETER, CARDIFF, 
PENELOPE, MINERVA, ACTIVE, AVENGER, INTREPID, FORT GRANGE 
and OLNA (Reinforcement Group) will sail UK 10 May. 
Plus ARooNAUT and ARDENT with stingray. 
Hands to Flying Stations to evacuate SAS. SAS called to 
request evacuation. Apparantly have made no headway since 
yesterday and hypothermia setting in fast. Immediate evacuation 
required. (see attached signal). 
406 rotors run refuel. 
406 airborne 
Helo's radar bears 1540 reported by EW office. Helo on its 
return trip. 
Helo's radar bears 162

0
• 

Helo's radar bears 162~ continued TX 
Helo's radar bears 168 
Helo's radar c\lased bearing 170

0 

Helo bears 164 
Helo radar ceased bearing 164

0 

Helicopters visual and returning. Hopefully SAS recovered. 
Helicopters returned SAS not recovered. 
One Wx 5 launched from ANTRIM's flight deck 406 landed on to 
refuel. 
406 airborne to carry out search for SAS 
Fire reported Wlder No . 2 Exocet l&Wlcher. 
Fire erlinguished - short in heater system - missile undamaged 
406 reported on ASWA 2 Alc crashed picked up crew off 1 AlC. 
Returning to ship with survivors. SAS still not found 
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406 on deck di sembarking BUrvi vors (2). 406 refuelling and 
having di sembarked survivors from one Wx 5 will launch to 
search for other Wx 5 survivors. 
First Wx 5 survivors received in ANTRIM 
Stretchers and medical packs being embarked in 406 
406 launched 
Wx 5 pilot debriefed - following events occurred - SAS picked 
up by Wx 5's. One Wx suffered 'whiteout' and crashed. SAS 
personnel transferred into second Wx 5 and 406. Second Wx 5 
then crashed. 406 now returning to look for survivors. 4 
SAS medica plus 4 SAS in 406. 
Flash signal sent to CINCFLEET with initial details 
TIDESPRING told to prepare hospital facHi ties 
406 has found second helo, reports 'NO CASUALTIES' 
406 landed on. At present conditions unsuitable for recovery 
of further surri vors. 406 intends holding on deck for approx. 
1 hour. 
Apparently crashed aircraft not yet located vi sually. Short 
conversation indicates no major casualties. 
406 airborne. Bound inshore to collect survi vars. 
406 in contact with survivors on 246.8 and 243.6 
406 called on ASWA(2328) to report he was returning with all 
survivors. 
406 on deck. Survivors all well - one man with a cut. 
ANTRIM RAS(L) with TIDESPRING 
Briefing for landing of SAS Troop on Grass Island, StrollUless 
~. 
CTF 317 221900 - BRILLIANT to join ANTRIIi by 242000 
ENDURANCE reports second floater insertion complete. 

Action Stations. Closed up for SAS insertion to Grass Island. 
Hands to Action Stations for landing recce party on S.Georgia 
- mind Pilotage entry of Stromness !By. 
Navigator makes Black Rocks at 4.8mls. We are slightly south 
of track. 
Rocke approximately 4mls altering course to steer 202. 
Cease transmitting 978. 
Delay as gemini will not start. Turning back north. 
Problem now solved gemini engines started. Turning south 
again to make our approach. 
Radiate 978 
Steer 204. We are on track. 
5 miles to drop. All stations reminded no broadcasts or 
intercom to take place 
Slightly port of track but still safe. 
Altering to 206. 
Still very slightly port of track. Altering course to regain 
Nav track. 
2.8 miles to run. White light reported on shore. 
Steer 205 to regain Nav track. 
Sti 11 slight ly port of track. 
Steer 208 to regain Nav track. 
Sti 11 safe but sti 11 port of track. 
Steer 210 approx t cable port of track but regaining. 
Revolutions 68 come down to 8 knots. 

SJ:CRET 
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Slightly to port of track. 
Just entered Stromness B3.y approx 1.3 miles to run, Black 
Rocks visual. Passed Cape Saunders approx 25yds port of 
track. Should be on track as we reach mack Rocks. 
Black Rock i mi le. 
Approx 1 mile to run. 
Very slightly starboard of track but stin safe. 
Approx. 3 cables to run still safe. 
2 cables to run. 
Ship manouvering inside bay for position to drop gemini craft. 
Ship now stopped in water facing to Bea now dropping gemini's 
of f. 
Ship drifting slowly. We can afford to drift for approx. 
4t cables before we are unsafe (S.W.) 
Harbour reported quiet nothing moving. Ventilation crash 
stopped as noi se on upper deck was quite loud - in addi ti on 
all upper deck broadcasts and repeats isolated prior to entry. 
Essential ventilation being restarted (Mainly radars and 
computer ). 
3 gemini s in water 
Nearest danger through drifting is Black Rocks approx. 
to north. 
4 geminiB in water none of which are started yet. 
All five gemnia in water engines running. Just casting 
Rocket bearing 235

0 
probably reflection of our own radar 

the glaoier. 
Now 3t cables from Black Rocks. 
2 gemini engines running probably towing other 3 inland. 
Ship now manouvering in Stromness Bay for safety reasons 
Stop both engines. 
Gemini B returning to port quarter. 
Gemini s sti 11 with us but do not Beem to know where to go! 
Gemini s on route to shore ship proceeding to sea. 
Port of track by approx • .f cable. 
Cannot see gemini s on 978. 
Maintaining track. 
OOW to ?WO. Start falling out from Action Stations - no pipes 
wi n be made. 
Cease transmissions on 978. 
Cleared Cape Saunders, heading out to sea. 
Prepare foe Flying - SAS gemini has broken adrift - recover 
to prevent ri sk of compro:ni Be. 
406 launched. 
ElF racket brg 050. 
406 on deck - revert to alert 30. 
lIE pos TI DESPRI NG and BRAMBLELEAF. 
Repeated intercepts of 1 band racket assessed as ARGY C130. 
Query to FLEET ref. ROE hastened. 
406 recovered crew of one gemini, they had drifted 5t miles 
out of StromnesB Bly: all kit recovered - gemini sunk. 
3 boats on Grass Island - one elsewhere on Stromness Bay. 
PLYMOUTH refue ned today. 
Pumpover in progress down Bea to ENE. 
ANTRIM headed NW looking for group whilst awaiting. 
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END 231448z - PLYMOUTH racket/END intercept 5/1'. bearing 330
0 

within 100'. 
C130 still around - EWO report - Sector Scan Mode - associated 
wi th 3rd party targetting but for whom? No indications on 
BRITMISS. Assessed as provocation and an attempt to persuade 
us to i llumini se with E/F radar - C130 has not identified 
group? Weather over Fortuna Glacier probably prevented 

I sighting of wrecked W" 5. Was he targetting for a 5/1'.1 
PLYMOUTH 19J 231200Z reports e130 within 8 miles of PLYMOUTH! 
TIDESPRING/BRAMBLELEAF. 
Recce parties - SAS/SBS Recce parties HF reports may have 
resulted in the givaway - World Service/Voice of America also 
postulating. S.Georgia option haa lost few days. 
ENruRANCE picked up 5/1'. radar vicinity pwnpover group - 182n 
ordered in group - ANTRIM preparing 406 with 2 x Mk46 - C130 
racket ceased. 
RAS group told to break off pwnpover and head south out of 
submarine probabi Ii ty area, streaming 182. 
Captain conducted discussions with Northwood to negotiate 
options. Likely attempt will be made to take Leith at earliest 
op,Portuni ty. 
R/V BRAMBLELEAF, TIDESPRING, PLYl40UTH K14(5358s 03531w) 
TG 317.9 + mF formed into screen. 
Planning considerations: 
1. Protecting tankers from 5/1'. 
2. Is 5/1'. real? 
3. Achieving some gain 
4. Option of landing wi th ANTRIM resources - 60ish people -

Land at Stromness ANTRIl4 depart to gather ASW assets and 
hunt 5/1'.. 

5. Bombard Grytviken. 
182 streamed and activated. 
TIDESPRING reported contact 058 8 from her 
Hands to Action Stations. Target illuminated - identified 
as PLYMOUTH 
2Y. 
AN EVENTFUL DAY A NEAR TffiNG 

Some thoughts: 
1. C130 still inviolate - our signal of 202022Z asking for 
ROE not answered by CINCFLEET. 
2. ARG C130 sighted PLY/TIDE/BRAI'. - he came within 8 miles 
but then reported posi ti on of ANTRIM some 60 mi le s away as 
his contacts - we did not think he had identified us. 
3. 5/ 1'. threat was assessed as low between ASCENSION/S.GEORGIA 
but since 12 Apr when SANTA FE had not been located he was 
al .... ys a threat after 22 Apr - ARGY resolve has been clearly 
demonstrated or perhaps it has been underestimated. 
4. PARAQUET flaws: 

a. Subsidary considerations did not fully support the aim 
- particularly minimum damage vicinity GRYTVIKEN. 
b. Recce requirement in face of continued intelligence 
wrt numbers at GRYTVIKEN and LEITH, Slightly puzzling. 

SECRET 
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5. Approval to Recce overestimated ARGs OP's etc and 
resulted in choice of LZ's which underestimated the weather 
in places like Fortuna Glacier resulting in lOBS of Wx S's. 
6. PLY/ANT v well handled GUPPY would have been more even 
if Wx 3 had been in ASW role _ just. 
7. Opti on of ANTRIM landing troops via STROMNESS re jected 
once Hercules arrived on scene about 240200. 
8. SAS Gemini engines (insertion 0430 23 Apr) are as bad as 
ours. 
9. MTS Report vis a vis S.Georgi.a option almost borne out _ 
Dr S considered ARGs had given up S.Georgia as a 'lost cause'. 
10. Today-' s Int has been almost 'Real Time' via Growler. 
11. If SSN can remove SANTA FE - Assault can be achieved if 
'restrictions' re LEITH/GRYTVIKEN are removed - also 'Hack 
the Shad'. 
12. The Diesel Threat again - did CONQUEROR get a sniff or 
had he moved to NW too soon. 
13. Loss of a ship or ships TODAY has been very much on our 
minds - CTG fully aware of pOlitical implications of a setback 
of this nature - also restrictions/limi. tations in PARAQUET 
concept. 
14. Military Advice has been uncertain - Assault plans 
dependant on Recce - Recce LZ's were not bold enough - too 
much attention paid to unlikely ARG OP options. 

C130 racket ceased bearing 030
0

• New ROE received - but still 
very 'wishy washy'. Hercules may only be engaged if 
our aim of repossessing S.Georgia. 
Intentions signal received from ENDURANCE. She will retrieve 
SBS at 0830 then deploy Wasp for recce/attack against SANTA FE 
Laok of windloss will slightly hamper operations. 
ROE: CTF 231820Z - stressed you are not authorised to engage 
Hercules C130. Revised ROE being sought. 

MODUK 232200(CTF 317 PASSEP 232250Z) - MOD interpretation 
I of ROE 104 qualified by Suffix November gives Commander 

authori ty to engage Argentinian aircraft if he considers this 
necessary to achieve his task of repossession of S.Georgia. 
This does not real~ accord with definition ot combat aircraft. 
Received CTF 317 Sitrep 9 re SANTA FE - assessed as landing 
his troops before taking up his patrol area (CARLOT! - Area 
Charlie) - assessed as covering LEIT!!/GRYTVIKEN. 
Aim for toda~ to pumpover TIDESPRING/BRAMELELEAF - detach 

I BRAMELELEAF /c to Ascension. R/V BRILLIANT. 
World Service reports "Two warships one Tanker sunk". CTG 
signal "Not us" EXCLAM. 
TIDESPRING/BRAMBLELEAF started. Estimated completion 1700. 
ENDURANCE assesses detected by Boeing 707 overflying. Reports 
Floaters being wi. thdrawn. Reports no submarine or activity in 

I Cumber land Bay. 
ANTRIM ordered to proceed south at best speed to ambush the 
morning recce flight. 
CONQUEROR patrol areas erlended. 
Cry for help from ENDURANCE. Assessed in a 'Multi - Threat' 
si tuation. BAS report (231415) 2 warShips, 2 small jets and 
Boeing 707. 
ANTRIM reports 'on ~ w~' to ENDURANCE. 

SECRET 



1900 RAS complete. PLYMOUTH repleni shed - ANT/PLY proceeding 
south at 24kts. BRILLIANT being fuelled by TIDESPRING and 
will join us am 25th. 
General directive - splash reconnaissance aircraft then 
proceed mission of re-taking S.Georgia. (CTF 317 241555Z APR) 
Appreoiation 
1. Overall aim to repossess S.Georgia still stands . 
2. GUPPY remains undetected and despite intelligence that 
she may be 'below par! we must assume the worst. She poses 
a considerable threat to surface forces both directly and 
indirectly inasmuch as she is hindering the overall landing 
plans in addition to threatening to carry out attrition. 
3. Although CONQUEROR has been given the task of sinking 
the GUPPY her 'exclusion area' hampers our manouvering of 
shipping to achieve the aim. Nevertheless, she remains our 
best bet. 
4. The surface threat (2 warships?) reported by BAS (Bird 
Island) remains a IJ\Ystery - both to Fleet and ourselves. rut 
it must not be di scounted. Hence BRILLIANT lqnx patrol am 25th. 
5. Air threat assessed as minimal - one area where we can 
perhaps baulk the Argentinian recce effort and keep them 
guessing. 
6. A cautious reinforcement of our troops on the ground is 
oonsidered prudent pri or to the main landing. Thi swill 
provide extra recce and bottle up the enemy, reducing his 
options for withdrawal and counter attack. 

PWO's orders night 24/25 Apr (qy Captain) 

1. Defence Watches all systems stood to/relaxed. Helo at 
alert 30(converting back to ASW role). Silence except TAC 
and intership Ratt. 
2. PLYMOUTH in company transmitting to south (track as in 
Bridge Night Order Book) Zigzag Plan 15. Sp 12 Sectors onboard. 
3. BRILLIANT also transmitting south to R/Vat 0900 (traCk 
on bridge chart). 
4. Both sets of intended traaks to be on GOP to avoid 
interaction. 
5. 978 may be used 5 sweeps max 3 times per hour for checking 
PLYMO~TH and looking ahead for ice. Visibility about 2 miles. 
6. There is ri sk from Guppy SANTA FE but inte 11i gence make s 
this low. 182 is at long stay. Sonar policy silent. 
7. Call Captain for any enemy indications or reports 
particularly !!ERCULES/707 which we are allowed to engage. 
8. PWO is delegated authority to: 

a. initiate TCM's if' required. 
b. turn force if enemy wi thin 10' 
c. "guns Hght" except in irrunediate self defence otherwise 

Command approval. 
d. Command approval required for any change of EMCON and 

for "deli berate" engagements. 
e. Captain is to be shaken before any acti on taken except 

as in c above. I am being shaken qy OOW at 0630. 
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World Service published detail of telegram sent via Swiss 
to ARGY's with intention to shoot aircraft down. 
Meetings with Haig continue. 
Fleet's 250045~ TSU 
Arge have twice identified ANTRIM as type 42 at 240020 1!!>1S 
EXETER. Mixed blessing. A/C will keep outside our 40' 
Sea Dart range but they are not crediting us with Exocet. 

Note I EWO has not so far detected the 707. BRILLIANT lynx 
thought he had it when he was 50 nm south of us ye sterday 
afternoon. 
CTF 250230 gives report from all Press on activity in 
GRYTVIKEN - is this the start of a major DISINFORMATION 
campaign? 
PLY reports transmission on Chan 16 - language unidentified -
S/M? 
406 launched for recce of Grytviken area. Have we trapped 
the Guppy submarine? ENDURANCE Wasp at alert 8 with AS12 as 
required by 406. 
Guppy submarine detected on surface by 406 radar at 5' from 
Harbour entrance. 406 taking BRILLIANT Lynx for VECTAC with 
Mk46 torpedoes. Tacsig sent to ENDURANCE to launch AS12 Wasp 
for attack. 
Reported that 406 has depth-charged Guppy and damaged him. 
At any rate he is still surfaced. Wasp with AS12 ordered to 
attaok S/M. S/M nows bears 250 35 miles. 
PLYMOUTH and ANTRIM proceeding at 24kts towards S/M. All guns 
orews ordered to close up. Instruction is to sink with gunfire 
if necessary. 978 radar switched on to indicate target. 
406 in contact with ENDURANCE to ensure Wasp attack. ANTRIM 
gets ready more depth-charges to rearm 406 for further attack. 
Ship not full closed. up at Action Stations. Ceneral ops room 
atmosphere of euphoria. 
Battle Ensigns hoisted. Plymouth Wasp airborne. Flash signal 
to CINCFLEET ordered to inform him of attack on S/M. 
Comms difficult with 406. Apparently S/I~ is unable to dive 
Transmi tter U/S. 
Cameramen to close up on ths bridge to ensure that all know 
ANTRIM's success. Ship proceeding at high speed for S/M. 
Reali sed that 978 not on. Inexplicable why radar not switched 
on earlier. 
PLYMOOTH Wasp launched despite comms problema 
406 informed that aim is to hit and di sable Guppy, not 
to sink. 
Torpedoes not yet arrived on Flight Deck. Told to chase up 
ASAP _ although depth-charges ordered. 
BRILLIANT wants to close to join attack. Tol<\. by Captain 
we're proceeding at 30kts and have gunsJ 

Intention to switch on 992 and engage with guns. 406 has 
oontrol of PLYMOUTH Wasp which is armed with 1 x AS12. Aiming 
point judged best to be base of fin to incapacitate Guppy. 
"He better not mi ss~' - Captain. 965 ordered to transmit. 
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69 SECr:1ET 
Again Coruns problems - transrni tters u/s. Constant Comma 
problems marred thi s stage of attack, making our ship Comms 
wi th 406 impossi ble. 
406 ready to land on. FDO asks for imformation of flying 
checks (peacetime) before recovering 4061 Ship comes to 
Starboard to make recovery easier - appears flight deck net 
not secure. 
Intention is to refuel 406 and load Depth Charges, then to 
launch and control Wasp. Appears not enough DCs made ready, 
although command believed we were ready to rearm imnediately . 
406 rotol"S ~· rWlning refuel. 
Comms OK wi th PLYMOUTH. Comms available also wi th BRILLIANT 
l,ynx. 
Si trep reports that Guppy is losing oil and therefore unli 
to be able to diva. Intenti ons are t o force the submarine 
crew to surrender. 
ENDURANCE reports that transmission intercepted saying that 
s/M has been attacked by helos - transmission jammed. 406 
launched. 
From BRILLIANT CO - Cuppy hit in fin lJY AS12 and leaking oil. 
BRILLIANT intention to go alongside S/M to stop him beaching 
himself. Is S/M on channel 16 as earlier? i 

Unclear whether SANTE FE has surrendered or i B a further 
BRILLIANT believee S/M is sinking, but that another DC 

is required. Appears DCs will not be ready for 25 
E/F racket bearing 180. 992 ordered to tranami t. EW 
406 on deck. BRILLIANT has target 165 12 miles a racket 
possi ble FPB racket, although more probably a helicopter 
even ENDURANCE. 
406 launohed to await DCs while Ship proceeds at 30 knots 
towards target, which is apparently trying to make Gr;ytviken 
harbour. Confusion and problems wi. th 406 operations, not 
helped by lack of Depth Charges for immediate loading . 
406 investigating contact reported by BRILLIANT. 
Link flashed up to recei VB info from BRILLIANT Why wasn't 
on earlier? Accordingly EMCON Plan SPAM in force. 
Si trep on DCs - one totally unprepared in hanger, one ready 
5 mins. Intention to reload 406 with one DC - Mk 46s proved 
useless, since dropped by Lynx without success - not surprisi 
as target on surface. 
BRILLIANT's contact 165 12nm is ENDURANCE. 
406 told not to follow Cuppy into harbour - "We will deal 
wi th it when we get there" - Capt 
ENDURANCE reports that one Wasp airborne for AS12 attack; 
second one to follow. 
3 hits with AS12s, 2 straffing mission with machine guns 
reported fromBRILLIANT. With fin smashed can SANTE FE dive? 
PLYMOUTH Wasp to investigate contact to South (from ~.wJ~'~. 
visual confirmation that contact!!. ENDURANCE is required. 
BRILLIANT told can send Atlantic with RM. armed with Carl 
Gustav against S/M - provided that they stay out of range of 
shore based ene~. 
PLYMOUTH Wasp told not to investigate contact - 406 
confirmed as ENDURANCE. 
Computer failure - Good time to have it. 
Computer back on -Ii ve-. 
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I SECRET 
406 on deck. Guppy well into harbour and therefore DC attack 

I unfeasible. Told required for surface search - contact 180 
10 run BRILLIANT 4 miles astern of Guppy, told not to enter 
harbour. 

I Ordered to load DCs - intention now to launch 406 for further 
attack . Originally not going to attack, due to risk of 

I with BRILLIANT's Atlantic in harbour. 
Guppy apparently alongside wi. th no activity reported ashore 

, PLYMOUTH Wasp told to attack again wi th AS12. BRILLIANT r.ynx 
! told to continue recce of North coast arouna GRYTVIKEN as 
previ ously ordered. 
A hit wanted on fin to prevent s/M from sailing - would prefer 
hi t on casing if possible but not feasible to fire at target 
less than 10' high. 
PLYM Wasp airborne with 2 X AS12. 
406 to recce to determine risk in Cumberland Ba,y area. 
ENDURANCE Wasp r.eports AS1 2 hit. 
BRILLIANT reports two people on ridge 200 from him - only sign 
of life in the area. BRILLIANT told to hold 5 miles from en 
Intention is for ANTRIM to enter Cumberland Bay. R/V to be 
10 miles from entrance and then ships to enter led by ENlXlRANCE. 
Men sighted on Southern side of harbour on Brown Mountain. 
BRILLIANT told that if r.ynx fitted with CPMG to engage 

ISouthern side of harbour - assuming not BAS civilians. 
Military force to be s tood to. BRILLIANT requested to give 
an info on men around GRITVIKEN. 
s/M alongside King Edward Pier with smoke coming from side -
possibly an explosion. 

IIntention to pullout aircraft, although surveillance ordered 
,on shoreline for Ops and personnel. Possible that SANTE FE is 
being scuttled alongside. 

IMili tary force, including ANTRIM RM Detachment, put at 30 mins 
'notice for landing. 
R/V for entry HH12. 
Intend open fire direct NGS onto Brown MOWltain. Ship's boats 

, to be ready for landing. 
No Ops in Gri tviken area. 
Assessed possi ble EXOCET air threat from Super E'l"'-.JlJlARD. Air 

IRaid threat YELLOW. {can reach S Georgia with in flight refuel 
s/M spilling oil, ap;ears to be settling, smoke from Fortd 1 
scetion. Most of S/M appears to be under water, s/M still 1 
settling. 
Lynx told to continue with surface surveillance. Wasp (PLYM) 
told to retain AS12 at alert 8 for action against possible 
surface contacts. r.ynx told to standby surveillance for air + 
surface racket s. 
Intention for 406 to unload DCs and then pick up ship's 
Unidentified A/C bears 130 - 2 miles. 
Air Raid warning RED. 
Iqnx reports being fired on. 
Racket reported bearing 130. 

' BRILL. told to recover r.ynx. 
' Regrouping and heading North West. I 
406 on deck to disarm, shut down. Intention to 

l
ito collect RN perso~nel for debrief and rebrief 
action. 

launch at 1115 II 

for further 

Aircraft TRACKER?? - by EW. I Band reported by BRILLIANT. 
I"Well done Mate", "Well done FLOBS" Capt to FLYCO + FLOES. 
406 crew 1D Ops Room. Report on pers onnel in Gri tviken. 

I Mai vi ken area. 

SECR.ET 
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Report by FLOBS:- 3'7;~ ~ .... 
0845 saw S/14 on radar 350 lla't'Ii pt 5 miles - first sweep of 
radar. Immediate attack with 1 DC - 1 down port side by fin, 
attack with GPfI!G and DC five minutes later, burst on casing -
s/M ~ at the time •. S/~l then returned to Gritviken. 
Intention to land troops ASAP. 
CO 060 Sp 12 Ship into Ops control. 

I ACTON; , BRIXTON, KEW checked by BRILL 4Y= - no activity 
reported. 

I PADDI NGTON + STRAND clear (406 Report). 
965 strayed - perhaps EW racket was our own radar. 

! Believe that EW racket caused by our own 965 radar. BRILLIANT 
. does not hold racket with 965 strangled. 

Air threat assessed possible, not immediate. 
BRILLIANT confirms racket was our 992 (not 965). 
Problems with operations current though posi ble air 
later too long winded reports and reporting, esp. noted from 
EWD. Need is for shorter speach for better fighting 
capability. 
Air raid warning yellow - no hostile air contaot wi thin 60 
ENDURANCE second Wasp told to relieve other on task over 
Cri tviken, but to stay clear at about 3000' to stay out of range 

. of CPMG, .. tc. fire. Wasps have been fired upon by GPMG whi le 
l over Gri tviken. 

BRILL 4Y= air surveillance' beck to Ship to convert both lqnx. 
to troop carr,ying role. 

, Due to manning problem (Action and Defence at same time) lower 
quarters crews stood down for meal - if required to close up 
at short notice. This !>I"oblem unforeseen at start of 
engagement. 
Command intention to bring 406 to alert 10 to launch to stand 
off while HDS take. place, although first lqnx not expected 
until 1155. 
ANTRIM + PLYMOUTH to be made radi oed for NGS on Brown 
Ship stearing 230, on course for Cumberland Bay. 

I Action Wessex to clear flight deck. 
! - . Meanwhile, shipts boats and Geminis being prepared for 

landings. 
Problems with winch transfer because all helos sre fitted for 
weapon carrying, not winching. 406 may be U/5. 
ENDURANCE's Wesp told to pick up NOS spotter from ANTRIM. 
182 recovery started. 
BRILLIANT'. 4Y= on return to BRI, has sighted two surface 
contacts in MOORGATE area. She is investigating. MOORGATE 
is in vicinity of Bird Island. 
"Chatting"heard on channel 16. 
- Over lunchtime period ship's Captain and /or Staff onboard 
ANTRIM for di scussi ons on future plans. Preparati ons for 
military landings in Gritviken area continued apace, along 
with ship's preparations for NGS of Brown Mountain or landing 
areas - spotting wi 11 be done from ENDURANCE'. Wasp( s). 
BRILL other Lynx confirms that previous two surface targets 
are infact rocks. 
Helos preparing on other ships for troop lift - Wessex and two 
4Y=' ENDURANCE Wasp will be airborne for spotting throughout 
Intention is for ANTRIM' and: PLYMOUTH to enter Bay as guardian 
for NGS, with BRILL and ENDURANCE keeping well clear, unt11 

I 
acti on over. 
Ship course 305 heading to Bay to begJ.n NGS. As usual lil'<>lilems 
Wl. th Comms to PLYMOUTH. 

I 
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SECRET 72 
A/C 330 - for flying course, NOS teams are closing up in the 
Ope Roomo 
Spotting Wasp launched from ENDURANCE - Spotting teams are 
their way to the Flight Deck, EN - spotting Wasp call sign 
A/C 340 - better flying course for Wasp. 
Recover Wasp spotter, ordering BRILLIANT' B Iurnx to recover 
Captain. 
It looks as though we are Borting out, for the assualt on 
Ori tviken, NOS by ANTRIM + PLYMOUTH then the assault taken 
ashore by helos. 
Helo has taken the NOS spotters aw~ for air spotting duties. 
My view, Let I S go or momentum will be lost, manoeuvring to 
gain posi tioD to give UB a good line of fire, weather closing 
in, speed is of the essence. 
BRILUANT - Iurnx is returning to recover her Captain. We are 
ready in all respects save the HDS for BRILL's Captain. 
Navigation control of the NOS will be taken by the Navigator 
and the Bridge Team. 
~x on deck passengers embarking. 
Still there are some passengers for PLYMOUTH and ENDURANCE -
the 4YJ1x must be recalled for thi s transfer. 
Report from the spotters, tells us the target is clear of the 
weather. 
Captain has clarified the object, to be able to NOS Oritviken, 
yet br able to operate helos at the same time. 
Captain is bringing all force helos to a higher state of 
readiness to be ready for the landing. 
I,ynx has been ordered back to recover personnel from PLYMOUTH. 
There is confusion as to where the LYnx's are going and what 
routes to take, Captain wants one Lurnx to operate from thi s ship 
the other to operate from BRILLIANT picking troops off our deck. 
Pilots will need briefing. 
lQnx on deck in order to pick up more passengers. 

I A/c 220 to close the firing area. 
Lt Cdr STANLEY will brief observers of the helos to ascertain 
destination and routes, this is holding the operation up at 
the moment. 
Captain has gone to await brief in the military Ops Room, also 
awai ting observer from the BRILLIANT I,ynx. 
The briefing continues. 
Brief complete. 
Captain briefing CO of BRILLIANT, 406 will lead the helos in -
start time 1445. 
Intelligence suggests, Super Etendard with IFR capability have 
been despatched, threat from AM39s, radar surveillance of 
paramount importance. 
Problem wi th 978, hallyard caught in the aerial of the 978. 
4.5s about to engage in the harassing fire made on Brown Mt. 
4.5s have engaged, spotters and NGS teams must new do their 
job. 
Radar teams must not be di stracted - there is sti 11 an ai. r 
Captain confirms helos know where they are going. . 
ANTRIM turaing to engage the target, entering Cumberland Bay. 
FD must get 406 ranged and away ASAP, and be raady for rot or s 
running refuel 
Submarine confirmed- alongside the wall in Gri tviken. 
406 on deck, spreading and loading for the off. 
It is a tight schedule to get the helos off the deck, will 
have to turn running out of sea room. 
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Firing 20 salvoes for effeot. 

: All aircraft ready. 
406 airborne, I.Y= on deck and loading , the helos will go in 
as a wave. To Tussock flat. 
2nd lQrnx on deck and loading . 
H Hour - 1445 stands, the operation will start on time. 
All the aircraft enbound to Tussock fl ats for landing. 
Engaging Tussock grass for effect prior to helo landing. 
Bombardment complete halos going in now to Tussock flats. 
Problems with landing 406 on t his course, it will have to land 
facing aft, this course is necessary to give us more sea room. 
The helos are returning they wi 11 load wi th troops for the 
second wave. 
Both I.Ynx back and loaded up awai ting 406 to load up. 
Second wave on the ground, the helos are returning. 
Engaging the target Brown Mountai n. 
From BRILLIANT 342' 8 miles, target/ contact this is going to be 
investigated by the PLYMOUTH Wasp. 
There are 3 sticks of troops left to l and. 
BRILLIANT to radiate searcher and inve sti gate contact to the NW 
HE from our 184 also being investigated if it is a possible 
Submarine. 
4.5s engaging Brown Mountain. 
Last wave going ashore, all helos will return and refuel. 
Major Sheridan will go ashore to command the land battle, the 
idea is to surround Gritviken" the sticks of troops from PLYI~OUTH 
and ENDURANCE will then be sent ashore, to end with they hope 
the Argy's will surrender when they see ANTRIM rounding King 
Edward Point. Everything so far, so good. 
Contact to North of force thought to be spurious, BRILLIANT 
patrolling using 2016. 
Finished with the Brown Mountain target, 4.5s cease firing. 
50 minutes, all sticks ashore from ANTRIM. 
406 on deck and shut down, Alert 10 ready for immediate use. 
All troops are now ashore - c ontinuing the NGS - target is the 
OP on top of Brown Mountai n. 
Faint reports are cOming in on reporting team ashore to the 
Military Ops Room. Investigating the possibility of launching 
an aircraft to act as a relay. Frequency 357.6. 
Report from Foxhound Company that Owing to the lie of the land 
our fall of shot is not effective - they say that direct bombar,im,'k 
is essential. The Captain has been informed and is making a deci 
now. 
406 is being launched ASAP on action launch to act as a Comms 
link to the troops ashore on 357.6. Possi bili ty that ANTRIM 
will have to sail into Cumberland Bay and direct bombardment 
Navigationally happy - No threat as the bay is clear of Argys 
on the Eastern side. 
As 406 is being fitted with a cargo hook launch will not be able 
for 15 - 20 minutes and once 406 is airborne. We will enter 
the bay. 
On completion of 406 launch BRILLIANT's I.Y= will land on to 
pick up GPMG and MAD boom. 
406 wi ll go and look at OP on Brown Mountain to ses if anyone 
is there - if not then no bombardment. At present intention to 
launch for Comms linIC and. enter bay for direct NGS. Believe 
that the SAS ashore ma,y only wish the OP taken out. 
Putting 406 in shore for Comms may upset the next troop lift 
which is being coordinated from ANTRIM. 
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SECRET 74 
Si trep to ship's comany - all hands off the upper deck that 
not weapons crews - on Anti Flash. 
Troops ashore are now talking on HF to military Ope Room. 
Do not wi sh to enter the bay any further than necessary to 
give the Line of Sight for direct bombardment. 
Message from Cedric saying that he is on Brown Ridge request 
direct bombardment and how to improve comma - 406 airborne -
commencing turn into Cumberland ~ to help possible target 
near an tviken or OP on Brown Mountain. 
Another pipe to close upper deck openings threat from ashore 
considered slight. 
20mm being loaded. Entering bay now. 
Problems with Comms from 406 - being passed to contact troops 
on 357.6. 
All helos being launched to land extra troops to Canary zone 
passing close to stbd side - maintaining alert watch. First 
2 helos go as a wave to gain strength on the ground. 
Both BRILLIANT's 4Ynx airborne for ENDURANCE to land SBS -
Major SAS now on Brown Mt. Approx 35 troops from ENDURANCE. 
Now well into bay not far from Gri tviken commencing direct 
bombardment - difficulties at identifying target area. 
Turning now in the bay - direct bombardment not allowed of 
Gri tviken firing at the mountain behind, 
l;ynx now have troops from ENDURANCE - 406 returning - ship 
moring astern to open target - spotter wi shes us to engage 
submarine, not prepared, : as too near to property. 
Major Sheridan on top of Brown Mountain - no resi stance seen. 
Still no bombardment. 
SAS are going to put down mortar fire on the submarine -
hopefully not destroying BAS Pier. 
l;ynx will be held on ENDURANCE and BRILLIANT deck until called 
for from ashore - Another reque s t to engage submarine with 4.55. 
To the left of the Argentinian Flag there is a white flag flying 
behind a house - Troops ashore have also seen it - ceased fire 
and moving cautiously. ANTRIM is holding off the bay to 
Gri tviken. 
Through the 275 sight there is defi nitely a whi te flag . 
No targets from ashore - spotting helo is going to observe 
Gritviken while the troops advance. Major Sheridan on HF in 
mili tary Ops Room to speak to the Captain. 
Argentinians are calling us on Channel 16. The plan at the 
moment is to put a few salvoes onto Canary before landing the 
troops. Spanish interpreter to the Bridge. 
Cedri c and the SAS are moving forward to accept the white flag 
now. 
The Argentinians are surrendering - being told to clear a ll 
and lay down their arms including the submarine. 
The Argentinians have been told to pull down their flag which 
it appears they are doing - Many badly wounded at the submarine. 
406 to alert 10 ~ MO to the Bridge. 
Cedric will be in Gri tviken whaling station in 15 Minutes. 
406 at alert 10 to fly in medical teams if required - troops 
in front of the church possibly ours. 
406, action Wessex - medical team ashore to bring casualties 
to ANTRIM - Argentinian flag hauled down Yaahoo:: God save the 
Queen - Faugh a Balfach.-
Argentinians are Singing their National Anthem on Channel 16. 

I 
I 
I 

SECRET 



1139 

1141 

1145 

1150 

1752 

1759 

1801 

1821 

1822 

1832 

1835 

SECRET 75 

I Tellin~ ~B that there are some mines ashore - telling I 
ArgentlDlanS to lead our advance troop s through the minefields. 
406 told not to land on the H as the vibration may set off 
the mines . There are 104 men in Grytviken and the 81M crew. 

I Due to the numbers ashore ENDURANCE will be brought in to aid 
t he evacuation. 406 being brought back onboard. 
Appar ently some of the Argentinians trod on their mines 
causing major casualtie s . 
4 06 airborne he is not to land until waved in by our own 
troops who are being led through the minefield now. 
- Intenti on that BRILLIANT stay as seaward guardship and 
ENDURANCE and PLYMOUTH proceed to Leith to accept surrender of 
Argentinians there. Appear s that all enelIij" on S.Georgia have 
surrendered to the force. Intention is for ANTRIM to anchor 
to l and stores. However need to escort TIDESPRING. 
Troop s ashore to hold posi tiona until the Argentinians come to 
them: thi B beoause of danger of mines of which someone spoke 
on UHF . 
PLYMOUTH to proceed with ENDURANCE to Stromness Bay to receive 
surrender . On completion to join TIDESPRING as e8cort. 
Area reported heavily mined to the left of the flagpole, also 
the approaches and the beaches are mined. 
Troops ashore in contact wi th Argentinian guide again in 
attempt to establish a mine-free area f or the helicopters to 
l and. At any rate ANI'RI M medical parties winched ashore onto 
minefieldl 406 had asked military where to land, told " Your 
guess i s a s good as mine". FLOBS reports that disgruntled 
submariners sitting on SANTA FE casing - they too are unable 
t o proceed through the minefield. General difficulty about 
minefield is in fact landing of First Aid parties. Union 
flag seen flying again in its proper place - a pity no White 
Ensign! FLOBS reports S/M casing very badly damaged and low 
i n the water - definite ly unable to sail anywhere. 
Cedric requests ship comes to position more favourable for 
comms . 
Procedure for handling POll's and casualties put in notice 
unde r charge of MM. Signa l also sent to other ships of the 
group. Total 170 POll's in Grytviken, numbers unknown in Leith. 
Ship proceeds to anchor to facilitate storelift and CASEVAC. 
ENDURANCE after a dramatic, if late, entrance into the bay, 
having been told to proceed to Lei th, turned round and proceeded 
to sea. BRILLIANT, whose rashness and 'bravery' noteworthy 
throughout the day has also held off and is patrolling the 
entrance to the bays. 
Appears that area around King Edward Point free of mines and 
that medical teams (2 x surgeons) landed at that place. 
~x was operating in Grytvike n for CASEVAC etc. Only one 
seriously injured casualty brought onboard into lIardroom -
apparently he has lost a leg. Although there are a few other 
Argentinian casualties, they are not assessed as being seriously 
injured. British forces have suffered no casualties in the 
assault. 
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SECPET 
Ops room reports that military has reported that Grytviken 
and its surrounding area is secured. 
Cedric and troops want their Burgan. _ they are obviously 
ready for a long stay. 
Whi te Ensign flying on King Edward Point alongside Union flag. 
tfllie Navy's here". 
IIMS ANTRIM came to with starboard anchor off King Edward Point. 
Shoreside military reported that kit at least could be passed 
ashore if ship's boat s go alongside SANTA FE. Any other 
approach is mined. 
Reported from ENDURANCE that Argentinians in Leith have not 
in fact surrendered at all. ENDURANCE ordered to hold off. 
It appears that the group will have to regroup and attack 
Leith tomorrow. 
While taking Burgans ashore attempts will be made to retrieve 
any crypto from SANTA FE. 
From CINCFLEET "Very well done indeed" - unsure whether this 
will mean a doubling in our LOA, although doubtless unlikely. 
Apparently fighting going on at Leith. Unfortunately the 
force is fast running out of assets and manpower and TIDESPRING 
badly neede. In particular when Leith taken eventually we 
are going to be short of guards for the S.Georgia POW camp _ 
Stalag Luft 181 
Celebration of colours in an liM ship at Grytviken again. 
Admi ttedly half an hour late (sunset at 1914 by Nautical 
Almanac), but in view of tactical situation it was felt 
possible to delay it. In any case it was far more impressive 
to the POW's and troops ashore to do it when the light had 
faded that bit more. Needless to say the RM bugler who joined 
the ship in Portsmouth for three weeks of Exercise SPRINGTRAIN 
performed the ceremony (Bugler BROWN) under the supervision 
of Lt J SAUNDERS. 
Possi bili ty that SANTA FE had off-loaded a midget submarine of 
some Bart some time in the day, therefore the SCR crew i B at 
peak readiness to watch out for any sneak attacks. The ship 
is of course darkened. 
184 dome lowered ready to transmit. Sound signal lockers 
unlocked in readiness. 
Two contacts reported on port quarter - possibly rocks • 
Message from shore by light, "Call me UHF". Identity unknown. 
Contacts confirmed as rocks via night sight. 
Various contacts reported on HE and vi sual. All investigated. 
Report of 'clonk' from MCR on hull in SK section. Prepare to 
drop Beare charges. 
Whi te light seen by the GDP outside the harbour entrance, 
possi bly an aircraft. White and Green also saw the light and 
aquired it on radar. In the event it turned out to be a planet 
and ths systems aquired an island directly below it l 
All first watch running a boat routine Shipping stores and 
personnel ashore. The Captain of the SANTA FE and the Major 
of the Argentinian Marines dine onboard with our Captain. 
Apparently the CO of the SANTA FE hadn't eaten a proper meal 
for 40 hours! Both went ashore with Major Sheridan on the 
final boat. 
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SECRET 
Overnight ships patrolled area sectors ilililediately to north 
of Grytviken. ENDURANCE at anchor Huisvik harbour. 
1 band air racket to NlI - parameters C130 Hercules. Racket 
held intermittently until 0510 in both circular and sector 
screen. BRILLIANT held. same racket _ when she radiated 967/8 
for 5 mins, racket grew weaker and quickly faded all together. 
CO's assessment that C130 probably frightened off by BRI radar 

I t/X. 
TG 317.9 Exit PLY/END for Cumberland ~ conducting RAS and 
HDS. PLY/END off Leith receiving surrender. Report received 
that 3 SAS mi Bsing have been recovered by END Wasp. 
Conducted numerous HDS as ever. ANTRIM refuelled. Move 
TIDE into anehor to disembark stores etc. Endeavouring to 
establi sh who and what to di sembark. 
ANTRIM RAS(L) o/c TIDESPRING to Grytviken preparing to 
di sembark M COY GP HM. 
Injured Argentinian transferred to TIDESPRING. 
Alerted to presence of CONQUEROR - preparing to embark her 
SBS unit. All ships/helots warned to avoid Blue on mue. 
First reports of shot Argy in SANTA FE - see se~arate reports. 
Signal received telling us to tra nsfer ali- SAS/SBS to BRILLIANT 
and PLYMOUTH if necessary for return to CTG 317.8 as soon as 
poasi ble. UGH 1 
Surveillance by Argy Hercules until 1915. Orbited to north 
of S.Georgia closest approach SOnm. 
Helo ops complete for the day Owing to deteriorating weather 
conditions - t mile vis 100' cloud base inshore. 17 Troop SAS 
and several ships personnel left ashore and wi 11 have to be 
lifted out tomorrow. CONQUEROR to R/V first light to continue 
transfer of SBS and gear to ANT. Transfer of M COY TIDESPRING 
to shore will also continue first light. 
BRILLIANT and TIDESPRING will remain in company outside 
Cumberland ~ overnight. Weather will be reviewed at 2359 -
if' sui table flying ops will recommence and transfer of M COY 
gear wi 11 continue. 
TIDESPRI NG conducting operation on medical case with severe 
abdominal pains (CASEVAC from BRILLIANT). Duration of op 4hrs, 
therefore no flying will now ba considered overnight. She will 
steer whatever course necessary to remain stable, returning to 
ordered position to resume transfers by 270900Z. 
Summary: So.., cOlIIDents/thoughts by CDR. 
1. CTF 317 262244Z received re Garri son Grytviken 
not necessary to occupy boths Conrnent - a good job since 
Leith from Ori tviken without a full time escort + helicopter 
would be almost impossible - one look at the geograph<r and the 
Winter weather says it all. 

Note, PLYMOUTH 2. Direction from CTG 317 to transfer SBS/SAS - Total 126 
useful as despatch to BRILLIANT/PLYMOUTH to proceed to TG 317.8 - 3500 cft stores! 
vessel to collect A very conservative estimate since DSQN SAS filled a Hercule s 
mail/stores, full of gear to Ascention and it is ill in ANTRIM. SAS I 
forces from 317.8 unhappy about leaving ANT - Military Ops Roon/Comms all well 

established. 
3. The "incident" has tarnished the vh.Ie operation - much 
regretted. 
4. Viciousness of Weather p,mply demonstrated - zero wind -t 
50 knots in 25 minutes. 
5. CONQUEROR - signals just r eceived in time: Transfer 
""!JJ Qwd.l weather at 2OO0Z. Pi ty - We nearly made it. 

oOOrl :.c fo 
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SECRET 7a, 
6 . 3 Hercules surveillance runs today _ never closer than 
50 miles - are they puzzled, checking or building up for the 
at t ack? We will add cis on AAWC next time in case they are I 
engaged in any COMINT. 
7. TIDESPRING has done well to off load 50% M Coy, all stores, 
80'/0 ammo in 6 hours. She is a very supportive, CANDO RFA. 
8. Just a feeling that Northwood slightly unaware of extreme I 

nature of the S Georgia land, sea environment. 
9. Flying conditions again V difficult - from SAS to BRILLIANT 
Lynx - VMT - superb flying: from Lynx - TY. Never again: 
180 1 wind steer is very common. 
BLUE ROVER on way to join TG 317.9 - could be used for Air drop 
of stores if required. 

AM: Transfers hampered by extremely poor visi bili ty and high, 
unpredictable winds. All trips by 406 inshore so far 
unsuccessful. Continuing TX SBS from CONQUEROR to PLYMOUTH/ 
ANTRIMto PLY140UTH and SAS PLYMOUTH toANTRIM. 
Transfe r s terminated due weather - but progress made. 
SOOTAX/VERTREP restarted. 
SOOTAX/VERTREP stopped to rest aircrew/aircraft. Following 
still outstanding for tomorrow:-
1. Remainde r SAS ANT -7 BRI. 
2. SBS ANT 4 PLY. 
3. POW END/PLY ~ Gri tviken. 
4. TID marines to shore. 
BRILLIANT RDVU TIDESPRING to RAS toni ght. 
Comments: 
1. It is a slightly unreal environment -- half at war and 
half dealing with major admin matters suoh as: 

a. Board of Inquiry 
b. POW regi ster 
c. 200 POW shore to TIDESPRING 
d. SAS/SBS Transfer 
e. Support M COY 
f. &1bark/Evacuate BAS 
g. Disposal of SAVTA FE 

2 . BRILLIANT/PLYMOUTH detach tomorrow - in spite of weather 
we have done well to transfer so much gear/people. 
3. When PLYMOUTH returns and BLUE ROVER joins from Ascension 
- ANTRIM/TIDESPRING will depart - leaving TG 317.9 (PLYMOUTH, 
ENDURANCE, BLUE ROVER) in support of M COY. 
4. It looks as if we plus BAS personnel will accompany 
TI DESPRING plus POW to Ascension. Will we join the Fearless 
group? 
5. Still no political a s sessment from CINCFLEET or MOD - we 
rely heavily on World Service - it is compulsive listening. 
CTG 317.0 19F/NAJ/EMA 261726Z expressed a similar sentiment. 
272324 - 280030 
Surveillance by possible BANDEIRANTE aircraft approached from 
SW did not cross Island. Detected at 1101tiles closed to 80 Miles 
opened to west _ held out to 220 Miles. 
TACSIG/OOl from ENDURANCE reports suspicious emissions (HF) 
from possible Arg. surface unit. Bearing 268 from ENDURANCE 
and 328 from PLYMOUTH. Thi s doe s not add up! When qui zzed 
further PLYMOUTH stated j t was skywave (HF) 



032 5 

0400 

0440 

0510 

0500 

0915-1200 
1030-1215 
1338 

1414 

1530 

2120 

29 APRIL 
0930 

PM 1300 
1400 

1815 

BRILLIANT reports emi s sions may have be en from her awaiting 
TACSIG. 
~ 1. 6 sweeps 992 every hour (nothing seen 

within -60 miles on first set). 
2. 184 in ripple. 

TACSIC from BRILLIANT reporting that she was source of 
emission (her MCO) - report follows. 
Flash received from CTF 317 requiring action on a reference 
(PASEP) which is not held. Signal partly garbled. SCOT inop 
in both T/x and R/X. Commander informed _ subject is incident 
in SANTA FE, possibly. Re-run of signal plus PASEP of referenCE 
will be requested as soon as SCOT available. 
Reference to above Signal received. Requirement is names, rank s 
nationalities of Argy prisoners, civilians and details of 2 
possible Uraguayan civilians. Unable to pass this requirement 
to shore until Ship/shore circuit manned again this forenoon. 
Signal requesting CONQIJEROR sitrep received from CTG 324.3. 
At same time CONQUEROR called VHF stating she had received 
order. to depart but had urgent traffic (SITREP) to pass 
through us or PLYMOUTH. All her attempts (including closing 
us) were unsuccessful. I spoke to her CO and he decided to 
depart without clearing traffic. I have sent a signal sweeping 
up whole CONQUEROR incident as we saw it. Presumably CONQUEROR 
happy to work on her defects on passage/do without HF/SSIX 
t ran smi t faci li ty7? Not aware of content of her intended 
sitreps. 
SBS/SAS Vertrep to PLY/BRILL. 
Under C130 surveillance. 
PLY/BRILL detached to join CTC 317.8. 
Will Argies be fooled when PLY/BRILL head NIl or will they 
return to recce S.Georgia by 707 perhaps? 
Hercules radar racket bearing 330. Passed 120nm to north 
eventually fading on bearing 018 at 1435. Assessed probably 
attempting surveillance of Main Group to the north as well as 
S.Georgia. Comma spoofing carried out using SHEFFIELD call s ign . 
ANT/TIDE/END all off Grytviken to continue boat transfer of 
stores + personnel, and embarkation of POW's in TIDESPRING. 
ANT/TID HASON areas Ll0/ll(ANT) Kl0/ll(TID) R/V for HAS 290900 
at KK11. END remain at anchor Grytviken, proceeding to Leith 
to clear explosives. 

HAS(L) - o/c proceeded to Grytviken to make arrangements for 
provisions/supply M COY with stores. 
Anchor Grytviken. Stores transfer to shore. 
Ship's Diving Team to BAS Jetty to search for ditched Argy 
crypto material. Found one weighted bag of Brit. Diplomatic 
Service off-line material ditched when Argy invaded S.Georgial 
Material returned to ship and in custody of SCO. 
Weighed anchor Grytviken - proceed to patrol area vicinity 
Cumberland Bay. No e130 surveillance today. 
Brit 200nm Total Exclusion Zone in force at 1100Z today. Arg 
has retaliated by declaring a military zone including 200nm 
limi t around mainland_ BBC World Service reports Haig proposals 
unacceptable to Arg - hopes for peaceful settlement fading. 
Americans producing _statement in support of Great Britain. 
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SECR.~T 
Funeral ashore of CPO Felix Artuso, SANTA FE crew member 
killed when S/M moved to whaling stn. 

, Comme nt: POW 
11• ASTIZ (OIC Marines at Leith) arrived as potential 
troublemaker now in ANTRIM. 2 Uraguayans are causing just 
a little trouble in TIDESPRING _ PRERARA has a Uraguayan ID 
card, a piece of paper saying he is an ARG resident _ also 
looks as if he has a Peruvian ID card! 
2. MOD have now asked for NOK details, DOB, father's name, 
mother's maiden name etc - will not be easy as T'SPRING 
report many are almost illiterate. 
3. Health/Hygiene TIDESPRING has done well to cope with this 
considsrable influx and has done everything possible to make 
them comfortable - temperatures in hold/magazine areas are 
low and the sooner ANT/TID head north the better _ delaying 
factors are: 

a. Embarka ti on of MS. 
b. Return of PLYMOUTH from 317.8 - now 3 May 

, c. Arrival of BLUE ROVER to support PLYMOUTH. 
406 employed: 

a. Recovering BAS gear from Grytviken. 
b. MS gear from I.Yall Glacier. 
c. Batch Ensign/Plotex. 

406 completed transfer of MS gear (failed to find gemini in 
Stromness Bay), and collected SAS kit from Fortuna Glacier. 
Sonar contact - 'chased' for 10 minutes - assessed non-sub _ 
bottom pinging. 
General: 
~iting CINCFLEET reply to our BLUE ROVER/ESK/ETA Ascension 
proposals so 1hat we may detach TIDESPRING (plus POW's) on 
completion RAS tomorrow. 
2. Ship a s swned'relaxed' defence watch posture. My requirements 
are to fire: 

a. Seaslug 
b. Seacat 
o. 4.5" 
immediately whilst full team close up. Ops Room team 

reduced to minimum and hands off-watch will turn-to during 
working hours part of ship. 
3. Night intenti Ons to check with ENDURANCE whereabout s 
of CDR'S'/LWTR PRESCOTT. Are they in Grytviken or still in 
ENDURANCE? If latter, they will probably be retrieved pm 
Sunday. 
World News reports Port Stanley bombed - Vulcans? or Harriers? 
or both? 
1. Signal received telling ANTRIM to leave vicinity S.Georgia 
by 021200 and then to carry out the various RAS's/handovers 
wi th TID/PLY/B ROV on the way to Ascension. 
2. 406 delivered signal to M COY and transferred stores TID 
to M COY. 
3. Intention is to head west, R/V ENDURANCE, carry out HDS 
transfer of BAS females. 
Transfers from ENDURANCE complete - only 3 MS to go 

SECRET 



-

1145 

)...ll.& 
0100 

1000 

1058 

1107 
1124 
PM 
1545 
1615 
2045 
4 May 
Overnight News 

1000-1045 
143~1600 

2030 

2150 

.5J1iIJr. 
0015 

1615 

2015 

~""":~~T 
8 

~ Successful. bomb~ng raids ~arried out on Port Stanley 
and. . Goose Green alrstr1.p. Fierce air-air battles over Falklands. 
1 Mlrage shot down plus possibly 1 by A:r t·· f Au l 

IBri tish personnel safe. gen l.ru..an orces. 

I. Pucara aircraft closed ASH group but as they were ! 
lntercepted by Harrier, dropped weapons and 'beat it' back to 
Falklands. 

. Minor damage to 1 Harrier and minor splinter damage to 
ship. 

Argentinian version considerably different. 
All transfers to/from Grytviken complete. Sailed Cumberland 
Bay for R/V 5000S 04400W 031200 Radar/Sonar policy active. 

World Service Newsflash - "General BELGRANO has been torpedoed 
and 1.8 severely damaged. 
World Service News - 2 x patrol boats sunk by missile firing 
helo's. 
TIDESPRING detected 992 bearing 342 - 21nm _ agreed wi th EW 
intercept of 1 band radar. 
PLYMCXJTH detected 992 bearing 294 - 19nm. 
Comms established PLYJ.!OUTH on Rep UHF. 
PLYMOUTH/TIDESPRING/ ANTRIM st ore s/ mail transfer. 
Appleleaf R/V 
Commenced Vertrep Stores/personnel from APPLELEAF. 
Wor ld News report s General BELGRANO sunk. 

A:rgies picking up survivors from BELGRANO with a number of ships. 
Mrs T to have a cabinet meeting this am on the crisis. 
Commenced RAS( L) wi th TIDESPRI NG. Completed RAS( L). . 
HDS/Vertrep tx of stores and mail from HLUE ROVER to ourselves I 
and TIDESPRING. Some stores delivered to us are for onward 
transmission to STROMNESS and FEARLESS. HLUE ROVER detached o/c. 
News of SIlEFFIELD has stunned everyone - the harsh reali ty of 
what we are about has struck home - also the confirmed hit on 
the Sea Harri er. 
HE contact green 20 - Zig Zag plan - la1er sonar contact at 
29,OOOx _ Soviet Number? More likely Tidespring - blade beat 
identical • 

BEe News reports sinking of SHEFF1ELD and shooting down of 1 
Harrier yet no signal received. 
Boeing 707, probably A:rgentinian, flying in vicinity of group. 
Ini tial EW suggests H2S Mk9 but visual identification shows 
Boeing 707. Remained with group approx 30 mins, finally 
opening to SE at 1705Z. ROE appears to prevent us engaging. 
901 acquired and tracked only. Signal to Fleet re ROE. 
Boeing 707 racket bearing 032. Same parameters as previous 

'racket. Radiated 965 - contact 032 at l3Onm. Aircraft closed 
on steady bearing (ship's head). 901 acquired and tracked. I 

I 

Closed to 18 nm - passed ship to west at 18nm before opening 
to south. 
CINCFLEET 052315 gave negative response with 'Hack the ~had~ 
on present mi ssion _ however once Wl. th FEARLESS and LSL s ~ t 
oould be different. 
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Signal received from Fleet detailing ANTRIM off to hand over 
TIDESPRING to ANTELOPE am 7 May for escort to Ascension 
ANTRIM escorts 'LSL group' south to holding area. PLYMOUTH 
reJo~ns 8 May. 
Arg 707 radar detected to east. 965 radiated + 901 control teams 
closed up. Gnly one point on 965 at 150miles bearing 095. 
Racket held until 1045 with no further radar contact. Bearing 
remained approx east throughout. 
co returned from TIDESPRING. 
RAS(L) with TIDESPRING. 
MAINTENANCE DAY 
Report overnight that 2 more Harriers have been lost. Failed 
to return from CAP duties (possible collision). 
tynz(from ANTELOPE)flew past - attempting to establi sh comms. 
News reports that Argentina has rejected US/Peruvian proposals 
for a peace settlement. Possibility still exists of UN initiative. 
R/V UGANDA, ANTELOPE, PEARLEAF, REGE:NT + 5 LSL's (3113S 2611W). 
Transferred BAS, POW, Feranti, Spaniard, Chileans + ducks to 
ANTELOPE. Fortuna Glacier SAS gear to TIDESPRING. Newsgram 
and Shipgrams to TIDESPRING for UGANDA. Transferred ANTRIM RM 
Det from TIDESPRING to ANTRIM. Position at 1000 3113S 2616W. 
ANTRIM's outgoing mail to TIDESPRING. 
OOOBYTRAP NOTEBOOK to REGENT for FEARLESS (CTG 317.1). 
RAS(S) with REGENT. TID/UGANDA 100ton water RAS. 
Retained ANTELOPE's EMCON PLAN KILO (HF Silence) min. emissions 
silence during SAT passes pending clarification. 
News. MOD reports deployment of extra Harriers to S.Atlantic 
(some with air - air missiles) and Nimrods capable of air -
air refuelling. 
ANTELOPE and TIDESPRING detached to Ascension. UGANDA detached 
to holding area edge of TEZ. World Service ROE change - any 
Argy Aircraft/ship outside 12nm territorial limit will be 
considered hostile and dealt with accordingly. 
World Service reports 12 mile blockade - no ROE change yet. 
CTU 319.0.4 072155Z MAY to CTG 317.0 re ETA 50S 48W 161900-
best speed di stance would make ETA 122000Z MAY. Question of 
LSL Ballasting also rai sed. 
CINCFLEET 080136z MAY - BAHAIA PARAISO officially declared 
as Hospital Ship under Geneva Convention. 
CINCFLEET 08OO05Z MAY - ROE against shadowers. Declaration at 
071700 - 48 hour period will elapse before shadowers v ROE 
will be amended. If Hercules/Boeing 707 shadowing continues 
during this period consideration will be given to deolarj,ng 
them "Combat tl aircraft. 
Round robin HDS. 
Boeing 707 returned detected on UA9 seen 965 at 150nm closed 
to 115nm - departed. 
Turned force away from Sov Mership visual on horizon to the 
east - heading south. 
LSL's conducting Vert rep all day. 
REGE:NT ordered by CTF to proceed south to R/V CTG 317.8. 
Commenced transfer of mail ANT/REG for TG 317.8 at 1600, followed 
by storesjpax REG/ANT for FEARLESS - STROll. 
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EW intercept of 707 radar bearing 250 . Radiated 965 _ contact 
at 240 range 140. Closed on almost steady bearing. Action 
Stations at 30nm. Aircraft closed to 20nm before opening to 
NE. 965 contact lost at 150nm. 

Weak EW intercept at same time bearing 090 . 965 contact 
090 at 200nm. Low confidence classification Cno . Aircraft 
circled for approx 10min before fading on same bearing. 
Message received detailing Nimrod for surface search to SW 
of our group tomorrow - take off Ascension 0900. 
ROE - from 1700 ROE HIGH SEA' s south officially applicable 
right up to 12nm of coast of Argentina, Uraguay, Brazil. 
Further rationalisation to come. 
CTU 317 .0.4 081830 NAV INTENTIONS RV PLYMOUTH 091000 then 
reverse course to meet PLUMLEAF 091900 then deceptive track 
towards S.Sandwich for 48 hours - eventual RV CTG 317.0 50S 48W 
161900Z. 
New ROE (3/82) for F.r. blockade received. 
Unidentified small surface craft (first detected at 2050 bearing 
220 range 8nm) now bearing 014 at 15miles approx. Radar is 
Warsaw Pact 1 Band - if still in area in morning will send 
lIDS WX to focusle. 

FORM GREEN FOR NIMROD/MRR TODAY RXD ~ ACKNOWLEDGED. 
8M THREAT - If SANTIAGO (Guppy) sailed on 2 May from P.Belgrano 
at 8kts to intercept TU 317.0.4 we are now in S!M threat area. 
(Will need air recce for TACDI). 
AIR THREAT - Assessed low with aircraft deployed to Argentine 
southern airfields. If they move north then we are in possible 
AAR range. 
SURFACE THREAT - Low. only unit outside territorial waters 
appears to be Hercules 300' N of F.I. as AD pioket. 
All News (second hand) reports Argentine claims that British 
have started invading Port Stanley. British Government have 
not commented. 
Briefing onboard ANTRIM for LSL Captains and PLYMOUTH. 
PM News reports I some action' on Falklands. Details not 
known. Harrier/SAS softening up? 
News reports Argentinian fishing boat (spy ship) fired on by 
Harriers and crew arrested. 
Flash from CTF 317 - Reque st for • Hack Shad I ROE foundered at 
OD(SA) level _ ANT to report details of flight pattern, ID 
confidenoe etc to CTF 317 info MODUK(ACNS(O) asap for use at 
cabinet meeting am tomorrow. Reply sent 2235. 
World Service News - confirmed Arg trawler surrendered after 
bombing attack by 2 Harriers. 1 Arg killed; 25 survivors 
including 1 Arg Naval Lieut: Trawler is now in hands of RN. 
Harrier shot down 1 Arg helicopter over Stanley. NGS/Harrier 
attacks on several military targets continue. 
World Service - possi bly Puma helicopter shot down by one of 
the NGS ships. 
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Defenoe Watches closed up. 2Y - 'Enhanced 2Y' in force: 
some Z hatches made Y - should ensure a quicker shut down to 
Z. Anti flaB hoods on but relaxed. Overall aim _ learn on 
lessons from SHEFFIELD with respect to: 

Rea.d.i ne ss 
Clothing 
Anti flash 
Zulu 
Firemains - i Bolated 
ESM 
406 now tasked for ASW Screen - 0900-1030: 1200-1330: 1600 

- 1730: ASW Surface Search 0200 DC/46 carried. If SANTIAGO is 
at sea TG 317 .0.4 could be an al ternati ve • Soft Target' - 2 
May departure from Mar del Plata and she could be in our 
vicinity - position provided b,y 7071 

VLL Zig Zag in force transit towards S.Georgia ana S.Ialands 
for next 48 hours until require to head west towards RV position 
on 16 May with TG 317.0. 
Detection of C130 (Mode 2A 0 1236) conducting mail/stores drop 
to north of force with STENA SEASPREAD. 
ROE received permitting us to engage Argentina surveillance 
aircraft if we can, by visual identity or by radar and flight 
pattern, be reasonably certain of its id;nti ty. 
Signal received cancelling' splendid t weapon tight haven -
presumably she is now back in business. 
News reports further bombardment of Argentine military posi tions 
in the Stanley area. SHEFFIELD and Arg trawler both sunk under 
tow. 

Launched 406 to search back down track for S(EW) LAYTON who is 
reported missing. Search of ship continues. 
Rating found in stbd chev-,{ - under guard o/n in sickbay. 406 
told to carry on with ASW task. 
Civilian cloud warning radar detected to west. 965 radlated -
a/ c found at 293 60nm, on a course of 085 speed 45~. A/ c 
cleared to the east. 
News reports(sinking) or large explosion of unidentified 
contact approaching Falklands b,y TG 317 .8. Engaged by one of 
our ships in the dark. 
Gunnery drills. 
Nimrod detected to the north - he did not call us. 
Bathy results. 

190'SD 
110'55 

19}. 
5500 . 
8000% 

184 
SD 4500

x 

SS15000
x 

Layer 160ft 

177 
Same as 184 

V sharp thermocline 

406 reports possible sonar contact. Prosecuted and attacked 
1 Mk46. No result. Prosecution continued until 1730 having 
get PLYMOUTH's Wasp diverted from lIDS as weapon carri er. 
Although tFLOBS' convinced that it was a submarine, conrnand 
assessment _ whale. Ship sonars remaining active. Was it 
the SANTIAG01 STD from Mar del Plata quite possi ble. FLOBS 
considered decoys deployed . - HI4 was right clasification. 
ANTRIM/PLU!CUTH strangled sonars. 
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SUBMARINE INCIDENT 406 ~OP.TIE 1600 - 1130 

A. 406 launched for a routine ASW 'DUNKING' sortie at 1600 
and dipped 195 ANTRIM 10.5nm. After 5 mins gontact was 
gaJ.ned at 180ft transducer depth bearing 145 3000yds DOPPLER 
2 opening. Solid echoes held _ long and short pulse - with 
good audio response. TOT assessed moving 090

0
T and clasified 

POSSUB LOW 2 (due to trailing noise and assimilation of 
transducer around target bearing). All other considerations 
indicated a higher classification. Transducer continued to 
'hunt' aroWld bearing and there was danger of contact being 
lost. Further anxiety was induced by dome leakage light 
illuminating periodically. 
B. Contact was lost for 3 minutes and regained with ball 
depth maximum 235ft bearing 160 2800yds headi'.'e 230 speed 5. 
Contact classified POSSUB H3 painting every 31 echo. Contact 
held until 180 3400 opening 180. When contact was 160 2800yds 
'I~ND COBRA' transmi. tted. Three minutes later 'COBRA' loosed 
180 4200

x 
body recovered during torpedo run. On expiry DOGBOX 

body lowered - no contact. 
c. 406 jumped to last known position - no contact. Jumped 
3 miles east between force and threat and contact gained 145 
2300. Contact held for 50 minutes and manouvered violently in 
course and speed, depth (in layer and below layer) and three 
decoys experienced. Last known 235 2900

x 
opening 270 sp 7. 

Recovered HMS ANTRIM for RRRF/RA 1730. I am confident thi s 
was S/M as is I1\Y aircrewman (Soviet?). Flight Observer. 

World Service News - UN talks continue - still negotiating 
cease fi re - problem of soverei gni ty not yet tackled. Pope 
likely to postpone visit to UK because of F.I. situation. 
ANTRIM RAS with PEARLEAI'. 
Attempted to launch 406 - shut down with defect - estim 
unknown. 
Commenced lIDS with PLYMOUTH Wasp. 
Nimrod reported unidentified 707 (visual) in position 230nm 
NW of ANTRIM heading 110 FL 380-390. 
RAS/Vertrep/Whipper procedures conducted. 
Nimrod report heard on Elnergency !IF (6686) Flash signal sent 
to interested parties. 
News report that COVENTRY?had shot down 2 A4' s. 
Signal from CBFSO ASO giving text of MFA LB3/1. Text is same 
as that heard on 6686( see T1654) 
Report that GLASGOW and BRILLIANT attacked this afternoon by 
A4's whilst on gunline. Details not clear but she appears to 
have been hit (GLASGOW) - 3ft diameter holes above waterline. 
Making 13kts to east. Auxiliaries damaged and Tyne intake 
damaged. Possibly 3 out of 4 AI! , s shot down. GLASGOW's 
d~ sitreps indicate a v.lucky escape. 

News reports that Lt Cdr ASTIZ is being held in Ascension 
(pending enquiries by Swedes/French into his shady activities 
in the past). 
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SECRET 
Ge neral Weapon Readiness Preparations: 

a. Balloon Runs 
b. GDX v WX 3 
c. HIQ planned for tomorrow 
d. Run up Jammer v LSL Radars 
e. Chaff/Anti Exocst drills 
f. NBCDX - HQ1 taken out 

Leading Question - Will increased military presence include 
air attacks on Rio Grande or Gallegos? The mill tary answer 
would be YES - the pOli ti cal answer _ ? 
Both mode s 182 checked wi th PLYMOUTH and correct. 
Ground run complete. 
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Intercept of 10min tx in Spanish on 6686khz Nimrod !IF Safety. 
Reported part of TX signal to Fleet etc reporting source. 
Message probably between two hours but in code. 
Percival speed pe 
Percival speed 12. 
CTC 317.0 RAS proposals/intentions received. ANTRIM and PLYl~OUTH, 
plus 2 LSL's now RAS(S) 16 May. 18 Mayall warships RAS(L). O/C 
PLUMLEAF wi 11 be detached ro R/V ERI TI SH liART in posi ti on . 
4748S 4527W at 170700Z. REARLEAF will pump over late PM 17 May. 
Rspeat of 0030 Spani sh Tx on 6686Khz. Taped by EWO. 
10 sweeps I bend astern. Radiated 978 - contaot 6nm astern. 
PLYMWTH sent to investigate. No contact where PERCY should 
suspect he mi seed last zig zag a1 teration +lumbered off into 
bundu by himself! 
Contact confirmed lost PERCY. Rounded up and directed to hi s 
sector by PLYMOUTH. 
Speed of force reduced to 9kts - LSL's max speed in this sea 
state. "'./V with FORT TORm!TO delayed until approx 1200. 
HDS postponed due to weather. 
Rjv with TORONTO retarded to 1130 approx. 
R/V FORT TORONTO. 
World Service News. UK Ambassador to UN returned 
si tuation. Argentina states that di scussions are "at a very 
delicate stage". UN Sec Oen expects replies from both parties 
to proposals qy 152359. 

Reports of further attacks by Sea Harrier aircraft on Port Stanley 
airfield. Argies report about 300 seaman lost in Belgrano inciden"' 
Also report they have lost radio contact with one of their Supp ly 
ships in the Falklands - presumably the contact sunk by ALACRITY 
in Falkland Sound. 
6 x Pucara, 1 x Skyvan, 3 other aircraft (and radar installation 
and ammunition dump) destroyed by "special forces" last ni~t 
on Pebble Island. 
FEARLESS group report Argentine 707 on task to NW of them. 
Laying Chaff Hotel, but unable to launch Sea Harrier as weather 
un em table. Unfortunate that we have been detected at thi s stage. 
NOTE: Assess Argentine surface forces off Puerto Belgram ffia\Y nowbe moving South to intercept us. SSN's over to you! 
Tx on 5476 (HF reporting) 
525T (Nimrod Creen 03.9) this is NP1R. Nuco SDPO. 
Followed by foreign voice ' Spanish? saying "Atention Atention 
NP1R" repeated. 
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FEARLESS group delayed by weather _ now 100nm North of us at 
5kt . R/V delayed until 17/18 May:. no RAS(S) today. ANT will 
Rjv BRITISH ESK at 0,900 and transfe r TU 311.0.4 outgoing mail 
by 4 06 proceeding o/c to 18 tolay R/V position to await 311.0.5. 
Ri v wi th FEARLESS group + commence integrati on. 
Commenoe RAS( s) with STROMNESS. 
Complete RAS(S). 965 radiated. 
184 radiated. 
Sandat{ 16 - Monda.y 17 May 
Translt with CTG 317.0 to RV 317.8 
Tue sdaiiI 18 May 
Conclu n~ ! ANTRIM embarked 32 SBS (2 SBS, 3 SBS(3 sections ) 
and 6 SBS) ready for insertion into Fanning, San Carlos, Port 
Salvador. 

Defence of AOA is uppermost in everyone's minds _ lack of 
AI R SUPERIORITY - only redre s s is bombing of RIO GRANDE/GALLEROS 
which at this stage is clearly politically unaccaptable. 

World News - tlTroop ships have now joined the main force" Was 
t his pressure or a leak? The Args do not need racee - BBC does 
it for them! 

Le s sons of integration of Forces re-learnedl 
Problems with AAWC/LAAWC in 3 groups. 
2 OPGEN F's - one from 317.0 and one from 317.8. 
Tue sd! 18 May 
1. 1nteresting day of operations forever increaSing in 
complexity. ANTRIM is LAAWC for amphibious group. Berme·s ,·, 
chopped to our AAWC UHF, however, f or past couple of days we 
were in vicinity of GLAMORGAN/INVI NCIBLE using Y complan AAWC. 
GLAMORGAN controlling HERMES aircraft over our group, but not 
on same AAWC. 
The jOining of the groups was not good with ANTRIM as pig in 
the middle we had: 

2 Link circuits 
2 Opgen AHas 
2 Grid origins 
2 DLRPs Now all resolved 

We still have 2 Nestor circuits and both CTGs want us to monitor 
theirs - we have a diplomatic nesta failure while we reBolve~ 
Not with standing all the above a u seful day of learning outside 
TEZ whilst out of threat. 

Note: Groups are over u sing unknown code words whi 1st super 
wi. thin own force they make joining difficult. 
Wednesday 19 May 
MUlt1ple compro~se of TO position integration intention deepens 
the basic insecurity stenming from lack of air superiority. 
Force posture still effectively overt (HF data link) despite 
HF silence. 
HMG oonsidering Arg UN proposals but Mrs T not optomistic. 
Weather continues to be unseasonably good. Sunrise 1105! 
50S 52W continuing to embark SBS a nd equipment by HDS • • TG at E 
edge of X decking area. 
OC SBS brief on insertion operation - 2 SBS vic Fanning Head/ 
San Carlos - 6 SBS - Port Salvador. 

Exchange of Signals - ~TRrio/B'SWORD/ARGONAUT/COMAW 
a. Transit TEZ-AOA-Day/Night as threat varies. 
b. ASW defence of AOA. 
c. AAW defence of AOA. 
d. Opgen Mike received. 
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Thursday 20 May 

Captain by t.Ynx to FEARLESS for AOA disoussion with ARGONAUT, 
BROADSWORD and COMAW. 

Action Stations for TEZ transit. 
2 Super Etendard + 2 Mirage reported airborne for Stanley. 
Later reported to he A4s. Nothing detected subsequently 
weather deteriorated - NE swell, low cloud vis down to a mile 

(cloud up to 24000' according to SIIAR). Threat reduced to Air 
White . Defence Stations resumed o/e action messing. 
ANTRIM! ARDENT detach - proceed Falkland Sound for ari val over­
night. 
Reverted to Defence Watches. 
Helo brief for insertion - STD etc has cancelled 6 SBS into 
Port Salvador area - ANTRIM 201905Z May 82. 
406 + WX5 inshore vic Fanning Head/San Carlos ___ 
Action Stations ready to enter Falkland Sound. 
FRIDAY 21 May - D DAn H-HOUR 0630 (See action narrative 

L-HOUR 1130 attached) 

Hi storic signals resumed from CINCFLEET and CTG 317 .8. 

Insertion comments: 
a. Time achieved - Much longer than antioipated. 
b. WX3 was vi. tal - concept wi. thout WX3 was unsound. 
c. T1 seemed to work well - weather improved on time: 
identified CO strength on Fanning Head. 
d. Farmi ng Head / Port Salvador was a non starter. 
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e. No apparent response from ARGs on ground to helo movements. 
f. Insertion started 2300 - completed 0245. 
g . 1XSK4 would have completed thi s task very quickly 4 but 
not without radar helo to assist. 

CTG 317.1 choice of White Rock as IP37 - not accepted as within 
ADA - proposed EDDYSTONE ROCK (ANTRIM I9N 210232Z May 82) 

O/C 5 HAS NGS Fanning Head (268 rounds), SBS reported that 
14 survivors were not taking any intere at in further 
proceedings. It appears that we destroyed an ammo dump, fuel 
dump, mortar line and 80% of a company. SBS now ready to lead 
3 Para. in. 
WX5/6 SBS to INTREPID. WX5 and crew to CANBARA. 
Further firing on Fanning Head. 
Air Raid Warning Red on BRILLIANT heads up South - a returning 
GR3 not cOming at SWAN ISLAND 1P - Blue on Blue nearly! Soon 
relaxed to air riad warning yellow. 
Indications are that Special Foroes/Advanced Ops ... NGS are 
resulting in surrender on Fanning Head and other areas around 
San Carlos settlement. 
Air raid warning red. Returning CAP? NO! 
THE ATTACK. 

ANTRIM attacked by Mirage / A4. One bomb entered aft and 
lodged (unexploded) in After Heads. 
Second run - straffed/rocketed - numerous splinter holes -
8 casualties:(2 serious~. 
Subsequently _ ARGONAUT damaged, ARDENT damaged and abandoned. 
Bomb lowered into deep water. 

0230 - Proceeded out of AOA in company CANBERRA, NORLAND, 
STROMNESS, EUROPIC FERRY for CTG 317.8 R/V. 
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1312 
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VA detected 070/22r~ assessed friendly dipper. 
Recove red WX5 having dropped first stick troops inshore. 
Shutdown G6s IMM notice. 
Tried launchiD« WX5 with 2nd stick. Delayed _ required more 
wind 
Finally launched WX5. Recovered 406 at minute 51. ~ 
Commenced recovering 182. 
Launched 406. '-
PLYMOUTH informed of delay in Ops. 
Recovered WX5. 
Launched WX5 3rd stick. " 
Illuminated by Fe radar. Launched WX5 4th stick. H 
GDa display lost all power. Maintainers informed. 
GDs consol lack on line. 
WX5 launched with last stick. " ..,/ 
WX3 land on, folded and stowed. " 

")!'.JJ 

WX5 land on and shut down. 
FEARLESS and INTREPID in posi hon off San Carlos Water. 
Fast moviD« contact 150 - 12 : No ESl·!.--4 .. s""'QPz QIlly. 
4 contacts sit;hted 145 - 12 : Air Raid Warning- RED. 
Confirmi~ whether contacts are Blue Sea Kings. 
Contacts Lost. 
Re que st from shore to bombard Fannint; Head. 
Bomlardment commenced. 
130mbardment ceased lihile taking up new t;un line. 
Bombardment recommenced on same tar~t. 
Recommenced lomiardment. 
Action Stations. 
Launched WX5 t;uns tight. 
Established Comms with Blue Bird. 1st GR3s diverted to 
another Tt;t possibly to us o/c. 
1st GR3 reports: 1 Puma, 1 Hooy destroyed, 1 Hooy undam~d. 
Air Raid WarniD« RED - Heads up South. 
Air Raid WarniD« Yellow - Aircraft assessed friendly helo. 
Comms with Blue Bird weak and unreadable. One GR3 cleared 
for attack on West Falkland (evenyually). 
At;ave radar intercepted by ARGONAUT brg 210 Conf 2. 
Ceased brg 205. Air Raid Warning RED. 
Chaff • C' sown. 
2 Pucara brg 140 - 8 attacked ARDENT - No damage 
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Attacked by 2 Skyhawks - Rocket attack on ARGONAUT - No dam~. 
Skyhawks opening to South. 
Air Raid Warning YELLOW. Start attack - 2 X A4, 2 X lUr~ 
White Opens Fire. 
Report from ARDENT - Abandoned l~erchantman attacked with Sea 
Skua - badly damaged at 1230. 
Smoke reported 060 from one of the bays. 
Air Raid WarniD« RED. 
Mir~/A4 raid. 
CAP to intercept. 
Dam~ Port side Flight Deck. No dam~ reported by other ships. 
Unexploded Domb Aft. 
130mb Aft into After Heads. Raids continue - White sow Chaff -
White open fire - 2 X Seaslug gash. Casualty on GDP - need 
First Aid Party. Ship damaged Aft - Fires reported and splinter 
dam~ and flooding. - Seaslug. U/S, 992 and 978 off thru damage. 
Ship manouvres and attempts to reach BROADSWORD for Coalkeeper. 
Can't get there, pending air attack indicated locally by GDP. 
Green U/S. Ship heads towards San Carlos Water for security 
under attack. 
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CAP hauled off. 
Mirage Raid. 
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Fire in Messdeck and Midships Heads. 
Raid clos~ from NW. 
Raid opened SW. Believed to be Mirage!A4. 
Muage racket 140 from ARGONAUT. 
FUrther raid Pucara;Mirage!A4. 
406 reported as full of holes. 
7 casual ties - 2 serious - to be casavaced. 

3 minor 
2 scratched 

Green back on and 992 and 978. 
UXB team from FEARLESS. 
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Ship proceedi~ to San Carlos Waters to keep out of the wa;y. 
CAP intercept 1 Pukara and splashed. 
Casa vac via Seaki,,€ to CANBARRA. 

Keep in air attack on us and force the attacks not pressed home 
Poly on White, Red and Green. 
Floodi~ now under control. 
Reach security of San Carlos Water. stay clear of invasion, 
but still hostile aircraft - A4s and Pukara and Mirage 
on ARDENT. Harriers splash 2X Pukara. 

Red leader ruturn to base. ARDENT oombed oy Mirage. 
Hole bei~ cut in Flight Deck for UXB. 
Tartan leader plus two return to base. Splashed 2 X A4s -
possibly 3 and 1 damaged. 
Harriers splash 2 X A4 returni,,€ home. 
Air Raid Warni~ YELLOW. 
Possibly 3 X A4 splashed out of 5 + 1 damaged. 
Trident leader + 2 on stn 14. Air Raid Warni~ YELLOW. 
Black leader + 2 on stn 16. 
Gold leader + 3 joini"€ to stn 1#. 
Trident RTB. 
Blacks RTB. 
Tartan leader + 2 joini,,€ to stn 15t. 
Air Raid Warni,,€ RED. BRILLIANT under attack from possible 
Pucara. 
Air Raid Warni~ RED. 2 X aircraft attacking BRILLIANT -
possibly Pucara. CAP will take out on way out. 

BRILLIANT reports possible raid 250' !12Qn Possible Etendard. 
YARMOUTH Wasp .ri,,€s mortar grabs for removal. of UXB. 
Raid buildi"€ up from West • . BRILLIANT reports possible 
Etendard closi,,€ 285 range 30nm 

Range 26 miles. BRILLIANT believes approachi~ N Sound and 
us. CAP appear to be loitering away in area. 
Chaff 'D' fired. 
2 X aircraft 050 speed 400kts. Still nothi,,€ from CAP. We 
go hard left to ~t A arcs - already stern pointed towards 
raid. 

Lone CAP hold lone .ogie, but not main raid and lose him also. 
Alarm aircraft G130 A4s - G100 tar~ts in blind arc. 
2 X Mirage + Etendard stern. - ARGONAUT hit. 
1 X A4 splashed by BRILLIANT. 
Heads up West A4s. 
2 X A4 splashed - 5 seen + 11 
ARGONAUT looks as if beachi~. Raid on us classified A4 -

15 miles. 
ARGONAUT beached. 
Alarm aircraft Red 100. RED locks on - Told to e~age .men 
ready. Nothi,,€ happens. 
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020 3 x aircraft closi~. Coming hard left. 
Raid 3 X Mirage. 
Sounds 1 ike CAP mixing it with raid. 
Trident on stn 14. 
ARGONAUT now under control. ANTRIM headi~ for more open 
water. 
ARGONAUT requires a tow - we stand by to prep AX. 
ARGONAUT at anchor - no need for tow. 
290 alarm ai~craft. White engaged. Seacat near miss 
White che.cked - cos at min elevation. Possible hit in Gas Room -
No - We were not attacked. 
BRll.L lAN'l' hit in Ops Room. 
060 - 12nm aircraft possible raid. 
Harrier splashed 2 Mirages. BRll.LlAN'l' Ops Room direct hit. 
CAP s plashed 2 lhrages 3rd damaged. 
Poss ible do.-;fi.-;ht out at 210. ANT patrol N to S and W across 
mouth of bay. 
FUrthe r raid comi~ up through South of Sound - CAP approached 
and attack. 
3 air craft raid from S. 
Alarm aircraft Green 50 - birds - ARDENT hit. 
2 x A4 splashed by CAP. 
2 A4s splashed by Harrier at 205 - 2 left. 
Compute r report emerge IFF 1521 150 20 heads up 150 - Weapons 
tight. 
2 X Mirage raid intercepting with Silver. 

, 213 Mirage strike on BRll.LlAN'l' - possible 2 aircraft. 
EW on Mirage at 282. 
From ARDENT" can move and. float". 
A4s dropped Domos on ARDENT. 
Alarm arc G25 - White engage. Load explosion on a Type 21 -
listing (ARDENT). 
Silver and Black on CAP. ARDENT sinki~, YAmIOUTH alongside 
assissting. 
ARDENT sinki~ by stern. May have to abandon. 
YAmIOUTH alongside ARDENT. 
Raid closing 260 24 miles. Negative - it is Black section. 
YARMOUTH Wasp, WX5 + Seaking 4 picking up ARDENT survivors. 
Gold lea der + 2 to stn 16 then 14t . 
At minute , picture seems quiet on radar screen. 3 sets of CAP. 

I The CAP appears to be opening to North East. 
BRILLlAN'l' reports machine gunned from shore - proDably a test , 
fire of our stbd 21lnm. All survi vcrs lifted from ARDENT. 
Sil ver /BlaCk return to base - Tartan to stn 15t. 
Todays weapon expenditure: 345 4.5", 2 Seaslug, 1 Seacat. 
Remaining: 226 HE 4.5" shell and cartridge. 
A Seaking casavac~ wounded from BROADSWORD. 
ARGONAUT at anchor - damage not known, Out at least her 965's 
turning. 
Air Raid Warning YELLOW. 
CAP report 2 Mirage splashed (poss 3) with 1 damaged. 
3 Pukara splashed. 
ARDENT not sunk yet. 
Low bogies closing 182' - Air Raid Warning RED. 
Classified returning -poni~s. Revert to Air Raid Warni~ 
YELLOW. 
Air Raid Warning RED. Heads up West. 
Intention is to hide ourselves by the headland at head of I 

San Carlos Water. Suggestion to hide on Western side of Sound. 
EW unknown aircraft radar brg 238' - unable to analyse at 
present. It appears there are two unknown aircraf't there. 
BRll.LlAN'l' reports contacts 255' - 33 miles from her. 'I 
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SECRET 
Raid possibly developing from the West. Two groups of Sea 
Rarriers take station over land 30 miles West of the San 
Carlos Water. Our CAP has only 10 minutes remaining on task. 
CAP enjoying oogies. Bogies gone low. Lookout brg 280'. 
Again confusion between CAP and bogies when passing over head. 
In fact there were no bogies at all - The CAP were avoiding 
gunfire from the vicinity of Port Howard. 
Air Raid Warning YELLOW. 
Appears that PLYMOUTH ma;}" be taking ARGONAUT in tow. 
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22 MAY 

RAS( A) with REGENT. Embarked HEM3, 3", 20II1II and as sorted ammo. 
RAS(L) with OLMEDA. Riser then Sinker reported 2359 in vi cinity 
of NORLAND. Bt-g 190 10 miles from us. Dippers sent to investi ga 
contact eventually scrubbed and no datum established. Reconmenda 
made to Captain to alter URG to port a~ from slM expected 
course. CO decided to alter to starboard towards main bo~/ 
screen for neutral support. 

AMRJSCAFE reported torpedo RE brg 120(her port quarter). 
ALACRITY and 2 SK ordered to join. 1 SK held oontact briefly 
at 0334 then established datum (1800 10nm from ANTRIM). MB 
turned away by CTG. At 0345 AMB/ALA ordered to resume sectors 
- 2 x SK ordered to investigate for further 10 mins then resume 
sectors. CTG assessment - AMB was in turn to port when HE 
detected - almost certainly detecting own 182. SK contact 
subsequently reclassified nOIl-sub. 
REGENT WX 5 collected 4 x walking wounded (shrapnel) for 
transfer to REGENT and then to CANIERRA at first light. 
GLAMORGAN assumed all air duties. 
INVINCIBLE assumed all air duties. 
Ai r Rai d Warni ng RED over Falkl and s. 
Air Raid Warning YELLOW over Falklands. 
Attacked by enemy aircraft - No - own chaff firing. llands to 
Action Stations. Full gattern of Chaff D fired. Rapid reloading 
Chaf f C ordered for 150 • 
Reson every )0 seconds - cease Chaff C. 
Enemy aircraft 060 from ATLANTIC CONVEYOR - she is north west 
of us. 
Radar contact 055 60 miles. 
Air Raid Warning YELLOW. We alter course and speed to match 
INVI NCIBLE. 
llarrier launched from INVINCIBLE. 
Zig Zag assumed on base course 030 speed 14. 
Returning CAO 270 13 - 14 miles. 
Agave 3 radar was detected - possibly this was one of INVI NCIBLE' 
radar (10061 Band I), whoee nearness to the detecting Ship gives 
the impression of sector scan. 
Assessed that action expensive on Chaff D but we did not have 
an accurate direction. 
EWD report C130 bearing 270. 
Weapons tight for returning CAP 260 - 20. 
Racket suggested by EWD to be friendly helo - INVINCIBLE thinks 
it is a friendly interceptor. 
2Y 0 
COVENTRY holds land-based radar (AMPPS 43) 225 from her. 
EWO suggests C130 racket is friendly interceptor or helo. 
After much prompting EWO says poss - C130/friendly racket has 
ceased. 
Large explosion sighted in vicini ty of force. After initial 
assumption that a ship had. been torpedoed, it was di scovered 
that one of the Harriers, having taken off from HERMES on a 
bombing run, had exploded in mid air. Three remaining Harriers 
approved to close Port Stanley and conduct bombing mission. 
Signal from BROADSWORD stating that ANTELOPE had been badly 
damaged by bombs this afternoon in the AOA - she question. the 
wisdom of our subjecting warships to these attacks in an area 
totally unsuited to AAW. We must keep our ships clear and let 
the Rapiers/Harriers have a go. 
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On the brighter side approximate ly 6 Mirage and 3 A4's have 
apparently been shot down this afternoon . 

Received news that unexploded 1000lb bomb in ANTELOPE exploded 
during de-fusing by RE EOD team. Ship's compal\}' abandon~d Ship 
which is still afloat in san Carlos Water but burning. Known 
casualties 1 dead - 6 injured before bomb exploded. 
Action Stations due to EW racket of enemy aircraft closing the 
foroe from the west. Air Raid Warning RED. Raid apparently 
developing over AOA. 
Appears that enerI\Y aircraft are opening _ possi ble that approach 
was to draw the CAP from the AOA. 
OTC ordered Air Raid Warning YELLOW. 
INVINCIBLE recovering an aircr~ft in di stress. 
EXETER holds sonar contact 270 • 
Execution signal from Main Force to turn to 140°. 
EXETER Bonar contact errors - he did in fact fire chaff down 
that bearing. 
No EW rackets held . 
Further confusing signal from EXETER cancelling her firing of 
chaff. lias she actually fired al\}'1 
ANTRIM revert to Air Raid Warning YELLOW. 
Two pairs of CAP returning to I NVINCIBLE and one pair outgoing 
on task. 
GLAMORGAN - all air duties. 
EXETER to be LI NJ( 14 control. 
Executive signal to start Zig Zag 10 on box course 140

0
• 

Appears that CAP have shot down 3 Mi rage over AOA. Ships have 
reported coming under attack in AOA. 
1Y 
2Y - Defence Watches. 
No threat approached the force thi s time - we were prepared if 
they had. It remains to be seen what happens in the AOA . So 
far our CAP appear to be doing their job. 
Signal reoeived from m;rv.:ES giving details of this afternoon's 
engagement. 2 SHAH splashed, 3 x Mirage 5 over Pebble Island. 
1 Mirage escaped to the west. 
Daily Oak says Goose Green has been taken by British Troops. 
Commenced HAS (Heavy Jackstay) with REGENT oil 33 and N2 3" 
rockets. 
BRITISH TAY passed 3 miles on stbd quarter on her way to R/V 
wi th HERMES group . We were unaware her orders had been changed 
_ we thought we were meeting her in Area 'rAU. She was very 
s low to reply to C + R or to set watch on Tac . 
COVENTRY assessment of yesterday' sttbag"_ 

CAP - 3 
RAPIER - 3 
FEARLESS 40/60 - 2 
+ 1 heard to ditch to west of F .r. (Arg emergency freq.) 

World Service news - ANTELOPE has now BUJJk. 
Contact on 965 to north (in TARA) believed to be STENA SEASPREAD. 
Closing for R/V. 
R/v STENA SEASPREAD. Conducted boat transfer for damage 
Contaot 8nm NE. Assessed as one of 3 tuge in area TARA. 
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Comple te RADHAZ restricted for maintenance. 
I nstructions received from CTG 317.8 to proceed at 2000 tonight 
to R/V QE2 north of S.Georgia at 271200. We will embark 
Commander Land Forces F.I. + 100 staff, and return to HERMES 
in TEZ at best speed for transfer to her. 
COVENTRY/BROADSWORD apparently in misaile trap north of Pebble 
Island - reports of 2 Arg aircraft splashed by COVENTRY and 1 
splashed over AOA. 

:~r:f~~ AAliC - COVENTRY in danger of capsising and BROADSWORD 

I\Y signal - COVENTRY on beam ends and in danger of sinking. 
BROADSWORD lost both I.YDX but otherwi se relatively minor 
damage. BRO picking up COV survivors, UGANDA proceeding to 
area. 8 x SEAKING 2 x WX sent ahead to a ssist in picking up 
survivors. 
Signa l from INVINCIBLE reporting detection of 2 x Super Etandard 
NE Falklands + EXOCET attack detected. Followed by signal to 
TG 317 .8.4 requiring details of events leading to EXOCET attack 
on ATLANTIC CONVEYOR. No mention of hit or damage. Awaiting 
clarification. GLAMORGAN sent into Stanley to bombard airfield 
as intelligence suggests S.Etandard may have landed there post 
attack. (arrester wire rigged). 
Confirmed 2 ][ EXOCET hit ATLANTIC CONVEYOR aft. She is on fire, 
has lost all power and is abandoning. SALVAGEMAN ordered to 
proce ed to assi at with all despatch. S.Etandards assessed 
coming from Deseado - detected at 28nm - mi. Baile launch vi sual 
HERMES + BRILUANT. 
BROADSWORD confirmed that COVENTRY capsized and hull awash at 
l a st light. 
Report received from AMBUSCADE describing her 'near miss' when 
engaged by Arg 39. Apparently Chaff D deflected the misaile 
fired at her from about 23nm (on to ATLANTIC CONVEYOR). 

BROADSWORD reported 154 CO'! survivors onboard + appro x 30 
CASEVAC to UGANDA. BRILUANT has 24 uninjured ATLANTIC 
CONVEYOR surri vars. 
A number of air raid warnings RED from AOA - REDs generally 
l a sted about 10 minutes before YELLOW called. No further 
details but weather could soon be against Argy Air Force. 
EV all accounts, ATLANTIC CONVEYOR ~ be salvageable and vital 
stores offloaded. IRISHMAN called in to standby for salvage. 
If this is so the 2 x EXOCET largely wasted. 
AVENGER largely agrees with GLAMORGAN's SAG intentions and will 
issue her directive accordingly. 
Harrier mission report describes destruction of 1 Puma helo on 
ground in grid posi tion 324076 (Bad Point - opposite San Carlos) 
Light fire returned by Argies. 
Possible iceberg detected 4 mile s to south. Active radar/sonar. 
Signal sent warning other ships in area. 
QE2 delayed 3 hours by ice - will R/V same position at 1500. 
R/v QE2 - 1345 commenced Vertrep of loads. Recovered 182 in 
preparation of boat transfer of personnel. 
182 streamed and activated. 
Air Raid Warning RED in AOA. No further details. 
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SECRET 
Air Raid Warning YELLOW in AOA. 
ANTRIM Fami ly Favourites! 
PLYMOUTH report to INVINCIBLE - beach-head bombed by 114' s _ 
bombs ~ t beach Wl. thout causing damage _ possible minor 
casualt1es ashore - no ships hi t _ 2 x 114 splashed and 1 
damaged, all by small arms fire. 

96 

ALACRITY ordered to sink ATLANTIC CONVEYOR wi th gunfire 
(CONVEYOR's bow having blown off today). Cancelled _ IRISHMAN 
has her in tow. 
News - Total 'Blackout' of all reporting from ADA therefore 
very Ii ttle news of note. 
Weapon Drills and DCEX. 
R/V FEARLESS for passage to TEZ + transfer of staff to I!ERI~S 
on arrival. 
News that Goose Green/Darwin taken by 2 PARA. 4 own casualties 
including Col + Adj. Several enemy died and 108 POW. 
Signal received saying I Black fuck' cancelled. 
Vertrep CLIFF! and staff to FEARLESS - also 17 Seacat. 
317 .1.1 "FlasH" re surrender at GOOSE GREEN. 
CTG 317.8 "Shutter" warning - possible ETANDARD - weapon, CDP 
Action crews closed up as a precaution - Air Raid Warning still 
YELLOW: is thi s retaliation for Goose Green? Nothing developed. 
RAS(L) with TIDESPRING. 
CTG 317.8 detailing ANTRIM via Air Drop SALLY and LOLA to 
reinforce S.Georgia. 
406 transferred KY8 + maintainer back from HERMES prior to 
detaching to airdrop R/V. 
Hercules overhead for stores drop. 
Hercules completed airdrop and cleared to NE. 406 continued to 
pick up containers. 

All transfers (FORT AUSTIN, CANBERRA, GLAMORGAN)/RAS OLMEDA 
complete. (Area LOLA). 
Proceeding to Grytviken to assume duties eTG 317 .9, and reinforce 
S.Georgia. 

- Silent: 184,192 
- Radiating: 965, 978 by bridge (3 sweeps every 15 mins) 
182 streamed and activated. 

Continue on passage to S.Georgia. World Service News reports 
clashes between Arg/Bri t troops in area of Mount Kent. ACTIVE 
carrying out NGS on Mount Kent targets overnight. 
Arg 707 detected bearing 350(EW). 965 contact at 1000 bearing 
358 - 200nm. Aircraft tracked SE. IFF Mode 3A 46. Lost bearing 
080 - 180nm at 1035. ECR to CTG 317 .8. 
Boeing redetected 095 120. Tracked into 80nm and then aircraft 
NW to remain 0/ S 80nm. 
Boeing lost 330 200. 
Unidentified contact to south identified as Fort GRANGE. Base 
course and speed resumed. 
Report of 1 Hercules splashed b,y INVINCIBLE CAP north of 
Falklands. Time 1358 . Not known if C130 or KC-130. 
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Passing through centre of Ice Berg Field 80 N S Oeorgia. 
Field approx 50. 
At ancour HUSVIK. CO/OPS ENDURANCE on board. 
SAXONIA, LYCAON, RESOURCE, TYPHOON, PICT, CORDELLA, FARNELLA, 
JUNELLA in the 3 harbours. 
No ene~ aircraft in TA (fog pm) 
CARDIFF recalled from missile trap/airfield pOlicing duties 
because of possible arrival of shore exocet. 
Press reports of Napalm a corrosive chemical discovered at 
Goose Green 'ready to deploy'. 
Number of shore radios intercepted by AMllJSCADE indicates 
strike attack probably not successful. 
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Behia Parai so in Port Stanley for wounded(and other sculduggery1} 
NGS, advance and resupply continue. Little news. 

Transfer of stores from SAXONIA to RESOURCE continued throughout 
the night by Minesweeper. RESOURCE reanchored at about 0630 
after dragging. Wind gusting on 30kt, but ANTRI1~ secure. 
San Carlos airstrip due to become serviceable. 
Vulcan ARM strike. 
Carrier group more further East to "parry" range from FI. 
Weighed and proceeded to sea for AAW operations. Helo launched 
to assist M Coy transfers. (Subsequently not required). 
901M and 904 BeHoon runs successfully completed. 
406 launched to conduct VERTREP with RFA RESOURCE. 

HAS(L} PEARLEAF in appauling weather conditions - snow/minus 
temperatures. 
Mail/Stores transfer conducted with TU 317.0.3 and M Coy tasks 
conducted b,y 406. 
HASON. 
Hostiles clOSing Falklands from the West. Originally classified 

tmany' _ subsequently reclassified tfew·. Went low approx 80 miles 
of Islands. One CAP pair launched to investigate awaiting 
further si trep. 
AAWC heard to revert to air raid warning Yellow - CAP returning 
to INVINCIBLE. No results reported. 
At anchor Gri tviken for stores transfer with SAXONIA/NORTHELLA 
and maintenance. 
Retained at anchor overnight. 

Attack ashore delayed. 
Weighed anchor to patrol NE S, Oeorgia. 
406 carried out ice search to N/NE and collected PAX from 
Gri tviken (ENDURANCE). 

STROMNESS/YORKSHIREMAN/SALVAOEMAN approaching Cumberland ~ 
from the We at • 
EXETER reported splashed one high flyer with Dart. One a/c 
escaped. 
Entered Cumberland ~ for mail/stores Tx - STROMNESS and 
ENDURANCE. 
NBCD Exercise. 
NBCDX complete. Commence- seaboa"t- transfer of stores from SAXONIA. 
Sail Cumberland ~ for pa.trol. I 
(END and SALVAGEMAN to Hound Bey for anchor. 
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Continued patrol NE of Cumberland Bay. 
WIMPEY SEAHORSE 12 miles from Cri tviken - escorted in by ANTRIl~. 
World Service News - Liberian reg;. stered tanker bombed by 
unidentified aircraft 400nm North of FI _ listing and limping 
to nearest port (?) - MOD London claim no British aircraft in 
area. 
Wor Id Servi ce News report s PLYMOUTH and 2 LSLs damaged by 
aircraft attack this evening. 5 casualties. 2 aircraft shot 
down. Report also that Fitzroy and muft Cove have been taken 
by British troops - this is old news. 
Sitrep Signal from CTC 317.0 - Air raids over anchorage -, 
(Bluff Cove?) at 1700. PLYr~OUTH straffed and hit by 2 bombs 
which passed through mortar bomb room without explOding, but 
which detonated DC. Damage to hull and stbd 'boiler uptake. 
Mortars + 4.5' s u/s - Seacat working. 
Fi tzroy also attacked - SIR CALAHAD on fire + abandoned. SIR 
TRISTRAM 2 x UXB - also abandoned. 
1 Mirage splashed ~ 2 damaged over TA. Hi to on Fi tzroy a/c 
not known. 
Casualties believed to be 5, but no details yet. SIR CALAHAD 
had large no. Welsh Cuards still onboard. 

Enter Cumberland Bay for boat transfer of outgoing mail to 
ENDURANCE. FORT AUSTIN arrives from TEZ en route ASI. 
6 Mirage shot down by Harrier/Shore batteries. Apparently 
just 5 wounded in PLYMOUTH - situation does not look quite 
so black. 
Proceeded to sea to patrol box 'KID': 992 radiating, 182 
streamed and activated. Weather overcast t glass dropping'. 

1. Weather deteriorated overnight, storing interrupted as 
ships sailed. Continued patrol between icebergs NE of Gri tters. 
2. 0400 + 0500. News on BBC indicates British losses in 
PLYMOUTH and LSL TroopShip 'worse than first thought'. 
3. PUERTO DESEADO declared as 3rd Argy hospital ship (IRIZAR + 
B.PARAISO). 

406 conducted HDS between ENDURANCE and 'M' COY Helopad. 
COlIlllenced preparations for 4.5" barrel change. 
Remained underway in Cumberland Bay removing first barrel. 
MV CEESPORT arrived (late). 

AAW cis J overflown by hostile 10' south of ? 
J hit, damaged by EXOCET - single missile shore based, hit aft, 
fire under control req. CAP versuS further attack. 
CAP on task for GLAMORCAN. 
NCS ehips recalled to CVBC/GLAM if able otherwise to Fi tzroy 
under Rapier cover). 
Completed transfer of 2 new 4.5" barrels and one old one with 
REGENT. 
ACTIVE, ARROW, AVENGER and YA'lMOUTH detailed for NCS night 
12/13 June. Plan as on previ ouB night. 
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World Service has Argie report of "sinking British Frigate'· 
?GLAMORGAN incident - Bri ti sh Forces reported as having 
advanced a further 5 miles. 
Completed Vertrep with REGENT(mainly beer). o/c proceeded to 
sea for liW patrol. (Completed barrel change). 

J2 Generator failure - all ops room di splays, 901 +992 
switched off. 
All power supplies restored, radars .... displ~s operating. 
Neutral Zone establi shed in vicinity of Stanley Cathedral 
under ICRC organisation. GAL & TRI casualties reported. UK 
troops advanced 4 miles now consolidating positions. GLAM 
damaged but operational. Argies inflicting "heavy casualties". 
Gun functions of 4.5" and 20mm. 
Signal received that white flag was flying over Stanley -
negotiations at a delicate stage. Order from FOF1 to remain 
alert - reaction from Argie Mainland not yet known. 
BBC World Service News - Arg military leaders in B.A. have 
announced that cease-fire is being arranged in F.l. and that 
fighting has stopped. 14enendez has left F.I. for B.A. to 
discuss situation with Chiefs of Staff. 
BBC World Service - special announcement - Mrs Thatcher has 
stated that discussions are underway to negotiate SURRENDER 
of Arg forces in F.I. No mention yet made of total, unconditi 
surrender. 
BBC World Service - MOD spokesman said this was not an 
'unconditional surrender' at this stage but Argentinian forces 
would not be allowed under any circumstances to leave F.I. 
with their weapons. Menendez being allowed to go to B.A. to 
negotiate 'conditions of surrender' with Junta. Argies say 
that their honour lIUlst be maintained. 
FOF1 signal - Menendez reports 14,8OC Arg troops in F.I. 
CANBERRA detailed to ferry all but special category POW's 
to Santa Cruz Roads (Punta Quilla). Hope to complete in two 
round trips; NORLAND back up second trip. Args have 3 days 
food, no tents. 
OLMEDA/YARMOUTH proceeding to S.Georgia. REGENT remaining 
S.Georgia ufn. 
ENDURANCE stranded Stromness - exact details of problem not 
known. 2 tugs proceeding StrornnesB from Grytviken to assi st. 
Captain of ENDURANCE onboard for discussions. Returned to 
ENDURANCE 1030. 
No RAS/Vertrep conducted toda;y - appalling weather conditions. 
At sea off Cumberland Ba,y, patrolling at 6kta in blizzard. 
World News - Mrs Thatcher reports 15,000 prisoners taken on 
Falklands - many more than expected. Immediate reassurances 
being sought from Argentine that all hostilities in S.Atlantic 
are now at an end and that the war is over. 
News report of 1600 edition - Galtieri due to talk to Arg:,' 
people on TV shortly. 
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World News - Riots continue in Buenos Aries, apparently they 
are stunned at "cease-fire" in Falklands. Also demanding 
replacement of Junta. No assurance as yet from Gal tieri 
regarding long term ceassation of hostilities, but Brigadier 
General MENENDEZ says "It' B allover"! 
ANTRIM to assume duties QIlM S.Geor~a as from 161200Z JUNE 
(CTG 317.9 151820Z) 17oo01Z JUNE (CTG 317.9 152350Z) 
RAS(L) PEARLEAF and Vertrep (REGENT) complete. 
Enter Cumberland Bay - Cdr S, Cdr E, NO to ENDURANCE to discuss 
duties as SNO S.Georgia. 
Proceeded to sea - AAW patrol. 

406 assi st Vertrep ENDURANCE/REGENT/M COY. 
Action Stations/Flyex/FD emergencies. 
ENDURANCE/SALVA~{AN departed S.Thule. 
Garbled "Flash" World Service report that GALTIERI has been 
toppled and replaced by hard-liner. (confirmed 2000). 
Interior Minister Alfredo San Jean as interim President. 
Argentina reported sending 2 troopships to assist with 
evacuation of POW·s. 
SCOTTISH EAGLE arrives S.Georgia. 
Commenced RAS(L) PEARLEAF. 
COlllllence pax/stores/mail/MRS3 gyro transfers ANr/YAR/REG/AI! 
using 406 and 1 Seaking. 
a. Completed transfer of mail/stores/pax to all units. 
b. PEARLEAF ,Proceeded north at 1830 (eventually l). 
c. YARMOUTHfOLMEDA detached at 1845. 
d. ANTRIM into anchor at Grytviken 1900. 
Revert to 1 - 4 - Weapons si trep.-

a. Seaslug - fallen out 
b. 4.5 - fallen out 
c. Seacat fallen out, launcher loaded, covers on 
d. 3" - Unloaded, RU topped up 
e. 20rnn - Unloaded, RU topped up 
f. Small arms All returned. 

406 conducted dai ly HDS/ st ore s tran sfer. 
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Flag Office r Third Flotilla 
Fort Southwick 
l\r Fareham . 
Bants 

mls ANTRIM FLIGHT ROP 

1. Forwarded. 

A' 

-Jij . BFPO Ships -
London 

17 July 1982 

2. Ht.tS AN1'RI~l FLIGI11', with its obsolesent Wessex HAS 3, did extremely 
well during this testin~ perioct , meeting all the diverse tasks out of 
role, effective ly and with marked success . The repair of the airc r aft 
after action dama~e on 21 May was particularly creditab l e and well 
performed. 

3 . The Fli.~ht's performance in the operations off South Georgia 
2 1 '\pr - 2 'lay was recognised by the award of the nistin~uished Service 
Order to the F'l j C!;ht COlll'"llander, Lieutenant Commander I STA ·LEY I and of 
\lention~ in Oe spatches to the other aircrew . These were ~ell earned . 

4 . I entirely a~ree with t.he recommendations made in this report. 

~'" Captain 
Commanding 

fo: nclo~ure : 

1. A\TIIl'1 FLn;tIT ROt'. 

Information: 

1. CII'<CFI ,EF.T for F' ~\ WO 

2. The Captain, II'IS OSPRE:Y 
3 . The C.O. 737 NAS 

i ~ ~ 

I 1 
I 
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!rhe Commanding Officer 

BMS ANTRIM 

Sir 

SECREli UK EYES BRAVO, 

I!MS ANTRIM 

at sea 

15 July 1982 

1. I have the honour to submit my Report of Proceedings for Hl'1S ANTRIM 

FLIGHT during Operations CORPORATE and PARAQUET from 1 April 1982 to 1 July 

1982 as required by FOF3 signal. 19F/UG/KAG 281627z JUN 82 . 

Annexes: 

A. Flight Chronology 

B. Narrative 

C. Flying Hours 

D. Flight Personnel 

I. Problems 

1'. Details of Weapons Released 

G. Views on Operational. Employment 

I have the honour to be, 

Sir, 

Your obedient Servant 

I STANLEY reo 
Lieutenant Commander 

Royal Navy 

H. Relation between Peacetime Rules and Operational. Reality 
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APRIL 

SECRET 
ANNEXE A TO FLIGII'r R.O . P. 

A - FLIGHT CHRONOLOGY 

2 

4 

EXERCISE SPRING TRAIN HIGH SEAS FIRINGS (406 TARGET RECOVEHI) 

INTENSIVE VERTREP OF STORES AND WEAPONS FROM HOMEBOllND SHIPS TO 

CORPORATE SHIPS (406 DlPLOYED 6hr3 5mins) 

ASSORTED ASW/OTllT EXERCISES 

VERTREP 

TRANSFER . FOF1 TO ' GLAl10RGAN' 

5/6 CONTINUED SURF SEARCH/OTHT PRACTICE/HAG PROCEDURES 

SONA,R REMOVED (FOF1 DIRECTIVE) 

l03 

7/9 VERTREP 
10/11 ARRIVAL ASCENSION. INTENSIVE TROOP TRANSPORT TO SHIPS AlID EMBARKATION 

OF STORES/EQUIPMENT 

12/13 OPERATION PARAQUET SET UP TO RECOVER SOUTH GEORGIA 

13/14 FURTHER SURF SEARCH/OTHT PRACTICE. R/V. ElmJRANCE 141100z 

14 SURF SEARCH/OTllT PRACTICE. VERTREP (2 SORTIES) 

15 . VERTREP/IIDS/TRANSFER OF MILITARY FOR BRIEFS & CONSULTATIOIE 

16-20 CONTINUOUS DAlLY OTHT/SURF SEARCH PRACTICE/HDS/VERTREP 

Late 20 ARRIVAL OFF S. GEORGIA 
21 RECONNAISSANCE OF S . GEORGIA BY 406 . INSERTION OF SAS ON FORTUNA 

GLACIER BY 406 AND TIDESPRING 2 x \-1)(5 AFTER ONE ABORTED ATTEHPT. 

(SEE SEPARATE REPORT) 
22 SAR RECOVERY OF SAS ON FORTUNA GLACIER AFTER SEVERAL FRUSTRATED ATTEHPTS 

IN APPALLING WEATHER (SEE SEPARATE REPORT). TIDESPRING 2 x lIX5 CRE\'lS 

RECOVERED AFTER THEY CRASHED IN DRIVING SIIOW. 

23 SAR RESCUE OF , SAS IN RUBllER DINGHY OFF JASON I SLAND 

24/25 SONAR REPLACED OVERNrGilT IN VlEI~ OF poSSIBLE ARG S/M THREAT 

25 1 . INTELLIGENCE RECEIVED T"ilAT ARG SUB~ SANTA FE MIGHT llE IN 

AREA. 406 TASKED FOR SURF.SEARCH llEFORE DAWlI/PLYI10UTH WASP TASKED 

TO BE AL 8. llRILLIANT LYNX SUID'.SEARCH TO WEST WITH ONE Mk46. 

SANTA FE FOUND BY 406 AT 0855z AND ATTACKED WITH 2 x l'Uc11 D. C. 

Sjr1ASSESSED UNABLE TO DIVE AND 1l0LT"ED FOR GRYTVIKEN UNDER ATTACK FROl1 

llRILLIANT LYNX/PLYl10UTH WASP AND LATER (1000z) ENDURANCE WASPS . 

2. LAlIDED TROOpS FOR ASSAULT ON S. GEORGIA WITH LYNX OF llRILLIAJIT 

FLIGHT. 
2~'O CONDUCTED SUPPORT OPS AT s. CEORGIA/HDS/VERTREP . 

UK EYES BRAVO 



JUNE 

2-7 

7 

9 
10-11 

2 _ UK EYES BRAVO. 
I SECRET 

, I! I 1041 
1 . <;ONTlNUED SUPPORT OF " M' c6MI\ANY iT Gkt'l~~ i 

I ! I 
2 . EVACUATION OF ll.A. S . r~imEL AND STORES OM OUTLYING STATIONS , I 

AND TRANSFER TO ANTRIM : :! . I 
SAILED I lc WITH TI DESPRI,NG foR ASCENSION. COFCTKD VER'l'REPl\lre 

SORTIES DAILY 

Rlv WILL LSL GROUP. TRANSFER OF B . A.S . PERSONNEL AND GEAR 

TRANSFERS/HDS BETWEEN }SLs I 
INTENSIVE SURF SEARCH/ ASW ~CBEEN 
111630z _ pOSSUll HIGH 4 GllNED. }Ik46 FIRED AGAINST SUlll'lARINE CONTACT 

BUT COMI'lAND ASSESSED ~lARINE LIFE. SHOWED BRG/RANGE MOVEMENT , DIVING 

I N AND OUT OF LAYER, DOPPr.Ea SJ!lFT AND FIRED T"tIREE: DECOYS OORING 

FdRSUIT. SHOWED ALL CHARACTERIS'l'ICS OF SUBMARINE ( SEE SEPARA'IE REPORT) 

12-1 6 CONTINUED SUPPORT OPS WITHIN LSi GROUP 

16 JOI NED UP ,lIT'rl FEARLESS GROUP 

17 SOOTAXs FOR TACTICAL DISCUSSIONS . EMBARKED SBS . 

18/19 ECU CHANGE 

20 ECU CHECK TEST FLI GHT 

NIGHT OF INSERTION OF SllS ON FANNING HEAD CONTROLLING ONE WESSEX 5. 

2 LANDING ZOh~ ESTABLI SHED BY 406 

21 DAY OF INTENSIVE AIR ATTACKS ON SAN CARLOS WATER. FLIGHT SMALL ARl1S 

AND GPMG ON FLI GHT DECK . 2 SEluOYS AND 1 MINOR CASUALTY SUFFERED 

21-28 

28- 31 

31 

1-26 

27 

28 

29 

BY FLI GHT . 406 PEPPERED WITH 30mm CANNON AND SHRAPNEL DAl1AGE . 

PLACE:Jl UNSERVICEABLE! 

RECTIFI CATI ON OF ACTION DAMAGE WITH ASSISTA.1'lCE OF r-lARTSU 'IEAl1 FR0l1 

ATLANTIC CONVEYOR. 

SUPPORT OPERATIONS I N CVllG . 30 tolAY 406 UNDERTOOK RECOVERY OF 

HERCULES AIR DROP STORES 

, PROCEEDED TO S . GEORGIA AS AIR DEFENCE SHIP (AFTER ARG C1 30 llOMBING 

OF ' BRITI SH WYE ') 

1. DAILY SUPPORT OPERATIONS/VERTREP/ Hre AT S . GEORGIA 

2 . CONTINUATI ON PROGRAMI1E OF TRAINING . OTHT/ASW/NGS 

3. REPLACEMENT OF r-1RS 3 GYRO AND GUN llARRELS 

RETtJRNED TO FALKLANre TEZ 

are TO HERl1ES FOR CONSULTAITONS 

1. 406 I NTO PORT HOWARD TO P I CK UP ONE PASSENGER FOR TRANSFER TO 

UK 

2 . DEPART TEZ FOR UK 
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,I. AlmElCE II TO FLIGHT R,O,P, 

I 
I 
I 

1· On 11 st April 1982 IlMS ANTRIM FLIGHT found itself towards the end r;; 
;pa;:RC~SE ,SPRINGTRAIN, engaged in target recovery for the High Seas firings 
aasoc~~ted 'W1 th that exercise. The substantial remains of an upturned yacht 
were discov;red by ~he helicopter (406), which were subsequently destroyed 
by the ship s demol1t10n team after a thorough investigation into the contents 
of the boat by ship's divers. 
2. '!he night of 1/2nd April broll8ht the news that HMS ANTRIM together with a 
"ub~tan~ial number of SPRIlIGTRAIN ships would be required to support Government 
pohCY.1n.the South Atlantic. Accordingly, 406 was engaged on 2nd April in 
replen1shing stores , ammunition and personnel from ships which were homeward bound. 
Laxge amounts of ammunition, missiles and torpedoes were taken on while ANTRIM 
returned her practice rounds to home-going sbips. During the night and following 
day, on orders from FOF1, the sonar installation was removed from the helicopter 
(XP142) and the aircraft converted to the long rilnge surveillance role/OTHT role 
wi th the addition of an overload fuel tank. Several non essential brackets and 
fi ttings were removed to optimise the s pace required for possible troop transpo=t. 
3. The passage to Ascension Island was marked by sor ties devoted to inter-ship 
vertrep and training in surface search/OTllT/HAG techniques. Particular attention 
",as paid to silent, long-range operations with minimal use of radar _ one sweep 
every fifteen minutes - unless targeting information was being passed . The EXTACS 
OTrlT procedure aod the new \fuippet procedure produced by FOF1 were perfected and 
seemed to work well . 
4. m1S A.NTRIM arrived at Ascension Island early on 11 April and t he days of 
11/12 April saw 406 engaged in the continuous vertrep of stores, ammunition and 
the transport o f troops to HMS PLYNOUTH, RFA TIDESPRING and ANTRIM. \fuilst at 
Ascension, it was disclosed that these three ships were to combine with HI'''!S Eh"DURANCE 
coming up from the south aod embark on OPERATION PARAQUET, the plan for the recovery 
of South Georgia. As the PARAQUET Ships made tileir way south , with ' N' Company 
Royal J'larines embarked in RFA TIDESPRD, G and elemants of the SAS and S3S in Hi':S 
A.'iTRIH, the helicopters practiced techniques which would be useful later. M:=; ' s 
helo conducted OTHT/ surface search sorties and also HAGs with PLYMOUTH's "asp . 
Meanwhile the two Wessex HU 5s in TIDESPRING conducted trooping drills. The period 
12 - 21 st April was marked by an intensive training period and by a large number of 
Borties devoted to troop transport between the ships for consul tation and training 
purposes . A GPHG was fitted in the starboard cabin window of 406 . 
5. After a r endezvous and series of briefings with ID-IS ENDURANCE on 14th April, 
the PA.llAQUET forces arrived off South Georgia (30nm north) on the morning of 21 S " 

April. As the ships were working in ZULU time, the sun never rose before 0930 every 
morning. The initial military plan was to insert a detachment of 16 SAS troops on 
the Fortuna Glacier so that they could observe Argentinian activit y in Lei th and 
Stromness. Accordingly, it was decided that ANTRIM ' s Wessex 3 would lead the 
TIDESPRING Wessex 5susing radar up onto the glacier. A preliminary reconnaissance 
was made on 21st April at first light (0930z) by ANTRIM ' s Wessex HAS 3 on to the 
glacier and conditions, although there was Bome driving rain and wind, appeared 
sui table for the operation. ANTRIH's Wessex r eturned to pick up 4 troops and the 
Wessex 5s alternately landed on ANTIDl and embarked troops . The three helicopters 
beaded into South Georgia, but by the time the formation had reached Possession 
llay the opera tion had to be abandoned due to t hick low cloud and driving rain and 
Bnow storms. The formation returned to the ships and a later attempt was made to 
get onto the glacier at 1315. This time the weather had improved somewhat so the 
fo rmation penetrated Possession llay , crossed to Antartic Bay and climbed up onto 
Fortuna Glacier amidst swirling low cloud. The cloud and visibility problem was 
exacerbated by frequent driving snow squalls and sudden violent changes in wind 
speed and direction. Furthermore, spacial awaxeness was made difficult by the vast 
layers of White snow, cloud and snow squalls. However , all three helicopters landed 
on the glacier in the required landing zone and disgorged their t roops and equip­
ment. The formation then left the area via Antartic and Fossession llay to avoid 
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"';M " ",.M", "''''' ,,,;, ""'~~~'~::HsrA 0. _ J 1,-
c'!"I' The night of 21/22nd April was quite remark~*:""" I 
6. 8 hours from 995mb and we suffered at the hands I;' e barometer telt to 960mb 
!~ 10kts all ~night. No t surprisingly , the SAS on th~ ~ B~orm force 10 '4 th gusts 
their position had become untenable and that they mi g t c~er r~od to s"" that 
u there. Thus it vas decided to extract them by helrco ' ~~! SUrn ve ~t1'\er 12 hours 
~ing tbe same formation as before. As the three helic ~t from the1r predic~ent 
Bo. it ,,"" reali sed that the meteorological condit;o s' o ulersd re-entered Antartl.c 
." S ' l' 1 ~ n we b e warse than on the 

previous dllO'. Wl.r J.ng ow clouds swept across the gla i ' t 
sno" 8tOrms. Also, the violent winds gusting up to 70k~S e~hm ~rspersed with raking 
created problems vi th severe mechanical turbulence over th en rotppl.Ilg to 10kts 

5 
left to 0 b ' t' Ant t' e moun a1ns. The two 

Wessex s vere r 1 . J.n ar l.C Bay as ANTRIrl's Wessex 3 made three attempts 
to get,berself onto ~he glacl.er. The two Wessex 5s landed on a spit of land between 
wtart1c and possess:on B"" to , con~erve fuel, but in the end all three aircraft 
had to return to the~r r espechve mothers" for fuel. A second tt t t d 
imIIlediately and this time all three aircraft successfully secce:de:in ~im:: e 
the glacier. A smoke was ignited by the, SAS on the ground and the helicopters 
landed to embark troops and eq=pment, l.n a welcome respite In the veather. Even 
as the troops we:" beJ.Dg embarked , the weather closed in again, the snow being 
whipped up and wi nd blow~ng strongly. YA, one of the Wessex 5s (LT H TIDD) decided 
to lift as he had been t he first to embark his troops. As he transi tioned forward 
he seemed to loose his bearings in the ensuing white out and the aircraft was seen 
10 cr""b in the snow, ending up on its side after a skid of- some 50 yards. The other 
1\10 aircraft, having embarked their troops, lifted and landed next to the crashed 
helicopter t o embark the survivors . The other Wessex 5, YF , dumped fuel and took in 
half the survivors as did 406. The meterological conditions were atill severe wi th 
visibility down to almost nothing . Once the survivors were onboard , 406 took off 

, and made its way down the gl acier with YF i n company astern. As 406 transi tted a 
small ridge on the glacier , YF in the descent was seen to flare violently striking 
Ihe top of t he ridge and roll over on its side. There was no reply when called on 
Ihe radio. '406 with her overload of survivors was committed to returning to t he ship 
)0 miles to the north. 406 , having disgorged her passengers and taken on medical 
slores and blankets, then attempted to rescue the survivors of YF. The weather 
prevented two attempts at getting onto the glacier, although contact was establi shed 
by radio and it was confirmed that there were no serious injuries . 406 returned to 
Ihe ship to wait for a break in the weather. Ay 1635 , about an hour later, 406 
returned and managed to locate the remaining survivors. Having picked up 12 survivors 
406 staggered back to ANTRIN somewhat overloaded 35 minutes later, to disembark her 

weary survivors. 
7. Later, during the night of 22/23rd April a further SAS insertion was made when 
lIMS Affi'!UI'I , darke ned 'and quiet, crept into STROl-iIl'ESS BAY. Five Geminis were lowered 
but, unfortunat ely, only two engines in the boats started . As a result, the fo11ow­
lllg morning one of the two 1I0ats and its occupants could not be accounted for. 
Consequently ANTRIJ>i's Wessex was launche d to try and find them, at 0840z. After an 
hour's fruitiess search, trying to locate the survivors in the area of STRmlllE3S 
~AY and evading aIJ:t possible Argentine activity ashore , the boat was f~und 8nm 
down-wind by radio beacon whilst the helicopter was engaged ~n a creep10g 110e ahead 
search. The three BUrvi vors and their equipment were recovered by Wl.nch, but the 

Gemini had to be sunk . ' 
8; That afternoon, intelligence was received to indicate ~hat the Argent1ne 
Guppy Class submarine 'Santa Fe ' might be in the South GeorgJ.a area. The cor.~ander 
of the T""k Group ordered all ships _ except !lMS ENDURANCE which was con~uct1ng t 
separate operations in Hound Bay _ to retire to the north east at 200nm, ~n order 0 
reassess the situation. Further reports indicated that the,' Santa Fe' roght a~tempt 
to enter Grytviken in the night of 24/25th April were rece~ved and ~ t was dec1ded 
to close the island again to a range of 50nm to launch A.1IlTRJJ'1 's I,essex for a surface 
search/ASW sortie at first light on 25th April. Also, a Lynx ::rom JlI1S BRI;;r-i~' as 
which had joined on 14th April to supplement our depleted hell copter capa ~ ~ Yal' w 
task d 'mul t usly "Hh ANTRIM's I,essex 3, out one 
th e to conduct a surface search s~ aneo 6 d HYJS PLYNOUTR' s Wasp 

e COast towards Bird Island armed with one Nk4 Torpe o. th 
Was placed at Alert 8 armed with AS12. In view of the submarine threat, e soner 

;"" re-fitted to ANTRIM's Wessex during the night of 24/25~/pnlt.ted 50nm towards 
• At 0810z on 25th s Wessex.) launclJ"edV p{l rans~ 
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Jll6uth ~J.:. 'Olmberland B~ ~ yis~~ility \laS about. . 
rsttatUB :at ~OOft with brpkep ,tratus at 1000ft + VJ.nd 310(15 w,th ful co er 
achieved and the area of Cumberland B~ seaxched '. totally s,lent trans' was 

vdufted and a tiny echo was de t ected at 0855z 3;t;";;~· One sweep on radar was 
~o.e? to investigate and at ~ the contact was'd t .. PT 5nm. ANTRIl~'s Wessex 
'Santa Fe': The submarine was i nup.ediately attaCke~ :~ t~f~ed as the Argentine ' Guppy II 
oIlich' exploded very close to i tS lport casing. (See x Mk11 Depth ctiarges 
~olent careering, the submarine headed ror GRY~pa:ate :-eport) . ~ter some 
bull . PLYl'lOUTII was r e ques ted to launch her Wasp and B~~~~ streanun<; from th'.' 
to deliver a 111<46 Torpedo if the aubmaxine showed . s . L~ was called ill 
bovever, showed little capability of diving after = :'~horhdiv:lllg. The ' Santa Fe: 
short burst of machine gun fire rrom NATRIM' W ep c arge attack . After a 

s essex, BRILLIANT's Lynx released it. 
)!k46 torped~ and closed t~ ha:rass the submaxine vi tb GPMG fire until the arrival 
of PLYJoIOUTII s Wasp, speeding 1n rrom 40nm under the control of ANTRIN' 
BllIDRANCK announced tha t her AS12 Wasps would be airborne soo tl t d

S 
Wessex. 

b tl . . r y 0 ehver AS12s. KNlXffiANCl! Wasps su sequen Y achened m1ssile hits on the submarine fin which did 
li t tle damage as they punched. through the G. R. P. fin before explOding. The submarine 
IIlbsequently abandoned alongs1de the B. A.S . Pier at GRYTVIKEN 
10. After a hurried coru,:,rence, the Task Group Commander de~ided to go ahead with 
the assault on South Georg1a. At 1445 . ANTRIM's Wessex led BRILLIANT's two Lynx to 
land troops an the shore OppOS1 te GRYTVIKEN after a bombardment demonstration for 

. the bener, t of the Argenbneshad taken place. It took an hour to land our troops and 
-.quipment usin<; t he s e three helicopters . Later that day ANTRIM's Wessex new two 
lOre sorties in support of the operation, one as an airborne communication link and 
another to take ANTIlIl1' s M.O. ashore to deal with the only Argentine caauality. 
11 . T"ne per iod 26/ 30th April was taken up consolidating t he areas around GRYTYIKEN 
and Leith before he ading north with TIDESPRING t o take t he Priso ne rs of War to 
Ascension Island . Nos t helicopter tasks involved the support of ' M' Company and t heir 
establishment as a garrison ashore . In addition, ANTRIN took on t he evacuation of 
British Antartic Survey pe rsonnel and two remale lTV reporters who were all trans­
ferred from ashore and from HMS ENDURANCE .on 2nd N~. On 2nd H~ ANTiUI1 and TIDl::­
SPRING headed north meeting up with HMS ANTELOPE and the LSL Group coming south on 
7th May . After giving custody of TlDESPRING to ANl'ELOPE for her return to Ascens ion, 
AliTRIN assumed responsibility for the LSL Group ' s transit to t he TEZ i n tte Falkl aods. 
For the night, this meant frequent HllS/Vertrep sorties and an int ensive period of 
regular surface search and ASv/ sorties . This contirrued until the 1SL Group rendez­
Toused with the FEARLESS Group on 15th ['laY. On 11th May. ANTRIM's Wessex had gained 
what appeared to be a very valid submaxine target and had fired a ~1k46 with no success 
against it. This incident is the subject or a separate report in Annex F. 
12. During the period 15/20th May the aircraft was employed i n numerous HDS/Vertrep 
sorties as the Task Force converged on the Falklands. On 18 th ~. it was discovered ~ 
that the Wessex Gazelle engine had to be rejected due to excessive oil loss and 
l eakage vhich indicated that the engine bearings had possibly worn to an unacceptable 
degree . The E.C. U. was replaced by the afternoon of 20th M~ and a sortie planned 
that night to insert s ome 30 SBS behind enemy lines on Fanning Head using ourselves 
BDd a Wessex 5 rrom RFA TIDEPOOL,. at the start of the Falklands invasion. 
1 3. Late in the afternoon of 20th N~ TlDEPOOL' s Wessex 5 arrived and was stowe d 
in the starboard waistwhile briefings took place. The SBS wanted to be landed in 
two POsitions; one a mile to the east or Fanning Head which was know to hold a 
company of Argentine troops and another a mile to the north west of Port San Carlos . 
First it was planned to use a thermal imaging device in the Wessex 5 to assess the 
strength of the Argentine forces on the ground , before HMS ARDENT and HMS ANTRIM 
l ed the asSault ships through the small gap which consti tutes ~alkland So,:",d . 
Obviously it was essential to neutralise any potential oppos, hon ,n FaDn1ng Head. 
which dominated San Carlos Water . ANTRIM's Wess ex 3 took ofr at 2215z and flew while 
the Wessex 5 was ranged. After take- orr, the Wessex 5 was. vectored by ~he Wessex } 
O'ler Faruu.nu H d d d the San Carlos area so that, t could use 1 ts thermal 
i"",,., '", ea an aroun . .' t d th t F . nu Head was indeed 
~ .... ng eqUlpment. Their reconnal.ssance ~nd~ca e a anru.."O 
OCCUpied with troops or approximately company strength (about 120 men) an(d)that 
AllTIuM's Wess ex 3 was clear to go in and drop the rirst party of troop~ .4 at the 
first LZ to the east of Fanning Head , only one mile from the enemy pos, hons . 

UK EYES BR/~ VO 



. SEC~~_ 4 YK EYES BR~VQ ".,--10'8 
Before the ~essex 5 returned to ANTl!IJ1 to pick '" t1 

14. Inel and to Ptck up the four men who ["ould establi:p t~/'s, the Wes~ex 1 re~ed , 
for \/essex 3 then launched and tried to make the LZ hil th LZ on Fanmng 'lead. ' ' 
\lIOWUlY it looked as if 406 would be unable to Ian; us~ e Wessex 5, loaded up . 
lI11 due to the contours of the terrain. However as ng. radar and ~nstruments 

d"~ run at 600ft using PALOMA BEACH ' some . low stratus cleared 406 
".de a ~,-, , , as a departure pOint both rlsuall 
aDd for radar. Without actually be~ng able to make out the contours or the ty ~ 
f _face we turned and made a second run, establishing a form of h p 
~ment of ,t he, LZ at 100ft. In the end, it was decided t o UBe t he ~::r, ove~...::.ur 
for the final stages od descent to land, as the risk of dis ~ P 

. . covery was consl.dered lesa 
than that of l anding ~n total d~kness. On landing. the SBS disembarked and established 
• BABDIC T ~ th torches. ANTRI~ s We~sex 3 now held 5 nm to the north while vectoring 
the \/essex 5 to the LZ three hmes w~ th troops. The Wessex 3 then recovered to take 
on Il10'''' troops f?r the second ~ 1m north west of Findlay Rocks , follOwing the Bame 
procedure to achieve the LZ as ~n the first. Simul taneously , further drops to t he 
initial LZ by the Wessex 5 were controlled by 406 until the task was completed at 
1202452 NAY 82 . 
15. ~e 21st May was a heady experience f or .!'.veryone aboard HJ>1S A.IlTRIJ>1 as t he 
argentine Air Force attacked the Task Force as...it established itself on the beach_ 
head at San Carlos . The flight had drawn small arms and a GPJ>1G and attempted to 
shoot down incoming Argentine aircraft as they ran in from the unprotected stern 
sector. Unfol'tuna'tely, during two strafing runs by Argentine aircraft using 30mm 
Cannon three members of the Flight were injured (two seriously) and the helicopter 
peppered with cannon shot and shrapnel. By the end of the day , damage to the aircraft 
,as assessed as r epairable al thouGh there was still a hole in the Flight Deck through 
'hich a 1000lb had had to b e removed. With the assistance of a l1ARTSU t eam from 
'AT1Al1'I'IC CONVE'fOli; AllTRl11 ' s \Yes s ex 3 was surveyed and flying again on 28th Hay 1982. 
16. DJe to the ' damage sus tained on 21st Hay 1Il'lS ANTRll'1 was withdrawn from San 
Carlos Water to the CVB G until 30th Hay , when she detached to South Georgia to 
protect the STUFT there after the Argentine C130 attack on ' BRITISH WYE ' the previ ous 
dlq . LACi'1N STAPLETON was transferred from 826 NAS in 1Ii'iS HERi'lES to replace the 
injured POACNN FlTZGERALD. For the month of' June. 406 ' s tlwk consisted mainly of 
',rtreps/HIS and general support of ' N' Company ashore whil e the ship undertook 
its air defence task . Also, ice patrol s and surface searches were undertaken for the 
protection and information of the STUFT. Interspersed with these secondary roles , 
the flight under took an intensive period of ground and air training. On 28th June 
IIMS Ah"l'lill\ re turned to the TEZ for final transfers with 11l1S HERNES and one helicopter 
sortie into West Falkland before l eavi ng the TEZ on 30 June on her way home to 
England, in company with RFA BLUE ROVER. 
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p2 

J'LT OBS 

!(2!!I 

!!!! 
P1(FLT CDR) 

p2 

FLT OBS 

A(}1N 

!]!I! 
P1(FLT CDR) 

P2 

FLT OBS 

AIl1N 

91.35 

52.40 

64 .00 

28.45 

28.35 

30.05 

26 .05 

29 . 30 

26. 05 

28. 00 

29 . 55 

2. SORTIE DETAIlS 

a. April 

~ ~ 
0 '45 

2· 20 

0·35 

0·30 

1'30 

0·40 

1·25 

2 ·00 

2·05 

0'45 

2 ·05 

3'35 

1'45 

0'35 
10 2·25 
10 2·00 
11 

~'30 

1!§.li 

17.55 

14.00 

16.55 

9. 20 

0.30 

0.30 

0. 30 

0.00 

Pl'A RECOVERY) 
))EX SPRINGTRAIN 

Pl'ARECOVERY 

CHECK TEST FLIGHT 

HDS/VERTREP/LOADLIFTING 

. 
SURF SEA.'l.CH/OTHT 

VERTREP/SURF SEARCH 

SURF SEARCH/YIPl'AX 

SURF SEARCH/OTilT 

SURF SK!..1tCH/OTHT/HAG 

VERTHEP 

VERTHEP 

. .....-1 

58.15 

66.30 

46.40 

42.35 

47.00 

35.25 

30 . 00 

26. 35 

28. 30 

29.55 

ASCENSION ISLAND VERTREP 

TROOPjSTORES LIFT FROM ASCENSION 

, I 

. : I 
.. 
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.l • ~TlON 

j1 
2'45 

I 
/' 2 · 00 

11 I 

11 
0'35 

11' 
1·30 

1l 
1·45 

14 
2·00 

14 
0·40 

14 
1·00 

15 0·45 

15 0·45 

16 2 ' 50 

1] 1·00 

18 0 · 45 

18 1 '35 

19 1·00 

20 1' 30 

20 HlO 

20 3·15 

21 1·30 

21 1·10 

22 3 · 20 

22 0·35 

2) 1'40 

25 2 · ()() 

25 1.~ 

25 0·3/> 

25 0·30 

26 2 ·00 

26 0 ' 45 

26 4 ·15 

27 0·25 

27 3'30 
27 1·20 

27 2·20 

28 3'30 
30 3'40 

~ DAY 

84'()() 
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TASK 'I . ''!- " I .~ 1'1 

.. 'l'}tOOP/STORES

1

LIE1' ~ ASCENSION 1 I 

... . .. " ,, \ .. " I 
I 

' ~ 1 " 
, " - 1 ;, . ... 

SURFACE SEARbH/OTHT 

VERTREP 

SAGEX/HAG/SURF SEARCH ­

HDS/VERTllEP 

SURF SEARCH/OTHT 

VERTREP/HDS 

SURF SEARCH/O'l.'HT 

SAS I NSERTION·S . GEORGIA , 

SAS SAR EXTRACTION - FORTUNA GLACIER 

SAR RESCUE OF 3 SAS I N GEI1INI 

SURF SEARCH. ARA SUBMARINE ATTACKED WITH 2 x 11kl1 

D. C. AND DISABLED 

TROOP ASSAULT - G~TVlKEN 

TROOP COMI1S LINK 

MEDEVAC TO GRYTVIKEN 

HDS/SOOTAX 

LOAD LI?I' 
TRANSFERS TO Hl1S CONQUEROR 

TRANSFERS 

TRANSFERS 

TRANSFERS 

SAS TJl.ANS'ER TO BRILLIANT 

HDS/VERTREP/TRANSFERS 

LOAD LI?I'/STORES/PHOTEX 

NIGHT !SIT& 
7.35 91'35 
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b. !l!'l 

~ 
DURATION TASK 

0'50 ClIECK TEST FLIGHT/SURF SEARGH 

1·00 VER'l'REP 

l' 
0'45 TO GRYTVIKEN 

0'40 TBANSFERS/VERTREP 

0·35 TOGRYTVIKEN 

2·20 H1E/VERTREP 

0'50 H1E/VERTREP 

1 ·1 5 VERTREP /TRANSFERS 

1·30 JUMPEX 

1-05 TRiNSFERS/DLPB/O~ ON TIDESPRING 

0-15 TIDESPRING TO ANTRIM 

0-15 :rIDESPRING TO ANTRIM 

1-00 FITB/CHEGK TEST FLIGHT 

0·25 IH FLIGHT TRAGK 

0-30 TRANSFERS/CHECK TEST FLIGHT 

6.15 SOOTAX 

0-55 lIDS 

10 1-30 ASW SCREEN., ONE Mk46 LOAD 

10 1'35 

10 1·20 

11 1'30 SURF SEARCII 

11 0'55 LOAD LIFT 

11 0·35 SURF SEARCII 

11 1'30 ASWSCREEN 

11 1 '35 
ASW SCREEN. 1 x Mk46 FIRED v. sIM GONTACT (SEE REPORT) 

11 0·25 ASW SCREEN 

12 2-15 SURF SEARCII/VERTREP 

I} 2·25 SU1m SEARCII 

I} 1 '30 
LOW LEVEL RUNS/901 WORK-UP 

15 2'35 
SURF SEARCII/SONAR C_ T. F. 

15 0-30 MilL/HDS 

16 1-00 
MAIL/SURF SEARCH/SONAR & FCS CTF 

16 0-40 MAIL RUN 

17 - 2'30 
CAPT & OPS TO FEARLESS/SURF SEARGH 

17 CAPT & OPS RETURN 0-20 
20 ECU CTF /TRANSFERS WITH DlTREPID 

20 
1'45 

4·35 
SSS INSERTION AT FANNING HEAD - OPERATION SUTTON 

0'40 
CllEGK TEST FLIGHT 

JUl'lPEX 



b. !ll (COnt'd) 
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~ 
DURATION I j ! 

29 
}·}5 ~1AlL RUN 

JO 
O·}O TO HERMES & RETURN ( 1 PAX) 

JO 
1·00 CnO STORES PICK-uP 

j1' 2·45 VRR'I'REP 

c.~ 

1·00 'M' COMPANY TASKING 

2·05 VERTREP 

1·40 VERTREP/PAX 

4 2·10 MAIL TllANSFER/GRITVIKEN & RTN 

6 1·50 ICE RECCE/GRYTVIKEN & RTN 

10 0·45 !Ire 

10 1·45 VERTREP 

11 O·}5 TRANSFERS TO ENllJRANCE 

11 1·20 IFF 

11 0,20 VERTREP 

12 1·15 VERTP.EP 

12 1'40 JUI1PEX 

1j O·}O VERTREP/SOOTAX 

14 1·30 NGS/WHIPPET 

16 1·15 VERTREP 

17 2·}0 PAX TRANSFER/VERTREP RECENT TO ENIURANCE 

17 0·45 DLP /OAjFJ'fERGS 

18 2·45 TRANSFERS/HDS 

18 2·}0 VERTREP , 
18 0·10 TRANSFERS 

19 2·05 . HDS/TRANSFERS 

21 2·00 HDS /TRANSFERS 
21 1·30 

TARGET RUN/JOUT TRAINING 

22 0·}5 HDS 

22 1·00 HDS/PAX TRANSFERS 

2} 1·45 HDS/VERTREP 

2} 2·00 HDS/VERTREP 

2} O·}O HDS /VERTREP 

24 1 ·55 HDS/VERTREP 

24 O·}O VERTREP 

26 0·50 P AX TRA1~sFERS 

" 27 O·}O 
1 PAX ANTRIM TO RESOURCE + STORES 

2B CAPT & CDR(S) TO HERMES & RTN 

29 
0·35 

1,35 
'PIMPERNEL' PICK-UP AT PORT HOWARD + MAIL OUT 
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84-00 
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46-10 
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7-35 
16-55 
0'30 

25-00 

~ 
91-35 
57-50 
46'40 
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ANNEXE D TO FLIGHT R.O.P~ 

~D _ HMS ANTRIM FLIGHT PERSONNEL - OPERATION CORPO~TE 
1. EYght Personnel. -

~ LT CDR I STANLEY BN C017793K 

~. SUB LT S G COOPER RN C027272M 

~ 
~ 

~ 

R1 

L1 

LT C J PARHY RN C021684T 

A/POACI'lN D B FITZGERALD(Until 21 May) 

UCMN T M STAPLETON (29 May - 17 July)D124602A (ex 626 NAS) 

CAEA(M) D J HERITIER D063193F 

AIDN(R) 1 J t'lcKEE D080539W 

AEA(L) 1 . T BULLINGHAM(Until 21 May) D058003Y 

AE1N(L)1 A B RUSSELL(1 Julyonwards) D067695W 

AEA(M) 2 L N KURN 

PO.IDI(R) A N DAVIS 

PO.IDI(L) B P WILLIAMS 

LAEl1(M) A GIGG 

AEM(R)1 B KINSLEY 

AEM(L)1 H J T 11cGREAL 

!EM(M)1 S V OSMENT 

A»I(M)1 J CRAVEN 

D136449G 

D078611L 

D066878G 

D121250W 

D168918G 

D1755B2T 

D179096M 

D1646B2W 

2. Casual. ties. 

AEA(L)1 T BULLlNGHAM _ lliring an Argentine air attack of 21 May BULLINGHAH was 
severely liOlIDded by 30mm Cannon shrapnel from a round which 

exploded one foot from him as he took cover behind the helicopter in the port 
.idelane. He sustained the following injuries: Multiple shrapnel wounds to both 
"'Ies, torso and legs, resulting in permanent total blindness. Caaevaced to UGANllA 
via CANBERRA. Relief _ .AEMN(L)1 RUSSELLjoined 1 July 1982. " , 

!lPOAcr,rn DB FITZGERALD _ During the same Argentine air attack of 21 May \ 
FITZGERALD was wOlIDded by 30IllIll Cannon shrapnel as he sought 

to take cover in the hangar after helping man a GPMG on the Flight Deck. He 
sustained multiple wounds to legs and buttocks. Caaevaced to UK but now fully fit 
for duty. Relief _ LACMN T M STAPLETON joined 29 11a;y to 17 July 1982 ex 826 NAS. 

LT CDR I STANLEY _ During Argentine air attacks of 21 I~ Lt Cdr STANI.E\' took 
cover in the Avcat Fuel Space to avoid 30mm Cannon fire and 

he SUStained minor shrapnel injuries to right shoulder and right hand small finger. 
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~IE' - PROBLEMS I ( I Ill l .1 Al~!EXE,.y°lfLIGl!T R, O. P. I 

I/ Co ement alification and Trnini . Th;e 0 I ' ~ " I I l 
~ing Operation Corporate was as. a .result· qf the ~~~~l~nt roblem ~xperiencel 
BULLIN$IAH. The L2, a POAEM(L) , did not have t ile neces 0 ' 0 , he , hght L 1 AEA(L) 1 
Ih~ in~vHable F.C. S . 9~OBis and rectifi~e.t~on .thata::;; =~~~~e . to cope with l' 

i ,! fi 
2. Own Supuort. The , standard fit of too s <ind equipment was found t I 
J.;ntainance needs. It fS recommended that ~ ClIADWIC"lC IlELI'nITi1 AJ . 0 meet all 
.,...... fllght tracH-~ equipment b . d ' ",nanuc balancl.l1g ar>i in- . . ~'6 e carne I by : the flight as a pennanent item and 
a number of add~ t10~ spares be held! nam,:,+y , spare oleos ~d FCS and Sonar equip­
oent DIOdules. The ~ tion of. a. few mnor ~ tems of test equipment would enable full 
2nd Line Sonar eqmpment Berv~c~ng to be aVailable. 

j . Ship's Support . . At least one more D~pth Charge cradle is required for 
veapon resupply, otherwise ship ' s support was good.--:: 

4. UK Support • . No problems . 

5. Clearances . 110dification. New Equipment. I Cl,!'arance was requested to operate 
the Wessex 3 up to 14000lbs Hax. A. U. I' . within' the Bame parameters as the Wessex 5. 

, The service deviation issued constrained the clearance to Operation Corporate only. 
It is considered that in the light of experience this additional p~load, especi ally 
in the surface search role, significant l y increases the operational capability of 
the aircraf t and it is r ecommended that the restriction to Operation Corporate only 
be lifted. After manufacture of the Exocet Radar Reflector the device was fit ted to 
the port \leapon Carrier as a t emporary measu~pending issue of the NSl1 as the 
operatioml requirement :for some :form of deeD defence 'Was considered urgent. This 
vas found t o be an unsuitable mounting positio suffering excessive vibration on 
the carrier and the bracing struts and was subs'equently removed. The NSl1 has not 
yet been received. It was established that the device produced a tanker size echo 
on 992 Radar at 15 - 20nm and appeared t o be effective al though very direction 
senai -U vee 

The inclement weather prompted the manufacture of a plywood insert to r eplace 
the starboard after cabin window when the GHiG Dounting was fitted . The insert 
located USing the window jettison lugs and with the aid of standard drawer ha.'1cile 
centrallr pos itioned allowed the plate to be withdrawn into the aircraft and the 
gpmg and sw~vel fit t ed to the mounting. The inse rt when fitted ~so redu?ed the 
hght level in the cabin and thus improved the Observer' s operat~ng condi hons for 
the radar. 

6. Tas!d.ne;/Fatigue/Morale. The majority of tasking was generated internally 
to meet the various l1ili tary r equi rements for lIDS , troophft, Vertrep and ~n the 
Surface Search role. During trans·its south a pre- dawn surface search and OT"rlT 
sortie was flown out to ranges of 100nm giving coverage :0 appronrnatelY 130rJU. 
~ing the short periods with the CVllG, the dunking tasking compnsed 2. x. 3hr slots 
in 24hrs which could be achieved when not hampered by sonar unserv~ceab~h ty . The 
greatest fatigue factor experienced was the constant HDS/Ver:rep requ~re;nent . which 
vhen coupled with defect rectificat ion and maintainance req~red ~ome ~nt~ners 
to be turn d t . th· d f t h off->latch period. The req=rement to replace 
th 

e 0 ~n e~r e ence wa C t t · nal re uire 
e sonar equipment and carry out an ECU change to meet urgen opera ~o q-

ments required some of the flight to work continuously for over 30hrs : Although 
tho task . d time for those ~nt~ners , was most commendably achieve recovery t · f thi 
invOlVed was at least 48hrs It is recommended that prolonged opera ~ons 0 8 
Ilature only b e contemplated· when a guaranteed long stand-down can be accepted on 

COmpletion. h . on 
?light morale throughout Operation Corporate vas good • . Th~ emp t ~s~~. 

indiVidUal responsibility is considered to be the biggest 8~mp e !DO ~va ~ng 
factor. 
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1, .LX Mk11 DC Deplo ed v. AHA SANTA FE " 
t . I 

a, On 25th Aprill 1982 Wessex HAS ~lk3 (cis 406) was 1= ed efore dawn ' 
, on a surface seaz:ch of Cwnherland Jlay, South Georgia from ~osit1.on 070 I 

• BARFF PT 48nm. Co:nducted total radar/radio silent traosi t to the mouth of 
I Cumberland Bay in the following weather: ' 

W/V 310/15 
Vis ~ 
Cloud 8/8 500ft (which lifted from 0920z onwards) 
Sea State 3/4 

The helicopter was armed with 2 x lIk11 Depth Charges 

' b. After a preliminary visual search of CUmberland B,,¥, the radar was: oper-
ated for one sweep . A tiny contact was detected 350 BARFl' PT 5nm and 406 
closed to investigate vi5Ually. Again radar/radio silence was maintained. 
At i nm the Argentine submarine 'SANTA FE' was identified heading 3100 {T) 
into sea with her casing clear. She appeared about to dive after exiting 
CUmberland B"¥. Her spee d vas about Bkts and it was decided to allow for 
ballistic corre ctions to run in over the submarine and release the Depth 
Charges when directly over it. 

The "run in was conduct ed heading 3100 90kts and at 150ft. The weapons 
were released toget her and were seen to explode 'alongside the port side of 
the ' SANTA FE' wi thin 15-2D:ft. The submarine was seen to move heavily side­
",,¥S through the water and started to yaw violently in a random manner u ntil 
she gained directional control and headed, back to Grytviken. 

c. Damage Assessment . 

(1) Firs t Impr es sions. 

1. Oil was seen to be streaming fro m the submarine shortly after 

the Depth Charge attack. 
II. The viol ent yawing vas due to the action damage which pu t her 

port engine out of action. 

(2) Subsequent Findings. Conversation with the CO of the SANTA FE 
and inspection of the submarine confirmed the following: 

I. Port shaft and engine vere rendered unserviceable 
II. He was unable to dive after D.C. attack 
III. An 0 il tank had spli t , 
IV. Electronic gear had sheared off bulkhead mountlngs 

throughout the submarine 
V. An l!P air line had fractured 

Observation. Despi te the proximity of the weapon (wi thin 
advertised 'kill' range), some of the blast effect was dissipated 

through the surface . 

d, Recommendations 

(1) l
'S still a viable weapon against surfaced 

That the Depth Charge 
or shallov targets. 

(2) That the explosive charge be increased. 
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117 ~ 6 do nst '~bmarine cont~ct' - l ' 1 82

1

1 
- '. ~ -

II Wessex JiAS Mk3 (406) hunched I fO~ al u \ 
600z and dipped 195 AIlTru:M 10 ' 5nm. ' t~r ~ mi' ine ASW , cree 0 eration at 

Lcer depth be\<riJg 14513000YdS¥Do~Pl~h 2r;,::::"" ,_YM' ., ,oon 
n bo~h lo~ and shl.'rt lpulse with good audif ng. , SOt _",echo ' was held 
e~ 0')0 (T) . Iru.tifl claaSification ' "as l ~~~~ ~ge , JiB assessed as 

I " clearly posing a threat to our force f LSLs . . b~t it submarl.ne 
~ due to problems with the 195M S (d: • t~e.l.rut'~ w classification F ' onar ue tra>.mng no,se d sli t 
oscillations of the transducer around the Itarlt bearing) All th .~ t· 
indicated a higher classification. I • 0 er l. ca ,ons , 
b. After another five minu tes ~onta.:t , the sonar performance seemed l ikely 
to degrade further (Dome Leak""" hght il1uninated periodically) and contact 
still posed a threat to the rorce. No advice was given by ANTRIM at this stage 
PLYl-iOUTH'o ~Iasp asked to join with Mk46. • 

c. Contact was then lost for three minutes but J,egained with ball depth 
ma.xi.mum 235ft Brg 160/2800yds Hdg 230 Speed 5kts. Contact reclassified p()35Ull 
High 3 painting every third echo . Transmitted "intend COBRA in two minutes" 
when contact held 180/3200yds. COBRA loosed and Dogbox estalllished 180/3400yds. 
Body was recovered during torpedo run but on expiry of Dogbox, was l owered 
~n with no contact gained. 

d. 406 next 'jumped' to last known SIM position where no contact was gained. 
A furthur jump 3nm furthur east between the force and the threat produced a 
good quality echo 1450 2300yds. contact was held for 50 mi!DJtes and manoevrecl 
violently in course, speed, depth (in and below layer(layer depth 120ft)) a. ... d 
t hree decoys were experienced. Last known 235/2900yds opening 270

0 
speed 7kts . 

406 recovered to ANTR1M at 1730z for .rotors running refuel and re-arm. No 
furthur contact waS gained. 

e. Observations . Al t hough the Command considered this target t o be 
marine life, both the Observer and the Aircre'WDlaO were convinced that 
a submarine was held during this action. Although intelligence 
intimated that an Argentine threat was low in this area, the contact 
gained seemed to fi t all the criteria for a submarine. Possibl y it .. as 

a submarine from another Navy . 

POSITION ~,. HMS ANTlIDl DURING ACTION 

111000z I'lAY 82 ,42048' S 32°59 ' w 

111700z HAY 82 42°59 ' 5 ' S 32
0

58 ' W 

111800z HAY 82 43
0

00' S 320 56' w 

\, 



.. EGRET UK EYES 4RAVQ , )18 
A1INEXE G TO FLIGH'P R. O .P ~ 

, I I l.J-"".;.,J L I i l' ;=---1 ' ",!I II I I i " I " ' j 
f Oper~tiOnal employment durijig Operations Par8fl.uJt d Co 
;iislS

t 
al ost entirely of t he functions not best dui ted ant rporate Jl>;oved to 

c Tr' and ult I 0 the Wessex !lAS Hk 3. 
"e. Yertr~p, oop~ng "rsa ops. However, b)1 removal of the Sond e' t 
';"d associated support framel'ork the aircraft proveo. to be t' abl ' q=pmen 

,
'tiOD and achieved almost 100~ eerviceabili t, in the non-dunk

S 
m~5 Vl.l ~ PA:YOPOS-, tl ~ng ro es. pprox-

j>latelY lpDOlbs ~f eq=pmen was removed from the aircraft by judicious removal 
of the Sonar eq=pment suppOl=t f~ework. This weight gain was optimi~ed by 
carriBl!" of the port weapons, carrl.er and drop tank:. This configuration wi ~h the 
clearance to 14000lbs A. U. W. gave the aircraft an excellent Surface Se:..rch capability 
{120t1n range, 2hrs 40mins endurance}. Addition of the H.W.R.2 furthur improved the ' 
search capability al t hough l;imi ted to warning only. Troop carrying and load lifting 
""" comparable with the WeBB~x 5 although there .... as DO form of seati.r!i or Ineans of 
restraint for the troops. The aircraft proved ideally configured for night/dawn 
covert insertion , employing the radar and doppler for accurate navigation to the 
L.Z. An average example of 8 troops to 50nm range and return with 20 millS endurance 
in hand i s feasibl e if the Service Deviation to 140001bs Hax. A.U.W. is employed. 

2. ~e removal and refitting of the Bonar vas achieved remarkabl y quickly by 
the night (approx 24hrs) and when set to WOD<: operated well for a short period. 
It has,however, suffered consistent problems since the initial succeSB which can 
be attributed to the carriage of troops and equipment or, the as yet undiscovered 
sbr~l l damage to the wiring looms. ' 

j . It is considered that the requirement for an ASW Sonar fitted aircraft 
embaD<:ed iIi a DLG be reviewed if the ship 'is to, be furthur employed in Operation 

Corporate . 

4. If the requirement for dunking sonar is confirmed, it is recommended that 
the Vessex !lAS 111<3 surface search capability be enha.'lced by the fit of Orar.ge Crop 
ESM equipment and that the feasibility of fitting ARl23163 as an EY.oCET jammer be 
investigated. It is intended to demand FGS and Sonar Equipment spares and modules 
in excess of allowance to ensure an autonomous 2nd Line and repair capability. 

5. In the event of the ASW Dunking requirement being deemed of limited value , 
then it is considered that the ship's requirement for an aircraft capable o f ~ 
surface search and attack, ESH Search, trooping, Vertrep, Exocet defence and 
S.A.R. i s best met by the embarkation of a Lynx Flight. The advantag-es of 
co_noli ty of equipment and the safety aspects of twin engine ~erformance , does 
not require re-emphasis. If an aircraft type change is not cons~dered feas~ble, 
it i. recommended that the Sonar 'Installation be removed completely and troop seata 

fitted "here possible in addition to the equipment at par
a
.4. 

6. It is furthur considered that the amount of night Vertrep sorties flown by 
~ost capable aircraft during the operation indicates that ~ -: should become an t t 
lIDportant part of training requirement for shipborne operatl.ons. I~W~~O:~ ha 
the height required by the aircraft and the t:une spent over the de, nce 
operation considerably more difficult than a normal approach and landing seque • 

,SECRET UK EYES BR/\ VO 
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""""" . "'" ~"'~, ., = .,..,."""" l ',"",_ J . ..;;; .I, -, 1. I ' • • s;P1. e 
acetillle rules , and regulatlons. owever, the policy of ibiding by the ru~es where 

~SSible vas adopt-ed and it wa" , ,hly necessary to cohtra ene them wher.! c~.q,liance 
",uld hinder or e~nd the ~ ~ccept~lY. At th eve t these occasiolllj were 
round to be surpruungly rare. It 16 cons1dered too the l regulations contBined 
in 1iI.!ERB vere extremely restrictive and that movemerl t and stowage of weapons, 
aJIIIIll1ition and py=technics could not always be achlleved ' without contravention of 
the rules. Applica tio n of common sense, an awarenesa of the ruJ.es and sound 
knOvledge of the annament stores were the criteria t o decide an unacceptable or 
acceptable action. i 
2. Flight deck op,:ra tions also evolved ~ a comp'i"mise betwe en expediency and 
rigid application of the rules . The emphas1s fell firmly on the F . D. O. to employ 
his experience and common-sense for the control of personnel, - stores, lighting, etc. 
on the flight deck especially during darkened operations. The use of a consistently 
Berviceable lOOp ' sys t em and telebrief would have eased his ,probl em considerably. 

3. The areas wh ere greatest divergence from the normal Flight Safety practices 
.ere exp~rienced vere dur ing troop lifts where suitable survival suits, seating 
and ear protection were not av ailable. 

1 ,0 I 
;, 
1 
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I : :! i 12 July ;~82 

Ill'S Al:'lm.r. FLIGHT S . M.R.:...~lA:rnrAIl'A.'CE REPOffi' ~"'OR OPER~TIOlj CORPJ'lATE 
I . . • . 

AIRCRAFl' OPERATING PROC5DURES ' "i I' 
1· ... Radio silence duri~ helicopter ope~ationa d ... . pose c.any diffl.~ul hes to Flight 

Deck Cre.-s at fl.rst, due to lack of ~ormation ;md intentions. i Ho,,-ever , these 

'Were overcome by the usc of a chall.- 1:oard in the helicopter and ' on the Deck to 

pass intc:r:tions . 

2. The l etters li .D. S . beca.~ a nie;haare over the whole pcrioli. The advertised 

lIDS takir.g o.nything from 1 - 6 hours to cor.;pletc . The "batting orde:::-" given at 

the Dtarl of the aerials haC. ch~d by the second' a.ltip visited and often before 

take-off, in the earlier cases . 

}. fuc darkened-~hip operating pmcedurcs becane second nature for the Flight Deck 

teams , once practiced in ~ing, stowing, spreo.dine; and foldinG in almost total 

dnrlOlesD. The discrete use of torches , however, rtmst be perm tted for cert.nn 

vital operations sUch 3.S Co.'1ccl:ing Hain Rotor Head nnd Tail Gear Box and di.fficul t 

s tages ol aircraft movement around t!:le ship ' 3 ;::;upc:::structure. 

4. Weaporis supply .... or}:ed ..... ell for initial supply of weapOns bu,t re-supply vas 

very poor, in particulnr Mk 11 Depth Gharees; t!1.e main problem being tile lack of 

Depth Charge Carrying Cradl e3. 'E"le initial supply had already used the ~hip'3 
only t .... o cradles , hence re-supply could not t ake place unti l t hese r..ad been returned, 

after t he initial loa.ding. Depth Cla;rge~ C2.-r"I.not be p:::epared in the Torpedo Body 

Room and arc totally un.."'D~able ,,:i thout craC.les . D.rring t he a.ttack on the AHA 

" 5AllTA YE" the re-supply .... as verj slo~1 and lack of cradles required "Live" Depth 

Charges to be prepared in the h <.l1lt.'"aX and beinb lifted into cra.d..les prior to 

loa.d.il.lg to the aircraft. While in the hangar , the D. C. ' s .... ere laid on shod:: oats . 

5. III the light of r epc2..ted exPerienoes of air attacks the Depth CharC
e 

::ea,dJ'-

usc s t o'ofa.€e is particularly. vulnerabl~'. A ;Omn Cannon shell missed a "live" Depth 

Charge on the port R.U. stowage by only 2ft . As a result , the Depth Ch~gcs were 

jettisoned over-board in a "safe'~ condition b etwcen attacks . 
6 . J-la.ny flight Safety aspects had 1.0 be relexed to enable other operatior.s t o 

be car::ied out during intense extcnded nyinZ periods . These included .... ork on the 

Sea Slut; Launcher and Quarterdeck during aircraft launching and recovery and 

vcrtrep~ . The people involved .. ere alvays briefed beforehand and no Flie
ht 

Sr!.fety 

incidents occurred due to t he relaxation. 
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AI RCRAIT HAD1TAIJ-:ANCE PROCEDURES . i . : . 
7. The ncxibili ty of the servi . -'! ,p . I ,clong proceuurcs -.rorked '\Ie11 ·The War\lDI.' ~ Servicinn"~ 
Procedures gave £Ood guidance to' seniti . . . , . , ''0 .. . ' ng prlon ti.e~ , eiving added flcr.ibili ty to 

seryl.Clllg Vl. ~bout tbe penal ties of continuaency servi~ing. . . I • 

8. All RPuhnc Servicing was complet d h . . c w en due or ",i thin the perr.li t ted e:::tensio:::J. 

perl.ods. Th; only operation3 .... hich ,coul.d no,," be completed on time .... ere becanse of 

the 1m of 5p?.rcs or facilities i e inst! t a1' ".. ' •• rumen C l.bration or replacement . All 

deferred opcra .. l.ons \lere entered in. the BoD FOrCl 704. 

9. S.O.A. P. sampling ... as contirrued on a revised "'basis due to our remote location 

(poor postal cocnru.nication) and intensity of flyiDg . I adopted the follo .... ing 

p~cedure: . . 

a. An oil sample ~as taken every other Fle:x-Op 1':90 gi:ving a base periodicity 

of 20 hours . 

b. ScavenGe Fil ter and Hag .. Plue inspections at every }O""l.cx-Op M90 giving a 

base periodicity of 10 hourD. 

c. &very time Hail was fo::-warded or a ship left for Ascension In or'me c.n on. 
5a;l;ple \012.0 ta'lten and dispatched ..... halever the periodicity at the time. 

Replies vere inevi tahly slow 'Wi th the E. C. U. 80 hours ahead of ;eplies at one stage . 

Uowever, I .... as happy \lith the visual condition of both the oil and the Filter debTis 

at all twes·. . 
10 . Defect roctif"lc::..tion and Bajor Co~onent Rcplace:nent ( i.e .. E. C.U. and Sonex) 

added t o the other inevitable requirez::;ents . H.D. S., Action Stations and. Defence 

Watches presented severe problems to already" fatieued maintainers, rcsul ting in t:en 

vol.king for up to 48 hour!) on occa!lions , .... ithout . sleep, and. then taking at least 

two days to recover satisfactorily . 
11. foron Rotor Bl ade :.Erosion and Learlin ,- Ed~ Ib!nun;e. I"'.aain rotor blac.e erosion 

a:1d da'llflCC 'oI~S no more so .... ere than alrcady knovn ahd experienced 'oIi th Wessex main 

rotor bl3dc3. The usc of clear tape was restricted until the blade!) showed signs 

of "'CI"03ion, and then only ta.ping the areas. as required. Once applied, the tape bad 

to be replaced fairly frequently d~e to delamination brouGht about by PX24 a!ld 

.... ater. 
AIRC~.AFT/E?UIPl1El;T pZRr""'On;·L4.11CL & RELIt.BILIT'l Esp . WEA.P()NS SYSTEMS 

12. The aiI:craft performed well thrOtiE;!.10Ut the entire period !teeting all require­

ment:::. whenever called for, noting that it has been used enen:::sively as a Sky Cra.-"J.e 

and Troop Transporter , rather than an ASW asset. 



122 

Ii 1 1 

. . j S~q:IU:T 
13. 'l'he ancinal E. C. • ren'.m.nc d. serYiG~able throu ' . . . 1'"" - . c, &h a \:cry ~ntcmnvc pen.ad despite 
several oil l~skS and (thcr problems : (f. ,H. U. bracket & Anti-I cing Val."e) and did all 

tha~ lias reqrured of I t until it finally became unacceptable and was replac~d . 
1-1 .... rhe sonar 'With winch an:i IIpit-head~ gear 'rI .. , . . as rCr.IOved to increase load and troop 

carryulg capacity and , ... as t...~en r eplaced at very obort notice . It the n perfo~d 

:::;atisfactorily for a short period , but-has ~iven oevere probl ems since, re~~-ting 

u1 ti.matel.y in OpDef action .. Be.fore re:noval, t he BOnar bad performed welL 'Ibe main 

causes of unserviceabili ty 'Were as ["allows : 

Disturba'1ce of plugs and l oo::L!3 and t..lte necessi ty for looms to be taped back 

out of their normnl lay . 

boo Chafing caused '!?y equipment and troops during operational l andi-=:ngs and r escue 

"",n . 
c. Battle damace to 100:05 may still be present ing problems which are .yet to be 

resolved. 

'llle rectification <>f defects was greatly ;lssi sted by the ins tallatio!l of a 2nd Line 

Servicing bench in the Air E.H.R. and sendine :Jome equip:nent to HNS !ElliiES \lor..'{shops 

{'or repai:r when operatine: ...,.ith the main group . Ho .... evcr. most of t he period was spent 

vel1 outside ra.'1gc of specialist assistcnce and onboard rectification 'Was ha..r:;pcrcd 

by l ack of s,?:nc Gpccialist equipment. In pa:rticu1a.r, card extension boards 'WOuld have 

greatly assisted raul t diagnosis and the provisioning of O".odule spares in adCition t o 

complete unit spares is recom:nendcd. 

pcrsistant proble:ns in the aircraft appear t o be loomin!; and plue defects .... r...ich will 

r equire a l ot of tedious chcc....ting and a degree of luck to rectify. 

15 . All other Aviation equip:nent w::::kcd satisfactorilY . 

16. The Flight Control Sys t e:n and pover Suj1ply syo t ems have presented their usual 

volume of prob~C:;)S but by local" repair have been kept rUl".,"1ing to an acpeptable 

standanl. I 
17 .. All weapons systems have worked perfectl y . Two live Depth Cha=ge:l and one Nk46 

Torpedo 'Were dropped and all perfoz::.ed correctly. T'ne aircraft .... as rolc- c:V..r.ged 

man:y t ioeo durinG" Operation Corporate t o everJ concievable combil'l3.tion of roles 

except 6001b Bomb and produced no f'unctional faults at all . 

~lVIROJ['<EJ\~ AL PROBLUlS 
10 . The aircraft electrical system suffered badly for a period .from mo i sture ingress, 

particula.rilY the Engine T. R.U., resulting i n the Ro t or T. R.U. failing dU~ to over­

load. This .... as oVE::rco
oe 

by etowing the aircruft and drying ou t the Electrlcal Boys 
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on every ! possible occasion. i : I 
19. Due t' 0 a.'1 intense operating .~eriOd being cl.OSH11Y f 11 ed" .: I' . . . '. I 0 ow by a se't-c:;-e 5,tore, 
( Force 1 -11) l.t was l.mpossl.ble 0 stow the ai ...... c:rt d 't d t 'th ! : - an 1. ro e eu e ... toro 
chained ?n deck. The port rea:!' Picketi.l18' Point w torn from the aircraft; but it 

does cot appear to have suffered too badly ot..'1erw:1.se in the short term. T'ne only 

exception ...-as the main ,"'heel be~ines And the :nis~ Br ake !n:::;erts which are 

carroc3i.ng quite heavily . 

20. Doring operation::; in the extreme c old, fresh water 'W'azhing of the aircraft ..... as 

suspended for a period and a PX24 wipe-down .-a!3 carried out at l east ever".- other 

day , o:aintaining a wet film of PX24 00 tile aircraft 'surfaces. Tne biggest problem 

i n f resh wa.t er wClSbi:1g '1a5 the for:llatio~or i cc on ' the deck rather t han on the 

aircraft. The ha~ heater was remarkably ef.fcctive a t t hawing out the aircraf' t. 

21. The wind chill f.':lctor on the Flight Deck ,t:LS very high at t imes. The Arctic 

suits worn by t he J'li&ht Deck Personnerkcpt t..~c:n war,n but were very bulky and were 

not water-proof, resul ting in very heavy soaked suits when wrking in sleet or Gnow 

and increased pel'::;onnel fatigue. 'I'he standard Flieht Deck Boot is very poor for 

kecpine f ee t w2.l.";,! ~ r.:ainly becau5e of the steel toe cap . However , other t ypes of' foot­

wear availc,!)lc did not have the sa.':!c grip and were t herefo re unacceptablej the col d 

.fee t option ,,:as accepted . Gl~ves also had a .P..i&"'l failure rate and had to be replaced 

r egularly . 

22. Fittine Tip Sod::J to 11.ti.n Rotor :Hades i n high winds and sea states was a very 

difficul t :llld Bomctir:lc:J d~roU9 evolution . Tbe Tip Socks and Blade Fold Pole need 

r e-dc!livied for S:t'.a1 1 Ship operations .. 

23. 'Inc dup ' s Air Start Sys t em bec<UTlc totally wlServiccabl e due to icing of the 

v alves ",hcnever the air temperature dropped bclow zero . 

! 
llA'ITLE DAI'lACE REP JIJ R 
24 . The aircraft suff ered a severe blast of shrapnel and hiO direc t hits from 30

nun 

Canno.:J. fire . Fortunately t he direct,hits ",ere through onc Tail Rotor Blade and one 

11ai..n Rotor 'Blade, and these were repaired by r epl acement . 

25 . All battle damage repairs have stood up ",ell and have sho,"71 no signs of 

deterioration . The usc of L 7 2 pop Rivets, Pressure Sensitive Tape end external franc:) 

for structUral repairs , and in-line sPlicinG" o r isolation for 100m d.ama&e ,"'as . 

carricd out oui te quickly .. ;1 th the assistance ilfld guidance of a r·Lo\.?TSU team , ge~t~ng 
the aircraft ·back into service i~ a;Jproximately t \o'O days from the start of rcp~~. 

,. Repair'::; bE: widely tought and t hat all oh~p'.:: 
26. I would recommend that Bat tle !)a..'=Ia,ec bl 
fliGhts carry ::rupplies of pop Rivets , ready-use metal and pre- bent angle to. ena e 

.r epairs to be carried out ..... ithout e:;r.;ernal a.9si!Jtance • I think t!1at .rrr~ prcv~ous 
the :Jpi rit of B. D. R. 'iht:1.out B. D.R. 

HATRSU c>qlcricnce helped me to quicl?-Y cra.sp . . ... 
in!3t r..lction, the r epairs .... ould be very alien and .... orryine to mal.n ~aJn ers. 

jrC,JCT 
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" , ~ ~ ,":' j.. ,~. "~ .. ~ "' ,." .. "':., . ~, ~"'-. ,m_", I 
declared unscrVlceable H.R.B. to b e dressed but ~d re- f it· It h n t ; I ! ! ~ e..... . a( own sa ~B- l 

fa4torily and bas shown no aigu of deteriorCJrtion. M.R.B. t:raJing was achieved with l 
' I II I 

flag: Tail Rotor D-,tna.'J'.ic Balance .... na not c~ried out due to J.;~ck of Chad .... ick Helmuth 

Equipme."'lt and operator. ! r I 

28. Despite a thorouzil survey- by HARTSU· and Fli&h t personnel ," small areas of 

shrapnel da..""l<l....."'e ;:!Xc still being r evealed , espc::ially in electrical looming. 

LOGISTIC SUPPORT 

29 . The cxtre.:nc range a..'"ld the nature of the operation gave several probl ems in 

support resulting in SO!nc W1orthodox l ocally devi3ed repair scheflc3 .i.e. F.I-loU. 

Bracket Support Strap , Bomb Carrier Support Bracke.ts and Tail \<""neel Brake repair . 

Matericl..s reailly availab1e on t he ship were used for these repairs . 

30 . Despite the already appreciated problef.'ls of IOn{; range suppl y from the UK , the 

support and assistance from other ships, particularl;f ships ' Fli&hts , was very BOod . 

As alV3YS, the ensuing pape::."Work £S3.ve mo~e probl C!O.!J th;:m t he. actual·xquisition of the 

stores • . 

31. Once the ship Suppl y Dept. ~ppreciated that if a HATCONOFF Dei.land did not yield 

a reply, then a Stores Demand was required , the noW' of stores improved. 

.,---
,.,., 

,'. . ..J \ib-\; 
iv. 
D J H::RITIE:R CI.EA(n) 

Senior 1-!aintaina."1.ce Rating 

m"s' A!1~1 FLIGHT 
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RESTRICTED COVERli'lG CONFIDENTIAL 

CO;Jil>ander- in-<:hief Fleet 

HMS GLAMORGAN 
BFPO Ships 

12 July :982 

I have the honour to report the proceedirlgs 0: Zer r .. aJc~~y·.;;o ...... _ ~ 
G..;.;ORGnK, under my Command for the period 9th i';arcc. - 10th JLJ ~ )02: 
iJJ'ing ttl lS time the ship completed a short sr.~p and p.;:...1'tic ip~t.eC! _ .. 
~ercise S?R::Gr~'RAn and Operation CORPOR~.'llE • 

.c'.i'ter six days self maintena.."1ce :1.: -,~O.'\Glu\ sailee:.. f:.."o ... .:-o:. ... ~~ ;\y .... -~:. 

il:l "ednesliay ?:arch 17th for a useful 'I'leek of ,'reapor.. trG.in:...t..g d.u;., ... :.r'"'<...> 

~ .. ase 1 of SPRDIGTRAIN, arriving in Gioral tar on ~'lecinesda:l 24t:: •· . .:-:0 ..• 
:t ad i-;:"c.n to II arbour -training, the period in Gibral ar allolied ·~r.c 

L:'!'S cor:.par.y -:0 prove their overall s;>orting prO,less 'oJ :-!inr.ir., .. :; ~!:..:; 

¥. ~:~~jG'~Rr_nr Olympiad. ~'Ie aLso had 'the ilonot:.r 0:' flyin,; your i'h: .. Z and 
.... :forminci tile d..lties of Fleet flagship from 2o~h :·;arcr:. till 1st ).pr~:-" 
,,:.e:. ur.fortunately, the l'lOrs·ening polit ical 6i "tu..a·clon cur~&.:"le<.l. yo-...::­
L:':':~, &:.'lc:.. ter;r,:"nated Exercise SPRLl'IJ"GTRADJ'; nO\ieVer, bdfo:oe OL_ .. CdG._, 
11<:''; diverted south for Operation CORPORA~Z successful Seasl"'J.~ :'l:"Cr:. 5e<:..5 
. :r:.. .. ,.:-'=' {lere achieved but t~e planned EXOCR:;:' f~ring agair~ he:..o. to . .:;. ... 

c~.ncel.~el... . 

J. I.t Q20400Z April GLAMORGAN was ordered ;;0 join "the COR?OR.'."E forces 
.:.l eTC 317 . 8 transferred his flag from Her l'!"jesty's Sr.ip .:","iU,·. (0a.:;,.,o.1". 
, u :GUi,C, Royal avy) to GL ,ORGAN a' 041200Z April . GLL.O;W,;:) re:n .. i..e~ 
·:.e flags:,ip of C~G 317.8 till the flag shifted to :~=er i •• ajeS·IIY's ..; .. 1:.1 

.. -. ~ :J~:;>tain L E il'lI.Jl)L:a:r..lUN, rtoya..l Navy) on her ar~"'iva:" iT. tt.£; ,.scensioL 
<>.:'ea.) or. 15th r...iJril . It vias a iu.sci na"ting eJ...l>erience and a privllege to ;.) .... 
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'-' •. ~!.e ce •. tre of things during this early and critical pha.se 0:::' t:-. .;: (,~e::"a-c:'o:. 
J. ... ne.l.pt. ..... ,ne' to understand some of -G~1e ~a"ter dec_Gior.::; . Tile co.r,,,,, ... r. :i. cc:.."t _v.c ..... 
• 1i:11 ir. partiC"u....I.aI' "'lIas heavy but al tho;,;.gh ""(;raff~c reached a to~al 0: 400 
I ..... , ,';"ies ... ages and 100 plus tou~' perdaJr the ":acili·lties on- ·Doarc.. "lere ';;el ~ 
.. ~ ... e -;;0 Cope, thus derr.onst ra"ting , once aga.in, the capability of the IJ:.G 
" ... -il.;.· .. d silip . ., 

l.~', T'r.e advance group reached ASC.t;L SION, for the firs"t "tirlle, on 11th J..:pr~:" '" 
.(.~, ~s ~lere spent under .... /ay in the areas and a ','/PP a.."ld liaison i·lith t~e , 
~ellJ.Y e";·~CI,.blished Commander British Forces (Captain R .\~c QU::JI:N, Royal }..c:..vy 
~~s COr.dt..cted on behalf of the GTG before s"Geamir.g Tlor"t:. again ·",0 :;.ce·~ ~r_~ 
I,,~ne:r Group. It vias v/ith some t~m~")orary chegrin tha~ we learned th.;..t, a:'·" .... -... ... 
~~"'I A}JTlfD. was to lead the Spearhead to South Ceorgia~ 

RESTRICTED COV~ING COKFIJEN"I L 

1 
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~.:ES and :NVINCIBLE joine~ and after a brief cc.~'130li-:ation ~-"~oci 
). ""le Gro"p proceeded soutn and at 0820Z on ·,'on"· 1 ···· P • "he .ua.~" t d th .1 ......:;..y ... " l·.ay - t

l
,.. e 

~~IS birthdaY! · -: ive en ~~re -4- e T~tal Exclusior. Zone . At 1925Z 't:':e 
same eV'ening , GLAl'IORGAN ~lred "he ~ flrst ro~nds 'in aJ'lJer 1 vlith tt.e· init_c;.,,: 
~o .. :ua.rdmc:r.t of stanley A~rpo~t ana. carne under lOi'! level :,.irage f..~~ta.ck c:o.;e 
inshore; .several near mlSS ~omb~ vler~ a ~o::ete.ste of t h ings to come. De­
"';rl

eeD 
1st ~r.ay and ~he 21 st ~une when "t , e Sf" lp de"tached 'for UX, a "totC:...l of 

1243 rounds of 4.5 ammunlhon, augmem;ed by 6 Seaslug miss i les , uere fired 
sUp~ort of operat~ons ashore 0JA 

W r \\~( 
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6. T:.l'l.e ma?ori ty of our time . \,1~S spe~t ei ther ir~ close escort to the carriers 
0:' or. a.A~-J plcket . duty , and u.3t..a.ll~ ac"tlng as st~.d.·;;,?, L.:'!C . ::oueve:-, G:.. .... ,.::.-.2.1~ 
vas freq"Jently tc..sked to noctur~a.L bombardme ... "ts :r.r.CJ.U lilb support vi the 
?eb".Jle Island r a i d on J.,£e 14/1), and Operation IfC?Nr.DO (t::'e inv~sion J.ecci--:'·"lor. 
jlar.) . The sh i p i'laS frequently taken under fire by -the shore bu.tte:- :"es i·li'.~ch 
incll.i.ded 155 rom hov/itzers bu"t despite one or two near misses , no dama&e ::.:-5 

sus~a.ined from these guns . 

7. .i e . ..Ji.enishmen·G at sea be came virtually a daily even"t in ana :or:;. 0:' .-: • .:.-::.c_ w 

:t HaS _i.,possible to determine the number of VERTR . ...2 sE:rie.ls cor .. c.uctec.. 0;:.. ... 

s :.n~:e _ifts merged into mult i helo/mu.l ti sortie events: afton of v ery ;>r ..... v _ ... (;.. .......... ,.. _ 

c."t""~J.on . HOvlever , Gi.Al·.OR.GAN i1as physi cal ly cotu1ected to other .;r.i j!s ;. ... 0 _ ... =-_.: z. 
.,,"; ...... of 52 times during CORPORk.'1IE i n conditions \>Il.ich varied" f1'om ' ~c_ .... ~c-y 
" i,;, .. rl:;yJ to a balmy sinecure t . (Details of RrlS problems ar..c.. o-;her po:"r.1..& ,-' ~ 

;~Vf;!.. ..1. Annex G) . 

80 :1: ",-5 on comple"tion of oU.r ti-lelfth r.:'ght on tr.~ f i ring l~ne a:...c. '~! ..... 
?£,r;.:.l t ..... ~.:~~ :..z..y of the conflict J '"Ghat Gu.;.-.O RG.n,I.~ via:;. hit by i.t.n ::t..OC=? ... - ....... _- ..... 
f:.re :rc,;x shore . I t ylaS with deep regret iihat I had to re;.or1; ".1(; 103;; 0: 

:~.:.tte<. ... i.embers of the ship ' s COl'Jpany follovring the. at-c;ack at 0536z ;j •• ~ - .. :. 

;~e . EO~'Iever, i t \'1<::,S gratifyir~g to note that 'llith:"rj. J~Lree r.ot:..::. ... ,a 0: ........ - .. 
.. _~ -.; ..... sni p ,las proceeding· in excess of t -Iler;!;y lmcts cap~:':'e 0: ;!e-:; ..... "',, _.: .... 
. _ ..... _...;;;, ·~.~:Jyi-:lg ti'!e enemy below j on, or above the surfc:.C\;;l e :. ci..;l-:t. .... :e:~ T'~.N_· 
,C .,._0 _,tack Vias made in my 19F 152255Z June 82 , but the sisnific<....-o . _c 
••• .l." •• ~ •• _Jled GLAIII0RGl\.N to become the f i rs'!:: 6ni p to surviv\3 an :ZCC_. ~ .... _ ..... 
Ilere )..J", ... tion an angle of 'incidence of rn l ,:, ..:. .J.e impa.ct , ~he r:l~L1.tE; .. c.:.C~ J 

.... _,:! &j .... -r;ems, and the deter mination of 'tf~0 a.a.llage control teur.s. . Reco ..... ,.,; .. 
a,co .. " ~"r A'dards were fonlarded In my AJ3A! 19F!l'IAK 230153Z Jur.e 82. ,'._-
cr.€. of ·~ .• e in jured (Cook SMI TH i.-rho remai:ls. o{~ "the S~L in uCr~""J .. ~) ~1.av .... --~.--- .~ 
;0 .. K c-..: ..... most are nOi'1 fit f or a. ...... ty o 

'j" ••• ~::o~gh.all of la;r \'las spen~ vllth t:-:e C~B~ , GL.~ .. ORCr~~\_~c·;:;ed.:S ~~ 
_.~ o.JogJ. ... '"G~c iirea(TRALb:) Manager lor ;;he I~r ... u Ioen days 0 .. JUll(;., ~~d - .......... -
c. .. e:r ~ys after the EXOCEl' at .. ae~. "rly mid J·!.lIle the rfp_.L.i. had aeeoi. ......... --
_, ~:-"_\,.oient organisat ion, ca,t.-_ ... :o:'e 0"; ):,,"ov:..a.ing the right S'1.l9pOT'-; a,-", 

. ..... . _ •• 8 SiJ,WT sr.ips ivere ex" ..... e:-Je:iy g..'"'Q, ... ~: .... l for ar.y c:.Ss:,z· .. <...nce U'.'" -~-
:e :;c./t.. ~en those ~li thout 1~avG.l ?E.X~ies seemed competc .. ·~ to cax:....-y ... -.... . 
.. -~.)~~ .~.::.. , flashing light and Cryp'{;o . b.ll '/lere hig111~ co-operE..:i~: ...... .. 
''''~~- J ...r~f..(r.....re of the progres ... or' 1:~.e cc.r.:":":.ct . .A daily nm;s:s: .. e';I\' ) -""" 

...... ~....ra. ivas delivered i'lheneve:.." ... 0 ...... _ .0 ::. 13 'out the importar.l.ce OJ: ~cee~:.··o ........ 
b .. ... .J,;" at ...... a.lso RFAs

t 
informed

t 
shc)'lJ.ld no~ oe forgetteno 

RE~TR ICTZJ ~OV:.2:;:\G C0~1F~ENTIA1 

r 
I, 



Arter "the s~ip was d.am~ed much help and excellent rep~ir' \'lork iotaS 

by ll .V. ~TENA SEASPREIJ) ':Those crel'T and Naval Party did ever:y-
'ole t~ ass,st us . It ,s hoped that the considerable so'o11:'s_ 

,,~e~ . of th~s sl.mp~e t? ~perate shi p VIill be closely' studied 
"H~,,"tl.ve 0p"non to expens~ve or~cks ... ~d mortar for Fleet :'IoLli::'1.tenar.cd 
ashore . I~ was fortunate that ceaser l re a CCUTe and access "C O ca.lm 
became ~v~~la.b~e because _ th~ problems of \t~elding large pla'tGs and 

l.TJ.to pOSl tJ.gn vl~ th the shl.p ill a seaway, are cor .. sidera·.)2.c ... 

After comple~ing repairs, load~ng mail ar.d store~ fa:" lJ..: aI'.CI. -.. _~i.-.~­
essential ~ tems to other shl.ps , GL;J·:ORG.AN ';12..8 orJ.~red -~o ...... e·-'J.. ..... '" -.­

Hith ~.l~ ?LY?~OUT"tl (Captain D ?~IjT~2A5-:, ROY.;.l ~~avy) ~.~_~;:_. "v 
, of 'the orlglnal Spearhead Group, ex S?R~:G~·?,A~.. !._ (;{ .. e '.,;::/ ~_._-:..; 

speed and in close company past "the Flae;shi) , GL_-=·.G~G.:.:r f:" :e2. '2... 

sai.ute to the flag of eTC 317.8 a.."'ld P:''...1·:CU?i-: b:Cvl r ....... _ .. :~k:. 
from her damaged funnel ~ 

The passage home included an eight hot:.r S1.0P ir .... => .............. i.:.r. :0:"'" _ ........ ~_ 

re:.n,;.ir/D:E:D pro ject team visit and 't!:.0 landir .. .; of '.:....:;. .... e~bO:.. ..... .....:. .. w.. • 
leave party. NeptWle rr.ade his customary ap)earc..::.c~ O~'l .. 1 .... -;, :JL_J _ .. I-.. 

_ and fifty second~ - RAS \va.s CO!1d.ucted with E,l .... ?LJ.I.· .. :w_..:J' sr.,; .... ' ...... 
CdIlaries by .... lhich time both ships were dOi"rr.l. to 25 percent ':"J..e';' :.. .. c-

PL':..:OUTH '{[as detached to Gibraltar 011 corr.pletion 0: .1..o.9(L) and 
~JGbK pro ceded to PORTS. OUT"Il , fortu±to-..lSl:y passing c:'o.:.e e110ug;. "Co 1:[.~ 

. to receive Spanish TV during the crucial England v Spain ;·1orld. C .... ;. 
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"':-ui.l..I' visit to the ship , as i'/GII as opportWli ty to fly your flag agai: .. 
your talk to the ship 's ,?ornpany, at sea on Friday 9th July i-las a ge3".;u.re 

Wci.S enorrunously appreciated on-board . I received the Press at Spi'tf .. ec.c.. 
'he ship entered harbour a, 103OA. on Saturday 10th July and sec .. reo. 

ortl, :Iest \·1a11 . 

the ship ·"as underway fo r 2,17 out of 2380 hours ar.d 
30,490 miles without any brea;<do>m . 'I'he reliability of ships tr.<i.chc .. _"J 
sa.tisfactory, and reflects great credit on those concerned. ( .. ~ar_,[.~ 

I.\gcn"e,inl! details at Annex D). A.vailaoili ty of most sensors (except 992) 
systems has also . remained high . (vleapon Engineering del;a:..~~ E.:" 

:"1:(8 most other ships invc.l.ved in CO;:t?ORATE , only a handful of me.r~ :.. .... 
had-been involved in a:n.y ~revious conflict . ·~orale remained 
very high throughout but '\"1£.5 remarkably susceptible to tem]orary 

11:":h the ebb and flO'll of the fortunes of t-1ar . The r esilience a.."lc. 
:""120 of the ship's company a.l~d. par'c icularly the large number of verJ Jc·---..... , 

".,~ J..rc..: .... ~ ratings , has been remarkable . Their courage, devotio!l to "' .... : ... .) I 

-·~":~.:;lve, ingenuity cheerfulness ~.nd resolve to get the job ~o:.'le a,-r; ..... :.::. 

.~:"s , hc:.s been mc:.rveilous . I ha.ve seen only one minor disciplin~y ?-- .... .... 
~:~ce-l.~he -Jegirilling of CORPORATE, and the health of allan- board [J.E.S c. ... .,;:_ 

e;thlonally good . 

RESTRICTED COVERING CO},r,'IDE;'':':.,l. 
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~',UMNARY 

>summery of major "·"arfa r .::. ma tters follo'iTs. 

ANNEXA'ro 
GL~MORGaN' S 226 
OF 12 JULY 82 

10 Detailed co~ent8 h i:..v e b~en subni tte~ in the Formex 100 f oI'Waz ded t o 
,he Fl eet Oper a tlonal. bv uluutlOn Group, " 1 t h copies to FOF 1, FOF2 and FOST , 
Separate reports on Al.r oper atlonal and englncering a spects have been 
:o!'\<aI'deu to FOF3. 

The initial assc(; srnent of Argentinian intelligence and intentions was 
. biased , towards t h e surf a ce threa t Md 1Indorc ,_timat ed the Argentinian 
Air Force. ShlPS were generall y l i l-prepared for 10'" l evel air attack 
)::rticulcr l y by M139. 

~, The Harr i er \ms d i sappo inting in its primary r ole of 'ha ck t he shad'. 
'Ite inadcqat e perf ormance of Blue Fox, l ack of an all l,'rcat her medium range 

to l .. ir mis l'3 ile and l i mited range and endurance r a ise doubts over the 
eapabili ty agcinst the Sovie t Bear . The c.chi ov cments of Parr i er 

3l1d pilot ~ deserve thE: hig]~ e st pra ise. 

c. Most succesGful Argentini an a tta cks took pl ~~ c0 on shi ps ':!hoae CAP was 
late arr iv ing on r ecently RTB l1ithout relief. In a threa t area CAP must 

reli ' ved on t ask . 

Close r ange weapon f..ry must not be assumed to be an eff~ct ive counter 
~be missile, i n p ~.rticul.::u- the Boa skimmer f for ,·:hi ch dedica ted, 

miss ile f iring , s e lf-defence s ystems are essential . 

fo r an emergency unpo!-1erscl shipborne \"mupona 

The l ack of vllll'nin8 cvciG.inst l':xoce t a tta ck demonst rat ed the vi t a l need. 
orge.n.ic fleet airbor ne earl y '1nrninG, The :SSM f itted Lynx \.las not 

. i n this ro le in the radar env irorunent experi.1nced . 'rho init i a l 
fur I lJand silanco degra de d group E ' capa bility to provide Narnine 

o 1b.D :opecd of events during Exocct at'ta.ck emphasi sed the 
" for ful ly autom ... ~ti c slcstems to ensure survi abi l it,y . For cX.:'JIlpl c 

. t"rm'ners provi ded s oma t'12 rning "orlheroas UA8/9 iJDd SA.I: I .:. equipment "mre 
slo\'! and therefor e ina.dec;:uate . 

The i naccuracy of intell igence on radar parclJIlctera scverel y r estricted 
COrrel ation Lllld r o-affirmed tho importance of t h is a id for early uarni.n[ 
picture compila t ion , 

flb.e avoi dance o f Blue I n Blue TI .... S due primCI.I'i ly t o t h e accuracy and 
~rUstuorthiness of Link .10. t ore pr a.ct i ce is nct:dcd in helicopter and wea.po.'.l 
lIltegration. Operation s t n.pnr e cia tion of helicopter movoments \-laB poor even 

.n uncluttered area . -

1'<1 I I 
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CONFIDl:.NTIAl 
The fitting of SATlJAV cons1der~bly enhanced the sh ips navi Gc.tiona l at: 

• capabiility by 1mprovmg Lm", mght NGS OTHT ,,,,,d oroup "moo 
~:Jl'e , u _ Il 

OTFT continues t o Ccl.U80 consderable problems £'.J'ld a be tt er method must 
1- ~~~ted and FJ. opte::d if' '';.1 C sttcce~s i s to be acl1iave,l . Pl.::l1l. -rhippet 
e ~Ve such i mpI'oved metpod end mc.:.y be l.-lOrtb i nc2.udinc. It"'OTI . It i s !Still 
"'tO~l(lo..r ~·,heth cr ov.cr t he hor i zon f ir inG Hil l be succGsrnful • 
. 0 

The ~:lortar i"1['.!'!c 1 0 (17? .:illd ~ 62) i s the o~ly truly offective shal low 
:.\er ue ... pons s :'st em • . Cons~dc~·at l.on mus t be b~V ,:; :n t o introduci ng a 
- depth cha.rc;e ' 1. t h .... v;':~l.z.ble dept h settlilg i f it i s to be succ8ssful ~ 

lse,'. in the shallo\-! \".:ter env l.ronment . 

T'n;) usc of' IfF prr)vidod t he enemy ~!ith continuous .. .nJ tv.ct ica l i nformation • 
. ; is vite.l th~t llHF lin~,- be ::>r ogrcs sed ..md use of ....i. V-riF or $".;.tellit e l irk 
~ invGst i bnted . 

Comsee :,:;"':'5 poor thror,c":'::.out • Surprise \,1.::,S l ost on r:. number of occasio:. 
operations pas::.ed vi t al inform .. '..tion on uncov eretl circui is . 

Secure spceoh fiis mu st be improved . An enLliiY u ith COr,lINT facil ities 
immense t a ctica.l .ndve'..nta6€S by listening to uncovered circuits . 

oJurfacc ship broadcast vet t ing must be introducGd . Braadc,l.st averloe\.(..: 
severe in the early s t Cl.[;GS of Corpora te . 

Ibc reliab1..li t y of SCCT equipment "IJC!.S most imiJres;.:iv c . 

CONhvca'4 lAL 
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APPENDIX 1 'ro 
iJINEX A 

IRGRlJ'l' OFER;.TING IJ1D M. I l'1TENANVE PROCEDUR&; 
~ 

,. !¥oro.ft 02ero.tions Genera l 

1. To meet opcrD.:t i :)n~l o.nd t :-~ cticnl requirer.lonts fl in '" 
m;;.intcnnnce procclluros neollocl much fl exibility ~.n~1 s Y t ~ I-.nd 
J.id not me.J t n .... rmn l , ::.cocptr.blo p .;.; o..cct i mc stC'J1d~..rds . Jm~n ~~~s 
instoncc c:'X c . .. ·..ncl ~Ommi. n8Cnse. h -~d t t. repl e co bo 1: pr ()ccdurcs . 
till unclcrsto.ncl~ng (11. sc..fct y r Ules C'.lliccl t o nvrmc.l trc..i n illg 
stc.n::'!nr:ls . provided c. G )')(1 b<:,so fr 'Jm ':"lh ich t t rn .. d i fy l. r ocedure 
h')\"iQver t h03 v .:'.luc (') f &'ood p~lot cXyericncc C;'.1J. n ll t bo understa.ted . 

2. Only t ho3e pu int s confined t o non- ta.ctic2.1 r:.spoots of a.ircraft 
,,~;er=,-ti ': n . re c vored in thi s r eport . rfc.ctic.:.l nspect s Ql'L: covered 
els(:uhere . 

1. In prepo.rat i c n f er heavy lflC.::thcr moves '\ s t eel h'lHSOr i'I."lS 

rigGc,\ thr,'u[;h flight 'Lek ringbolts . 1'his o.1101le,\ for 0. check 
lshinc t o be ins"C C!.l1t l y a.pplieJ. vd t h no fumbl ine . The h~.\':ser ua..s 
not use~l f or n~Jrm.:-·,l l ~·.shing of t he c.i rer<.1.ft }nuevcr i t pr ~' 'lcu n 
go<.,cl 8.dclitionQ..l st:~foty fl.Q.t ur e . 

2. Ship movement in r ul l o.nd pi teh U1C.S s motimcs outs i de 
pr ')scril::cd limits. Tc.kc-vffs.::.nu landin!)s h , :l t .::. bo nc£o i .... t cd 
uith c..."'.re and. ,hen t h o shi1' ,r.s o..t its me at stc.b10 point . Slick 
Har k by the f liGht leck to::lITI ll~ S most i mpor t ".Ilt . 

3. Althuugh not o.11o'.!ec. in the SHO L off centr e- line 1 ',ll(lings 
h~ .. J t o be a ccepted at timcs . 

4. Sen Ki ne h elicollt crs vlCre l e.nue:l on 45 · cross-:le ck nose t o 
port . These oper o..tivns u su,'"'.l ly involved I e-xeo pc.sscngcr tr<J.J1sfer s 
.:nrlt i n the f i nnl instCU1ce, ot:\.sUt:l.1 t y evo..clill"tion . L['.l1uings were 
et::.8 i ly undert c.ken Mel }}r ovctl s.::.f'c onough in e~~lm ocntlitions .... rit h 
small ueck mllvcrnent but \-10Ulcl be m{Jre h~'..z ,~rd(' UA \-lith (',. ser:. runnint . 
Refuelline; of Scc.kine;o i:.::. (lui t e posoiblc fr .. m G. DLG d c.: ck. 

5. On occ.:loion t .-ro ~'l ecscx i'lere opcr.::.teu fr ~ m GLAMORGaJ' ( ~IX3 ana. 
~ TJ:5). This pr veu f e as ible f or " short per i oee i noo.led little 
b.'lck up LUlU r; ~vc th o,) f.lh i p cn.'I1.:.nGed oper -:.t iL.n:.l oap'.bi lity . The 
foll l)i'line poi nts arc;: .. a.pVI i cuble~ 

r. . One .:.ircr.).ft h c..s t o rom:min on ueek de Elpitc inclement \rec..ther. 
(Corrosi Ln f o.ctor) . 
b. Deck shuffles oOl\ .~ nly be .:lcoompliohcd by I nunching one of the 
"'ircr~t . 
c. In the nbnence of c. sp...;re deck HIFR oqui p! ,! '.;nt is r equired for 
the ~'/essex 3 . (S '\fe t y o(Jns i dcr.::.t ·pril. 
~ . A rle::.oex 5 with we' .pons pl .::t f orm f i tto,'l o~.n o~lJ be. mu.ll~cuvred 
lnt the m:.i s t s ~.d t h cli f f i cul ty mel then. only by {!O m G t a ll f :lrs t. 
e. Slick ua ck opcrn.tiors a1'$ 8ssent i c,1 . 

6. Deck operation s Wlucr darken shl.p comht :lcn s r::lqul.r el gront care . 
Th~ 'LS e of mi nurnum liGhting f or movement ~Xll' sluol uetl t orches f or 
~'antelk'mee meant th"t supervi sory checks hull to be ,"bsolutely s crupul ous 
In eXecution . 
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CONt-IDtNTIAL 
'( '~qa t\<o l::>.rgo ~'r.irl ~"d.B/F1u.. hyd.ro.nt. ,"lJjd Stop/Go li t , 
. ; ,itioned o.t tho contro f onch Ei.d.e of tho FliGht D k sII It 
Pl : ced • They i nhibit unu=l deck opernti ns l'n 00 nrc bndly 
p ~. . . an emer goncy Q.tlJ. 
in the evelli of "'. .1c.r(lo f l1ght deck fire t ho hydrnnts woulcl bee 
unusi'..ble . 

8. The r equirement ~o . keep fully- prepped re".dy-use t orpo 100B eond 
depth chnrgos lin ,tho 111Ght 'eek nrcu IIhen under thrent fnm connon 
'Jld mach1nc-gun f lrlnC ,:"rero.ft poses n pe",t icub r h,:",~'l t o br th 
flight tleck .,.,,, L'nd~. (A DC l,lk II exp1oll~d on bo',,-d HMS PLYMOUTH ' 
consi der,J,tion. ehould be t}.ven t o pr ovidinc r'.n Ar mourecl stowAAc or I 

~rier in fll.ght deck Cl.I'en.s . 

9. Vertrep Oper :1tions - A sh i p " llocc"tior. of 2 Cnrgo !lots proved 
insufficient . 1.. t l oc.st 4 ne ts <:'.!ld .::.. p.::..lletrvlly \'ter e fOWld t o be 
neeled t o ensure s pce.ly .:lJlJ. efficient vertrep. Ni Ght vertrep 
fre(~ently h ' .d t ?e . W1clert .:::.ke~ .:uul s ometimes Single pilot night 
vertrep . The c"nd1 h , ns f or n1ght vertr8p ll i v.n in A','I' 16A Art . 990 
could not a lways 1;e o1sorved. (D/DNAI'1/2/74/119(436 ) ddd 10 
Febru:ory 1981 r efors ) . 

10. The mc..nnine of F.1ie:ht Deck c..I'O.:1.S a t Action St ~¥t ions r equires 
c ~.rcful consL~erQ.tion . It is t hought incdviso..bl c t " h :"NG (:'.11 of the 
fl i ght Jeck crl;U nnel mc.inten .. w.cc expertisB concentrnted in one are,i. , 
jfuere Gircrn.ft (;pcr ~'.tion .-:llm'JS the mo..intenc:.n ce tc r~ should be split 
into two pc.rties h::'..lnnce,l by tro.de . One pC'.!'ty should mM the flight 
deck and hMgcr ( sup" l emont eJ. 1;y Sl<!AC 233) Mtl tho rema inder shoul<l 
be stiltiimed. in ''\ bn.ck. up nrec:. . From experience tho principl e of 
'not putting ['.11 onef~ aeGs in a. singl e b~skct t •. pplics . Fina.lly, 
unservicc.?ble [...ir crnft shoultl be el e- fuellcd befor c s t ow.::..ee in the 
hc..ngU' , This 'tril l grc-.... tly r(d uce t ho hrr..zr..rd from f ire shoul d the 
h".llgcx be hit . 

Aircr " ft M.::.i ntenanco Pr oceJures 

1. The full uQ.rt i mo servi c i ng schcdulc:s "lere nC 'JCr fully tested 
in thi s unit. The c.ircro..ft \'!<J,S maint rr..ined u GinG the second s:chcdul o 
uuring the l i}.tter ntc.ges of CORPORATE; thio ::,ppu:.'xcd t o rt'.ise no 
;,)Tobl ems .:.!p::-.. rt fr om building u p i\ 1 "'.I'G8 number of P.:U"t 3 ontries in 
the HOD Form 700. 

2, The r equlire • .,nt for th0 "ircr~t t c bo ",t short n ,tice deck 
olert (Chaff hcyer or o.nti-oxoe e t r vl o ) ,luring ck,ylieht hours often 
inhi bi t ed execut ion of cert c..in fh.!xops; thcsw "I-lvr e defcrror.l Dll(l 
Uliderto.kon at tho f irst cC)flV'cnient opportunity . 

3. Night serv~c~l1C' durlng tl:trken shi:t> pro .... d. d. iff icult c.nc1 ~C!.c1 
t o be cc..rrlcu ou t 1n .. 1Iim reel llghtingll . The; hc.neor could not In . . 
c:ny sonse bo ma.de l i ght-pr oof. (Thi s must be ['J1 irnportLll'lt c'Jnsl.,.lcratlOl1 
for futur e mOdi fie r.tion/ cons truction ) . 

4. Flexops r c.:quirinB test tt t:!1lsmission s CLn be compl et ely inhibitetl 
b; a. r\.:strictivc emcon . 

5. Second line [~ViO;Iic sorvi c ing f c.cilitios Hur c vit~l t o tho 
continued oper :l.ti on of th ... :"1esscx 3 in ASti r o10 . Contl.nued 
~scrviceability of Sun~.r wd Doppl er equipment oxh .... ust ed spar e 
lock boxes very quickly . 

6, Olnng t o th '" roqui romont t o e ject considor,1.bl o qU~'.ntitics :f. 
ChoU Hotel out ~f "he ~;;eraft PX 24 troo.t", cnt lias kept t o "" l:Jlnlmum 
to ' ft t h i s lS dotrlmontc1 t c 

pro,:ent contnmin"'.t i on of the :nrcr~ ,-' ·n)i cS/G uipmc:nt is 
C'lrr~s10n avo i t1.11lco . ( Pr opor chaff d.1s pcnsmg I P q 
rlljUired) • 

CONF1Dl:.NTlAL 
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CONFlUt:NTIAL 
M.~otor Bl ade erosion and leading edge damage 

d. -
Rotor ~l.:uies r :quiring r epl ,n.cing wore chc.ngod n.t Ascens i un Isl.:l.I'ld" 

\l'hen the shl P vms fie uth-:-bcund ~ rhus. t..l~ bl c.des \'lore i n good condi tiou' a t 
tt • .; st;::rt of th" o~.a:~t : ~.n . "dm:tll s~ctlons c,f lec.J.i nc; Gtlge strip clid 
su.;Sequ0ntly bocvmL! d .. Jll"God , ... nl rc:.nr P'?-t chcs ("e1'O ·:ljXJl i cd. Thl;l lifo of 
rep:::.ir p:.~tchcs \J a.e':usue .. l ly ~hort t hus 1~':·lnt (!nc.n~ _of the bl .'.dcs b13c...;.mc 
~ conti nui ne t ask . No' crOSlon of lL!<-.-. l Ug uacc mot"'.l }1.S eVi llcnt . 

e. 
!:2£cr ,~..ft !fJuipmont pcrfornr.nc0 ,".,.'1J rel i .bi lity 

In g ..... nc;r 1.1 thr~\~hou~ ~OHPOR.h~ th~ ; .. irfr~:mc .... n:.:!. :nginu m.i nt .... i nod 
J hibh".lcNCl of sc..rv1cv;:.bll l ty . .h. l rcr::ft .:'.vi cni cs :~ccvunt(.:d fer .. lr.lot::t 2..11 
r ... li-_bility pr cblems . Son.r ':"'..l1J. D(.ppl L;r <'-YJ.J. t~. t. l ... sscr l;xt cnt R.:W...:.I' 
\IIl,;ro '.J<.;J.~vil lo~ by unsurvi~ ... ,~bil ity, . The r:.ircr;.ft ilC.:nt vi s fur tc.sk ~' n 11 
se:x:.r ~ .. t (; oc c..:..s ~ ns Ul2. ...... c)ll.(,;v..;~l 7'Z1a 0; :..~si(,n\,;d I~.).i t:.~skinG ·~lbr..;i t sub j cct 
tu .lmost c~'ntlnU()US 1;.'x ~h~..[§lng . (.d.prll / r,by r:'S8ign ... tl 108 . 00 .h::.i:l hc.'urs ; 
<.ahi..;vcd 77 .55) . Poor :.1.V10n l C P(.:r forlP.~...nc(J prco.:.'.bly r esul tc.:J. fr0m :: 
c.mbin:::.~ion of equi pment fo. i lurc .:-nc1. c..nvircnmcntc.l f~ctors . 

f . Envirr nmcnt G.l Pl·obl:..~ 

6. 

h. 

1. ':ksscx 3 o. ircr·~ft L~ .... k br.\d.ly t hu s r 0i n in ..... ven ffiudor:!.tc. CllllNmts 
,cnutr 'lt cs t ho ~y8tcms - "10 had sornt. var y hoc..vy r' i n . 

2. Tho r equi ruml.nt t o h .. :.vo t he ..;.ircr, ..... f t un ,!.ock for long periods 
((;g Mti- c xocct r ule) in inclcnhmt condition:::; ocntr i butol t o t ho ons et 
of much cor ros i on (p:1l'ticul -..rly b··.d in tnil o...rc,, ) ['.111 r:.l l Otvucl i....-mIpncss 
in t h...: cloct rics lTh ich Itlc.y h.::.v.:: ~)(;cn ;;, c..::ntr i butory f."'..ctor in (,u:.:­
c.vi.:..nic unscrvic...- ::.bili ty . It must be c.cccpteJ th':'.t i n 11:l.l' ['.ircrn.f t 
Ci::.l1. not C'.liLYS be. ~. ,.,t in tho hr:.r.st::.r .Then c-·n"::i.tions "'..I'O poor; 
IK'.rticuL:rly in [,,, DLG ·wi th i ts cumbers, me r-..ngine proc. lure . 

3. Chc.f f HiJtcl - during (..n(; ch.J.ff d i sp .. ms i ne; run ap··)r uximat ol y 
h~lf 0.. f ul l sr:illct u'"'.n ,;.cci d13nt ly J i spurscu. \'lit' i n thv a ircr c.ft . 
(Ch:-..ff type \1:1,S t..f lurni n i umi scd f i br0g1.::.ss ) . Tl~ ... c. ntnmi n2..tcd 
~·.ircr ':'..ft rl:lS ir.un1.~iLt01y l'_TJ.u\.Jd ,:'.ncl clc':l1l..'u . Despi te t ho usc of ~ 
v ..... cuum c10 ncr ::mLl lustint; mu ch (.,f th...- cont;'JTli n.:.t i un hul ' s tuck' t o 
oily pc..tchl..;s un tho in~urn~l o.. ir f rEPTIC: ; th i s Dl'CVL)cl i J:'IPOSS j bl e: t o 
lii sL)(lgc . Excess cr)nt'.:.r:lil1~.t i (ln 'lrlo..S 'nuutr ·.l i sC'cl1 by \·lipi nc over .(" -: . 
difficult c.rec.s v'ith :-'. J:.o,.;.C".vy c(ncentrntiun l r PX 24 . Ap:u- t f r um 
hum ~J1 hl..;-.l t h h:-.:..z:.U' .. l , throuch i nhi l£!.t ion , svm.; '-- f tho Clnf f i1';. S .:ll moot 
ce;rt.:.inly Ur2:.\'ffi i nt ~lo,.;.ctr ic,.l ocuipmcnt c..'1cl.~oss ibly t hrough 
CClhluction i n circuitry cGu(lGd ol~ctrLJl1 i c pr'Jul(;ms . (Chcl'f d i spens i ng 
syst '-..'r,l how(:V'cr simpl ... is ruqui rcd ) . 

~tlc Domagc Hcr,e-ir 

1. The BDI( Bock T)rouuccd \01.:1.S considc.ro1 to 1;0 ;,..00<1 and he l pful 
by GJ.J~OnG1..N sr.m . ... 

2. The 2.ircraf ~ s uffe:r ca no b~ttl c d:.rnt,gc unt i l it s compl et e 
destructiun by encmy ,,"ction un 12 June 198 2 . 

~tic Support 

11K " Over·:;.ll Q:ogi st i c support \10.8 good . Roquest s ~or s t or es ~~om the 
Mu 1101'0 mot i n c. vury chert period of t i me a..nd ~~cl ~vcr oJ..,. by ~t.1rdrop . 
kc ch reli · .nee woes pl c.cuc\ upon by bot h mlRJ.ll'S 2.ml n;VDlCHILE ,n ar dor t o 
\I cp US s(:rvic:"lbl e Turn roUIl' on unscrvic .... l.bl e equipment fr om both. s tupS 
ar~ vo..;ry guod ~ i ~UdL i..~pprcci'~t c~ . Llthoueh 8tor us .::'..t .RN Air St~t~o~s , 
lLo~ .tcstcd pcriodi c'll ly fur scr v i cc[!.bility r cpl .::'..c0ffi(;nt ~ h.me (nboc.r ~ ~:~le 

J thu d 1 t be l' t"'r prov.:m WlserV1CC<. 
'.fkr B ~uch cquipme:nt '(11:::.5 f itto ?n y 0 A·L~ 

the ;!lrcr: J:t h~'8NF'rc:1-1 \lTI 
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RE~THICTED 

AP;'ENDIX 2 'ro 
AmSY. 1. 

Er l'3flng volum .... s .::.t the start of t he Operction Here Phillip ~.., Sclu:ol 
md the Pilot . ClncflGetuoc 1 s briefir..g tkclce t ,-.rrived ::1.t the e.:.rl iest 

. t y. Ketoc Signal traffic w.::.s u_ ,~smod.ic thr('uc;hout the Oper at ion 
no doubt to i ts prcc('denc..; nnd the L.:..rce munber of Cr('upn and hence , , 
time , involved. 

During t he Ascension ~. Falklands -;;r2.ns i t the only inform.:lt ion received 
5ynops . ~orec<.!.sts for the Falklands wer e 2.vaila'ule from tHO sources 
only after a gr cn.t deal of hprodJ i ng:t; . An2.1ysis \: s diffi cult ui th 

only . 

Too much informt',tion In.S provided ,; in areal: . Co.nal s wer c only r ece ivecl 
nO':I , and again duu t pre.sumab ly) t o hE'.ving I)oon vetteu. off to bro ~'..dce.s t? 
curl y stl'.gCS , no u:i:lr1cr a i r informat ion :.ra;:, avc::..il<.~blc 60 PALIill11 

. ",uesstJIll·,,"e,;!" >cre neccs:::Jary. I,iufax r CCG;ition l'!£...,3 pOBt.::ibl e f r om Buenos 
.ires unt il i t ':18.9 censored off by the Ar eont inians (UK ',leather only ',;_8 

'1<!il:J ,lc on the Uorthuocli frequ ency!) 

'm~clus ions: -

Storter , more regult'..r mctoc i nfo i s needed 0;li1 route ,~d in are:. . 

fiore equipment . (Bclloons, ocea.nogr aphic forace-sting tapes for the 
computer , SAT.F'f..x, et c .? ) 

b, cko'ound briefing m<1terial for dl p'rts of the "orl.d . 

The Met Officer ~J2fJ frequently 1~8.de to fe<:.l in.:ulcc:u c:.te 21ld cmbc-.rrnsscd 
l &_ c1-.: 'v f n ,n:d 1 ble info t 

HtSTRIGTED 
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A1:1!J'J~ B 'I\) 

GlAiIOflCP,N'S 226 
01' 12 JULY 32 

1. r c~i(;c .. J'.i:.;J.n~ti' ,\ \,as ;.:xch ... :n:'-'(..;d " i th h~riw':'Ot;J.n l 22 nC8.c-:..t IIJ issilcs 
;".r~ \,. l1h'rl:ud and vlrtu, .11 '/ IoU m,:.{; ,zin :-; ' no. rC' .'1.J uc otml.:l6Cs "'t!Cre 

fill Cu• 

2. n l'educe tr'l ] ilwliho0d of 69,cond,:x:,' li::rn""4,c .i.'rom the initi .... tion of 
LmcIli t, re. 'ly U:C ll;:::licoptel~ )''';'J "!eapon:'; i t i:.; proposed th,lt t here 
si".oul.l'I:,.) il protuctcJ. HU sto'.'r;:~(..; for t hl~!.i in tbe vicinity of Lho h...:.ngilr . 

137 n 

3 . Tho '.1JGI;;!f'.cc of r,'n10Di r;hmc.:nt for ;~0.:J.slt':'L c(lpl~ h i~v~ been emba.rrD.ssing , 
even if VCl'trcp cr D. Cl',J1Q .t t'. dlCl t ....:rc.,l ;-O.IlCilOl' ,,_.J l:( .... ~ C the: only methodE; 
of ·Lr.:;.,."lsi'ui.' . In t:,(J cvont t~10rn ,·:eru no Sc".J; l u{], cr~:.tc:,; in the force , it 
11~,El i..1:lp ('lz~i.bl~' tc remove the.: llcn-oitoratiollCl.l ,:isuilcs (1 f.l.l ol c , 2 Drill, 1 
Test) n~.l rh:J~il)ili ty in : .. ir,;silc lil0 'j0l1lent I n..ll i mpoI'to.nt f t~r safoty, . ::.s 

r(;strict ~d . 

4. St c ,'e 0';: eAtr:1 feo'! Lud-r:; in the LI[;I.:: sp ~~C Sn""~Co in th e Sc;;.c ..... t l;;['.in 
~;,... ........ ;.;in.... s :I.utLoJris, d n ootId _:nd. no h{~z<..·.rUOU3 i·~l.ms .,ore sto~'led the:ce . 
HO\;C': l.l I 1)i.Unpin

t
; Ol.'.-t 01 Ute COlilpar tmcnt, if flooQcd , could ~!cll hC!.vc been 

h(l.f1l?cr.r: Ily lieintcgr~ tc.d • c: ...... · ... .c int:. ~,;e3h cQ,[:cd Cto~I3(~CS should be provided 

for 8·.1ch dlitL:mal ;-~~m."~:u ~ 

5. In t.' e extrcr.,1.: .lc..:.tr..c.:r condi tions t.n co1.U1"t.crc~1 h i r:;h l:inds ccu::ed 
split ~ ing of :-:e.~co.t mi::l(;ilc she.:!.ths , ne,T the b.::.sc ,-nd .:.l.ljaccnt to the 
l:ing reinforced 0U r l::;, pr;rm i ttillG the ingrc~s of mo iGtUl e . Sp<l.!"'e 0hc<~ths 
~lCre u;;ctl tu n .. pla(;(! ~hnl,c u."'m~l.(3c (l nJ. ;lessic,.1lL~ ',"re ('!L ngcd but in somo 
circumst ~',JlocS it WOoS n"cl)G .. ~..ry to afLoct [\ complete dryinC out by pl ::cing 
the ,~.L.lt~ctc:d rr,io.Jiles i ll the l1U mc::.g<..zille for Bover· 1 Lbys •. ,n S2022(L'!) 

is boing for~J:"\.ru.ad . 

0 , The Ghort".[:,e of 3ill rocl:o t s ~·Ii..~G l'le ll knolIn "(; 0 all throughout Corporate . 
Ilo ['J;~'TI1lt1 ition resupply .l.· ..... ob]~ms .... lCrc cncolmtcred . 
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Pr e;gllI' ... tions 

ANl!EX C ~'O 
ClJJ<iORCIJP ~ 226 
OF 12 ~y 82 

At the st ' J't ?f Corpor.·,tc ,,11 equipments '/Gre at " hi/l,h state of 
nnd tnere ~;e:r:e no category E1 Opdefs . .!f' preparations \'lere 

lirni ted to cold/ r ough 'I.;eathcr preps . t uhich ~1ere completed 
i/ithout rlifficul ty on Pi"' SSi..l.gO to the ·i..~Z . 

It wa.s ,'rell appre ci .:~tecl, before t he conflict th.'lt thu :'one-offH 

should r em:;.in C!. ':on-c' .. :.ll'; uorker but 2.1'ter a fml H'Qey..s of h i gh 
i t bec:.ur.e obvioU E; th:..t -ther e -,'.:1S c .. reciu;.rcment for 

IoT"Or:LenCO(l Seni or Rc..tine s to be nv::.ilc..bl c in every SystOM J~"'.y or ni ght . 
Ilc'crlllngiJ , .cA"ir['. Seni or R:':'.tine s r::.:verted t o I:on 0<:;.11 :: 3tt...kes to provide 

• Simil r ly, ~rj th tilO section off icers l!or ldne :l c.tch aoout 
Lis i le Director, it \1."~S found advis. bl E! t o ;:uvc one only of 

remaining :SO ' s on T·l2..tch lcC',v ing tim~ fo r t"G otb.oro to control 
relJ·J. i r pu.rt y nct ivities 0 rl'he net re sult W"',S ['. considerc.blc 

of tho origin~. l on- _tell numbers , l eaving fj'lOL'€l expert iDe f r om 
de·~ SI)E:ci alisutions for troubl e shcoting Uld rep'ir .. t ",ny time . 

lith c. very fell exceptions, equi pment aV.:'.iltloLl i ty lJroved t v be \r ~ry 
indeed, despi te :l1nc.zintily high util i s;"'~t i (,n. C rS2 , for eXdupl c , 

on througl.out the conflict c'Jld was subjected 10 30 times its norrzlcl 
\'1~'" tr~crefore lleCe!; ::::ry to re2.ppr .:-.isQ the perioui ty of ccrt2.in 

item::; . In gelKrc.l , .ARM improv ed Hith time :.~s ec:ul.pmcnts 
to r settle ' ; 184 sona proved lK'·.rticulLl.!'ly 

PSLo I-rare cc..r r i ad'.·ont:.: rgg!lll"x)y ltlhen requiremont ~1 pl..rmittcd . 
wre'-)llonrLeli mr .. intenance op)urt1U1 i t i es , during lm:-thre:1.t periods overnight , 

thuc.J.'t ed by ch.:nge::s in t.,.::>h.ing . It '1.1.8 therefore nc ceSSN'Y to 
some Q.:lintenance on .:i.ll ' c d hoc ' basis during tho r GL'1.t ivel y 

and as (:. r eaul t some less impor ta.nt planned mc.intellGl'lCe 

Defects were vQI'i ed in ext ent and occurrence 'but t he 992 rClJ.~ pro,led 
be the most unrc lic~blc p i ece of equipment on bo~d . Virtual l y no ~T 

, 'll'e held for 9~2 2.nLl ) roblems i n thi s ore<:- cvcntU:llly resu1 t c~ ~n 
ty of t he set . A combirmtion of poor Heother con.l:L t~ons , 

not ice and. 15 :i1ours of darkness , very often complic..lted 
repc.ir • 

sever a l s~ios exnerienccd problems ·when se"i; t i ng 
bec..."1.use the; ·'weIl~ not in receipt of the A3ir1E 
idlD istQ!1cC ''la.s given . 

N~ Pl'9blclBs t-rer e encountBred throl.lghout Corpor a te or. inujK~di~:t~ ly 
the action Jnm.J.ge in po.rticuln.r . Shock effect ~n the ue .... slug 

. t ... t -nd the :.mbs(l· uent two spra.y mc. in connectlons c ptor L • _ €: "ction 
hc.nLllecl well . In the lonf tc::rm rep::,.~r of th b'" (1 

of 0. l)r cpru-ed list of 0.11 c~ .. bles held on c ..... r . 

CONhUt.t" IIAL 
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~ 
1. !!.ill:. 

The heavy onu. ulmo~t contine, aus r ough weather highlighted thr ct; 
hull :Iealmcsses i n Pi.:.r tl.culc.!I' . 

a. Tho unpreserved p:o.rts of the upperdeck l"Ihich cruic'<ly l eft gred 
rust strei...k~ on th c ~r ,?,dJD.cent m'cns. Typi cC'.ll ;"r , the <'.I'C'lS behind mount ing 
pl:!tes , bC!11n~ £Uld l.ns l.da c<:.bl~ gll.."lrds , .::.nd s i thiu;:..,s ';lhi ch ore probably 
p::.inted t:n bUl.ld. but never. c.gQ. l.n i . these c...reas n .cd c:.reful o...ttentio 
?:'Iticulm-ly durl.ng h r_lf ll.fe:: rerE!.l.nts t o Pl event nug,-tory llork on surrounding 
Jl"int ;Jork ther aafter. 

b. Hull cr .cks i n the kno' n elese Heak ,TOd, in(;l'vit.:~bly nppeare:i . 

c. It i1:'-S eviu.ent in nl"l'ly older sh i ps incluuing G~u'lORG:~H that the 
lfeather r·~movud. l .:.rgc <:....re.:l.S of gray top .:md unde ... co ,:.-~s xposing i n .::.1 1 
cc::.ses the ori gi n..;.l r ed 10D..' primi ng coc:.t s . ' rhi l st a.cccl.Jting that p[l..int 
z-P?licc.tilJn methods , condi tions CU'e often to blame , i t 10es appoar th;:.t 
the. Dend between tho l,rirning J.nd undcl'co.::.t i s irI ~Q.lc <..Jld 1I11:W mari t r .... scc.rch 
into an improve pL:.int ech ..... mc fo r futur0 usc . 

2, MCli n Propulsion 

Proved remc.rlt".ablcy r e li:-.blo during thu per i od .t-··c.r ticulary consi-:-!ering 
th2.t by the beginning of the per i od WldcI report , m<.:~in steQJll h d <-t.lrendy 
been r .iced for c tota l of 53 tlays with only a 6 d.:."\y break. for mlP from 
9 - f5 l·jarch . Bo t h boilers rcacha<l Z100 s teuninc; h0urs by 20 ~Io.y and 

.3000 hour s on I July . Neverthe l ess the boil0rs only h.;.d tc 
down for f ive peri ods 0.11 of UIlucr 24 hours to rectify essent i c..l 

h aks c..nd gu.::.ge gl:::.ss defects . By the time of c..rr iva l in Portomouth 
h:.d been r a i sed f or :J. futher 120 da.ys , continuously . 

Boost u.rive a t no,'..!' full pm'mr tr:'!s used on m:-.n', ocCt'\s i ons to proceed 
to :md fron NGS opcrr.tions 1.U1cler t ho covor of dnrxJ.1ess . Thic .~.ga.il1 proved 
cost relin.ble c.nd e;o.vu th e uc..tchkGepers gr eat confidence in the ~lh(Jlu 
propulsion plant . 

The fej 1ure of tho Port sh"'"'.ft after cooper rol10r ben.r ing t·?::;.s 
inevitable . I t '.; s 3. kno~·'11 l~C["l.l<l1eGs wh ich h1:'.d been incluc!.cd on the 
!lOstpone~l Dl'l) defect list . It H(,.S 8atisf8.ot oril~1 repl. ,ced by sh ips 
skff in extremely :l.uvcr Be sea c~ndi t ion Hi thin 48 hours . 

l . 

The defence Hatch orgc.nis ..... tion , ; .. ;h i ch estc.blish tl.:o soper -:te p ... .rt i cs , 
<l ·;neD IK.trol ['nd r eportins under HQ1 c.ni m~intel1i;ncc te.:'~ under the.. ,... 
G~f-\i:.tch mow proved most eff.::ct ive '·lith tho 1 ·cer c...'.rry~n& out cont~nu . .lus 
Olnor m:.inten2.l1ce . 

The performance of tho .:'first seo. draft frIIMe, f ollmling the oxocet , 
~t l;C.Ck, "l'lc- S out stQl1tl~nc .:.nd their courage , good ship ,!l1l1 Bys~()m .knOH16~~: 
as a. Slgm t l cent f .... ctor in (lavi ng the ship . But for ()per il.t ~on forty 1"" 
~f ;>th(;m shoulu klvu("·.:o..l r e; .. d .y ucon r cpl a.ccd; ~t 1Ji." .. 8 fort~<lte for ~h€J s l~~ 
h .. t they h.!l. not end tl' e sooner the HEMs fust sa:\ ,lr3t """ be broug 
Ulto line llith th~ se (,f ~thor lrc.nches , the better . 

4. ~ ,,,,I ) I( n0 d"Ys m::king safe hundr ,'_ ~L: dop8..rtment vlOrked for tcn vr;ry ) u .... OUS tempor.:!.I'Y rc:pa i rs 
fOllo~~ of dnm~cd e:~c ctric..~l rtIDS .<illd ~f .... e ~~ine f:~r of t ho highest . 
prGfoss ' the action (~e.~ ... 1llIft ""l'~N(1 • AL 

lOnt!.l stt!.nd'1.rd~~'Ndv~"," I 
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No m.":'.j or pr ..... blems ()c~urrcd 'l'lithin the Supply Depm-tmont aurin 
~~rpor~tc :':.nd vIi th t he n~JustmGnts th~ .. t 'Y'le!'C i mpl crncntod the s .... g 

funct ion could hnvc .o::mt l.nuoJ. for some months SIlO l' +" t upl-'ort 
• C .... l.C comments follaH: _ 

P' -Y &> Cash 

Arrngcmont3.t"lerc mC~Q,~with. Nclson to pc.y the ships cornp.:.::.nv for M2..Y 
.:'Jld June . The shl.p su~plH;"c revl.sed eIr1?t"linG r ates (by s i enal) ~fter 
the P':-Y rise o.n~ no m" Jor ~ro~JlerTis occurred . 'rho ::'55 , 000 in c:...sh onb07d 
.It the uutset clrcuL ... tcd vlltbln the ship ~cIld. vl: ... S "1.:1cCJ:U<.:,tc for ;'1l1 no.'ds . 

). c~tcrin.B: 

In cOntlOU JJi th. ..p,ther..p. , . ,~.QI'~<-<L~OQ uf fr. p~sh V:I.J..&t\L.l?luU't 'y~~,st ,) ogcp , '-.bn,,--~ .. ~.:'..king 
flour Horo felt from tlJnc to tlnle - but l-lerc no more t h<,.rl tempcrary _ .. ..:. _: 
inconveniences . The C~;1 b:-,h'lJ1ce incre.:::.s cd by nbout 130 [ .. d.c",y for toro factol~S 

c. . Incr en.sed :.lllO\:,~.ncc:s due to Zono D, Dcf<..:ncc t'in.t chcs <md 005 i rt 2226 
b . Decrco.sed c nsumpt i on due to portion control ~!l1rl s t ock 
cCins(:rv <..~ti t",fl mC:J.sureD . .'~ ..:. 1 (" -~ 'r.~~. . c., ,', .:~ \ ·~: .u 

The ships endur<:ll~cC 1.1,0 i.ncr €)<J.sed to the f ollmling limits: 

2. . Dry - 80 d_ys (usinC deep Seac <.."'.. t m::.,-;:;,.zinc :J.d ovorflowDtdl'GT ..... u.CcJ .... ; . 

b . Frozen - 60 d..1.ys 

c , l)otc.toe~ - 40 c1..:'j's (Us inc- flats u.tlj;::.cent to the C.:l.l ley as 
Qverflm'l stOi;J.:,gc) 

A further 1». d..."..ys dry pruvisions ~·lcre di stributcll ~'bout the sLip 
for (;;ncl'!gcncy u se . 

4. In d€)fcncc vmtches , th .... U.:'.I'Jroom g; .... l l cy u :"'..s shut lOim , tho officers 
eLlt ine ~"'..ft i n t he SRDH, This "lOr k8d ilOll, enc-.blinc; the cooks tu Nork 24 
hours ",-bout in t'-10 vntc~les, <:'.l1d m,:..YjnG it simpler to secure for D.ction 
st0.t i om.l il". ','.l1 emerGency . Lction N:es ;" ing :1,,"'S not r €:c.[Uircd; meo.ls "/ore 
delc:.ycd 't"hen tho sh i p "n,8 i.. ... t 1Z llnt il th<::: thrcc.t r Ci..luccu. ; t h e me.:!l ',,:0.8 

then j,lr oduced ':J1J eCl.tcn (' .. 3 avon ::~c poss i ble , Qunrtcrs i:.ction snn.cks 
Wer e distribut od durinG lon[,cI" per i ods .:J.t !:',ction stntions , 

5. Cooker;,; 

~ Pr:.ducing i!'lcnls during ti:fO mont hs t. f defence T~nt ch.;ls \01"',1:> strci[::ht 
IO::,r:.rd; menus being' .ljllst(;d '"'.5 inGredi ents bec .. llle i.:v,~ i~ .').ble . The 
'hlps CO~p""y (500) "ere fc~_ from the :k.rdroom Go.Hey entnely wh1lnt 
ternpor.:.ry repai rs t o the ~~Jil,,:gcd m::.in gEllley ·,verE: m;:~e . fllhc r csourcc­
~ln~s8 of the chefs in pr oviding v"'..I'ied menuS d0spitc this severe 
:lld~ c:.p end h ;::ving lost four of the ir number "I'~B rc~"..rk~.blc. :-J.11d v. . 

consldcrc..ble :lchcivcmeut \:h ich unc.erlines the very hl~h q'llCl.I l ty of thls 
sub brU1ch . 

6. 
~ 
Dot h the CClJ1tecn emU. Qr.l suffered fr om;::. l.:l.ck of re cupply s~ocl~ . 

Han- service dry o.nd fro z en items 'vere-,l indt~d i".Ild the nutty fNTI l ne In the 
C:mt eE:n Nas comn:c:m t o al l sh~;ps ; ' beer stocks , both lceg .'l1ld Ct.w '-Iere 
ade'lUate . 
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rniti , llY 52% ,:,-v'\ila.bili ty )[e.s a chiNvo.ll durinC tree Gi brnl tClT -
southbr.nd let, ~-!hL.n G~:r'10P.GAlT \'!2.S r,lh.TCONOFP . Delivery of 
it..;ffiS bt.:c,u:JO ;"'lr"I.)or1i~ont~tely more l ifficult [".s tho number 

incrcO\oed O\nd they .\:Jconroe spree'"~, out in AOf"/TA/,rE2/ TR1.LA/ SG 
Ni;t:lithst ,"..l1d~ne , the f.;ystem uorkorl ·:~ell. 

~ 
Tho cmlOOR ;~nd colour code system f::Gcmed 9ucct:ssful . vet!p ~ng trace 

vit:::.l sp::::Xos l,ns ... l. T,~yS m.3cd ~"hcn d.epot :X:'.ck."'..Gc m:lo1!'bl.;rs ~IQre quoted 
i I'\'.:.Y Bolt Numbers. It is ..... ssC'n~l~l t~esc !uE. numboJrs C!.I'e ,.hw.ys 

, fjn ctorcs r(;l -.tcd si&l1D.ls , p rt lculllJ:' 1Y the f.irLlrnp r:l.:.nifcsts . 
dclnys occurr·)d in 'l i str1butlng ',lrdrop)cd ltcms t o ult im.~tc 

."stln~" .'u,,, " end in s",mc c; ~~scs items ~~opped d i d .1L-t t:'..lly l1ith tho Be 

Routinc GNS tl(::m ~;Jl<~S on RFAs n chievcd. " ecnerc.lly Io\! 2.v:J.ilc.bilit y ; 
'.1i.~ H'cre dl:m'-rldin~ the t.;rong itemr.; t Clothi nf, -, IX'..rticul:'U'ly cotton 

Ool1d c.nti.~flr.st 1,''' .. 9 d i fficult to rupl<'.co . GL1J'10BG~11 H ,8 r:.t 0. 

"1.6c h r.:.v inn n\ It beon ;\blc tl) top up .Ji th ca:s and clothing in the 

Gen(..r c.l I::;sucs t o Shi,E!! 

;.fuen some nell is u c i s m ... ,Ue , cg IC.A.B."~s , Over 1113 , Extra Ant i -Fl "..sh , 
Ur Letter forms , thC 'ti should be alloc~tcd und llcsp<.\.tcl-.er

\ '\8 SCpeI'"ltQ 
1Gliveries to each Ghip concerned . The CTG dOLS nct h -..vc the inform<'.tion 
cr resources to s-tt..rt sh.:.rin& them out . Onl y in th ..... c .... se of I Ci1.BA 

di d. tilis cyst cm work properly . 
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!!:2.!1 I, 
1. Tho foll m,Ii!lC- point s re r.:...i sel consequent u.t)on the l.:'Jtl'-lge control 
me.'.sues cxcrcl.sc~ (...n 12 June mld .':"-8 :!. result of e.:xpo:ricmcG t'JD.ined 
.1hrOllgJ.'1ot<.t Oper::tl.on Corpor·;'1te . 

" 
E5C:~PC TI :;.tche~ 

1. Should be.: l .I';3G unough fo r .:l,. m.::m 1.n f(;·.rn~ugi~t :1nd I C:.BA 
;oxdmnslLon tv PhIL · t~:.rOl.l,"'~·li~ U' .o i ly . 
2. ShoulJ. be o~1onc..ble f r vrn both sides . 
3. Should h c..v (; ~ dist i nctive "..LL very nec:.r them (ercen sh.:.c1ctl? ) 

:'lc.st ic fema lo c:.:nrwcti· .. ms C<.."'.I!lC c..p;:~rt or Ie '.ked vcry frequently . 
We bclicvec. they h' ~Ll a ll b eQn l:.ncled i n"'1 General c:i..Cl1<-,ls/Phoo-nix p,:.mphlcts . 

c, Y;;,in Dror:.dc8-st 

":Flot.ting l.l..-::.ttery pOH~r f oI' th e HID.-in broo.dc: s t mplificr should 1.>0 
con.sidcre~1. . 

d their usc c.nd liliLi t.--.t i ons in smoke shoul..! be t ;uc:ht . One life l".'.}.S 
si:.vcd quite mir'1.culously . Include on rGspi r2.tor instructions . 

e , ~ 

1. Outfit s shoul ~ ;.;') incroc,seu. by ) Oj~ to cover li!tely nonF 
-cv .ib.bili ty of UP c.ir . 
2. To r(~duce the 1::"-I,1lihoocl of compressor i ntake being smoke l _ .. lGn 
·chc cnmprcssors shcultl (tr c.1" suction from 0. vr'...rt ct;,' of f iltered upper 
(L0c;;;: :po ints out::;iJc the cit<tdel CHhich mc..y vell bt; smoke laden) . 
3. Ica,b:-. ch .:1.I'gine ~Jo in ts should be closer t o UP .. il' r eservoirs 
to ir:Jprovc li lcelihood th.".:.t rech .... ~rGinf5 u i ll btl p03s iblc 2.fter d.:::Jnc..ge/ 
S!f:oka , 

4. I n m.::my no i sy .ro: .. ::> , :!here tho uhist10 ~:~::: not lil~~ly t o 1J~ 
hG<lI'd , 2nd Eqtdlisl..ltiun mothod of use i· oule. h.'.Ye been l.deL'.. l bm; 
t/'lS not 1 ilC0 1y mOf:nl . 

5. 1\10 sets of Aqu:.·,rius were plc.cefl ... tulder the cump.::.ss , l c.tform 
lS .... \"llr prep.:!' tion . Onl.:: w::.s u sed i n the ba.ng. .r f ire, but bo~h 
~"lOuld 1 ..... ve provc<1. very useful h :.-:.d thero boJen ;::. fire in the C<..bln 
fLt , :-pplicCltion tv .:-.11 Ghi ps is don ' t for(;o-~ the c.1.. iving sets 
fo~ fircfighti:t:tEe The 8hQrtn.-,zc of BA l'r.~S expericllced in every 
Shlp th t ~·l.:!..S h i t . 
6 ~ Divors as fircfi cht o .. 3 . Bc... c i.!.use they ' :.r 0 used to ~r~ 
~~Sibility .:mi.l t o workin~ in i.l hostile envil'onmc..nt , qU2.1 1.~l.ed 
~lvers \Jere not ico"bly m!)r0 mcnta ll../ cqti.i ppe,l t o ta.clcJ ~ f):~c:S • . 
Consideration should be ,iv8n t o g iving d. ivers oxtra. f lref l.ghtl.nl:~ 
tl'<1ining 30 th;;~t ~'our Ell. . experts r.r 8 <1.1so your fire experts . 

f , F 
_o~ 

~. All f or mica fitted. should be bac~·.-. r\.j;rLAI md 
• All unb.,wkcd eur"li r'~Nf"~I"II(ll I'f~d by bac 

Or snndHiched m.:.l..te.l.in.l . ~'-7" 



• 
" . 
" , 

b , ~ 
LOng expD seS of Pi..:G ~';;;.go u:;.y should be: brol-::en up b}, Screens or smcke 

doc·rs• 

. 2 G:Jhm AFFF L)J..'"tin{;,l.lisll~r stm'lqges should be shuck proof • 
; ittsj"'\dth closed hc.nLllu ho~> .lI or strap . i e 

j . 

:J3CD in <:l.c.rkr..ess i s (~uit e different . It is r (;commcmdcd thnt , i n 
future , . )ro~ort~on ~f s~ips exerci ses should bo comluctcd <.'.t nieht 
~d//or ;lith n:..l l leht~n,'J ~nbo.J.I'd . 

• All ships slloulcl hc..vc Some independently pO',1Cr ed port o.bI c 
pumps for usc ins i..-Ic the ship .. :hen electric;-'.l pOi-rcr ha s f :l.il cd . 
2. St '1.ltt ers for port ,,,ble electrical pum.:'~ s'.oulLl be usabl e on 
dl t :rpes of pumPfJ . Connection po ints should be: hiGher .::bove 
deck level to kec;. cJ.oc'.r of 2. flood , <lnd o.l so fitted mor e \-1idely 
on 1 Deck. 
3. The (lischi~LC on ,port a.ble pumps s}wulcl b(.. ,-ll1elcd in u 
chfferent clirection f r om t Lc suction . 
4 . A f i xud Rover G. T. pump suction pipe shoulLl be provi ded on 
the y:unrterdeck ElO thD.t the pUIilp c=tn be riG"..:.ud quickly t o provide 
FI,r :rhil e the ship is unrl\;3r l'IC1.y . 
5. High c:J.p.:.city bil6c suctiona are r equired. in th l;) m.:.in m.:'.chinGI'Y 
,sp.1.ces. cc interne.l suct i ons on r.i.a in Circs t S'N\.s ,'mel FM Pps . 

DC Condi tions 

l ubCt.ivis ion , p.:::.rticul['rly in condition Z , shuuld prev ent tho s prcc.d 
of (L:Jil~C L::.tLr.:tlly or f ore 2.Jld aft but shoul']' .::.11011 upw~ds vc.:nting . 
';fi2.cr uoo of ' 2 Clips Ventine ' (en tIle hinee side ) miGht be u seful . 

1. i,o.I'gcr :;;tocks should De c.:..rri(;d to o.l l ou fdr i'BC'LI' . 

2. Lnun,.lcring nnll r cpr uo fing on boc::.rLl shoulcl be f:lntle ~los D ible . 
3. A visor or GC)[W1cs ~Jhoulcl b e consid0re(~" to COVElr tho existing 
eye G'.p , 
4. Anti- fL1.sh puttoes t..:.' covcr th e.: shoe/overall :jnp 1,1:W be Harth 
consiclerin[,; . 

,. Cotton m~tel'i[!.l for' ~JoBs o.nd ovar D-lls .ohoul (l, be rc- introduced. 
2. Overa lls s[:..()ulll be ro; .. lcd for issue over HoBs ~'.s A':fD . 
3. Henvy 1 c:x:ft~ TJ001 sucks <lv n.il r:..ble t o ::..11 . 

hrs.tightin.~ Trai~ 

1. ThroUChput c~t HorscD. must be i ncrea.seu t o nllow. .. .zh,ips to roduce 
b':;ckloff of uncornp1otcd PJTs quickly . , , ..,c..' "' It ~ 
2. CUSU: ... I i tics . 7'lhen e]!:ercising dnmuee corrtrJl , .... ~e .. 1~st~c c~.",w .. J 
~ol1 should be o~crci;J(~d . It is often ne ccs :.ku"y for impr ovlsed 

Gums to t a.ckle Cl..:.:.L' ~I.(-:;c • • 

Communications in D['jn~e Control . After d::'.mo.gc " young O~flcers d 
. bo Sent to tho . cone t o find out fi.rst h:u1u 1'1h"t 18 gowg on <..11 

l S n~'ded , :::.nd then m.:lke n. 'personnel repor t t o tht: cumtnClnd . 
, t,l- \:'_ " 1_ ,., ,' _[' : '~ -;' 

C.ONhLJC.'t I tAL 
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i 9 v i teLl th" t tho Oonlno.nd should l<now tho o"."ot . i tUClt i on . I n 
uppcrdcck CrelrTS "1m 0 ~eluct2.l1t t u b~er the Command for more 

.; •• i"~"vo because , Q,) They b8):.>110VGd the Comrnr....nd o.lre ..... cly knew the (;xtent 
r deck problem . b The upperJeck crews' were in tota.l iGnorance 

thL uppe u<"'ness of ill<:' situation bGlo'll , the scrl\.' o.J 

~ time m':,intcn['.ncc. otn.nd.2.rds were inad(;G.-u.<.'.te • Little used olips 
~et .... cCtoo stiff or poorly fitting . During extended per i ods v f cor.dition 

o. en . . ddt f tl d 1· t Z rc&",ulor ::..ttcnt10 n 15 l.ce C 0 requcn Y UBO C lpS 0 ensure 
, :-.ijustmont .::.nil t-.... k03 up uocr . 

co flDil'" TlAl 
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APrLNDIX 1 '1'0 
!Jl1IT:X F 

rJillS I'lE 0" r 1.''':; - EXOCr:r lilCIl11l:J~' '12 JUNll 1'982 

~ 

Cl s ing F .I . f or lIGS . 

GGmpl dd NGS CO 150 8p 26 . 

Revert e:! t . 1Y . 

aC'lcrt ccl t o 2Y . 

H5 

0536 Pert 00~ .. c..""..t ztoo;.l t o . Undcr'vlh(jcl t o JTnD ~,\F G 180. aNN D.ssessed EX0cct . 

c636-~- f:lc<'..co.t firnJ. ct mis~ilc . R['..l'l6c 200OX . OvcrshJt . 

rlill Hit by missile . CO 150 Sp26 stccup nne\ Ips b. s t . H,nles t ,'lct i on 
3t:-'.ti ms . All fire PP3 (,n . Fircmo.in i sol:.terl r!.t 84 ,:u1 ~ 128 

()mt sktLns . l.,i&htinc fo.ilurc P rtsie:e Aft . L2 '.Locl st, ppc'\ by 
bl:1st l'l-1n vent trun!cing . F i rcbo.ll in GrrR 5L . Vent cr" sh stepped . 
Port Se'~c.:.t l C':.U11chcr (:'islod.ged f r om deck mcn.lIlt i ng. G6

t 
s st i ll 

runnine . Reduco': 5 1'0011 12Kncts . Ship :.pil.'..I'cntly hit by missil(;J 

P.rt Aft " n Flight Dock by h".J1e= · 

:ll38 Hel fuel in APe explod.es, thr 'I;ing h :.ng;.r ('...rs ~:vorboQ.I"ll ~'-:. 
Pert S0~C.t 1 .unchcr l'1i th throe missiles into..) FD nets . F i rst 
rcp.;rts t HQ1 c f firo in h::..ngr.r , fire in Crct-lS Galley 1M. F ire 

i n fis turbineroc.>rn 5L . 

0039 Or~""erel spr8.ying f 11 ne:;DI' , OlK - 20 eencr".t r 0 mpt :'.n~1 li tohinG 

<-,f Port pctr(l l at ' !:;"go . G6 1 s shut G.C'I"m . 

P".Ier fr.. i lur\:.! M2 llroJ.-.:cr r ·)0m repc.,rted . Prcp:u:- ing t stcrvn (lranch 
G .. r . R. 80 ...... roh to~~m in EA d i soover no firo , Dona e am,·ke Mcl splinter 
1l..c.r.1":.0

G 
t .; Glm :--. i r intc'.L:.cs . StCl'.!."ll :.ronoh preps r'..bc~rtec1 . Ce.:-.scd 

,Dutt i ne AFFF clAm GlrR fO[lJTl tubes . 

C644 H'-ngur sprny turnc~l un . Unkn,y,m ''"'lot time but m .... in scveroll :::;..nl!. 
provL'..inc; very cffuotivc spr~.y ~cl oooline f J.ock. 

C6<.5 F Fighters cntercll C .. 11ey 2I'CL1 . No fire , DenGo sm: kc -;nJ. 
sto:->..m . Rcp:Jrt of s~'wero.l c::'.su ..... l t i es c..nd. ·bodies . 

C646 Rcp.)rt fr.m SQP 'f fl('\,)1ine in SenslUS m ..... in m-.e · 2LO ')J'la Sa •.. slug 
HU m--.g :m,l trMsfcr .spr.ce , 2NO . h vement ,)f mi3cilcs in mG-in m:.g 
n 1, nger p .. ssiblc . 11cpth f inter 2 ' 6;: - cQ,usccl by 2 j u ints in 
f i remo.in split, i ng . Attcmptinc tn open Llr··.inn . 

~7 901 Direotor unscrvic(lble . 

1:648 Rcpl-rt fr, ,m mi<lships S . il . f ire; in hc..rv';~.r beinc f UC
ht 

fr m ')( rt 
I'Li st by 3 Wi. t~; "'ms . Attempt i ng t:J 0 nt' .in fire t h':'.ngo.r ~cn 
:\I1i.. .... enter hungrU' t , r cc.ch lwng::-.r uffices uhero FD orew suspectc ... l 
trc:.p;led . B :un(1:'.I'Y c ul in;-.:: in OIK20 (fixed Gpro,y ) ccnero.tvr spc,ce , 
H~.n&.r fir0 ::.15- being f "ught by hos£: thr:)ueh ()pen oso."),pe hatch int o 

l ower office . 

1:649 clc:x bw.rrels . 



0655 

0657 

0700 

0704 

0105 

Fi remain i so lated in Sen.slug mag 2LO. Depth of \-rater 3' . Ordered 
porkble pumps to 21'12 . 

Repor t f r . 11, Aft S. B. of f r ee surfac~ in 1M2 and crows galley . 
Firema in i so l a t ed Portsicle Aft sechon . 128 section. Pump rigged . 
ll1,arf bulldlCad in galley ill ea . \,ater draining d" ,m t hr ough damaged 
deck into 2£'/2 br eaker r oom. 

Speed 18 knots . 

HP a.ir contaminat ed \·rith smoke drmm in from 2L1 passaee. Recharg ing 
of I CABA f acility l ost . 

List 5-',/ Port . 

Report of fret-} Burface l:;a.ter in 2M2 passage . 
t hr ough boles in 2I~2 breaker room deckh ead . 
2L2 h'hcn doors opened . Pumps r...eing rigGed . 

3' deep . Water coming 
linter s pread t o 2P2 and 

01c8 Report of smoke a.nd stel)Iil cleared from gall ey area. Sever al holes 
i n deck . Jllass of '·1!'oc l.::age and at l east tN'O bodies . Pump ing out 
1M2 and a llowing dra i ni ne d01;m into 2N2. Lareo qU<ll1tities of lr1ater 
still coming down into ~ulley throueh 10' x 5' ho l e in de ckhead . 

0709 Report of smoke in OIle 20 generOttor space . Aft bul khead buckled 
at de cl<h ead l evel . AllowinG smoke and flames t o enter . Space still 
being sprayed. Water dra ining into GTR 5L . 

0115 Report from SQP . Dra i ns open in mLin m~g (lltd transfer sp::l.ce. Dr a.in­
i ng dOlm t o G'I'R 5L and 6PZ Seas lug PP r oom r espectively . 

0118 List 7" to Port . 

0720 Fire i n hangar conta ined . Entr y to J'.angar posci ble a ttempting to 
r eo.ch hanear offi ce. 

0722 Hangar spr ay turned off (no effect due to fracturod main and melted_ 
pipmlOrk) . Fire in Ft·rd end hangar. 

0728 Commeneed pump i ng out i n 2P2 passage . 

0710 Smoke in aI'IS 22TS 1L . Heat transmit ted throU€,h d~ek . Cables 
smouldering and dense c:..crid smoke in \iholc compo.rtll.cnt . No fire . 
Boundt.ry cooling still taking pla ce. 

0732 List 8'". to Port • r. . 

0740 

0758 
p 

GTR bilges t opping up. Extra PP to GTR . Draining ;dO>m from OrK 
generator apace and Seaslug main mag . EductOTs 75T HR unable t o 
Cope . 

HnnG<lJ." f ircmain isole t c d . 

List 11· to P rt No 3 Hater ballo.st tank floode.l. (;] 5!l' ). 
PumPing out 2~2 ':"d 2L2 pas sage,rays . '-la t er still drainJng dllWll:fr.om 

huncur. 

1 x rCABA sets from Y.lRMOUTH . (VERTREP) . 

Men enter ha.nGo.ll'. Dense rdhi te smoke. 

List r educi ngEON fCJ:Q£tNJJ ~vm 
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Liot redUO.tl 5' Port . 

Fire rcp"rt od i n h.-ngnr upper 0ff i ce .• 

sQP rep()rt fl oOll ,~_\./\·nl t o 311 in mJ.i n m~ . Fire in hc.ng,:,r 'Jut . 
Rc~r ,)uping . FireG s-Gill in hanger offi ces . Fror..h ua.tor ma.in burst . 
liyJr~ulics burst in hnrrcx . Isolating hyc!r cculics ",ft . 

0326 neport of 8 bodies in u1Jper ()ffice . St ill fiGhting fire in offi ce . 

iJlJ1 
2L2 , 2M2 , 2~2 p :'.ss<'.ges pumPdd ..:: ut list 4- p( rt . HP c.ir r est ored . 
Ch::.rging p"J1cls uper::\t ivc . 

iJlJ5 Fire out of cmtr cl hongCU' office . 3 ' Li st Port . 

0940 poss i ble fire in vCJnt surpl~ trunking t f g::llcy . Li st 1~·. 

iJl45 

1i\16 

iJl50 

Increc:.s0u speed 21 Knots . 

Re:)ort l)f f1 0 0tl in 4N2 SOo.ca.t i.\':..g . Bilges t opping up throUGh inter 
_c')nnccting drc:.i.ns to i~/c (lro.in to.nlc 6N2 . 

Report of untor rising in 6PZ Scc..slug pump r oem ,:mll 6PA1 pump 
bil~es .. dr~'.inin~ L1UW11 from tronsfer sp:-,ce . 

1 person ~l ive in h:mc::r off i ce . Tr!..1.ppc:l.. by leLs . Given murphino . 
Fire still in upper ')ffice . GasUD.lty in louor offico . 

11904 Fire rcp ')rtccl i" 901 '~ix8ctor . J .B. l ebby . (Co.bles) . 

0905 Incrc<.".scd speed 23 Knots . 

Cr;l10 Tr~·,ppod men uenring rospirc.tor freed from h.112 .r offico . 

0911 Fud of ' J' sccti ",n c\.,r~diti:)n Y.::nkee . Hol(:s yunched in h: .... ,ngo.r 
r Jof dock . FiGhting fire from n.bov!;. • . 

i))40 Fi re in go.llcy exh('.ust trunkinrr . 

0950 Fi res extinguished in trunking . 

iIl57 6PA 1 'end. 6P2 spO-ces puml'e,l uut . 

H7 

1Cf)4 Al l fires repGrteu cut . D~.-'lDping clm-m in h<:llt-~:.r and. offices . Rccuvcr i ng 

b.-,ui es . Gec.scd b ,Ul1I..1....-..ry cuo ling . 

1158 Sunri se . 

CONF\OENT\AL 
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1. 

z. 

!ill§. 

Jh i ps I nter nel Org[' .. nis tion . 

1. u.:.belling mus t be u l tra - clear , suegcst speci e l L::.bc ls . 
2. ~hips muot "':ct up <'::"l'1 or C2.l1 i s .:'..t i on in uh i c.t,. r..:..· l ds ~l l outbound ­
m<.:>tcri~.l =.111.1 Gets i n c amine m.::..teria l t o t he riGht pers on . never 
uer e the present shor tcomines mor e ev ident then \i i- en ,lG:ll i ll[; Nit h 
c.i r dilop stores . 

A very tieht Or &,:ni3c.tio n i nvolv i ne s i en.::..11 iil,g i tems tln ily m L~y D.P:.1Cc.r 
suncrfluos: it i s not . A su.br;equBnt bnttine or c1Lr s i gnc.l i s '1.180 
n!;~cssr.ry . Mi xine Ver tr cp r'.lld EDS do(~s not \vorlc. 

2. Vcrtrc,l? 

,.. Al l sh i ps should b e ',SSU 0 U vlit h one p l c.trolloy t o clem- lo~\ds 

~ickly r:nd mov e stores about the upper (luck . 

b. 1.11 shi ps shoul d b~ i s ::;u (;d u ith 4 cz.rge> nets . N.:;t s should be 

:mJustecl b:.:.ck t o this f i curc cfter v 0rtrcps . 

3 . ~ 

.1 . I:elc lif t ine of 10 "..(1..3 .-:ft e r cne.:.ccment of t h e hook by .-.. Gemi ni 
is by f c:r the most eff i c i en t method . Ot her me t hods should be f all h .oks . 

b. 'P'1J'<1chut cs . Aut om,:" t i cr..lly (? ) re l e r.s i ng p;..:r ::',Chut0S wer e too unr olia bl e . 
However , ~ mn.nuc.l r (: lo;',so , u ith ::'. trip hoo k opel' , t ed by <'.. h:.nya.rd or 
"~ter Ur c.,guc \'lOul d bv u soful ~ All p1J.I';:.chutcs shoul d bo oxpcnd.:-~b l e i . .nd 
slightly ~"ciehtod t o sink . 

4. ! esDC'.tch Ves selo 

These , as d i st inct fron, bul k suppl y sh i ps , shuuld bo r uut ed direotly 
to ;...nu. f r om dl:st i n.::.t i ons . -1D:1CY se emed. t o h~.vc ;100 fTI -J1Y otvps , iih l Ch 
voUl ~ pcrkl.ps have bce:n av \.' ulou by oIJor~.tl.ng (llt orn~ t o ruut es AS! - TEZ 
SG - "or ,,,,d ASI _ uG _ TEZ _ ASI. 

5. !l1:2. 

~ . Rl.~ ( L ) 

1. P:robe . Sel f t ensioning \iinchcs did. not scam to work . well 
\ih i cit l ed to ",or/pm-t i ng of "file j o.ckstay , M il rclC{; ", . cd th," to 
n. f a i r WcC!.thor meth(~ d . . 
2 ~ QJlC . Very r clio.bl c ;::nd pr e f cr r ed r~u,:,h ,:" ,,·,hcr r i g . APPl,ELi!:.'lF 
htt ed "ith longer t han s t Mdord ring 1<h, ch mll not a ooept stond""d 
pClic?...n hook . 

t , ~. 

R ES]"R, G'IED 
.- !~ , 

U 8 
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RESTRICTED 
1. Self-~onsioning "1inches C62.ir: :mrclieblw. 
2. Hi c s 1n FO~Ts sIa l ;md UnrCll.:lolc . Lo~'l h,ndling on deck 
sr.;cmcd di30r5~:..nl S~cl . . . '':l ~ 
3. Old fllsh1on uc. r1f; In lLGJJr,T!RESCURCE 11m kuel in tho \'rorst 
condit i ons eXp~rlGnCOu. , ilhon th(; I l m:ttlng f.:lctor 'f::.,'} movine 
10:;.18 on :leek In hc!:'v ./ sCQ,\J;:Y . 

Genuro.l 

1. RF~\ crO\'lS pvrfof'lI:cd t·rell , 
2 HAS t elephone:'; . Th(;rc woro notoriousl ', unr cli.:lblc v.nd J. t in 
b~l i()VOd th::.t t ho .!irinG di2.6T nm used .::.nd Illc..rkine of c:.bl .... s neet! to 
be st..:1ld."'.I'disu<l . 

6. Pu,S (A.l 

fl.t t imes t here w[.s concern ouine t o l e ek of st() clCE of 3i1 Rockets 
tJ1d 4.511 MK6 ~.mmunition in the Tc:.sk Group . Othcrl'ri sc no pr oblems but 
see Annex D. 
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1. Defence ~'btch es 
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Tho sh i p " "s i n Defen ce -ht ches (4 , 4 , 4 , 6 , 6 ) for tl'lO months o.nQ t his 
roved j t i sf act ory • . 'fho t ~m~ng (~ f UQ..tch c~.::mgcs ' .. s adjus t c1 ClS necessary 

~hl-n ctj on St :.tion s ~ntcrf(...:r(Jd \11 t h meal t ~mes or ch.:.n,~eovQrs . Some 
fleXlbll l ty \l~S G.lsa use,1 :'Ihcn knoim p<;;: r iod s .'It Acti..:n St .:.t ion~ \010u Id h:....ve 
.:.f fectcd t h o.:. s lc~p of ~hu hl0 ~mt cl:es unev~nl:,r . The r.l .in diffi cul t y \'1._8 

the t i rcdnc E: s HJnch bu~lt up ~lhcn lone pl:rloc!s of /l.ct j0Il ~ t C;.tions ''1ere 
supcri mpoded. on Defc:nc~ <'T1.tcl'es . ~~r~one wa.s encQur.:.:.,cd t o s l eep ,~s 
Iiluch .. s possl.blc: and d l.sturbonce ~lnlm l s ed . Evolut i on s such .::.8 m'" j or 
R:,S(A) end (S) wore c=ri cd out Inth only defence ,! .. t oh duywork personnel 
mostl y in very poor wo~.th(;:r . 

2. Compl ement 

The Compl erllent borne prov ed C!.d0qu~,t e to thC" ~'I :~x IJ' '1.sk , The r educt i ons 
(,nvis<:(~Ctl i n r e cent wncnclmcnt s , \'rhcn i mpl crncnt E.-d , Hill CL:UGO diff i cul ti cs 
nokbly for the ME dcp:.rtment i t:. Defence J:::.tchc'a, 

In v i cM of the oowl"'l i tments nOI'Iilcl l y imposc:(l upon f~ DLG, four LRO ' s (a ) 
::.rc eSGcnt i nl . Opcr~t ion Corporat e li:"~S no c., caption , .2.l'ld GLfJ·l0·:GAN W2.S 

fortune.to in h'":vinr; a..n not ing LIlO c2.p.:..bl e of fi ttinLs th~ bille t l eft by 
RliS dilut i on , H~vine unl} 3 iliO ' s \"lOuld h::vc rouse. c. s erious 10s 5 i n 
oper[',ti r.m~l condit i ons , w:.m'0. 11, ver y b igh l oc-dine; In- un~vo id.:Lble ;::nd 2-

hi CL stc.ntbrd cxpoct oi.-l . 

l . ~~u..~lj;'y Reportine 

'1. If , i n futur e , ,~.t .1i'.I' , CINCFLEE"f i s t o b e on ly ;lcltl.rcss ce in DIe, t)ft s 
shmuel be 0II10Ld .... d .:-nd. shotT s i mplif i ed \-I- .r .rout ine ( no t ~l l p:...rD..S of IJu<:1. Ce 
time r equired ) . 

b. i,!e~n il1(; of "miss i~{'. , :'~!'oGumcd kille d!' t o bo cl·~,rificd . 

c, Re, :uirement for Sf-D list t o be distr i buted '~hr(,u/jhout ship , g i v i ne .. ,II 
infor l:tdioll r equ i r e d by co.sll..:!.lt y repc- rt ine 3ystcr:~ , to be spccifil;d in ('l~ s . 

4. TCil..:dCllll, 

t . Shi )'s fit t i ngs th.:...t o~lnot easily b e poi ni(hi. out should tD.k.c m(' r e 
,:"ccount of t oneum·m ( c{j SCO T c:er i c l s ) . 

~ . Nc ot her H<..'.u s t C31'C mLo.surcSll shoulcl be i mp1cmcntl;d ti ll .:..ction i s 
llt!nincnt . 

5. !t!!: Oru.ors 

Th() Shlp~ la r Or der G .Jer e in E,Pnor n l s c t i sfn.ctory . Act i uns rcruir(:~ 
tY thG 1/;101e Shlpt s CO!ll l)'my tIcr a publ icised by t empor i.:.ry memor.:md...'l. " Thc~c 
o:;cther lllth Somo upcL~tinc b~sod on r e cent oxpor i cn cfJ , shou l ,l be 111oluCJ.cJ. 

11). Ql""1 a.monc1ment t o th e :'lur Ordors • 

. , _ H EST t\ ~ ~ TED 
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6. 

.3cr _JIlbling nets st,ulc~ be [,;t<::.nJG.rd fittingo in .. ~ll ships . (N ,_ t 
~iod in DLG ' 0) . 

Onco-<)nl ,Y su i ts Tere insl)(',;ctcd on issue ond f . unQ, in m.:my roses, 
b. J '-;ve ler;-tics c.nd neak openine;s secured; this 1l .. :J .. '1gerou3 pra ctice :~t t he 
!".D~-'oture/pc~ckina st".,3'o must be discontinuGd. 

c. RFA ' s should c..;;rry onco nly suits in pc,;.cc time . 

. ..J 
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As s t at ed ~n the C~t or in~' R~plrt , t h e f.1c r a l e ·:) f the sh i ps c l mp<:!l1y 

rom j ncd vcr~ h l eh fe r th" mc.J 'r l.t ~ of tIl<,;) pcr i r. J. . Thera Here n o) C.::SGS 
d indi s cipllnc thr ughcut Opcrr'.t l.( n C0r:-)OI':~ t e . 

2. Reli~ 1ous Attit u \l.es 

lJ.'hc GIL.ple i n rep(. rt ed a. m;:rked incru~.se i n Church .:Lt t oncio.nce Mel 
the ',:a,y in :l~ich h e i-1C'~S r o c i cvei in hi s llc.i ly i op:.ndcri nGs . 

3 . ~ 

I r oc 6Il i sed very (:o.rly i n the Oper c.ti .... n th ...... t the c re.:.'.!l i ~o.t i0n f r..l r 
dissemi nC'.tion c· f i nfvrmc.t i on t , f c.milies w, .... uld ·00 cr it i c'~l t ,v t he ir morale 
UlC. , i1~dir (; ct ly , the 1 r ~~l(: ,- f t h e at i ps O,-, mp~,ny . fa there f or e inst i t uted 
~ ':Hives Gr apevi ne!! by cl i s tr i but i ne the number s _f nlr}::.t t e lephone subscriber Fi 
mtv.':':!'·l . Thi s Hd i -.1 f r i e:nd" c ·.:mccpt snollb :::.l l (! ll , j:th qui t o n slick 
c.untrys i de or g.:::.n i m ti nL 

Ship ' s nc.:\1S shee t s Here distributed by t he .:, i ves c.ncl NPFS or~c.ni sc.t i(in 
tc <..11 f ;Jr. i l i cs u:t lC~AJt once pc.r f;."rtr:.ig.r.. t :nc1. t 11csC hel ped t ·) f i l l i n 
lhe inovi t "bl c m,~il g"p . 

4. F:;£!"il y Ncus 

~~ f r: rtnightly s orvi c o , in the bl<:nk mod(-:ram "C~; ~CS , is cssent i <:!.l . 

5. /.iIJDi L. IL 

It slL u lcl uc m .. Lelo clo"or t ll':t shipc r :',ms f r m f .:;,;o i1i 06 Hi l l l1Gver 
be pos ::.: iltl c i n u ;J.rtim0 . Communi c:ltions fQ.cil i t i c:o ;.J'1.d. r 'mt i Ilb Gh' ulll 
be i I' - !.'.nJcd S·.J tho.t f r 00 mOl'.[.r:mJ6 C'.1l1 bo s ,~nt fr_~m sh i po cVl.-r y 1 ~ d"l.Ys . 
It sh ' ulJ bL poss i bl e t ) 1 .... 001' mes ::;~e s ff 'llj~~ t . v .... i d COllb'CstlCm. 

6. ;m 

In ~enerLl , Q. g,' ~ <1 service c n s i der i ng the pr b1ems i nv l v ec. 1ut:-
'., hl rdrOPPlng ,f ffi ... ' i l shdulcl 1.:(: g i ven m ~) re pr i ority . . 
b, 1 >J1tU1ne f mai l i n shi ps must be i mpr -"Jt~ . Returned (',·ut golnc: bct;;s 
shULl never happen . 

7. 
llil?!fici<: .. l Chinus e 
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. t·· 8 . ~· 
UnderstDllda.bly, film t:'OJlsfer t l-, k,D. 101;1 pr ior~t y . The fllm l~brnry, 

ost:'".blid;e-J. r :-"thcr l r..t e l.n l"I ormGs t u0ulf. h~ .. vo bl..,; 'D, better In ~.n RFA . . 

Fin:'.llciclly, fi lms ~n.inc c1 the r us ,urces J f the :Jclf:.rc Fund out c f 
.,r portivD to the r ocre;:-..tl'...., n [1.1 vc.luc gu.lncd. QIld t~-~(; cntcrt~inmont r,r 'vi(lca. 
b 'films .; s beh:':! the usn 1.1 '.!C:J.k st .... n ], . ..J.I'J . An c;:.rl ~r introduction vf 
l~fiCiL.l vide .... fi .l~) 3 ~ ..: r t hl; Flee t 'l; r uld 1?rc1 '/itle ,':' :::: , ift l' . nE',.C02.. f ·· r liI' ..ny 

f thD rrcG..:!nt L-G1Gt~c -n d m ... :tlc sh, rtc r;nncs • 

Vetting , cl c :::.r <.l1ce .11cl ui sp~.tch by individu... .... l ships ... f press copy 
.., " , be ;:lLl\Jed t o CD1~PL:!5<T t J speed the nm-lS I,.,n "the; ;-!ny. ';le h <: d S .,1m2 

frU[.tr;;.tcd ? r es smon cmh . .rkcd l 

h. Ifhere vwrU 81 ~mc b~'~,1 l:~pl:()z in 'Vetting ug r..ny mcnti 'n () f UXBs , forcc,~.:Tt:i, -, ·_g 

of trv'-'P r:,ljV(;;!.1Unts . 

c. C,mfusion on peneil'n ri{)\ ts c,-.usc; u c 'nccrn f" ~ <. time . 

d ~ :'cclr.I'c.tions f f.ih i p l os ocs/cn.::'\..u..,,\ltios . It t or ::,( c me time t f) cr:;t.::.bli :::­
the: best r Gutinc 1 f~'rtW1 t e ly in timc f 0r GIJJ·10nG!J~ ' s ro::l d..~..m"-.ge but nm; 
t., -;;cd~c befor e t-1hcn sILo : ._ .1 been orroncusly re)ortod clr.m"-GcJ DllU returnj ~ 
y!,(£,.:'.tcrcly t o the UK . Thi s i nvc lved l\. very l :-I Cc number , 'f nug2.kry phon ...: 
c.:.l1S : by ';UI' f'lnili u3 ()r [;,::ni 3n.ti·1ll t o d i spe l tho rtun0ur . 
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The cenerrvl h(;~~l th of tho 3hi~ ' S C<Jrnpc.ny on the u:::.y S,)uth t:;-~s [;vod 
:.nrl r,;[J;~.inccl ~Q tl:r' u.ehou~ the per ~od in tlcfencc d,:',tches. The number ot 
c:.S'J5 lieen Inlly In the Sl~~ ?[..y :1cttUtlly clr_ppe ,",- in spite of 24 hGUI'S G 
xy servi ce . The Lnly c· lL~lt lons t t. sho;·/ ;m incrc<"'.8C'. incic1..ent l"erc fun~-:: .. ' 
Lr.t LTtfcctions :'.l1(2. he ..... (t~chc8 . Personni hygiune t1 .8 m .... int ...... inoi..1. t .1 ~ ... h i gh -
st;-n'..x.'!. . 

The pl.:umeu. prep~r~tL,ns ::-.nU '!12.I' supplement storcs·."t'ICre Inrgoly ~ .. :eCj"u;l"' 
<:nll rell thcueht Dut , the m~.in morl..ifico.tio n \'/e m~:..r1.c beina t o specd 01 -, s i nG' 
up ii' ,ctil.n r.;t :;tivns . Hm,rover , con8iucr.n.blc Fir::;t Aid tc::.chine t c First 
ail)c..rties :':11(1 tht: ship? s comp"'.l1y in eoner .. "'..l ,;<~S f ,vW1U t · be: .neccss<:'..ry . 
this r0f lects the l _ITfoI pr i ority th2~t thi s subject nvrm.'"I,lly receives in 
pe.:cetifl!(:l . SomQ members ·f First Ai d P.:rr-tics j .J i nec.l tlithout rcceivine 
:::.ny im~tructun . · All st,:., cl::s tha.t sh '~ulJ. h ,-~vc bev21 c" llccted co.ch time 
fr m ti:c s i ck b.:~y "lOre left a t First l' i d P sts . The mirlships First Aid. 
P:rty m. veu fr l m Nc,.J}. PO ' S I·:.teos t' .... the il :'xllr ' m t " 1istQ.l1C0 it fr .. \m the 
f nI2.I' ~ First Ai r:: P.::.xty . The mcclicG.I st ~~ff i'lere ilisperseJ fr m the 
sick b".y except f r ti,,!) M. O. 

In ~,cti,-,n t te te2I!'l uorke.l Nell .:nd pr .A.lucec.~ ,:. 5. lc1 ver~~ll st,:m .lc.r~ . 
~e C[lLlity f CD.rb mii....;ht h.--.ve 'been improved by c0nc(~ntratinc 2.11 the' 
scri Uf.; c~~su..."".ltics in cut pl .::.cc but thi s pr vel impvssiblc . LikcrTi se , 
.lth_llch the c-ss ista ncc provide::.'. l.. -,tcr in tho (~.y uy D-IVllvCI BLlJ .:mel 

rr:.':1]J!J :i':~S invc.luc:.ble , t~;(~ c -:'.su~l·~i. e.~ mieht hnvc b(,.;ncfittcd fr ,m 
hcs~it':l trc..trnent e;:.rlicr tl::'J1 ~ hGurs ~!ftcr beine injured . The 
less LG lc~.rnocl ('n the l"':::.y h,,,\ve po..rtly bc"n incorp .Jr~l,t e~"" in n revi sion 
f IIBCD st~:ntlil1G ~:rr~cr8 . A sep ... '..r ,~.tc r0p _rt (;n the shrc.pncl offect of 

1.!J.kc:,~(;t.l L.m i netcs h .s bGvn f,rwr-xdecL 
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201 . 

j;:·iS CLAJ .. OnOAJI 
j~t ::>c:< _ 

6 J uly 1982 

'rhe Fl ag Officer Third Flotilla , 
Fort SouthHi ck, 
port smou th , 
Mants . 

HMS GLAl.jORGAN FJ"I GllT - AJlIUN1S~'RATIVp; REPOR~' 01' PHOGE,,;DIHGS 

Reference: FOF3 19F/1AG/KAG 281621Z J illl 82 (Ca ll f or Report ) 

I. The Report requir ed by the Reference i s encl osed 
i n t he Annexes to thi s l e tt e r. 

2. Thi s report does not inc l ude i nformation previ ously 
r endered in GLAl.\ORGAH ' s 201 dated 30 J Ull 82 (For mex 100 ) 

S 201 dat ed 3 July 82 ( Ai rcraft Operatmg and 

Procedures) . b 
f . O. F. 2. 
2?, \J :- Ii\ b . 
15 UL I982 I> __ • 

2. \ I! ~ L I'll : <1.W: BARROll 
F0 RY §OUTHWICt( 
FAR EP.!',f.\, HANTS. 

Captai n Royal Navy. 

155 

The Fl ag Officer Naval Air Command 
Commander-i n- Chi ef F l eet (Fo r FAlm ) 
Commanding Officer illlAS Portland 
Commanding Officer 1 31 Nav a l Ai r Squadr on . 

i't . . , . c -,t' 

~: 

A. Operation Corporat e - Chronol oBY 
B. Operation Corporat e - Narrat ive 
C. Flight St ati r;t ics . 
D. Flight Nomin a l Li s t and Casual t ies. 
E. FliGht. Support ,l)~asking , Personnel and Training. 
F. Operational Rul es und Employment. 

I· 
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r 1\~I-'" t·_ , " --" 1\\ l) . "\ k- i r 1::":", ~ ~ } '_. Ann(;x;~ to CiJ.rAl.LJJ{GJU: 

, . .. ._, , .• I , ''- 2011 D2:tcd 6 July 32 1;) 6 
,;;:5 GI,iu·iORGi,ji F LIG HT - Op~nATIO:: COitP()}(A':'c: Cil.lWIlOLOGY 

4 

5 

6 

7 
8 

9 
10 

12 

13 

14 

15 

16 

18 

20 

21 

22 

23 

25 

26 

27 
28 

29 

30 

!:lg 

01 

FLYliIG Ui~D~RTl~l 

50 LOADS Diverte d south for CORPOHA'fi!:. 
22 TXFERS 

Vl!:RTREP -14.00 hrs 

VERTlillP 1.40 1 2 LOADS Embarked ' Flag' from AJITHHi ' 

OTHT 3.50 
VER'fREP 0 . 35 2 LOADS 

OTHT 2·55 
SOOTAX 0.55 

VERTREP 2.25 

OTHT 1.30 
lIDS 0.40 

lIDS 0.35 

OTm 1.40 
lIDS 1.30 

!JGS 2.15 

TRIAL 1.10 
1·IAINTi!:NANCE ASC 1.10 

CTF 1.40 

GPI.j G / C lIAFF O. 40 

SONAR CTF/JURPEX 1.20 

GPIolG/llim/ClIAFF 1.55 

THIAL/A31'1 1.30 

ASH/SAll 6.40 
CTF 0.20 

ASH 2.45 

11.511 2 .50 
SOBAR CTF 0 .50 

SONAll C~'F 1.00 

SONAR CTF'! ASI//SS 3.15 

AS1'I 3.50 
S/ SCH 1.20 

~'XFER 

'mAHSIT 
ASI'/ 

0.20 

0.30 
2. 40 

Consol idation in 
Ascen s ion Island Area 

Trannferred t FlaG' to HEfU.3S 

Ordered to proceed South to 
Falklands Area. 

23 • •• "'f "'00' "'~." •• ,,,M,. 
Transi t South to 

Falklands 

30 ••• COl tinuinc ::'Olu'.r !lrobl(;LlS. 

Day HGS/Aircraft fired upon by 

/(T· gercat ). Attack by 
Cannon ~ .' ~ lli,AC Ll11X Hit. I.lirahrc on Slup.,. 



~ 
&1. 
02 

03 

04 

05 

06 

07 

09 

II 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

Blll. 
IO 

II 

12 

14 

16 
18 

19 

21 

J'LYIHG tnIDl!:R'l'AI:Ei. 
liOTC:Hon1'ilY [;'J~li'PS 157 

AIRCRAFT TURI) 0 . 05 

ASU/SJill SRCH 4 . 40 

ASH 2 . 55 
General Be lbTano suru~ 

Sheffield Hit/later sunk 
AS\'I 

ASII 

ASH 

CTF 

AS\; 

ASH 
lIDS 

ASH 

ASH 

llECCE/SCRN 
ASH CHECK 
ASH 

ASH 

AS,I 

AS,/ 

ASI; 

ASH 
lIDS 

ASW 
CTF/Dl!:C OY 

ASH 
SOl/Jill CTJi' 

AS ,//IIDS 

ASH 
lIDS 

HDS 

AS\j 

AS\; 

CTlil 
AIRDROP PU 

lIDS 

1.10 Ship patrol i n TEZ 

3.05 

0· 55 ·· .. ·· .. ... . A/C U/S Sonar/Port Lateral Jack . 
0 .15'. , ....... 8; .. A/C u/s AHaitin~ Jac),. 

,9 • .l1~Ri1HAL Capturcd/later sunk . 
0. 35 A/C U/S broken fuel pipe. 
3 .10 .. • , ... ... 
2 . 4 5 

2.55 

0. 55 .. .... • .... 

.• . Pebble IGland Raid 
II U/S on task - sonar/Rotor TRU 
12 U/S too rough for Groundrull. 
1 3 A/C ' Sf - satisfactory eroundrun. 
• • '. Operat ion TOlD/ADO (Deception) 

2 .10 . I • • • • •• •• • • • Aircraft fired at by Machine Guns 
0 . 20 north of Lively 1d. 
3 . 0 5 

3 . 00 • • •. • •••. ·18 Some Sonar/l'C S "roblem~ 

1.00 •• , •.• • • • '19 l"CS/n;:.d<:.r Problems (Jc.IIUJ,ing??) 

2.45 

5 . 20 ,"", •• -.---Ho~ l IN ASIOJl DAY ARmllT sU!llc 
ARGONAUT/AIlTRII.; Hit. 

3 035 
0 . 35 

" , 

3. 30 · · ··· • •• , 

. ' , collected Bxocet refl ector from 
Invincible . fit ted on 22 !-lay . 

.23 •• Jlje U/S pm Doppler/Sonar. 

0 . 50 AiJT;;'LOPi!: Bombed 

3. 35' •• . .... .. SIR LAHCBWr/GALAHAD Hit 
1

0
00 Sonar mare;inal -strip fi.::.il-.U'cs. 

3 . 35} e OVI,;i1'PRY/ATLAllTIG ~eOl~",YOR Hit. 

1. 20 ... . .. &0 • • • . ~. Sona.r not 100,;/ eilcctJ.ve. 

2 . 10 

2 . 15 . • ~ . . A • .... . , spent day hW1ting for ::;0)12.1' sparest 

4.15 

1 .20 .. ...... . 

0.35 
2 . 00 

1. 20 

Ale U/S J.lRGB input sed. 
31 I,ay Flight Com",,,nder l)cce,me 

1'l'HALA IJdlAG.<:,Ht 

3 - 8 lIessex 5 (Hesou1'co ) c",;;w)wtl 
'i'RH.L:l HDS duticc. 

. • JShiP hit by Exocet 06~7'7, 
•• •• •• • • • ••••• ••• •• . ••• •. Aircraft destroyed 

[;mbe.rked TIll';POOL IIX5 \ 6 Flight Killed, 2 ;.njurcd. 

Gcvcrl yci":'I!l<:'!.Ccd in storm. Argentinians surrender . 

~;j . ~~~; . ~:l;i · ~~~l;J~;· ;'~J:e'r ~l l J12.y . 

In Berkl ey Sound near stanley 
Dc t atchc::d from eVBG en-route Ascension I :31a.nd end hor.H~ . 

I, 



April com;ne~ced \1i th GLl,]·,ORGAN still participatin' in 
>;xerCl se Sr-RIllG!ltAIJI II a.'J.d looking ahead to Passex g th 
both French and Portuguese Forces. va 

On 2 April, the ship "laS d.iverted south \'lith other unit; 
t m·sards A5cens~on Islan.d for Hhat \'las to be the start of 
OPERATION CORPORATE and the F'alklands Viar. ~'hose units 
ex_SPRINGlYKAIN \lho Vlere to return northbound to the UK Her.e 
divested of all excess stores and ammunition in a huge RAS 
and helo vertrep programme. 400 participated in this task 
and Has flo>m \uthout stop for 14 hours in the cargo role. 

The passage south to Ascension took from 2 to II April 
and the per~~d wa~ used to make make material preparations 
and to practlce llkely future tactics. Particular emphasis 
Has laid upon surface scouting and OTHT procedures with the 
a i m of agreeing a common tactic that had good chance of being 
successful.At this stage a surface to surface eneagement 
bet ween exocet firers seemed a high possibility. Much practice 
at surface search and probe flying Vias undertaken. Commonly 
day probe/search sorties ,·,ere floNn very 10Vi level ( 15 to 20 ft ) 
and niGht sort ies in good conditions at 50 feet, Zoom climbs 
were carried out to operate intermittant radar and to obtain 
good communication. Such cautious tactics it \-jas later decided 
\-rere not r equired for normal search hOHever it all added up to 
very good practice for both t front ' and ' back' seat creH members. 
Pr evious OTIlT methods '\<lere quickly evaluated and discarded as 
bei ng unlikely to provide necessary accuracy and Plan HIUPPET 
(based upon method C2) >las evolved. Although not perfect this 
pl an \·ras enforced to provide a common search/aTIlT method and 
t hen practiced assiduously. During this time oUJ.' aircrafts 
polished yello" and blue livery "as altered to uniform blue 
\'1ith no ma.rkings an~ "rrar roundels. 

On 4 April 1'01' I and his staff embarked from AN'rRHI; 
GLAlIJORGAN ber.ame the Flagship for a l·,hile and the Admirals 
cabin forld WA!J converted into ' the Har Room ' .GI.llU·10RGAN Flight 
Commander lias seconded to the Staff as Acting SAVO. 

The southbound group crossed the equator on 9 April ancl 
arrived at Ascension Island on II April. On arrival Hcssex 5 
a,;d Seaking J.lk 4 aircraft (flolm to ASC and re-assembled) carried 
out lIDS; 400 "as utilized for SOOTAX. Thence folloHe,l. a perlOd 
of consolidation in the sun until 14 April. Dur:Lllg th~s per~od 
NCS procedures \-lere exerc ised and 400 Wldertook probe and Rad.ar 
type 909 evasion practice against HIlS GLASGOI/. The HHR2 radar 
>larner had been fitted in the aircraft (VHF radio also retalned) 
and much useful practice \-jas achieved '·lith this dur~ng the. 
evasion trial. It proved almost impossible to br~ak lock \uth 
the 909 once it had locked on either by use of vlolent 
manoeuvre usc of hand thrOl.ffi chaff or flight at very 101" level. 
Detection' and lock-on ranges varied but they \"Ier~ _ e::e~t~~ d~h~c 
positive visual identification ranees. On t~e . pO'"'~t~ve .:>~ t , I 

trial rlUlG '.Iere flo\-m in very calm pea cond~tl.ons aI.Hl the h en~rr:y d 
were alert to our approach direction. This small trl.al ~mp ~~::,c 
the need for a ' se lf-defensive packaGe 1 f~l' our probe &l.rfctr ". 

-' erl.od but as the u UTe:, 
Cooc! value \>1il6 had from thiD -tral.l1J.ng Pt· . th surf"ce 
proe;re ::;s of the ",ar '-las. to show our prcoccupa ).on ,.,1. ..... 
Harfare \las not needed. .' !. ~".; .... t p .. L 

C
·'· {-.. t ;,,- t_ t~' ~ L ... ; ..::.." -...: i L 
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0.:1 I" J...~~).1 40~. \1a 3 LLQ\iH ·~o ;d~Ct: •• ~.J..0~~ · .. .1 Jt" n 
all lOur r O'"or blaucs ,,;ere exchLl.o~""o' .~ " .~ ... · .. ___ .h ' A'(:;: lJ 
provided our first close un viet.- ~.l;' f.l.". ~ ~ ...... C',1 one::;; .... 1(; trip 
of Hidea"lako airstrip and for s~mc.l. .. ~l.lG vulcc .. nic piI1n:lcle , 

I
. . a \Ie (;Ol'e r..;-rc·" i-- .... 1 

asnol'e; On 4 Aprl.l the sr.ip .c1.etatcheti t h •• lot ",CH o~ . egs 
HERl'ru;s &rOup proccedine south from"t ' lJl~ rono.ezv~u~ \n'~h the ,; 
pr esented a remar)('tble s i ght. loadeo. n~o ~. On arr~val HERi,lBS 
t he key to success or failure of ~he 1 lho gun\lhaleo. here'l2.y .. \"110 e 0 t· I . 

April FOF I transferred his flag from GV"OR~~ra wn. On 15 
t hereby gained an enhanced staff '''hh h '":"', AN to }IERhSS t..'1d 
over the coming "leeks . ~ \v l.cn to cond~ct opcr2.tions 

. Our .remain~ng. time i n the vicinity 'of As ccnGi T"'l"""~' 
~nvolveu the f~tt~ng of the GPl,iG mount in t on -~ ~ .. o. 
and subsequent air test· firin.a· in add't~ . 0 o~ .... ~lrcr.:!.f";; \ 0) ... lon p'l",.;,C vle €:; Ch- .£'.~ 

hotel . dro~ s were undertaken and evaluated Oil the shiO)~ .~~~ ~ .. , 
~hore ~ell.copters fIerI e~t~emely he avy vcr~"rep prOGI';.;;n:;Lt~ 0 

r eplenl. sh the force and ,;hl.S continued tLYltil t he 01:'('.€::1."' "':'0 

move south tal'la rd::; the Fal kl ands \-laS given on 10 Apl."il . 

At this point it '-las decided that 400 ,",ould be rotur::~c. 
to ~he ASH role and by 20 April re-installation of the ZC:1::'l.r 

equlpm:nt had beer: completed. Some ASH screenin.g sort i es ~·;e:,c 
flo,,~ . 1. rom 23 Apr~l hOHeve):' -the sonc:-r c quipr.lcnt never a.:;<.:.ili. 
f~clIl.oncd as rclJ.nbly as before it ,':as rcrr:.oved . In pz.l"'~':'icul~~r 

' pouer supply and tranmnitter faults contin'.lcd throu "'hou'~ 
CORPOllNI'B; these ,-¥ere only allayed by continual cha~{::i:r~f..: of 
black boxes , by support from the c arrier ::; and by the cm:t:"mwa. 

.hard uarlc of Flight (rr) r atinGS. At the cnd of the r.lon·~h 400 
\.Jas flOl'Tsl to lli!aUl~S for second-line 3tten·~ion in order to 
attempt to cure _ the sonar faults. 

During the night of 23 Apr i l at " he end of an ASH sortie 
a red mini-fl a re \'1a3 s i ghted . Its bearing 1-:35 crossen 
... rith another from a ship and. a rough position gained. The 
\'leather ,-las appalling '-lith driving rain and very 10\,1 visi"oility 
ho>lever 400 came on top a ditched helicopter. Ov/ing to a very 
10\'1 fuel state it \'las not possible to rema in a t the scene of ~A.H. 
and on completion of fixins -::.11e position for H1-I5 BHILLl1j'iT 400 
r eturned '00 GLAl,iOHGAN. It transpired that the aircraft "las a 
Seaking j[Jc 4 _ the pilot Has rescued but the poor cre,r.nan lo st 
_ the fir st British casualty of the ],'alklands Grunpaign. 

~arly on I t:j o.y tIle Force eutcred "the 'fota l EY.clusion Zone 
l'4~Z ) and "he \1m' pl'oper commenced. Follo\1ing e2.rly morning 
attacks by both Vulcan and SHAR on stanley f.irfiel(l GL1U10nGIl11 
ARnOVI and ALACRITY deta'Gehed to bombard stanl ey Airfielo. fro IT. 
the south. Thus commenced the first and l ast daylight HGS of 
the Har. The three ships- came W1der attack f rom 5 I,lirage · aircr .... ft ; 
a r a.ther frigh-tening introduc·~ion \Thich rczulted i n a luclcy 
escape by a ll throe ::;hips. THO bombs e>-"Plodcd clo se by tilE' 
stern of- GLAj.;ORGAH and ARRON r ece ived some c annon holes throuch 
the funnel.400 Has airborne tlu'oughout the action conduct i ng 
an AS~I s\.,'eep ,,,ithin 3 miles of the shor e ; the I·araec ,lore 5?oi;ted 
at very 10\'1 level closing coincident \'lith a fierce canTlon 
barra.ge from the s hore. A micsile (believed TIGSRC;;''?) H~.S ~J. GO 
fired at the helicopter and violent evasive manoeuvre tC!.:.-:c:-! 
hO\'Jever it spl ashed a couple of hundred y ards s~rt t~, t.cl:_ 
complete relief of the aircre\J! One of the LYNX J.rO;7\ '"{;l1C .,y"') c 
21' S ' ffiS dn.maO'ed durinO' this action uhil::;t attemp-~int:; to 
establish an ~irspot p~sition from t he o.rca o~ Kic.ncy ~Zl~lc}. -,,0 . .,.t:-<:. 

north. Day NGS seemco. too dc:m&erous \-Ii thout c~r;.plete '.ur 
'f (!~~C l l.'eT'e ~l'-<:vs 

Superiority and he)1CcforHa.ra. rlms Y ), • _ - : .• ,. oJ 

conducted under the-C6V'er",Q::;-. (q~·J<~"L~'" ~) 1'E .01.11: ;:121' "'t;!,,-=(..':-:;.~. 

I 

I 
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Prior to tlLe r:Gti action on I La GL:,' ~ 

and O ~. erated ,... '-/esse-- 5' d' - Y .JJ.OHG.-ul cr.:b.,,+cC! 
IJ .... t .I~ ~n a d~t1on to -t.... --.~ 

operation of t,-:o Hessex appeared Cluite ~c; ~~.11 ~/~s~c): 3., 
term. The Hessex 5 in a Gunship 1" ( s101e_ 1n the snort 
\"las perceived to be re'l.uired to pro~~c~ t~ x GP,.,G/ASI2/S5II ) 
LYNX and the AS\I Hessex from the umlelcome e a anspotter in the 
armed enemy helicopters or gun armed smal l c;tent~on.of 
threat hO\"lever materi alised. In the e I aft . Ne~ ther 
t he t hree ships again returned to the a~ y mornwg of 2 I.lay 

t
. t· re" south of Stanley 

and h~s ~me conducted a protracted bomb" . . . d t Both arwnent I<~ thout 
~nc~ en • He ssex Here f loHn from GLAJ.iORGAN h 
previously overlooked deck handling probl e • lo",ever a t b t Th m near y caused 
~cu e ~m arr assm7n . e ~/essex 5 \-Tas landed first "rl. th t.he 
1ntent10n of mov1ng the a1rcraft into the ships waist prior 
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to recovery ?f. the Wessex 3 after i ts ASH sortie . Unfortunatel 
the \'/essex 5 >11 th >leapons platforms fitted t will not fit into y 
a DLG wa1st and much t1me consuming deck handing ",as r eouired 
t o clear the deck before the Hessex 3,now very short of "fuel, 
could be recovered. An unexpected .problem made Horse b th 
f ac t t hat the ship ' s H1FR gear had been removed and se~t e 
e l se\-Jherel 

The events of the remainder of 1·Ia.y and of June the 
defeats , the victories a r c nO\-J history. Begining \-/~th the 
sinking of the General Belgr"no on 3 ~lay and ending \-lith the 
surrender of Areentini an forces at Port Stanley on 16 June. 
This na.rrative '-1ill be confined to those events surrounding 
GLA!.10RGAII and the Flight and Hill not cover detail of the 
uhol e operation. 

Throughout J.!ay , excepting periods for Hhich the ship ,;as 
detatched on other' operations , 400 \-laS employed in the ASH 
screen surroundine the eVBG . The screen comprised a number of 
standing sectors encompassing the forc e and \'1&5 usual l y 
occupied by four ' Dippers'. 400 suffered a number of tmechanical ' 
problems during this time' ho\-!ever once again son~r defects 
caused the utmost frustration and reQuired con'~inual \·!ork to 
allo\'1 the aircraft to play its part . l-Icapons \·/cre initi~lly 
carried by the helicopter hDl,-/ever the ex.tra "/eight proved 
to unduly restrict time on task and it \1a5 decided not to 
carry them.A consort "/ould be controlled to attack as required. 
The "laters to the east of the Falkland I~lanu.s provided no 
l ack of t submarine t contacts; "I}l<lles a'ooundcd and oftcn 
their response \'las identical ,n.th that of a subiT!arine . Many 
\'1eapons Here dropped at the begining of the \-rar on just 5,:"ch 
t argets hOHever as time progressed \ICapons \,/cre dropped \nth 
more caution. In conclusion the \:atcrs ,-jere very dangerous 
for our ships and i deal hWlting [.':round for cubmarincs . It \'TaG 

probably our good fortune that the ArQ'ntinill'aS neither had 
many subm~rines nor "lished to use them 2.CTcssive~y . In Just 
t his sort of s ituation there i s an absolute reqUl.rement for 
t he provision und use of Depth Char['Cs 2.nd Ani.i-Subm~ ... rine 
l.iort;}.rs.Classific;!.iion ,-Ia.S diff'icult cmd uac usu?~lly resolved 

by usine a bomb. 

On 1 4 !.;ay GLAl.lORGPJ, Vias detatched. to the north of the 
Falkl ands and in conjunction '-lith hell-borne forces H~S _, 

involved in the Pebble Island action. 400 Has unserv1ccc.o-bl
e 

"lith a. brokcn fuel pipe and \-laS not £10'.'11. A stiff shore 
bombardment under the~ direction of a ::;horo spotter \.ja s 

\' 
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ll..'I'lllc: !'t c..Y..cn wo.. t his cow.bined ui th r .::.nid rct; on 
(Szi..!:i ?) a shore: conclud.ed in the de~'~~uct: ."\- f by ~roop~ 
ArGentinian c.ircr.?ft for no British Cil .... ~~~. ~r e1e\ en 
on completion of a bombardment action :;;;:: o~~·" Ao. u£uo.l 
to the east at high speed in order to be o~t l~f ret~red. . 
aircover by da"m. Argent~n~an 

. l'rom 16 to 21 May GLAI·]ORGAII amongst others ,·,as involved 
~n Operat~~n. TORNADO 1 a dece~tion plan designed to convince 
t he Argent~lllans tha , the Br~ t~sh l andine ,",ould take place 
to the south and south >lest . of Stanley. The pl"n called 
for cont~nual suppress~ve f~re tind reconaissance in these 
2.rea~ and Has conducted e~ery night lIDtil the Amphibious 
l and1ng had ~aken place a , San Carlos . 400 ,·,as usually 
u sed to prov~de AS,I cover for the ship durine the bombardment 
a l though the const r a ints of operating a helicopter from 
a ship very cl05e i nsilore Here marked. During one sortie 
to the East Cove area srI from Stanley it >las planned to 
fly 400 overland and carry out a 4 . 5" flare drop to add 
some autheniieity to our recce. All \'lent Hell until the 
aircraft crossed the coast \-1hen it came under fire from 
tHO machine guns situated on a headland. Luckily no damage 
Has received and the a i rcraft recovered safely onboard( "lith 
flares). It is of interest that during the month 
GlJlI.!ORGAN fired 5 Seaslug missiles in surface to surface 
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mode as part of the shore bombardment I (re sults not knOlm 
ha"lever this demonntrat ion of fire pO\1er Has a great morale 
booster for all on board) . The success of the nightly visits 
&.nd continual bombardment may not be kno\·m hO"16ver if their 
re sul t Has to keep more Argentinian troops stationed in 
Stanley then they ,·,ill have been e. success. The Argentinians 
often re sponded to naval bombardment by rcturning fire ,·,i th 
their 105 and 155rnm ho>;itzers sited onshore around the 
airfield and Stanley common. Such fire usually proved 
t otally ineffective hO\'lever their accuracy irnpoved with time 
and several shells fell uncomfortably close to the ship. 
l.ooking back and. in V i C\-l of l ater evcnt s the increasine; 
'effectiveness of our HGS may well hc:.vc prompted the enemy 
to eo to the costly and difficult effort of sett ing up a 

shore Exocet battery. 

Further Gunline operations \-Jere carried from 26 to 30 
I,lay on completion of \']hic11 GLl!.liORGAH \las dcto.tch~d to th: 
TRALA (Tug , Repair and Logist ics Are a ) 60 - 100 m~lcs eas, cf 
the main battle grou"O. Rectification 1101'k on nlallY of the ship 
systems \-las commenced and the ship inherited th~ task of 
' ~'rala ].]anager ' (de facto CTU 'frala and Guardslup) . On 29 
].lay 400 suffered unintentional damage to the ].Ja~n rot~r 
gearbox inout houGinl~ sealo This caused a perj~anent o~l 
loak from i he main g;2.r box and rendereu the aJ..rcra~t .' 
unserviceable A Spa.l~es demand from the me Ha s sat~sf~cd 
in time to te;t fly the aircraft on 10 June hO\lcvel' the. . 

b uld t b cured ',nd it \las dec~ded to br.ut 
e;car ox l e ak co no C . "'" vital oper.:l.tional t<1S~:3 
flyin g the aircraft to emereenc~es and -

only. 

" ., . ....--.... ;. " . 
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GLAljORUJJ~ I ,S l?eriod ~T'. the l!lR;tLJ. L.!:Jted from 31 l'I~.Y 
unti~ II Jm:t: . r.b. ~f: ~r~Yl.d~-d. 's?me r e:::;t f or the ship af~er 
cont~n~al nlghtly. V1Sl ts 'to tne GW11ine . fl1he Flight Conuncmder , 
l ei; ,·n th~ut fan a1rcraft, Has seconded to the operational t ack 
of manag1ng the TRALA . On 3 June a Wessex 5 from UFA RESOURC~ 
" as embarked to provide liDS support for 'rral a s hips ( STUl~r) . 'rhe 
l>Je ssex \'Iorked extremely \\'e ll and additionally provided Gome 
further fli ght time for the GLJI!'JORGAH pilo'ts and a ircre,:man. 
The Ne ssex Has "Ji thdra1-m on 9 June when RESOURCE iaft the 'i'HALA 
and was temporarily replaced by AJ.JBUSCADE ' s LYNX . 

During the eveni ngs of 9/10 June the ship 1-,as employed 
in the recovery of a ir drop stores from the sea o These "lere 
delivered by parachute from Hercules aircraft flying from 
Ascension Island . (Average fli ght time for these 2.ircraft ,·,as 
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25 hrs). In addition to crated stores personnel were also 
delivered iu like manner into the sea and r ecovered by helicopter. 
store s needed to be lifted fro m the sea quickly in order to 
prevent them be coming \1aterlogged and therefore even heavier . 
Gemini s contacted the stores , disconnected parachutes , and then 
hooked on the helicopter 30 ft strop. The recovery task ..,ould 
have been quite impossible \-li thout the use of a helicopter 
and on 10 JW1e, \·~i thout the use of the LTI-JX, there was no option 
but to fly GLAl,lORGAN ' s Hessex.Maximum }' light time of I llr imposed. 

During the evening of II June the ship handed over 
TRALA manager dut ies to TIDEPOOL a nd det a tched to join 
YARMOUTH and AVEN GEH to once again conduct bombardment from 
the area to the south of Stanley . Fire support Has to be given 
to DUl": troops .on the ground in the area of T\'IO Sisters a'1d 

Mount Hilliam. The ship remaine d at Act ion stations a ll night 
and Nith the other ships ansHered any calls .for fire from 
the shor e . Our troops ''lere engaged in the final stag~s of 
gaining control of the lrigh ground around Stanley pr10r to 
making the f ina l assault. 

At 0 600 on 12 June the ship retired from the Gunl ine 
to t he south and prepared to rejoin the CVllG. l'rom accounts 
r endered l a ter the nights IIGS h a d been hi ghly effechve . 
Regrettably a t 0637 the ship was hit by a m1ss11e ,noH l:no\·m 
to have been an Exocet fired from a :ihare batt~ry ~~ the ~ 
vicinity of Sapper Hill. The missile '-Jas seen ~~ flJ.ght Cl.nd 

. full .,.t~rbo ard turn ~n order to 
the ship manoeuvred ~nto a ..., "" f" d towards 
point stern to t:b.reat.One Seacat mis s ile \las t 1

1 re h" deck 
th . 'le Nhich "truck \e S 1PS . 

and narrowly missed e m~ss~ ,.: ":1 l oded out side 
just Qut::;ide t he Hangar area. The I'J:s=~o~e e~e mcin Galley 
the han~r doors penetrated the dec!.. " -t j..hc hangar The 
t . tl h the hantTar doors ~n 0 " • 

hen carr~ed U'oug b " vere s ubsequent l y blo Wl over 
han~clr doors and . Seacat m~unt~n~ ~ed in side the hangar. Sadly 
the side and an ~ntense f~~e ~r P han~r area at t he time \"Jere 
all but tHO of the people 1n ,hc b ix de o.d and t"o injured 
k 1 fl o ..... 'ht casual t~es \-lere 5 <. -

il led. FroIO t 1e ~g...... . ~ d d and thirt.e.en il1.tJ·l.lI'G{h-

and from the ::;hip a further s~:x. e~ahours as the ~..:hip made \lay 
The fire Has fought for over t~ ~ a<- rendered lJY YARj.:OU'lIH 
back to the CVBG • Valuable ass1s"ancllAc "eto for the ships use. 

d 1" ored eytra S.:> and ..her }illight Hho e ~v ~d l anded onboard to evacua~c 
Later Seal:in&s \Jere operated . cd after a movin~ service ~n 
t he Hounded . The dead' "ere bur~ > (t OO ) 2.nd ,,-ffectionatcly 
t he evening" GLAl·;ORGlJ-l ' s .lIelcs~:~ .:> dc~troyed. ReMnant:::: of the 
b 10\-ffi as ' Hillic ' \·](13 comp Y 

. " : , ... ~- ~ 
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. e.ircr.2.ft "lere ci.i tcned over the :::idc . 

13 June Sel.' the :::hiTl a longside t he l ~V STLlji~ ~LASPa.::J'~D 
(Hepair . Shi;1 ) in the 'I'ltALA. FI·IG C<:.me onboard to ce.rry out 
first o.1d rep ans =d GLAi·;OHGAil reas oumed TRALI!. I.'o.nager. 

lIDS Support in. the TRALA "Jas no '·1 provided by a Hessex 5 
aircraft deployed 1n RFA TlDEPOOL. This aircraft " as used 
to pick up a further Airdrop of stores on l5 June.I·leather for 
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the drop \·sas poor and de"teriora"teCl to Gale force 9 on completion. 
Condi tions ,·sere un sui "t 2.ble for the return of the oorro\"1ed 
\"Iessex to TlDJ>:POOL and, Hi th no rotor brake and no tip socks 
~d only four nylon l ashings it had to be secured to the_deck. 
Extra rope l a shings Here passed in order to attempt to restrain 
the blades and rotor-head. The subsequent storm did its ,lOrst 
and left the aircraft the next day "i th tuo broken main rotor 
blades, a damaged rotor head and a collapsed mainHheel tyre. 
Luckily no airframe damage had been sustained. The Hessex 5 
crC\'l "Jere subsequently transferred to l:)!:) ATlantic Cause\'Jay to 
pick up a replacement aircraft for TlDEPOOL . 

The Heather remained too rough at sea to contemplate 
further repair "ork. The l and battle having nO\"l been finally 
Hon the decision "as made for GLAJ.lORGAN and STENA SEASPREAD 
to proceed to complete repairs in SAlI CARLOS HATER. (Previously 
of ' Bomb Alley' fame) . Repo.irs ,Jere completed and then on 
completion of a short visit to Port Uilliam near Stanley on 
20 June and after 50.1 uting FOF1 ' s fl ag on 2l June the ship 
turned for horne. Our transit north lIas conducted in the company 
of m!s PI,YJ.lOUTH • Ascension I sland reached on 29 ,Tune and 
Portomouth on lO. July ",fter n6 days aHay from the UK and 
l 04 day s continuously at sea. 

During the Har GL.lI.l.iORGAN fired 1450 rounds of 4. 5", 
.7 Seaslugs and I Seacat. 

... , . . ' ., ... ~ .. 1 
...L .,. 

\. 
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2. 

3. 

4. 

Tota.l Hour::; Flo\·m During COHPOhAT:D 

Gre\'! average daily flying r .. te •• • 2. 50 Hrs 

143. 45 

Aircraft \las f lo\·m on 51 out of a pos"ibl e 72 

Breakdown of taski ng and hours f l o>m 

(lJay 106. 20 
Hitc 37 . 25) 

days . 

a . ASH 78. 25 35 sorties 

b. search/OTHT 13. 25 9 sorties 

c. Vertrep 20 . 40 

d. lIDS 14.15 

e. Haintenance/CTF 9. 30 

f • . NGS spot 2.15 

g. Trial siMi sc . 5.15 

143. 45 

5. perviceabili ty f or AS,I Task 

Actually tasked -
Ac hieved 
% Serviceabil ity­
Shortfall 

108. 00 
78. 25 
72.&% 
27. 4')t 

hrs (An extra 13 hours Here t asked 
hrs during periods \·;hen shi p detatched 

and are not counted) 

( 35. 35 hrs) 
6. ,leapons _ NIL Heapons "er e expended during the Operation. 

2· Attacks Hith DC I>ik II Controlled - target 
assessed as NONSUB • 

. _. """,:- i ~-l L" -. ; .• : f ., ' -'~"? 

\. 
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OPB!{ATIO;'l CORPORATE - rJ.:~ GLll...J.:OHG.!J; l"LIGET 
I!O}WIAL LIS'f AIm LI5'£ OF CASUAW'I ';S 

FLT CDR LT CDR cc HUNT COI64IOW 

PI LT GT STEPHENSON C0 22964J 

P2 siLT MR de HINTOlI C0 26114S 

S,IR ACAElolN (t.}) D LEE OO12303T 

LI AEl.lII (L) JT KELLY OO5I431D 

RI AEA(n) I IL TATE DI 21995U 

In AEA(I.i ) 2 KI 1·\cCALLl.fl.l DI2I589B 

ACI.JlI POACI,lN CP VICKERS oo8 3308A 

L2 POAEl,I (L) I·IJ ADCOCK OO16946L 

ll2 POAEl,j ( R) I·m I·IORRIS oo6540 2T 

1·12 LAEl.j(N) P OKOPSKI DI1I265Y 

R3 AEM(ll)l . EP HINGE DI468661.\ 

L3 AEl.J (L)I K RnEY DI555111.1 

1·13 AEJ.l( /.1 ) I 1J l·lACLEOD DI14118 R 

1.14 AElr, ( J.1 ) I 1·1 HENDEllSOII DI75642S 

KILLED 

HOUNDED 

SLIGHT Ii/JURIES 

KILLED 

KILLED 

KILLED 

KILLED 

KILLED 

All Fli ght Casu a l t i es occure d Hhen an Argentinian r:XOCET 
missil e h it the han ear area o f m:.s GLAliORGAH on t he e a rly 
mornin g of 1 2 Jun6 1982. Th o se killed Here buried at sea. 



I . COJ.lPLEJ.;LHT Aim P J>RSOlHlliL 

Anncx E; t o gl..~'...i.C'R"I~ 

20I/d:lted 6 Jul 61 tJ G 

a . GLAI,IORGAH ' s Fl i ght Deck Has manned in a Defence Hatch 
sys~em for 24 h~urs 2. day. Thi S "las undertak.en over a considerable 
per, od.and req~red t he full support of S~~C 233 ratings . 
'llhe slap po ssessed 8 ~uch Ratings and all ~ ratings \·mre 
r equired. The possess~on of 3 Fro I s a l l o,·wd for a sensible 
"lat ch system and for the Officers concerned to carry ut 
the i r subsidunry duties. (J.IDl'O/SEC/DSO) . 1'he condi tion~ 
of Deck operation ~uring ~ ,mr r equire fully trained support 

\ per sonnel - there,1s no tlme to tra in locally any such 
personnel. The Fl,ght Defence Hatch , in addition to normal 
deck/aircra ft duties , a l so provide a Firefi ghting attack party 
in the a£ter part of the ship. The manning of the Flight deck 
a r ea at Action Stat i ons is considered in GLAJ.lORGANS ;zo/ 
of 3 July 1982. . 

b. Fatigue - OHing t o an effect i v e Defence Hatch system 
and non-continuous a c t i on state f atigue \'las never a great 
probl em. Only the sen ior maintenance members , particul arly of 
the (R) trade , suffered fat i gue "hen required to Hark out of Hatch 
to repair/ service the aircraft .. Thi s has to be accepted. 

c. l.iora l e - Good moral e Has maintained. Natural fluctuat ions 
obv~ took plac~ . Some people notably came to the fore 
and gave encouragement to those uhose spirit s and determination 
wer e not quite as high. 

2 . TRATIlIN G 

a . General aircre ,"'l training proved to be satisfactory ; 
cle arly some flying opcrations required in "Jar can ~ot be 
safel y practiced in peace . The best that can be aclneved 
i s to continue to demand the hiehcst aircreH training standards 
and never be tempted to :.lOl·ler them .. 

b. 1,iaintenancc "ras often carried out in difficult condit i ons 
and the trainin~ g iven seemed \'lel l able to meet the t ask. 

c . Ship Jlelicopter Controllers-:: It i s for considcr3.tion 
t hat Rating controllers require c;rco.ter ~xpe:len~e tha.Tl t 'le 
t ha t provi ded by the present course . Bear:mg ,n mw~ tha t . 
controller opera.tes at an Officer i nterface I n a. hleh pressure 
Operations Roor.l environment thcn ,the 'luality ond Characterd 
of t he man is eoually i mportant 90S his ability for.

pure 
r a a~o 

control. Thi s m';'st be borne in mind Hhen recommendln~ ~~;..n the~ 
course . It is felt t hat HC's should be vo~untce~sfa~ the c':t~a 
should be given recognition f~r thE::l.r. s t a ~s :~rdso of AirereH­
responsi bili ty they hold. He o.emand hlgh 5 an 
\ lC must demand hiCh s t andard.s of controllers. 

d' fy their control teclmir.ue 
l.I~ny He l s seem W1able to mo J. . ..s. ,... FuJ l I U""sn tv-TIel 

",hen dealine Hith Hadar fi t ted he lJ. cOy vcr ... : d HIT dis~ipline 
procedure for such helicopters i s not ~e;u~:e ~ tactical· -
w:as poor and control som,etimes t oo ver Oo:.E:)..n ...:....-

Har set t mg. 

C:.()~· 
, , '- I :-.•. 

, ...... r. ,. ~ 
; t • 

- ~ :' 
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GL.t1J'I?RGJJ! e xperience indic~tc:::; th<:.t 'CD . h •. ' " 

to be CJ.vcn to General ATC nrocc:', ~ ... r' re (; mpucl.!':;.~s neeu:::; 
.' .I. • auxt: .... , a.l.rs"')LlcC res'" . t · 

impllcatl.on s ~d I.-he gener~.l int . Jt t. - . . erva :lOI!. 
~rpre ~ lon of blr C~rt~ . 

3. AIRCRAFT TASKING 

Thi s was ~ound however t he reqUirement to carry \-larshot 
weapons dld not allo\-l for very effective time on task on the 
s~reen. The . enduran;:e of the aircraft "las too poor and i t \'laS 
hnally dec~ded to . ly for maximum ' ping' time and not to 
carry \-Jeapons. A consort \'las to be used in th t 
being E;d.ined . e even of contact 

. 4. EQUIPJ.IENT 

a . The IIHR2 Radar Harn~r .'1as fitted to the aircraft ( VHF radio 
also retal-ned by reposl.tl.onl.ng)o This equipment proved most 
use~ul ~s a pure Harner and the airCrC\i felt much safer for 
havl.ng l.t. 

b. The Rank NVA ,·Ias abso l utely invaluable as a nightime 
SAFl!:TY AID. In C'ondi tions of darken ship and minimum deck 
lighting the non-flying pilot usinc; the lNA could con the 
flying pilot clear of ships and onto the correct approach. 
)lhen proceeding to and from the AS\"! screen Hi th all units 
fully darkened the INA ,·las used as o.n anti-collision o.id . 

c. GPi.IG J.iounting- ~'he Flight Commander required this to be 
permanently fiited , even in the AS\! role, unfortunately the 
mounting spigo·t assembly is incompat ible Hi th the standard 
\<1indo\l. t1lhe Hinde..., fitting \·w,s st ill reQ.uired for light 
proofing and environmental purposes. A neH l'TindoH blank , 
compatible "lith the mounting "'Jas manufactured from plYHood 
and ships f i ttings. This ,.nndo\." could be removed internally 
i nto the aircraft in flight and thus alloH the rD.:>id mOl..U1ting 
of the machine gun. The \lindo\1 lias also capable of jettison 
i n an emer ecncy. 

d. The Exocct Heflector - a model of inGenuity, Has manufactured 
onboard Invincible from sheet altiminium. It vIUS strengthened 
and fitted to the aircraft starboard carrier by local 
modification usinG ship materials. A sturdy job Ha s achieved 
and the aircraft careful ly test flo,m. It Has very difficult 
to hold the recuired station relative to the protected unit 
the aircraft fliGht path had to carefully tookc into account; 
the HIND and chaff Delta patterns! In one short trial the 
rcfl~ctor completely s a turated a type 904 radar rendering 
it incapable of giving target indication. A cwnbcrsome 
piece of kit knoNn locally as ' the bi scuit tin t maximum 
airspeed \,'hen fitted Has around 50 kts . 

e . Safety r~guipmcnt _ All aircreH carrie~ 4 extr~ water 
r ation packs in Immersion suit pocl;:e;;s . str~bc L~ghts. (not 
an item included in tht> lifeprcservers c a.rr~ed) 'lE:re J.ssued 

and attatched to immersion coveralls • 

( ....... . ' . :- \: .. 
\ 



l1.nne:-: F to GL;J. .. GiiG.-':'i 
20I/Dated 6 Jul ~2 

~ GLAI.;ORGAl' FLIGH'r - OPEPJeTI OllAL RULBS ;,lID EI-iPLOYl:LHT 

I. Hight Operations 

a . Night operat i ons in condit ions of ' 
~'li ght Deck light i ng ( AS\-/ threat ) ve~y reduced 
t o begin with until experi ence "aspro~e dlfhcul t 

_ ght h galned. Slmllarly 
nJ_ approac es t o a fully darkened 1 - ( -
l i ghts only in the final stages) cau e

S
d"

P 
f ll llht deck 

f . t· 5 some problems 
o orlenta lon even 'ui th t he assistance of radar and NVA. 

b . Under conditions of radar sil ence and fully darkened 
operatl.ons by nl.ght , he~l.copter transit s to and from t he 
ASH Screen could be p o sltl.vel y dangerous , particul arly 
a t norma l transl.t hel.ghts . Colli sion possibil ities 
bet ... ,Jeen hellcopters and helicopters and ship masts \'l'er e 
t o the forefront. The use of the IrvA "as sometimes of 
help but not ahmys . In these c i rcumstances GOOD , FIRJ.! 
PROCEDURAL CONTROL a n d highe r transit heiGhts are r e uireCl 
It is suggested that a 1 01< l evel modified version of \he • 
QUADRAlfTAL RULES could be employed to ensure separat ion 
of helicopters Hithin a large force . 

2. Helicopter Contro l Rules and Procedures 

a . Points contained in I b also apply to this sect i on . 

b. The freQuent reQuirement fo r I - Band silence (ESI.! 
restriction) precl uded ful l controlled operations. 

c . In general tho Rules appear satisfactory apart from 
the points mentioned. I t is not possible to legisl ate 
f or every case and operationally the rules do have to be 
broken particularl y with respect to the grade of controller 
on the re.dar . VIi th care this may be minimised. 

d . OPERA'rION CORPORATE provided for everyone the experience 
of multi-hel icopter o peration \.;i thin a very laree force 
and the co- ordination of helo and fixed uing ops . This 
r equired very shar.p" eyes and good communications betHeen 
controllers. It vIas a fact that sometimes the amount of 
hela control information being passed threatened to tal'.:.e 
over the tactica l circuit ( ASH A). Also HDS taslcs "ere 
\.mre often alloued to be c onducted on t act ical circuits 
rendering the circuit virtual ly unu:::;abl eco Detter planning 
and DREVITY \'Jhen using r adio circuit s are indicated here. 

e . Helicopter Identification and Safe Lane procedures. are 
never practiced often enough or realistically enough ~n 
peace . To a properly eCluipped enemy the Helo transponder 

ic a givea\'l'ay . 

30 lIDS and Vertrep 
a . 'flus is an enormoUs task in \-1ar and a vital ta~k • . 
It d . d h - -"ly efficient and structured orEanlsatlon. 

eman s a l&'~ . 1 t '" lerO lo st 
During CORPORfiTE lIDS Has often ll..'l1tlme y, sore.:> : 
and the orc-ani:::;ation did not aluc-.y:::; appear top llne. The 
co-ordination of I.1ATCOllOFF demands,5tore and passenec

r 

,.;;8 

I. 
I 
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trans fer i~nu~ G , d~l;~cry order 2..:lCi.. tiDinc !·yould :::~"' 'i1 f ' Z. :'-
to need :. . ued~c~te(. ~',~rce Helicopter })clivcr~,c CO >"ltrC' ll{; :, 
end ::;. s::oc1. 2.tca t~ a~ .. • I.1C over.::.ll Air Co-ordin:ltor '::"'""1d GLCe,f) <lrc 
busy to be T &~l c 't~ r.l.:-_~ae;c the complc):i t~r of tne :-.torc.. ::/r:.D::. 
t ~'. :J ~: . The. !lD;:, con"t~ol _er ne~ds to Hork sepClratel;y fro;!! but in 
concert \.Jl th th~ A-;- r Co-Ordl.n2,tor. Next , s tore::s del ivered to 
the inner l o.byr1nt fls of "- large ship .like HEHliES a rc often lo et 
or dcle.yed Ol'1l.nrr to the nheer Volu'Ile of ' Stuff' c::!rried by those 
ship~.'l\he usc of Postbox nhip~ ::.ecmed to \':ork Cluite efficiently . 
Over? ll a study of the HDS/Vertrcp t ~:::;k needs to be u..Y1dert a~::e:l 
and a structured Force Organisat ion evolved. l.lany aspects of 
former amphibious opera~ions. o~ganisat ion could \.]e11- be adopted. 
Finally spontaneous ser~als ~nJected by ships a lways ruin any 
batting order. 

b . Wftereve r possible, provided it does not preclude the 
aircraft s primary role, in \-1artime a ircraft should keep their 
Cargo Hook permanently fitted. 

f<.>.r 

c . A l arger number of Air Cargo Nets and Palletrollys need to be 
spread a round the Fleet to ensure more timely and efficient 
Vertep .Present a llocat ions appear too small. 

4 . SPAJill DECKS 

a . Ship/Aircra.ft operat ing capabilities a re \1e11 covered in 
HOSTAC and Ell 766A . EmerGency l anding c apability for various 
Helo types is ho\·!Cver not giveno It i s for example possible 
for a SC!:aking to l and on a Type 21 in erlremis.A Ship/Helicopter 

. Landing Feasibility Guide is enclosed as an example and it ~s 
felt t hat this i nformat ion should be properly produced and 1ncluded 

in Ell 766A . 

too 
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(lAS? LYl~r. \ESSEX SEtJ:!!.'C 

LPD YES YES YES YES 

"Ou CLASS YES YES YES YES 

TI DE YES YES YES YES 

ROVER YES YES YES YES 

RJ;X;Il!T , YES YES YES YES 

lNGADIRE YE5 YES YES YES 

NESS YES YES YES YES 

FORT YES YES YES YES 

ElIDURAlICE YES YES YES D 

SIR YES YES YES D 

DLG YES YES YES D 

21 YES YES D D 

22 YE5 YES D D 

42 YES YES D D 

LEANDEil II ( EXOCET) YES YES D D 

LEANDER I & III YES D VD VD 

ROTI-!ESAY YES D VD VD 

HlJ:ATE YES D E E 

82 YES D X X 

~: YES .. .... ..... NORI·:AL LAllDiliG PO~5IBLE 

X • • •.• ••• •• 110 LANDI11G POSSIBLE 

D •••• • • . ••• LANDn!G POSSl'lLE UP TO SEA STAre 3/4 

VD , •• • •••••• LAl!ilIl!G VERY llAZ}_~DOUS E'ill1 IN 5EA 51'ATE 0 

E •• • •• • •• • • LANDIl!G KATiJl.i!,TICALLY POSSIBLE , BUT ACCIDUIT AL!·:OS·~ 
CE'lTAIJI EVElI I I! SEA STATE 0 
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1~,j S GLAJ.iORGAlI 
At Sea 

3 July 1982 

The Flag Officer Third l>lotilla, 
Fort South>lick , 
portsmouth, 
Rants. 

OPERATION CORPORATE - AIRCRAFT OPERATING AND l.lAINTEN 
PROCEDURES. ANCE 

\Reference: FOF3 I 9F/HEH '25I232Z JON I 8 ( I' ,~ 9 2 Ca ll for Report).~. 

A. Aircraft Operations General 

I. TO,meet operational and t a ctica l re~uirements flying 
and m~1nten~ce procedures needed much flexibility and 
somet~me~ d~d not meet normal, acceptable peacet ime s tandards. 
In th~s ~nstance c are and commonsense had to repl ace book 
pro~edures . An understanding of safety rule s a llied to normal 
tr",w1ng standards provided a good base from which to modify 
procedure however the value of good pilot experience can not 
be understated. 

2. Only those po ints confined to non-tactical aspects of 
aircraft operat ion are covered in t hi s report. Tactical 
aspect s are covered elseYlhere. 

B. Flight Deck ooere.tions in HJ.iS GLAI'IORGAN , 

I. In pr eparat ion for heavy weather moves a s t eel ha\,lser 
, '1C.S rigged throu gh f light deck r ingbolts . This a llo\-led for 
a check l ashing to be i nstantly applied >lith no fumbling. 
The hawser \vas not used for normal l ashi ng of the a ircraft 
however it proved a good additiona l safety feature . 

2. Ship movement in roll and pitch liaS sometimes outside 
proscribed limit s . Talce-offs and l andings had to lle negotiated 
"ith care and >1hen the ship " as at it s most stable point. Slick 
work by the flight deck team "as most important . 

3. Al though not a llO>led in the SHOL off centre-line l andings 
had to be accepted a t times. 

4. Sea King helicopters "Iere landed on 45" cross-deck nose to 
port. These ·operations usually involved l ar ge passenger transfers 
and ,in the final instance, casualty evacuat ion. Landings \-Iere 
easily undertaken and proved safe enough in calm conditions \-lith 
small deck movement but would be more hazardous with a sea running. 
Refuel ling of Seakings is ~uite po ssible fro m a DLG deck. 

5. On occasion hlo Hessex ,'Ier e ope r ated f rom GLAI.;ORGAN (,DC) 
and a \oIX5 ). This proved feasib l e for a short per iod;needed , . 
little b a ck up and gave the ship enhanced operat1onal capab1l1ty 

The follo >ling points a re applicabl e: 
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. . CDNhu1:\\jTIAL 
:. . On€: ~~rcr8.f t has to rer.lain on dccl~ d . 
He.:!.t hcr . ( Cor:'osion factor) . . esplte inclement 
b. lJeck shuffles can only be I 
one of the a ircraft. accomp i <hed by l aunchinG 

c . In the absenc:, of a spare deck H1FR eouipment i s 
~equH;d for the. ,[essex 3. ( Safety consid~ration) . 
0. . A "essex 5 w,th weapons p l atform f itt d 
manoeuvred into the Haists \lith diffiCUlt

e 
c:n only be 

by going t a il fi r s t . y an then only 
e. Slick de;cl:. operations are essential . 

6. Deck operations un~er.d~rken ship conditions required 
great c ~r~. The use at ~lnlmurn light i ng l 'or movement and 
shielded. ,;orches fo r mal.nten c-·.nce meant th2.t supC:l'visory 
checks had to be abso lute ly scrupulous in execution. 

7. The two l arge Fairleads/ Fir e hydrants and Stop/Go lights 
pos,t,oned at the centre of each s ide of the Flight Deck are 

1'12 

badly placed. 'rhey inhibit unusual deck operations in an emergency 
and m the event of a large fhght deck fire t he hydrants would ./' 
be unusabl e o 

8. The requirement to keep fully- prepped ready-use torpedoes 
and depth charges i n the flight deck area ,·,hen under threat 
from cannon and machine-gun firing a ircraft poses a particular ,./' 
hazard to both f light deck cre" and~. (A DC ]·Ik II exploded 
on board lUiS PLU10UTH). CO!ls i derat ion should be given to 
providing an Armoured s tmvage or Barrier in flight deck areas . 

9. Vertrep Operations - A ship a llocat ion of 2 Car go Net s proved ~ 
insufficient . At least 4 nets and a palletrolly were found to 
be needed to ensure speedy and efficient vertrep . Night vertrep 
frequently had to be undertaken and sometimes single pilot night 
vertrep . The condit ions for night vertr ep given in ATP r6A Art. 
990 could not ahlays be observed. (D/DNMI/2/74/II9 (436) dated 
10 February 1981 refers) . 

10. The manning of Flight Deck ar eas at Act ion Stations requires 
careful consi derat ion. It is thought inadvisable to have all of 
the f l i ght deck crew and maintenance expertise concentrated in 
one area. Hhere aircraft operation allows the maintenance team 
should be split into two part i es balanced by t rade . One party 
should man the flight deck and hangar ( supplemented by S),lAC 233) 
and the remainder s hould be stationed in a back up area. From 
experience the principle of ' not putting all ones . eggs in a 
s i ngle basket' applies . Finally,unserviceable a~rcr~ft should 
be de- fuelled before sto,·,age in the hangar. Th,s ,all great l y .,;­
reduce the hazard from f i re should the hangar be h,t. 

c. Aircraft I.laintenance Procedures 

I . The full wartime servicing schedule s "ere never fully 
tested i n this unit. The a ircraft ",as maintained u~ing th~ 
second schedule during the l atter stages of CORPORATE ; this 
appeared to raise no problems apart from building up a large 
number of Part 3 entries in the ].lOD Form 700 . 



C.ONHUd\lTIAL 
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2. fl'he ~eC!.uirement ,for the aircraft to be at short 
notice aeck.alert(Chaff l ayer or ant i-exocet rOle) 
dur1ng dayl1ght hours often inhibited execution of 
cerlial.n ~lexops; th~se \'-Tere deferred and undertaken 
at the f1rst conven1ent opportunity. v' 

3. Night servicing. during darken ship proved difficult 
and had to.be carr1ed out in dim red lighting.The hangar 
could not 1n any ~ense be made light- proof.(This must be 
an 1mport~t cons1derat1on for future modification/ ~ 
constructl.on) • 

4. Fl exops requiring test transmissions can be complet 1 
i nhibited by a r estrict i ve emcon. e y 

5. secon~ line avion~c servi cing facilities were vital to 
the contl.nued operatwn of the \-Iessex 3 in the ASW ro l e . 
Continued unserviceabil i ty of Sonar and Doppler equipment 
exhausted spare black boxes very quickly . 

6. O>ling to the requirement to eject considerabl e 
quantitie s of Chaff Hotel out of the aircraft PX 24 
treatment vias kept to a minimum to prevent contamination 
of the aircraft - this is detrimental to corrosion avoidance . 
(Proper 'chaff dispensing pipes/equipment is required) . 

D. Main Rotor Bl ade ero s ion and leading edge damage. 

I. Rotor blades requiring replacing \olere changed at 
Ascension I s land when the ship \-las south-bound. Thus 
all blades \-Iere'in good condition at the start of the 
operation. Small sections of leading edge strip did 
subsequently become damaged and repair patches vlere app l ied . 
The life of repair patche.s \-las usually short thus maintenance 
of the blades became a continuing task. No erosion of 
l eading edge metal Has evident. 

E. Aircraft eouipment performance and reliability 

I. I n general throughout CORPORATE the Airframe and Engin~ 
maintained a high l evel of serviceability. Aircraft av~on~cs 
accounted for almost a l l reliability problems. Sonar and 
Doppler and to a l esser extent Radar Here bedevilled by 
unserviceability. The a i rcraft >lent u/s for task on ~1. . 
separate occasions and achi eved 72'% of ass1gne.d ASH task1ng 
albeit subject to almost continuou~ box c~ang~ng. 
(April/May assigned 108 . 00 ASH hours; ach1eved 77. 55). . . 
Poor avionic performance probably resulted from a comb~nat~on 
of equipment failure and environmental f actors . 

F. Environmental Probl ems . 

I. "essex 3 aircraft l eak badly thus r ain in even moderat e. 
amounts penetrates the systems - we had some very heavy' r aLn . 
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th aircraft on deck for l ong 
2. ~he requirem~nt to l eave ) ~ . cl ement conditions contributed 
per10ds (eg ant1-exocet ro l e 1n( 1n t . I I bad in tan area) 
to the onset of much corros~on par ~cUh~rhY have been a 
and allovled dampness. in the e~ec~ri:s:r~~ce:~rlitY. It must 
contributory fact~r J.n o~ av~onJ.c not all1ays be put i n t he 
be accepted that.l.n war a1rcraf~ c:;ticularlY in a DLG with 
hangar when conditJ.ons are poor, P 

CO" ~ C! ;-, : ·: ~·,.lTIAL 
, .. I '~' l ~ l_ 1 ';; 
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i ts cumbersome ranging procedure . 

3. Chaff Hotel - during one chaff dispens' 
half a full skill e t lias. accidently dispe;~:~ :~ approximat ely 
(Chaff type was of a lumlniumised fibregla ) Th

h1n 
the ~lrcraft. 

aircraft "as immediately l anded and clean:~·D e.~ontamlnated 
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a vacuum cleaner &~d dusting much of thecon·t e:~1t~ the use of 
. . aJ;Il.H.1a 10n had 1 stuck I 

t o o~lY patc~es on the 1n~ern~1 airframe ; this proved i mpossibl e 
t~ ~slodge.,1!;xces~ contananat1on was ' neutrali sed' by "riping over 
dlfflcul t areas ,u th a heavy concentration of PX 24 . Apart 
fro m the human health hazard I through inhilation/ some of the 
Chaff ,;as almost certalnly dra.m into electrical equipment 
and possl.bly thr0';lgh coz:ductioll in circuitry caused electronic 
problems . (Chaff dlspenslng system holiever s i mpl e i s required). 

G. Battle Da mae;e Repair 

I . The BDR Book produced Has considered to be good and 
hel pful by GLMORGAN SMR . 

2. The aircraft suffered no battle damage until 
destruction by enemy action on 12 JUl~1982 . 

:r~I). 

it s comp l e t e 

H. Logi stic Support . 

I . Overall logistic s upport ,;as good . Requests for stores 
from the UK loferc met i n a very short period of time and 
delivered by airdrop . N.lieh reliance \'las placed upon the 
second line servicing and ljiorkshop facilities provided by 
both HERl.iES and liNIIICIBLE i n order to keep us serviceable . 
Turn rOWld on unserviceabl e equipment from both ships viaS 

very good and much a ppr eciated. Although stores at lUI Air 
Stations are tested peri odically for serviceabil ity replacement 
items onboard are not . t hus such equipment Has fitted only to 
be l ater proven unser~{ceable after the a ircr aft had become 
airborne . 

f. O. F. ~~II: 
'I-S') \9~ , 

, 14JUL\981) \ 
1(, Il'f,~MICR: 

fOR' GOUTn ... 
fAIUHANI. H 

Information: 

r~_ 
ffi~ 

14 . E . BARRO~I ' 
Cantain Roya l Navy 
Co~anding Officer 

The Fl ag Officer Naval Air Command 
The Commanding Officer 131 Naval Air Squadron . 
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Middlesex 18 October 1982 

REPORT OF PROCEEDINGS 

1. I have the honour to report the proceedings of Her Majesty's ship BRISTOL, 
under ray COlll!lalld, from 27 November 1981 to 19 October 1982. A period which 
covers an e~tended m:n :Lll Portsmouth and the ship's deployment to and from 
actne se!"Vl.ce :Lll the South Atlantic. 

DOCICm3 AND ESSENTIAL DEFECT PERIOD 

2. Following ten days of preparations, BRISTOL started an extended m:n on 
7 December 1981. Although termed a = the period in Dockyard hands was more 
akin to a mini-refit as it had indeed replaced the scheduledrefi t. 

3. The agreed m:n package contained a formidable workload and the procedures 
and timetable in FEO's were not totally appropriate to this particular 
occasion. At the start of the DED I proposed a formalised 4 month Docking and 
Essential Work (DEW) package to combine the essential elements of DED and 
refit timetables. Although this concept was not formally adopted it provided 
a good werking base for this particular period. 

4. Throughout the DED the ship's staff was axtremely well supported by Flag 
Officer Portsmouth's and the General Manager's staff. Docking and undocking 
dates were met, and a 'Terminal Date Walkround' by the General Manager was 
completed as planned on 15 March, with surprisingly few outstanding items. 

5. A number of factors assisted BRISTOL COlIIPleting the very large work 
package in the time available. 

a. The ship's company lived onboard throughout the Period, th~reby 
keeping the ship alive and making the most of working hours aV8.l.lable 
to ship's staff. 

b. The adoption of a policy of, where possible, repairing machinery 
onboard rather than transferring items to shops ashore. 

c. Adoption of a rolling programme of overhaul, whereby for example 
ship's staff worked on services overru.ght, while contractors undertook 
major refurbishment of items such as Sewage Treatment Plant. 

6. The start of Operation CQRPCIRATE coincided with BRITSOL' s GOlIIPletion Date 
walkround by the Chief Staff Officer (Engineering) to Flag Ofbcer Portsmouth, 

Captain J C JUDGE, Royal Navy. 

. . t' all earmarked for Operation CORPORATE it 
~~ Althou~ ~S:is;~ ~~t ~:e~e ~u operational readiness. in the shortest 

JWe ray ~m or .. al ro amme of Safety Dnlls, SAT's, 
POsB1ble hme. In the event an ong1ll P du gr d from 10 weeks to 4 weeks in order 
defect rectification and COST had to be re ce 
to be ready to sail from UK on 10 May. 

8. for Sea Acceptance Trials on 15 April. 
The ship sailed 

With full assistance 

I· 
I 
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frOID all au thori ties involved these t . al 
portland areas by 20 April. I would ~ke 6 ~e~e completed in the Ports,,",uth and 
ReQuuements and Air Direction Unit wh ecord "'If !qlpreclatl0n of the Fleet 
tracking sorties, always on time and ~t were eble to provide all the many 
units unstinting co-operation SAT ' s 0 l~n at very short notice. Without the 

wou not have been completed on schedule . 

9. The Defect Rectification Period 21 25 . I 
the ship's ADAWS computer to accept 5 t· - Aprl1 was also used to reprograJDlDe ' 

- ler symbology so th t th shi I 
use the same programme as other ships of th T ' a e p would 
Additions and Alterations, which extended ~ ~ FORCE. The cOlIIPleting of 
mortar well, proved a most significant d. e ght deck over the redundant 
operatiOns in the South Atlantic, eneb~ ~alUeble lmprovement during 
and on occasion SEA !aN:i Helicopters. The shi TOL to pronde a deck for L~ 
in preparation for COST and Operation CORPoRAri:. was also stored and 8JIIIIllnl.tl0ned 

10. On 22 April FO. Po:-tsmouth <Rear Admiral A S TIPPETT) made an informal 
walkround of the shlP 1n place of a full Operational and Departmental Material 
Assessment. He assessed that the ship was ready for COST. It is an indication 
of the co-oper,;,tlon and hard work by all during the 4 ,,",nth OED that the ship 
was eble to sall for COST 11 days after the start of SAT ' s. 

CONTINUATION OPERATIONAL SEA TRAININl 

11. A.ten day COST had been planned, starting with the Staff Sea Check on 
26 Apt11. However,a defect on the main feed pump reduced the ship's tilDe at 
Portland to 5 days. In that period the ship was eble to complete the 
successful flt1ngs of 2 Sea Dart missiles. This period of COST has been reported 
separately by Flag Officer Sea Training. 

12. While the main feed pump was being repaired the ship embarked war stocks 
of ~ition ~~ st~re6. Special di~en~ation was gi~en to stow rounds cf 
4.5 lnch ammwu.tlon 1n the mortar proJectlle room. This effectively doubles 
the ~unt of that 8IIIIILUli tion carried. The ship was ready to sail for the 
South Atlantic on 10 May. 

PASSAGE TO SOUTH ATLANTIC 

13. BRISTOL (CTU 317.8.1.1) was to lead the first group of ships to reinforce 
the South Atlantic Task Force. I sailed from Ports,,",uth in company with 
RFA OLNA (C!qltain J A BAILEY Royal Fleet Auxiliary) to rendezvous off Ply,,",uth 
that evening with HH Ships AVENGER (Captain H H WHITE Royal Navy), PENELOPE 
(ColD!Dander P V RICKARD Royal Navy), !{[NERVA (Commander S H G JOHNSTON Royal 
Navy) and ACTIVE (Coounander PCB CANTER Royal Navy). I!MS ANIROMEJ)A 
(Captain J L WEATHERALL Royal Navy) joined the group in the South Western 
Approaches on 11 May. I!MS CARDIFF (Captain MGT !!ARRIS Royal Navy) was to 

join off Madeira on 14 May. 

14. A passage Work- up Team under the direction of Commander J R HRlGSTOCKE 
Royal Navy (CST to FOST) was embarked in ships in order to further assist in 
ships' training and work-up to War readiness. Most of the ships in the group 
had, like BRISTOL, very little opportunity for Operational Sea Training prior 
to deploying. The presence of the Work-UP Team contrlbuted slgn1flcantly to 
the usefulness of exercises conducted during the passage South to Ascension. 

15. In order to gain maxilJllm air defence pr,:,ctice, the Grou~ delayed 24 hours 
in the South Western Approaches to conduct 4u Defence Exerclses . Wlth FRU 
Aircraft RAF Buccaneers and French Super Etendards. The ADEX Wl th the French 
was exceilent value and the realislD of the attacks, coming only 1 week. after 
the loss of lIK> SHEFFIELD, added a particularly keen edge to the exerclses. 

CONFIDENTIAL 
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16. By 12 May a requirement to arrive ff th 
planned resulted in an increase in SOA ~o OLN:' Fal.kl~d Islande earlier than 
In good weather condi tiona the Task Unit f s IIIaXl.IIl1III sust8.l.Ilable speed. 
Ascension Island 50 hours ahead of sChedul~~ed south and arrived off 

17. The Task Unit spend 8 hours at anchor off A . 
vast amount of stores. The ships of the Task U scens10n Island, embarking a 
the Ascension Island that could take lar e ~ t were the fust to anchor off 
8JIIIII.lnition and mail. Loading continued ~ quant1t1es of vital stores, 
the Task Unit sailed at 182300Z. hrough the afternoon and evening and 

PASSAGE ASCENSION - TEZ 

18 •. With the Falkland Landings, and probable further losses of ships 
1J11111l.nent, I was ordered to bring the Task Unit south at best speed. 3 Tankers 
were statwn on the. rou te, so I was not tied to OLNA I S speed. The Task Unit 
w~ thus. able to lIla1lltnn ~ SOA of 25 knots between replenishments. The 
fust un1 ts of the Task Um ts entered the TEZ on 25 May, 7 days after leaving 
Ascens10n. The 3 Leander Class Frigates ANIROMEmA, MINERVA and PENELOPE had 
spent most of the passage near maxilll1lll boiler power' it is to their credit 
that they were able to sustain that power over such' a long period. 

SEADART ENGAGEMENr 22 MAY 

19. At 1209Z on 22 May 310433 31
0

17W the ship was called to Action Stations 
on an EW detection of Boeing 707 radar. Rules of engagement allowed me to 
destroy this target if the required criteria were met. At 230 miles the EW 
bearing correlated with a 965 radar contact closing from the south west. 
909 Fire Control Radar locked on at 36 miles, but at this stage there was no 
positive proof of identification. When the contact was at 35 miles six fast 
moving contacts ,,<,peared on 992 radar to the West South West at 26 miles, 
closing the force. This gave the immediate iIli>ression that the 707 was 
providing Tactical Direction to Attack Aircraft. Alarm procedure engagement 
was initiated and one salvo of Sea Dart was fired with the lead contacts at 
18 miles. As quickly as the contacts ,,<,peared they dis,,<,peared and the 
missiles were destroyed 8 seconde after predicted intercept. Just prior to 
the Sea Dart firing the positive aircraft contact made a sharp alteration to 
the west and started to skirt the force maintaining a range of 35 miles, 
indicating that some form of ESM equipment had been fitted to the aircraft 
and the c,,<,abili ties of Seadart were ,,<,preciated. The 707 flew North for a 
while (about 100 NM) then turned back and ,,<,proached the Task Unit from 
the north east. This was the positive proof I required, and I despatched 
CARDIFF under silence to make ground fast 15 miles to the north east in an 
atteIli>t to lure the 707 into Seadart range. This ploy was partly successful 
and CARDIFF fired a salvo of Seadart, but at extreme range, and one missile 
was seen to pass very close to the contact. The Argentinian 707 continued 
its south easterly track and no proof of damage was avulable. 

26 MAY - 19 JUNE 

20. a. From 26 May to 19 June, excepting one short break, BRISTOL's main 
eIli>loyment was MW and EW picket some 20 mles west of the CVBG and 
2 miles east of Port Stanley. The ship quickly ad,,<,ted 1 tsel! to 

\... 

this singular 'routine' of the war - a very high we,,<,ons and personnel 
alert state during daylight hours; advantage of a much reduced ur 
threat during the long (14 hour) nights and low SOA wh1ch gave 
opportunity for rectification and first line maintenance to be conducted 
on the picket line. An attitude of 'Make Do and Mend' pervaded dur1ng 
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the period ~hich ensured full availabili t 
general equJ.pment whenever reQ.uired ~ ~f sensors, machinery and 
future role in mind, as Flagshi t· Additl.~nally, with BRISTOL's 
it was appreciated that future ~p 0 ~ag Offl.cer Third Flotilla, 
periods would not be possible . 4~r nl. hes for lengthy maintenance 
low threat/opportunity basis co t · s ~Ohcy of IIl8.l.11tenance during 
resulted in no dedicated maint":: l.nue through July and August and 
during the ~ months of dePloyme:~e perl.od being re~uired by the ship 

b. As standby Flagship I was able thr . 
broadcasts and voice circuits to mrint ~ugh extensJ.ve monitoring of 
Ops Room and a complete tacti~al . t al.n a fully up- to-date Force 
I had emharked 2 additional AWOs ~~~ ure 10f :he progress of the campaign. 
unique Flag picture outside the Flag=p. eanng UK, and I tlrus had a 

c. From 28- 30 Ma3 BRISTOL was detached to the east of the CVOO to 
co-ordinate the movements of lllerchant shi . th Tu . 
Lie-up Area (TRALA) ..... . ps l.n e g, Repal.r and 

• 'V IIl8.l.11 task was to ensure that the ships scattered 
over a large area of the TRALA were brought forward . d t' ady 
to be escorted into San Carlos. l.n goo l.me re 

d. Th~ MV ATLANTIC CAUSEWAY, newly arrived in the TRALA took on a 
doubly l.mportant role, fo~lowing the sinking of her aister ship. She 
was accorded full protectl.on and I was able to brief her !laster and SNC 
prl.or to the vessel's passage to San Carlos. 

e. I was relieved in the TRALA on 30 Ma3 by IIMS GLAKJRGAN (Captain M E 
BARROW LIS Royal Navy). 

19 JUNE - 1 JULy 

21. a. On 19 June I was detached by CTG 317.8 to proceed north to intercept 
the MV STENA INSPECTOR in approximate position 23°S 200

"11 on 25 June. 
There I was to emhark Flag Officer Third Flotilla, Rear Admiral REFFELL 
and rejoin the CVJlG by 1 July. The passage was uneventful, but included 
a very successful astern Replenishment from MV BRITISH TAMAR, in ideal 
condi tiona. As far as I can assess this was the first astern 
Replenishment that BRISTOL has conducted since commissioning. 

b. I rendezvoused as planned with IIMS INVINCIBLE and MV STENA INSPECTOR 
on 25 June and FOF3 and staff transferred to BRISTOL. I hoisted the 
Flag of FOF3 at 251400Z and BRISTOL started the 2,500 mile return passage 
to the TEZ, rejoining CTG 317.8 at 011000Z July. There followed a 
36-hour period of FOF1/FOF3 discussions and handover, and BRISTOL assumed 
the role as Flagship to CTG 317. 8 • 

2 JULy _ 28 AUGUST 

22. a. Throughout this period BRISTOL served as Flagship to CTG 317.8. 
Excepting 3 short visits to San Carlos Water and Port willia!lV'Stanley, 
the ship remained with the C'lS Group operating to the east of the 
Falkland Islands on the edge of the newly introduced 150 mile Falkland 
Island protectio~ Zone (FIPZ). From 6-8 July BRISTOL anchored in 
San Carlos Water to act as a base for CTG 317. 8 while he made initial 
contact with the Forces ashore. It was a chance for the Ship's Company 
having heard so Jmlch about the Amphibious Operating Area t~ go a.:m0re 

and see for themselves where the landingS took place. 1A1r>.ng this 
period I was able to attend the Memorial Service to the two Type 21 

Frigates lost in the Campaign. 

CONFIDENTIAL 
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b. From 17-19 July, 8-9 August and 
Port William while CTG 317.8 atended ~-21 August BRISTOL anchored in 
hosted return calls onboard. These . o~ference5 and tours ashore, and 
valuable as they gave the opportuni t VJ.Sl. ts were also particularly 
and officers of the Ships Taken U .; to make contact with the Masters 
merchant ships were being unloade~ . o~ Trade (STUFT) , while these 
final visit to Port William on 24 Aul.n ort Wl.lliam. BRISTOL paid a 

gust l.n COllpany with INVINCIBLE. 

c. While supporting the CVS u 
planned weapon training and op::tl ~TOL participated fully in all 
support and periodic dedicated SSN on • The exercl.sl.ng of organic air 
the standards of operators and we support for ASW training ensured that 
to fall from thos maintained dur ' apo~h systems. readiness were not allowed 
to the West Falklands in support ~ e Caopal.gn. Fre'l"ent patrols 
FIPZ served not only to show B . t . sh o;ert CVS operations in the western 
but also brought home to the ~ ; orces resolve to the Argentines 
from Argentinian Forces. p s COllpany that a threat still existed 

d. The workload ~f. the c?perations Department and in particular the 
Coll1Dllll7catl.ons Di n.sl.on, ~creased enorlJk)usly during the period as 
Flagshl.p . Here the experl.ence gained as FOF3 Flagship in OCEAN SAFARI 
1982 was to stand the Organisation in good stead, and the Operations 
Room and MeO qUl.ckly absorbed the Flagship commitments. To accommodate 
the extra personnel, over and above normal Flagship requirements, many 
spaces were converted to take bunks (eg the Pey Office) . Everybody had 
a proper bunk and although crowded conditions were adequate . 

e. On 27 August HMS ILLUSTRIOUS, in cOllpany with IIMS BATl'LEAXE and 
IIMS AMAZON joined the Task Group. That dey and the following was spent 
l.n detal.led staff handovers. On 28 August opportunity was taken to 
photograph all ships of the Task Group in formation around INVINCIBLE and 
ILLUSTRIOUS . On COllpletion CTG 317.8 transferred to ILLUSTRIOUS . 

f . A detailed analysis of weapn and machinery availability, with other 
lessons learnt, has been forwarded under a separate report in response 
to a questionnaire from the Operational Evaluation Group on 7 Sept 82. 

HOMEWARD PASSAGE 28 AUG - 17 SEP 

23. a. DlAt 28~ INVINCIBLE was ordered to take Tactical control of 
BRITSOL and detach for passage to UK. BRITSOL was the last CORPORATE 
warship to leave the TEZ who had been:involved in hostilities. The 
passage home was delightfully uneventful. The ship reverted from state 2 
to state 3 on 30 August for the first time since 11 May. On 31 August 
RFA OLNA joined and remained in cOllpany until Portsmouth. Warmer weather 
brought colour to some very pallid faces that had seen little of the 
light of dey during the previous L8- months. An overnight stop at 
Ascension (6/7 Sept) enables advance leave parties to disembark and stores 
and mail to be embarked. The second leg of the homeward trip passed 
quickly and without incident, and after a brief period anchored off 
Lizard Point on 16 Sept where I embarked 13 members of West Country Press 
and Television, the ship anchored at Spi thead (in thick fog) at 0600 
17 September. I had the honour to welcome onboard Admiral Sir Henry LEACH, 
the First Sea Lord, who breakfasted with me and Ill:f Heads of Departments, 
before being taken on a t our of the ship. 

CONFIDENTIJ\L 
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b. The entry into Portsoouth in cOllpany . th INVIN 
exbilirating and melOOrable A~eri .~~ CIBLE was a wonderful, 

-.., ence . ......, fears that rllY sailors had 
been forgotten so long after events of the South Atlantic had ceased to 
be news. were well lal.d to rest and we were able to enjoy the very best of 
homeco~s. I would like to record rllY appreciation of the work of 
Flag Offl.cer Po:tSlOOuth~s.staff who! faced with all manner of large and 
small problems l.n organl.~l.ngthe ship's homecoming, controlled events 
perf~ctly on the day adding l.mmeasurably to the enjoyment and 
happl.ness of those who had come to welcome us. 

c. A five week Assi~ted Maintenance Period started on 5 October, and 
the ship l.S due to sal.l for operational Sea Training on 8 November. 
On 19 Oct I hand over command of lIMS BRISTOL to Captain M J F RAWLINSON 
Royal Navy after a fascinating and eventful 20 IOOnths in command. 

THOUGHTS INSIDE AND OUTSIDE THE SIUP 

24. The IOOrale of the Ship's Company has remained very high throughout the 
summer. The extremely hard work put in by all to prepare the ship quickly, 
but properly, for Operation CORPORATE produced the IOOmentum which was sustained 
throughout the ship during its time in the South Atlantic. As with others 
protecting the Battle Group there was at times some frustration at not being 
able to do IOOre - N:lS or convoy protection - but the singleness of purpose 
remained. As the 'oodus operandi' changed from a clear war footing to uneasy 
peace with peactime activities I was concerned that some ratings may look 
over their shoulders at the returning units and wonder why it was not for them. 
This never happened; the Ship's Company understood our role and the subsequent 
enthusiasm applied to serving the Flag was remarkable. The high state of 
morale onboard was undoubtably underpinned by the excellent work done at home 
for BRISTOL wives and families. This period in the life of the ship 
re- inforced all the faith one has had in the young sailor - they resPonded 
magnificently _ having had to cope with the tensions of hostilities and the 
long periods of uneventful readiness which fell to BRISTOL. 

Information: 

Tbe Flag Officer Third Flotilla 
ll:inistry of Defence (Naval Historical Branch) . 
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Sir, 
Your obedient Servant 

A GROSE 
Captain Royal Navy 
Commanding Officer 
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1. I have t he honour t o subr.ti t the repor t of pr oceedings of Her Majes ty' s 
Ship ENul!RAllCC for the period frol ,1 5 December 1981 to 19 Mar ch 1982 l over­
ing the Anta r ctic Deployment . 

2. Foll owing an event fu l passage, the ship arrived on s tation in the 
Falkland I elands on Fr iday I, December and was i mmediately fac ed "ith the 
riisembarkati on o f t he detached survey party to Ber ke ley Sound on the east-
ern side of the F...as t Isl and . 'l'his sound is a deep , shel tered s tr e tch of 
wlIter some t CI'1 miles in lene t h whi ch could form a conveni ent ha rbour for 
vessels a nd rigs involved i n any future oi l pr ospec ting in the area . It 
was last surveye d in 1834 by HMS BEAGLE and so a modern survey of t he area 
is being un dc::- t Dken as par t o f t he con tinuing pr')ccss of u p-da ting the 
..:hc.rt s o f thE> F.:,lk l An d Islands . The det~lched survey party consisted of 
two offi ce r s and 1 en men togpther with the s ur vey boa t James Ca i r d , it r e ­
mained de ployed f r om 4 December through to t he 25 Febr uary (wit h s ome r ot­
atlon o f personnel) when they WE' r e r e-embarked to be r edeployed Sout h i n 
t ' .e An t a r cti...: . The party und<:! r the comi:1an d of Li eutenan t R BALL lived in 
th~ old school house during their long de tachment i n Ber keley Sound and est­
L' hli shed an excellent lia50n with the local inhabitant s . 

3. Having dis- eF.!barked the boat camp the following day t he shi p s a i l e d 
round t o ~aanley , f iring a 17 gun s a lut e to His Excellency the Governor of 
the }'alklan ~ Is lands on ente ring harbour . l'he next fe w days were s pent 
off .1o<ldi up, a .... a.rge qunn ti ty of stor es whi ch had bc~n brought out f or the 
Islhnds nnd thE.' doyul harin C' Garr i s on (Naval Par ty 8901) , and a lso, re-ne w-
t ng old fricnddlips. Tuesday 8th !)ecclOber i s c(> lebrated as a Natlo~al 
hol iday com l~ mor.:tting the cl.cde"lt at thp Ger man Bat tle Squadron of Admlr~1 
l.iraf von Spee by Admiral Sturdee on Rth Dec~!"be r 1~1 4. The 06c~sion 18 
"'arkcd by s parade and a th:,mks gi vin (" serV1CC . t.NDUHANCE pr ovlde d both 
~ Hoysl Mar in~ t 5 ':Ind !.)hi p t S ComTlany r,uard as wr..dl as a colou r party . 

4 Th f 11 . da ENDUHANCE sailed fr om ~ tanley for t ho three day. 
• e 0 ow~ng y , . ~ Hunt the Governor hlS 

9ass8ie t o South Geor ria , havi ng embv.rkf'd !'-!r J ex "nt Servi ces Ex ed-
wife , a UBC TV fi lm c r ew and sixteen members of the JOl . 1 ' th ' P k 
. , . mr, ge was made a l most en tl_r e y 1n lC 
Ihon to South Georgl a . l.e paSS<l 'd f t h Antar c tic conver-
fog , stoppi ng twice on pAss8r-e , once eithcr,sl :' 0 1 ' :'1 Association from 
gence zone for plankton samples for the l-iarl~e ;~ ~~mber t he Bnow c ov­
Plymouth . l 'hen i n the early hours of Sa tu~ a~ t he fog glowing yellow in 
er ed mou nt ~ ins of Sout h Georgia ~ppeared k o~ , C f the Joint Servic es £Xp-
t ' e rays o f t he [I,orn i ng sun . Dl s - embar a lon ~ar t ed by he lic opte r but , . 
celtion and t hei r vus t qu.:mt i t y, of stor ~s , W~~y Sof t he ir main base were 
flying c on cl ~ tiona in i~oyal Bay 1n ~he V ~ ~l~l was being f unne l e d bet ween two 
Jrovin g vcr ,) dif fi cult a s the wes t erly W1J1 d t hen bei ng f urt her acc elerate d 
([lountain nmgC's Il t the h CHd of t he bay I ~n 50 knot winds i nside t he bay 
as it s l id down t he Ross Glac ie~ I t o J. r~ uC~y r i ppl i ng the s ea . The 
"' Ii Ie a f e w miles outside the wlnd was ~e ' t ende d and dis_embarkation 
Feat h • prev l.. ' ted anc hori ng off the beac 1 as ln 

I 
I' 
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hEld to J~rogre sR wi th t he ship unde rway. Dur ing the di s emburka ti:tn one 
he l o s orti e wn~ made t o St Andr e\ol ' S Bay with t h e Gove r n or ' and hi s wife . 
Unf ortuna t e ly l~ the process o f lan ding in the ve ry turbu:"en t wi nd con ­
dit ion~ t he he ll ~opt er got out of control and c r as hed, ending up on i ts 
s :' de wlth e DCt CllS1V~ damage to the main r ot or and tail sec ti ons. Fort ­
unlIt e l y the occ upa nt s 5uffpr e d only sli gh t br ui ses . Disembarkati on of 
t;le J .S . E~ equi pmen t c ontinue d using t he rema i ning helicopter and. in the 
, 'ening t hc sh i p ste~'med r ound t o St Andr ews Bay to r ecover t he Governor 
and hi s wi f e "Uld t he heli t"' opter crew who had been cared f or by an Anglia 
TV film crew , the Honouruble Lu cinda Buxton and Anne Pri ce , who wer e 
c.amped in St Andr ews Bay f ilrr ing t he k i ng pengui n col ony. 

5· Disemba l'kmen t o f equi pment and per sonne l wss conti nued the f0110w­
i ns dAY using bOtl t s as \tlel l as t he r emaining hel i copt er. The ship t hen 
r eturne d to St Andr e 'wro's Bay t o r ecover the ma i n sa lvageabl e bits f r om the 
\/r ecked 1.el icopt f" r, but the opcr u t ion had t o be t er mi na t ed in the a fter -
!Uon ~ 1 1 e to Lidck fog . On 15th December t he shi p moved r ound to Gr yt -
~D; C'n {or t h~ (inv\)rnor to visit thC' mBin B. A. S . base , con t inui n~ west 
ov(>r nl. rh t t o h..J in pOGition t he f ollowinf; mor n i P'\g t o carr y out t he 5 . 1. 
Drd H.I . verti r-rl.l pho t ogr ~i p~y t usks nt Bird Islnnd . Although some runs 
'~ere cnrr i ed out , thp wco:her de t eri orated st p.adi ~y and s trdm g winds an d 
poor visi bili t ,) frus trAt ed a ny f urt her Clttcmpt s . As the f or ec .:lst was 
even wor se t l 'e ship r etur ne d to Lei th to nllow thf' Gove rn or to vi !::iit the 
old whnling E,:Cltions Clnd to exam i ne the cont r ac t ed scrap metal whi ch was 
to be r emov('d bJ' t h e Argentines . On the 19t h another a tt empt WAS made t o 
Gb.lvll.ge t he fillal i terns f r on, t he c r nsh(:d h("licopter and dit ch the ca rcass . 
but agPll1 ' "is had to be :..l bandoned due to the ~og . The f ol lowi n day ~ 
furt her a t tempt waR marie to under take thr. v..: rt:J..cal photography outst andl ng 
rut agl'lin 'fforts wprc fruRt r Jted by the wenthc:r . It was however poss -
it'l l e to pc: the GOV( rIlor in tl) vi si t the B.A . S . ou t s t a t ion a t Bird Isl .wd 
c.: nd to dr.-li ver their mni~ . ilftf'r tr'is , the time availabl e in Sou th Ge0r ­
gi G r a:l ou t and i t was timc t o turn 'wcs t :-. nd make our way t o the Falklan d 
1 cs la:1ds fo"" t he Ci"!ristm.:1.s br enk. Good pr ofres5 was made on t he pa s sage 
t..nc ;t and tIl\! Rh i p ~,llchored i n St anley on t h(> eveninc of 22nd D:c ember 7 
~hri st.mas in ,v: ol· ... y was wnr m .:lnd mild in cuntrost t o t h~ Ar Ct1C con dlt­
l OllS b0i:1G . .,uf f c. r ~d i n ;. .. ;nr;lon d 'J n d the },>hip ' s comprlOY, e~J~y cd II pleas llnt 
t -, f) d 'l': br e'1k. ~'hc. st'1n dn r d Chr istm1.8 fayre .:lOd Ac tl Vl tlCS wer e , he ld, on 
l)",F'rd ~md hospit:1li t :! was 1150 extcnd '>d to t he ship by the local lnhabl t ­

Em~ s . 

Fi rst \. or k P,?~' io~'::;u mwar'y 

, . b cont i nuol bad wea ther and t he a eria l 
t. . Thi s we rk pc r lod weB hamper ed Y , t However the Gover nor of the 

\lar k W~B l i mi t ed "y the 1 0 58 o f one hellCCP ~:~5i ve tour of South Geor gi a , 
li'al kl w d I s l ands ,.,as D't-Ie t o undert ake tU~ eX tant isla nd in the Falkland 
ni s "i r s t visi t to the large~t a nd m~s : or di tion and t heir s t or es wer e 
Isla :'l d Dcpc nd .. ,n c i es .. . The J~l~ t se:~~~~s wer~e f nr f r om ideal . Some wildli f e 
5ucc:ss ful~y landed l n c ondl t l 0ns c ondu c ted but hi gh l e vel photogr up'ly wa~ 
and lot c i l lgencc phot ogr aphy wa S ,. . The Bl3C TV team who were shootlng 
impossible in the pr e vc::. iling c ondltl 0

ns
• d t chi eve t heir planned sequenc es 

s ce:\es f ur a s eri es on Shackl e ton ma~a~e wea~h:r s hote . UnfortWlat e ly the 
and wer e oc tual l Y gr a t e ful f or s ome a... lIe d due t o l a ck o f time . Jus t 
pl anned vi Ri t t o Si gny &ose had. to be c~" ~~~ands on 23rd De cember i t wa s lcar~t 
,' R ENDU.KAlICE waS arr i ving bnck l.n th~ ~~, N'l'E IHI L.:I\R had arri ved o';< t t h e Sout, 
~hat t l1C: Ar l ,..mtinn Na va l I ce:rBakcr II Lj',iI~~e s crap deo l er emba.rke~. ApPDr en t l y 
Gcor~i D. Port o f LE.ITH wi th Nr ~AVl OOF~ o f the s crap togethe r Wl th photogranhe 
Mr !" II, VI L'Q'F'F wnS to compi l e o~ lnv~' n tOl: ort oper oti ons • 
• 0 t h<..tt h 0 cO'lld dC!cidc on f l;ture t r .:JJI ... ·P 

I. 
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7. This in it 'w lf ' .... ould hew' held .. 
entered into n cOlJt~act wi th Salves:~:~mf'l Im~or t.:J.nc e as lJ!\VlDOFF had 
undergo the nor mal ~mmigratiGn proccdurc8 However I ~s he had foiled to 
furthcrmor ~ hod arr~ved in .') noval Vessel ' w~Fld not ~nformed Grytvikcn and 
reprrsc nt cQ t heAe f l!C t S in thc' t 1 thout D~plomlltic Cl earanc e I 

. s ronGcs t t e rm .::> to HE tho Governor.. ' 

13 1hls Vi Bi t W[\f; all thC' mor e sin' t 
I ~O\'er t I ~hroll [; h()u t rwr P~CS~gl) to ~~u~~ ~: th~ IRlLoAR had r emained 
t}, ~r C.J.pt:l.in t.;omc 3 wcrl.{s b('fc..rl..' in BUENOS .U~~l'::\:1 ~nd as I hHd called on . 
ship's pro;:-~i:uni.ie .. H~ should IH1V(' b' I h~re he openly gave me hls 
South G~or.rtio ! ' C(·O 1n the Heddell Sea ut tha t time not 

9. I cone: uUo.!d that thv A.q:('n t ~ nl' ",t h" '" . 
' [)cnl ' with DI. 'I/IWFF t;h,' ol""IP d" 1 vy thd 

I.:n tl:rc d into a mos t conveni ent 
- rcigflty 0'- "''')l:t~l 0cor-"i" C~~i I ~ .. I ~r 5

t
O

d 
'1t r~ritish r esol ve over the Sove -.. . l..... J. ( f' eS e. It h'ld been my t t d " 

for 8(,.111(' month~~ , h'-i t i-U"C',,-ntil':, w0uld try to d"' s a e opinion 
'" " d '"\ !X~· .. ' . 0 0 Soutllcrn Thul e I in South 
u!.!or,:l." Lm .,.] _ ~ r C'YH.l.IJd ~h,J Id.:.<.::l opnort .... ni ty . 

1 1~ fh C' Ch.rlt..t~I·IS ~lr .. ~:1\~ wnr ,f ..;h0rt ·!ur· ,tion (2 a .... y:::;) for thfn: w~s Uw 
!·:.:!:.uirl!,lId,t tC' p:-ccc..:d t 0 ~:,r;rl.Y:-jJLv ,~nJ er,} l<..ct u nl"w h'!licopter which w')s 
~'.".n~ fJ ... Io/n "ttt ""rum i:'!1, }"n,t i', ~n 1(/\1' (;":5(1 .il:rcul.. .. :z tr~.I1sport ai rcrnft :md 
I.il_ to ~., !",:", '\ ill r Fi'lo;\ 1 [/·::u ,-.r "l'ulS(1 y ?9 Jf.~L~mbe r. So Ilt 0630 on Boxing 
.Jay - '"'0 t..nci ~'i::'.i :"'I'r< !-Wul - t~1( ~~hj}J l.:')t U!'Hj, r'II;';Y ,:md hC:E!ded tlorth. The 
VOY'",":0 \ ... ·'D ur,l.\'r·.ltiuJ. 0'10 '"-he :-~h :p .:~ rr~.v0d iiI r:Of;TEVlu1"XI in the "ftcrnoon of 

C4 JJ0('r .. L.'l' 'It '.)~:' <-;:''":1'' L i'rH' :JU LJ/r' iii "cl':d't \o/HS l;.llldinr. The following day 
/;.5 tt)lTt 'f;[c:.rLlirl(7 Lt •• ' 1,1 II 111::::icuptf'1' -'_lnd th l'n on liN/ YC.:J l'S eve following 

~·'J(;(''''l..;:;j'"Jl ti:.-;t n if I 't the 11.0\1 Jicl i(' .. .1Ilt.e: r W')~j '.:-mlJi!r~-:od ::lnd the s hip 5fliled 
. l' tl., .\ j ~< -,~t i. '. ,~Oi-.l"·~.3 01 . l':,i ll'u t cst flirrht t.o aI101'" New Ycnrs eve in 

h~\rb(l',:r ..... ,.r'~ (1;,< h .. 'lo t-ut t h'" f';hip i t.:-~, ,If \,,:.S obviou~;ly r c:luct .. n t to go for 
)t S:I:1 r .oj ./. jc. r :url in,iE"c tr.::- f.-li.lur c- (10 )(';,vinr; 1l1lrbvur Dn d we had to 
< Lih.r d,r; \:.IU', 'Jil~ ttl ' fJ'Ec~t T' 1,,111'. 'rho 1(\1" dl! r cllJ(;~ which ,;150 took of f 
'.hdt IIft""JlrCll llblJ ... l,lIblt..l h', j .,.i .... il :;r n·~:-;I;~vi.nr;(j f()r tlv; 'J ircl'oOJ.ft suffer ed nn 
neilif ' '-ill,n' ;,. r t ,,:,,<. (...f: .... wl 11:.ri lu rf"'t!u'n lo 110!N7JID!::O for r c pnirs . 
'I t ",,'h~r l1 ; j ... t~· ,1J ~ p loJ, t.:nd ~nmy '1J·;nin ill ;1 f:0Up],~ of hours the Hercules h~d 
tc \.' j,i: ~·c: , ;, !. ..• w ,.r:;..:.n ... lq U' "1'-,,"-11 (Ul from thl UK in another Hercules and 
t~1..: f{,.F ;wd .1;H .... h0.:: ? \oJ ' ,\G in ~'L'n'I' ·VliJ:-:C . v:e cuuld -lhvt.;. forr,i v~n them th~i r 
It.C'· i'" ..... lJ Y t:, ~ h~::i r;:r.. U II' fiJrc.t,h(Juyhl to t[tk~ our horlceoing moil out of 
tudr Lil;l' .·lf~ ;j~.d pu": i. JH i:' cO:"1:n .... rc i ~l .. ~i rcr~Jft foing on to UK . 
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this i" eb ~!rG wh: :..li Wi S l'o' lghly of di amond s h"l. c: w' . 
quar t "': J 's of n mt lc l O'1g ;\n J .3 t"'mriing 140 f cctP 

lth 51 des some three 
ext~nding '1pproYim:1t c ly Soo f ('le t bnl ow th .")hove BOA l evel (and 
t"'.l t ~ hc ext ~rI.F\ ] mC{1sur(;mco nts ,:' nd iflunCh~ ~ :U~!~C C ). The s hip carried 
~,he :<;co nnd. ti.·,' .... ll '..Jhi.l l: the C). P.H. I. SCi ~n ti 6 t ~ ~ rldc r bu~y ~ o record 
in l'.nd on th .~ her g t ') r ecord 1\ wh C' l c s p...:c trum o f e t up t hc lr 7nstrum?nts 
,, 'Ie st r r s n :md s t r oiu ::'ns ~ dt thp iccb ,. par nmet er s 1 1n partl.culnr 
f~o""'n QV (. !" t' ~ i cc 'l.. e .• :g ~') l''J t a '::>l' ; st) . ct'rli o Jhd l O echo sounder runs were 

. . 1 <=] undc rw "J. t er pr o fi le • 

. 2, r:'h"' ..... C' ') . 1'.~ ~ T, : ~xfl~ rirn . nt') 1'U'C p"1 r t o f Il.. sponsor e d worldwide s tudy 
int O t:1C f a \sC"''(1.,l),l:y f () - uSl nc th"':sl! m'lssivc J.l.nt.,r cti r i ,, :') be r gs both Ons 
1. S0u r :; (' ('I f f: o'5h w,~ter lfld -15 '~n i~ncrgy sour ce (n he"t purn in r everse) 
'1r.d t he c V 'p L' r:lm":L~ t. .:. qr ... '.1 cO'ltinultion of work c,rricd ou t ~r om ENDU~ANCE 
l u"t yc 'U" . 

'. (~ . OV' r n:;.gilt C .I..' ::. 1) p c?n tl.nl,pd :;ou.th towur ds Jtl.m()s Ross I s hm d and dur1ng 
the '"!.ft rrnocn wh~~r c:'c ..... Sl"'1~ t he nor thern end of the. Err cbus rm d Terror Gulf 
crtcount ~i.· : d . tl::~ .1TS "': !x.,ck 1C L' o f the se--:son o This s l owe d progr ess but there 
',rIe r ~ su _flr.1. C!l .. h'l(U:, tn con tinu e down to t.he Pri nce Gus t a v channe l as far 
3.n thc wt!s t f' rll enJ o f Vt.'g·1 I s] · mrl. ~ Hen~ ttw p:\c k WilS consolida t e d i nto f tl.st 
: ..... :' 'l!'1d fur ther ' o_"ogn 50S I" t' f' h'llteri . :iowc ver the s hi p Wi ,S now wi thin 
ncl.'c opt c r r . ", ,.;,' uf t iw b 'IRC c'"!.mp '1t Br '1ndy Cove ,'J,nd so t h e B .A.S~ 
Gc ·,)l C'~ ::"sL.::; ','/L L'(, , () l l,~r;tc' l by tW10 l;lhi1 c t ht; chip Itly p~rkc d a longs ide the 
fnb t icc . l nd dt r W'.lfi rut o Vl' r the a i. de 'md O1('mbc r s o f thc ship's cornp;my 
enjoyed t:\ shor t pcri on fi trc i:chi nr; t heir lChS on the i cc . The golfers hod 
trJ ,"i. v , u f: _<5 ' ... lC'J ·, /r::.. ·,' l oc i ni. · t oo L':tnJ bnl l ::.; . 

15. Hn ... .i.ng cmbr>t'ke c.l t he gl'ol oCi s t s t h" ship then pr occedl:d through Her be rt 
<:'olln-t l 0 fi Ld tIL ~ , c h'Jm el cl ::o~ r of f .st i e/.· wns :.:bl~ to m1kc .t he f:i.r s t 
r ec orde d r 'I~';';'1p:(, b(~ lY:~en V"t?,· Is::' -mri '1.tIli J'~rne!j Ross Isl '\Ild and est a bli s h 
t .. ~t -, ~] C1 !' n '1vig--:b ll! p "\~ti:\r0 c.'{ i ~tC'ci l>()twe(lL the Isl:mds . The f ollowing 
f0"..11 dr,y s w~ :"~. s:-,ent -:' J"I ":h,' J :unc:c; 1:055 'lr t:? ~ ':ho h~licopt crs were used 
' 0 ferl'y t .~C gcol Ot~ i ~ t s "' 0 ,...l. '.Jhcle hoc+: of isol'1tcd out post s f or r ock 
f::lffipli:l g 'N h i r h wou l rl o t hi'rwi ::;c h~l1fi.:.' t"lhm mO!1ths of gruc]li ng f ootwork 
t.) .chicve ... ·,'t}ill t;~ic ',1"," g() ~ '1r; on tb,~ SurVl'jor s crmduc t ed a n open 
S'l!'V ;:"' to th" ..,.' 1" t oI J,\n0~ ':0::.5 Is1.:.nd '1nrl covr: r cd n ver y worthwhile 
hi.thc~t o un'~ypl l) r cc..:. ',1'('.'1 .. 1 virJ i 't .... d ~br , ... fObif) Ar gen t i ne idrforce BoBe 
. nd YI .il. til l. T' 2 ''' r r~,!p'i''''Pf'.t,~ I'W r '" m, ,d,' ':or ITIysc'l f '1nc! '.1 Inr ge t cnm from the 
I l'i " t ( v~~i.,: J'~" , .... y .\ ~}' I ,t.ilH; S'1.'~'O.: hy Ch1nook hc l icopt e r s on the 
:..- r;- L (., ... 1. .,5: UrJ'v . -~'L,~ ,\n',:'n L.nc ;,i r for ce 'It i\;lr'Jn.bj ,') 'md t h~ J,rgcn tin~ ;lI'my 

.. :~ "":1(' 8 i.Y ('clllLl :r t !t·'.'!(J '?c'cn I ~ ,,~ r p h,.:lrfu1 or more ho~,p]. t",blc f I . . 
(,.U I" ,-\ ~·,d .h ... "'').llL ~ 'lO ·.1 ~ l. f d.coJ_· of th,-. "irforc e jJ.'15e when h: con .18 t ~JJ1t11Y 
r efer cd t o t h(' 'lrc,'"!. :H3 the • ,\1'ec'1 t iIl0 .\.nt.,r~U c I, but othcr '.-J1. sc r e l n t1 0ns 
" ' :- 0 .x r l ml" ~ 'n: ': ·'l., J'!I\.! ell 'l- 1) ()~I't (,f note w",s t he pr cGcQce' 
" ~ ,,,{ f.lJ' ''' , ,,': .. J l)"; "' t dlo,' T"";l"j , ~.Jh() I!n'i,~ GO!10 f'XCUfi(.' when I ~nvit ed him 
onboard 1I111 I'll' !;u h:3~quclltly liLd 't( nc when t a l ki ng nn t hu R:1.dl O (:.lbout t he 
r:: o'"('lrent'i f /,1': 1:.:) ',f , .. M) rt:r- · T ('d t(' her rn~kjng P'Js5uge throu~h the 
~ ",! t ~ b .l, C ... ] (''1' 1I~) 8.-".::::' I whc·n 'lJ\~ W~1:'3 1h''l(linJ; for Sout~pr~ T~~le; 
0e!""::J.l lS t h~':r I' erC' '1.] 1 l'mbi' r r/.ls:LC.l .. bnu U:thc ;'ou th Ueor g1o 1nC1 en • 

~ 11 1 ~ ,. l' ~ol"'hY work h 'ld be en comple t e d 
1') . hJ 'lU .• :.3chy ":'1:.1L ~ <m~l'lrY ,I \ ; .. , :u- :.:~·~~dIJ~r tJ c l~'Jrled oJQc twa r d out of the 
:.nd t.!1C .~~d '1 ..L I f~ t ht' ,: d: t. • \l.' ... • h' , ~ d ('I f th e.' Br'1ns fi cld Stroi t f or 
Errebus r-md 'llcrr or GUll t o th p

• port l'r n en , . b 
'1'rJ.oth01 ..... ..., . .... , ) , ~f' ( ; "h' l l t. ,'I s ui t ohl c I nr gc tnbul,lr 1.ce e r g 
, ..) .~ . .• J . ] Cc..)c r .,;> ;.>' 1'-'- l ' cl).sion nnd the scarch was 

W"G I: () t q,nL0 ~ :u e .... s:! t t:1 ~ l nd on t .l~.fi n ~ rr ~ v ~i dd'1Y D s uitoble iceberg 
h:unpc. r.~ d by p :l t ch ... ,s o f th ''':K f or; ... .!t)'iIC ' . . 1 \-Iork t hroughout the d~y 
\0;1:; t:<lc-k \.. J t~c.o/tl '_.nc· {:'ying "p r rtt j l.'n~ c o:nr~! ~!J 7 ~ ( : 'IS not un til 2300 in 

'~"., ~ c: ~\r ,_ ly <1i< r J:lt. '1 by b' ~ v~s~ l,~:: t~ h:~~ t~L: l'''I~ t Mnn 'IiOS r e cov: r c d 
)r'td1tJ. on - of i. li.!O!;;t ..; )" plt~~c rt , cr ~ , (:~.~ .... full cnnc lu d(~d th<:> s'1 t clll.t c 

frcr:; th t.' i : ... b. r r I t ~, ! f' XP' r :.!'1(,.~ t ~ uC' t~'" .. hi / ~<:mtl(\U t.!rt l~orth . 
t.::-. l'1 :::":"tl.in [ S":.~":'l,n (,; t. ·IJ' 1. 3'>(. ~,n,l h" • 

I· 
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17 . The f a ] ",-m" ing dny WA:.; ~~pent I n the v of Ki ng 
%d ~ n the mor ni ng I and (\ nmnll t C1.m v ~ Cl nl ty Geor ge I s l and 
fo:;' l~we' in -,th~ .... rterna m ny &211i n Sh;l~:~t(Jd r,.r c t ow6~ i, the Polis h Bnse , 
Pr l's l dr' :1 t .-' ~ r C1 t he "':hi l( fin B:i S:.> , . ~h . t ~.n , t h l! Russl an B..'lse I lind 
I'lar ch . TIl l }Joor P'11cs We r e "II ;\ loJ~ U .~.r; npw l.. xtcnc i on cAlle d Ti ent e 
!,o:n\,; , hu t \.,o e r u c () I'i n '~ r.,an fuliy \.dt~ ~~l .l C s l -!l"tJ du, ; to l ack o f s uppor t f r om 
'l".e Chilean B:lSU W,'J , n r.lOC'J r n w,-' 11 di:~cr i~om ~ v :'ryonc ,eXc Lpt t he s ovi e ts 
o}J. r ;\ t] I.e c 130 ,'"'J1 .... t-b~ rtu:=:;s.i.:~ n ii.15{~ w~~ ~:i r~l:d !hr For ce t r llns i t bos~ . 
onl y th ',~ K~'1 mPH ~ .... i1,., h ...... d .'1rri v c'l 2 d' .., '"' .. Y I t hl' people w(:: r c s cruffy Cind 

,y .... befor e) had .:l. s po. r k o f life . 

'J" . '1'· (' .,jh i p ,QolJero r :' n B .. lhi :- Flidt) .... ov r ni ht 
lJ, r ~:i c ntJ ,j<tr ri for tn(,'l, r, e r s of t he' vari~w:; ~'\S(:~ w ~nd h r.! ld n lm f ~e ~ supper 
dditi on to t he '1or m",l bri ti.5h mi xtur r~ f·..... hl~h . had b(:cn Vl s~t e:d . In 

-i1)l: s i .J.'\., p:) .... es , ;hi 1, ~ns n llrugu"Y"1n ' ~ In. tl~t'l~ t~c.:s t he r e w~re pr esent I 
: 1\.::; _ .:l "'ru ~~. in ;:, rn'\ti .. n:' l p';r~y In~ ~~ :u~ or;eg~ fln S . P.H .I . young 
i dch t::':~i sL~ l .: the 6 ... '1ldr.:;t i c Nuch fu s~ mque

d 
(:') tun: o f t he c o- oper n ti on 

~'1 .r .... ~ I'"\ ; ... f t L \.. 'tuR~;J. Ins but · . h . h 1 ., WIS m."l e o f t he Pol~s pJ rt iculnrly 
i n l.. .. nTl:iOf1 ~l c("" - o")('r"1ti.~n . - w oe (v('n t W;lS M ~ x,')mple pr good 

',J , 1'~\c fo11ul'/i nC 0: :; l!"'\t,tunpt ,,",'1:3 livid tr) v i s i t the Chile.:m B:l S o f 
1.~t l1 l' ~ .t-' r c·. ~Jn . L. ..... ,~, n v-lC'h .I.L1"n! hut. thi{'k fog d\'se .mul"d duri ng the ~l i ght 
~I1 :.n"". th \· '~ :,n t h: rl. h) \)l"' b;mdor'.rt. ':;.'I.""Itl f tLr noon th(' s hip . ,lle d n t 
A c . "? i ll. .. ,} 1 .1: '0 , '11 ..... ~ 11 [or 'iwd by th0 cr~lt(;:r of'"l dor mn.nt volc;m o , wi th 

1 .;r.t·.l lJ. ~ '.\S~ :lG(' .'; U rflCl~1 t t o 'llln'fI th,· ship P'1:5sllge into the l .:1goon·, t o 
;,n ...:\ C ' ni.!' th ' :)ld ~1./"S. b' l~(~ .'~v .. nu(:mrh'd 'lftc r .') m~jor c rrupti on in 196 7 . 

jU 1Un " ry-'?.f~t~. _S~·('lld ~.v-=-k~cE:'od 

20 . 'l'hH~ ",::)1.; ' ...... mos t s u e ~ \ "'~ful p'': r iod h\.lp,.,l by good w ~ll thc r and ve ry 
much fre~:: cc: (' m di t iol'S i n th(; Jnmc.s liw ... G '1t'0D th;).n i n pr evi ous year s . 
"he ~ • . • S. ,.e('ll (!r: l :Jt~ wc r ] c>.;l"cmly pl(·':~' l wi t h tll'.! work th(:y ~cc()mpli shcd 
'1nd th __ S.P.R I. '1C'hi\.; v{.'ct t wo ;!1ost cllcces::;ful major i ceber g e xpe r ime n t s . 
Some use ful \1.ydr ogr "lnl- l 0 ~ d mncnl! tic wor k "'J,"'~s done by the ships t e am FInd 

, ) .., o~ "': ·11 t h e bl-i~.J 8 ":' '1. the n Ol' th~~:"n p;lr t of the ':"n tnr c t ic Peninsul a r we r e: 
vi sit .-d . In wh i f' cor. t("x t t he Uru gu~'yl1n office r borne on boar d f or Anta r ct i c 
cxpcr i J';! nc f: WI'\S m' i t i n vnlua b7.c 'IS nn intI rprr.~t(;r for l.\ll the Spa,a"_b 
;pc.'1 ~dnF' ~J::lS(.:S 'm d _I l 'L'ques 1 ,1' :5 ' ~ade for him t o rC'mr,in f or t he third wor~ 
l'cr i o 'i .. ...5h o r .:1;, ,., f tfr t he :; t'lrt of t he r~I'iod t he Firs t Li put cna nt deve l opl!ci 
,opf1nd~(: .i t.j .. 4 , llm/,,'v ( r i i vn.s ' (:l)n f iH~d ' by t h0 U Q(' ef (! rugs , Ll n d the 
! .a ';i r~'lt i nr; I) f :ic ..- J.' , I'u~t; i :, l e d b) t h L' Chargr. ;jur vL:y or t ook Qv(:r the Execu t iv E:' 
("I i .• :Lc I r I . dl' .ir;s 'T'h(' " i ' s '"" L~ jutr'n'tnt W'L:';; (: v(: ntu'11Iy f l own bf\ck to the 
IJP; f o:' '1 1 o pe1"Ll' on ~rql i:, 'lOt \ xp,·ct \."d ttl rr:tu r n until thc' midd l e of 11I'Y· 

f!: ' .I.'b'J .::; h j P i r : i ·, ,,d b r:K. j tl 0 t 'tnlcy (In ~jun d r y 17 ,Jrmu 'lry t o n we l comf; pile, 
· i ll i. d"i . ;:1 jPP, ":"t UT ity to pl,y .jnrcc r 'lfirl Rugby nnd rl. l imitcu run .'.lshor e . 
~~ "' .i rw ' [' r. r t ~ .. Ir e .... 'hy ['t;1Y 1 c'Jrr ivu ou t t he 'mnunl i n s p\,ction o f NP 8901 . 
i ue !" , ::u:it of lh." s inRpc~t;·"T. h"'s b':"i.:.:n n.pnr tcd sv pnr a t e l y . Duri ng thi s s hort 
visit: t o S t. ·tnl( y I r'.i.ei my li,j\1.'11 c'lll on ;1~X.iFI :tnr! ou t l ined the point s noted 
\"~'J.rinp' t he ) r ( VJ.. us wr rk lh.rin(~ , p;;trti c u l rly t he In tcr nn t iona l e ffor t bei ng 
l,evvt c'1 L() (l\.:olcric 1 'IIo r :< i n i he ?eninsuln , tiE, at titude o f the: t..rge~inc6 , 
· ("r .d . t s Pol e'j li t c ~ 1I1so tl.I,} '1lount of milit.:'lry r csources be ing pumr;e d in to 
t w ' ? e nlJlsul t o."' C"'1. oy Ctoil (! [Uld f"\r t!'cn t ino. nnel the ... ir nn d Sen. l~ft ca pa ci ty 
• f f or c d by bot h t.1-.es{! c()un tries . Bri tish fCl.cil~~ics, C~~:I~t. wl.th t he 
:u.g' Tl l:,: n .,t;j ,-:: r ' vrlc t Jy in f" r i .Jr :,n <i the Chill::!.'In ;.lr i~lCl.ll "; l.C 5 ~re most . 
i mprf sfilv ~ . f : ri l. a.in i::; "0 r r,::p [.ont' of th , o."'lt.t"'l C'l~ bc:n c, fl t s f r om thlS 
.v~ :r : of .\rt. r c t J,C;;t tb;! '..;hL F,)r , i gn And Cnmmon\ .... ~F.llth ? fhC C a nn. De p,r tment . 
.... r ' ...(1 . . ."'11 i thc' ~lOU h '.l VC t o r E: - t hink our whule pOllCY ~or the; South f.tl <mt~c 
~,1 <.~ no t fI ,.rt

' 
t:;: .. Ul c\ (;VO';'-l sd nti s t s wi th t h(; mOR t -: r c b 'HC ro c tho'\s o f t r 'J.I1sport 

'1t} fl (, nmL u .. i. c nt i ( n . 

c 

I· 
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.leo :, ', StDnl :y ~ !urin~h~ 1~5'i t ~alf t n , Dbf - 190 
d great fril'nd of ENDUI{J'\NCE . However I ~ilS rl~~ce j'\~Chc fro~ Buenos IdrcB , 
i11cl~crl sinco he mcntirm(>u it , the l :\ck of knowl~~p~lntcd . . 1t hlS lack of , And 
'r~wntin~ llspi r :.~ tions in the " ntarctic I 1 t h~u rtt hlS Embassy over 
~upcs so th~\t h e: cQuIn i mprov() th\~ir • B.c't~~n I . lrq most of the ships vi deo 

i!!r r', Del Fuego 

'2 T1C n ext p r· riod in t he ShlP ' s progr ~mmc h =:l.d b"'en p.ortly .~ • d h' "t' , th < U .,l oc3tect t o 
"';Ullr's 1 0 U l ~ S 'n. t: V1Clnlty of C-IPf' Horn to c over the \'I'hl.tebrc [H1 
rJund the Worl rl Y -~cht n;)C~ org:ul.1sed by the Hoynl H·wo.l SrJ. iling .... ssoci ... \tion , 
'1~1 p'lrtly ~.s , ~n opport~nl.:Y ~o visit the oo,~gl~ Ch'umel o.rca nnd ' l ow key 
715 t to Chl.lc . " . On, t h c ''thy LiD' ... n to C:t p .... Horn fr om St i1.nlcy the opportuni ty 
1:15 takl 'n tu VI Ul t :r ox rl·9.Y set tlem(;nt on ',.J ,Jst F.." lklo.n cl . Thesc remota 
.;e t t l t:mLnts :)r c Almost entir ely isol:-, t t,)t! fr om thr.o r ..:s t of the world a ne! the 
v1 ' i~. of 6NtJ d :\NC~ in its F~lkl <::.n d Isl·m 1 gU,'lr "ship r ol e is 3 major occ1!sion. 
'~Jmbcrs Qf the . jh1p l S c ompnny wr;nt :lshor l: t o wHtch the sheep s hcF.! ring 'lnd 
itel ",ur ,is most O ~ th ;~ ~et tll:Mcn t !l.ppt'f) r <.:c! r)l) bO·'l rd f or n t our of the ship 
nd r cfr cshmt" lt5 In varIOUS mc: ~ses . It i s unfortun r, t e thllt mor e of thosc 

~ tllcl:lcnt Vi Rits c :lnnvt be fitt~d in t f) th, s hip ' s pr ogr'1mrne . 

\ , Thu!,"sdny 21 ~; t J :mu .ry 5,",W the s hi p poun ding into hc.' \vy st' '1.S thr ough 
.11 U t I' ~cho de 1 <"1 H .... ire ', nJ on t ow' lr l!o th f~ n(, t 'lri cus C ~\pl: Horn . The bi~?,e r 
I\.. . h~ ' ... ho w\.~ r"! l l, .')uing in the r'j C(; h ,d nIl' , "Hly P ":SS(; J but two of thc; sm :.:.lle r 

t..'l,.r' lllt s \>ler e p"'ss c d luring the dny. Thumpin g int.o thf.: hC "ld sens Dnd high 
win" meo'it ..; l ow pr ()gr cG s nn rl it WIS l .... t (J th'"l t ni eht b(!forc ENDUH)'NCE succ~l!c(l 
;n "ounJing tho ' Horn ' . Initio. lly on , r l..fi CU '~ mi ::;s i on to 3ssist the Briti s h 
i -:ht . Bubblr ~'ll ', Lt \.. t: the Chilc<.,n s h'HI th ,· m'1tt{' r in hnnrl , the ship cnt e n ;ci 
,he Be II!) O ';hi11ln !~ l into c: ... l mt: r w.."t .:- rs ':n(~ b, tt c. r wOl ther f or the pnss'lgoJ 
IP t:l cl "I nJ .;~ l ~'. n.! ~ thre e \~'1 y inforrnnl vi sit t o Us huni.:l on the rtr'g..:ntine 
ide (. f t.hE: ,?h -' rnl..l . Th ~ s hip '1rri veLl of f the t own , the mos t Gouth{, rnly to'..m 

il .rg,.:ntin.'l , "It 1330 ,Id fired., 21 ~un s"llut c which W'l S nnswered fr om the 
. \ rf, ~ntine r',' "'11 B1.rrD.cks . However th(: win l~ , which hal! b-..: cn light nn e!. 

r rlJ b~. e .~urin ;'" t1 5 p :lGn'" ~ 02 up the ch ""l nncl h~t1 by now inc r c :lse': t o " stf:<:ldy 
'r 1-:r"' t 8 fr ol:'! t re: J'Clrthen~ t :~n (: with no tUf':n the pilot flnd I 9.grcerl to 

.. ,cb lr o j f . ThL! ,1 ffi c l "~l c f)ck t nil p'Jrt y w,s iw) .:"l t hat e vening , gupsts 
, l' :".'kiII : by ho,' t, not (\n i rlC':d 'l rr ~nl ~ c:t:"Ie nt in the choppy conditi ons , 
')u t. b:" tll(~ (' lL I: () f th ...: p"rty th o..:- wi O'l spc.:.! W' ,S c\O\'m t o ) knots '1g -d.n 

e nr.! I:ln", ' c, l t o cr r-,ep -tlnneGi dc . 

c+. ..'h~ r p cc! t ' a ll by t h l; ,..rF;\. ntin,1 I~ ' \ vy t e'. th (> vitiit w~ a [juprisin~ly col d 
h('.r'~r.\t p . i g rn l-). OnIj on ~ o f th.:ir u f f ic ,; r ::; .t t ,;n ,\ ... "! rl t he cocktn~l p .. ~rty 

1 rl V"" V , FU,,:o ::;t :ml l thoy i'H l\.d.rl nu t (1)~~Y f O!l t b~ill Df': .· ' in ~t. t~ E;: sh:p , or l' V (: 11 

IJ.low Uti': o f th, ~ ir t~r (\unr! rur ~t mn tr;h ·1t~ · \i n r; t. the 11,c n1 C1 V1~Hll1 s~ ' \r~ .. 
C" t1tii d(.' rin ~r h ow c( nU ] I h ' ~J ':v~\1 r , c· r t.l l ll J h' ld h I!! n on pr<,V J.f

jUS 
Vl :11tn t ~ 

\.l'~.(mtin, ' pl.rts IJ V. ,11 I:". r'\.~C l:!It ~ :. t. i1 v:id t t o PlH.:rVJ r'-.: lp;r- lnu two montl.t.:.> t hl) 

r :,,~vi O' l SlY tili;' c )l J r ('c\..nti ull i'r\~; ' r.! i ;'-: PJlr1j nt r:lC llt~ J,t.W'15 p~t. (lti wtnh t <> 
, • ,1 t ~ 1 t il Punt. 'J I, !" ,'n '\:"; 1n ( lalc ""Inr. 1n e 

f let th :,d th0 ~jhl P W',S .1.1,' 0 ~(II . . fl o t . th Gh ' le 
M",,~n tinl.' C'y ~ 5 Us hu· 'i.'1 \"r'5 in th~ ~'Ir ~nn(: 1n ., th '.:'lr C()~on~~Dr W1 Bri ti~h 
,\, 1 thC' de 'l g l Ch ~mIl ~l . Jto\<lL VCT :r T~m G d.l1 , the " h

Y
' Y 

'" . ' t 1 " 11" "Oil"!\: membe r s o f tilt; 6 lP 5 compDn 
C r.E"UJ.. m C.(, tlh. Sh1P mo5 ,we CC'Jr.1.: : .'" ul .. r hintt:r l "ln cl o f Ticrr" ':(;1 Fuego . 
\I~ ' eL ~ t ~ FC(~ s'.lI~ e () f ~ t h .... ~cry •. ~~~~~;,;~ ... ,r ~ l()r th l! n.rf. . ~ntin E: \ !Cu- ~onc in 

d, t .... ll{ 15 u .~ h~:n'1 t~,-, N"lv .1 he "ric'1F'1i.; Ch 'lnne l , but it is ;).160 the: contr ol 
•... c: r ,tI S .ut e W1 th Chile r:we r the, EtlDU :<f.I~CS W'15 clc lrly th~ 
ct.'tr .:- f r r the ' ..l · 1vin"1 s ' "\ nd .J1t"~rctlc ~.Jn , s . 

'Er :r.,y ' in t! i :..; t c: rl'it 'Jry . 
. . . ., visit t o l ~"' hi :l i31"!nc ~ , C" \p t:)in Zl1 vp..tiequ~ h::ul 

; . Duj,~lnf the Nov ( mbc r ,,81 , h t:'rt lnd '1 t th:"lt time rr.~ rl.e v"lri nus k1nJ 
h,'(>n ()n~ ) f Iny Guest ::; 'I t , ~u~c .~:t ~ o lJshufli, ~\S he w,s due to he promo t e' \ 
prc:".i::. b nu our f l)l'thcom~nl- Vl ~>l ff" U"' h U ' 1'l' \ ' In the (.~v c nt h..:' w,~s 
.. 11 '{\:;! I .· j, ('ml ' 1"1 ) nn d t o b~c ,mc ' F1.~ {5~t 11~ ~;r l t ;';' tr 'ln5P;r cd thFlt hI' hl\d l)( ~ cn 

t "It ' [51 ll.·l ' i t 1111 ( ~ tl ring (lur 
'c"ll .: d ..., .... ..::/' to f3W.H )5 hire s . 

" 
, . 
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lftter his Chi.:-! o f Sta-f1<us~()'ldmitteJ t .. -
vl

s i 
t ) th'lt he hu t! I or rlers I not to f t o. me ((lurlng the Ma,r del Pl"ltn 

19 

,ou:i.d be more convenient if the Ivl , rn1crnl SC wlth the BrIt l sh and It 
mlr", 1,.1 "15 ' r1bscn t I f r om the Port .. 

'; , ,IS ENlJU "ANCE l e ft 
p"pc r s nnnounccd pl'ms 
hu t t!ris together with 
;1 gnlll1 E:'d r (. por-t.. .. 

Ushu1.ia one of th \· more . . 
to invmlc the F'11 k' 1'" Ll l.nflucntlnl Buenos {Jres 
the co ld reel' t' .. n 5 , not fln u.nusunl occurance 

.p 1 0n W;:lS the s ubject of a separ ate 

• r:'}. e f;:,llmving .\'\y th(, ship c tmtimll: u up C'Jn"'!.l f\'1.11cnd'o 'md the Cockburn 
t'\vtnn~l o.n ,1 (:v0ntu<',lly :JrrivlJ d off Punt.;) ,I1"Ln:.5 nt 1900 '1.nd firin~ yet 
'. lther ~ 1 gun s',lll t( , be rthctl :Jlonrsi dc tllt: m:J;in je:tty . The rc ccpthn 

t:1 '~ .1'm's 0" thl: Chilf'~m Ihvy W'lS 'verwhc1ming :1nd quite the opposite 
1r 1m .:nl~ I cnlc! I ~Ltmm,jph( ' re ;It Ur;hu::in. . For ."l 10W kl'Y vi s } t there WtlS !'\ full 
u I..181 pr orr:-tmmc of offici"-l. l CF'.llH 'lnil soci"ll (!v(m t s 1m !! cvcrywhe rl; we we rc 
fJ";c.1.v, ,d with ~cnuine w.::rmth "nc! ''I. (!('SirL for ~ r("Jter cont:lct bc twu m the 
1,.,'0 n~/i\1S. !rh~ ship ' or; '1C'.rinc ,h! t nchrn...:n t spent a d'IY "1sl\Qr r. troining with 
~,;'I:! :::h i le.ln ;1' ,1 inN; ~m ' cnmp ;,w::l,Y impr('~ fj. ; rl with both tht ' motivation and 
t 1'1 :;t'ltL vf tr'll' l n r; witoin the Chile1;n M.'\rinc Corps . I t w'\s :1 friendly 
... :1 .11(,s":. ~n juyablc vi si t, p:\rticu tarly in r.Jy Cr\sc rJS I ' "1"15 ~Ible t o r (:o(! W [\ 
f ~ i ,n:~sllip wi th Com!llanrkr ,"-dolfn Cruz who h;l,l been my nex t door neighbor 
i l.~wc .; : .. th SOTllt' yo Irs <Iv-a . }i.e is now Command ing the Chill1~n Polar ship 
L, ,O'I~ F .. ~DO, n' .!HJ(~ ::tfter th0 cnl/;: .• in qf th<: Clu lo[tn tug YELCHO who r C5cu<;d 

(T('W f r nm .5h'"'lcklton t oS :~NlJU1H,I~CE . 

Z, The ship SIlU",1 on s ,turdoy 30 Jom,',ry ·.f '''1' ~n influlntiol visit ~n(1 
:. uC C'f~deLl C'lst thr ou{h the. Str :"'lits of L:"'ll!el1::n ~Htd out int o th~ South 

, I ' ntic . ~H .. cAll"J briefly inti'! i3crkl.'y Sound in thp FalKl'md5 to chonge 
, )'In~ p er s .. 1 011 the .let· cher! su rvey p',rty " nd t~.en cuntinued north to 
~. ri.-/( :1t ,"r ' lt ~ l P~:lt'l . :".rgentinr~ on 'fhursthy 4 F~bru .. "\ ry f or the t ..... o 
',eok s,if- !'l;}in t l ne nce pcHOlI n,,'! 'hnlf t. rm br<ok ·. The ship is well known 
" "or ,:01 not., I."ving r,pen t its SI·1P her. cvr y yoor for the lost four yc~rs , 
" I' C" w',s the n ,rmol pr"Er'lmmc of c·,)ls 'wl ""t~rtoinrncnt with . thc us~nl 
" _" ,r'.ly rec . otl on for t !IC shlp fr 11 tl'" ,;n;en t,nc thvnl Off1~Ws en(. the 
~(" Ii ,i.t isl.' c """unity. 'rlw 'JIlb"s~"I"r , Hr ,In thony \.1111ams was pr esent, 
'1, :"1' del Plot, for the vis it, ,,5 wor e 'Ill tho y ocht5 f r o" the \,h,tebre

o
' • 

. ( ' In ". the IOrlrl y. cht toc,' which "o'c herthod in the bo",n Just ahead of the. 
, _ • ".1 Ch'1 lrs '"il linms ,n.! the other o ff1C1 111s form the Il.N.S .... 
, ILl " '~L!~r f. mlr -t ' r, ' .., 1 the Bri ti sh cClmmuni t y pruvi rled 
Cr. :"Ii t t. ,>,] wcr~ "lRt prc:;pn t ) n por t . ., >.) U S U'1 " f 
I 5' l-- Lit l or Lhe s hip ' s ,' fficc,r s , '1,,,1 thi s timo f" r the f,r5t t , mc our 
offie'. G " rv G O w 'out f r ,1,n till' U.K . for the vi ~it un ,le r th .. torms "f 

t'j sr 1012 P:lr- I 3. 

r 
I. 



t" .. 192 
(, Cc t)r.'\udnti on for h.\ ..... nffi·oerb ... en·tJ wive""'· 
ot t.! l through the" goon offices f)f t Q ?Ins n r r'1ngt:ci "t the he: a'aSC Cnmmnnclc r . 

J.rr;cn tinc N~V fl. l 

10. 3xc (:l l~nt r 0~:.ltjuns wer r· maint,'1iI1L·d wi ~ 
~:. M.P . prvvl. d~d n~ w , ~ Lcom(,' hr':': lk f or the ""hi t~ thlJ Su hmnriJl(: R'lse aDd th(. 
.. o,rtunity, t o ge t throUf'h the r ou tine P.lC\ i~t 0P. R cornJJ<ln~ as well as ',In opp­
I,d th f t.! prlln tS.g \'lnS provided by Ull? G::me \r n:~~ sc h IH.:ules . J.ssist;::mcc 
.f' .'It, and nn r'xc cl1,'nt se rvic e wr.:.s pr QviL1edG G

1n c c (')~ trac t or )5 the pr e vi ous 
vnong the cr t] W6 o· t h e :~ound the I~orlct y.' • ann frlonds w,:: r e cs t.:lblishc c. 
!one on }"I oar J for the J.Jriti s h cnt~i'5 ~~ht ~ , Hnd suvc Tol r 0pnir jobs wer e 

...... rty. on b ()~r d BIIj~U:L\NC;~ f ur thl no~n;l th\.! e"j~~b~ss~tlor gav\'" f) c ocktai l 
1.'ga

n
1

s
{'r:J lncludlnf: the S{Jut h l'fric '~ I 1 .. Ydc ht crews and the r ace 
:l f 11 . ..ns. In cont r as t t 198 

p' sa hat n l1n 1n vnlu e m.:l r k(~d l y "J.gainst the ou o. 1. the t.rgcn'lne 
"!I:-I r del Pla t a we r e r easonnblc. The ship ' s cum

P 
nd and 51 Prl.CCS ashore in 

1 run <lsh or e [tnd sever nl t OAk t he ocp t . t . pany could therefor e afford 
o"! rts of Jlq;cntin3 . - • r unl y to tr<lvel t o thp. mor e d i stant 

31. The ship sDilcd from t.a r t',~ l Plat" on I'ionli::l 22 ' . 
I D?R ( N) film cr(!\01 hc ,~1 de (1 by Mr 'fi pp0y and Und(;~Y th t: rc~ruary haVIng embarked 
[i'. ~. Puns onby N" to) lJPrtOn who had be 'n t.~ k . ch';l r r

C 
of Ccmman dc-r 

{jIm on t he. s hip ' s ncti vi ti L)s in . t '· t. ~lS c:d to prl)ducfJ IJ. Nnv[ll docurncntnI Y 
.n nr c ~ ca . ~, ft ('r n sh(~rt th j 

the ship cl~llcrl t o fuel DJ1d r ecmbnrk the r'et h:1 ' , rce '.ay pRssage 
bun1. . In 'lddi ti un Lor d [ln ll L'"uly Buxton j~in'~~ ~~ su~~Cy party 8~d the s urvey 
f ' r the third wl' r k peri n(L, L e s ~p !:nd r c molned as gues t s 

Tt e Tlarc! WCJ r k Pt..;riod 

\ e , . Tho passaC~"f;om the F(1lkland I s lan<!s south ac r oss Drake PassBf;e was 
lTl e V1 tnl~ rou~h ... h._ch "'tiS F\ geoc! IntroJuct i l;n to our pcss,-,nf '!rs of the typica l 
"" i~ ~ther ~n. th~s ~rrt o ~ the w') r ld . Howeve r s t\..ady pr of)re5s 'IoIas moint:=tined 
m(. the ~hlP <1rI'lverl uff the L'n tr-mc e t o JohnGtonl PrtSSD.p.> a t dawn on Monday 
1st M'l rcn. f l.' r ,~n try t o t~oth"! r'" l .. h busy rby W~lS spC:nt; l.qnrting the de t ached 
5t: rv ~y. p3rty and. bo t h shi p ' s bO;J.ts 'lTid scttinr up and. colibrating the morks 
'inlt ~rlsponucr5 for th o.:' s urvt. y ~ In thl> (. vI·niny thl; ship left r{o t hcr a and 
cal tll1Ul!U b:JCK u p north to c on tinue its other tosks 1c~1V1ng '\11 the 
surv,-y r:o r s .:J.sh 0r c t o Ur()i~rc'ss th~~ wurK of f ,{oth· .... r:1 . Tutsdoy ... vcning was spl. nt 
at t'"l r u':!<lY B.J,aSa r .:JGe e,(!livl'ring th~ nnil '''.n!'! Gtorcs une! ent8rta ining the 
"l .... ~sonnel on bonrel . 'L'he Ioll:Jwin p; rby it W:1 S intended to s t.,rt t he r.t.'ljor 
~o::ik of putting in the food 'md fUi] l dumps on to Br qb;).!lt Isla nd in 
prepll:'ati on f or th, : 1983 Joi nt Services ExpC'di tic'In . Howl:ver the wCD. th ~r 
IJ!!S most unf ",: v ou r obl e bt' i ng '\ mixturL ()f hif,h winds and thick fog . 
Seve r a l nt t r.;m pts \.· .... ' r c mnu.0. t o fly in Dnd find Eui tab1 0 pORi ticms but flying 
( I. nl! i ti ons were h:W,flrdou s ,'lnd al l :1ttempts h1d t o be Bbamlonf!d . The shi p 
:-r ocecdud t o Pnrndisl"") Ihrbou r fo r the ni gh t t r) viai t the Hrgcn tini o'm l3;J.sc o f 
.... llnli n u t (' Br own . Thi n i o ,'.\ r;:n.:J.ll bu t r'!thC'r rlttr"lcti vc h3SU with a mixed 
... iC .. en tif j c and nav :l1 c r ew . In the: pr cv'liling Ftppal l iog wea the r finding an 
::lllchor be r t h wh~re t he water W""'l;S Sh'lllow ~n ou gh to 'mehor prove d difficult 
;mr' we e'/J.)ntu ':ll ly nnc hor r:d in Dn unch",rtr.·d sf:C'tiun o f the boy two c:lblf's 
f r om tho b 'ls~ of '"l g lflcicr in 100 m..::b-:rs o f w:' tf'r . The a'l~C personnc~ ~crc 
\.. nu: rt.:.in ed to 5up},er on bo:u-d t h'lt (:v00ning i.:md t.he follow1ng d.:.l.Y I V1S~ t ed 
t.h!. b.:lse aCC(Jfhpnn:i ..... ct by Lvr u Buxt on . 'flle ship then rC':urn£:d to Br{\ b-:n~ . . 
"os. and f or eo sccon c! ntt('mpt at putting in the rlumps .. hlthough the V151.b111ty 
\.(\6 much b. ". tc r, the r e Wi1S s till e xc€ssi V\J turbul~Jnc ~ . The i 5~and i s extr: mlY 
ll"~ged , ri sing somc 8 , OOOft and J.) ither sh\..er r ock fnce ~r he~v1IY creva5SC t~ 
flac i cr s . , .. , v, r nl dtempt s ' were mild" to .. stablish bnulng sl t es but ~ll had 
to be abondonn0d cs unsafo . Evcn tu ·,lly I d· ci ~c; th,t the bsk was nrt posslbl

c 

I.m ~ th.:.l. t the best ultc rnClti vc 'II1IS to l'me! '111 the stnrt:s on the ne1,v,hbour1ng 
. nVer s lslim cl . The shi ,. "nt r ound to .\rthur !i.orbou r .end c nchor cd . off Pnllllcr 
St a ti on , tho • .JJ\cri c M ,,~so on tll<" i sland . Visits w(· r e cxch.ong"d wlth the b"sc 
Inl the S.'Se Ccnmondc r kindly "rr ,~<l t" .1CC'.'1,t nn(' stur< 011 the J.S , E. 

l aui )l:n ... .'nt . 

I, 



c: 193 
l JTl.lt;: th~ follo .... 'lJlt:; hy \oJhllE..t the storc5 
hel i copter the U.f.h coast guard iccbre ,"kl2 r '~ere belng offl\J~ded by 
to cfJllect stures from Folmer. As GL:,CIF:H , ~L ~CIEK a rrlvcd 1n the bay 
\ e w<;! r e '1blc t o r (!pLlY the f<'!vour b f1' ell copte r s were unservl. " •• bl e 
! ,lmel on t o GLf,CI~~}-.! 1 6 flightucck Y I YUI{S [Ill the ;u:,crl.c,m s tor e::> from 
to lunch . I wns unimpressed wi th · th Vl.Sl ted their ship ;md had the C~pt<lin 
m(lr'~le on b03.rd :1ppc~r()d t o be 1 erBcneral state of the ship Dnd the .... 

b ow . t seemed st :~em.:\le rn7tn e r s of the crew carryin out m '. r a nge to find 60 many 
ships 3;u10d from ?:"l.lmcr that l)ft e~noun e~~ll:\l t1,SKS on bO'1.r d. . Both 
pre-ce

ccted 
viR thC' impre8si v e 'Jnd very S~I .. J.DUI{:,NC~ turnerl. Sou th and 

"id .. n'1mp : 'i\od:",:: G-:p I f r om its photo ' h~i' ~ t1"ure Cho.nnel , (loco.lly 
er<.lp I C vBJ.u e) to r eturn to Hothera . 

,i~ . In vi ... w of the uxcellcnt ice com.li t' ~ , 
,"I t tempt l o rC '.\ch Hothcr" hy th~ much Sho~~~~ ~~~s .sen3o~ it. wa~ t!c ci ucd t o 
'l.J.elfl i L!c Ir-lmd . Su on the morning o f r. t II 6

tc 
pfisslng l.ns l. d<! of 

.. 1 r" '~l t . t u.t ur ")y th ~lnrch the ship 
~n,"()_'e '"U ~ 1; ,.) r "' l ~nd pr ocCedtH! down tow':'lrtls H:muss(; B.'l . Seme c 
':0 ~U" encount.er(d \'Itach ~r",iu',lly got thicker :.nd hcnvi cr: Howcve~a k 
':':~I':;(.y pr(\~rCMS ,w'~~ IT\.'llnt'nncd nnd as it wru; '1 beuliful sunny d'lY the 
~l.lm cr,~w woJrl I.L) ll;ht,:d with the ')l)p()rtunj ty to film the ship ~orkin in the: 
lce . t.v"ntunlly" INod c1,' r 1,.,,\ W":; f "un,j inside H'muss. B',y 'ad a'\elO 
rcCCC W,~G fl ,)\<Oo t o lnv\..'~t":"r :t<: th~ n.1rrOW.5 . Unfor \ un:J tely the helic ~pt t...' r 
~1)p(1rtcd b:\ck thnt tlt l! rl<'lrr ows were CC'lr'ljJl\;tl~ly blocked b thick fast ic c 
'1".1 t.h"t passy" thr c\I[;h wo» irnpu""ibl.,. ;;n cr,uroo hn" ~o be rt'vcrs"d nod 
th.' pack le e r\'nCP,I'tl;Jt,~,(; to r (~ turn brIck t hroup;h hertho Str a it to t.'1kc 
th~' out5i~ie r out0 . 'lhis took the f.hip thrtlugh SIJme un surveyed. <) r€:as 
ourJ.ng Wh lch tlw 0~ ,1 cry, l1 lir l!'lb.::rs '"'th.:nJ " W'1f) he",I,rd ;lIld wc hnd to go h" rd 
.... '~t, lrbo'rd to "'.V~!l"~ ,,!/l unchnrt( ,1 f'ihual - such "re the (,) xcitcmcnts of 
n.:.lV~ gaU nr in ~h(; unch'll'td!. wntcr5 (. f tll\; J,nt'lrctic . 

34- . '1'h~rc f o ll uWI i 'I c\.lns(ntr'.1t(-~d p~rir)d of shi p sur vr:y work in th IJ 
""l'pr' ,elkS to 110th t.,<~ to provirlc: " nf~W route in to the b.!sc inside o f 
JI:J1:1J' IS) I'noi . The ship covl:rE:d tlltJ C~0Cp w'lte r while th'J survE:Y bo~ t 
CODed "/ith tlli' mor t; h'lZi.:rdous s;.::ctir.ns round the islands and shUls where 
tlll.' R.H.,j. Bl{ . . r-...:F .... ~J u h',d r:r nun(\\:d. in 19P..O . The wc"t\Jc r r cm"1incrl f

r

Jvour,3.blp. 
.. ~I;:1c:r ~ lly :md e xc ) lCl t pr c.w,; r (::~s w-:s m'~ !t' . Hnwev0r by \okunr~5d:)y 10 r-1~1rch 
tL..: time 'lv' ~ il;'\bl\ ' h'nl run nut "ml1 tho ,:t"":chr,:!1 s urvey p:lrty h,d t o r<. .. turn 
(',I uO,1rd 11 n l trh ty S\~1 r. cov'r.·d . M; th!' t.:hip nt',rt(.!t\ n (1rthwlJ r ds the 
~.~ ",th0r broki' ;m 1 ttl(' wind bu] I t up t o raref] nine frum the west . To 'lvt..lid 
t h ... ' hcnvy ~iC w w,' t (H .. k the i Iln ,· r Tf,lUte vi :' the Pcmh.' ltCln Str '1it "md thE.' 
Ll "ll..drc Ch ,nnei tu thl: e,'rlilchc :-tr',ib 'rhifi tilJl~ in thc,' I.e Mnirc Chann (.: ) 
C' ,'Inuitioll:> W(' rl' r~r f' r l)ta phot,~r'lphjc , with low cloud \ drivinB finoW !lOti 

"'1.nd~. wt!r\ ~ l~uG tillg up tt) 80 kn·,ts in th l: w·tTO'tlS .. IIUW(:Vl!r ~ollditiuns 
'lSJc.! oVlrni~.:-ht·'nd tht.! f ullr',wi ng ,by I W· :.9 'lhle t o v i~it C"pt~in f.rturo 

fI',~t I ~hc l·hilt. ~ ln h':..IFC on Gr ,~{'wich Isl "J nd (,n P'l[winf "..Ind );..Iter the s~me d:lY 
r '"':id "n..)th r V);,1 ": t o th(! :nolin Chi) c:\Jl ons{: ~If Pn.:fiicJ.(! nt ,~ Erei on King 
(eJI'Ge rsl.mlt . L. rd "n,1 L,":Hly Buxton WL.rr: .;,;.ble to "'\ccomp 'Jny me on 't oth 
vif';its . Th0SI: vif'its C(;lrrplc t l.'d time \oJ;)6 rN~t t in8 sh ... rt in U.e fmt:lrctic 
1 c.1in~u J..rl r rmd cuurse "",,"U:; set nortbl'>1'I.st fer ;jf)uth GC"~rg ilJ. . 

I· 



· ....... 

JG . Th ... third w()!'k pe ri od W-'.s bli bhb.~d . y fllmus t continu~l b~ld we'J.th~ r. 
In spite o f e ll this m'lj r"'r obj ~ ctiv, 5 W02 r c lchi evcrl . The mrtin ,'l i m o f 
, st1blishing " fully s urv(" ycd ch:mllc l int \! Hr"thl' r ') t o thl.: west o f Jenny 
Island W'lS tlchi l VI l: 'llthuuGh ,iu ~ t o d. ,f ecta with th l: bont t ri spon der 'lnd th\.! 
io(~r Wf:a the r not ':5 . m~ch o f t~c: bO<J t wor k W"1S 'lchi cvcrl. os had bcc:n hoped f or . 
'Tllc s t or tS f or thG JOl.nt ScrVlCt~S Exp. diti ,:m to Sr cb:m t Island wer e not 
'c tUi 11y l:md •. ct in the ir pr ,,- f l! r cc! l ('crtti; .. ns but t ht.: (. xp(~diti c.n l eader, 
Clmlli1nder Chri s furs() 'N 'lS mor e t h'\I1 ~3:lt i s fi ... d with t h\ ~ ir I.ventu'll p c.rsitions . 
lli( DPrH N) film cn w wer e we ll pl";'1sL'! with t h, m,t cr i,31 they gathe r ed 
lthvugh t n,,'y h:ul ,nnny fru s tr: lting ]l\,Xi UI~S!U~ t eJ b')rl w0n t he r . i'1ost o f t he 

: ritish .m ri f ll r /~ i rn b:1SFS in the :J1t'~rcti c h "' vl.. now bt·cn visited with th~ 
, ;{CL. ptiOl1 v f these ~H, thl;' Suuth Orkn c-y5, "n" fin'~lly Lon~ 'Jnd Lauy Buxt on 
.r, ry much ---:ppr,. c i· t ,,'d th( ir visit "nc! t ill It ·.vy cnn be nssured o f ", vun 

1', ~.~ t oJ l" supp()rt in th <J Hou se o f Lor us f ur i t. 5 continu d l pres ... nce in the 
dlt .:rctic '~nd ~()uth ~t11 nti c . 

),7 . li;, .. i n( r ,· tUrI lI. .. ·l: t o thL F:11kl-.n I lsl :.fl iA thl; fli ght "10. r l' di SC"-r.1.ba r k (J d , 
'.r.J t h surv',Y0r s' n :! the Koy: .. l J1~: rin (' .d( t'1chm'nt I f'..n 'J\:!d r-r ic r t o th t: ship'S 
l"Ull 'I.! ~),",SS'lo" U" t o [':ont ,· vi d(:(. t o ,.mb'l r k the new NP8901. Howeve r e ven ts 

r _ i.rI'Wif,;r i 1l th , .,()uth I. t l,ntic whi ch w ... 'C\ 'lb(;ut t o ~h') tt ( r the pc."\ c~ Dnd 
I. r"'lity J f trh (1,UH.~NCL :,nuu "!l r :lUtinE . Th,,' story J f t ht.:G() events 18 

i )If' i n t l n xt r ... ' )rt . 

- It ""-
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Cr-- , 
~ .. " 

The COlT1n,ander in Chief Fleet 
l!or : Lwood 
t'iudl est"x 

Sir, 

\.. , 

~- -·'~s ENDUllANCE 

nFl)O Ships 

;; 
'------ 1~ Jllne 1982 

I~ ,;avC', t~e honour to subm·~t It y r ~p(')rt. at r . 
S:lip d.:;UI(r\,JC .... for the peri od 10 t h r . I. P oceeth res for Her Ma jesty' s 

. lurch.o ,4 April 1982. 

C. O Tn my previous r eror t of procend' 
c('rn~,and some of the N<lrnine;s eiven - u~~~~ dat~d ? 4th ~1ay I mentioned my con-
the _'El.lklands and t he u€')CndenCl € . the AI~(>n tlne attItude towar ds 
ond 0 11245:0 j." m 82). "~'dn.t!l~· I U>,.gnuls to ~:ODUK HAVY 251955Z JAN 82 
wor ~('n i nR 1 nbou r St ,: uati ~~ ~ t'. aC

h 
(ero~nd of cr. _ nomi c depre lJsion and a 

1 \las ceom) n~ cl ( ill' that GALTII:PI . 
to n~ke F Olnt: r.1oralt:: boo.'";t inb' gestur t d h : . l. was gOI n g 

ccul ci. previ Lle t h .J reqt\~ re d emoti ona~ d~~:~s~on I d peopl~ and t~e I Joo1alvinas' 
of belli cose remar ks t oge ther wi th the fi r m in;ent T~~ 1nc rea6~n~ c re scendo 
over t he soverei gnty of South C;eorg"a should h" b test ~~ t~ 5h r~501vE' 
t o alert the FCD and part icularly the Bri ti "h ~~ een . 5uBff~c1ent. ev~denc e 

th' . th ..., . a55Y 1n uen06 ~\1res that 
()~ . 1 ::; o~cas~ on ~ Ar gentines. octu'llly meant what ~hey were publishing in 
~ "lelr ~ap~rs. Ind~ed the comblllt'. tion of t·~r DAVIDOFF t he sc rap man and the 
.. \ rgentln~ t!3 VY. \oJo.~ ltl itse lf a suspl ciolls int.ri~e and a remarkably conven ­
lent tL:ar~Ilf>~sh~~ j or bo th ~hc a :=:pi ..... ".ticns of the tJ'ecnt ine G'w ernment and 
~~ .50 '. Ir ulI.v~DOF!' . Th E" bUl.I d u p hod p;onc on against very m..i.ld Foreign 0 ff­
h.;e OPPOR.l tlon for s:vernl months. f.rgcntine bavel ships had remained co­
ven. for e'lch of the lr sortie s t o South l icl')r cJ.~ and followin .; the a r rival o f 
the P.U~N. SUC .. · ~O Hilil the .sc rar men, t~l f' aptain Wilt' cone;-ratu1ated by his 
allth('rl ".. ~ e[; f JZ' amos: oHccess fu l t Op~r '1tion ' . 

). It wa s during the ev~ning of 19th r·1e r ch that: .l; he message was received 
fro:;! BAS in Sou th Geor g ia rerorting the pre :.::.encn 0: the BUE!! SUC&SO at Lei­
b l. , ' f. ItrgcH tine flac; ha d been ho:'stc d , shot h".;[trd , ond mil i tary men had 
heen 5ceu a s;lc (; The mf]ssa c waE passed '~o thn " :)"Iernor and I spoke with 
f.ne bH:,)(, corunanuer at Gry t viken late that ni t'ht f or confirmation~ At 0630 
1..he !"ol luwing Morninr the Governor came cnboard to discuss the situat ·ton 
widl .ne , lo speak y>prsonno.lly \.,.ith the ~8 _- C c(Jmm~nd E::r , to i ssue instructions 
o.J1d to sene.! a 5i tl' ep to the FCO, MODUI, nnd Nflva1 Authorities . Later that day 
end f 11o\oJinf; the final match of the Stanley Shield , ( r/hich was won by END­
UHAtICO:) ~here "as a buffet supper party g iven by the Manager of Cable and 
ili r eless , Nr Ian ~; tewart and his wif e> , f or the ship ' s o fficers and local 
offic i als includin r: HffiFI a nd i t was dur ing thi s party that a message was 
t0cel ved f r om the s h i p gi ving ENIJU,1J\M;E orders t o sail to South Georgia . 
!..: in ce all the nece sE' ary people, i ncludi ng the ore NP 8901 were already at 
~.le :;\1 ppC' r 1 ..:U' ty 1 [\ war council was convened in the ki t chen i plans were made 
t o rf' - ~mbark the Flight , t he ship ' 5 1.a-1 Detachment and t o beef it up to plat ­
oon streng t h wi i h the addit ion of nine Mar ines from NP 8901 . The Surveyors 
Here t o rer:1a in in .stanley and conti nue their work wi t h the survey launch 

James Co.ird. 

I~ . On the 2 1st Harch the BUEN' SUCESO '"as still 'i ~rthed at Leith and i t 



I·TI 
~as ,'lea: that the I\rgentineB did not in tend to comply with the Governor'. 
iU6tru~t~ons to proceed to Grytvlken and c ,)mplete the proper imigration 
formalItIes . ~lanB were therefore made to remOVe both the ship and the 
men on the gro~d from ~outh ~orgia. Howeve r , early on the 22nd l'.airch 
allEN SUCESO sa~led l eavIng behln"d an est imut e J number of 50 men , some of 
whom were consIdered to be Marines I a nd plans wer e modified to concentrate 
on the pea cefu l removal of the Argen tine s hore par ties . Shortly befor e 
lI;UURJJ JCf, o.rrlv~d of f tlrytviken orde r s we r e received not to take any action 
8gdir s t the .\q ;antines bu t to r emain unobtrusive 1 unprovocative and thereby 
observe . and report all nrgentine acti vi ti e s . This was a disappointment, 
not, entIrely bccance we were prepar ed for a s '!rap , but also because I had 
a,~su:itied that t!l} .4.rgeJlt ines were determined to demonstrat e their Sover­
ei 3J"1ty over Sou lh (ie org ia, wilh [. ~milar intentions to those when they 'in­
rIG~ently ' sli ppec' into Southern Thule s ome 5 years earlier. The s ituat­
icn 't>'.9.6 goin~ to be difli r:ult to defuse and whatever happened the Argent­
ines were goin6 t o make :'10litical capital, to claim British pr ovocation and 
Irake ccicalatory ge :.5 tures. In the event of cour se the Ari,ent i nes were .at • . : 
to look the ' .£'l; r essor s and world opi nion r eac t ed accordingly. 

5. The ' eyeho.l l to eyet-a) 1 1 s ituation that f ollowed was tense and part­
i cularly uncomfortable for the scienti s ts at South Georgia and for ENDUR­
Al.CE. I was well aware of the Argentine naval ' build up' and of t he dis­
cussi ons tl.al were taking place in the D plomatic world , but was very con­
cerned at th e way that many of those i nvolved in the discuss ions were un­
dc!'estimating the impendin danger and also the det ermination of the Arg­
entines. I asked to t ry to defue e the s ituation locally a s I know (and 
did like) CQptain Trombe ta , my oppC'sit e number in the Antarctic area, bu t 
t he 'atuation wad beginning to get out of han d and a nyway Trombeta was 
get ting bolder l ' ,Y the day and mA.king a much better job of his rela~i ve. 
veloci ty at .;;it;d in t~r.d (: a· ·ouring :0 head me off when we were patrol1ng 1.n 
clm,e proximity. lie did not. suceed but Wp both knew that he was a eon 
t o h'we Eupport fro:il lrigat eu and destroyers . 

6. ltn O:1d ocassi:on I WBS i n my ;>rivat c OJ> watching AHA BAII~A PAHAISO. 
di sgorg.!. ng Lh'} ";ul1 t en t s of his sh:..p to ~he s crap m;n and Harlnes at Lel th 
when I wa.s spotted by hi s .U,iouette r..el1copter . r l.lre e of us waited to 
have some unplea 89.r.: t ex~losive on us but perha ps thl. s was, the start of an 
in:redible stOl'~ o f a ca t (~WURANCE) with nine or more llvea throughout the 
South Geor gi a campaign (a t least s o far ) . 

t' I bUl.l::i up continued and the British Antarctic 
7. A:s tt.e h)' , eh 1ne nn.va , ver much the task of io:NDUHANCE to 
Sd,ent i sts became l"' .1re ~ervous 1~ wa~d no~ bristle wi th guns at least V • 

.];l,r,(' tte them , for e ven h 1f ~~e ~l,n~ ~d to evacua t e the scientists if the 
hr'f tae r e to lIl£,.nagp. t e 51 u~ ~o M concern at this stage was to know 
l\l'gentine. t~l e,t.s came to ~ ':r~l tl o~~b_.'5~rfaCe forc es were heading fCI' >: South 
what l \r~elltlne .su r face fOl ce l:; or tl were l i kely t o be deployed. Indeed 
Georgia or the Fal klands ., and h~~fO::~tion I and after a considerable lapse . 
I asked the Elnbass y at BA f or th CLA 'HN and Pil.~NSA (2 leading paperB) statlng 
of :in:e r eceived a quote from . e t' naval excercises ! This did Ii t tIe to 
t hat the Argentines were c~ry~ng, ou esources but perhaps , I concluded, that 
instil confidence in our dlplomat~c r line o:t;'c tho Fa.lkl .. ad.c o r ~outh 
the FCO was not going to t ake a str~~UHANCE was to be the Sacri ficial Lamb. 
GE'orgia . If so , it was cleor that 

, . xchanges continued , while the Argentines 
8. As the dGiys wore on dlplomat1C be t:.ri tain and the United Nations. Their 
paid l ip service to overtures made Y t d and an invasion of both the Fal i':.lands 
Havs. l pr cp:1ra.tions .... er~ a~mos~ co~;: :uddenly on the evening of Wednesd~ the 
and South G~orgia was lmmH!.~n . . South Geor gia leaving the Royal f-1ar1ne 
31st March F,NDUHAN?E was ti<.Jlle~ ~~~m !"'cientj s t s . The logic of . this move wa~ 
D~tachment behi.nd 1n defence 0 be invs ded on the 2nd Aprll, a fact Wh1Ch 
not clear, a6 t he F::llklands wt.:re to 



h:" w~Cl("ly l.TOW'll , an d i t ~okee END 
001'0 111 " force ~O ga' e > hi h UlHNCE Bjlproxi lI!a t-elv 3 A ... 10 1 . c pr e vailed t t J -." pa8B!Se (and 
I r. QU . C'n_.y F.1[,:.3u me that E~J.dor pol' t . . a he time ) t o rea ch Por t St 1 
on!y ShlP cJ:'Lllg i n South CleoT'y,i3 ~ lC l an he" 8ai~ ' what on earth i8~;Y. 
p,. .. ,.::. ~.3 I ~oul d r. o ~· b~ \", ri ti!l:; thi: ; ought. to De 1n. the Falklands I, but 
!:- '. a::/ onu f:.e:r.t j tOt' l. nt Grytviken! eport If the ShI P had been all owed to 

9 ~ .. ~_e OC:CR ,., all one Ice Pa trol ~hip armed with AS ' . 
.... l.tr~_~ mOot . f lo..:r 51h811 urms (nM Dete.c t ) : 2 mlssl l es and , by now, 
Argent lne FJ ':! '.:'t ..... a r: daun tinv bll t . uner.t agalnst the might of the 
Oiler the Pun" : HED".::OS wh " ~h \-:a 5 my al~ was t.o go for the Argentine fleet 
Is]gr.rl.. ! fe.1. t .... hat .;,. r I ~OUld knrce.

0r 
ed to b: in t he vicinity of Beuuchene 

ve :~y t ~i=~i;y olrl. ( · : ~ .. Am,. _':can dE:str:
c 

c· .. ~u:o t he Oller, the threat posed by the 
wa3 l;.ttle ;l((;w~ :'\ I~CE could do n t s y If uld be reduced consider ably but ther e 
~eorg~a, .:. ~, :, f .-·.r0 8 '\0 g'la:c~ I . (!ec~~e~a th:~ ' between the Falkl ands an d South 
... co~~g~a befoJ.·~ :· t \':a'3 to;) 1a~c, \: 0 su ar t lt was he tter to get back t o South 
e'i.:lCua t e the (,c ient i s t s and to att kPPt 1 the Royal Marine Detachment to 
',ll" o~~ bor. l 0" l. lle ('!o~' vp.ttes . On ~~t. :.,ri east the. Bal-ti~ Paraiso and i f poasibl e 
GeOl e;.:a. and nt best sr;ecc' I rlD.de f h 1 the shlp wa~ ordered back t o South '. 
i n t. he li..~ht of a r eport tll t ~ 2 ' or or t~ : SE enti of t he isl and. I di d this 
t£.rk f;J. ' \ ... .e re jleaoi llg foJ. ' Sou~h Ge~ :e e~, 2 destroyers , a submar ine and a 
approach fron the fJorth Further:~ln ~n I, assumed that they would make their 
t; . ~ ~OUt:l and t he .; o~.stii lle which I r~ y ~s~~g the cover of, the icebergs to 
rkr.

4
'J tion be r (, ... ~, a rr!ving b9. ' k in th o~ ~e ' t' I could posslbly escape 

-. .... e Vlclnl y of Grytviken. 

10. ~t t~e snmp. tim7 I ~nd~~v('lured to keep in touch with both Por t Stanley 
all( .. G yt." .. ~en. ~r~ l HF lS6ulrg lnstructions to my ret achment and BAS by either 
' ,":;L.:u-".eci I ~..r:~ ..... ~I:j _l or EI vCl'y cllmbersohle 'Slide Code I. On April 2 at 0500 I 

.r ;s " r:():1~ , ' ;\: 1/1 ~h PC'':'t Stanley and expecto;>d to lose c onta.c t with South G;orgia 
~~n:\ afte~\"c. .. ~d . Throu~hou~ this. one of the mos t humilia ting days in our 
nl~ ,? r y: \ (..r ... ii. N"' ... 's, El~j.letlns referred to i\r~ent ine proclamations of a great 
~av~l VlCt:0ry ~ \~,a l n6t '.ofholn ? ZNrU;~ANC.8 I s uppose who by this time was making 
,' e:=:1,. s;,e~ Q Cl.OW'l ·",:..nd t (Wfl r ::l:; SO~lth Georgi .:! . I reGolved to make their victory 
J.c!.os ~9.sy 1.1 :i t \''l.5 h:;.manly !1oss:..blp.. with a vi r tually unarmed shi p and a bit of 
l.,)c·.tl I:n o\'/J..~d"'e . T.i.l. t~r f..NDUHA;\::;E was I eported by the Argentines t o have been 
su" \{ . 

• 1. In .;he t"en i ng o f t:hc LId of Apri l t he lllhia Paraiso called t he Grytviken 
ba5~ ':;:IH; infor'.1f'd t hem t ha t the Fe.-; klendl5 had s urrendered and advised Grytviken 
to teke sLr i ::'"" r t::.ctiCll R tl:y OCm! ~ lad clear instructions not to compl y and 
event ,tal] y .sa:. ~c:' ?~raiso sa:"!.! ",:1-1at the base was to \ stand- by for an impcr tant 
mt.:3sacc 8""C 8 o · c:"or:i: -; r. th,,.: mnI'nj::g' . 

12 . Tl'.e 3r d of hpril b t~rted in eLU'nest "!~f'n I : ontinued my ori ginal 
i nstructj ons i.n .11Y OC i U-l n t Grytvi ken . I reit,tero.t ed instructions t o defend the 
aBE 'I" renea t ed the H. O.t.: . b.J )'; tolci him not to coutinue fighti ng i f l ives we.t.e 
be lost \..nnec ~::;sfl.ri:Ly . I t must be ~~en t hat Argentina took Sout h Geor gia by 
for c p. . At a')prox ' I 115 (locRlT ""Che nohia Paraiso called the Uase and the baBe 
commanc'~.' 'nma~cd to del. J h i :.; reply , nnd a.sked D. P. to list en on HF s o that I 
coulr! monitol ' tbt' conveT' r::'sbon no el also consult DNOT and ACNS ( O) on c ont i,.,· j 
usc 0; force if I could ever get Hi th~.n r ange to laWlch my Wasps with AS12 

missi les. 

13. l:aving been told th "l.1. thL H~I) . E . did not allow a n AS12 attack unless 
p""',)vo.~f' J~ I care :.:ully considel'ed tr.e defini tion of provocation par ticularly as 
tile I"€r ·Jt!.i. ng at tacke d. we.!'<~ HIlS , ....... TDUkANCE RH Detachment and retur ned to the HF 
vO:.:-c r..et +:0 ~ry to ,jc l uy die ArgC" l ~ine assault . I final l y ins tructed my OCI~ 
t t" J.efen ~ i n "":cr~ o_~ ance Hi tl. }Jre'!iOolS crders and shortly after wards t he line 
went ci(~ o.d <lod ', r. e l..C:lttle WPf., on . At 1515 I was at extreme range to launch a 
yJasp \lltl )ut EU '(" S "':0 re c ce the area . The instr~I.t"t 1ons to t he \.jasp wer e to 

_ __ ~' S",hl~ \ do'''' ; OT! El r.l.. 1r.c !>o t}1a t I could closp. with "the s hip leaving the ai r c r a ft 



w" . w~Q('lY ..... 1~0W11 , and it !.okes ENDtml\ 
.Ol·~ 111 a force ~ O ga' e •. hich preva NCE ai>prox;, " ,a t..ly 3 days 
I ~oulrl. 0010' . af.3~m~ that '.,dor P01~;~d at the time) to reach P:~~:"i:"d 
on ... y shlp t1::;'dlf-~ ~n South neo .... gia h C~an he ... Bai~ 'what on earth 18 our

y
• 

IJP·'''''::~.3 I would r.o ~~ b~ \', ri ti~~ th' S Po ought to oe 1n. the Falklands I, but 
~~~, anti r:'e:r.t j t Ot'l,; at GrYt;ike~~ report if the shlp had been all owed to 

9 ~ , ~.e or.cl,c:; Oi:" one Ice Pa trol :::hip armed w' . . 
• . '.tf1 .. .. ~ mOot r; f 11ur slhsll arms (dM Detect It)h AS:2 mlSSlles and t by now , 
Argent l.nc FJ ~r.: 1: '¥war: daun tin !l' bll t . uner.t agalnst the might of the 
Oiler the Pun+ : l,jED .... XQS wh::.. ~h \>:as ~! alm was +'0 go for the Argentine fleet 
isJ r.U:rl.. .! f e.1. t "hat :;. r I c ould. kn ~orted to b~ in the vicinity of Beuuchen8 
ve.:'Y 1.~i= s t;y olr, f ·:; .. Am" _'~can de:str:

c 
._out the oller, the threat posed by the 

Wa3 l:i.ttle rl,D:J~:'\HCE c.:ould do at se
Y C 

Sl;oUld be reduced considerably but there 
Georgia, ~ ;, :\ f : .. ..\ ·OB '10 BIl!l!C! .. I. (~ec{ ~e~a th:~' between the Falklands and South 
.:ico:~gia befa ,ce :' t: \':as to.:) la'":.:! , to - au ort t It was hette~ to get back to Sout h 
e';.:lcuate the /,c. ient i s t s and to att kPPt 1 he .Royal Marlne Detachment to 
r ,II'" or bor.! or \.I1e co:~v~t tes ~ On ~~t :.,ri,east the, Bal-tia Paraisa and if possibl e 
GeOl e;':'a. and a t best sy;:ecc' I ~1D.de fa; lhe I the shlp was, ordered bac k to South " 
in t.he 1 tt:h t of a r e port tJ11l t 2 carv t t _ s~ enri af the lsland. I di d this 
tcrk(;J. ' \';are lle.1.dillg faJ. ' SOuth Ge.1rg' e e~, destroyers, a submarine and a 
approach fran the Horth. furtherm~~::n I, assumed that they would make their 
ti.~ SOUt:1 RJ1d the ';ooP,s tl i lle which I kno~ ~:~~g ~he c~~er of, the icebergs to 
(jl.'r. .. r~ ti on 'he r(, ... ~ .... a rr:' vin'" b k . ' cau possIbly escape 

c.. s'; In. the viCinity of Gryt viken. 

10. ~t t~e snm~ ~im~ I ~nd~~v('lured to keep in touch with both Port Stanle 
~~l4 G yt~.~cn4 ~r~l liF l S6UU' g lnstructions to my Ietachment and BAS by eithe~ 
t .ll.o:ucl.ecl .. [,~t!. ... ~:_l or e vCl'y cnmbersoille 'Slide Code' . On April 2 at 0500 , I 

, JS .. r:I')~lo. . .... ~ .1 , I II ~h ?C',,:,t Stanley and expect~d to lose contact with South Georgia 
~?Oq afte!"r\oJ~·~d . Throu c hout thi s; one of th e most humiliating days in our 
nl..:.', ? ry: \ c"r .. ,d No,,'s. El!lletins referred to ArGentine pr oclamations of a great 
~aval V1 C~Ol'Y" \{,alost ' . ."ho,n? ZHrU,: ~ANCE I suppose who by this time was making 
,'e ~c S;,e0Q (;. OW'1 ·,..,::'nd tl wflr i .3 SO~lth Georgi .) . I reGolved to make their victory 
lc~,'3 ~qsy .if j t \' ~s h:.:.manl:, !10ss:" ble, wi th a virtually unarmed ship and a bit of 
l')c:.J.l knol.J J. ediTe . T ...... t ~r E.NDUHAi''::::E was, epor ted by the Ar gentines to have been 
su"'l{ . 

i1. In ~he t; ... eni ng oi J.:hc 2.id of April t l-te Bahi a Paraiso called the Grytviken 
ba5~ .:::ncl infor'.1"d t hem t hat the 1"<": klend15 had Rurrendered and advised Grytviken 
to teke si.r i:.'=I r c:.ctiGil .. t-!y vCRN :lad clear instructions not to comply and 
evcnt ;lal]y Ba;.~c: ?~ra:i.so sa:~ :,11:lt the base was to tstand-by for an impcrtant 
mt;.jsBce at 8 0 I c~.od: :: r th(~ mnI'n j ::g' . 

12. Tt.~ 3r d of hpri l ot #'J. rt ed in f'H..rna'3 t ... !hen I ..:: ontinued my original 
inatructj ons i.n ,ny OC1Uol tl.t Grytvi ken .. I reit):era t ed instructions to defend the 
oa~ . ;" r eneated t!-ie H. O. 8 . bJ J

,; told him not to cOJitinue fighting if lives were 
be lost I..nn ec~.GsAri::i.y . It must \)e .::. \~ en that Argentina took South Geor gia by 
force . At o "prQx ',115 (locRIT ,he ilohia Paraiso called t he !!aee and the base 
com:nanc ~~' 'nf\I13~o d t o dele ! hi Li reply, nnd asked D.P. to listen on HF so that I 
coulrl monito!' thE' conver ::a tj on o n (1 a) so consult DNOl' and ACNS (O) on contl'tIt ,· 1 
Usc 0: force i f I could e ve r get \',i thi,n range to launch my Wasps with AS12 

mies i les. 

13. l;aving been told th"lt thl H~f) . E . did not allow an AS 1 ~ attack. unless 
P"'''lvo,~('> J~ I care:..'ully considel'ed tr.e definition of provocat~on partlcularly as 
the ('{; r ·Jt!.ing Ilt tacke cl we!" ~ HIlS ,"~lDU kfl.NCE RH. Detachme~t and ~eturned to the HF 
vo:.:-c r:et +:0 ~ ri Lo J c luy ~he ArgC' l ~ ine assault. I flnal l y ~nstructed my . OCHM 
it. Jefen ~ i n ''',crJ O_' .ance Hit!. }.IJ"e'!io..tS crders and shortly a fterwards the lIne 
went cit~dd Dod 'J r. e L i;;It tle WC'[. on.. At 1515 I was at extreme range to launch a 
~tasp \/1 tl )ut m ,' r'IS "':0 re cc e the area .. The instr,~C't10ns t~ the \jc:"sp were ~o 
'Shlol d0

1
.'1 ! 01'1 Cl r':'''r.

c 
~o tha t I could clos p. with t:he ShlP leaVIng the alrcraft 



just enough 1 ucl 1': 0 I ~tu J.~n.. 'l"(1 'vI 
repor t ing that t he bat~'.~ ,"p.s ~~er 881' (Lt Cdr El.l e,·beck) retl!rned 8t 1700 
he l icopter WE',S opel 'at i ng be twE...en E : I,.. ~nd cor :'tJ t t"1 was tiE-.magcd, a t l east one 
knowl edge which shi p had :i :nprisol'1 d-'t~ Para,.5o aud t he shor e and h~ had no 
regret, I conc:!.u d ;~d ch.::. l <'. '1i O'ht ':('012 e ~1 Detdchr,t,.nt.. H~ th the gr eates t 
my own t r .,op embClr.~cd , lr,.11n h~Q .. ,u a tlac.Ji:) on a chip w!1ich could have 
could hat'dly prove prcvocc.t:o~ \..~~~~ ~ ... 1"\~7~·-':ai)1 .'· o.,:J , ",p.:n 'oy thlit stage I 
against our troop::: whi c1' :r l (.ul d not l~lta,:, .... c~;d~e:lc~ o~ orders and a r isk 
mor e o f my own ah i :-A" (;omllt. ":I.J tE...ken r' "0"1 " - WL\S 1 eSlg:1.ed t o havi ng 
t aken prisont: r at ~ ... anl(':r cn ~he pr;vi ~l'C:: ed~ f.Jr fily ' .... L.rvcJo:-8 , had bee~ 
ance, now the Dctachrr,ent hd:l. &lso oee'~ h~y.et'!Y E',;ter E.(lf,le s pl r lted reslst -
ac tion. It "'as l r..t ~= 1 .. p~n , tt,ot C1 '. :-. ..... " f..o!" ~ SOj'l(!r. ,af:er ,a gall ont 
GUERICO and Gl.et ro..,m t.'Yn h,-.'· t Y J,~~dc. tmcn~ h<.lrl c.::m''.ge( the cor vette 

, • • J ~ ,.;cor prt: wInch. by L\'ly ... · ~"JJldard was El mag-
nlflcent achlevemen .. f.:. '::1 Gl 1~.1 '1 Sld'\ l l for" r; . ' 

14. I have a~so ~incc lcar:lt tho.t t l.~ Art:cllt jr.".::; \'~ ~ r e w(:11 aware that 
ENDURANCE WilS ~n L tc a rea.. 3.f.c:. l.ould i:,flict .::;omc dru::a'Sc uron t hp. .n. I , 
0 11 the o~her h'Jnd , w~s st~ 11 ul'1d.'r the i mpressi on that there were two 
Exocet ~l t ted corvettp5 i n tne arel~ '",i th the possible addition ;)f t,yO 
eX-Amer~can d::stroyers :uld n 5u~rrarinc, ;~y in~cnti, on was ~., locate these 
forces and to ~'3 t to '.·Ii' 'd I rAnge to at tack if 'l.iHl Hh,: n the l'ulps of en­
gagement a llowerl .. . fujy aim W[..R not ::>n'1 to ~ct 'IIi thin AS12 str :king range 
but also to") do so \·: 1 thou ... be":' l'~ d-=t:f>ctp.d , then i!1struct'·.on3 lollo~!cd ord­
erinp; me to remain UJ1cctcc t~d, no't to at!:uck but to provide a much intell ­
i gence as f 0ssi bl e . 

15 . The Snip ' s CompMY r::,sf'onded to tl' ie- ;':; :1Rllcngc \-.. .i: ':h All that is best 
in our Ser vice , enthusi&sm, r.o\!racc, Jed!cclt i on .:J.!1d with not 1'\ littlE: app­
r ehension thf1t OUl· red p '1:i,n : c d ~hip provid~d ":he enemy with 8. very slow 
and obviou3 tarGet for the ~ocp.t f ,t "d co:""vet':es. I ,,"'as for ced to ~)ay 
a game l, f ce.t ana mousp. t'CY 1 he n3 >'>:: t "IO d3V~ , u~: .. ,,: th0 berg'3 , the !Jays , 
c oves and rocks often i.n F'1r ': ially c:1ar tcd , 30!l~tj,n~(i unctart ed watecs 
to remai n cnmouflsGpd fr'Jr~ tIle C~'1".;'. In ~rldi. t:'c.n to p!'Gvi ding intc l l -
i gence I endeavour crl ';0 i :'. ~<.;a:p ;'hf' rl m:linir,g !.-i Cj.& £-l pcople on South 
Georgia ensuring tp Jm of~ ')1 c~ecti( , t-u~l1 P.'; ;'c \'1{1S ~ Perr::tps the 
most unpleilsant a."'p""ct. 0: ~ hi.'i I ~""':"o'l F:) O ~.!'...) ::'c'l.liGc.L;' c :1 t.hct if \ye were 
forcp.d to 9.bandon Ghip :. ft e~ .1- 11:::1r, '! tr ') : if ~ c· ·}cc~ pnci.es in those freez­
i ng waters wu.s E\bcut 10 - '0 :1lirJutc;' " ,i t tL lit~:u'" or :J1 :lOr" of r escue by: 
another ship~ hcwc. ' e:' "i ';p l: ~l~, [~ . ."ld . ;t .... (,tl :~ \ . . :aro ... ' .... H fac cti at ~h.:lt til1e 
it did not dClfinlSi\ th ~ C.C ' ~l'ilr.- ' 4:'(: CC~·Q ""''''lillrl':': ~.C 71 r! ~ o \" f} by r:y offlcer s and 
men , they wer~ firG '~' cJ ~ C; :::. ~' :!.. ':h very )_ :..r:'·;. ~ c c ::S~ ... ~03 UU!' w~ll to \'/in th­
rough and dch;,eve n ,:>,..;" .... b 'cc tiY': fi rI :J.~ par <:'.tr.o1lut ;....nd I fe~l t hat I con 
justifi a.bly re}..lort: t n.'\t ~L :Jlr C·'~ 1t:e: .:' b'~cep.J'; "" 4 

16 . On 5th .~,ril E,\JI)l!~/ \ ~~Ct l.PT~ ... : r';~~ '" C~orRJ r.l co ruv \I~ .. ch t~e T~.3k Fcr ­
ce after 17 da~'s in t he ~O'l~ uf conflict:. ~:l(,=(' ~'cr~ mlxed fee~lngs of 
. l' f th I d· J of le~vin"" ... ·Jr fr:.ends 1n v('uth Georgla on the 

1 e le on (: nnt'" lar. .-..., ) - (,> d t-' \'e th" Eituat-
other, whatever the ";.I3SC J :l" pcd rle could J,..e tu~n, an t rEI t~ le the : h i p to 
i on, and un the 6th A)riJ.. ., I.n~na l, \/as recci,ve i l~~ r~~ _~;~tu :"" e ~f South 
join ANTRII1 i n a sped~.1 ,s:' c;'IUp d,-,C1C.:l ,cd., to\- ~r~~at ~h..: A:~~E'n tines would 
Georgia . \..Ie were del ir.!lted Br.d we aJ . nope 
not be Ie t off the hoo1( th":'s tl.me. 

< .......... wherc I mar,ar,e:l to keep in touch with 
17 4 Af ter all unevenLul a .. dge f tl 'ndi"'ect menns, I joined ANTRIl~ 
South Georgia throuc~ ~~e " :':~ mere ~olL:':~.J.~ilY both these ~l lips compa..'l:es 
and P1.,YMGUTH on thf! 14 , , l l\~ . ~ l~ rl it ..... as one of the most touching d:lYs 
c!leerec! ENDURANCE as w< ,<\pr,r~a~~:e but we had er.u" rg.a n. ali V~ and ready to 
of my li fe. \Ie \IC,1'e not he" o~ .. : 
do battle Bbsin . 



18. In a pre '/lous report I mentioned that it was j. ~-i tating to be wise 
oftl)r the eV(' ;1 t aJl.d therefor e 1 ",·i l l not labour the lack of awareness 
shmlil ' by t he FeO OVer both the Argentine character and Argentine aspi r-
atio'.£.. in the South At l antic. ' Know your enerny ' hllS s eldom been more 
;J~:Y dJmon s trJted. For :.::'NDUHANCk; this per iod has been one of excite-

~ent, f ea ... · B.ld 1 believe ac hi ever.1 t!nt to s ome degree. It has certainly 
t"lct... onf'" which h.t\s ci~monstratec..l t o the world how &i tain and indeed Msr­
iti"'e Forces ca·n react when t he chips ar~ down . 

I have the honour to be, 
Sir, 

Your Obedl.e~ Servant 

NI t' ... L. I "-- L 
<: 

Information : 

The Eydr ogr apher of t he Navy 
lhe ?lag Gffic cr Thir d flohlla . 

'f Df'fertce Haval Histo:~ 1 cal Divi s ion . M:ni.st r y ..... 

.., ' 

N J BARKER 
Captain 
Commanding Officer 
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l. I heve the honour to submit my report o f proceedings for Her Majesty '" Shi 
JlG)URANCE for the period 14 Apr il to 2 May 1982. The report encompasses ~he : 
occupation o f South Georgia by British For ce s (Oper ation PARAQUET). re 

2. I!}jDURANCE j oined ANTRIM, TIDESfIRING and PLYMCUTH at 0900 on 13 April. This 
was ~u~ first encounter with part of the Task Force and their spontaneous gesture 
of g1VUlg t hree cheers as the y psssed ENDURANCE was much appreciated aft e r our 
rather lonely war . Lat e r that day my 6urvey party was re- embarked f rom ANTRIM 
""ere t hey had been fully employed compiling photogr aphic panoramas of South 
Georgia f r om a wide vari ety of i ntelli gence photogr aphs for the land for ces. I 
.as delighted to see t he party back and to hear at f irst hand their contribution 
to the defen ce of St anl ey. I also l earnt that following the final surrender of 
ground force s at Stanl ey , the s e con d in command of the party (Lieutenant C 
1I>DHUNTER Roya l Navy) acted wit h grea t coolness and initiative .and was able to 
recover vital survey recor ds from Government House by remaining in plain clothes 
and pos ing as a reporter. This enabled him to move relat ively freely while the 
remainder of the party and t he Royal Mari nes wer e under guard. 

3. During the aft e rnoon of the 13th the shi p was invol ved with a RAS{L) of both 
Die80 and Avcat . The evolut ion was conducted in near perfect condi tiona astern 
ot TIDESPRING at about 4- 6 knot s . As thi s was a ' f irs t' f or ENDURANCE a jury RAS 
reception rig had to be improvised. On completion of the RAS the small Task Group 
started off on t he six day passage , and in our case return to, South Georgia . 

4. Throughout t he run BOuth I!}jDURANCE r emained guide for t he format ion , and my 
maximum speed of 12-13 knots must heve tried the patience of the other units. The 
passage was conducted covertly with a most restrictive Emission policy and with 
the use of f ormation ROMEXJ during RORSAT passes. The lat ter evolution l ed to a 
number of close quarters sit uations when darkened in poor visibilit y and without 
radar . Consequently , later in the passage ENDURANCE was nominated as r adar guard 
ship during periods of poor vi s ibility, with navigation lights being used during 
the cl osing phase of the manoeuvre . Another feat ur e of the passage was the appar­
ent continual nee d for the military personne l embarked in all ships to be regularly 
transferre d for dis cuss i ons , br i efings DJld meetings. This part i cularly appli ed to 
the SAS units who requir ed all membe r s of their t eams t o be pres ent at all stages 
of planning. Thi s led to an almost continuous programme of helo t r ansfers during 
daylight which was time consuming , generall y waste ful of helo flying hour s and 
largely unproductive (according to my SAS men). In hind- sight it would have been 
better if all pl anning cadres for each sub-unit could have . been accommodat ed Ul the 
same ship. During t he pas sage I and my off i cers made . cons1der able efforts. to bruf 
both ships and military t eams on t he terr ain and conditions Ul South Georg1a , but 
IIIltortunat ely it soon became apparent t hat , even a t this early stage, some mihtary 
Il_nb (notably BAS ) were unwilling to respond to such adV1ce and fel t t het the 
terrain of South Georgia .... ae similar to Northern Norway. The covert pass age e~ded 
at first light on 21 April when all ships wer e in a position t o insert r econna1SB­
ance parties. 
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From I Captain Nioholas Baricer, Ro,yal Navy 

COIlFIIlE!lrm 

226/1 

The COIIIIIlallder in Chief Fleet 
Eastbury Park 
Northwood 
Jliddlesex 

Sir, 

1. I have the honour to submit fI1Y r ort of 

IIII! DIDtlRAIiCE 
BFPO Ships 

21 July 1982 n 
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Ship ENroRANCE during Operation corpo:te for ~~ocp~od 3f:': .• Hter Ka1 j ... ty's 
-v 0 7 June 1982. 

2. Following the sucoessfUl. r.-ocoupation of South Georgia 
PARA«mn', ships that had taken part rapidly dispersed leaving ~ersuon 
South Georgia Guardship, then shortly afterwards E as 
I sssessed fI1Y tasks lIS threefold Not in A_ rd as cotCllllllpriander Task Group 317.9. 
r vid t hni al _._. • -v 0 er ority but firstly to 
poe ec c ,o ....... wucstions and help support for II C 42 COIIIIlAUId 
RM,WhO had taken up residence at ICing Edward Point as Sout=gia gurill~ 
Thill remained a contiuuous task thrOlJ6h the follOtdJ'lrmonthe, e.lthOlJ6h slightly 
relieved by the Bn'ival later in )!q of the first Packet Ship. She had ferried 
down much needed persomoe1 and kit to provide d~ti9S, oClllllU2l1oations and 
vehicle transport. These supporting elements were apparently nec.aary to 
c~ a 'fighting unit' (ie a COIIIPI'lO") into a gurison capable of ita own 
administration and support servic.... Secondly there vas the task of clearing 
up both Gr;ytviken and Leith after their occupation by Argmrtine Forces 
Gr;ytviken was lightly mined and largely left to the gurison, while I • 
concentratod the ship's assets on Leith. The problem 1088 twofold I in the 
first place a large uumber of detonators, explosives and IIIIIIllWliUon had to 
be found and either made safe or counterm1ned. Seoondl;y I resolved to clean 
up sOllIe of tha squalor which was laft behind and make the butld1nga h&bitabls 
again. The final task was to prepare for the maintBlWlCe, repair and .tores 
consolidation of Task Foroe ships in South Georgia. This involved the 1IUl'V"iY 
of anchorages and jetties and reconnaissance ashore to assess the facilities 
available. This preliminary work was of great value and importance, and later 
enab10d the successfUl. consolidation of four RFA, the croes decking 01' 5 Infan­
try Brigado and the supply of vital repair material. to STElA SEASREAD. It wall 

also of great interest to me personally as I had long been the advocate of 
South Georgia being used for the peacefUl. exploitation of Antarctica rather than 
the logistic support of a South Atlentio worl 

3. The first week1 was spent in and abOtlt the anchorages off StrOllll88a Bq 
working on the clearance of Leith. At the same tills a IIUl'V8Y was started in 
the vicinity of the jetty at Stromn88s with a vi .... to securing ships alcmgtlide 
for repair of maintenance. Both taakB progressed well despite vary low 
temperatures and winds gusting up to 70 knot.. EliIIllW/CE drBBBed IlZlChor three 
times during the week, each t1ma recovering .. mass of cordage, wire and oha1D 
which had to be cut ~ whilst lying drifting in the moet sheltered water 
available a.nd eventually I was foroed to remain at slow speed at sea wrtil 
weather moderated. It we.s during this weak with much valuable work betq ... 
that the Argentine l cvp previOUSly being used by the Scrap Merchants was 
restored to working order by IV Weapons Engineering Officer (

Liwt
en:1U 

D HUTCHDmS) I .. task whioh required gree.t patience and engineering • 

I, 
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In later weeks this bright orange orat'1; b 
asset in the South Georgia anchorages T:ame a tamiliar UId meet Wletul, 
the build up ot the South Georgia tle~ Wi:h e: or the .... aaw the atart or I 
Tug SALVAGEMAl'! entered 6umberlBlld Ba.Y early ; arrival or three ahip.. The , 
unexpected, due to her OOllllDUnioaticms ditti~ti at~ maming cc.pletely 
by the garrison who were underst8llde.bly cOlJlJern:' This caused a 'It aDd To' 
vessel entering their b...,... RJ4AS TIFHOOl! arrived 2 to S" an unidezrtitied 
duties ot South Georgia tUg whilst SALV AGEIIAB ! hours later UId asaUll8d 
ThiS decision was, I believe, unfortunate as ~oa:Spe.tChed to the TEZ. 
was clearly better suited to ocean work whereas SALV~h~rtsingle aorew 
most versatile and manoeuvrable vessel well titted to the va:i: ~= a 
South Geor~a. To Blld the week RFA BWE ROVER arrived on "' ...... _ with in 
welcome del1ver;r of mail. -......". a soat 

4. During this pertod the ship' s diving team lead by Lieutenant D O'CCIIIIIELL 
Royal Navy were oarrying out their ssaroh and demolition te.aka around Leith 
During the three weeks that toll owed the r&-occupation they found oollected 
end count ermined well over 1100 kilos ot TNr UId plastio eXPloai";', much of 
it in a dangerous state. In addition quantities of rockets mortar bomba and 
other ammunition were tound Blld either Ulled by our own forc~s for training or 
oountermined. The majority of the material was found on land, but an Ulldez-. 
water search was also carried out in the vicinity ot the main jetty at Leith. 
This task was undertaken in freezing Antarctic ,,,,ter amongst thiok kelp in 
zero visibility. Under these oonditions the team tound and brought to the 
surf Me a quantity of arms, explosives UId 8IIIIIIUllition together with kit bags 
containing personal i tams and some radio equipment of considerable intelligence 
value. In doing so some divers exceeded 600 minutes diving time in tbne 
weeks. It was a task carried out in the best traditions of the Service 
requiring stamina, skill and ferti tude of the highest order. 

5. The following week started with the tirst of IIIaIlY threat warnings that 
were to recur throughout the campaign. In this case CTF 317 had ass .. eed tilat 
the Argentine submarine SANl'IAGO DEL E3TERO had sailad some 7 dav'B before and 
could be en route to South Georgia. With no ASW search capability there was 
little that could be done to protect the high value units with shipe, but I 
resolved once again to use geography and the env1rOllllent to giva as muoh 
protection as possible. Consequently at first light a visual reoonnaissance 
was flown by ENDU!!ANCE's Wasp , and then ENDUIl/IllCE in Comp!\l\Y with BWE Rev: 
made a oovert passage 01os8 inshore from Grytviken to Stromn.ss Harbour. 
all the South Georgia anchorages Stromness is the best protaoted to seaward 
and this was the first of several occasions that I used this f;a~~ 
advantage. Later in the week after a successful fueling from 08sible 
EliWRANCE oarried out .. sketch survey of Gold Harbour tor use BS ~ P eaward 
consolidation anchorage. Unlike StromnesB the =h:~!d:-:y ~h: p .... .;,.,e 
but I hoped that a measure ot ASli protection w e ~ertoal< the final 
of iceberge rather than by the terrain. On rsturnt~ of tinned foods and 
embarkation of Argentine stores from Laith'hiTh\S the Group and the ga.rriBon 
rat her cheap wine wera shared amongst tha s p~ an preoiated by all. At the 
and with thea. thllt arrived later and were rouc P located near Balgrano and 
end of tha week to our general reliet SANl'~AGO ": ot the week wu the arrival 
we were ab1a to relax slightly. But the rat~~ in Stromn .. s Bq with the 
of MY STEllA SEASPREAD who took up a hover ;MilitieS in relatively oola waters 
intention of setting up fleet me.int~e threat 
with a reduced air, surtMe and sub-e Ma • 
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In l ater weaks thie bright orange craft became a familiar and most use1'u1 
asset in the South Georgia anohoraees. The end of the week saw the start of 
the build up of the South Georgia fleet with the arrival of three ahips. The 
Tu8 SALVAGEMAN entered Clumberland Bq early on Saturru.,y morning completely 
unexpeoted, due to her cOllllllUnioations difficulties. This caused a 'Stand To' 
by the garrison who were understandably concerned to see an unidentified 
vessel entering their b~. RMAS TlFHOON arrived 24 hours later and assumed 
duties of South Georgia tug whilst SALVAGEMAN was despatched to the TEZ. 
This decision was, I believe, unfortunate as TlFHOON with her single sorew 
was clearly better suited to ocean work whereas SALVAGFlIiIN later proved a 
most versatile and manoeuvrable vessel well fitted to the varied tasks in 
South Georgia. To end the week BFA BIllE ROVER arrived on S~ with a most 
welcome delivery of ma11. 

4. During this period the ship's diving team lead by Lieutenant D O'CONNELL 
Royal Navy were carrying out their search end demolition tasks around Leith. 
During the three weeks that followed the re-occupaUon they found, oollected 
and cauntermined well over 1100 kilos of TNT and plastic explOSive, muoh of 
it in a dallgerous state. In addition quantities of rockets, mortar bombs and 
other ammunition were faund and either used by our own forces for training or 
countermined. The majority of the material was faund on land, but an undez­
water search was also carried out in the vicinity of the main jetty at Leith. 
This t ask was undertaken in freezing Antarctic ''later amongst thiok kelp in 
zero visibility. Under these oonditions the team found end brought to the 
surflWe a quantity of arms, explosives and ammunition together with kit bags 
oontaining personal items and some radio equipment of considerable intelligence 
value. In doing DO some divers exceeded 600 minutes diving time in thrll8 
weaks. It was a task carried out in the best traditions of the Service 
requiring stamina, akill and fortitude of the highest order. 

5. The following weak started with the first of many threat wern1ngs that 
were to recur throughout t he campaign. In this case CTF 317 had assesaed that 
the Argentine submarine SANTIAGO DEL E!lTERO had sailed some 7 ~ before and 
could be en route to South Georgia. With no ASW search capability there was 
little that could be done to protect the high value units with ships, but I 
resolved once again to use geography and the envirDJllllent to give as much 
protection as possible. Consequently at first light a visual reconnaissance 
was flown by E!lDURANCE's Wasp, and then EIlIlURAl!CE in company with BIllE ROVER 
made a covert passage close inshore from Grytviken to Stromness Harbour. Of 
all the South Georgia anchorages Stromness is the best protected to seaward 
and this was the first of several occasions that I used this feature to 
advantaee. Later in the weak after a successful. fueling from BIllE ROVER, 
ENDURANCE carried out a sketch survey of Gold Harbour for use as a possible 
oonsolidation anchorage. Unlike Stromness the anchorage is open to seaward, 
but I hoped that a measure of ASW proteotion would be provided by the presence 
of icebergs rather than by the terrain. On return we undartook the final 
embarkation of Argentine storea from Leith. The etock of tinned foods and 
rather cheap wine were shared amongst the ships in the Group and the garrison 
and with ~hcs. ih&t arrived later and were much appreoiate~ by all. At the 
end of the weak to our general reliet' SANTIAGO was located near Belgrano and 
we were able to relax slightly. But the high spot of the week was the arrival 
of )IV STENA SEASPREAD who took up a hover station in StromnesB Bq with the 
intention of setting up fleet maintenance facilities in relatively calm waters 
with a reduced air, surface and su1>-eurface threat. 

CONFIDENTIAL 



CORFIDEIlTIAL 

6 The arrival of SEASPREAD with an FIll embarlt d ~ projeotB in ha!Id at South Georgia. Her man~ was a great booet to the 
\)8St t echnical expertise were used fu1ly for three vrability, craneage and 
10 reoeive ships for repair Blld maintenance lJuri ~ to prepare StrCllIless 
tecbl!l.oe.l reconnaiBsDllOe was can-ied out or' all t': e period. a full 
off strcmness Ba.Y to establish and catologue the ta::~l~!~ua~haling stations 
available. On Wednesday, however, work ceased as S"'~PREADea raw materials 

th TEZ I di -- was ordered to ,.il for e • was aappointed by this decision as both SEASPREAD Blld 
I considered that the repair work could best be carried out in aheltered water 
",,11 ""'WI from the main Argentina threat r ather than at Bea in the TEZ in what 
I ~xpeoted to be bad sea oonditions. As part of the prcoess of setting u a 
I8llltenance base at StrOllllless the reconnaissance tr0Oi' trOll K Company ac! 
ompanied by the COIllII1Bllder Land Foroes ()!ajor SHERIDAJI) carried out a 
reconnaissance Blld an a.pproiation of the military torces needed to defend the 
anc

ho
rB4l8s • This work was carried out in conjunOtion with Ifl1 own assessment 

of the air and sea.borne threat. The joint conclusions reached were that in 
order t o secure South Georgia against the known Argentine threats an additional 
comp~ group would be needed on the ground in Streamess, and a measure 01' 
air defence supplied either by ground based SA)[ or a point detence fitted 
escort. A defensive minefield was also proposed to add to the ASW protection 
of the consolidat ion anchorages. 

7. The f inal t ask during the week was the preli.mina.rY attempt to salvaee the 
Argentine submarine SAllTA FE whioh bed been orippled by depth cbarge and AS1.2 
.. ttaoks and disabled by BRILLIAm"e diving team by blowing off the rubber. 
She was now sUl'lk alongside the jetty at Grytvikan with only the fin above water. 
Initially pumping by TYrnOOll asBisted by ENOORJIlI)E' s diving team WaB partially 
succes.f'ul but atter four ~ the only s alvage pump available became detective 
..Ild the projeot was abandoned for the time being. The final event of the week 
\:as the arrival of XV SAXONlA, the first merobant vessel to be Bent to South 
Georgie. t o consolidate BFA trom the Falkland Islanda Task Groups . 

8, The week st arting 24 l~ once again heralded an intelligence report. This 
time there were indicat ions that the submarine SAIJrA WaB m1dw!I\1 bstween the 
FalklSlld IslandS and South Georgia. I assessed that she would be tasked in the 
ontisubmarine role, and that consolidation shipping in South Georgia was the 
specific target. consequently SAXONlA and B11JE ROVER were sailed to lie in the 
ioebergs t o t he Bast of the island, and at the sBIDe time JI eompany established 
an OP on Tonsberg Point to visually cover t he approaches to the anohorages. 
EllWRAIiCE planned to deploy to Gold Harbour Jla;y trom where I oould fly a 
concentrated programme of visual probes using fuel dumps establi8hed eulier 
at 5t Andrews b!l\1, Grytviken, and Leith. Fortunately atter 24 hours of 
intensive preparations, intelligence sources assessed tllat the initial SAIJrA 
report t o be incorrect and that she was in fact at Belgr&no. Almost simulta.­
neously it was learned that the cross decking of 5 Infantry Brigade would be 
taking place in South Georgia at the end of the week, and preparaticns ware 
made accordingly. Before that main event, however, the first packet ship (CS 
IRIS) arrived with stores and mail for all unite as well as having Ifl1 )larine 
Detacbment embarked I was most pleased to see th ... again and oongratulate 
them personally on their spirited defence of South Georgia. During IRIS'. short 
atOU' a signal was received trom sTEllA SEASPREAD to saJ that she was short of 
.hip repair materia ls and eo IRIS was despatched to stromnaSs where atter 
considerable effort by a party trom ENIURANCE, lad by Ifl1 Imine EDgineering ~icer (Lieutenant W STEPHENS), quant1tieo of steel plate wer8 embarked. 
S1multaneoualy the Argentine Ii!CVP was used to raid Leith and was able to embark 
angle iron and cutting g8B in excess of STEllA SEASPREAD'S demandS which was 
then loaded into IRIS before she sailed. sTEllA SEASPREAD l"tar reported that 
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those msterials had been used extensively in the re 
bOlllb ~ ships. By the middle of the weak the ~~h O~e~!::~CM ~ :!:er 
boOn f\ll'1;her auamented by the arrival of the five COHDELLA gr P 
of Task Unit 317.0.3. The group were to lmit in South Geor:i:S~i~e~~e~pers 
sorvice. were needed in the Falklllllds, and in the weaks to come this sm:l~ 
group of rust streaked trawlers proved to be an invaluable asset. 

9. On ThurBd...r afternoon Cumberland B...r began to fill. C.ANBERRA and NORLAND 
arrived at 1500 followed at 2030 by QE 2. A meeting was immediately convened 
onboard QE 2 where a blunt dbousaion took place on the timescale for the 
croBS deck ope~ation. The military view was that the move should start the 
follOwing mornwg whereas my instl'llotions and indications werB to s:zpedite 
tho move in order for the Brigade to reach the Falklands at the earliest 
opportunity and to reduce the time that a large concentration of valuable 
attract ive and vulnerable ships were concentrated in the waters of Cumberiand 
B~. Fortunately my argument .. were baoked by the forceful voice of the SNO 
CAJiBERRA who, like me, believed speed was of the essence, and the naval 
arguments won the day. The transfer started thst night. For the next 72 hours 
5 Brigade and at least 250 tons of stores were transferred using helicoptere 
minesweepers , TYPHOON, LEEIX3 CASTlE (who was passing through at the time), ' 
.hips, boat s and the familiar LCVPI Initially transfers were just from QE 2 to 
NORLAliD and CANBERRA, but l ater in the weak RFA STROMNJiSS arrived to embark 
.toros and ammunition from QE 2 and from another new arrival, the ammunition 
.hip LYCAON. Throughout the transfer the cheerful and dedicated hard worle by 
the minesweepers of TG 317, 0.3 was the key to the success of the operation. 
They manoeuvred their s ipgle screw vessels in marginal conditions aloXJ8llide 
liners and stores ships whilst loaded to the limits of stability before moving 
to offload t o their allocated ahip. T"iPHOON as well pl...red a significant 
part &s, due to the l ow side door in NORLAlID, no stores could be dieombarlced 
from the t r awlers into her , and so single handed TYPHOON transferred the 1/7 
Curlchs. Rifles with their kit and stores from QE 2 to NORLAND. 

10. As ships were emptied or filled, they departed. CANBERRA left early on 
the morning of Saturd...r 29 and QE 2 followed the same evening. It was, however, 
during the 29th that an alarming incident occurred when the BRITISH WYE was 
bombed by a HERCULES aircraft. Until then I had assessed that apart from 
carrier bSBed aircraft the only land based air threat to South Georgia WSB 
posed by Canberras operating at the limit of their andurance, in very hostile 
climate armed with only two bombs apieoe. With the advent of the armed 
Hercules the threat was changed and this added to my desire to clear QE 2 
from t he araa at the earliest opportunity. This desire was heightened by 
the uncomf1rmed report of an aircraft Sighted high over Cumberland B...r on 
the afternoon of the 29th. This could have been the returning 'BRITISH WYE' 
aircraft or a separate reconnaissance mission, but in either csee I sesessed 
that due to its beight it would be photo rather than visual reconnaissance. 
The final transfer from QE 2 into the sweepers took place in a 10 foot swell 
in Cumberland B...r where only skillful seamanship by all the parties involved 
prevented an accident, or injurY. Finally QE 2 slipped out of the b...r at 
1900 to take a dog leg to the east before a fast run to AsC~. =pihe 

trlUlSfer I had been privileged to meet the survivors from C RY, lrumbl'~w 
and ARllEllr when they transferred from cANBERRA to QE 2, and it wse a -.. 
experience to hsar their stories of the loss of their ships. The sthorelst d 
tr f h STRClMIi<SS moving around to the more s e ere 

IUlS er however went on, wit fr b th QE 2 and LYCAON once 
wat er s at Leith to load ammunition and stores om 0 t 1430 
8€81n packhorsed by the trawlers. The transfer finally completed a 
S~ 30 M...r when STROMNESS sailed for the Falklands. 
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I FollOwing the attack on BRITISH WYE and the ~.~rgia by %'eCce aircraft, my aeeesement of the J;s~~le overflight of South 

l
ha

l 
the Argentine could well mount a similar attack in eat at this stage was 

Sund~ and M~ all unit t our direction. Ther&-
tore, on ons :vail hl __ , IB s ood to in AA all ~ with the limited 
loOe raJl8B weap a a e........ deployed Waeps up thr t 

rlsual lookouts but also armed with AS 12 to put as much :~..Jr~~~ :h 
or an incomiJlg Hercules ae possible. Ships that were not involved in p 
Ir6Il'fers were sent eaet to lie up hidden amongst the chaff (bergs) until 
lhe threat reduced. This group now included RFA m3ruRCE who had arrived 
duriJIg t he QE 2 transfer to consolidate from SAXONIA. Later I was delighted 
whell an Argentine reconnaissance aircraft reported that there were no enemy 
,hipS at South Georgia. He had looked only at Gr,ytviken and failed to sae.rch 
Husvik and Strannsss Baurs. At leaet that ruse had been sUCCBBst'ul. 

12. The week that followed was one of frustration high winds and seama,nship 
The consolidation of m3ruRCE took place mainly in'the harbour at Husvik wher; 
I considered the holdiD8 grOlUld was best, and whers there was a certain 
8llount of room for large ships to manoeuvre. Unfortunately all attempts by 
SAXONlA to barth aloD8Bide m3ruRCE failed mainly due to poor manoeuvrability 
and the lack of a powerful manoeuvrable tug. As a result both ships anchored 
and consolidation wae progressed once again by TU 317.0.3. These little 
ships were also prsssed into service as water carriers when fresh water 
stooks in LYCAON ran daD8erously low. It was duriD8 this week that the South 
Georgia weather pl~ed its ace; on no less than four occasions winds gustiD8 
off the gl aciers at up to 70 knots caused all ships to drag despite, in some 
cases, 13 shackles of cable out. Fine seamanship and ship handliD8 by both 
SAXONlA and m3ruRCE averted di .... ter on each occasion as they fought their 
w&!I olear of the narrow confines of Rusvik Harbour. Eventually atter a week 
of paUence and hard work by all parties, lID3ruRCE was stored and she sailed 
for the TEZ on Sat~ 5 June. Also on Sat~, 3 of the 5 minesweepers 
sailed f or the TEZ to be a:vailable for their primarY teek of mineBweepiD8 in 
and around the islands. I was Berry to sse them go . 

13. To counter some of the f'ruIItration caused by the weather the week did 
Bee an impllovement in our ability to counter the Argentine threat by the 
arrival on Tues~ morniD8 of lUCl AJfl'RIM. For the duration or her sta.v she 
.sa tasked to ramain at sea duriD8 d~light hours 5-10 miles to seaward or 
the anchorage in use. An event emission poliCY was ordered ... I assessed 
that a slow and heavy aircraft such as a Hercules would st~ well clear of 
a known AAlI ship. The final event ot the week which was to greatly improve 
the position or oonsolidation ships was the arrival on Sund~ or the ocean 
tugs SALVAG];KA1I and YORKSIIlREM/IN, who were to be of great value throughout 

their t ime in South Georgia. 

14. The t wo tU8" had an early opportunity to prove their worth when STROMNESS 
returned to Cumberland ~ on the morning or ~ 7 June. This time she had 
oCJlle trom t he TEZ tor stores consolidation and by mi~ SAXONIA had been 
loved alongside by the tU8" and storing could progress apace. This develop­
ment did not allow the two remainiD8 minesweepers a respite, as they were 
&€Sin required as water carriers for the newly arrived tB!lker pEARLEAF, and 
once again for LYCAON. Suoh a start to this consolidation was of course too 
good t o)l",,;!;! The weather broke on Tues~ when storm fo~e ~ t~us';:orts 
SAXONlA/STROM!lESS canbined to drag across Cumberland ~ esp e t· i 
of the tugs in ttandanCe Luokily the gale was short 11 ved and s or D8 was 
recommended on ~ednes ~orniD8. The early part of the week also saw other 
arrival s and departur~ LYCAON sailed on Tues~1h m~~,~~~e~~i;r~ve 
cargo t o be offloaded in the Falkland IslandS. e u .. ..". 
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(!loaded in South Georgia at the time ot the QE 2 t 
:too<l violent winds em bl1zzarda am by good Beamansr:stlll', but had with-
the stromness anohor8i!9 when the rest ot us were forcel ~t~-:!.~ or: 
arrival on Tuesdq evening of the North Sea 011 vessel WDIPEY SEAHORSE 
a ship with a vast declc ClU'go ot buoys, mooring chain and hackl ae.w 
task \/lIB to la;y buoys in the South Georgia anchorages to a:ai t;::'i Her 
consolidation and maintenance operations. s ure 

15. The alongside consol1dation of STRa.JllE:'lS was again brd<:en off on Thura 
b1 stroIJg winds em a swell running into the ba;y and so the storing was dq 
cllDP1eted once again by NOR'mELLA em F.ARllELLA. But late on Thuradq 
STRC&IIIESS sailed tully stored to be rel1eved by HFA Bm:E:lf.r who arrived on 
Fri~ morning. Fortunately this final HFA to be stored in South Georgia 
bad the required effect on the weather and her storing trCllll both SAXOllIA 
IlIld GEESPORT was oompleted by Manda;y 14 June. This tortull&tely was the dq 
that the ArgentinaS in Port Stanlq surrendered. As a result no further 
consolidation operations tod<: place in South Georgia and the forces began 
to disperse. !OO FARllELLA em NOR'lHELLA deplU'ted to join the remainder of 
their Task Unit to sweep minell in the approaches to stanlq, and G:EmPOJa 
also sailed to the west with her much needed cargo of fresh fruit and 
vegetables . ENllJRANCE with K C~ embluked set off to the east in the 
next ohapter of the ~sey on Operation Kqhole and the recapture of 
Southern Thule. 

16. Conclusion! During the period ot this report EIIWRAlICE was employed 
emlusi vely in &lid about South Georgia. During all operationa the weather 
IlIld enviroment pla;yed a crucial role. The weather r-med a conatant 
source of speculation and a.t times irritation espscially as winds up to 70 
Icnote 1'requently sprung up in leall than an hour only to drop to a gentle 
breeoe after six hours or so. At the latter and of the period bl1 zzard 
conditions added to the problems. Conversely, on occasions the weather and 
envirolllllent were used to our advantage, I was most gratetul for the fog and 
low cloud that shrouded the tirst 24 hours of the QE 2 trlUlBfer, and I was 
equally pleased to use the pres8IlOe of ioeberge amongst which to hide the 
high value units during periods ot air em sub-eurf'ace threa.t. The 
importance of manoeuvrable ships em tll8'l was also much appreciated during 
the operation as well as the need for safe, secure anchorages (preferably 
wit h buoys already laid) tor this type ot operation. OVerall the triple 
ailns of support of the garriSon, the clearance of Leith and Grytviken and 
moet important the transfer of stores and personnel were achieved in a 
spirit of maximum o<>-operati<m despite the military thraats and the elements. 

I have the honour to be, 
Sir, 
Your obedient servant 

N J BARKER 
Captain 
commanding Offioer 
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~orthwoori 
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From: Captain Nicholas Barker. Royal Navy 

in Chief fl ee t 
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HMS ENDURANCE 
BFPO Ship' 

1. r hove thp. honour to submit t he report of OPS:l,WIO:1 KEYIIOLB , tho rerosession 
of ::,o\l t h~rn Thule t whi ch \"019 carr ied out u nder my cornmonrl between 1L~ June f.mn. 24 

Junr 19P2 • 

2. ~011UIE"'("n Thule is the ~outhcrnr.lo st inland in the Sou th. Sandwich ct:'OUf,' , 6 ch"; n 
of i.c: ) "l nrls of volcA.n~ C oricrin ntre tchine in an nrc :3om p 180 mile~ lone r!o ... 'l1 '1~ fer 
!IS 'i9 dpG 30 mins south. They were first e-il3h t€'ct by JameA COOK f r om Wl[; RE.J()LUTION 
on 3('l \JElTlua ry 1'175, who n .::lmen them Dfter the then Firflt lord of the ArlmirnltYt Lord 
f~ND"!CII . Sl1h~~ f1uently thP;T wpre viEdteri by " hODt of eXl))or err3 , and Wf?r'" lJ~',f'ri ;011'> 

II r~:(' for whaling C'perntions in the ea.r ly twentieth century. /lOIoJ('vnr, riu P to the 
prtr~nl ely hOf;tile nature of the te rrRin tmrt clirriAtf' thp.y 't:erp \"'1"Ver :,crrnn,,:,ntly f;rt-
tl.-. rl • ItrniPvpr in 1976 , without nny requcFi t or notific;'\tion , th£' J\rc('ntil'lT'~ {'r,1:nb-
lifh,.cl 1 h'"1!:"p' on Sout11Prn Thule nt thp sit~ of th£' 01rt Pritir:h Allt'lrctir. !'\lr""yJh~-
t:'rv~llif1n 8t~tion. 'file p.xistonc~ of this r,t~tion \'10.5 not dif:c,<;.vt"rcrl until Hfl'" SFD-
lIiAI;Cro: mi'rlf' a routin e- visit vround th€' i s l:-mrlr; for hyrlrocraphic 1"UI'1'OI=;I"8 in 11)77. 
l,ot.P'" of i'roter-t were sent frorl the F(1reicn Offic e to th~ flrC;f"ntinp (Jovf>rnrrtnnt hnt 
tr,.<:p Wf'rp ie:nored . Due to the policy nn t to a;::r;crevRtc rplntionr; b~h''''''n PI' "'~f") 
r(1l1l1tl'i~;. no ml"nsureA ¥""'re takf'n to PjPct the /\rcpntinnfi ' anrl thl"' pxi"t'f1('p "r 0,,,, 
r;'j ...... \<"'''' to All intnitts and purpo:=c:; icnorAd by thf' nrit i rh Gov('lrnMPnt. In. . ""n~-
rr~ I","'ri crl Ollt I'>cienti f ic v'ork in the South Snndwich I r-landn durin~ 1,;P,1 , hilt J ''J.'" 

cillt'n ~t rict j n ... tructionr; not t o l;mn on Sr)uth~rn Thule or have on~1 r.ont'"1('t ", r; I"h th" 
~q~rn tinc5 lenn the GC Bttlre~ be i ntprprl"'tp.ri by an Int('rnRtional cOl lrt 8~ · i ~fl,., f 
'lCcf'pt,'"1.nc~ of the Argfmtine claim. HOHcvcr, the opportunity was tol-:en \·'hi 1'" '·""1-'DlTJ­
~nr.E Wlr. in the ar ea to monitor thp.'nctivitY the r e ann carry out Rnmc c(w~rt r'",....nw' -
"if'I'IH':" . f\t that t ime it was (lC"~(' sr.:P.rl th ,~rc Wf!rp 4? Nave l llPoplp nt till"' 1 'r' . 

7, r,ftr r hostilities beh/f3E"l1 l-ri t Rin Dnrl :\rcentina broke ont ov~r the F';111'1' n,l 
!::-):,n.r~r: in ,\pril I proposp.d R smHJl f"Xl)Nijtion to t"PMove thp Ar!;",ntinpf' r ........ ' II,,, 
h ""1t !':("Iuthf"rn Thule , and on 14 June as Stanley \'10.0 beine; rf'takf'n hy Priti "', Tr ­
rr'f~ 1 "!af; spnt the warnine or dp.,i.· for OP1·~·~:\TIO~1 EEYIIOLE . Copies of thp i"!1l'r))'t'"1nt 

f.icn"'~ "'rn t durinc this opE"r.!ltibn Are at fmnex B. 

rrPjlflrnt ion .. 
Til .... comrnri ti.cm anci nllmbnrs of Al't:;f>nt i nE" forr.f's on ;:;ollthp'rn Thut,., \o1"'P'" "f1\.-'n("'\,I::. 

tiro" l nt .... l lie"'nc:e f'Rtjm:ltp Pllt thl" nHmb r- t' ,'"I t a rOG~jr1e on<' h\ln~r~ '1J~1 t"", "I--, .. t; hnrf'rl 
"'I ("11' ("\'"111 nssf"r'cm('nt and rf'connoi.F" Annct> of thp raf;p thp pr('vipl~H· :"eo.TI I r

llt 
t ·1" 

!I1lMhp r rl"'hlpen 40 to 50. ThC're "'.'1 fi [\ hAnGat' on th~ hnr.e 80 it \1"'fj l"p!'''''; 1·''''' 'hnt 
t. h"rn \" ('r'\ hClicopterA thpl'o . The [lrl"'1 "1[15 n1ro \oj'ithin TonGp. of IF,'1.UbJ w . .,i l'''''r'1ft 

"i thr'l from ' the mClinll' no or thE" "ntr\l.~ctic bose ;;:tt llAHflJ.1RIO . l1ovJev,:r'~hp m',j n ,., • ..,~­
nn"rd i.n thin nperDt i on w.:\s likely t o b,., the \1~nther . Th(' pack .ic l'! .. \· ... buJrl nl'1T'" ;1~:' 
r:..vP Flrlvrnced to cov pr the };l1uthC't'n ifilnnd:::l in the croup by thp pnn of. JIm"', rb .. 
Y"')r , ~ ' ''C'I\1f3 P of thE" Good sum,.,~r f;Htp.l] i tc imoccry I in-HcAted thflt ,(tip! !''11''\.-' ""pro .~ti 1) 
.('~" th i r ty miles fiouth of southp1An Thule . l~\J t the pnck ice \oJ')fi tdV1rV'inc 'Hid ;i-
'lntor! "rC~G of pack icp could well be f ound to the north of the ice "dE:~ . 'rn..,,,n t'-
"tu rPfl ~","! rp e~ecteci to be about mi nun tf:'n np.c;rl"cR coO) ~1.U Fl end thi s crmh1 

npri \ .• tt.h 

r:t rone "Ji.nn~ .l3 nd pnor visibility would rroducc n rlauntine; torok. .' 

./ 
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Pf f>('ntin1 thl1t thir: operFltion WD,R concludpd "lith th~ lenl';t [1("lRsihlr rtrlDY :=:0 thnt 
it cou1 d be F;pen as bt"ine part of the overall operation. I WOA thuTPfore inrtruct-
,.d to i.5~Hf' (tn 1llti.matum to the .southern rrhu)c hasf' on IlF Bnd try to eet the · ocr.­
urnn t .~ to "Cree to 611rr~ndp,r merely hy the threat of for ce without rpC QUT5e to the 
more ti~e oonsum;ng deployment of JorOes from the 'tEZ- So at 2040 on 15 June my 
CT1 cont(lct.ed l1AEAMRIO, the mAin fl.ree,ntine base, "an.d pRosed t he fplJ owine Mf'f';CnCe: 

''''hI' F:l]klanrlR and South Georl3'ia are now in British handR. 're avoid furthpr blnod-
I"hf"d yOll are to ei VP. up pO~5e:;sion of bnse COHBF.TA URUGUI\Y . All complemr>nt will be 
,.bnrked 1n th~ Briti~h ship IIH~ ENIlUHAIIC;, and wi lJ be repRtrinted to Arepntinn. 
oth(>r\oli~f' WP WIll homh Dna tAkp Thule by 9venl/he.1minc force . t t 

In rlue course a t 2138z the following reply Wf'S recei v('d '/rom Thule: 

' Y(1U <tr" na1Jicatinr in Areentine waters and thf' station"COIm~A URUGUAY 10 cRrryine' 
out rcirntific work. I 

Aq the rf"ply did not commi t the GArri non to. BlIrrt"'ndcr it v/aA d~t:ici("t to pr".!\"l nh~ori 
with. f 0rceable evacuation . The worMnc; of tho reply ineiic0tp.n thnt thp.:! th0uCht 
r,1lJ)UHANC"! wns already jn th~ area - in fnct we were ntilJ firmly off South C"orcia • 

, _ Tnitiany I had acreeel that r:NDUI!ANCll OOIlJei uneiprtal," thi~ tack, n~c.;rt,,,1 by 
t.h~ tllg .!)I\LVAGGl-jJ\N , nnd. usine two troops from M COmllAny II? Commnndo, .,.rho w"'r o 1I11''''':~cly 
'It !)nll th r.p.orgia, rtl"'ovidjnlj that I Wl\n f;u~plicd with ::;Qm~ Rlo\1pipl}!3 ilnrl o!lr>r,h"lr:; 
tn givp "n elempnt of air de f p.ncp. How~v('r, it W<l,,", rl".rjdp.o thf\t }l1·n Y ,\l~~rU'!"I anrl 
lW.\ Cl l!EnJ\ '",ould bp. n,,!ill?d frorl the TflRK Force to provirlp t.hro re rp dF]tp ' 0",.,r,,1l/'·]n ­
jT'lJ" f"'r e f'" I i f nrocro~r;nry . So thp. otrl~r for OrEH.~TlmJ K::"HCJ r.; \>nr. ; o~uNl hy C1"f 317 
and n 1l'! f"' .... tine wna held on board F.~mUj(AliCE to plan the ""hol(' opp.t''ltion. 

7. In order to C' xpedite the tSfllt it wa:; deci.dp.d that F,NDUiUd':Ci: unn r;fl.LVfl'Jf~':!\ " '''!'1ulri 
r~d l PC fore YJ\mlOUTH (lnd Ol!~r.nJ\ nrrivcd from the TSZ . :';JlDtII\J\r:r;~ woulrl (·,,, t,,;+ I.:'" 
'"r(' f''' Trol\p from H CO(j1pan:r ilnrl ",1:=:0, l'rov;dinC the tr;'l)~ \.'rrr nur.r.p~::f"l , (> .. t ·:· r ': 
t il " \' ,..r. ~' ''''y. V fl'('I'n ":Gr:I!T 1-0 jmr1'n,,'" tre tr"'f)r Jift: crlr,h;litj' nnd ·,110\>1 th,' 1, ..... ,. 
"".""1' te u .... in , ...... r1 ,., rt in onf' lift . Th,. h;>]onr.I" of ~hrin~:::: frf"ll !: r;(li";-"ny .",r4 II'" 
11'/"11>'1 i F" m i ~c;(j ;lf'fj "lOuld f ollol-l lrotpl'. This nrrL'.nL':'mpnt h eH! thr ~Hlv'lJ1t., .... ~,.. r)r Lr

' 

! inc I,I,£, ' /"'f'C€' l'~rty llt"hor p ('no Ci vin,: thrm on" ra:r o f oh:~C! J'vntin" h"~- t. " rd v-
11 or (I ,n ,"" in force . It nlr.o allowed r:JIllURMICE nnd ~ALVAGi,IIAH (ice ctroocthNIM') 
tn r .... cnnlloitrp tll~ oN\ llrf'n Dronnn the jRIDnd for icf' rmn reco"1r1"nd thf' h"'.r:;t ""] in 
r ...... tlf" ,.,t hpr htn 1 cr:::; l·m1l f'qnirrf'o r;hip.o; . '.,r"'[I+h .... r an(l icf' W"'''' Cf)i nc to ' n r .... j 

!'; r'd ~ 'I,.tnl'."~:in lld~ nl'~' r,'1t.jon ,'1n,! ;'ltl' ..... ricf'r:1f'nt:"' I·"'r .... r1."lrle hy CTF'.31'7 fOI' 1\1" ','f' 
to fl" .'l 1"; 1 7 ,0 mir::~;on !lo1~'n tn ;;ol\tbprn 'rbll]f' in ~c;ll lhli ,\ ll th,' :''','1 flnrl ic .... rn",lil in! i· 
in 1\1;' nrro ·,-, f'sb\bli':h th,.. n<_,,·throrn ]jmit of thr f'H'k if'P '1T1~ "lno r.1lJ' rJ' Cl!l n fl .. nt­

in,J l'(,f'~n of th~ hOG{, itself .. 

~ . ~jo rtf 1500Z on TUPf<day 17 .Junp, j\1"'t b'/o day::> aftc'r thn rnr. .... iI't of t.l "" ','"'rn-
ill!! fI!' rtr>r , r:r.lDl1HAUCE, \"j tb ?2 ~1Hrinrr; from H Coml'~ny nmbt'lrk"'n nnel onr Iprc;n ','" rt;,.,y 

orCl l.i. ':'inC 011"" hal f of thp hnnC;E\r , Bnilpo from [;Oll th Gcorc;io fo r the South S'l " 1,,,,] rh 
hl{1nrJ~ "1 th the tHe S I\LV\GJillhtl in Rt;:"ltion 1"Ir:lcrn. • t, 

• I 

~ . 'r .... f.' H"'<1.th'=.'r rCMoinpd Jrinrl nnrt 1\ Good zpt>cn of 11: knotr. ~J'1C ml'I;n~:nin""CI. r",...,]-
at"rl i("':" tnrC"~ I-J nre C"counterpd b\lt t.hl"rc \·/prp no ,'-dCnr: of lhr- pAl'lli ... ·.O~ 1i'ri ,hy 1~ 
,Iun/:) -' n ,\\ rnHl. rl Orf"n fire I">YC'rd S~ ~/[lr; r.nrrierl. f)U t on 'p~Fir;AGt'O wi tli. thr;! shj p I r: 2r'l rl"r"" 

Pf"lI" li.1;onr: .Hl.1cmrn tpri 1)y thr.- AutomAtic· sm;Jl1 <lrmG fir~ of thp. r;hip's lI~ ,~ft[lr.h""""nt nnrl 
th .... rrr h '1l'kr ct forct>r::. It rroolJC,="c1 nn imprc [;,c;i v"! rlisplny of firf>pow(>r. ~- I., I-h .... n"1" ,'ln -
tim'" YAln,l(")U'rii nnd OLHEDA carried Ollt RhS(S) ~nrl. (r.) ~t G('1uth Georain.',and hnvinc r.>m-, 
h"lrl( rrl A1 M,rinf"~ froJ1l M Cor.tp~ny I at 1~OOY; sa,i) ",d frnm .riouth Gi:torgi~l'r,h~ :jollth (. ron ' 
To,,]" , I)nfortunat oly thp C130 recce fliCht ')"" Ca""ellen " pppnr;rtly !IUP to '0' foro­
r , .· t (1f p"rl 1""'flthor over the tnrc,.t Elrc~ and so no envanr.p. lntelllg"'n~e W~R r .... ('(>l v"rl. 

!!:!: 0reration 1 
;n 



co~ 
.,,(lrnil1~ of n"\turrtny 19 JlInf\. Thf' 1;ore:1th<>r \olaf' h'-'C\vliy ovrrCW'5t I the wfnri blowj nc 
from thl" ,.,~[it al ~O, t? ~5 l-::notn l ind therp w('rc per:=;i .")tont snow nhl')\oII"rR 'tlh.i.ch drfto-
ticn llY "J'~rh.lcert ~'r:1.b)l1ty. In,nrlctition the still .:lir tcmpprature vl06 minu'l · 11 
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o('!3r e ~ r, ; WhlCh Wl. th the stronG wlnd C'tlve n chill factor of E:iOrne minus /15 dpcreoDr,. 
,:jth tho ~unri"e fit 1050Z nnd ."'n.<~t At 1(,507, the hpurn of daylicht \Iore very limited. \' 
J1ol'l" vrT I f('r:tunDtc~y thf're waf; . no pnck ice to be fj~~n in the imm"qiate vicinity Dl'ld 
tnt> c;c~ttf'r7ne of lcebf're pr~vldcd convenient cover from the [lo[3Rihle attock hy 
Art~en t l nE" rllrcraft. The ~hlPS therefore lai.rl up five mil~s to the northw"?:1t of 
Thull! in tl,lf" clor,e vicinity ?f a convenient lat'(~e tahular icebere. Then Rhortly 
after $lln r l,se A \-1;)1''11' rr>CQnnrllsn('1.ncp "lOS tlo"m to inveRtj el'ltp thp choDPn ] S for the 
Hpc rp 11r()('Ip. PlyinG con ciitionr; were marc;inol to ROY thE' lr>a Rt, 'Out I d~r,inrci to 
eo ahe,d '1nd insf>rt the H~cce Tronp on the icp. c~!" nbovt:! the b.:'se hut a ]ittl(" fur­
t\'l('r to th(' e :uJ t than oricinally intpnd~d bpcau:"'e of the,crev8Rsine; on the ir:e (nee 
mnr at Annex C). Thc Hccce Troop "M flown in by ;·/cGr.cx at 1130 with the \'I'~p 
arMed wi th 1\512 mi!'5siles riding :=;hoteun. \'Iea.ther conrli~ions remainf>d Grim r-ut 
tl1" l"mdincr \1'a6 nltccpssfully carried out wi th Grr>n.t credit to all involved p,'1rtic-
u).:lr ly thf' ni T.crew. Unfortunntely it 1,010[; learnt from lirtenine to the rudio r(!o-
ports from the bnse that thf> H~ccE-' Troop insf'rtion h:HI bepn detected , I d"ci~"ri to 
pr e6A ohc :'Id nnn l eave the H~cce Troop in pOGition. To countrr the 10l:>n of r,;lI r,:'riflc 
I drdnrd to fly nn ovrrt rc~cp. of ·the barie nrc/) Elnd Illso to carry out fnrthr.r \JcR,.,;ex 
flights to t3imulf\te numerou"l'l further troop landincs to r.onfuE'le the J\reentj npl'S s'1d 
k "'~ p thpir h('sds down. The Reccp revealerl no obvious fixod tip-fenceR, and thp on]y 
activity \v'f\S the frantic hltrnine of clAf-iRifi~d mntpriHl. 

11 . Thp pInn for opf'rations on thE" fol)o'1inC cbS \oIa~ to dem:md Rllrrpnner hJ' r'lriin 
but if this \105 not forthcnminc to put ih Tl erarlually (!scHll'ltine cicmonf;trati nn of 
firc'pow('r llf; incr tTOS from Yfd tl-IOUTH emel mi::;silp~ from thp hrlicoptcrs on (In iFiolntrd 
rOCK jur-t off th~ base.. If thiB cUd not convincp thc ArCF'nt 1n"',<:; to Fillrr~nri"r PIPn 
I~'" hl1ilriin~ ~ themne]v~Fi wouln br "ttncken Jlno the full for cp of r·larinf'F; ]anrl,..,i "'ro'TI 
(,UlEDA. . Iln t, in [\('!corrh,ncp with inr.t.rufIt ionf:, Imini muJ'll fnrcp'-o' ~ r, the orrl"'r of tllP 

ciay. 

1:-' . 0v"rT' i cht F:NDlJHAlIr.F. lI nd fi(I LVAf1F'MJ\tf r~m;:linpd in thf' vicinity of th~ r on\troni Mit 
ir "'ht'lr .... .. ,hj 1p YAfmrU'.l'H nnd (,LN~Df\ clo!l~ri from thp northwPRt l'Ind rr'tflcherl tho Trfl,·l"z-
Vt"IJn ... 't ()1.r0;,. tJnfnrt,unA tpo) y thp. \,Icnthrr '4"1 ,'" too hao for tr"1n~ frr of orrj"rr ~'"r 
1"'11'''' "',n t.h"re hnrl t o \1nit until tr r fir r; t lieht for trDnRf",r hy '111.:;1' toc"thf"r "'i th th ~ 
tr"w'f" r ('If til" Hlo",'pi.pe miFF;ilp nnd crew to "ormUfiI\NC'S. Harl io cont act 1,01"6 rw';nt ",in"rl 
.,0'1 th ~.'''c rn 1'T"' onp overniGht which han moved fnrward i n " ttrocious weather c oncH tinn

r 

h' :\! ' pr' :'hovp. tlleo bo~n ann hod nue t,hemRC'lvcG in Ort th.:. ic:e. This "!AS a fPllt nf 
ollt .... ,t qnrlinc phyrd r..:tl Flt(lmi nn. 

1:". 'l'lt" fr l1 fH''; nr; morn; nr; th~ 0P rr l'~ort""'d no nc t.i vi ty nt th~ h (J ~e (lnri fl0 .... i [;n (, f 
1In) rlp r ,::, n ~' i\'(' ro~ · itjnn:;. I ut tamrtt"Cj to c...,ll thf1 bnfjo on th,. radiC'l to rI"rrl,lI ,'1 lh.· 
r.l1l"rpnrl"'r hllt wn" lInnhle to r " ir;p I~ny reply. ,C;o H llnur W;l.n (;,.t for 1330 i; nnd P,O 
,c::lrip'": rn{w ""n to O th('ir "lr;r-:(Hll t stntionr- . Ilowpvr>r nn minim1Jf11 fOI~c'" "1[1~ 8 firm]:, , tnt:-
" ri rd trt'lnn I circ:idpn t o tRl~p mmUHo'\tIG~ r icht lip to Hithin hnlf ,. mill:' of t h' r~'lr;+l 
with i n 1'· ,"0:: ..... of ily .?OMm GunR to prnvok~ n r~ar. ti on finn 1}01'1" r(' (;pnn~(I ('n th" r:"ljn 
c"fnr" ord"ri n ..... tr~ r;t'1.rt of th,. honhnrdmpnt. ('.A l'~:IDU u\tJr;r; c) oFl~d t h" , b ... ~p P loO 
J"r. rf' l'rof)p re~'()rted that ~ p~rty of J\r[~pntinE's hurl com!'> out of the m,in hllil"; nr.: 
1nrl '"'<'r .... Wl 'lri~G to"iRrd::; th~m W:lvine f) whit~ flAe . I imrnpoiately c D.ne~)l"rl H'~ 
w;': 'fh i.~ h \o.' ;:lr; nu" to f't,9rt. in six minllte-s time. OTHF':A \-IRS or~ .e:r~d t? l ... md nne-
I r +l flr n f ~1 Cn llpany alone wi. th ~NDUHf\HCr. 1\1-1 Detachn0nt to t ake o,;~r, U~p~ 1? .... :=:" ,"'rJd 
fl ,,\., " o;l,(,)}'p h.); Haf'p to f\C C~pt th(' "rcontine Gu rrrndcr of the ba~j}-. It \I,ol." ~ ',11 o'/I"r 

, i I h'l1t ., ~i nt:J ~ Fih n~ hnino firpr1. l~! 
~(!I 

I • 

1/1. 7h ..... \roccnt i n~ cnrrif'on t. llrnrri nll t. to hp ~n~ ~Cr] i " nt" ~(" , Gorbptfl' ,~~ ,.,~:~" ~ ~"':,-
~·, .. .,I' r ,""I n r ' :' cr(>~) of ninr ~t"rvjrprr,pn n nrl emf' clV11,n tl tM,:h'l1('11ln I I'l'L1 lt'l r . 
!.i 1.",01 ""''' ctc>d. 'rhoro 1) ., ...... ".'af; ~"' lr("'lrrl fqr· :l ,orn" "'1Ir1 ,,>:plo~ivrs.bnriltt~y it:, I 

or intull i t:~'I CP VRlup. littl" \ ... ... , f Ollnn until thp ) ... , 1 ti,,~' aA tt,,'\ Gnrrl~"n 1 

h..,1 llrll t~o nf "lIlrnine of 1'1" ;"'P(,l1tiinC rV9cuati r ,' 1">"1~ '111 t h" crYftn;r' fJ l'll1 (, 
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ce' "\I~ " '·-lA . · ,- .""L.. ~ ! ~ .. L 
~l enrl I';Idpntifi c. records ~ud been rlf"otroyC'd in the pr0ceedinc: thrl'!e cllJyn. 
!I!lnti t y of rla r-tlc ~XplOFilve \01.35 founrl and ."l lHr::;e numh .... ~ of rif'tonntorc . Th"""",p 
~trp rli.~r°f;('IrI ('If. uome, ~mllll.orm.fI ammunition Wflfi,follnd in the bilGe an el (llnrcc 
qUEln l itY. of weapons, r~dlo f'fJ.U1pmen t .:wa::> finnJly S!'lottcd in the S~El by on(> of the 
htl.i cClrtr r s . Th~ rad l os and ~:l(l sC) ,cntific r,rlui!mlpnt h.:Jd heen n~' Gt('m ,·lti. cnlly den ... 
trClyr d And the \iholc bar;e ~m G .In D. Ch Llotic stl1'1ir>.. The prinnnrTn and M r; rWl"",n:; wl"rc 
,jthdn"'''' t o OIlIEDA by hellc0l'tor . !:tID1J:1AllCE hod <lncllOred in F;;;)lGUSON E .~/ j"r.t to 
tht' :;cuth of t l ' f' hn~e. and llt •• 1800 Il r;mall 5urrcndpr (:f'rr>moI1Y W:J.R held on bcmrrl wi t ­
/,!p(isrd hy thf' Comm 'mdlng Offlcer a of all the ~hips and the DiC of, H Comlnny. . 

, 
I'. The f oll o«;nc; d"y ':NDll '!ANr,!; ond !;ALVAGl'}!Ail rcm,ined in F;:~GU:;ON 
,;n tio;' "I' the ha~e _ Yi\RlIOlJTH nnrt OUlF.DA ~ailed for S,outh r,eol'(;ia , 
them thr rri .... 'on (' r ~ nnd M Co~pany l ess the Hecc(' Troop which I tOCf'th""r 

l1AV t.f) r; ~-:llrr'! 

tClk i ne '-Ii th 
witr the rUnw-

rif' rlr t ~r h,"c nt , rpmAined in Et;JJI1HANC1,_ , 

1( . From informal '1ucstionin,: of the bnse command(,T it Waf; le.:lrot that his ~nrty 
•• " lAndO" in lieceml>er 1981 hy the IH I ZAH after her clandeeti ne vi,it to ::;"uth 
GporcJa . Hp saj (l th~t the baBe was mainly a statemer1t of f\rc;pntinf:' nover picnty 
over t!IC South S~mrlwich ' Islands l\nd a l so part of the South Atl"mtic communicati0n,r­
sn(l r:lr.>teoro10CY chAtn . lie sai d that t he armfi fl.nci <1mMl1nition han h~en dumr"d, fl.nrJ 
thf' rl\nio~ and scien t j fic cquipmC'nt rif>stroyed on inct ructi on~ from Buenor; ,\ircf. 
HI' c) :lillf!d t hAt b",o rr i l l ion rtol l a r s worth o f equipmpnt h",d f'i thpr h"?cn rj(':,;trnyr.n or 
dit r:h oci. 'fhp. btH'~e was to he i ncreAsed Clnd half the, han ear , which was conRtrltctod 
l l\st yeA r, wa:; to he c('lnv p.rtf'd to eive mor~ Flccommonation and loe-istic RIl:,port. ':.fe 
oon fi r me rl thot tho R~HIA PAR,USO had Reilert from '1'hulc to support the South Goo'-Cin 
in\fs"' i on which eiv~s credancc t o the view th.J.t thtR \"'05 a pr~merlit~t"d mov"', olzo it 
r,1n b~ ~~Gumed thcJ.t some of the Thul e bD..RC complement were landen at South (jcoq~in. 
':'he hC\sp r.ommandE'r , who wa~ ve ry youn~ and spoke." rcason:)bl~ English, WllR vprj' up::"": 
by hiR rarture and particularly anxious ov~r the nBC r eports that there hart hl"''''n no 
oPI'ORit i on_ I'e conddereo that olthouC;h specially Felectcd at • very early nc~ for 
hie. cllr r ":'nt rORition his fu ture pro:=;pects were vDry dim. 

17. J'r'ntiH,\Nr;F: nno S,\I.VI\~ l'llJ\N rcmflin e ri ot Southf!rn Thule in extreme 1r,p.~d ;"f'r r o n ,· 

rlition ~ R(.>('uring thf> htv~1'l' unti l 1700 on Tucr,dny ?2 June . No evidp.nc(' of '1":) f" " ~"'ll 
tjfir \I' rk nt.he r thnn mptf'oroloc;y could bf> fOllnn. The h'1rHl? It/AS cleared lli l [1''' h(> .. t 
~ ... J'n .... i h] p i n th" timf> l\vailf\blc and Any ctor.um(.>ntFl.tion or e pORsib1e intclliCt7nrf' 
vnlu" \~"r. rr c ov""rF'n on bOllrd . Food r-::tor:ks were cithf'r ditched or retain~d on 1 n "p",] 

ror IIr.C . J\I':1r t from th!' m~6B f3nd some broken \oJjndown the buildings Wf'rc of c;r"')o 
ri"<;iCn "nrJ in q rp f\r. on.t3hle .c::;tatp of Tf>,ril i r. Thf' b'F"~ waR If'lf t securert nnd M;', thp 

Union , 1"11 ' ~ r.t ill flyinc . 

1R . ' nnl'HAt TCF: wi th {l,I\T ,V ..... (ir:t1I\N in romp'1.ny prncceorn up th(> South' SRrlrl'·dch r. l, r>~ '1 
rW r. rl1it,;ht (.lfl(i in the." mornine; rlid n' f!llic1< circuit f)f ZD.vAciov~ki IRland to~Vi"M ~h'" . 
volrnno "nr! to Cf)nfUf;f> ;:Jny {I.rc;entine nir attack hpfor~ l1eEldJnc; b'lck for .)Quf,h ,?f'r C1A. 
1l-... ",,.,...tt " r on the w::ty hack ".'Elf; ~urprisinely cood , a rleam:mt chance from th ,' l?Ch 

\rin~<; , dri vine flnow flnd sub-zpro trmperatur~1'5 of thp previollo three rlny~ . 1'1, I ('-
allN,,.,rj ~ f~rt pFH'mDCe fiPPCrl Rnd both e:hips ~nchoT(:'n in Cllmb:-rlan? R3y :t 1'-+~;('\ . !~~ 
':'\!"<::fh;-, ?L, JunE', pXf\ctly onp week aftpr sp.tt~nc:,out on th(> operatlon . ',: El'!l llJ fl. . .. ' 
r"'~"If!""1 tho rlutlf'f; of ~HO South Gpor ci. ,';1 from rfM;j i\NTRHi nnd rcturnrd tf> mor(> ,ro1ln-
~' ''I t'' pn r lt . " I 

, ' 
~ I,., "~I 

. . I~! 
1~. ThLr \-m r; n hiGhly 5nccnr.sfu l mfr;:;ion r.onnuctl'!d j n sev('r(' Antor~t.)r. _.Nint(' r 
....... Rth .... r . 'F'rirtunatc1y we ","re jur.t in t.ime and thp. p'lck iCI:! did not.p ~(j~nt th~ , 
h'lUlrc\ 1./h ich hart hf"en fco r ed and the smull Arc:cntin e gar riGon cho:,?e Tl~t to nfrer , 
lillY rf"!':lr- t. nncp. . HoltlevC' r gr~[\t t h~ credit m1lst GO to thp. Rp.cce Troo, i r ,~l ct')~r.'1nJ 
\il1n ::pf"ut '" crurllinn" 21. hourn in the mo:=;t ::;cv('re of weather . In ' tlfiril. ~lon 1..." 
~ ir"rcw fl(>w helicoptero i n conditionn rar hfyond t.heir normal ]im~~ B : ~ 1\('1. th

P 
... 

P'il'nt .. t ur np.n out the use of for ce \.JOS n o t nC'crlisrl'ry . However had; Cl cumstrlnC ,5 

h: ... n rli f fe rent it is consider ed that the oppropriat0 fin'rower W8~, imm~?i~t(>~Y '1V-
"hhl p "II " the rletermination WaR th~re to nee it throuGh_ The ,:",of1'C1l\1 I'

r
e-"'" . . . 
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u~eful pieoe o f ~ri t i 5h Boil has be~n a ~ource of -
Th ey have h~en removed horefully fQr good, This 

other Sandwich I s lands could become important wne~ 
etart,a , in a few yeare:time. 

'. , 

I have t he hOllour t o be . 
-Sir, 
your';1:be ~ent ,Servant 

, 
NI L.'-L- / ' {Lv- . 

N J BAIlKER 
captai n 
Commanding Officer 

A. 
R. 
C. 

Ti me s cal e of events 
Key eienal" (FOF 3 only) 
lIap of sou thern Thule 

Informntion: 
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The Fla~ office r Third Flotilla Di vision 
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S " 'U o1IC "~ OF ICVErrrS 
~ 

(All timoR ZULU) 

l' June 82 

1~ June 

17 Jun. 

18 Jun~ 

19 June 

1n ,ll1ne 

71 ,iune 

~? Junf' 

lV.rning ordor received 

ANNEX A TO IIMS 
ENDURANCE' G 226/1 
dated 18 July 1982 

2040 HMssge dem~nding surrender pessen to Southern Thule. 

OperRtion order for OPF:llATF' N KEYHOLE received. 
P.M. Moeting on board ENDU<lANCE 

YARJIOUTH end OlliEDA depart TE'l, 
M Compnny. Recce Troop and ilEGENT \/e"sex V embark in EllDlJRANCE 
1400 P.NDUilANCE·sails South Goortlia, SAI.VAGll1AN in company. 

YAI1HOUTII I1!ld OLMEDA arrive South Georgia •. 
RAS(.S) end (L). fubark 81 ~Iarines from M Company. 

0800 ENDURANCE and SALVAG);MAN ru-rj VP South"rn Thule 
1300 Reece Troop inRerted 

0400 
1?OO 
1224 
,1300 
11100 

YAr1t,IOUTH and OJ ,I.'F.DA arrive Sou thorn '['hule 
ENPUilANC;;: starts to clo"e Arcenti n. base 
Arc~ntim~ crarrison Rurrenrlprp(i 
11 Compny l allned 
Surrender cprem0ny in r~NDll llANCP. 

All d"y ~DUHANCE and SAJ,VAGEl1i\N nt anchor in rr::/Ollsotl rAY 
11100 YARI,IOUTH ann OLllfo:DA Anil for ~o\lth Goorci 0 thonce TF:!, 

All day ENDURMIGI, nnd S/,LV,\GEr1AN in FI~lGIISorl RAY 
• 1700 Sail for Sou t h Georcin 

14~o EI'DUHftNCE and SALVAGm.\N r"turn to Grytvikon 



COBnllE!iTIAL 
hom. Captain Nichol .. Barnr, Royal N....,. 

226/ 1 

The c()lllD8llder Task Foroe 
UStbUr.l' Park 
Northwood 
lliddl.sex 

Sir, 
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BMS EIiDUlWICE 
BJ'PO Ship. 

5 AlJ8U8t 82 
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1. I haVe the honour to submit the report of proceedings of Her Majesty's 
Ship ENDUlIABCE as COIIIII8Zlder Task Group 317.9 and IlUbsequently CoaasDder 
Task Unit 317.8.7 between 24th JIDl8 and 6th August 1982. This oovers the 
rJDal period in South Georgia, a visit to the Falkland Islands and the 
passB88 to Ascension. 

2. ENDUlIABCE returned from the BUOceasful repossession of Southam Thule 
on Thursday 24th JIDl8 with Ocean 'l'u8 SALVAGEIWI in company and took baok the 
duties of Senior Naval Officer South Georgia from BMS AN'ftDI. Pre.ent in 
South Georsia on return were the follo,,1n& unital 

a. BMS ANTBIM air defence unit. 

b. MV SCO'l'rISB EAGLE station tanker. 

o. BFA REGE5T station stores ab1p. 

d. \IIMPEY SEAHORSE l~ moor1n&e. 

e. Tug YORKSBIBEMAR uB1st1n& berth1n& and transport1n& atore.; 
persODllBl. 

t. MV BRITISH EN'l'ElIPRISE III despatoh vessel (temporary vhitor). 

g. M Coy Gp 42 Cdo Royal Marines Gartison. 

, . llRITISH ENTEllPIUSE III had just arrived as the despatoh servioe and 
.. well &d b~1n&1n& a ".100lIl8 del1very of mall aluo returned my First 
Lieutenant "ho had been eM.., in the United KilIgdom tor the last five months 
with appendioitis. Bav1n& r.e!'\IeTleii from SCOTTISH EAGLE, ENDUlIABCE went 
alongside the small "etty at King Edvazd Point, largely to allow the 
engineers an opportunity for 801118 self maintenanoe but alBa allow1n& the 
best access to the Argentine submarine SAlITE FE whioh "as to ocoupy much ot 
our attention for the next fe" ween. 

'l'h. SalVage of the Sante Fe 

4. 'l'be SA!ITE FE had been badly dtlmaged dur1n& the recapture cf South 
Georgia and been placed alone;a1de the jetty by the old vbal1n& station at 
Grytv1ken. Here it had been diaabled and subsequently sunk. The.ubmaZiDe 
w .. 1:r1D6 with just it's fin above the water and heel1n& over 800IIII tifteen 
degrees to port. In this position it "aII not ooly obatruct1n& the most 
Valuable slone;side berth on the island but, .. it ".. still fully loaded 
with torpedoes, it " .. also a distinCt hazard to the nearby BAS bue "here 
M Coy vere l1v1n&. An initial attempt to reneat the 1lUbmar1lW " .. made by 

CORFIDElI'l'UL 



gSDIlR!lICE di vera SlId RMAS TYPHOON in ~. but this was abandcmed when 
lbe pUlllpa tailed. However. on return han Southem Thule I deoided t t 
• JDl,jor ei'i'ort into moving the eu1:lmRine using the SALVAGEIWl and 0 pu 
BND1JRAIICE divera with the task firmly eupervised by two ex-lIlIbIIIarine 
officers. I1J;f H Charge Lt Cdr Iv .. and "'" Supply OfUoer Lt Cdr AINSLIE 
iteee tllO otfioers. with the diving team and the men han SALVAGEIWi • 
III an enormous ei'fort over the foll0Y1roir three veelta in freezing Ant~! 
conditions 1nBide a st1nlt1ng oily hulk. 0 
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iteir labOurs eventually resulted in a sucoesaful salvage ot the IIUbmar1ne 
and abe was beaohed by the Heatesletten. 80uth ot King Edward Cove. and out 
of ba11D8 wrq. ;ret in a poai tion where ahe oould be reoovered if need. be. 
itt f'ull story ot the salvage of the SAlI'l'E FE in a detailed report 1e given 
III f1f1 letter dated 17 July 82. 

~ 
5. As the Falkland Islanda had been recaptured. the requirement tor lIlOClringa 
at South Georgia had been qUBeried. but instructions vere reoeived to go 
ahead with the moorings aa plllllD8d. s1noe separate moorings vere being eupp11ed 
for the Talklanda. So WIMPEY SEAHORSE under the direotion of Mr Hoger PEliRI 
the MBSO torged ahead with thia worIt starting with a tour legged lirst ol .. e 
buoy in StrOllnBSB Harbour. Conditiona vere fa;r trom ideall strong wind •• 
driving snow and sub zera tamperatures made vorId.Dg on daok extremely ditUoult 
and the very deep water ot Stramneaa put an extra strain on equipment and MD. 
Unfortunately an anohor ahaokle parted in the t1nB1 stages of the 1at olaa. 
le,y and the mooring had to awai.t diving BBsistanoe before it oould be 
completed. Hovever, good progress waa mads with the eeoond ola88 mooring 
vhich was completed orr Leith and f1nB1ly a third olasa mooring vu laid 
Inside King Edward Cove for the uae 01' the gua;rd ship or tor tu.ture Tia1 t8 
of B.A.S. veasels to Gr;rtviltaD. 

The Garrison 

6. M Coy of 42 Cdo under the oQlllllBDd ot Captain C J BlINlI Royal Meine. had 
taken over after the recapture of Gr;rtv1ken on the ~rd April and bean 
Installed in the B.A.S. base aa the ga;rr1aOD ever a1nce. They had been 8OIIIIt­
what envious ot the exploits of the other campllDiea ot the Commando who vere 
teeing tu.rther action in the Falkland Islanda partioula;rly aft.... the 
capitulation of Stanley when it WBB leamt that 42 Cdo vere to be repatriated. 
On retum trom the Operatim at Southem Thule v1goUroU8 ettorte vere mads 
by M Coy Gp to return to the United Kingdom in oampaD)' with the rest 01' 
their CooIIIando. which oauaed a plethora ot BigP&ls to and from the va;ri0U8 
authorities .. ~. pre made to orgen188 a re11ef garriSon and ths 
neoessary trSDBport of personnel BDd baggaae. Hawver. evantua11;r arranae­
ments were made for detBOhmeDt ot Sootl!l Guarda. 801IIII 55 strong. to re11 ..... 
the Royal Ma:z:1ne8 and in dUB oourse HMS AMBUSCADE arrived with the adVUlOe 
part;r on the 7th July. On the tollowing drq IIORDIC FERRY arrived with the 
main party BDd to oollaot the out going Ho;ral Marine Garrison. 

M CCXDpIIZQ" had nevar been pertioula;rly happy with their task at South 
Georgia la;rgely beoaUBS they miased the 1n1 Usl act4.on. but they did well 
throughout and I WBB del1ghtad to be givan the opportunity to take them on 
the Southem 'l'hule OperatiOll where the Raooa !l'roOp u.' der Sgt llAPlER. put 
up a fine pertormanoa in tarrlble weather oonditions. 

2 

coNFIllEUl'IAL 



IJl. in South Georgia 
:::---
7. During thie final period in South Geor&1a, vinter arrind in DO 
unDerlaiD tems. There vere trequent heDT f.us of mow IIDIl the 
teJDP'lratU%8S dropped Uld st~d vell belov treu1q The track bet 
nng Edward Point IIDIl Gry ~ .:.ken beoame lapasllable .:m _t oub= 
the balleare.arequ1red snov shoes or e.n1l. aow.v.r ~ sale force 
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1IlJlds which bad BO plll8Wld the oOll8Ol1dation phue during the autum 
iDOetlr died ava:r to be replaced b)' oooas1onal. blizzards end 1lOIII8 

glorious s~ dqa. Furthemore vith the easiDs of the 8IlO\)' threats 
the ehip's oOlllpllll;1 vas able to telce some time ott aabore. E%peda ve~ 
organised to the I118na6era hOWle at iIu8'r1lt which vu beiDs renon.tod all & 

"..J<and house for future l18e. ~ of the IIh1p'a o~ tried their 
)land. or rather their legs at lIk1iDs lIh1le othen took out the tobogane. 
Indeed the slopes beh1Dd <h7tv1lten resembled St Moritzl 

In oddition the old oinema at the \Ihallng station, th0u8h in rather a 
dUapideted oondition, vas oOllV8rted into an indoor football oourt. 

8. DuriDg the earl)' da.7s in South Geor&1a I bad set up a Develox-nt 
call1littee to st~ and undartelce oerts1Jl projeots to laprove facUlties 
in the island. Of these, some, (11lte the mooriDgs and salV88'8) were 
completed before ve lett I sane, l1lte the exped facU1ties were progressed, 
while others l1lte the 10llg term 1mp:rovelll8Jlb to the jettieB were progre8sed 
but not far enough. At the time ot writiDs no tim plane have been made 
for future garrisons at South Geor&1a or tor the leve1ll of forces in the 
South ~1c. Hovever, 1f, as it appears l11tel,-, there is to be an 
lnOrease in the defenoe attort in the area then thougbt should be given to 
the best use that oan be made of the facUities in South Georgia. The 
b l and offers a ref:reahiJIg alternative to the Falkland Islands both for 
the troops and the IIh1PB. There are excellent BXped opportunities as wen 
.. suitable areas for live firiDs aDd arrq trs1Jl1Dg ashore. It is Ul 
area of outstllllC1in& uatural beauty and in the past has alwa,ye been a 
atoppiDg place for the specialist oru1ae shipe which can visit the Antarctic. 
It has slso been uaed extensively in the past by the Eastern Mock f1sh!ns 
veasels as a base and wateriDs port. With the eXJ*ldin& intereet in the 
development of resource. in the Southern Ocean the ieland would benefit, 
from the maintenance of a strong British preeence and an 1mprovelllllnt to the 
facilities. A eu1'able arranpmellt between the British Antarctio Sum,. 
and the M1nistry of Defenoe ia needed to make the beat use of the a1tuation. 
When possible it is recOIIIIIlOnded that Grytvikan be ga:rr1eoned b)' Royal 
Engineers so that the jetties oan be properly repaired and a surn)' oan be 
Ulldertalcen to ael.,¢~ ,.he best position for a C1}O Air Strip. 

The Run Down in South Georgia 

9. With the reoapt\.~ of the Falkland Islanda it vas iJlB'Vitable that the 
importlllloC8 of Soutb Georgia 88 a conaol1dation area and forward operating 
base would d1m1Jl11i1b and BO it ..,as therefore not au:rp:ri8iDg that the sise 
ot Task Group 3 11.9 g:adua1l:r deo11ned. HMS A!fl'lIlM sailed on the 26th 
J1ID8 to :rendeZVOUB vith the oarrier group before proceeding boDe. UA 
BEGE!lT salled on 28th June for the Falklands, followed on 10th Jul)' b:r 
the SCOTTISH EAGLE. So I ..,88 lett with the tva tugs SALVAGEIWI and 
YOllK.S!!IJiEr.wr and the IIIMPEY SIWiORSE still bua:r lqiDg moor1nge when on the 
10th July the 'l'aaIt <aoup V88 reorganised &8 'l'aaIt Unit ~17 .8. 7• 



10. F.owever, cur own dqe in South Georgia were DUIIlbered 
. ......... S8 was being made on the S.mm FE aal • cC>UrII8iDg 1""1. JlISPElCTOR had been nominated to take nge end the repair ship 
Sfil' ship. Tha [,'rfR.~ INSPECTOR a:rrived in ::r the dutiell of o;outh Georgia 
~the /IBJldover started. The tee veN taken =~:n ot th .. 12th Jul;y 
,nohor&gCs and wbal1ng stationa while the Cle " varl.<WI 
WII!PEY SZAHORSE to oClllplete the tirat claea me": :;v~ team aeaiated 
fUesdaY 13th the deapatoh vessel G.... rus arrived not onl romness. On 
ter'l ",,100118 large delivery of ma.1l but also nth an xt ;Y a:ith 

another 
,"ch lie hpped vould t1Jlally enable the SANTE FE to bee ran vega puap _ N oated and moved. 

11. }JlIi 80 eventually at midday on Fridq 16th Jul:r, the l:;!Illdover 
been 00101 l eted and the SALT" •• having wen sate'" _ft""''''' ,~"",~, "'CEhaving ~m and """'"",",,,~ 'Jl'- t t ... ~, ...... """"" with S!.LViJT","" l~~ .... 6 a; ion &Stem sailed from ~out Ge gi 
with the be.ck drop of the hugo mountains glistening white -:m tte :int!r 
aun.shJ.DB . It bad been almost e:cactly tour months since the ah1l' had 
originally arrived at South Georgia in Naponse to the illesal landing of 
the scraplllen the event which sparked oft the whole confrontation. 

The Fal~~and Islands - ---
12. The passage across to the Falkland Islands Villi inev1t~ly rough and 
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the. ~( S) scheduled vith BFA iT had to be oancelled. Un.fortunately 
dUB to p Ov': visibilit;y the ship's cOlllpllllY were unable to c tc: moJ!e than a 
olLcpse of the carrier tMk group vbon it passod a f ..... Ibil t the aouth. 
Then on .on~ 19th July ElID1JRANC;;. retu:msd to Gtonle), = atwhile home 
In the I:luuthem Ocoan. The familiar lend cape VaB sOIlle1/h t c. d d, GUJ;lply 
shl s f:or the task forco c tho out r harbour end occu all the 
bert!1s in ,rJ; .tWey itself. The harbour V8.8 bus:r nth boats, while 
ovcrl:e t . ~ was full with the clatter of helicopters . ore tne etreeta 
wre 1 ot 0;..4 vehicl end te d nth mon in the vary1r.:: .:JIi!oma this 
W8 ell "" cry fNlII the peace end quiet of fomer times. N ve:::-the-Iess 
the th1 uiven a ccot hoartWBl.'lll1ng reception. Mr Rex , tho newly 
,tIled ~iv11 Coan1ssioner a party tOl: the office=tl and mer rates at 
Cov t [ oWle and we rtlC ived the IllOst humbling a1nC re conc;xatul, tiona 
f the r friends from twa)' who weN pres~nt, I felt vere the 
peo 1e who deaerved the c~tulatio%ll;. During the vi3it I ccl.led on n..ac 
Adn1rt\l D ICFV .. LL (CTG ;17 . 6) in BlaSTOL, and Mljor rsl .UlllN 

Coc::;:and ::: L::nd ore s . 

U. ~iIoe embarked the surY0y launch 'Ja.mes Caird' end 1 ft b hind the 
oamnanieered .Ar3Bnt1Jle lannch 'James Turd', ENDURAfI sailed from Stanloy 
on /ednesday mo:m1ng nth Mr Rex ,.mrr, the Civil Coamisoioncr embarked to 
vi.it S OO! of the outlying settlelllSIlts. The first call vas at itzroy, the 
ee<m not a few weeks prev!aualy of the disasterous attacu on SIR TRIGTllAM 
• • G:J.AHAD. Thie visit to tho bay vas peaceful, quiet and de crted, 
.hOllinG no vissblo siGnS of th .. recent confl1ct. 'l'he fev local people who 
. ere 1n the t\lO oettle:lCnto ".rere invited OIl board for lunch and it 
inter, H Dg to listen to their stori B of the war. Having delivered s~ 
badl:r D oded diesel !Usl, the ah1 then steax:>ed ove:m1zbt round south of 
the isl am end the ~ollowing day visited Fox 1Iay in .. est alkl i. The ah1p 
b ld r rev10usly visited heN in JIJllll,B'rY on the V.., down to C = and DO 

this was another opportunity to visit old friends. 1'eo le fran both a.'Jt 
end Weet Fox 1Iay settlements and the ;1ajor from the small garriSOIl were 
Invited onboard for a large buffet lunch, some in the ;;ardrOOID others in 
the Senior Rates Mess. Again it was interesting to hear the stories of the 
war from the local poople. Thoy had not suiiered unduly under tho ArgentineS 
but 1I8re very relieved to be liberated. They spoke extrelllllly highly of the 
Gur:ma troops who have been billetted vith them after the reoa.,ture and had 

been very sorry to .... thelll go. 



ove:r:n18ht the ahip steamed back: to ;:;tulle 
~lled fl.0IIl the reeident tanker. Then hav1n@: i"=d~ :;:lOWing da\r 

sounding farewell cheer" from the ahipa cOIIIp • IlIlNT with 
tfl
ailed 

rrom Stanley in prooedure Alfa with ~;arad ~'~ finally 
!oloui'Ul display of fireworko. e an a 

15 'l'h8 pasBage to Aeoendon was uneventful and the Bhi i d 
th; moJ:'tling of the 4th August to await the arrival of IIMSPI!l:.~~\o~ 
"",r t h< duties of Falkland Island Dependencies GuardBhip. 
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In f1Iif previouS reports of proceedin8s, I have endeavoured to strelle 
th' iJ;.portence of Antarctioa and the exploitation of minerille :nd fish as 
ii3,jor :resources for the future. For it is in that context, which I 
believe the Falkland Island Dependencies assume 1mportanc as forward 
operating bases for the oil and fishing industrieB. South Georgia and the 
South Sandwich Islands are indisputably British for whatever historical 
claimS Argentina Illq put forward over the Fall<l.ands the same Cl!Illlot be 
"l'Pl1ed to the dependencieB. Of course Argentina believes in a spurious 
lODlitud1nal claim to a sector of the Antarctic and th refore the owne:r­
ship of the South Georgia pnd the Couth Sandwich assume a C0T"'8spondt1~ 
importanc. . Although emotion runs high in Argentina over th ownership 
of the '~slv1naB ' any emotion over the other islands only s to occur 
because they are 1escribed aD 'Dependencieo'. 

1 have mentioned that the Soviets and East Germ:ms have used South 
r..or~A as a safe haY n dur~ the summ r months in pntlt Y ars. It is not 
lalown whet our future policy will be in allowing this to continue but you 
will be aware that the f,ovists are 'fi£h1ng' throughout th outh eat 
Atlantic/Antarctic area anl I've no doubt will be ",eeping very sharp 

eye cn Utr:! mineral exploitation. 

Geologically and cli=ticslly ~outh Geo:,.;ia iB cocple 1 different 
froc tho e.lklands, South Georgia of oourse being part of the cotia Arc, 
~ f= Tiorra del Fucl!.'O, round through South Georgie, outh Eandwich, 
SOllt~ Ormeys and the Antarctic Peninsula. 011 has been found in fairly 
lar~.., 1unntities in the north of Tierra del Fuel!<'. Geolo,,1£te o.,erating 
from .NDUP, Ct. this season had some 'Promioing Finds ' in the J,nterctic 
Penirlsula area, so who knows what the future holds for the other islands. 
They are surely worth defending. That the Argentines are still making 
bellicose noises is, I believe, utterly in keeping with beth their arrogant 
ch=ter and their 'oducation' over the ownerBhip of these islands. I 
have alwoys felt that the Junta find it veryCClmllii- to maintain a running 
confrontation somewhere, be ita borlin dispute with ParagIlP.J7, Chile, the 
Beagle Channel problem or the Falklands, anythin8 to distract the people 
~ th root cause of their distasfUl and inefficient administration, givin& 
of course a role for their armed forc.,s, from which they can 'breed' the 
""'"bere of a future Junta - A viciOUS circle indeed. 
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Th888 o()llllll8llta a:re not made in a self' op1n100ated wII,Y. far !'rcIIl it. 
are the culminating thoughta from a very keen student ship of the entire 

th01 ia IiOJIt of it's aspect.. ~ theories have bt.en proposod for 'the wrq 
are~ , and it can only be hoped that the fenoea IIill be mended . There 1a 
lb· that is good in the South American Countries, though it m~ not 
auch be apparent and if noth1n6 el se this tragic war has nerved to 
alyBY" trate some minds on tho pl1aht of the J'allcland Islanders in 
:~~on to the eoonomio potential of the IIhole area. 

M;:;;lX: 

N J IlARIOOl 
Captain l!~ Navy 
CommandIng Officer 

A. ~iary' of evente 24th June to 4th August 1982 

Information: 

The £;drOgrapher of the lIavy 
The Flag Officer Third oUll . 
MlI1iE~ry of Defence NaveJ. Hictorical Division 

6 
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24 June 

25 June 

2f Juno 

21 June 

2,1 Juno to 
J July 

4 July 

1 July 

6 July 

1 July 

11 July 

12 July 

13 July 

14 July 

15 July 

1" July 

18 July 

19 July 

21 July 

'2 July 

23 July 

4 August 

CONFIllEli'l'UL 2 0 
ANNEX 1 to III ENDURANCE' • 
'2262I dated 5th Au8ii8f1'982 

14~0 ENIl1lRANCE and SlLVAGOON returned and anoh d 
Grytviken. First Lieutenant rejoins. are at 

AM Refull d alo side JCO'l'l'ISR RAGLE . 
1500 Secure alongside King Edward Point. 

Retard clocks to '0' time (+2). 
!II1S ANTRIM departed . 

Church Service ashore . Recreational leave. 

Self Maintenance weei<. Salvage worlt on SAm':l all ek. 

Church Service ~ore. creatlonal leave. 

0900 HMS AMBUSCADE arrived with advance party reli~f earr1son. 
1500 I:NDUIW'C. olipped from King Edward Paint, anchored in 

Cumberland ~. 

.Y arrived with 2nd BTN ~cotts" :.rds. 
sail d "'ith I! COY 42 C< 

0900 URAl C proceede elo~siiie King omt . 

'::hurch Service ashor<>. Recreational leave. 

arrived at rytvil<en. 

d :A:rn"CTOll proceed to tromnes . 
returned to Cumberland B~. 

I" .. .nvey subma- ~.e beachW araa. 
SANTE FE reflo ted and beached at Hestesletten. 

1100 muNCE, ::;ALv&,;uo-.!N and YOruC'-J:!nu.;Wl cailed from 

South C<eorgia. 
1200 R/V with carrier Task Group. RAS(S) cancelled due to 

weather. 
0900 arrived ort ~tanley. Captain calls on Civil 

Commissioner. 
CTG ~17.8 (FOF3) and CQIIIIIl3llder Land orcee ia1u:lwd Islands. 

0900 ",ailed £rom .;Un1ey. ~lr Rex HUNT Civil CQIJilIisaiOIlb 

embarked. 
1130 Arrived Fitz~~Y. :ettlement visit. 
1hoo ;ailed ~itzroy. 
0900 Arrived Ji'ox 1Iq. ~ttlemant visit. 

1630 Sailed Fox 1Iq. 
oe~o Secure alongside G A wALE!!. Refuel , 
1100 Anchor Port stanley. Civil COIIIIl1s8ionar d!sembarired . 
1600 Sail ed from Stanley in l'rocedure Alpha. 
2~30 Transfer with DlJMBARTV1< CASTLE. 

0900 Arrived Asoens1on Island. 



?lotilla 

31 July 1982 

CICF1S;;J"S 19F/191;j1AG/JAG/KAG 111040<1 Jun 82 (or:G OP AllALY3IS) 
fOr 3' s 19F/H~ 25 1232Z Jun 82 (l.jAll;T-:;I·;~i;C;:; lC?OR'fS ) 
FOF 3's 1 9F/1AG/K~G 281627'; Jun 82 (AlJi·,III ,(Op ) 

captain 
Comm2.lrJJinl:; Officer 

Cperation Corporat.e \eport of Proce edings 

Chief Fleet (for Fleet Ai.r .;=fare Officer) 

':I.ir COf:1man d 

4: 
I 

I 

I' 



19 Flieht dise~bark to Green Patch ,East Fall'J.and. 
Heport re?e~ved on"Doard" that ARA BUEN SUCESO landed military 
and c1v~l1an pers~nnel In Leith ,South Georgia. 

21 FIlght re-embark 1n Berkeley Sound. E1lDURANCE sails for 
South Georgia. 

24-31 . 
Observation Post insertion and relief flying. 

25 O.P. overflown by Argentine Alouette 3. 
31 Royal ],:arine detachment disembark to Grytviken. 

E.~DURA1'CE sails for Falkland Islands. 

01 ~llURANrE ordered back to South Georgia. 
02 Falklanecs inva<ied by ArGentina. 
03 Grytviken captured by Argentine forces. 

03-05 
Evasion of Argentine threat. 

05 EllDURAJiCE sails north to rendezvous with rest of Task Force. 
14 EllDUlll,J:CE joins 'fG 317.9 en route for South Georgia. 
21 2 S]3S inserted Hou!1d Bay . Two Wessex 5 lost at Fortuna GJacier. 
23 TG detected by Ar6"ntine C 130. Hostile submarine detected 

in area. 
24 2 SllS recovered. EJlURII::Cr:: <idected by l'''Gentine ,/07. 
25 434 ana 435 at.tack 2nd hit J.PJ, SAiiTE FE: with four 11512 ",issiles . 

GrytYiken surrenders to 'fG 317 . 9 . 
26 Leith surrenders to TG 317.9. South Georgia recaptured. 

01 B.:,S personnel recovered from Schlieper 3o.y F..nO Bird Islflnd. . 
10 J..rea- s'2<.!rch in sul,;;,arine threat. 

16-19 En~ine0rs from STE::J. SEJ.SPREAD evaluate whaling sta.tions . 
18 Ac"tjon ''';asp for Gui:,rr.arine sighting verification. 

30/31 
",':asp air defence battery . 

01 
14 
17 

VertrLp AS',2,SS11 r..issiJes and J,'!:: 11 depth c)""'C
es

• 
.L. re' ntine forGcs currender in Falkland.s~ 
E::J; Ai;CE sails for Opt ration Keyhole (Southcrn Thule). 

FrCo{;tice 5S 11 firing . 
19 Fly r('conl1aissance 8...'1.d troop insertion . 
20 j,rrre!'ltine bsse ~urrenders. 
21 V G~tr£:!j1 1[,:5 YARl,~OllTP. and RFh Ol1f-?>A . 
24 E:'DUP.l.;ICB returns to Sout)] Gcorb

1a
. 
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;; .7 j,:-;;~:;,,:;:~ :.\~:i;~~~O r~~~~~:~"~~\~~~ O~~~~~~r.::;~:p~~~ "~e~~f.~!1c~r' ~:,~·eo:c".~ :i 
n~: {.. ;ct.:.c ;)£:1 i !'!S..lln,h:::,vi!1£; first callc:i <:!t. Soutn GeorGi;;. l.c re~over 'the ~o:..,...t 
s"errices :=':x:)(:d.it i on,left there in Decer:.ber. Havi!lG completed a five hour .. 
dise:;.tarkation to Gre~ Patch , eight8cn miles away on Berkeley Sound, the }'light 
settled dO'In to a penod of survey support flying and aerial photography whil e 
r;:\DV?M1CE cc.rried out roulement of UP 8901 Royal ],:arines. t 

2. This illusion was shattered at 0600 Sunday 21 lliarch,wben an order was given 
to r e-embark as scon as possible,as El~DURANCE had been directed to sail to 
south Georgia . The Argentine warship BUEll SUCESO had landed civilian and 
military personnel,ostensibly as scrap meta] workers,at the whaling stat i on 
of Lei th. End~rance had been given the task of ensuring either their legalization , 
or t heir evictlOn,and accordingly the Flight new back on board with utmost 
desp~tch,leaYing behind equipment non-essential to the operation, in the ca re 
of the settlement. 

J. The rough passage was spent installing the slghts in both aircraft,fitting 
the missile booms,and preparing armament. 

4. ?ow€ver ,the plans for a quick solution were quashed by politicians and the 
Flifli t spent the next week inserting ,and re-supplyinB observation posts, 
first at Jason Harbour ,and laEtly on Grass Island in StromneE:s Bay . This was 
done covertly at all time!J,ma:.:imum advantage being mad.e of th e \"ia£lps manoeavrability 
and the ruGged terrain. The exception caTHe on the 25th when the Coc:1:nnding 
Offi cer,Fl i ght ComIi,ander and Senior Observer \'1ere overflo7,'fl by an Alouette 3, 
.hil e watching the ARh BAHIA Pt.RAISO disgorge stores for the J!!cn !:lsnore ,from 
nearby high ~oun-! .. However this cor.!promise see!7!ed to have no repercussions, 
oth er than the aL .. craft being ca:;ouDcged overnight . 

5. r:'he next period of active involvement for the FliGht began on April 3rc s 
.hen an armed recce was flo".:n at maxiu:um range . The aim was to report the 
situat ion at GrytYlken ,,,here the ships F.;~ detachmcnt,y:ho had been put asLore 
on :,:Lrch 31 !'" :,had be ~n def ending the b3.se .. 'J.1hejr action l!.:::d 1) ~en ITIDGt pre.is ::--
lo_ .. thy,havil'",,5 holed the corvette GUE ·'- f-. ~· CO,shot co· .. m two hclicoptcrs , &..nd cau~ _ d. 
L1uch d: .. s::l t:.y to t !l e Argentine t"roops cOi!: lns ashore. They had e.chiev~,l the aim 
of causing South Geor:;ia to be tal:en by force, before zurrendering , in order to 
:lave further loss of J.o::,gen tinc liv€!G . It w~s depressing to ...... atch the J..rcentincs 
!Jovbg into Grytviken with their two ships lying not a mile t3 way-in0;.!.1 l1S12 ta:"£"et; ... 

6. Th0 recce baving remained covert ,the shl.p then had to evade the 110ssiblf 
sub- su r[b.clJ, suri'ace , und a i r "thrcat,each of \';,hich had been reported. l)y div(:r~ 
but credible means. rurt:tGr covert recccs were flor;l~,to keep t}:e con.nand 
apprE!iscd of the sitt:2..tion,and also to enable reports to be l!1adc to UK . 

1. On the 5th, the ship y;o.E: ordered !lcrth to rendezvous with elements of the 
rapiCJ y for::ed Ta sk Fo=ce. The ship Q.1..l. Jy met and joined O';ith H.:':S .Ai';TI1n.: Lind 
PLY:,:OU'i"1 , and R." I TID~P?'Il(G to form TG 317 . 9, y:i th Aln'nn.: i.'1 co;;;:wnd. The 
pass E..5eS n orth (. d south ','1ere €ltploye:i to give sight training and G"t-J.:::; practice 
for "t.:a ck sea t c!.. ~,to provide tillS <-.:.nd SOO1'hX , and to brief Special Force (!l!'m~nts 
on t3e clir..ate and terrain of South G8ureia. 

B. Returning to the fami] ier island COd stline on April 21 st , the FJ ient Co: .:::.2.nd aT 

and Senjor Obs~rver launched in ~34 to put 2 rr:an ashore at. St . .lmdre·,'1s Fny, 
a hut occupie::1 by two film Ir.akcrss·,-;ho rr.iG~"!;; othpr',';'isc,v:iihout his cuidance , 
have Given ariay the s!-"lips prese:1ce over their !iF radio 1 nk . 

9. TIri vi:1g sno",'1 b esan to envelop th e ship as it approached !1ound }!.-""!.y,and the 
ab ~ ra!'t lau'1ch ed a..'!'a in 1.0 COID...'1'2':"".ce l and inG SIS tr ')"fs at the IW;.ld of t !Je 't-a::'. 
~ri e i llc:reaeinr; \<ind- b~ouC::"J t occasion alJy viol e::.t tu~· ·c'..ll~ncc, £l1ch a~ tr~is j[~l~'1:i 
t' ~ .. lr se c;ns c5.paoole of , n.nd -..rJe sr.ow r. .. <,~d ~ cont8..ct ·with tr.e c ot::.!i :'linc n ;..=~­
!' t:~.~ i5i l. e. 
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11 . That same day,:in similar conditions, two ;:lessex 5 aircraft from RFA TJDS5?Rnl~ 
crashed on Fortuna Glacier . 

12 . After further :-ecces on April 22nd ,the evenings calmer weather enabled us 
to fly Geminis to t[.e SBS installed by t he Nordenskjol d Glacier,in Cumberland 

l2Y East . 

13. The force Vias c.etccted by an Argent ine C 130 on the 23rd at the same time 
85 interceptions informed of the presence of an enemy submari~e wi t.hin 100 miles . 

14. Both aircraft "ere launched on the morning of the 24th ,one to search f er 
the SBS , who :'lere ret'.l.rning from an abort ive attC'I!Ipt to cross the Bay,and were 
late for the1.r rendezvous, the other fle'R north7.· c..rds along the coastline, 
attelilpting to use the terrain to reiIlain covert ,and to search for enemy movements, 
and for the submarine . The latter was causing no little anxiety to the ships 
company as all our escorts had moved themselves over 300 nautical miles to 

the North . 

15. The Flight Comr..,nder and Senior Observer displayed hitherto unrealised 
mountaineering skills in reaching an OP by Barff Point ,vi'tlich b-l1abled a ' no-contflcis ' 
report to be returnei on board . JA~.ter, the SBS ,havinG been located ,were rccoYel'ed 
to ENnUR.~.!;c::: , their l!.i5~ion unfortunately having failed because of the brash ice 

in CUr:lberland Bay . 

16. On the eaoe day,EHDURAI;CE \',as detected by an Argentine 707 , remajning out "f 
snaIl arr;lS :'rrnee,anc. Inter reports · .. ,'ere received from Bird Island of t·,':o y.'a!'!"hip~ 
z!ld low flying fast ~ets in that area . Armed strike recces we:.:e flm;n a =r 60 
nautical miles to the north west, to verify these reports . NothinG \·:a5 seen 
in deteriorDting we;;:''r.cr , and the aircraft returned with l!inilliUln fuel. 

17. The Flight had operat.ei ll-n alert crew system since returning to t~e islf~nd , 
and b;:.' dnylicht one creON was brought to 11lcrt 8 with 434 on c.cck orl~cd with t'.'.o 
~S 12 missiles. Thrcu;h a tense and expectant atmos,phere on board c<:;;.c the order 
'Action l,'laspl at 0910 on April 25th . 434 launched fo r a surface 8~u.rch , but 
almos t im21cdiately p'~;Tnlj:: ' s '.'iessex 3 reported sighting and aitnck:iJng an cmCi;;Y 
submarine on the surface with W-:: 11 rJef,th charGBs . 

18. 434(Flight C01:l"cander and Senior Observe::: )sight cd the boat approximate]J· 
two wiles north " est of Barff Point ,and ir.!l!lediately attacked from a search hco.iG!·;t 
of 1000 ft,at a range of four miles . After one misfi::e and raselt.:ction,a hit 
lias achieve:! on the conning towcr,dameging PUID?S end sensors . The Royal l;a .... y 
liiEior:ical Unit has :-eported t.hat this was the first firiIlb -of a'.r;,.rshot ·ruiFsile: in 
act i on by the Royal !~avj'. The second missile was not as f:;"Jccessfu l , fallir:::; th

i
r7.y 

j2.rd.s short. 

19. Returr.ing from a reload , eir activity h~d incrGased 'iith B~IL~ IANT ' s two 
Lynx aircraft ove!'fl:.,inc the contRct at 1000 ' ,and H:,~5 PLYj,:nUl'a ' s ytasp aPJ" r(l Cl~hir.:: 
lor. level lmc:.nnOu.nce:' from the north . 434 s!:.:.:-tly assur.:l8i Ho 1 po~dtion : n :be 
~attern and fired at 100ft , fro!ll a range of three miles . rrhe first mi:::silc \.~~s 
"rogue,the second a hit which ~)asse::l throl;.;h t!1e g1t:..ss-fibre fin f':1d explocC'd or.. 
{',ontact v;itn the sea. PL1'1,:OUTn#t G Wa:::;p th~n atta.cked,t~eir onls !!ii~;3ile falli:"C 
~uct yards short . 434 departed the action as the two Lyro: aircraft closed 
Gr,yb'iken E!:11 the su·c::.arine on a st!'ufing Tu.!1. 

£-3 
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;~~:;~~:~~~ ~l: ;,!~~~!~~:_ ~~:.~Cl:'~t; ~;.!~~~:~~~:m:~~~~ )~~~~b~~:~;~~~;~~: ~;.~;~O JI ' 
"t,,);e, -;;Oc~ botl. CE:1H£, ,!.e ~)Tst falling just short and. the secor.a otrL::'n- 1 
the conning to'.\er,a;a::: l.itbot:.t exploding. Their attack had been pressed bra.vely 
hOllle throub"h machine c.!n fire and ant i tank missiles fj red by Argentine troops .. 

ashore . 

21 . 434 again reloaDe:! on board,and launched agaw to carry on the attack 
passing 435 en route,.no y;arned of the fu e from the troops ashore. 435 ' 
sHacked from 200 ' , on top Dartmouth Point ,at a range of 3 miles. Two misfires 
proved a missile hang-up , and tbe opposite missile was selected and fired. at 
considerably closer ra:lge . Again concentrated small arms fire and anti-ta.nk 
oissiles were enc :.unts::ed,but a reduction in speed avoided these , an d a last 
successful hit on the conning tower was scoredtdestroying pumps t and most aerials 
and periscopes directly or throueh shrapnel . This lazt attack also accoWlted for 
the only casualty of "t!:le engase:nent fan Argentine crew member who had been manr.ing 
• gun ,and who subseql<ently lost a leg . After these last hits,with the SANTA FE 
. ""aged and smoking elongside , the attack was called off. 

22. The FliGht ' s next task wer..: to carry a Naval Gunfire spott ing officer from 
HI,S ANrRll~ to a suita'~le location. 434 t riad several areas but eventually 
Dartt'lDuth Point was selected for its fre edom from cJouo., and its commanding 
view of the targetJKir.g Edward Point . Tn fact all fire \':a:::: directed across "dW 

cove at Broy;n J,~ount8in and surrounds . Troops were airlifted to the Hesteslettcn , 
and began r::akine thei:- way round,ncutralising suspected OP ' s en route. At 
ap~ro>:imately 1700 , the- cre'" of 434 first "spotted a whi te flag ncar thc Argentine 
posit"ions:2.!1d li"! inutes 12.ter J a ~urrendcr Vies broadcast by the ~nemy _ 

23 . 434 la'.lncbed fro::. the Point ".~ith Captain Erowne,tlle gunfire director , and 
pick ing up I, ~a .ior Sher:dan P':4~)Co;;;;.nnder Land FOI'ces f flc1l' him to King I:d .. ·.'ard Point 
to <.:.ccept the Arg: e:1tir,~ surre:lder . After several other flie;hts to bring in 
senior officcjfj,434 f=.ew the wou!1Qed Are-entine to H],:S AJ;rRIJ,j for a leg amputaticn, 
a.TJQ. also ca r r ied the cnly 5ritish casualty:an SAS medic with a sprained ankle,i() 

-.c::Du RAI:CE for tr L!2. tmcr,:' . 

24 . The n~.xt day, Lei~:' surrendered ,and E!;DURA!{CE Flight ch::nged i is image frem 
t!ttack to lIDS. !,~ <J.ny :0",'1 e.,d troop transfers wer2 flown 1y the end of the lI.onth ! 
"hen the rest of 're 3'17 . 9 sailed for the Falklands or ilscerl,ion Islcnd. 

25 . As previ ously stc.:.ed , the Flight 1 s main tDGk noW \"Ias very ILuch in support of 
::~mURA;:CE ' S ;"olc r.s c.;::-::: South G eorcia . A pJ an ," .. as dra"lm U1) for soriies in 
support of 11.: ' Ccmpany Royal ::arines ,nov: instal J ed in GJ'ytviken . ],lJ<!ost d?.iJy 
fl igh ts oc curred to l'i".::>l a ce or r esupply their OP ' s ,to ferry pcrsonn21 to aid the 
gal'l' ison,2.!1d to reconr:;itre likely p5ths of approach for a counter attack by the 

eneiJ.Y· 

26 . HO\':ever,before t:-ds t r.~!~ started ,the F'lj&ht evacua ted DI,S personnel , ano 
tl?O ducks,from 1)? s cs rot Schlieper Bay and Bird Island. All of the:..;€,as well as 
the t'o'lO girls from St . . indre:':s Bay,v,cre ret.urne>d to UK via Ascension Islcnd . 

27. Good Y;ec:ther aff :- :-d c l the oDnortunity to locate the cl'a shed ',','esGcx ail'cTaft 
on Fort~-'!'ia Gl acier un:' \' 5.1u ~ble ;~Iviccal;le e~llip3ent \'IRS N, lv8C;cd..- 'I'his \';as 

lat er given to RFA RG::;U~i..:E FliCht • 

20 . The pa ttern cont i nued t~rouGhout t11e p<Jriod , being jrt ~::rupted by reported " 
subJ:lFlrine [;.!"Hl. C130 b '':'';::o:Jr thrGClis,villich rrovoked diffe>reni n~GPon~ef> from the FJ :"r;r-li . 
'70 cQu!Jt er t ":1e fjT.st,~'::: 11 depth cn:..:.rges t.a d been emb'"lrkc'~J~nd s~rfUcc ~earche3 
';, ere flo'"n. , ' i i hc t CC:". :' cl cb;; J for ic C bert;fJ [w: d r oo ~s had d(! Cel ved 1 nc:":perl cnced ... 
lcoi:outs •. E3.cfl . '2P OT -: ";, bs ,hc· .. ev e r t:::,ea te -:J \. it:1 dUE: rcsp l3c t,as a n on- sub cvI':!1hC ... 

:-f-}:to~ t is y i t al ,[!nd r.. ,:!:'" i ~~~ Jco :: e. To cou:; -:er trJC second i,hr ::o. t,lno~t of thE! 
:~:lil'.tair. ers c: r ;:.:eo. th~ms.; J.Y e z ,.-i t l. S I...:! ' s ,:;.nd. G:): ' ~ I c,w~.ilc "trlc : "TC::-' ~7; c ~uld 0:":1;'0' 



29, I..:?:,leir in ~he n:ont~ , Ii:!er.l~ers of 1,P 2010 frat: STLl';A S~~SPTIEAD had be~n flawn 
bet~,ec r. the whallng st~tl.ans l.n their search for metal,'i",hich when found,v;as 
later t:.:il ised ta repa2r battle-damaC;f!Q warships in the TEl . 

30. Their c~ther s~ip was an~y one of the multitude of varied decks upon which , 
E:;DUIlE~E Fhght al1ghted dUl'1ng our sojourn in South GeorGia. ilhether it "as 
the wo:,~ing a!'ea of a small tug,flirriJt deck height 3ft, or the swimming pool 
deck of SS CAllllERRA ,flight deck hei&ht 82ft,no Challenge was refused . 

31. The pattern of June \'.'!ls very similar,with HDS the main priority . However , 
lith the signing of the surrender by the Argentir,e forces in the Falklands, 
orders iieTe given to EIIDURAl'!CE to recapture the i sland of Southern Thule,at 
the sou:.r.ern end of the South Sandwhich Islands chain, some 600 nautical wiles 
south e::.st of South GeorGia . 

32. To provide a rapid troop lift ca.pabili ty, the use of a ",ressex 5 was considered . 
liN from PYA REX;SJIT FliGht landed on and shut down, to carry out hangar and deck 
trials. By careful deck handling, the folded aircraft fitted smartly into one 
side of the ha.'1:t;ar,the other side holding the two ;\'asps. Ranging and spreading 
were ac~ieved equally 5uccesofully,and with Lt Cdr CJ BLIGHT ' s experiE:nce for 
landinGs, it was decided. the experiL'1ent was worthwhile. 

33. Ee:'ore sailing~SS 11 missiles had been ernbar1:ed , ar.d a pract.ice firing was 
carried. out successfully to pro\'e the system. 

34, On a:Tival at Sc.ruthern ~r.vle on June 19,one ',;a5p Vias launched to recce for 
possible landing sites for 't_ne Royal I.:;:rine advance recce tro~)p. One slig1:tl~1 
less ten:lOUS than the others ",-~s identified,and at 1130 the '::ecsex carried the 
recce t:-oop ashore,\,,'ith a'!1 8!'1 i ",'.'e..sp f]~'inG close. Re,;rettabl;).',the insertion 
Ti2. ~ detected,purcly by c~ancc,by an J,rGentine \'.-ho had \';a'2.~:ed froJ/. the ba!Je, 
and r.e\"[;!"al other trips \',erc flo",-;n to sinruJate F.. Greater force being la. ... Hied 
on the gro:md. An overt recc~ \·,-?.s also flor;n which detect-=d no fixed cicfc!1ccs. 

35. ;7ith daylight 1 ess than six hours 1 ~ng, end temperatures \"i til chi 11 fuctor 
arcur:d -40' C ,furtller c.ction y,'C::.S hul ted ur.tj 1 the n~X't day. P .. ::"A O~:.:::.)/, and. 
H1::S Y;'P':.:JUTH jo ined oVernight, and fit first light, e Blo\,pipe team was tTP..nsfe::red 

to :::rDc?_~!IC3 . 

36. ','lith a ulan for c::.caJeting asres:;ion uCd.inst the ATcer;tin~8 if no rC'spcnse 
to calls for- a sllrrender " .. ,erc .!'orthcoming j EJiDU!t.Al:CE closed the O'J.!':.0 to ,Pr:ovof.e 
a react:'on. This \'las duly seen b,} the Reece Troop,who had oOL:~0;c.ly moyed fOl'.,ard 
overnilht,li"hen the Ar£,entines ca:l,e out from the buildi!1gs,wavine a ",hite fl8.5. 
The COJ:.:',~::1ding O:ficer TIas then :]0\":0::1 a.shorc to accept their surrenc.cr,not a 

rhot ha'.-ing been fired. 

37. Tj!~ re:n3.ining flyinG revolved around troop a:1d ?m'; move:Dr::nts , and rc:~.) ..... al of 
store:> fror.l the base,all of rhich took unt U the 22nci,with E;r~.rJTI;'HCE act:in.::; <JS 

HeD ;;hr'"gho:lt the operation. 

38. rinally, then, El;n]RC:C~ sailed f or South Geor£ia wit:l the Dnion Flc;.~ fJ;:riYlg 
on Sou"...:lern Trr.lle , and v;e returned to Grytviken 0:1 Thursaay June 2~i!J,only a · ... e£k 
afi ~:!:," \~e had se.iled,and a very successful three :7:onths c.ftcr our r~t'.lrn from 

Port Sta.'11ey . 

!:-5 
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:::re~~i:;~~~:~~~~: r~; ~~: t~;::~a;~e~~~~\~e~~~i~n~~~o ~~~ ~~~~~:.' "~~~~~~"~~\:.!-
~·ig[ .. ~ dec}: rer:.;;.ine:i use:::ole throUbh liberal coats of CO::1sirJ a.nd KilfrostJ ·O:.lt 

:;011 clear":'!1ce required shovel and sno~ plough tactics 'which proved. to be a good 
::. 19 July so>' us fly into Green Patch,Falkland Islands,to recover what was 
~t of our e~uip:tent taken ashore four months earlier - t o the day . 



- -_. .-,~ _. '::' 
. '~~- ~ ~ - '- . , . ~ 

roT:.: f~ I:2Cr..:.?r :iCC2.3 
XS 5: ? (435) . ·· · ·· .84· 55 
xs ~,7 (434) ...... . 78•20 

TOr;.~ AIRC:E· .. : HOURS 

n; 

~ E'o . ~ 

iifT 6. 35 

Iffi1 8] . 2:2 --

SOBS NOBS SF LACi.!]i 

36 . 45 41. 25 69· 50 63 . 20 

, .00 3. 25 3.55 2· 55 

' ;J . ~ 2 44. 1={) ]3. 2:2 66.1:2 

JIDTL: EaC:' Observer acts a s helicop t er controller when not fly:ina · 

\;A.R5c.OT: 

PH.4CIC E: 

I. W:·T!.L lIS']' 

1, ElU::~3:- CK JJ.. 
j,B1l..S D',: 
FFJn:~::.; 75 
RL·CKL:.::n RJ? 

m ,LIC:·;s !: 
}:Tl\G S:-:: OTT yo 
UIJEi': l:n 
CO?JF'-:¥ R 

S':,,il? ;; j.: 
. BIilBY JG 
H' j:D::'?3G1; AI-. 
P;Dli; R 
ljIilC:·:r ;;Ol: G 
];ODD D 
B:dn::::3 C 

SOBS : 5-A5 12 (3 hjts ,1ITI1ss,1ro£ue) 
Mel.:!' : 2- AS 12 (1 hit , 1 "' i s s) 

l~OE3 : 1- S3 11 
ALL GPi,:C fi r :inG ( 2P;'t'OX 30C1 ro;;nis e-' ch) 

LT CDI{ 
W' 
W' 
S!J,T 

CA:;.~~: ( i: ) 
l.u·; .( l,:) 1 
l.rJ'. ( ],) 1 
PO}'.;'; :, (li ) 

l A;:;'.:(;.: ) 
hI,E.; ( L) 
LA( :;~) 
lJ-J)j·:h 
},EJ.i(I,:) 
,j<]:(1,:) 
A:'.: (L) 

Fl ie;h 1. C();T,'TI ur:c.e r 
SOBS 
Sen;or Pilot. 

E-7 



< P£o6i.£1rlS j;f'lCOtJNnRI;::b 
y---

.c··j,· ··· l,Q()tL.lifl=t::'OI\Md. ... ::," , 
~o:' ! r,f'~ ;' "r-,':',cd. ;>~. (: .. ···'..:.~i.;l-:.·n:;;, .. '- ~.:Ir ~.;(l)",. J'/'r~lJi::.·.~: 'r',., 

-ii t} p l::~ t \';;;:'5 [,r\" . J. .... ~(;: O!1Jy excepti on, t !·e pI'epaT'2tion 0' ~~:3 11 {;"'issi:f's,:!::.· 
~~en practised , but Ht:S t:,Yi c;'dy J e:, rned . 

7. Olm SU~lDO!'t 
~ the FliCht is USE:.~ to mal ntai nine th e ai rcraft for month s on end .... i. thout 
squadron supervj sinn , no prob l l?:1ls Here experienced. 

w.ar 2!1t ShlP Slln 1l0rt (inc)udinc STUFT) 
The ShlpS con1pany "'ere easer to solve any proclens relating to the ships mai n 

ar~::!ment. , and support \>::]5 excel] cr.t . 

!-lJ!( Sunport 
High. priori ty denanrls "':Bre qui ckly satisfied . The cancellation of all Qutst3.ndinc lot, 

priority demands hO\'lever , ~ppe<,red an uneconofTlical cO:-:1pJication , as slmply freezine 
ell dem2nds belo,", 09 , tlnti 1 cor'lpletion of the opera tion, ,,~ould ha ve saved tbp 

auditi ona 1 ".'Orr:. of red err.;:.!'"'uing ~ 

2' CIE'~.Tances, 1'~on:i. fj C~ ti cns \ !:l,nd NI;:K Enui pment . 
1. Tne Steady SGope bil10cular ap!?e:-rBd to h2ve no e.iJvant.aee over the B~?U S:i.ef1t • 
2. Du.. .... ~n~ SBS insert:ion :: 1. n:icht , the i:j ry t Vlsion-Aid l:a5 h:J.l""](l held hy SOBS 

ad a CO!T.en tary c:i. vcn \oihllst. closine t he coc;.st at lo\·;-)eveL 

6. r22 ~:-:i.n ,""/F? t i..run./;~nr;' if' .. 
~l:le nyin: t~; ~v 1':' ''. r· r..v~T' E'ycp.ssi Vi: aud~::: t;J> rp::-'j orl . 
F'li C!1t decy: Ol' c ..... :., tior.'3 ir. !~!lt:.'rct.ic r:cr.:litir.ns, ... ·hi it: not n8',: to t.he F)j!..:!:.t , :::.P" 

sh:ays "7. irin.': , and ref'lui rr. ~rv i.el" vi '::: l l3.r;r.e .. Ho·.:ever J overy-one noVe-d \o~ell \-.'1 t~l tJ1P 
situ" t:ion . Toe airc!""t .,.; , "''rio \.:nre often re.u :i. rr:d to Sh'lt oOl'n !'or ]on~ p~rioaf' a",1~('":l"'~, 
or hi t: l € ITlOltntD.ins, i.i e T'P often troubled b .. : the (':0 Jd , hut :'l'oper rrer..nutior:s (;!",sur~f. 
no dancer as a re~uJt. 

J:oTc.le run t~(;: "f'uJl ]' ,~ n~e fron elai.ion du.::-' ::nc our l'{TiodRo of ~~ct:ion ,i. o '~he 
occp.sion :..:. l df2pths durjn~ i.nterJ:J:in3.ble d-2.'y~ of Sl)!1; lO=t f):{ine · 1n c o (wT'al ,!.C",.; ve', 
the Fl:i..s:!J t as onE: r f.;: aC! 1.e.1 {;],p.d i'tahly t!"l"I'ou.:::h out an t;XPE.rj ence tha t ... Jan Hovel t.o E:.}} . 

], ,;p1fore 
E:~....i;JR;J:CE ' s p1j eht ,.!:~:; 11l1ifJ.uC in b ein!j tho only B~itish prcser(ce for RoO Jone 

in the aTr.; a of conf)je L. 1.5 \!("l] as beinc l?ren:·y defeflcr.:-1p.:Jf'. , t:10 :in9.h:i.lji"y 10 
co:r,-,unicE! te \";i th fem}. ] i c.;~ af1.l-lr the l1p.c(;ssary h:m on 1n;'llcrr:a t C:~111f> , to del'.J' r;!d j 0 
rCj )l·t;, and to reLlS:.;llrf> , .. :.!.:: ·,iO:r'J'yin..s on both sjdcs ~ Ho"·c.)v(~]' , the' e(Jn1.hl\F!.1iC'l~ 
of ~,h e }\!nily GrJ!:1 : ... y~,t(T did ~l]€·via tc eV0.r.Y0ne ' s CO)'"ir:(~l'n. 

LT ·. :=:LLS 
~.l-Ranre ',.:;ri i!'1 : /-lC)Ch t 1(,00 ' : rrarc(!1.-Gu.r::·Y c)r!!'·R guh(P..rinp on s'..lrfrt:·,.." 

RJO::: r.1~)vi.r, C , hc:;r,· <: . .::.per: t. H:i 1. on cnnni n.::: to ....... (·r , c).p lorl.nd . 

J;0.2 R;m£"f! 3-2 . :\ :;;n : llci~h t 10,)0 ' : T~rcct a'5 abo ..... r : J·ji~..;s - t.hi.rt.Y ,;:.:.r;1;, at ( C ' r.~("Id· 

};o , 3 K;::.~n::.:e 3 l:'~ ::~eieht 1ro ' ~ ?B.rc(t ~.:""'; :..'hcwr.:r'..\l.;.rier Vi{· ... : : J{OSlle, IF:f-· r.oY'iJ .......... :~l. 

1~0.4 H(~ l , ce ?-2 . 5 ;;;·.:Helcht. l CC ': ·r:::.rc(~t ~s Dl!("lvc ,rJe:1!i ""'2.;acct.Hit on CC'.n:'r~ 
to .. :cr ,no C):~· ~o~'iorJ ' 

JC-B 



2 
No..!> ~~e ~W.,,: lie'<;lht @Xl1~1i"'Ee.l o!o"'ils,de ) bea", tu:f"'ct.:~-<Jp c.f~u tM;o 

~<,I"C-t\ol"S. JetbSon~( r<>ter Of) O""i~f ('0'" co"' ..... ""'. 

No·b f?t,)'l5e 2Nm: Ile'~"t ISO' < 1a..,.~el as a.bo\),,- Hit 0" c.:>n)'lI"'G to<.ue(, L"fS" 
~ ~ ~)~_G; . 

;:01':;, -tits l •• tt'r attributed. to fauJty rl'10l\ box . 

L:.C':1: :;:_~_Ul:: 

As12 l:0 . 1 :rtc.:::~ 4::m :Hei!.;ht 4:'''.0 ' : Tarcct-Gullyy class Subl',!),rir~e on surft::r.e , slo\"i 
movinf: , ~·.":.rter 3.~p(>ct . ;.ji::;s, fifty ~"ards, seven 0 ' clock. 

1:0 . 2 Ra:.:,:p. 3::m:neieh t 4'JO I: TarGet as above . Hi t on conning tower, 
no ex:,lc!:::cm. 

SILT BUC::L'::J) 
sS'1' r'0 .1 Ra:_~e 1.5-?~:;:-:liei!:ht 2OC 1 :Tarcet-sr.1al'" rock cluster . (Pract:ice nissi)e) 

r.~iss, tbi::-:y ~:e:::-ds , eiLht 0 ' clock. 

~121.;js~jle 
1. .~S 12 rni!::si:t: airers are Lr"i ned to fire and control rr.issiles as p:rt of t! 

DID:~C :i . ~.froJl ~-') 1 ;>;:0 60¥.ts , ar,d are p3sse::' a rente from t9l'cet , from \-,fh jch c:on 
be calevlated 2. ::~e in ~!l~ht (If the "';1?"1pon. Ho".&Ver,Kr:en O:lrrrttjnt: insl-tol'''! , or ~''rjl"~r 
<1''':;oY froll ra"l:::.r C-~"j t T'c] , th e~e rrecj 5e r~:r?:-:tl?te!·s ;,re net ~Pcc~;.s:.ri Jy PI';:; ctic~ 'h 1 e . 
'jIj ~e jn fhC11t i~ ·.L'""j~:;.o' .. :n Fit~::cu1. f1l"ec:ise Tc:::n:ing;:;i.i~ol!~h if ro!':~ib]e,}.lot-:"in~ 
t~"'~e'.:. ;)o~iti("!1 <: .:, irtend9d ':jr:r,.: posit:io:"! c~n yi<:::·ld -? !,;'l.:~ , 11"Jt tLe l.i:.jt?t::"c~l:' 
[;~ 1;: . i~ j"e~l:('; ,~:'-= (.:-.1::-' tr)r .:--1": ... ~'..:~-, 

T: r· 
ct:~3:id~:::~o :",.-:.t:'·':'-·~':E:b,:?·;,1.: i!~ r::ir.:' ::-.!?; ~:irc::-p.ft.'s r)i....:~t . ",.,L'~]f' . ;.f;::-'':;-: ·:-~)i: ·~ 
Jl:"-:':.C ::p~--: if' r ::." S"iri:i.':.' :\C!l CQll.' t.T!' f:ire i:=- (')'!1(·(';:.(>1. 'f .. ·_·· .... r-fr.r •. : c. }I.:.:·cr ,"'I~~ 
is c-",~ ... :'. t'" ',] ) '-,1 t:~ :,\.- (; "'I' ni .: .: "r>fFt:' J~r.co?£ t!. t :. ~:;. (·Y. r.d r-:'j 1 ~ crr .. ~!'ol. 
3. Cl.vlo\1::]Y! cc:-: ',!,.::.: i:-:cs ~,r(;. !-,·;c(;r,<'s"rj \.·hl·:~l :;.c:;:·.th.~' t:!~ ~,v ... ('~- : 1. -';~:.i;.· ,:.2-.,"", 

~:' jr:~-./ ~ ." .. : ...... ~,._~. :-~v· j~J'{; r~ .;,.:;, .t.:; 1:' .. ,~C:':'~:I. .. ". ':' :-,pp.-i ':!I ~',( 

~~~r··~lJ~~:r>·!~.r 11~.~·~~~ ~ -~~:~.:;~r .. ~~- ~.~ ~,'.:~~ :0' f:" ;.~.:. 'e· ~.' "'1' ;~;~'::~J:"_.:~c:lr_~:~;::~.:., .. ~~< ~.~ ~~~"in?~~~~~c. ~; '. -, 
r:-<.;c::';(;:~l 'i::',i ~p :'il."!":"',,;r- .Il:i ''::' ~.... ~ - ~ _. -
~.it.Il?iJir:::;:: ("J~<"'.i.r;E ~:_c ...... r;.;, ··1 ..... ·':".l'!!.t:-·ls (~0':-:J'I':c;s . 

I. . C'r: :';rr·(. ~~..:.!': r ... 0:-' c'~r~ -:'"'J";:'-'~-:- l ",: ,"C":. cr~, ('t:'~"'!\'~" · .. ·······)':' ... t . ... , ... , 

;~1j~;~~~~;;f: :~::[;j::tir.i:::;:ll1~:~;~:~;·,:~~j';;:;:l;~;', :~j:~[~;> .. 
attaC}dn.:;"- pilots c-'nr,p..,tr-?t.ion,F.!'!.d hr.r-::fu11y }iis ajrl , by ]oor-:i"'1: c. r:.i~."':i~r -l\)ri~':.~.1~ 
ru.., in . 1:0 rca! a"'~i.-:;!.ircr~lt c'·p:-~b:ility \-ws cont~.-;rl~t~d . J3 ~t~tej 1'1 Sl';ctJO~ :-., 

the ihe0T':'-' 't::'~ LO: I?yerd :.;c>:j . 
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\I£~ OPCi.(1f\71er\l I<£A/...\Ty. 

I red"'I" t~c Sf"",I;~~, o!,~""e,..,;(o,, {YO'" pec<cei:(.,.., Nles ""'''' th. e .... J" .. kah·o1\ """& 
<.,,tim- "f RF1I K-ECVV':S i;J..,."S(!>i.. S)c>\"'uCl~ e><pb,,,,,,{ ,,, Seeh"" (3. -rJ.." de<-" ""d 
~t1{ tY-to..:l S.~-e. ~_c,~. · ~·ylnkl :: CIJlJ1)'l:-;tC'U e:l t; ~nl ~e ~~ I E~"~ .1 \ c; r.]r~l_lr·l" 
~i~eS - ::.t t h1S ,,",is l.'..-e orlly 'G ,Y i i could be orerater. , n)c!d. neck Ifn:bn~s llelnc 
~i F..jlC'~~'y ir.' dv)sahJ6 . 

2, H(l:'2ver , t:,E' [rca1,,":;T cndurt.n c e and p;_'y]o:",d of t!le '~esgex 5, COIT'I'81:0d to trle \, o::~r , 
sbO;"!:'Ci :ts value in s;_~ltered ":a t err; at SO:Jillern TbuJc , and en~bled a wore efficier.'t 
a!']i\'e::: a:<n recovery effort 25 u rCf;ul t . 

3. Sir.:1:;:.rly , cross-dec:': jn!: ..... ith Lyny. aircraft po~ed nn problems a t al l , and their 
po .... rr :~.rl j~3.no~~~,!:a~i 1i t ,Y .::'lov:cd t o ~hei; :H:!~a!1t~ce o~ ~e~:r~; OCC::l18i()~S . Lynxes 
j'rofl R::.-: FO::n ~ .. ~.:. .. I1. and H,-.S BRILLI/~l,T snut UQi-,'n 011 ~\D u:V'~I .C .c. S de.cr':, 'r:) thout 
Ul'1itil i: ship nanoeuv:-es . 

~ . The inacccssabi)i ty of the ships me.~azine forced a supply of ready use Hearon£ 
to be ~::.i n tainc:l '.-ti thin the hane.:lr . Even st.m-:clce i n tl)e 'riaists ... :as prohibj ted 
by ~_he -,,-eat:wT and )01,' tCJ!lperi'3.turc~. 

5. In~el?d , on occe.~;j ems h'ht:n SpeciRl Forces troops \.;ere cmbarkEd , the hane-ar became 
a tr(>:;s:LrEl trove of :;e:-lpons ann proje ctile£., therc beincr no other ph'ce for tl Jem ir. 
a sH;> of this desi£l1 . rrhe FllCht,hm.:ever , coI'E'd admirabl y '~::ith this intr llsjon on 
tl:eil' \-: Jrt.in3' s;-::lce . 

h. 'Sxr:r)e!'1c~ r,::;,vinc ~h("'n t ... ,€ ;.w,'_cU c e 1..0 lit';" ::In l.crept::t-lp T:'f--'t:,"-,.;hc·w ·;er ;:en: iT :!"--~ . :-,t, 

l"'f r€;:-rt~:: , ~'::.~.:; of i ..... C' T'~iC::t \','E-rr ~~i-:1r.d ,·:i 1.h SL:1s <'nl1 GF:-:G~. T!1r:':: ~ "V'2' 2]1 l)pr'. 
'ric:iT-l)c-:rn if, ti.l;: r lise ,.. .... ~~"S C3~ ?.:;-y ' ~ "·:--r;...;c:: , ~r;d \'o'llc r,0 JCll·~ .. : :- \"':. L) \fen CO(': 
~(:('nur,: rf t};p.~se"v;,,~,}:"'l t;,Py b · '":!": rpc~uj r··l . T'r:e " ~:lle rf El!r~! c c:r;>.r::r.cntrat.cd 
1'";'1) ',::S ?"1l1;;· r.C:':::"1~tl'~~rl ' .... ' Sa~;C:.l']os "':5.t r 1' ;"!ui. elsp.·.'Lere.~·1~:1 is !'1"JL ~,o "he 
VTi'l('-"c~ :,jj"U "';.ga . 
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2 AUGUST 1982. 

AIRCRAFT OPERATIllG AND MAINTENANCE PROCEDURES DURING 

I Hl5 ENDURANCE Flights involVlllent in OPERATION CORPORATE "as such that with 
'r) few exceptions , normal operating procedures were employed throUGhout the 
riod, Observations made during the operations are listed .below , 

,WEAPons AIm WEAPON SYSTE?.:5, No unforseen problems were encountered other 
the stowage of the "eapons th emselves . Throughout the period it was 

essary to stow considerable qua nti ties of weapons in t he hangar in order 
ensure B. l:apid reaction to any threat . In vi ew of' th e inevitability of 

lis situation in wartime it would seem that more thought s hould be given to 
i in peacetime . 'rbe normal peace time attitude of inspection teams from roST 
d l\JF3 of 1 it should never be done 1 IDeans that no thought is given to the 
blem until t be action starts . Some means of locking t OGether e stack of 

12 bDxes into e. rigid mass whilst ensuring a quick release f acil ity, without 
e use of masses of rope Y.'ould have proved very useful. 

, £.A,Drr'El\/,.l;CE PROCEDURES . 7."artime servicinr was not r equired 85 the periods o f 
Etion l'.'ere of short duration . Normal serviL..ing was carried out throughout with 

unforseen problems . The procedures rletailed in the wartime servicing 
::structioDs made eood sense in t hat they r educed the v;orkload of the maintainers 
~illproved aircraft availubility . Paragraph 4 however seems to i Gnore the 
~t that in !'. si tuahon of actual threat the aircraft \7ill fly if they are at 
I flyable. 

, InN R01'OR BLADE ERROSIOJ: , H though the eireraft were required to operE.""e in 
!r: scve!:"e conditions then norroCi..l no probl ems v,'ere enccuniered in this fieIcl_ 
e \'nSp wain r otor blades &!'e particularly suitable for operations in cold 

:ond:itions . 

j. J.IRCPJLPJI A!m L~1JIF;,':EJ;r Rr:LIJ..lILITY . The only n ew probl em encoun tered was ihe 
';i:ez:inG up of the r:.oistul'C' in the rescue hoists. Ii wa.s fOW1d that when aircraft 
.t.id bE2:J. cold soaked for ever. Quite Dhort periods the re~cue hoists frequently 
itC2.!te frozen . 'fhis problpLl cay 'nell ha.ve been E!.f;ravnted by the poor heating 
facilities in E;;nUy.J..NCIS han::ar . The method emplo~'ed to cure the defect V: 2.S sirr:ply 
;0 a~oV. the hoist to t hew out naturally in night and carry out a hoist r..m out 
:neck on completion . 

~lnC};-:,~ITJ..L C01:DI'fIO!;S . The condi tiona IIlet during OPE!UTIOH CORPORl,TE Viere 
,~ler to t hose n':lrmally encouniered during antarctic operations t houCh the 
"lrcraft were required on ocesions to operate in conditions "hieh would normally 
:reclude flyillG operations . 7hc siople precautions of beina properly clothed 
:,d ztor7ing the aircraft v.hc.."1ever possible a void an"y Tehl difficulties . 
:r,e !:O!Gu:!iJm::.t., fliGht deck ~nti-icing system is quite effe ctive UL'tlins t s:ir.:lplc 
:cf .U..li is of litile USE: in heavy snov.'. T1Je only effectjve answer in these 
oCr,:liticns is to scrape the neck rCEUla:::ly to prevent henvy build ups . 
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sUBtaine~ by E :Ji." Pu'.1:::' 
prov:id ed , l:!.l thou!,:h not usee 

• In the initial stages of CORPORA'l'E it was found that 
WGl~~~~~o~f~demands took a considerable amount of time due mainly 

nuuber of ships passing our way. This situation rapidly 
that the supply situation was far better than that normally 

in this part of the world. 

Th.' part played by ENDURANCE Flight in OPERATION CORPORATE 
fe" new experiences in the field of aircraft maintenance. 

procedures were required and the environmental conditions 
only marginaly more severe than normal. The extending of 

caused no great stores supply or aircraft maintenance 
though it inevitably required the extension of annual maintenance 

flights etc. 

r 
I 

1 
I, ; , . c ~ -.a-"J~W,>:e:: t: '-.. ~ :" \~, :~M::rC. 

CAEMN(M) K VlILLIAl.:S. 
slm ENDURANCE }'LIGHT. 

+lJL 



250/1 
HI'S EHD;JRAJ,CE 
at Chatham 

'fhe Corr.mander in Chief Fleet 
Easlbury Park 
Northwood 
Hidc!le!;cx 17' Sop 82 

REPORT ON Tm; ATTf,CK AND SUE.SLOUENT Dr. HAG!; TO rrrE I.R3}~ITIKE SUiW.ARIN}-: SANTE FE 

i. The purpose of this lette:- is to try to resolve the conflicting and confuocd rcportG 
which led up to t.h e attack n.nd uinking of the Argcr:.tioe sub:narine SANTA !E. It conicins 
at Anney. A. a detailed account of the e.ttack us seen from }:KDURANCE and at Annex B e. 
damage :-e port \ooTitten on cOr:1pletion of the salvar;e oper~tions . During the three .. 'eex 
6&lvage operatio:ls the d iving tealll , \ior~:inG around the clQck , came to \:no .... ~he 
submarine intit!'lately both inside and out. They nre therefore be~t qualified to cor:~ent 

the damage . 

2 . Subsequent to /Inn('x B Lieutcna!lt C Sherm!1.n . the Diving Officer of ijp.s ERILLIJ..l,'T , 
at the time of the recapture of South G~orgiu revealed the follo ... in&: 

The subonrine ..... as moved under her OVIl battel'Y po ... e:- from the BAS jetty to the ... ·t,al:ioi; 
station. The vessel had a list to po.t and pro!::llCr:l5 .... ith ctability \:ere encoun'lered 
during the move . \"hen the vessel berthed at the ... haling station the list incre-a6ed 
and the stem bec;an to submerge. This .... as Dpparcntly attributable to dam"'f,€'d afte:­
ballast tunk(s). No internal leak s were apparent (!.!'lC the prcssu:-e hull appe:u'er. 
intact. A charge consisting of 4 x 1407. TtlT blocks ll.!ld Blbs of plastic ex-plo~;i\' e 
\c'IlS planted on the centre port ion of the rudder to irnmobil ise th~ "essel. In 
liddition two small deC1.o1ition chargee were placed on the peric.cope and rada.r. 
'i'he hatches nnd doors throughout the vCEoel ",ere opened to vent an] ges6cs bone 
smoke. 

3. Follo .... ing this account and enclosed Annexes it is t;;tlbGJi ttcc:. that the vessel \las 
fu~dan:entally 5ea ... 'orthy and able to dive even after the rleptb chilrgc and AS "12 attii.ckc. 
But j.t is considered that there .... ould have b"!en 60 ml!ch tu.rbulence ir. the vicinity of the 
fin folloh"ing '\5' 12 damage 1 that the submarine would hove becor.lc an '~asy kill for the 
l'risate BRILLIANT bad she ven'::ured out. of the harbour. 

~iS~~~'~~)~\:I- (~:, , ':::L 1\1 k) 
r:f.-( --)., ~ '" ~\~ ,~ S?-"'" Yli.'-'- " ~. 
\"'\ -4CJ11.ol .-/~ 'Z.,fl'~(:~/ , 'v/. ' NJ ~~_ 
" "- 11- /1+ .... /1,·, '.' CaptalD 
'~ -- ._,.... 'l '.~;:;.L f'i:, ... ,:.f'" .. ' i Commanding Officer 
~~~:ln~:·~~~.~~ ~~. . __ . __ _ 

Anr.~T.e6: 

A. J'ligh t Report of Pr-oceedings doted 30 Jul B2 
B. Divine; Report of underwater damage to SA.NTA FE de.tcd 19 Aug B2 
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.Tho FluS Officer Third !'lotilla 
fort Southwick 
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EHDUSA.!iC:;' S 250/1 
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" .. ~ iD:s ENDOR/.1\Ci: 
,B;:-ro Shipe ,i " . 
",' . ~ 

HtIS EtiDURAtiCE FLIGHT - OPERATION CORPCilATL REPCRT 0, PROO=I1IGS 

Reforencoo 1 

A. CICfLE1:r'. {9FI19N/1AG/JAG!KAG 111040z Jun 82 (OE(; O? AllkLYSIS) 
B. FOr" 3'0 19F/HEH 25 1232Z Jun 82 (J~AIr';TENANCE REPl.1RTS) 

·C. FOF }'. 19r/1AG/,J{AG 281627" Jun. 82 (l.DflIlI ROP), 

1. The report requirod At R&!erence C 10 tor .... a.rded \-lith groat pleasuro follo ..... ing an' 
oxncting c.nd prolongod. period of Operationa , .... here ' tho El,rlUrtI..NCE /liGht put l.i.p a l:Iost. 
cIfici&Dt pertoru:;anco in, for the 1ll03t part, attrooious 'Woathor condi ti:o:l.s . 

, . "~ : ~ . " " ~ , ' 

' :, ' 

", , 
',. 

;" ~ . '. 
',' 

'.' . N J BARKiJl . ! ' 
Captnin 
CO~a.nd.illb Officor 

Dlcloouro I 

1. liM3 DWUrtANCE Flight - Oper~tion ~rpornt,~ '~,eport of ProcoocliJlgo 

Information I 

Tho Commander in Chi.! Floot (for noot Ai: Warfaro 'Officor ) 
Tho flag Offico!" No.vnl hil:"C'~and . 
Tho Captain jiltS OSPiU.l 
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OPERATION CO??ORATE- REPO:=:T OF PRDC~ZDn:GS . ~ 
1 

A. CHRONOL03Y 

:.·MARCH. 19 Flight diocmbark to Croon Pntch,Eas; yalkland. 
Ropor~ :c?eivod anboard. thnt ARA JJjE\ ~OCESO l andod. nilitarl 
and olvl.lllm personnal in Loith,South Gcorgio. . . 

",21 ,Flight re-cobllrk in Berkeley Sound... ElWuRANCt; oCLilc fo r 
South Georgia . 

24- 31 
Observation Poat :i.neortion and relio! flying . ~ 

25 fO , P . ovorflown 'oy Ara:ont!nQ J.louotto 3 . 
31 Royc.l lUirino d.eta.ohr.l\m·~ dioomba=i< to O~·.tv1kon.:: 

ElWURJJiCE on110 for Fnlk,1£l!ld Iolande. 

01 Eh'"DURAHCE ordered back to South Georgin • 
.02 Falkl&nd!J invaded by ).rscntinn . 

03 Crytvike:n capturod by Argentino forooo • 
. . 03- 05 . 

' ii, 

Evasion of j,rgentino throo.t . 
0 5 EHDURA1~CE oailo north \'0 rondczvouo 'I'IHb rCDt of Tnok Force . 
14 ENDURANCE joins TO 317.9 en route for South Goorgia . 

. 21 .2 SBS inserted. Hound Bay . TTlo Weoaex 5 l oot at Fort-una. Cla.cior . 
23 TG dote:ctod by kr&ontino C 130 . Hootila Bubmarino dotoct'od 

in area . 
· 24 2 SBS recoverod. E1'"DURJ.!:CE detected by Argentine 707. 
25 434 and 435 attack end hit l,a,\ SM.""TE n with f our 1.512 roiodlo£l . 

Crytvikon surrendors ta TC 317.9 . 
26 Leith aurrcn~orB ta TG 317 . 9 . South. Goorgia recapturo?. 

01 BAS peroonnel reoovered from Schlieper l3a.)' unil Dird Island . 
10 Area Bonrch in submarine threat . 

· 16-1 9 
· Engi neers from STE:{J.. SZJ..S?P.EAD evaluato 'fihalin& oto.tiona . 

'1 8 .Aotion Wa.sp far 8ubiil£\rino oil;hting verificatiou. 

30/ 31 
. WIlSP air dofence battery . 

0 1 Vortrep J.512 , 5511 missDcs end 1,';,(, 11 depth charges . 
14 Argentino forcea surrender in llilklando . 
17 ENDllRJ.l;CE sails for Oporation Keyhole (Southern' 'f'liul o). 

Pra.ct i co 5511 firing . 
19 Fly r econnnio6ancc and troop 'inoertion . , 
20 Argentinu baoo ourrcndcr9. 
21 V crtrep~.:s YAW~Ov?ji o.nd RPA OL:.'J.J)A. 
24 Ei.mURl.J1CE roturn13 to South Goorgia. , 

). 

!, 
'! 
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3 • . ~e roup)) psooage waD flpent installing 'the oights in both niroraft,fitt1ng 
tho luosllo boomo , nnd prepa.ring armament.· '. 

4. However,the plane for a quicr. solution ware qu"ofJhed by politicians nnd ~ho 
. }':ight opcnt the n:x:.t "eer.: inserting , nnd re-supplying 'observa.tion posts, 

fl.Iot nt JO!Jon Hnroour , nnd lastly.on CraGs Ioland in StroOlons Bay . This wa~ 
done . ~overtly at all timcs,muxir:ru.m ndvnntLge beins morle of the Wasps mal1oe"o.lyrnbili1.y 

I and tne rur;;cd terrain . Tho excoption C!'Ui18 on tho 25th when tho Commanding . 
Officer,Flig-ht Comu:o.ndor and Senior Observ~r VIera overflown by an "louctte 3 
",hila ,"utching the ARJ. MElli PJ.FI.AISO diogorse otores for the )Lan s.ohora from ' 
n oarby high (;round. lior-over this compromise Deomed to havs no rop&rOUO~iOn8 
othor thM the airoraft being ca.mouflagea. overnight . ' 

5. Tho next poriod of activo involvement for tho Fli&ht began on April 3rd, 
"hen nn armed rocco 1\'6S flol'l'.n at maxilllum ro.ngo. Tho eim "Wno to report the 
oituation at Crytviken ;1'inere the ohij)s W,; detachment,who haa. been put ssoora 
on "~8rch 31vt,hnd been defenciins the base. Their aotion had been no~t praise­
Tlorthy , hewing hol ad the corvctto CUE?RICO raha t down tY/o belicoptcro, o.nd co.u!lea 
muah d1omoy to tho Argentine troops oOr.linG ashoro . 'fncy had achieved the aim 
of eauQing South CeorGia to bo taken by forco , boforo Gurrenderins,ir. order -:0 
save furthor 100B of Argentine lives . It wss depressing to "'Hatch tho J.rgentinoa 
moving into Gry-:\'ikon with their ho ohipo lying not a Clilo away-ineal 1,$i2 targeto . 

6. The rccco having remained covert, the ship then had to eva6e the possible 
Bub-surfo.ce,6urfac9,and air thref~t , e3.ch of which had been rcpo:-tcd '0)' divcroe 
but crediblo means. further covert raCcen were flown, to koe? thl3 cO:nJ~und 
o.ppraieed of the aituation,a.nd 0.100 to onG.bl~ reporto to be made to UiC. 

7. On the 5th, the ohip "Wall. orderod north to rendezvous lI"i .... h clements of t he 
rap"idly fomed Task Force. The ship duly met nnd joined. "l'i"ith }D,:S hil"Tit1~: and 
PLYl.IOUTH ,and RFA TIDt:3PRING to form TG 317.9 , "I'i"i th J.l\"TRDI in cOIaILand. Tho 
passage9 north and south \'Iere employed to Sivo sight ~rair.io& and G?l,:G prnetio£) 
f or back seat orew,to provide ftllS and SOO':'l-X. , nnd to brief SpeciG.l Faroe elemento 
on the olimate and terrain of South Georgia. . 

O. ReturninG" to tho familiar islMd e03Gtlir.e on J..pril 21Bt,tho Flight Commander 
ond Senior Observor launched in 434 to put a can oshore at St.J.ndrc;"lB En)" 
8 hut occupied by ho rim iilukers , \tbO might .otherwise ,ll"ltbout his guia.anoe, 
have given ana;)' the ohi~o presence oV,or thoir HF ra,dio .link . 

;;'9. Driving Bnow bego.n to envelop the ship as it appr:o,8chcd Hound B.::.y,and tho 
aircraft launchod again to cOlilIllenco la.ndin& 5135 troopB at tho head of the bay. 
Tho incrclllling wind brought occaaionally violont tu:rbulenco,euc~, so thia iolc.nd 
only DOOIDU o(1.pa.ble of ,G.n~ tho onow made; oonto.ot 'witb· ~~o oOllsUine 6. pro .. 

XiJquisittl. ' 
...:.....----- --:. ------ -, 
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' . l~~C' Throo fur:har tripe wera flo.n at 10" lovel,now 1n 05r%nOO" dthout 
ehit!l.~~ ~ad(\ .. ~~d~~co , ~nd aftOl', tvricC:l looin& Cor.t.act Tlith tho shore in 
to nvoid ~h:o~ :l. ~ fLl.d of Il. nl.&ht .~i6ion nic.,flying n&-d to bo abnndo •• ed, . 

• n reas~c::. odds on ~ lJ.ccl.o.oni. Twolvo tro9Ps woro In.'1.QGc' thn! 
ni.ght by W(l.OP and gCDuni, and. thoy ffiOVGQ. forward to BGcura tho Sorlins Vallcy. 

11.' That Bam!) duy, in oimils.Z' conditions, t~o WeBSCX 5 siroraft from RFJ. TIDESi'i\ll:C·' 
oraBhod on Fortuna Glaoior. . . 

12. Aft.er ~rthor rooces on April 22na.,tho evc:linsa .'e~lmGr ,,£'lather enabled \OG ' 

~yf~B~~r.l1nl.O to the SES installed by the llordonskjold GlacioZ',in Cumberland 

.13~ Tho forae ,,(I.e detected by an Argentine C 130 cr'-the 23rd,(;.t the saLle timo 
no interceptions inforr .. ed. of the presence of an encrn"Y aubcsrine within 100 ffiiloa. 

11,. Both r.1roraft "oro lc..unohoo. on ~he t:lorning'of the 24th,ono'to oonroh for 
tho, SnsJ~1ho Vlere roturning from nn abortive nttcJ:lpt to erooo tho Ba.y,Md WOl'{j 
'Into for their rendezvous , iilo oti)or flew northwards along t~o coaetline, ' 
nttcrnpti11g to ~80 .~ha terrain to . .remain covert , and to search for ene;;or t:.OVCIDMto, 
Gnd for the DUD!r.Url.ne. Tho la.tter was causing 110 lit';.la &llJ::ioty to tho shipe ' 
company ns nll our oscorts had moved thcmuelvea OVE!r 300 nnutical miles to 
tho north. 

, 15. Tho Flight COmI:lsndeI' and Sonior Oboorver displAyed hitherto unroalised 
I mountninoering skills in l'oo.cnine; an O? by Barf!' Point,il'hich cns'olE:ld n 1no-co:1tnotG' 

report to bo roturnod on hoo.rd. '. L6.1.er, tho SP"S ,hsving boon looated t wore :::;,ocoY(;r&Q. 
to, ENDORJ..UCE, thoir mioeion unfortunately having failed beonuoG of the 'oroBh ioo 
in Cumberland Bn.y . . 

16. On the nume duy,EH'DUP.J.!;'CE was detected by 6n /,rc;entino·701,rcrnaining ou; o~ 
omall armo l'nngo , nnd .lator reporto '\loro received froa: Bird Iola.nd of two war8hi~s 
nnd loti' flying faot jots in thllt 61'06. Armed otriko 1'eec&o we:-o f10,",:1 oYer 60 
nauticul milos to the north weot,to Ycrify those reporto, Hothine; waa aeen 
;n deteriorating weather,nnd tho airoraft roturned with minir .. UIJ fuel. 

17. The FliCht ha.d ope!nted an alort crew eyotetJ nince returnino to the ioland , 
nnd by dnylight Olle cre ... 1 was b:,-ouGht to Alert e with 43~ on cieek armcd with '~WO 
I.S 12 l:dooilee . Through 0. tenso nnd oxpeotant atmosphere on board Cllr.,e 'l.r.e order 
lA otian WllOP ' nt 0910 on April 25th . 434 launch cd. ~or a surface ocal'ch,but 
(llmost immedistoly Al;TP.li'C' 6 Wes3ex 3 reported oichtiro{;' una nttacld·O'1G nn cnelf.y 
8ubtnJl.rino on tho surfaco with }:J(. 11 depth charges, 

16. "3/l(F'liSht Commencer end SoniaI' Oboorvor)oiGilted the boat app::ooximn.iclj' , , 
two roileD nor~h weot Of·Vfil:ff PoiJl~~ , nnd immediately atta.cked from 0. oea-rch he:"Gnt 
of 1000 ft,nt a range of four miloo. After ono oioi'i:.-e o.nd reoclL'ctior.,a hit 

' was oehiovod on the connin~ to',u}r,dama&ing pumps nnd oenoo;'o . Tho Royal ~o.\'j' 
Hiatorical Unit has roport~d that this was tho first firi.n& of a.',warohot '~i~; GaG in 

'(lction by tho Royal liavy. Tho Boconn miaoile wae not as BUOCCDSful ,f&.llir.& th~r~y 

yarde ahort. 

19. Roturning from a reload,air activity had increased .. ith D?Il,LIM;T' 8 two 
1,ynx aircraft overflying: tho contact at 1000' , and li::;S PL·)1.~OUTH'o Visap opi'1Toach~r..g 
low level unu.nnounced from the north, 434 omartly assumed 110 1 pooition in the 
pattern nnd fired o.t 100ft,~:,,~m n range of t~l1'e.e miles . r:he fi:-s!. ~ia6ilc wa ~ 
a roguo,tho occond a bit whl.cn paosed throueo tne, gl:es.s-~l.brc f~n,p"n~_ CXj)lodeo. on 
contact with the eea . PL',n:OilTB ' o \'IG~p then att&.cr.:ea. , tlio~r only m~03dO fc.lllllG 
juat yerde ohort . 434 departod the action ("s tbe ' .. 'liD ly'nx o.iro:raft clooed 

.. ; Orytvikon and tho (JUbma.rirLEI on a etra.fing ~. I, 
( . 

.\ 
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20. ),Icumthilo A3S(S!2l1ior Pil t d L d' II' ) 

' r.Hh tVi'O IS12 '~ .j 0 l\n en lIla lrO:;Ol'ir:1.On had boon lc.unchcO"t.rmed 
~ 'I. m:taOl ?D . .... On inatructiono from Ji31"ihcy crol.lged ovorlnna. ill'to ' .. 

umberlo.nd . ~Y B.n~, G~&h ~:tnG' tho GUb:r.llrino turninG' h.'.o KinG' Edward Point 
~ttOCkCd,w: ... ~ botn U1:J.?sJ.l?s,tho firGt fnllinr; juat .'ltJort and the LJoconc. ~ ... rikb. " 
:hO connl.n() tOlfor~aGaln Wl.~hout exploding. Tileir attbck had been prossed brn"\'of

y
' 

~~~~r!~rough IJlSchl.ne gun fl.re c.nd anti tunlc. misoUoo fired by ArGentine troopo. ", 

21 •. 434 aGain reloaded on board,and lO\U1cnod again tt> carry on the attack, 
}l80!3lng 435 en route,who 'harned of the fl.re froIil the troopo aabore. 435 
nttackod from, 200' ,on top Dal'tmouth POint,at 11 range of 3 r;lilco. Two 01sfir.oo 
proveu a J:li~Hllla' hang-up,nnd the opposite missile waB nelected and !"ire~ at 

• conoidcrably olooe:r range. .l..gain concentrated fJu:oll' c.rtlS fire nnd anti-tank 
Cliosllea wore encountered, but n reduction in speed avoided theso snd a lOG~ 

" ,succosoful hit ~n the COD..'1ins tOiVor "'SO Dcorod,?cst.royine;- PUIll;>Bj~nd moat aerifila 
, nnd poriooopeo nirootly or throu/;h ohrnpnel. Thin lnot o.ttnok 6.1AO 6.000U:ltCo. fa:: 
.tho, only oaDual ty of the cnsoSOUlcnt ,nn J..rgentino croll lIlotnbor who had been t'l1lr.nini 
o gun,and "ho ouboeQuently lost a leg. Aftor these lent hite,with tho SJ..:i7J. rr. ' 
dnmo..ged and 6!l1okiJ?S' nlon&eio.o,thfl: attack waB callod ofr. , 

22. nie Fli&ht'e next taak l'leo to cnrry 0 Na~al CurJ'ire opo';;tinG officer from 
BPS ill/TRill to 0. Buitnble location. 434 tried oeveral arena but even .... ually 
Dartmouth Point '0'100 Delected for ito freedom from cloud,and its cornmano.inS 
view of the tareet,Xing Ed,na.rd Poil1t. In filet all fire was dirocted acro~u the 

" covo fit Brown Mountain and surrounds. Troopo wore airlifted to tho Hest.enlottoD, 
and beann mnking thoir way round,noutre.liain6' uUBpootod O?' a en route . At ' 
anproximatoly 1700,tho oro'A' of 434 firot 'opotted D. white fl61; Ileal' the Argentine 
pooit1ono,ll.l1d minutoD later , a aurrendor 19£.10 broadoaet by the anemy. 

23. 434 launohod fror.:J tho Point with Cnptain ' Dro'Rno,tho GUnfire director,and 
piokjng up 1.:ojor Sha::idan it',: , Co:n:nandor Land F'orcoB , i'lo~ hit:. ~o King Eci.Yiorci. ?oin~ 
to aooopt tho Argontine 6u:-rendor. Aftor aevarnl otha:, flighto to bring in 
oenior otf1001'0 , 434 tlew tho,woundod Arcont.ine to hi.:S AKTRIM [0= a lee 6;;lputntior., 
nnd Bleo oarr100. the only i)r1tigh oooualty , a.n 5J.S tlQd10 with", e;>rainod anklo,t.o' 
EllDURAliCE for treatmont . 

24. The next day, Lai tn surrc.'l1o.ored ,and E;\DtiRA1;CE Flight changeo. its imaGe fro:;. 
attncr. to iIDS . ),~nny PoW end t:,oop trnnufera woro flo1fn 'oy tho end of tho mont.h , 
whon tho root of 'l'C 317 . 9 oailod for tho F£l.lklano.o or J.oconoion Iolllnd. 

25. AD proviously ,otated , the FliGht' 0 main tss).:: )10\7 VIas vory much in sup;>ort of 
}-~HDURhI1CE' 0 role 00 Q}n: South Georgia. JI plan "60 dra.';IO'n U!J for sorties in 
oupport of ' I,P Compnny RO;{lll ;,~arin co ,noY! install cd in Gryt.viken. J,lmO.9t dnily 
flighto occurred to replace or resupply their OP ' s/io ferr; pcroonnel to aid tho 
garriaon , nnd to rooonnoitre likoly pathG of approach fer a eounter attack by thtr 
ono/I'.y. 

' 26 . Ho\~ovor, betoro this task 'st.arted , the Flight ovacunt~d El,S personnel /and 
~"o ducks , from baoes at Schliepor :Boy end BirO. Island. Jill of t~ege,os y,'ell a9 

the t?lO girlo from St . And..r 0:,," s Day, wore l'o~lrned to UK via J..BcenOl.On Island. . 

27. Good weather afforded the opportunity to locn-to thE! oraBhed W~ssex aircraft 
on Fortuna Glacier nnd valus 'ole serviooablo oquipment r.&S Dolvng-ed . This "'BO 

lator given to ,Wl. RESOURCE Plight. 

20 . The pattern continued throughout ,the pexiod, beinG interrupted by reported 
oubmorine nnd C130 bomber th:-eats,which p:::ov'oked di'fferl'..'Tlt reaponBes from the }~li&ht.. 

;:To counter tho firot,~,a< '1 depth chargcs hod been ei.:lbarked,~d o~rface ~corcl!co 
were flol'ln,without contacts,for icoberes Wld rocks had/decolVed ~nexpcr~cncea 
lookouts. Eg,ch report wlls,however treatea llith duo rcspoct , ag n non-auo cont.aot 
roport io vital , nnd !Jost weloome. To counter tho oecond threc.t,r.Joot of tho 
m.a.into.inora arLJod themDolvQs 'with S1.."1' Q QJ1d C?,IG ' ,.,,,hilo "tho,o.ircron' eould only 

. lil .4 
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co? ciobJ'oro.to,lm~~ b~t~a; ~~d;~'no";::~n t\t'~!l \,r\ ;:;·'t~"~i~~~l>O:·"ti· ' .. ,~. t) 1 0 
pilote on t.hoir fin0.1 run in. Fortun8.toly , the theol"j' 'K~G ~~tU~;~;:~d~"" ,.~ \0"., .,~. 

, : (, . 
29· , Ear:oi~ in ~he mont~,J:.em?ero of }fP 2010 from STF1;J.. SE:'SPRLJ.D hnd been fl"i;n' 
bohecn ~he wl:nb,ng ot~tlons l.n their aenrch fo:= mctel,which when found, ... an 
l'ltor util10ea to repnlr bnttle-dflmnsed 'werohips in the TEl . 

30. Their mother abip ,,'as only one of the multitude of varied deckn UDon which 
EilDUn/d~CE Plight e.lightod durins our 'OOjOU171 in South Ceor;in. 'i','hcth'c~ it wao 
th e working urea. of a. soall tUG, flight dec:':: height 3ft ,or the switll!linG pool , 
deok of 55 C!.JIBE.:1RA , flight deck height 62ft,no challenge was refused . 

31. 'rhe patt.ern of June waG very sirnilar,ldth liDS the ms.in priority . Ro .... ove::, 
.,.i th tho oi(;ning of the surrender. by tho Areentino fc:'ces in the Fe.lklc.nds, 
ordora were aiYcn to ElroURA~;CE to rocapture the iolr..nd oi' Southern TnulE::,at 
tho Douthcrn cnd of the South Snndwhich IolllJ'lds che.in, Bome 600 nautical miles 
80uth 8uOt of South Georgie.. 

32. To provide 8 rapid troop lift c&.po.bUHy,tho uee of 0. Wesoex. 5 wa.s conGidol."(ld . 
\~",'f from RFA RI£EHT Pli(;ht landed on and shut down , to Ch::ry out ha.ngar and deck 
trials . By careful deck hundling, the folded aircraft fitted sIllbrtly into ono 
aide of tho hangar, the other 6ido holdine tho ho Wasps. Hans-inG &.."ld oprG&ding 
'Wore achievod oqunlly 6uccossfully,and \'lith Lt Cdr CJ BLIGIiT ' 6 experionco for 
landings l it I"1ns decided the experiment was "WorthwtI11e • 

.. : 33. Deforo oni1i.ns,SS11 missiles had been emba.rkod , nod a practioe firing waD 
carried out nuccoosfully to p!'ovo the nyutem . ' 

34. On orrival at Southern Thule on Juno 19,0110 Wasp "ms'launched to rscce for 
pO!l ojblo lu.ndin.g sitos for thG Royal l,:£lrinc advance recce troop . One olightly 
leoe lcnuous thnn the othere ...... o.s idcntified,rund at 1130 the \'je8!3CX carried the 
rocce troop nohore, "With an nrned WllSP flying closo. nc,rret tably. the insertipn 
Yin::. detected,purely by cha.nco,by an J.rgentino who hod 'Walked from the bc..se , 
nnd soversl other trips were flown to oiL'lUlc.to 6. granter force being 1c ... !1a.ed 
on the growld. An overt recco \faa 0.100 flown which cietoctca. no fixod cll:lfences. 

35. With daylight leoa then au hours· long,and te~perutureB with chill factor 
around -40'C,furthor action waG haltod until the next day. RFJ. OU.:r.::LlJ. lind 
I n.~S YA1U,:OU'rll joinod overnight,and at fir at l1ght,n Blowpipe toac \lias traneforred 
to EtIDUHAIiCE. 

36. With n· plan for oocnll'..tir.& ngroooion ngninst tho J..rgontineo if no rooponsil 
to c6110 for n ~urronder Tlora fortbcoC"linc;,EI;1)UPJ.l:CE cloBCld the ooso to p:-ovoke 
a rouction. This uss duly Doell by the Rocco TrooP I \~ho ha.d d0f:&cdly ro~veo. .f.:or~a;:d 
ovornight ,when' the /.rgentinos oama out fron tho "b'.1ildin5? , ~a\'~ng e. ",h~te :?IlB'. 

, Tho Corrunn.nding Officer was thon flown ashore to accopt tnOlr Burrender,no~ a. 
ahot huving be on fired •. 

31. The remuining flying rovoived around troop and POW movementn , nnd removal of 
otoreD from tho boee,nll of which took until the 22nd , with EJnmiUHCE aotinG" .60 

, . 1I0U throughout tho oporntion • 

. • ~. 36 Finally then EilDURANCE B8.ilod for South· Coorgin ll"itb the Union PIng flyill€ 
" • on- Sou thorn Thule' and VIe returnod to Crytv1kon on Thurodsy June 24th,only R woek 

'" aftor \'0 had sa.i1~d,and a very Buocoaoful throe u;ontbo u.fter ~u:t rG~urn fr~Q, 
Port Stanley. 

·t.'} 
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39· ThCl rl:1ma,1ndor of our tiL,e in South Goorgin saw tho flying prof,rll.l:.!..,o '(Joins 25 : 
1ncreao1nely hampered by tho hllrde:linc of tho Antarctic wintor., Thankfully tr,c, 
fl ight deck rcrollined uElcnble through libcru.l C06.t:n of Conoin bond Kilfrooi , but 
snow clonruJlco roquirod ahovel and £.n01'1 ploU8h tactics which ;>rovod to be lj. cood .01'. 
EMil. . 19 July 00" us f1y into Green Patch ,FfLlkland. IDlanoG , to recover what wag 
l on of our oqu.ipmont tAken Bah oro four months oarlic:- -to tho day . 
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c. STATISTICS 

PERIOD. 21 J.lIJlCli-25 JIJl;E 

,- ':_,' ... ~'. ':', ",: .. ?:'/' 

1. TOTAL AIRCllJ..FT HOURS 
:', 

XS 539 (~35) .. · ... ·8t,,55 
XS 521 (434) ....... 18. 20 

2. . TOTAL ArnCllE" HOURS 

Fe SOBS . NOES SP 
DAY l'o.5:1 36.~5 41 .25 69.5J 

h'IGH'r 6')5 . 3.00 3.25 3·55 

TO'rAL ~1, 2~ )2. L~ t.l..r-o 1~· 21 

3. ''EAPON p;rGUilES 

WARSHO'r, . ',lo, . 
. .... 

SOBS, 5-AS'12 (3',hi\.o, '1m101l 11roc,"Uc) 
UCMNa 2_AS 1'2 (1 . hi t,1 m1os) . . ,. 

, PllJICTICE, 

. NOre, 1-SS 11 
ALL I GpgG firins (np~rax 30C round. 0.00) 

D. )lOlm:AL j,IST 

1. ELLERBeCK' J A 
IIELIS D'ri' 
PTliDmG TS 
DtlCiOJuID RJF 

lIILLIA!!.S K 
KINCSHO?J' JO 
UDOIi 1m 
CORDEllY 'R 

SHARPE )~ 

" BIBBY JG 
JI"lIDERSOII • AA 
l~ADIN R 
'l1101·U'SOH G 
IIOOD D 
BARNES C 

2. CASUAlJrIES. 

IIlL 
, ', 

LT CDR 
LT 
LT 
SiLT 

CAll.IN(I.;) 
AE·\I;(Ir,)1 

, ABA(L) 1 
POAE,,(n) 

LA]],! (I.!) 
LAi:J·1(L) 
LA(SE) 
lJ~Cj·m " 

A~':(I:l AE·,(h • 
)U;t.(L . 

FliCh t Commnndar 
SODS 
Sonior Pilot 
I;ODS 

" .: 

!; . 

:,; 

.: t,,' 

LhCHli 
63.20 

2·55 

66ol~ 

':i. :.~ ... 
. .' 
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~)(,Jl)cnt,Qual:if:ication und' ir:'.1nj!1I", 

l' ition~i o~ theoo hoodi11£;o proviae-d (1J1,Y difi'ioult,lno,ll6..iho Hork'roquil'ocl invohDdi 

b
l 0 ln, waD new, Tao only o.xocption,t.ho preparation of SS11 m1081108 h d' 1.' 

. een prachaod, but "WIlS Cluickly learned.':"' . " , .a no ' 
, ',I " " 

2. Own Support . 
As the }",liG~t io used t~ f<laintaininc tho aircraft, ... i'(jr monthG on end ),ith6U~' 

Squndron oupervl.s1on, no proolomo \/01'0 Qxporienoed.. . ' 

3. Pare>")'\. Sh'lP Surport (inoludinc STJF7) " ' .. 
. The ohips company were eager .... 0 Dolve o.ny problema re18t1n& to tho shipo r.;ain 
armamon1.,o.nd Ilupport \faa o7.oollont . . . 

4. ur.: Support 

, I 

"llieh priority domlJ.nrlo \(')ro c'].1Jjo'dy· ofJ, tinr1f,tl. 'I'hl') oHYlofl1 1flLIon or hI) "'ILI\I.IO!,f\IIII~ I. 
priority clem/.mdo hOWAV'3r,npPollrod nn uneoonomioal oompliontion,IU'.l ojrol'.1y frnM',inc 
0.1) dcmanda bO,low 09 , untiJ complotion of tho operatiori , would have oaved thA ' ' 
addi tional work of' redomnnding , .~ , 

5, 

. nnd 
r 

ClcAr"nc~s,'·:odifica ticns,<lnd Nc',,' Eou.i.,:nent. . : 
1. '1'110 Stondy Scope binooular nppc"rod to have no navnnUie:e over tho nEz.U SiGht. 
2. Duri.ne SBS inoertion at nicht,tho NiGht Vioion-Aid "mo hand held by SOilS • 
a oom:nontory Bi von \~hi lat' olosing the oonot. at low-level • . 

6. 'fe.sk'\nciF':J tir.up./l.iora le. 
'l'ne f)yi.rv; teok ",so nov!)r excossivf:I during the reriod. 
rliCht d€lci: orerationo in Anta.rctia conditions ,while not now to the F'jicht , fl.r"' · 

n]\O:8Yc tirine,nnd requiro greC'ter Yi-eilanco . liowcver,ever"jono coped ",·",1i w) l.h t.hA 
Elitu~tion . 'lhe airor9;.· , who wero often r('quired to ahut do ... ·n for lons pr;orion!', as;lore , 
or if! the Ifl ou.ntnios,woro often troublod by. tho cold, but. proper pl'ocautions onAuTPd 
no dnnger (lS a result. , 

Nornlo ran tho (ull raTlGo from ol6.tion during our periodG of (lction,"o t.he 
occRsional doptho during intorminablo days of oupport flyine. In Genera) , ho .... nvor, · 
the Flight ae one reaotco. creditably t.hroughout. an lIxperience that 'WaD novol tl') r.11 . 

7 . Wolfnl'o 
EKDUW;CE ' e plieht WSG uniquo in beins tho only Bri tioh pr050nce for no lone 

1n tho m'(!fi of oonfliot. A.s ,"'ell no baine larc;aly defcncP.looB, the inahili ty 1.0 
con~"unica to with fbmilios after the nocessary bt\n on In;ua't's&t callo, to deny r:Jriio 
l'oporto nnd' to roaoouro, haD ;,·orry.in& on both aides, howover , the continulltion 
of the Family Gram oyatom dici o.lloviato everyone ' s. concern. 

F. 'IEAPO!:S Rr.r.EASED. 

LT WELLS . 
AS1'2To.1 .... Range 3.5-4 NrnlHeicht 100Q ' ITareet-Cuppy olean 8ub!nB~in('l on ourfpco, 

, 010.". movins: , ?eam aspeot . ~\~ on connins tower , oxploaod. 

')10 . 2 firmED 3-2.5 KmlHoight 1000'ITarc;et !to nbovel~liBs- thirty ;taro .. at 6, O~dt> , 

)~o . 3 Range 3 l'imlHeight: 100' ITarget a.s nbovolQuartcr vicw.:~~suelleft hor\z.l)n~lj,· 

No.4 RungD 2-2.5 Nmdl:oi&ht l?D'ITa.;£'ot aa abovD ,.be.am nOjloot:Hit on conninG 

to;.(orrno.,pxploBion. .: .:- . ' '. . 

" , 



l'ooeiooiiollO . ~ Jattil".~r,v ... ~U ....... C/n o;t~or ,:XV", -c...... 2 r~ 12 
)10 . 6 Rnl1£;6 211rnlRoight' 15:) 1' T t' . ' I 

oxploefon . - ,(argo ,as abovo . Hi t on ' conning towor. Larc~ 

NOTE .. Fnultu IHter attrlbuted to f flulty Tl0K box . 

LACI,',N 1J.~ DIIl 

AS 12 :~~~:ne~~:~~;i~~m~~;;~~: 4~~~~~~~~~~:;~,~~~:; ~~~~~~~B on Burfaco,olow 
))0 . 2' R8n~o 3Um,Heignt 400 'I Target as above. Hi t on conll·h", tower 
no explo~non . ---0 I 

sl1fr nllCK LMiD 
SS11 }.Io .l Rl1Jle e 1.5-2NmIHeiBht 2CX) ' ITargot-amall ' rook olustcr. (Praotioo mioB1)(j), 

~He~ 1 thirty ,Yordll , eieht o'olock . . 

AS 1? )·\j:J!'li 10 
~~Elile ~imor8 are trulnod to fire llnd oontr~l mjss1 1es as part of 0 

IH1)1'J..(; Ii. o. from ~~O ~nd 60kts I and ere passod a ronee from target , from which cnn 
bo r.alnuJnt f:l d a tlme 1n flight 'of tho weapon. Iiowoyor , .... ben operu.tins inshore or whon 
lI~oy :l' orn ruiler oontrol,thcse precise p.ll.ramotcrs arC! not noccesfic.rily prl'l,ctjc~b'e. 
Tlme }n flicht jo unknown. ,.,dthout preciso rllnsine,although if pO!'lsiblo plottinl'>' 

• t~rcet .posi ti on and intended firinG pOOl tion can yiold a r ango , but the ' lirrd tll. t,ion!l 
o f tid s nlt::thod are only too ob viouB . . ' 

2 . Hitlrout thio inforrn:Jtion , to attempt the tra j ectory no (t i mor 10 trainod to 
Dch1evu WQuld be imprudent . Tne missilo muot bo held on tarc:et for as Ions uS 10 
consjc\Ell'f,d .reasonable, bO<:lring in mind tho aircraft ' s rlie-ht profile . Here 8./J,tin , tho 
DIDTAC idea is nigh Buic1dJ.l ..:hen countOJ' tiro is oxpocted. T'nerefor6 , a low6r hltitude 
j.9 es!')rmti[tl , wi th tho limi ting consequences thai. hu.s on miosilo control. 

3 . Obviously , compromises are necco9sary ... 'ben mOlU1tinc nn atta.ck in th1s I~,ar,.ner l 
Wld hl, lf ! ~ c\ ,j t. Iwul' l npp er:. r that tho days of the J.:3 12 m!'6silc are numbered in :'ho 
Royal Havy , l1owever , whtle relianr.o ie !'JtDl plilced 'on 1t , porhap~ on reflection o!' 
the abovo n.<mt1oned considerations in tho treininc echodule , oe.: a1ght traininc sortiee , 
pract1cu11lJiBsilo fir1~H', would be of benefit to n1rcrcw .... ho mieht well bE:! f(iced .... ith 
si tu~. tior.9 outside tho t:--einiHG manuals compaoe, . ' 

Ij, On more than one occasion , ElIDURA;\'C3 ' o lack 6f dofensive amialrJcnt prom;Jted \J:,J6 of 
· t he aircraft i n most un\i'<oly wu,ys . Bc1.1rina· i n mind re;torto t.r.o.t Arcent1n>3 A.t1 ur,.d 

. l.al'u~o piJotB would .BWerNe obout.,or oven ditch weapons "'!lon tho flo.3h of I;l, po1nt 
rlefcnno r.desi1e wos obsorved , i t was decided' to employ the AS12 r.Jis3ile in t.his ~/Uy. 

At llmCls whon C130 bombing rai(h 'wcro report.od aD probo.bl6 , if not i mrninent , an uircrui':t 
WIiS !')ent ~o abut down on a p::,omentD.ry , with a fio l d of fj r c o ver th~ most likl3}y 

. "ppronr.lI .>nth . Toe i ntontibn , albcit rathor dO:3perate , was to divort finet f.i.:.trc.d 1:;10 
o.t t aok i ng pi l ote ooneontr6tion , an~ hopefully his aim , by 1000ine a missllo dur1n{J: hi.o 
r un "i. n. Uo roal anti-airoraf t oapabili. ty waG oontomp)atod . Ae s t a t ed i n Socti onn , 

1.110 thoory wne not exorcisod . 

"!k 11 )) o" th ChArp e . ' 5. ' Jll.1 S ElmUfW\,CE hue no o11o",al1co for those 'Wonpono , but experionce pr ompted thoir 
aCI']\Jisi tion from RFA REXiEHT at the firot opportunity . r:;::r.oURtJ1C:[;, not belnG ~ona: , , 
fitted , would leave the aircro.ft a vioual attc.ck optlon only , a.snl~!3t ... hien tno oooa mic·, t 
be 'eonojdcrod hieh• HOl,'evo:- , nobody expeoted tho first AS12 misslle ta~Get~:o be ,8. 

Bubmari no , and 1 t 16 oonsidered that pre vi oion of depth m charges would &1 ~e 1":... :DUlV,t.CE 
. • moro. flexjbi 11 ty of rosponae in ll : ,6~mllB.r ei tuation . lhe opinion io rel.n~orced 
'. by:tho Kroa t er dsstl'uotive f Ol'C6 of :~e dopth ohargo aeaine t 8uoh (1 tRrco ~. 

z· .. · 
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1. Pel'hapo t.ho el'cnteot 6icre~H;ion !'rom poacetimo rules 'rIns tho ombrlr%otjon and 
operRt,1on of nFA REGENTto 'rio::Jsox )jnlroi,dy oX;lh,inoci in Sf.WaO~ n· T"nr: deck c.nd , 
h'lnenr trinla wore sucoossfully oonduotod on oojm ooao , cm:\. it was lI;>proc:iatd on r.11 
oid eo that t.his "ao the only wily i~!co\lrd bo Opol'ftod , niCilt deok landinGs baing ' . . 
oirnilnrly inadvi6ublo* ': " ' . . . ,', 

2 •. Howevor, the erontor endw'ance and payload of tho nessex 5,oompared to the ~ic.r.p: 
oho,",:cd ite value in oheltcrcd ,,'niora at Southern Thule,[Lnd ono.olod a more efflClr.nt 
dnlivery /lnd recovery effort ao a result . 

3. Similurly , orcos-deckinc- ... 1. th Lynx airoraft poneo. no problano at all, nnd thoi r . 
power nnd manoouvrabili ty obowed to thoir odvantaeo on oeveral occasions . LynxeD 
from RFA FORT /\USTIH and It·;S 13RILLIJJ1T ahut do .... n on r;;n"JRiJiCZ'e dock , ~.'ithout 

.lim~ ti.ng ohip manoeuvroB . · 'I . 

4·.· ~lho innccoa oabili ty of tho ohipo m01)07.1110 foro()d (1 DuP?ly of rca~y U!)o wO'J;>one. 
to be mnintainod .. :i.thin the hango.r.. Even otowneo in tho waists wa.s prohibi ted 
by the wcn thor nnd low ternperatw'ss . 

5. Indeed , on oCDaAiona when Spo~ial Forcoa troopo wero!q;ba.rkc:>c , the hA.l1C.!I.r bccru;,o 
a troHouro trove of 'Woapons and projectiles J tnere being no other placo for thflm 1n 
n ohip of thin ,dosien. The Flieht~ho .... over , oopod admirably with t his intrusion on 

;t.hoir work:i.1'\S opa.oo ~ . 

6 •• Experionoo ha~ine eho .... n tho praotico' to bo· ~n 8cccpt~bl~ riRK , ... ·nonover nn I~~r thrcu-:' 
'W~n repDrtod,men,y of the FliCht .... ero armed with SLils and CpgGs . Tney hll.ve a11 OGen 
1~lotruoted in their usa at Hl.;S OSPREY ' e r'lnco , and would no doubt bavo Given n qooo 
nocount of thomselves,hna. tho)' b eon re~uirod . 7ne value of ..9u?h 6. conoent:atoa 
flre WRO ably domonatI\B.ted ,at SnnCarlo!J 'tiate.r nnd olBowhorolan~ 10 not to 00 

undorost1matod. 
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19 "ugust 1932 

REPOnT OF UNDEH\\'I,TEH DA~~A.GE TO SUP~ARINE SAN'fA FE 

nr.w.,ge to, and ascertain the l"CUSOn for tb' une 1982 to asscss the 
d 

Diving operations 'Were carried out in ~'ay lUld J 
6tlh'US

e

• I e SANTA FE Cil.nkl.n& 'Wl. th a 'i l.ew to 

The diving operations established the follo .... ing: 

1. ExtenGi ~e damage to the after end of the the rudder plotals . casing in the vicinity of 

2. The rudder blo'wm off its upper pintal and 1y'ng port. " • on the bot tom to 

3· 

4. 

Stern glands pncked "intAct and undamaged. 

Extensi ve shrn;pncl/bullct holes in the casing around the fin. 

5. D~age :,0 the casing fOr'olard and to port of the fin caused by an 
exploslon WblCh had alGa torn off purt of the guardruil around. the fin . 

6. 
No apparent damage to ei t her the port or stn.rboard ballast to.nks . 

7. All upper deck hatches had been left open n.n.d all torpedo loading 

hatches .... ero secured . 

The GU~6equcnt .pumping out operations revealed the follo ... ·i:\I; internal 
damage/leMG supporting the facts established by the diving tcam:-

a. tlnnoeuvring RoolD: F:ractured pipe port side for ... ard and jusl off 

centre line. 

b. t:u.noeu\Ting Room: Fractured pipe port side aft . 

c. Aft Torpedo Room: notch leaking. 

d. Aft Torpe,do Room: No 7 Stern torpedo tube leakir.g. 

Damage to t hc after end of the 6ub::larlDc'!j cnsing Clnd rudder .... as attrib­
ulable to an explosion initiated by jlMS BRIU;:MIT's ship ' s divinE:; team ar.d 
desie

ned 
to immobilis

e 
the vessel . It was also .lmost certainly the cause. o~ 

the leak through No 7 stern torpedo tube. 

The two leaks in the manoeuvring room were on a salt water services cooling 
line. These leoks were insufficient to incapacitate the vessel oR affect its 
diving capability . They were unlikely to have been caused by an explosion as 
light bulbs, gauges and other delicate fittings in the manoeuvring rooO and ad ­
jacent compartments were intact. It is more likely that these were caUSCQ by 

storm dumase • 
The sinking of the S",HT" FE was as a result of a combination of events . 

The damaGe by HMS BRILLIAHT'S divers and the storm d",.as
e 

in the manoeuv:-ing 
room caused the stern of the vessel to sink . ''hen the Bea level rose to the 
aft torpedo hatch the after end of the submlU'inc flooded and caused the vessel 

. ' to .ink facter by tho stern uotil it CMe to rest on tbe botto". As all inter-

RESTR!CTED 
l 



Do..l wlitcr ti~ht doors and acccss hatchc8 to Ule CaGin(; had becn left open thc 
t !loodinc WM not conta.ined and all buoyancy lost. 
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DC\! O'CONliELL 
l.:icutcnant, Royal Navy 
Di ving Officer 

N J BARKER 
Captain 
Commanding Officer· 
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~;:~'~~~ i 
Chi~f Fleet 

y::.le,e;: 

~::s ;: ;YJ-::;~~CE 
at ~ea 

17 July 1382 

~:;iS i~~~"~:1~e~~~~~~I t ::l~;'i ~~~:c. o~~~a~~~~~C. I '~~st~o;o~e~~"~!,-~~:~:S~~d 
;::ose :::.0 l,:.bo·~ed. ,-::.: c.er e::t :-E:::.te 1ic:;-,-:':.'2;::' CO:1a.:.. tio~:s Q·.:,:';£ide the S'o.l.OClarine 
.. :',c. [..1:;0 -'';' 0 ~:10SC ,,:ho ~ :or::e;c: i~: d.c..'":.,::-c::"o',-..s i:.:'!.t: i:nc!,'3C ... :' __ ::;~r :':':~71es.sa.."1-t 

co::di 't i o:1S :,:i t:-:i:--t the SU-:;~:ler~l~.e . 

;:.1 '~:'le '..(:,01e oyer2.tio~! ",: (',3 CO C'.lC-tcc.. L: '~~:e best of ~:'J..-n0ur , spirit a::d 
"Jove ::11 cool, c i:!lcul atecl con:::O:l Se!1SB . Tr-.. ere 1!8:::, e ::0 1 E::C'J8:-.i; s ' tLi.~il 
-;~!e 12.S-:' d~ , ;,Z!:"haps j-..:st c:.s ·.:e11 , ~ ~':.t '~~l1B ?:'evic'J.c ~'..:·;n2.l"'i~~ e:=?crience 
,2:(. -:'he le:-:.o.ers!-i y provicleci -:)j"" Licu-te:-:.2.r:~ CCi:'!:":.2':-.de!' I'.G"S c..: .... d Lieutenant 
COrr,&1a.e:' . .:.1: ~SLI~ 112,S of '~he ti ' __ ~est o::-o.e::- . This , to:-et!1er Hith the er.."t.h·.lSiasm 
of the .D:vin; Tea."7'l 2x,d a lmos'i; ~' ll cre','l Dcnoe=:'s fro!!l the S.!\LVAG3;i.:;L;, provided 
t!':e ::!o::'l8ni;u.~ to ce.:rry the job t hro'.l?:h to 2. most sp/dsfactory co::clusion. 

3. :E:v"eryo::e co::: cerncd. :r2.~ 1::i1' in: ' t~-t 5·..:~:-:'.:.r:":\e ~o -';he surfc:..ce 2..!1d -:'his 
J.'.:1ch of a::'!2..tuers succeeciec. ·.:here i::. r..y -,ie~'; 1.:8..y ot:h.ers -,Jo·.!ld. hflve fa1 tere~. 

I~ . ~~-:e e.::closed Renort desci'0es tne o-oerati on 2....""ld. the cor.tents of the 
5-..t":J.'-a8..I'ine . The ve~~el is :;'lot·: bea.ched. i:: c:. "Oosi tio~ -.!~er8 :: .. ~ther sa.lva.ge 
could -;;c:2~e 'Olace if it is ever cO:1.sidereo. :1e~csse.r""J . For :':::""D:.J? ... ~'C:S it ..... 12.5 

t.he culmirlC'.ting i ::cident i n i-That has ~)ee:'. a. nost e::traordi:"1a..rj' 1':2X . 

. :~closure : 

1. 

:- J ::_'3:::::2 
C2.)-:cin 
Com .. ·.&. .:.i:1: O:ficer 
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HMS ENDURANCE 

250/1 at Sea 

REPORT ON THE SALVAGE OF SUBMARINE AHA SANTE FE 

1. Background. The Argentine submar' A '. 
damaged by AS12 missiles and the b lne RA SA,;TE FE was attacked and 
off GRITVIKEN , South Georgia Follalst,from depth charges on 25 April 1982 

• owwg the retaking of So th G ' 
was moved under her own power to GRITVIKEN J ' , u ' eorgla she 
H I~S BRILLIANT disabled he b bl' , etty . A D1Vlng Team from r y oWlng the rudder off the pin tal Th 
submarine subsequently sank alonuside the J'ett b f s . e Id h u Y e ore any salvage assets 
cou reac South Georgia . The tug TYPHOON and Ill-IS ENDURANCE ' s shi s 
~'V1ng team later attempted to salvage the submarine, but this was h~lted 

ue t~ pump :-al1ure . The submarine 'flaS left on the sea bottom , with just 
the hn sho,nng and at an angle of 15 degrees list to port. 

2. Salvage Operation . The present salvage operatjon commenced on 28 June 
when 1!t1S ENDURANCE returned from South Thule, and '.'il~ cor.::uc t ed by the units 
and pe~sonnel at Annex A. The aim of the operation was to raise the 
~ubmarlne and make her sufficiently stable for her to be removed from the 
Jetty where she was blocking an otherwise very useful berth as well as 
presenting a hazard to the local Ilhaling Station and BAS Base. The 
subsequent disposal of the submarine was to be at the discretion of the 
Ministry of Defence and any useful publications removed were to be 
despatched for intelligence purposes . 

3 . Initial attempts to pump out the submarine through the upper conning 
tower hatch were thwarted by the water level being below the lip of the 
hatch only at low water , and by the lack of any plans of the submarine . 
A concrete , wood and sandbag cofferdam was constructed around the h~tch , and , 
after some days of rebuilding and strengthening , it finnlly held and allowed 
pumping to recommence . Two Flyght submersible pumps with 50 tons/hour 
capacities were used . Pumping continued until access was gained to the 
lower Control Room , where it \'la5 discovered that Lhe door to the after end 
of the submarine was shut, and a major leak was present in the Auxilary 
~lachinery Space (AI~S) under the \;T Office . The HP air panel in the Control 
Room appeared to have been totally discharged and there was no evidence of 
any air in the Bottle Groups . All surfaces were extremely slippery due 
to the list to port and the mixture of diesel , hydraulic oil , battery 
acid , sanitary tank contents and sea water . One pump was put on the AHS 
to contain the leak which appeared to be from a vent trunking , and Lhe 
other \'/tl3 slowly moved forward over a period of two days until, after 
opening the culkhcad door, access was Gained to the forward Torpedo 
Compartment. Details of torpedoes , mines , explosives , detonators and 
publications found in both the forward and aft Torpedo Compartments are 

at Annex B. 

4 . Throughout the pumping operation , the diving team had continued , during 
bitter weather conditions , to pierce the Main Ballast Tanks (I-IBTs) from 
the outside by means of a Cox ' s eun , with a vie\-1 to using the tu~s a~r to 
blow them . HO\</ever , this met \'/ith only limited success , result

1ne 1n 
2 MBTs being blown using this method (No.2 & No . 4) . The,difficulties 
resulted from an average of 1 jn It misfires of the explos1ve bolts, 

',1 
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ca us ed by malfunction or maloperation b' . 
of 1.nformatl0n on the thickness of the ia~nexperlenC~d operators , and lack 
problem was largely overcome b blow' ks ,and thelr location . This 
the lower Control Room (by sawrn th,ng.the ftSTs from the HP air panel in 
(100 psi). to blow 2 , 3, 4 ~nd 5 ~BTs: Pl~~S ln half ! ) and using tug ' s air 
resulted 1n some movement of the bow s ,gether wIth the pumping this 
air was also used to put a Hi h S 1 ectlon from the bottom . Ship ' s 
low Salvage points aft open g Th

a ~a~e Blow on aft of the f in , with all 
Space "as then breached by ;emovi~ ~h~h:ad door to .:he Galley/Accommodation 
produced a bore of >later into th ~ t leht 

glass ln the door , 'lhich 
in the stopping of the leak in t~e ~~srol Room . .This eventually resulted 
that the bulkhead vent trunking from' f~e~tdtrunklng , confirming suspicions 
a free flow beb.Jeen compartments \~ . ~ not bee~ shut down , causing 
were coping with this ingress , the bul~~e~d ~~~ con~lrm~d that the,pumps 
crov!bars , causing a flilll-bore flood . t th r \O/as prlsed open '1l1th 
coped \'Ii th this after a short tim 1n 0 e Control Room . The pumps also 
as the bulkhead door to the t1oto e(M Acces,: wi

s 
nO,l possible as far aft 

Hater level viaS chest hi hand ar . anoe~vrlng Room , .which vias shut. The 
the After Engine Room g Th galn. leaKs from trunkl.ngs v/ere evident in 

. . • ese were lsolated . Progress was set back b 
~ump fallures O~crmght , causing the fonmrd end to be flooded up a~ai~ . 

ne pump was r:eo~arted but the secpnd pump was burnt out . ',~hen access 
t~ the After Englne Room . was again possible , and after a period of 12 hours 
wlth a n LP blovl on the Ihgh Salvage Point to the Motor Room , the bulkhead 
door was gradually cracked open using the by now familiar 'crowbar and brQ\om 
trousers method I, and access gained right through to the aftermost 
compar tment . 

5.. There then follm/ed a period of attempting to pump a submarine dry 
uSlng one 5ubmerslble pump , \vhich \o:as only just winning agai!1st leaks in 
the f1otor Ro~m and the Aft~r Torpedo Compartment . Various other pumps 
were used (dlesels , elec t rlc spates , SALVAGD·jAN I 5 monitor fire pump , and 
a small. barrel pump) , but they could not cope with the 38 feet plus height 
out through the fin . Finally , HP air vias discovered in the submarine I s 
LP system , and by cross connecting to the blow panel it was possible to 
blow J.JBTs using approximately 120 psi submarine LP air . The bO\oJ and 
Safety tanks vlere also blmvn and the submarine I 5 forward casing rose 3- 4 

feet out of the ,.mter . Divers confd.rmed t~at the bows were 6 feet off t he 
bottom , reducing to aground just aft of the fin . \'Iith the forward casing 
clear of the \n'aterline , a diesel spate pump was floated on a gemini and a 
hose pasGed through the f orvlard Escape Tower . This enabled the lm .... er levels 
forward to be mopped up and resulted in the bow risin.g anothet two feet . 
The arrival of the much avlai ted two submersible pumps from the Falklands 
(one arrived U/S) enabled the pwnping aft to progress much more rapidly , 
and by pm 14th July it was assessed that with less than one compartment full 
of water remaining inside the submarine , and with ~lBTs blown , the submarine 
should rise . A final blm .... round \oJas ordered when number 6 starboard HBr 
valve viaS found shut , and opened . Dramaticalyy the submarine rose to 
the surface at 18l,Oz with a list of about 25 degrees to port. She 
appeared to stabilise , was definately buoyant and was in tow- \vorthy state 
hull-vlise. PumpinG a leak stopping continued overnight to improve stability 
and only one leak in the Hotor Room could not be stopped because it was 

inaccessible . 

6. On 15 July a Clearance Diving Team from STENA INSPECTOR (i/c FCPO 
Green) inspected the forward and after Torpedo Compartments and assessed 
t hat the presence of TNT explosives Hhich were rapidly drying out and 
therefore becoming unstable , detonators and the difficult conditions aft 1 

(' "" \ 
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all combined to make the submarine a possible ' Time -Bomb '. He 
recommended that action be taken early to di3pOSC of the submar iue. 
FollO\oJing a meeting and consultation with Hi~her Authorit~, it .... Jas 
decid ed to neach the submarine in position 540 17.58s 036 29 . 3W off the 
Hesscslet ten. This was achieved by the SALVAGml\N and the YORKSRIREMAll , 
and the submarine was placed hard aground on a gently shelving beach , 
and with a list of 25 degrees to port with the conning tower hatch and 
all bulkhead doors open . Pumping in the Motor Raom and l-lBT blowing had 
continued during the tow . Numbers 3, 4 & 5 starboard t1BTs were partially 
flooded prior to the tow to improve the list. All lines were cut to 
the submarine just prior to heaching . It was assessed as too dangerous 
to recover the two submersible pumps from aft . 

7. After a period of 24 hours the submarine ' s list had reduced to 15 
degrees to port and the after end of the casing had settled just below 
the "'Jater line . It is considered that the wa ter level inside the submarine 
Hill reach 8]11 level in the Accommodation Space and that the explosives 
in the after compartment \vill remain \-Jell covered . 

8. The whole sal vase operation was achieved \-/ith an excellent spirit of 
cooper a tion with the Master and crew of the SALVAGEt1AN , and later with the 
much appreciated injection of expert,se and advice from Lt Cdr PHILIPS 
and the RPO from the STENA INSPECTOR, and Lt BAYNE?HANION from the S'rENA 
SEASPHEAD. All played their part in achieving a highly satisfac tory and 
somewhat unusual task . 

16 July 1982 

Annexes: 
A. List of Personnel and Units 
B. Armaments and Explosives. 

Enclosures: 
1. Notebook translation 
2 . Plans of Submarine 
3 . Signals 
4 . Photographs . 

~ :. 

D C W O'CONNELL 
Lietenant Royal Navy 
Diving Officer 

A A AINSLIE 
Lieutenant Commander Royal Navy 
Supply Officer 

D M IVES 
Lieutenant Commander Royal Navy 
Charge Surveyor 
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AN~EX A TO mls ENDURANCE ' S REPORT 

250/1 DATED 16 JULY 1982. 

LIST OF PERSONNEL AND UNITS . 

1 . ffilS ENDURANCE : Lieutenant Commander D X Ives t Royal Navy 
Li eutenant Commander A A Ainslie , Royal Navy 
Lieutenant D C \-I O' Connell , Royal Navy 
AB J 'II Ferguson D181860Y 
AB H S Leach D166068N 
Mne R K Ilhite P038389Y 
Mne S J Parsons P03440X 

2 . HT SALVAGE}lAN and fiT YORKSHIRD:AN. 



~~t~:~;;~[; .. O~1·~a.cc~_\~:i2:~~~;:;1~~~~~~1i~l~~!~;~~~F 
8o!our - . 
Le:: -th Dvc:ra.ll 
~ew Section 
?I f.:::~: Sectio:1. 
Ij'teriJody ~~ T2.il 
:;w-heaci 
Di'::':.1eter 
?ropel:ors 

21 f 9" 
4 ' 1" 
9' 911 

6 ' 11" 
11 0~ 1':):3 ~:: 
21" 
2 :: 4 Ol8.clco. 

The he~d sectio!l is jOi~"!.8d to ~~e :~2.z.::.:: sec":i:-:". '--:-; !~3 :'-:!cessea. :-:.,.t~ . T'n-e :'..05e 

hc.s £. -~'..lil't i:-. li:tin " ere -:::_ic;" is flush ::i-:':::. J,;: .... _e o-ive sh,,:o~ :: -the hC;: c.. 
sectia::. . A orass ? late 911 J: 15" is ::;i ::;.:-:ted 0:-, "':;le -·:_-:c.ers:.d.e 0: ~i1e head 
sec'!;ion alloHine; access to the pi sto l neCh2JllS!7l . The flask sectio:-, !'-.2.S :. 

~'.~ide Iu: 0:1 the upperside 0= the ~)Od:y ~ ';here ~e 2. :--.:,:,,':'\'be:- of G:.ccess holes 
L1 the ?...ftermost P2..I't of ·~:!.e flc.sk seetia:: . A 2" di.r::e-:'e:- hcl€: C:-. the lo·.!~r 
%rt side of the tor~sdo j):,ovides 2.cces;; to e. ::_i::e . A 4" =: 211 ::ole 0:. t~:e 
ce._~::,e port side prov~{~es "cce::'3 to 2 !,i~C5 . .\."OOV0 <:~.i3 Lccess ;:ole 2.:'5: 3 
recesses. ?he flas:: sectio~"~ is joL:ei ~o -t2-1e ::.:"tcr"Jody :jJ ~) recessed :-.'.l:'s . 
~e a.fter";ody has a s~~'i!~::::; loaded. le-ve:::" :::::~t:.:.t€d. 0 the u,::ersid..e . ~.:o 
o"Joid shaped_ ~ccess "")l~-:.tes ~ra Ei t-:_ated. 0:1~~1e fo:, eX': DO:::":' side o-'? the a:ter-
body . The forer.Jost- 0:: these t';o ylates lies a.t 90

0 
to· t:'1e' top of the 

tor'":'edo . r:L'he oihe:- ulete is si-t".l2.tec.. ':)elo',! ::>..:.".d. ;;0 t21.e !"i~!lt of the first 

ple.te . ::loth plates u.e sec·:.:,'ed c:y 3 ::·.l~~S . 

4 x KK 37 homing torpedoes lie 0:::' rac:cs 0::;' the port sid-e . "32.ch -;:::r,edo co:-.h,.u.s 

z. ii2.rherA cf 325 l bs Eli: . 
1 ~ jl!K 15 tornedo lies 0:1. the fa2.se deck o~-:. the :;ort side . 
4 :: :;K 15 to::'; d.oes Ee 0:; ";:,s r2cc:, 0:: t;" S:-!l sici.c :. ci 1 " :X 15 lies 'oelO\: 
~hc :;:[!. l~e dec!:: 0:1 ;~ ~1e S:r;'D ~ic.e . P~l G ::: 15 '~o:,::-:e~;.oc£ hs..ve 1'j'J~ l'Js :--::-: 
u;:.rheruis . It is ')eli~ved th2.t the ~ ~::: 15 ~o:,-,,:ioes ly:':1~' i~·. "':he racl:s !'_~ve 

E~1;1:;:1:~:l:;;!'l:1!1:~;~~::;t~i~~:i:ol:;:;:~:;i;~;:;,'5;~r;;;::;;i~: 
re;noved-, piGtol s L-.Ge::'ted , pio.te repl8.cad ,,-cod to:-pedo ·;·:.r::o(i ·oac::. . The L 

.:: '15 icc ·":c ':il ~2S lie OT_ 'oi:eir .,:':3.88 0.1'.0'::" - "'.';' :CC'3S: -;:0 ""e :>~stol 
2,cces ~~· ~ l~.te . f.l'. ~o::,!,:does i :; the 7.:!l '~o::,!,o(lo Com:c.r ~r:1C .. -,; ;','va loc:,:':; . strc:oo oc·. ~heir 

~~~~~;~~:~ st~~i:d~ ~·'~~~c:~~~~"': .. ~~~ ~,l; .~"; ~~l\~~i:=:O :~~ c l~:~e~l~e 
I :o~ .. ;:-,::~ic:l 

!'c~:_:.:: ~ i:1. ~' 

.I·-,ies c.re ~)elieved -:'0 c: .... ~·L! ::: 15 ' :-: · 

C01dC 'IDt':I\\T\ '\ \ Ixl \\' n ..... 



4. After "fior"'Jed.o Cor:n&rti.1ent 

~, ;: ~ 15 ~o::,?eo..")es lie :":', "~he :'2.C::5 2..:t. ~'1CS0 :,!'e c..l:.:o '.: :!':::'1c-:~ :-.::::. c.:": 

;,~~i~~~;r \o~~:~o!'~-~~~~~"a;~S~:~~~~eQ ~;\~r-~~ ~~~~~~i ::~e ~~ ~~ :~:~~:v~~o~~llor£ . 
~c:':t::.L", c.. !}~ 37 tor~edo . ~u'je 3 is ":)01ieved ·to -:.o:".~ai:-" a ::i::19 as c. :':rass ";.:.l~y 
,\-;ar i:-: -:- pe:"8oa:',el t~r t 2. :~i~e is i:: "~~e t ... f,)€ i:&'S ::"0'1.1.::.:' c::. -::'e doo!' of -:he -;:';;'"=>9 . 

TU:')e 7 is d2::la.~d a:,o.. h2.S 2.. slo".~ le?~~ . D2.:- 2.c;e is ~:'31ievec, to hz.ve 0" e~ 
c:-: ... sea. ")y 2.n e::!11osio:: i itir..ted ::(,1' ~~:3 ::.:aL::"I.:~'~1 1 3 i:'·.,;ers ':::i l~t ir7L"1oJilisi:.: 

"~~e S:.t~);":lari!'!.c . 
1:1 c..:: .. :ii~io;·, ·~ o :'he " ;o:,, ~ c::oes t:1.e .:.:ter -=-'o!'=,e0..o Co~~:,r'~::-:e t cO:'.tsL-,s a 12.r -;e 
:':.l,~rt. ity 0:2 PJrots.c:'1rdLS , s:-,~c.ll E..!'r:'\3 G:-,_'u. i~~i ::: , ? T , :,:ri:;,ers 3.:-,6. o..eto::'8.tors . 
A :","J."7I'Jer of boxes have '"ro~::.e:-. 100::;e c:Dillin" ,rir.:ers , :::~? a:",o. o.eto::ators 
o:-:to ~he ci9C:~ . r::he s'J..~J:':'Ier3i"::rle ~U,71;' i:~_ the PJ'te!' To:,~~edo ~vmy:.rtr.'!e:1t Has 

:C'tL'1'-=' to il:-.v e ".:.'""T 2.!lQ. ::- :"i:ncr::; !: tuck i.. i ~s st!'2.:': ers . Ls 't:-.is 0::':" anee :-..a.s 
·oee, . su-omersed L ". oil c::.nd. i.jater i '~ is co:-.s ia.~r9d '::'1safe . 

Appendix: 

1. Copy of photo:;ra.:nh of j,;K 13 f:, me 15 tot'!,edoes . 
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Office of Lhe F I.g Officer Med" P G 
BM Na,\,n.1 Base 

ChaLha.1ll ME4 4TA 

16 November 1982 

Ministr,y of Defenoe (Baval Historioal Branoh) 
Ilinhtr,y of Defenoe (Defenoe Seoretariat Division 5) 

OPERATIC! CORPORA'lE - REPORT OF SIGNIFICANT EWTS 

Referenoe: MODOK Navy'. LAJ/19FjZ6R 231340Z July 82 

1. HMS ENIlJRABCE satisfactorily oompleted her Assisted 
Kaintenanoe Period. post her deployment on Operation 
Corporate, on 22 October 1982. 

2. There were no other eventa of signifioanoe. 

Copies to: 

CT 

w.~k.-
A J B LAYBaJRlIE 
Captain 
for Rear .Adlliral 

Commander in Chief Naval Home COJllll8l1d 
Commander in Chief Fleet 
Chief of Fleet Support 
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