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H.M.S. ANTRI
BFPO SHIPS
i LONDON
The Commander in Chief Fleet
Eastbury Park
Northwood
Middlesex 8 July 1982

Sir,

OPERATION PARAQUET - REPORT OF PROCEEDINGS

1 I have the honour to submit the Report of Proceedings of Task Group 3179
under my command from 7 April 1982 to 3 lay 1982,

2. The Task Group was formed on 7 April 1982 when, with HMS PLYMOUTH (Captain
D PENTREATH Royal Navy), I was ordered to detach from Task Unit 317.8.1, to
rendezvous with RFA TIDESPRING (Captain S REDMOND Royal Fleet Auxilln'ys, and to
proceed at best speed to ASCENSION ISLAND to arrive by 100800% Apr 82,

3. The outline plan for Operation PARAQUET (CinCFleet AAA/19F 0722302 Apr 82)
detailed HM Ships ANTRIM, PLYMOUTH, ENDURANCE (Captain N J BARKER Royal Navy),
and RFA TIDESPRING, with a RM Company Group embarked, to form a forward combined
force to re-establish British presence in SOUTH GEORGIA. RFA FORT AUSTIN
(Commodore S C DUNLOP, MBE, Royal Fleet iuxillary) was to sail ASCENSION by
091200Z Apr to rendezvous with HNMS ENDURANCE pm 11 Apr for solids replenishment,
and to transfer sixteen personnel of No, 2 Special Boat Section RM and the Arctic
rations/naptha fuel for the Rif Company Group. ANTRIM, PLYNOUTH and TIDESPRING
were to embark the RM Company Croup, stores and ammunition, additional naval
personnel for ENDURANCE, and two Wessex 5 aircraft in TIDESPRING, at ASCENSION
on 10/11 Apr and to sail by noon 11 Apr to rendezvous with ENDURANCE in vicinity
2600S 02000W on 14 Apr for RAS(L) ENDURANCE/TIDESPRINGs Thence the Task Group
wag to proceed in company for SOUTH GEORGIA to arrive am 21 Apr and to be prepared
for landing operations on arrival,

4, nile on passage to ASCENSION ISLAND signals were received/intercepted
(MGRM CDO Forces 19F/IRD 071340Z Apr 82 and CinCFleet 19F/IRD/QEX 0800472 Apr 82)
from which the numbers of men and ammount of ammunition/stores to be embarked
were established. Proposals for embarkation were made in my 19F/IRD/QEX 0823102
Apr 82 which were not liked by lGRM Cdo Forces, who forwarded his preferred
solution at his 19F/IRD/QEX 091254Z Apr 82, A compromise solution was forwarded
at my 19F/IRD/QEX 091520Z Apr 82 which was the one eventually implemented and
worked reasonably satisfactorily, although the accommodation and sani tary/hygiene
arrangements of RFA TIDESPRING were severely stretched over the period of
embarkation.
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5e Also while on passage work was put in hand to convert the Admiral's day
cabin in ANTRIM to become the military operations room, by the erection of
wall boapds for maps etc and the provision of additional tables for planning
teams, These arrangements were subsequently improved during the course of the
operation to include a full military communications centre. For this a hole
was cut through the deckhead into the starboard bridge wing to run aerial leads
for VHF, UHF, end HF circuits, jury aerials being rigged on the bridge roof and
foremast, This ad hoc arrangement proved very successful during the recce and
landing phases.

6+ It was apparent that HM Ships ANTRIM and PLYMOUTH would require a substantial
amount of essential stores/ammmnition to bring both ships up to eight weeks
endurance with the addition of the Ril personnels I therefore forwarded my
intention to replenish both ships from RFA FORT AUSTIN after leaving ASCENSION
(ANTRIM AAA/19F/LM 082205Z Apr 82), demands to be placed after FORT AUSTIN had
uu;d)to avoid compromise of Operation PARAQUET (CinCFleet AAA/ACA/19F 080112Z
Apr 82).

Te ANTRIN and PLYMOUTH anchored off ASCENSION ISLAND at 100900Z Apr 82. A
liaison party and stores working party were landed by helo prior to arrival to
establish the embarkation programme, and embarkation of troopa/ stores by helicopter
commenced at 1000Z. TIDESPRING, having been delayed by adverse weather, anchored
of f GEORGETOWN at 101400Z Apr 82. Embarkation of heavy stores and ammunition
and M COY 42 Cdo personnel to her commenced on arrival by lighter and helicopter,
and proceeded until 102200Z Apr, when work was terminated for the night to
recommence at 110600Z Apr. During the evening of 10 Apr a MAGNAVEX Satellite
Navigation installation was transferred from HMS SHEFFIELD to HNS ANTRIN by
ship's staff and set to work after some initial problems. This equipment has
proved invaluable in the South Atlantic.

8+ ANTRIM and PLYMOUTH weighed and proceeded at 110930Z to clear the anchor berth
PLYMOUTH proceeded to rendezvous with RFA APPLELEAF to collect stores and
replenish, while ANTRIM remained in the vicinity of ASCENSION continuing verirep
operations, and awaiting the completion of the stores lift and the embarkation

of 845 Sqn C Flight in TIDESPRING, This was completed at 111130Z and TIDESPRING
then weighed and proceeded being joined by ANTRIM and PLYMOUTH to the SW of the
island, ANTRIV fuelled down track at 111330Z and then returned to the viecinity

of ASCENSION ISLAND to await the arrival of further essential stores (cold weather
olothing for all ships), while PLYMOUTH and TIDESPRING proceeded towards the
rendezvous with FORT AUSTIN, While awaiting the arrival of the aircraft with the
cold weather clothing, I was advised from ashore that ANTRIN was also to embark
the Arctic equipment for D Sqn SAS, embarked in FORT AUSTIN., This was done
conourrently with the cold weather clothing, completing at 120100Z Apre. ANTRIM
then departed ASCENSION ISLAND at 22 knots to rejoin PLYMOUTH and TIDESPRING

down track.

9e¢ ANTRIN re-joined PLYMOUTH and TIDESPRING at 130700Z Apr shortly after the
rendezvous had been made with FORT AUSTIN, Fortunately the weather allowed a
southerly replenishment course and ANTRIM and PLYMOUTH both replenished rtms/
victusls/anmmition during the forenoon of 13 Apre FORT AUSTIN had rendezvoused
with ENDURANCE on 12 Apr and had transferred one troop of D Squadron 22 SAS and
Noe 2 Special Boat Section Ril together with their command/signals/liaison teams
and stores for I Company 42 Commandoe
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10 During the replenishment with FORT AUSTIN, lajor C N G DELVES, Officer
Commanding D Squadron 22 SAS, came on board and, in consultation with Major

J M G SHERIDAN, Second in C d 42 ¢ do and © der Landing Force,
advised me that in view of the latest intelligence regarding Argentinian
strength in SOUTH GEORCIA (CTG 31740 AAA/19F 121230Z Apr 82) it was the military
opinion that Task Group 317.9 should embark the whole of D Squadron SAS,
together with the surgical team from FORT AUSTIN, Accordingly I discussed
this with your Chief of Staff, Vice Admiral D J HALLIFAX, on the Satellite
Communication secure speech facility and received his approval so to doe This
unscheduled transfer of an additional 70-odd men and a very large quantity of
stores/ammmition took some time to prepare and could not be conducted while
alongside FORT AUSTIN., Accordingly it was conducted by helicopter vertrep
commencing at 131500Z; the HG/signals elements and two troops of D Squadron
SAS, together with all SAS equipnont/amrmmiti.on and the personnel of the
surgical team, were transferred to ANTRIM, ome troop of SAS to PLYMOUTH, and
the surgical team's stores and equipment to TIDESPRINGs It was a long and
complex operation, hindered by weather and aircraft availability, and was not
finally completed until 140015Z Apr, when FORT AUSTIN was detached to join

TG 31784

11s During the initial plenning for the operation I became concerned about
the capability of TIDESPRING to support the task group should the landing be
delayed, or become extended through weather or other problems. Accordingly I
sent my signal 19J/LMM 140133Z Apr proposing that BRAMBLELEAF be diverted for
pumpover to a waiting position 500 miles NE of SOUTH GEORGIAe This was
amplified in my 193/142020Z Apr 82, after CLF and his staff had completed
their initial assessment which indicated the requirement for up to five days
covert reconnaissance before the main landing.

12, ENDURANCE joined the task group during the forenoon of 14 April and
successfully conducted RAS(L) with RFA TIDESPRING that afternoon, using an ad
hoo astern rige. Fortunately the weather conditions were favourable with only
a slight swell, otherwise it is doubtful whether the fuelling could have been
achieved.

13« The task group was now complete and proceeded south at ENDURANCE's best
speed of 13 knots, A strict EMCON policy was imposed including measures against
the S088, It is assessed that these measures were successful and that the
group's approach to and presence off SOUTH GEORGIA wes undetected until after
the initial recce parties had been inserted, and that even then its exact
composition was not established by the Argentinians.

14+ Your orders for Operation PARAQUET (CinCFleet Op Order 2/82 dated 121800%
Apr 82) was received by Nimrod airdrop at 0930 on 15 April and detailed planning
commenceds The following threat assessment was made:

as Surface: negligible, as intelligence indications were that all enemy
surface forces were redeployed in home waters or involved in operations
within the FALKLAND ISLANDS ME2Z. These forces were being progressively
out flanked the further south TG 317.9 penetrated undetected.

be Sub Surface: slighte It was assessed that enemy submarine affort would
be deployed in support of the FALKLAND MEZ.
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(1) the offensive air threat from land based aircraft was assessed as
nil from the mainland, and very slight from the FALKLAND ISLANDS.
Intelligence indicated that progress in improving airfield facilities
for the letter was slow, and in any ocase the weather pattern forecast
for the SOUTH GEORGIA area militated against effective air operations.
Carrier-based air attack from ARA VEINTICINO DE MAYO was possible if the
carrier was deployed to within range, but this was assessed unlikely
because of the UK SSN threat.

(2) there was a significant air reconnaissance threat from ARGENTINIAN
P2 and C130 aircraft, and from the SO0SS, it being assessed that informatio
from the latter would be communicated to the ARGENTINIANS, The Task
Group's strictly covert ENCON policy and routing was designed to minimise
this threat.

d. land Forces: intelligence reports on the forces in SOUTH GEORGIA were
conflicting but it was assessed that there were probably 50-60 Marines at
GRYTVIKEN and up to 20 in LEITH, with a further 15 "sorap metal workers" at
the latter, This was based on the original landing figures and it was possibl
‘that reinforcements had been landed. Intelligence suggested that SOUTH
GEORGIA might be stiffly defended but not "to the death" if confronted by
superior force levels.

e. JWeather: it was assessed that the weather would be a significant factor
in the oconduot of operations. Small boat/gemini operations from offshore
would be impracticable, and most movement would have to be by helicopters
There was a likelihood of ice-bergs to the North and Hast of the island but
discussion with HNMS ENDURANCE indicated that our approach from this sector
was feasible with proper caution, and would further increase the chance of
remaining undetected. This approach was therefore made though in the event
it proved that the ice-berg limit at that time was further to the East than
forecast.

15 The main problem exercising my mind at this time was that of resolving the
requirement to be in position to conduct the initial landings at first light on
21 Apr, ageinst my perceived need to achieve the pumpover from BRAMBLELEAF before
this, so that TIDESPBING, with the main landing force helicopter and troop
elements embarked, was not impeded from quick reaction operations if required.
Accordingly in my signal AM%gJ 162358Z Apr 82 I recommended implementation of
an option to delay the landings to first light on 23 Apr which would allow both
for the pumpover to be completed, and for a reduced speed of advance of the forcee.
The latter was as a result of advice from ENDURANCE that the forecast weather en
route would severely reduce his SOA.

16, Meanwhile military planning was proceeding, and the concept of operatioms

was forwarded at my 19J 171202% Apr 82, This envisaged a three phase operatior
Phase 1 was the helo insertion of D Sqn SAS 19 Troop (M and AW) on the Western
edge of the FORTUNA GLACIER with recce objectives at LEITH, HUSVIK and STROMNESS,
and the helo/boat insertion of 2S5BS RM in HOUND BAY with the objective of recce

in CUMBERLAND BAY and the approaches to GRYTVIKENe Fhase 2 was the gathering and
correlation of intelligence by these teams, to be followed by Phase 3, the main
landing. The plan for the latter depended on the results of the recce teams, but
envisaged covert night insertion of the RM M COY Croup and remaining SAS to conduct
a daylight assault on the main Argentinian defensive position, probably at
GRYTVIKEN, and dealing with other enemy positions subsequently. The timescale
forecast for Phases 1 and 2 was 5-6 days which meant that the military operation
was planned to teke at least a weeke This further reinforced my desire to achieve
the BRAMBLELEAF/TIDESPRING pumpover as early as possibles
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17« To meet the pumpover requirement you diverted BRAMBLELEAF towards

South Georgia ordering her to rendezvous at 53005 03400W (about 100 miles

NE of the island) in your AAA/I9J 171700Z Apr 82 and assigning TACON to me

in your AM/IW 172035Z Apr 82, BRAMBLELEAF reported her ETA at this rendezvous
as 2115002 Apr which would have permitted the pumpover before landings took

place in agcordance with my proposed option to delay them until first light
23 Apre I inferred impliTit approval of Vhis later date from your WIB%

1721202 Apr 82, which referred to "capitalizing on your later date of approachy

18. However, on 18 Apr your Chief of Staff informed me on the satellite
secure speech system that, because of political requirements, I was to be in
position for the original date of 21 Apr. The pumpover was to take place
a8 early as possible, compatible with operational requirements, so that

could be released to support other elements of TF 317. Accordingly
the course of the group wes altered 4o the direct track for SOUTH GEORGIA,
accepting our earlier entry into Argentinian air recce cover, and I reported
my intentions in my AAA/IQJ 181959%Z Apr 82. I assemsed that, given favourable
weather conditions, the group would arrive 30 miles North of CUMBERLAND BAY
at 210600Z Apr, ready to commence recce insertions if ordered, and that the
main landing would be on the night of 26 Apr. The pumpover would be conducted
22 Apr, or as soon thereafier as circumstances permitied, though this might
entail retaining BRAMBLELEAF as late as 30 Apr. My priorities for the VICTOR
MRR airoraft tasked in support on 20 Apr were for a shipping / ice-berg plot
North and Bagt of the island in advance of the group, thereafter to give
advanced warning of any Argenmtinian surface deploymentss

19. The next two daye were spent in detailed planning and briefing, and in
completing a considerable intership exchangs of personnel and equipment to get
the right people and things into the right places at the right time. It was
decided that the insertion of the SAS troop on the FORTUNA GLACIER would be
conducted by Wessex 3/5 from ANTRIM and TIDESPRING from a position 10 miles
North of ANTARCTIC BAY, while PLYMOUTH and ENDURANCE proceeded to the East

of the island to land 2 SBS from the later by helo/boat into HOUND BAY.

20, During the latter stages of the approach on 20 Apr the weather started

to worsen with rapidly falling preswre. and wind NW 25 knots. However, it

was possible to maintain a sufficient SOA to reach the launch positions on iimes
Codeword DANDELION, the authority to initiate landing operations, was received
Peme 20 Apre

21. ANTRIM and TIDESPRING were in position for the first recce insertion

at 210800Z Apr, but the weather was unsuitable with 25 knots of wind from

the NW, 2 miles visibility with 400 feet cloudbase and a rapidly falling
pressure at 965 mbe A weather recce was flown by ANTRIM's Wessex 3 at 09303z,
which found suitable conditions and was followed by an insertion attempt

at 1100Z using this airoraft and TIDESPRING's two Wessex 5s. This was aborted
by a heavy snowstorm. However, a further attempt was succussful during a
temporary improvement in conditions.

22, ANTRIM and TIDESPRING then retired to a holding position 30 miles off
CAPE CONSTANCE from which SAS recce communications could be monitored. The
weather rapidly deteriorated during the afternoon and evening with the wind
backing SW and gusting up to 70 knots, both ships having to heave to until

the storm abated during the morning of 22 Apr.

UK

—

rm

SECF

=


crc12
Line

crc12
Line

crc12
Line

crc12
Line

crc12
Line

crc12
Line


- 5 L

SECRET uk eves cravo X .

23, Meanwhile PLYMOUTH and ENDURANCE had proceeded to the East of the island
during the day of 21 Apr conducting an ice and mership recce during daylight
hours, The British Antarctic Survey base at ST ANDREW'S BAY was also visited
and the personnel there warned that British warships were in the vicinity

and that, for security reasons, this should not be revealed in conversations
on the BAS field radio circuite. They reported having seen no Argentinian
movements since the day of the invasion., ENDURANCE then proceeded into HOUND
BAY to land the 2 SBS advance recce team at last light while PLYMOUTH remained
covering to seaward. This landing wes also delayed by the weather but was
finally achieved at 0300Z on 22 Apre ENDURANCE had to anchor to launch the
geminis and suffered a windloss motor failure, as a result of which she had %o
buoy and slip her starboard anchor and three shackles of cable.

24« It had been intended to rendezvous with BRAMBLELEAF for pumpover on 22
Apr but, be of the ther, it was decided to postpone this. PLYMOUTH
and ENDURANCE were ordered to remain in the comparative shelter to the East
of SOUTH GEORGIA, while ANTRIM and TIDESPRING remained to the North, with
BRAMBLELEAF holding in the rendezvous position.

25. At 221100Z Apr the commander of the SAS recce troop on the FORTUNA
GLACIER called for immediate evacuation., The appalling weather experienced
had prevented any progress, and casualties were expected due to the extreme
colds ANTRIN's Wessex 3 and both Wessex 5's from TIDESPRING were launched at
1200Z, but could not locate the party in heavy smow showers. After refuelling
they were relaunched for a further attempt at 1330Zs The party was found and
embarked, but on take-off one Wessex 5 ran into whiteout conditions and
crashed. Its aircrew and passengers were transferred to the remeining aircraft
but, on relaunching, the second Wessex 5 also crached. The Wessex 3 returned
40 ANTRIM, landed its passengers and returned to the scene with a medical teame
It was unable to reach the crash area because of the conditions, but made
contact with the survivors on emergency radio and established that, mipaculously,
there were no casuslties. Having recovered to ANTRIM and refuelled the aircrafi
launched again at 16307, and successfully recovered all the remainder of the
ashores The circumstances of this incident were reported in my signals
19J 2215002, 2215472 and 221725 Apr 82.

26, The loss of these two aircraft considerably reduced my flexibility in
conducting the operation but did not compromise its completion, as the concept
was for the main landing to be made at night by boat and gemini. The immediate
priority was to gather intelligence on the enemy dispositions ashore, and it was
therefore decided to land another SAS recce party ageinst LEITH by gemini from
ANTRIM into STROMNESS BAY during the night 22/23 Apre Accordingly I issued
revised orders for the night in my ABA/19J 221958Z« PLYNOUTH and ENDURANCE
were to land the back-up element of the SBS recce troop at HOUND BAY, and ANTRIM
was to land an SAS recce troop in STROMNESS, while TIDESPRING and BRAMBLELEAF
held clear to the North. All ships were %o rendezvous in position at 230900Z
Apr for RAS and pumpovers

27. ANTRIN entered STROMNESS BAY at 230400Z and disembarked D Sqn SAS Boat
Troop by gemini to GRASS ISLAND, Considerable difficulty was experienced with
starting the outboard engines although they had been running on deck prior to
launch, to the extent that at one stage it appeared that the operation might
have to be abandoned. Indeed at 230800Z Apr, while proceeding to rendezvous
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with the rest of the group, I received a distress call informing me that ome
gemini and orew were drifting uncontrollably out to sea from STROMNESS BAY.
Accordingly I closed the coast and launched my Wessex 3 to search, while
PLYMOUTH was ordered to take charge of the MW/TIDESPRING pumpovers
The gemini was located in the vicinity of JASON ISLAND, off the entrance %o
CUMBERLAND BAY, and its ocoupants successfully recovered. ANTRIM then opened
from the coast but remained within 25 miles to monitor the communication nets
for both recce parties.

28, At about 231130Z Apr I received a report from ENDURANCE that the BAS
party at SCHLIEPER BAY had seen an unidentified aircraft overhead at 231030Z.
Thie correlated with an I-Band aircraft racket held by ANTRIM and reported in
my AAL/‘IsJ 231147Z Apr 82, which was identified as probable C-130 HERCULES
in your 19J 231345Z 8pr 82, This aircraft, relieved by a second one,
continued surveillance throughout daylight hourse, closing PLYNOUTH and the
tanker group to visual identification range at 231155Z Apr. All ehips
maintained radar silence and it is believed that the composition of the force
was not established by the enemy.

29. At 2314567 Apr ENDURANCE intergepted an HF RATT transmission equating to

a submarine emission, which was replied to by the shore-based submarine broadcast.
Signal strength wes strong and indicated that it originated within 100 miles.
Shortly afterwards your AAA/19J 2314502 Apr 82 was received warning that the

ARA SANTA FE might be in the vicinity of SOUTH GEORGIA and ordering me to take
appropriate precautionss This was further amplified Ly a DSS call with your
Chief of Staff who informed me that there was firm intelligence to indicate that
the SANTA FE was in the area and that it was most important to safe the

two tankers, I also disoussed with him the problem of the HERCULES/T07 air
surveillance that the group was under, and the vital need to be allowed the

Rules of Engagement to deal with them as military assistance aircraft, partiocularly
as they could locate and target the force for the SANTA FE.

30. Meanwhile I ordered PLYMOUTH, about 60 miles to the Bast with the two
tankers and ENDURANCE, to break off the pumpover and withdraw south to clear
the submarine areas Subsequently I ordered all ships to rendezvous about 40
miles North Bast of the island, which was accomplished at about 2200Z.

31« During the course of the afternoon a message was received from the 2 SBS
recce party reporting that the ice and glacier conditions in EAST CUMBERLAND BAY
were such that no progress could be made and requesting withdrawale

32, The whole aspeot of the SOUTH GEORGIA operation had now changed completely.
The problems with the shore recce parties meant that no intelligence on enemy
dispositions had been gained, or would be in the immediate future except at LEITH.
Both of the group's Wessex 5s had been lost reduting the lift capacity drastically,
the force was under surveillance from the air, and there was a high submarine
threat, The group's ASW capebility was very limited, particularly since the

sonar equipment had been removed from ANTRIM's Wessex 3 in favour of troop 1lift
capacity, and HMS BRILLIANT (Captain J F COWARD, Royal Navy), who had been detached
to reinforee TG 3179, could not join before a.ms 25 Apre

33+ I therefore made a complete re-appreciation which was outlined in my eignals
19J 2322257 (SITREP and intentions) and BAA/I9J 232235Z Apr 82 (Appreciation).
I assessed that SANTE FE could be in position to threaten ships off CUMBERLAND BAY
a.ms 24 Apr and that, with my remaining helo lift I could not re~dispose the
landing force in time to make a viable landing beforethis. I further assessed
that it was important to get a military base established ashore as soon as possible
%;l.mt I¥e asgets available in ANTRIM would be sufficient to take LEITH.

Ty would be disasterous military and politically to lose a ship without
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having achieved the aim of re-capturing SOUTH GEORGIA, and so the LEITH
operation could only be conducted if the risk was minimal.

34. I therefore issued the following instructions for the night of 23/24 Aprs

a, PLYMOUTH, BRAMBLELEAF and TIDESPRING to clear the MEZ to the North
Bast overnight, complete pumpover during 24 Apr and rendezvous with
BRILLIANT.

be ANTRIM to enter STRONNESS BAY to land troops at first light 24 Apr
at STROMNESS to take LEITH, to provide NGS as required and, on completion,
with draw at best speed to rendezvous with main group.

0s ENDURANCE to proceed to HOUND BAY to recover SBS recce party at
first light 24 Apr, then to withdraw to East and remain covert in the
shelter of the ice.

de In the longer term the group would assume an ASW posture o prosecute
the SANTE FE.

35« Shortlt before ANTRIM was to detach for the STROMNESS task the group
again came under (130 HERCULES air radar covers. It was assessed that the
rigk of ANTRIM thereby being targetted to the SANTA FE and possibly trapped
while conducting the landings was unacceptable. This operation was therefore
cancelled Ly my 1AA/I9J 240220Z Apr 82, and ANTRIN proceeded North with the
RAS groupe

36. During the night further intelligence received from you indicated that
SANTA FE's tasks were to land troops in SOUTH GEORGIA (presumably reinforcements)
and to attack British ships in the vicinity. As all ships had been withdrawn
from the approaches to GRITVIKEN and LEITH I assessed it probable that he

would land his troops first and that there was a possibility that this would

be during daylight on 24 Apr. LEITH was covered by the SAS recce team,

and I ordered ENDURANCE, recovering the SBS recce party from the vicinity

of HOUND BAY, to conduct covert surveillance of CUMBERLAND BAY and GRITVIKEN
during daylight hours with AS12 armed Wasps, in fthe hope of catching the
submarine on the surface as it entered. Also during the night the authorisation
t0 engage Argentinian C130 and 7¢7 airoraft engaged in surveillance of operations
was received.

37. HM Submarine CONQUEROR (Commander C L WREFORD=-EROWN, Royal Navy) was moved
by you from his covering position North West of SOUTH GEORCIA into the areas
immediately North of the island to conduct operations against the SANTA FE,
Welcome though thie was, I was somewhat concerned about the danger of friendly
interaction and the resultant implications of surface chip ASW capabilities.
I therefore made a further re-assessment of the situation and my intentions
in my AAA/I9J 241400Z Apr 82, The key to the situation was the neutralisation
of SANTA FE, about which I could do little unyil reinforced by BRILLIANT,
and until ANTRIN's Wessex 3 was re-configured for ASW. I therefore decided
to conduot the BRANBLELEAF/TIDESPRING pumpover clearof the MEZ on 24 Apr and
to replenish ANTRIM, PLYMOUTH and BRILLIANT on completion, before the warships

_ returned South o commence operations against SANTA FE on 25 Apr. The plan
was to operate clear of, but adjacent to, CONQUEROR's area in the hope of
foreing SANTA FE %o mort/uso high speed to close us, thereby allowing detection
opportunities to CONQUEROR. Concurrently we would attempt to draw the Argentinian
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recce aireraft into missile range. TIDESPRING, with the main elements of
M Coy RM embarked, would remain clear of the MEZ to the North, while
ENDURANCE would take shelter among the ice-bergs on completionof operations
in HOUND BAY.

38+ During the afternocon of 24 Apr ENDURANCE reported being overflown by &
BOEING TO7 recce airoraft while in HOUND BAY and assessed he had been detected.
Shortly afterwards he relayed an intercepted message from the BAS personnel
a* BIRD ISLAND reporting the sighting of two warships, two small jets and a
BOEING 707 aircraft in their vicinity. ENDURANCE assessed that he was in a
possible multi-threat situation and requested support. There was no collateral
for the presence of enemy warships in the area, nor wae it considered likely
that the Argentinians had the capability to deploy in-flight refuelled ground
attack airecraft over SOUTH QEORCIA, particularly since intelligence indicated
that little progress had been made in improvements to the PORT STANLEY runway
in the PALKLANDS., Nevertheless the threat could not he discounted. The pumpover
was stopped and I issued revised instructions in my AAA/19J 2416562 Apr 82.
was to proceed North West to replenish BRILLIANT en route and then
as ordered by CTG 317.8. BRILLIANT was to close SOUTH CEORGIA at 25 knots on
completion. ANTRIM and PLYMOUTH were to replenish from TIDESPRING and then
proceed at 25 knots to join ENDURANCE in the vicinity of HOUND BAY, leaving
TIDESPRING holding in a position clear of the MEZ to await further orders.

39 While ANTRIM and PLYMOUTH were replenishing contact was made with
BRILLIANT through his Lynx helicopter, revealing that he was closer than
anticipateds Accordingly the plan was changed, BRANMBLELEAF being released
completely and BRILLIANT being ordered to replenish from TIDESPRING en routes.

40, Shortly after this your AAA/19J 241525% Apr 82 wae received informing me
that CONQUEROR's areas were being extended to cover the whole of the North
and North East coasts of SOUTH GEORGIA. This effectivelyclosed the whole of
these sea areas to me for ASW operations except against surfaced submarines,
and caused 2 further revision to my overnight planse Nevertheless, ENDURANCE
having reported no sign of SANTA FE during daylight on 24 Apr, I assessed it
probable that the submarine would enter CUMBERLAND BAY that night, and that it
was vital thet we should be in a position to catch him on the surface at

first light, when he could be expected to be departings

41, Accordingly I ordered ANTRIM, PLYMOUTH and BRILLIANT to rendezvous in a
position about 25 miles North Bast of CUMBERLAND BAY, clear of CONQUEROR's
expanded area, at 250800Z Apre ANTRINM's Wessex 3, armed with two Mk II depth
charges, was to launch at 0800Z to be off the entrance to CUMBERLAND BAY by
first 1light, one of BRILLIANT's Lynxes with Mk 46 torpedoes was to launch at
0830Z for surface search, to confirm or otherwise the presence of enemy surface
units, and the Wasps from PLYMOUTH and ENDURANCE were to be at Alert 10 from
08302, armed with AS 12 in the anti surface role. ENDURANCE had again to be
in the vicinity of HOUND BAY, which wes in CONQUEROR's revised area, and so I
obtained your permission for this. ASW weapons were tight except ageinst a
surfaced submarine, or a positively identified conventional submarine if
submerged, although I assessed that it was unlikely that CONQUEROR would actu2lly
reach the CUMBERLAND BAY area much before 251600Z Apr.
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42, ANTRIN's Wessex 3 launched at 0810 and shortly afterwards detected a
surface contact 5 miles North of the entrance to CUMBERLAND BAY, This was
positively identified as SANTA FE on the surface at 0855Z and the Wessex
immediately attacked with its two Mk II Depth Charges both of which exploded
very close to the submarine, one infact bouncing off the casing into the water.
BRILLIANT's Lynx was called in and dropped one Mk 46 torpedo which was believed
40 have run but did not acquire the surface Centact (It is of interest that
the SANTA FE's Captain, Cepitan de Corbeta BICAIN, later admitted that on
sighting the helicopter he decided to remain on the surface to avoid the
torpedo threat; he did not bargain on Depth Charges and air to surface missilesl)e
PLYNOUTH's and ENDURANCE's Wasps were launched and made a number of AS12
attacks on the submarine, which was by this time returning to GRITVIKEN on

the surface leaving a trail of oil. Several hits were made on the fin and

it was assessed as disabled. However, the pressure was kept on until it had
berthed alongside the BAS jetty at KING CDWARD COVE.

43+ It was now obvious that our presence must be known to the Argentinian
garrison, so the opportunity wes paken while the helicopters were in CUMBERLAND
BAY to conduct reconnaisance of any military dispositions. It was reported
that there was no sign of any activity ashore, nor could any distinet observation
posts nor defensive positions be seen although machine gun fire was reported.
In consultation with the Commander Landing Force, Major J M G SHERIDAN, and
Officer Commanding D Squadron 22 SAS, lMajor C N G DELVES, I decided to land
troops to seoure GHITVIKEN as soon as possible. Preparations were immediately
put in hand, with all available embarked forces being brought to one houre
notice for landing at 1040Z. I also ordered TIDESPRING, with the main elements
embarked, to close SOUTH GEORGIA forthwith and, with SANTA FE neutralised,
requested you to clear CONQUEROR from the area to avoid possible interactione

44. It was decided to conduct the initial landing with the troops avaidable

in ANTRIM, comprising M Coy Command element and mortar troop, D Squadron command
and signals troop and the M aund AW troop, 2 SBS command and signals element,

148 Battery RA, and ANTRIN's RM detachment - a total of 79 men. The remaining
SAS and SBS persomnnel and RM detachments in PLYMOUTH, BRILLIANT and ENDURANCE,
totalling a further 62 men, were do be held in reserve ready io conduot
flanking landings if required. The main landing was t0 be made on the flat
ground of the HESTESLETTEN to the South of GRITVIKEN, Pre-bombardment of the
landing gone and of the high ground between it and GRITVIKEN was to be conducted
by ANTRIM and PLYMOUTH with spotting provided by an NGSFO in one of ENDURANCE's
Wasps.

45. Planning, briefing and preparations took about three hours and at 1400
the pre-bombardment of the HESTESLETTEN and the approaches to GRITVIKEN
coimenced, The assault helicopter lift, provided by ANTRIM's Wessex 3 and
both of BRILLIANT's Lynws, launched at 14302 and landed the first troops on
time at 1445Z, Theee three airoraft landed all 79 men from a range of aruad
8 miles in 45 minutes which wes a very creditable effort., ANTRIM and PLYMOUTH
Cinbinved supporting NOS ahead of the advancing troops, ANTRIM entering
CUMBERLAND BAY at 1640Z to improve communications and to open arcs intc the
GRITVIKEN/KING EDWARD COVE area if necessary. The troops ashore met mo
opposition, and at 17052 a white flag was observed tc be hoisted alongside

the Argentinian flag at KiNé EDWARD COVE, The advance continued with caution
and at 17152 the Argentinian commander ashore notified surrender on VHF Channel 16
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and warned that the area around KING EDWARD COVE was heavily land-mined and
that British forces should take care and be led through by the Argentinian
garrison. ANTRIM's Wessex 3 was launched immediately with a medical team

to evacuate any casualties. Fortunately there was only one, a sailor from
the SANTA FE, who had been injured during the attacks on the submarines

He had been badly injured in the right leg, which had been amputated above

the knee by the Argentinian medical team ashore, and was brought onboard
ANTRIM for medical attention overmight, being trandferred to the surgiocal unit
in TIDESPRING aeme on 26 Apre There was some suspicion that he had trodden on
one of there own mines ay the time, but this subsequently proved to be false.

16

4ss At 1730Z the Union Flag and White Fnsign flew together over GRITVIKEN

and the task of comsolidation began. ANTRIN anchored off KING EDWARD POINT

and commenced to ferry equipment and stores to the roops ashore who had some

140 prisoners o secure and guard. Structurally the buildings and facilities ashor
were largely intact but there had been some looting/vandalism by the Argentinians
and a major cleaning up operation was required. Technical Assistanbe from

ANTRIM was provided to service the generating plant, electrical and fresh

water services which were near breakdown because of neglect.

47. 'The surrender at 1715Z had, it was understood included all Argentinian
forces in SOUTH GEORCIA. At 1815Z I therefore detached PLYMOUTH and ENDURANCE,
with one of BRILLIANT's Lynxes embarked, to secure LEITH with their embarked
SAS and SBS troops who were not required at GRITVIKEN, BRILLIANT was ordered
40 remain at sea to patrol the offshore areas overnight while TIDESPRING,
closing from the North, was ordered to an area inshore of BRILLIANT to prepare
to disembark the remainder of M Coy and receive casualties.

48, PLYMOUTH's report of proceedings of the seouring of LEITH is at Annex A.
Suffice it to say that after, some initial defience over the radio, the 13
Argentinian Marines, commanded by Captain ASTIZ, agreed to surrender without
fightings Together with 39 civilian scrap metal workers this now meant

that the task group had nearly 200 detainees and prisoners of ware

49, The Argentinian Commander Land Forces (Capitan de Fregato LAGOS) and the
Commanding Officer SANTA FE (Capitan de Fregato BICAIN) were brought onboard
ANTRIM at about 2030Z. In accordance with your instructions they were not
interrogated. However, in conversation while being given a meal, LAGOS
admitted that he had been sent with 20 men in SANTA FE to reinforce GRITVIKEN,
but that he had not had time to strengthen the defences. (There was a great
deal of weaponary and ammmition ashore). BICAIN was ambivalent about his
orders in regard to sinking our ships but, although he alleged that he was
returning to ARGENTINA, I was quite sure from his manner that he was tasked
against use Both officers had spent some time in UK on various courses, BLCAIN
having dtood hy one of the Argentinian Type 42's in build, and spoke rather
better English than they admitied. Regrettably, such had been the pase and
unexpectedness of events, I had not had time to prepare a formal instrument
of surrender before they were returned ashore that night, and this had to be
completed on an opportunity basis on 26 Apre

50. The 26, 27 end 28 Apr were spent in a complex and time consuming ship to
shore, shore to ship and ship to ship transfer of personnel and equipment,
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aggravated hy gale force winds and snow showers which made conditions very
difficult and, on occasion, distinctly hagardous. A further complication was
added hy the force continuing to be under surveillance by enemy reconnaissance
aircraft, necessitating a continual air defence posture in case the aircraft
could be lured close enough to engage, and in case an air attack was mounteds

51 Your I9F 2615312 Apr 82 ordered me to embark all SAS, SBS (including
seotion from CONQUEROR), and NGFS personnel and stores into BRILLIANT and
PLYMOUTH for transfer as soon as possible to TG 317.,8. Fortunately it was
decided not to garrison LEITH as well as GRITVIKEN, but in the prevailing
conditions it was not possible to complete all transfers until 281330Z Apr
at which time both ships detached.

52, On 26 Apr I tasked Captain J E COWARD, Royal Navy of HMS BRILLIANT to
conduct a survey of the SANTA FL, assisted Ly technical officers from ANTRIMe
He did so and reported to me that the submarine was in a dangerous state and
likely to sink alongside the BAS jetty, but that the thought it feasible to
move it aoross the bay to the old whaling station at GRITVIKEN., I approved
this course of action and accordingly Captain COWARD, assisted by Capftan

de Fregato HICAIN and a number of key Argentinian ratings moved the submarine
under its own power later that day. While moving the submarine began to lose
buoyancy and there was a tragic incident when the RM guard in its control
room shot dead a senmior Argentinian technical rating, Chief Petty Officer ARTUSOs
The latter moved quickly to start the LP air pumps to maintain flotatiom,
which was misunderstood by the guard as an attempt to scuttle the submarine.
I reported this unfortunate affair in my CTC 317.9 AMA/193/ wse 2620122 Apr 82
(Fatal Accident), and convened a Board of Inquiry, the results of which were
forwarded at my letter 502/4 dated 5 May 1982. Chief Petty Officer ARTUSO
was subsequently buried in the GRITVIKEN cemetery with full military honours
on 30 Apre. The Guard, bugler and pall-bearers were provided by ANTRIM, and
the ceremony was attended by Capitan de Fregato HICAIN and a number of his
shipmates.

53¢ On completion of the SAS/SBS transfers on 28 Apr, ANTRIM, ENDURANCE and
TIDESPRING continued with comsolidation of SOUTH GEORGIA. ANTRIM provided
additional support to M Coy, RM in clearing up and setting to work in GRITVIKEN,
AND SUPPLIED ENOUGH FOOD TO BRING THE GARRISON UP TC éo days endurance.
TIDESPRING completed disembarking M Coy personnel and stores and embarked

all the Argentinian prisoners of war and detainees. [INDURANCE started work

at LEITH, clearing a considerable amount of boolhy-trapping, explosives and
ammunition, and contacted all BAS/’I‘V personnel on the island on the BAS radio net
acquainting them of the situation, and warning them to be ready to be collected
at short notices I was therefore less than enchanted to be shaken in the middle
of the night 28/29 Apr for a Prime Ministerial enquiry on behalf of Lord Buxton
(MODUK 19F/19J 2822252 Apr 82) which alleged that no oontact had been made with
the BAS/TV personnel since the island had been re-captured. Indeed the party
from the LYELL GLACIER walked into GRITVIKEN on the morning of 29 Apr, and I

met them there.

54« The Master of TIDESPRING and I were becoming inoreasingly concerred about ¢
the conditions under which the prisoners had to be accommodated in TIDESPRING.
Besides severe overcrowding, discomfort and lack of sanitary facilities, the
extreme cold, against which little proteotion could be provided, was thought

to be a danger to health. Some unrest and defiance had occurred, particularly

in the group in which was Captain ASTIZ and, at the Master's request, I
transferred ASTIZ to ANTRIM where he was kept in close custody in a spare

cabin. Because of the requirement to pumpover between BRITISH ESK and BLUE ROVER
it appearedprobable that the latter and PLYMOUTH could not arrive at SOUTH GEORGIA
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before 7 liay to take over guardship duties. Delaying the departure of ANTRIMN
and TIDESPRING until then would mean that the prbsoners would remain in these
poor conditions for nearly three weeks, ten days of which would have been
spent, apparently doing nothing, in the extreme conditions off SOUTH GEORGIA.
I therefore made my signal 19J 3018102 Apr 82 proposing that ANTRIM and
TIDESPRING departed early for the latter to reach warmer water, which would
leave SOUTH GEORGIA with only ENDURANCE as guard ship for 2 - 3 days until
PLYMOUTH arpived. In the circumstances, with the main group approaching the
Palkland TEZ and under surveillance, I considered this a justifiable risk.

55, ENDURANCE was ordered to cease operations at LELTH peme 29 Apr, and %o
peoceed o piok up BAS/TV persomnnel from their verious locations around the
island, so that they could spend a day at GRITVIKEN o sort personal belongings,
stores, equipment, etc before embariding in ANTRIN for an estimated departure
date of 3 Maye DMNeanwhile ANTRIM collected BAS stores from LYELL GLACIER, and
recovered SAS equipment from the crash site on the FURIUNA GLACIER.

56. Your I9F/LDQ/LNQ 011045Z May 82, which ordered ANTRIN to embark BAS
parties and sail from SOUTH GEORGIA not later than 021200Z Hay, was received

at 1300Z on 1 Maye. ANTRIM immediaiely closed ENDURANCE, who was at the
Western end of the island, for an early transfer of HAS personnel, and refurned
4o GRITVIKEN o land them for their visite. TIDESPRING was alse sailed, to
proceed North towards warmer water as soon as possibles

5T«  BAS persomnel, plus ANTRIN personnel who Red been ashore assisting

M Coy, were re-embarked from GRITVIKEN aeme 2 May, and ANTRIM departed a®
1200Z to re-join TIDESPRING. ENDURANCE was left in local command to progress
the tasks required, which were detailed in my I9J 0116302 May 82,

58 ANTRIM, PLYNOUTH and TIDESPRING rendeszvoused in position 50003 04400¥,
about 200 miles North West of ScuTH Géokera, at 031200Z May. PLYHOUTH
replenished from TIDESPRING, who then detached in company with ANTRIM for
ASCENSION ISLAND. On detaching the duties of CTG 317.9 were assumed by
Captain D PENTREATH, Royal Navy of HMS PLYHOUTH,

59  ANTRIN and TIDESPRING made an ewventFul passage North, coming under
intermittent surveillance hy Argentinien BOEING 707 reconnsissance aircraft.
Rendezvous was made with TU 317.0e4 (HHS ANTELOFE, HFAs SIR GALAHAD, SIR
LANCELOT, SIR TRISTRAM, SIR peRewvAL , SIR GERAINT and PEARLEAF) at first

light on 7 May. Captain ASTIZ, all BAS/TV persounel, meil and stores were
transferred to ANTELOPE, I then assumed the duties of CTU 317.0e4 and proceeded
South with the LSL group, while ANTELOPE and TIDESPRING continued to ASCENSION
ISLAND, ANTRIM's participation in Operation PARAQUAT was completes

60s The following comments are submitted:

ae Bad weather was expectied off SOUTH GEORGIA, but that experienced
during the week of the operation exceeded all expectations. High winds
and frequent snow showers made flying operations marginal for much of
the time, and boat/gemini operations impossible except in sheltered
bayse lany risks had to be taken and safety considerations ignored,
in order to achieve the aime It was very fortunate that no casualties
resulteds
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be The terrain of SOUTH GEORGIA is much more inhospitable than it
appears to be according to the maps, as the reconnaissance parties
discovereds Both GRITVIKEN and LIETH are land locked hy rugged mountains
maling frontal approaches the only viable option in Winter conditionse
Hed the Apgentinians mede any significant preparations, these natural
defensive positions would have proved hard nuts to orack, and the task
group, even before the loss of the two Wessex 58, would have been short
of assault helicopter lift.

Ce The presence of the SANTA FE put a completely new complexion on
the operation and, had we not been able to neutralise it so early, it
would have resulted in a very extended timescale.

de Communications with you through the satellite MRL and the secure
speech link, were excellent throughout. The latter was particularly
useful for exchanging real time intelligence and information, particularly
in regard to the SANTA FE, and contributed greatly to the successful
conclusion of the operation., The CT team in HNDURANCE made an extremely
valuable contribution, but were very over-worked, The provision of

back up, or of a further team with in the group, would have been very
weloome.

e« An unexpecotedly large number of prisoners and civilian detainees

were taken, Processing this number without trained personnel and linguiste
proved difficult and time consuming. As many of them were illiterate

and of low intelligence, getting the bare information required by the
Geneva Convention was not easy, let alone attempting to elicit the
additional facts requested hy MODUK.

fo The mounting and conduct of the operation was at a very high

need to lmow classification throughout. No press releases were therefore
made, or even considered, by me as CTC, it beinz assumed that your staff
would extract what facts were required from my situation reportse After
the landing a few press releases were made at your request, which were
difficult to compile within the continuing high classification. This

led to an acerbic exchange of signals between myself, the Captain of the
Fleet, and the Fleet PRO. It was appreciated thai disinformation regarding
the composition of the force was important, but some of the factual
inacouraoy of the media reports that filtered back wase disappointing and
annoyings The BBC World Service was very valuable in keeping me informed
of diplomatic events, but its speculation about military movements was
not so welcome - and positively the reverse when it was announced on

the very morning on which we arrived and inserted the first recce landings
that: "a British force is poised off SOUTH GEORGIA". The difficulties
are well appreciated, but it is recommended that in future operations of
this covert nature all press releases are made ly your staff, based on
filtered factual informetion from the commanders on the spot, and that the
latter not be invited to make them separate from his operational reportse

61« In conclusion I am glad to report the suocessful completion of Operation
PARAQUET, in accordance with your directive for the minimum loss of life and
damage to installations. I am also proud to record that the officers and men

of the task group, and of the embarked forces, conducted themselves magnificently
during the operation in very arduous and unpleasant conditions.
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I have the honour to be,
Sir,

Your obedient servant

B G G, D!
Captain, Royal Navy

Annexs

Ae Commanding Officer HMS PLYMOUTH's Report of Proceedings for the
re~ocoupation of LEITH 25=-26 Apr 82,

Information:
Flag Officer Firet Flotilla
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u\ll\t andimivaaiie ANNEX A to the Captain 22
i HMS ANTRIM's letter number
226 of The Captain
¥ July 828ixth Frigate Squadron
HMS Plymouth

BFPO 8hips
226
The Commanding Officer
HMS ANTRIM
South Georgia 29 April 1982
Sir,

1. I have the honour to submit the following report of proceedings of Her Majesty's
Ships PLYMOUTH, under my command, and ENDURANCE (Captain N J Barker, RN) for the
period 25-26 April 1982 when detached from HMS ANTRIM, while reoccupying Leith,
South Georgia. o]

2. The action off Cumberland Bay on 25 April 1982, when PLYMOUTH's and ENDURANCE's
Wasps had successfully engaged the Argentinian submarine SANTA FE with AS-12 missiles,
and PLYMOUTE had subsequently fired 166 rounds of HE at various NGS shore targets

in the Grytviken area had whetted our appetites for further action, and it was with
eager anticipation that I received your orders to p;oceed to Leith at 1815 with
ENDURANCE in company. !

3. PLYMOUTH and ENDURANCE proceeded to the west and stood off Leith while PLYMOUTH's
Wasp carried out an armed recce of the area, which appeared from the air to we totally
deserted. Having heard of the mining at Grytviken, I decided against any airlift of
SAS/SBS into the immediate surroundings of Leith, and so while ENDURANCE was able to
make contact with the enemy on VHF Ch 16, I flew 8 SAS to an LZ at Stromness where they
encountered some of the Floaters whom you had landed on Grass Is two days previouslye.

4. Meanwhile the Argentinian Military Commander at Leith was invited on the radio

to surrender owing to the presence of far superior forces and the earlier capture

of Grytviken. The reply came back that 39 civilians at Leith were willing to surrender
but that the Argentinian Marine detachment was not prepared to do soe. The civilians
were then ordered to clear the area and proceed to Stromness while the Argentinian
Marines later announced they were ready for whatever action was necessary! The scene
was therefore set for military action and it was decided to hold & combined O Group

on board HMS PLYMOUTH at 2100Z, both ships being anchored in Husvik at that time.

Plans were made to land all troops by boat at 2300 on the promontory between Husvik
and Stromness, but this was later changed when O i/c D Troop SAS ashore reported that
the Floaters recommended that the area to the SW of Harbour Point in Stromness Bay
offered by far the best landing facilities. Troops would then mount an attack at firs®
light, preceeded by NGS bombardment.

5. However just as PLYNOUTH was getting under weigh at 2245, the Argentinians at

Leith reported that they were after all prepared to surrender and it was agreed that
they would call again at 0800 to receive detailed instructions for surrender.

PLYNOUTH then landed the remainder of D Troop SAS by Searider and Gemini near Harbour
Point, and proceeded to sea for the remainder of the night, while ENDURANCE landed her
troops comprising 2 SBS and 16 SAS Troop at 0600, having re-anchored at the entrance to
Stromness Bay. The combined $3:/SAS detachments took up defensive positions overlooking
Leith to await the Argentinian surrender. As a magnificent multicoloured dawn broke

at 0900 on 26 April 1982 the white flag could be seen at the flagpole set before the onl
inhabitable building in Leith and a party of 12 Argentinian Marines then moved in single
file behind the buildings and made their way towards Harbour Point and surrender. Two
other Marines who had been 'missing' for some hours, were later traced nearby. It was
also learned that Leith had been heavily mined by the Argentinians.

CONFIDENTIAL




6., PLYMOUTH had by this time anchored off Leith and at 1100 a formal Surrender
Instrument was signed onboard by the Senior Argentinian Marine Officer (a Lt Cdr
ASTIZ) in the presence of ENDURANCE and myself and a number of officers and men
from both ships. This brief and most unusual ceremony was followed by urgent
discussions with the Argentinian Officer over the safe and timely removal of the
demolitions and mines which cluttered the foreshore and approaches to Leithe It
was agreed that @ party of six Argentinians would make safe the 500 —= 600KG of
explosives together with ENDURANCE SBS, while PLYMOUTH arranged to embark 37 of
the 39 ocivilian scrap metal men and 6 of the marines as POW. ENDURANCE took the
balance of 8 Marines and 2 civilians as POW, and remained at Leith throughout

26 April to complete mine—olearance operationse

7. Having re-embarked, D Troop SAS (who had conveniently come across a magnificien
reindeer and whose carcase arrived by vertrap) mounted guard on the extremely smelly
and dishevelled POW'ss PLYNOUTH proceeded to Grytviken to land the captivesj howeve:
this proved impracticable as neither TIDESPRING nor Grytviken camp was prepared to
take them. Conditions ashore at Leith, Stromness and Husvik were alse unsuitable for
housing these men and since the weather had deteriorated making boating impossible
and anchorage in Leith was thoroughly unpleasant, I retained the 43 enboard « thus
PLYMOUTH had a very trying 24 hours as & prison-ship, and no one was sorry to see

. them leave the following daye

8. ENDURANCE sailed from Leith on 27 April having marked all outstanding mines
remaining to be cleared; two further days work will be required to complete this
operatione

9. .Both ships were very pleased to have been so direotly involved in the
re—occupation of Leith and although military action was not after all req.uired. to
dislodge the enemy forces, the conduct of all concerned in the re—occupation was
most creditable. I was also glad to have the advice and local knowledge ef
ENDURANCE. ;

I have the honour to be,
sir,
Your Obedient Servent

W
’l) : l //' 7

D PENTREATH
Captain

Enclosure:
1. Photos (already handed to the Commanding Officer HMS ANTRIN)
Information:

The Commanding Officer HMS ENDURANCE
Ministry of Defence Naval Historical Branch
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INTELLIGENCE RoO.P. FOR OPERATION PARAQUET . —

GENERAL

1e 35 years of intelligence effort directed largely against a single target
has produced a generation of officers at sea, ill-prepared to assess the
capabilities and efficiency of a non Warsaw Pact country such as Argentinae.
Janes', the wardroom encyclopaedia, and hearsay from Portland did not provide

a reassuring basis for threat assessment during the initial planning stage.
There was a strong feeling that more information should have been readily
available including orbat, availability and disposition of forces in what was
essentially a friendly country. Having no microfiche capability, ANTRIM lacked
even the background information of 'Form at a Glance's The days before the
comprehensive DIS briefs arrived were spent briefing from library, magazine and
personal information. This provided a good basis for subsequent INTREPS and the
deluge of techinte BRITMISS provided a useful updating facility although
subsequent allocation of an MRL and poor HF reception prevented it being
monitored after the first week. CTF 317 daily Intreps were avidly read and
provided valuable background as well as current intelligence.

ASSESSMENT

2. In the absence of any hard information about enemy force disposition and
intention the worst case of Soviet-Argentinian collusion was assumed and SOSS
countermeasures conducted — apparently successfully. Boeing T07's were not

taken into account as military long range recce assets until actually detected.
The submarine threat was assessed as possible, but unlikely providing the group
was routed far enoucsh east of the direct route between Ascension and South Georgiae
A move eastwards by the Argentinian carrier group was confidently expected

either in response to a detection of TG 317.9 or to intercept the amphibious
task group later. Having remained clear of long range air attack, the SOSS, and
passed the period of likely interception by the carrier group, only the submarine
threat remaineds As time passed and the likelihood of invasion of the Falklands
grew — providing a2 promise of many more submarine targets much closer to
Argentina - the threat appeared to diminishe. Against this background the
information on the SANTA FE provided by ENDURANCE and CTF 317 was timely and had
an immediate effect on planning. Despite the limited staff available in
ENDURANCE and the need for offline encryption in ENDURANCE, GCHQ, CINCFLEET and
ANTRIM, the promptness with which this vital intelligence was processed and
promulgated was very commendable,

INTERROGATI ON

3. A valuable opportunity was lost as a result of the initial instruction

(CTF 317 AAA/19J 171950Z APR 82) to confine questioning to ascertaining identitiese
After capture many prisoners, whether through shock, natural disposition or

lack of training showed willingness to talk, explain and justify themselves.
Unfortunately by the time further guidance was received (CTF 317 AAA/19J 2713052
APR 82) the prisoners had been transferred to TIDESPRING and to some extent,
regained their confidence and were less likely to volunteer information. A fear
of a hostile reception, and other possibly more serious consequences on their
‘return to Argentina, rendered officers such as BICAIN (CO of SANTA FE) susceptible
to sympathetic handling. In retrospect this could have been much more effectively
exploited.
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ARA SANTA FE

A. Considerable quantities of technical and communications material were
recovered from the submarine. Current crypto material, the TGN associated
.offline cryptographic machine and recent logs had been ditcheds As the submarine
was watched more or less continuously from the initial attack until returning

to King Edward Cove and nothing was observed to have been thrown overboard, the
submarine's immediate vicinity alongside was searched by ANTRIM's divers but '
without success, apart from recovering the BAS Base Commander's bag of crypto
presumed to have been ditched during the Argentinian invasion, A limited

amount of analysis was carried out onboard by the ship's SCO and Flight Observer.
The results were signalled (Appendix 1) and the original material transferred

to the CT element in HERMES. The value of this is not yet known.

BBC A

S5e Great credit is due to the BBC World Service for the speed and accuracy
of their reporting, which on occasion exceeded both immediate precedence and
TOP SECRET CODEWORD classification. Although generally informative the service
was inopportune and, in speculating about an imminent South Georgia invasion
while recce was being conducted, positively counter productive. The wider
political comment did however provide a useful background to ROE signals which
could otherwise have been read in a vacuum.

o varia Sl 2,
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AAA/19J/UAJ 1614452 Emwm TALK)

2712332 (SITREP 1
" " 271620Z (SITREP 2
" " 2717002 (GENERAL)

HMS BRILLIANT 19J 171703Z (CO's ASSESSMENT)

CTC 317.9 AAA/193/UAT 281140Z (TORPEDOES)
" 2822407 (SITREP 4
" " 2822457 (SITREP 3
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WARFARE R.0.P. FOR OPERATION PARAQUET b

TASK

1e The nature of the objective of Operation PARAQUET, the forces at our disposal,
the assessed threat against us and the requirement to remain covert for much

of the time dictated that many of the procedures and tactics regularly practised
to counter the Soviet threat were just not appropriate. Consequently, each
decision, whether it be related to posture, reaction to threat or strategy was

of necessity thought through as the operation progressed.

COMPOSITION OF FORCE

2, Until the arrival of HMS BRILLIANT, detached from Task Group 317.8 to
provide additional helicopter lift capacity and improved ASW, the PARAQUET task
group comprised:

a. HMS ANTRIM v
be HMS PLYMOUTH s
c. HMS ENDURANCE

d. RFA TIDESPRING

3. A1l RN units carried elements of SBS/SAS with TIDESPRING accommodating M
Company 42 Commando Royal Marines. The command element were carried in HMS ANTRIM.

4. Although the task group possessed an AAW, surface warfare and ASW capability,
this was thinly spread with two main body ships to protect.
>

THREAT ASSESSMENT

5¢ a. Surface It was considered unlikely that the limited resources of the
Argentine Fleet would be committed to supporting a distant operation in
South Georgia when the potential threat to the Falklands loomed larger.
Daily intelligence sitreps supported this assessment.

b, Air Reconnaissance aircraft (C-130 and 707) had the capability to

keep the force under surveillance. Canberra bombers were assessed as having
the range to conduct bombing attacks but without radar the threat was
minimal and the requirement to rémzin covert dictated a passive AAW policy.

ce Anti-submarine In view of the small number of submarines available

to the Argentine Navy, the. distance from their base and a considered higher
priority around the Falklands, the submarine threat was estimated to be
almost non-existent. Subsequent events proved this to be a serious
miscalculations. A passive sonar policy was adopted on passage to South
Georgia. This was changed to an active policy, with decoys streamed and
activated once the submarine threat became apparent.

OVERALL POSTURE

6a It was decided that State 2 Condition Y provided the answer for normal
passage/cruising in the low threat environment. This provided adequate weapon
crews to react initially to a developing threat and a degree of watertight
integrity, bearing in mind also the increased risk from ice around South Georgia.
Action stations, State 1 Condition Z was frequently practised and was assumed
when the threat from the SANTA FE was at its greatest.
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Te On passage to South Georgziz the need to remzin undetected remained paramounte
A totzlly silent ENMCON was therefore adopted, with ships darkened. When crossing
shipping lanes deceptive lighting wes also used. Until an assessment by CINCFLEET
that the force was outside RORSAT coveraze, regular reactions were taken to

deny the S0SS information — these included closing all ships to within 1200

yards of each other at the appropriate times. Apart from one BEAR D sortie

which overflew just before arrival at Ascension, our passage to South Georgia

wae undetected as far as we knowe

8. During the insertion phases a largely silent posture was adopted again,
tailored only to allow the objectives to be achieved.

9. After South Georgia had been recaptured the air threat was considered at its
greatest. During daylight both radars and sonar were active to achieve early
warning of an impending attack. At night the ship went silent, relying on ESM
for warning.

SIGNALLED ORDERS

10. The usual range of OPGENS were produced to signal CTG intentions although
the overriding aim was to remain flexible in our response %o situations as

they developeds It was noted that some of the Opgen formats are heavily slanted
towards a Soviet threat and needed some careful thought to order, for instance,
ASMD reactions against an enemy using our own EXOCET systeme

11. D2ily sitreps and intentions were sent both to CTF and the task group.
TRAINING ON PASSAGE

12. It wes difficult to conduct regular training for ANTRIM and PLYMOUTH with
such a restrictive EMCON. FHowever, SAG procedures, NGS drills and SAU approaches
were practiseds ASMD was also rehearsed internally on a regular basis.
Recognition training took place daily.
AAy

13. No AAW occurred other than the tracking of several reconnaissance flights
by Hercules aircraft before and after the taking of South Georgia. These flights
never closed within 42 miles, remaining well outside Seaslug range. The use

of fictitious callsigns and imaginary supporting ships was employed on AAWC net
to confuse any comint capability possessed by the Hercules.

45K

14+ 184 sonar was operated in the passive mode for most of the time, although a
full SCR crew was closed up throughoute The opportunity was taken to identify
several sources of self-noise which had led to false alarms in the early stages,
184 was used in the active mode to detect ice whilst patrolling off South Georgia
after the reoccupation. Uncharted pinnacles and the coastal shelf caused several
non=sub contacts whilst operating close inshore. Water conditions were reasonable
throughout with an average layer depth of 70 metres.

ASV
15. There was no anti-surface warfare activity, 2lthough a confusing report from

BAS on Bird Island indicated they had sighted 2 smzll warships and small jet
aircraft on or about 22 April.
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16. At%23133m Apr ANTRIM and PLYMOUTH closed Cumberland Bay in order'to
establish an esst/west gunline to the north of the bay. Airberme spotters
.requested harrassing fire on Brown MYountain which commenced at 1414Z. With
H-hour established as 14452 PLYMOUTH commenced the bombardment of the foreshore
(Borse Head) whilst ANTRIM provided spreading bombardment on the assault landing
site (Tussock Flats). Engagement of Tussock Flats ceased 30 seconds before
first helicopter touchdown. On completion of the landing, indirect bombardment
was provided to Brown Mountair and Brown Ridge until ANTRINM ertered Cumberland
Bay for direct bombardment at approximately 1640Z. On entering the bay it was
noted that the 'white flag' was flying at Orytviken and 'hold fire' was ordered.
In all, 69 rounds were fired by ANTRIM and 120 rounds by PLYMOUTH.
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OPERATION PARAQUET — RULES OF ENGAGEMENT .

1. The following ROE sig-nalls received were relevant to PARAQUET Forces.

a. MODUK ARA/JOF/JEE 1619382 (HIGH SEAS ROE SERIAL 1/82)

b. CTF 317 AAA/197 1918202 §ROE WITHIN 200NM ZONE SERTAL 2/82)

c. CTF 317 AAA/19J 192105z (ROE WITHIN 200NM ZONE POST APPROVAL FOR OP
PARAOUET SERTAL 3/82)

d. CTF 317 AAA/197 201430Z (INSTRUCTION TO USE ROE 3/82 PRIOR TO
AUTHORIZATION OF PARAQUET)

e. MODU¥ AZA/19J/JE= 270735Z (ROE POST REPOSSESSION OF S.GEORCIA SERIAL 4/82)

£, MODUK A2A/19J/JSE 010740Z MAY 82 (PARAQUET ROE UPDATED SERTAL 5/82)

g. CTF 317 A44719] 201359Z (DEFTNITION OF HOSTILE INTENT)

h. MODUK AAA/TQF/JEE 141446Z (EXTRA ROE AND DEFINITIONS)

All DTG's APR 82 unless stated.

2+ The ROE received were easily understood, requiring only one clarifying
signal (CTG 317.9 AAA/19J/JE 2020202 APR 82) to redefine the status of the
varied aircraft used by the Argentinians for reconnaissance. Whilst no specific
reply was received, the request wacs overtaken by the directive to close South
Georgia and embush the Fercules (CTR 317 AAA/19J/ 2414552 APR 82).

3¢ The lack of the ROE to "Hack the Shad" at an early stage servad to

illustrate the many adjustments to be made to the modus operandi we have learnt

to expect. Similarly, the aggressive definition of 'hostile intent' and the

early granting of rule 205 was a welcore and unexpected increase to the flexd bility
of operations allowed to the Task Groupe

de It is felt that = more extensive brief on the diplom2tic nezotiations
would have been a2 useful adjunct to the political policy statement included in
the ROE. This greater awareness, from a more reliable source than the BBC Vorld
Service, would have served to increase local confidence that the Task Group

was implementing the given rules with the same intent as they were issued.
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REPORT OF PROCZEDINGS — COMMUNICATIONS

1. Despite difficult conditions, an unfamiliar task and high traffic

loads commumications during the operation were generzlly satisfzctory and
met command requirements.

Strategic Communications - SCOT

2., SCOT wes essential to the conduct of the operation for the following reasons:

a. HF conditions deteriorate rapidly south of 355 and regularly become
impossible across the band in these near auroral conditions particularly
during frequent magmetic storms and at night from about 0300Z to sunrise.
Fven with directional aerials, wide frequency changes and the use of forward
facilities at Ascension dzily outages were unavoidable.

be HF silence was essential to achieve surprise.

c. GOROWLER, fitted at FOF1 request for SPRINGTRAIN, was initially viewed

with some -suspicion as likely to encourage 'back seat driving'e In the

event it proved indispensable for 'crisis management' 2t 2 time of owerloading
of circuits and special handling cells. The long Gelays and unreliable
connections through Ozkhanger and UKZE improved steadily, but the dedicated
access afforded by the MRL was essential for achieving timely response on
sensitive issues such as ROE,

3. The importance of SCOT is not reflected.in its onboard support in terms of
docurentation, spares and personnel training. All appeared wanting in the light
of defects that occurred. Remote diagnosis using the engineering channel was
not really effective and the single very competent and willing maintainer was
worked to his 1imit over long periodse The rapid provision of am FDUA channel
during the period of the CD!MA fault was however most impressives The stronger
signal this provided 2lso improved reception which on CDMA had bzen frezuently
degraded during weather and atmospheric disturbznces. It was fortunate that
after 6 months of not being used FDIT worked immediately. An initial delay in
setting up an SRL is caused ,by having to solder a bridge to achieve 50 rather
than 75 bavd workings While the réasons for 50 baud working on HF MRL's is
understood, it appears unnecessary at SHF, where it resulis in the loss of one
third of circuit capacity at a time when such capacity is importante

4e The workload generated by non-SCOT fitted ships in company and joining
under HF silence was considerable. Although both an area broadcast rerad and

a task group broadcast were provided at UHF, ships were frequently required to
operate out of range and backlogs quickly zccumulated. Combined with the of fline
crypto problem (see below) the MCO workload for @3£ units exceeded that when
providing flag and TG broadcast facilities for over 20 SPRINGTRATN units. The
moral is that 2 non-SCOT fitted warship becomes a liability when operating
covertly at long range whether alone or in company be it off South Georgia or in
the Iceland-Faeroes g2pe
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Offline Traffic

S5e The supersession of the XL7 by outfit TLA has generally been,successful -
neither of ANTRIM's equipments gave any trouble, but a literalised messhge

when garbled or incorrectly encrypted offers less scope for patching, and is

pore likely to require rerunning. The combined effects of TARE loading =nd

many rerun requests lead, on occasion, to Immediate precedence traffic tzking

over 24 hours to be received and decrypted. There were many instances of incorrect
system indicators and incorrect encryption of Northwood originated traffic =nd
Northwood failing to brezk traffic correctly received elsewhere within the Task
Group. Standards soon rose however and delays reduced accordingly as the operation
progressedes

Morale

6. lindful of recent concern over LRO and RO1(G) retention the effect of
prolonged 1 in 2 watchkeeping was closely monitored. Althoush the cumlative
tiredness of 50 days continuous and busy watchkeeping produced occasional
mistakes and frayed tempers attributable to tiredness, there were remarkably
few problems. (Even after this operation the 16-18 year olds particularly
showed commendable resilience azfter lengthy air attack and knowing there wes an
unexploded bomb in zn adjacent compariment — some 70 days of continuous 1 ir 2
rota). The only conclusion that can be drawn is that providing the zim is clear
they are well motivated and make light of the unfavourable comparison between
their watchkeeping load and that of other members of the ship's company.

Land Forces

Te During this and subsequent operations ANTRIM embarked considerable numbers
from a wide variety of land force unitse The’particular requirements of SLT
forward commnications required jury rigging a number of aerials above the “Hlitary
Ops Room (Admiral's Day Cabin) and the relocation of one of the ship's LR/1R0-52s,
Control of the assault was achieved quite effectively using this equipment.
CLANSMAN serviceability was good throughout. The ship provided rear link
communications for all embarked units (including subsequently CLIFFI & Staff)
without difficulty. UHF TACSAT was used effectively from the bridge roof.

Equipment

<
8. After the various UHF, HF and SCOT problems experienced in January and
February there was a certain amount of apprehension about likely equipment |
availability, which in the eveni was unjustified. Extreme weather condi tions
led to frequent intermittent drift in the SCOT transmitter local oscillator
which was eventually alleviated.by providing extra heating in the SZC. The
defect in CDMA was the result of a power surge following a generator failure.
However, overall equipment availability was excellent. The continuous use of
both SCOT ocutputs prevents an EF standby broadcast being kept in sync. znd it was
fortunate that neither BID 940 had defects. There would now a2ppear to be =
requirement for a third EID 940 in ships such as a DLG regularly using both
SCOT outputs.
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AVIATION R.O0.P FOR OPERATION PARAQUET .

1« Prior to PARAQUET the aircraft was configured for maximum range with the
195¥ Sonar removed and a drop-tank fitted to the port carrier., Considerable
practice was achieved in the surface search and targetting role. A completely
silent and darkened launch sequence was develop=d with a2 low level transit to
15nm before the first climb and radar transmissions of two sweepss The "pop—up"™
technique for building the surface picture was found to be effective and free
of EW interceptions The need for HF silence, however, required the helo to
stay at height during targetting to gain good UHF communications

2« The helos were employed during the transit to SOUTH GEORGIA mostly in the
HI)S/lcadlifting role meeting the constant military requirement for troop and
equipment movements between ships. The removal of the aircraft sonar equipment
produced a 1ift potential of approxe 2000lbs and judicious removal of some of
the support framework for the sonar allowed easy access to the rear of the
aircraft. A stick of eight fully kitted troops was found to be a comfortable
balance between power, bulk and weight accepting the lack of seating in the
aircraft and the slight restriction to the ease of use of the cabin mounted GPMG.

3e Prior to the main force landing the aircraft was reverted to the full ASW
role, the equipment being refitted and set to work in approx. 13 hours. The
expected time was in the order of two to three days based on previous experience.
Evern with the sonar refitted, 6 troops in fighting order could be carried if a
slow evacuation is accepted on arrival at the LZ.

,

DECK OPERATIONS

4. Ranging and spreading of the aircraft posed the greatest problem in
achieving a completely darkened operaticn, the hangar and deck lighting being
biased to the retention of night vision rather than visuazl concealment. Start
up, engagement and take-off was achieved silently and dazrkened by a sequence of
torch flashes from the pilot. The Secure deck lights and Horizon Bar were
required for recovery but rigidly controlled by the FDO.

<

Se ']'he‘ requirement for Gridlock prior to launch placed high reliance on the
tele-briefing system which proved to have a low servicezbility in high humidity
and was extremely prone to corrosion. The Ops/Flight Deck CCU was employed to
pass tactical information to the Observer. A system of hand signals was devised
to pass wind speed and direction to the pilot prior to launch.

ENGINEERING

6. Conversion of the aircraft to surface search role was achieved within 24 hrs.
The sonar equipment was found to be relatively easy to remove. However, the
framework of the submersible unit, anti-vibration mountings for the Control
Indicator and support frames took approx. 12 hrs to extract, and although saving
little weight, gave greatly increased access to the aircraft cabin for emplanin
deplaning.

SECRET
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.|  Although the circunstances of Operations Paraquet and Corporate provided

re than adequete preparatory time, it is considered thet therggoption of war-time
int schemes is an unneccessary drain on training and mintainance time. It is
ommended that R.N. aircraft should be finished %as close as possible’ to the
ar-time scheme at all times. If this is not considered desirable, then all:flights
" should hold peint schemes and paint as permanent stores.

ATRCRAFT SERVICING

8. Prior to guidance from the Air Engineering authority, servicing was carried
out on acommon sense'tesis. Flexible servicing operations were never extended
beyond the 10% a1lowance and 1n such cases where extension could be necessary, for
operational reasons, the possible consequences were scrupulously examined. Although
defect rectification increased working hours as it arose, the continuance of the
Flex-op servicing routine was not found to be a problem.

RMA MENT

9. A GPM; was fitted to the aircraft at the starboard after cabin window. The
gun mounting, aguired from RFA TIDESPRING Flight required the local menufacture of
a2 lower mounting bracket which was not available at the time.

To achieve light exclusion for the Observer®s benefit and reduce wind and
temperature loss in the cabin, a locally manufactured plywood insert was made for
the window frame. This fitted outboard of the mounting with the gun removed and was
Jocated by the mormal window jettison lugs. It was removed by operating the jettison
lever and pulling the panel inboard.

| 3 @)
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11 APRIL - 3 MAY 1982 . .

1. The major problem encountered was the collection of sufficient
relevant data from which to formullate a forecast. At ASCENSION there
were no RATT or FACSIMILE broadcasts that were both relevant and
readable. On the way south BUENOS AIRES FACSIMILE transmissions were
readable from 30°S but all their products were not drawn up east of
70 W and south of 40°S. Their RATT transmissions were readable south
of 45 S and included observations from the "excluded facsimile zone'".
These, together with CINCFLEETWOC information, provided sufficient to
be able to draw up one chart per day to establish cyclonic and
anticyclonic centres. Frontal positioning was generally not achieved,
leaving the barograph and veering winds as the only reliable
indicators of a fromt upwind.

2. HMS ENDURANCE being equiped with a SATFAX receiver was better
able to achieve fromtal positioning and was thus made Met forecaster
for the Task Group. However, her SATFAX reception was frequently
degraded by interference, and with the reallocation of all her
communication equipment to the operation, her forecaster was left with
no dedicated Met RATT receiver, thus HMS ANTRIM forwarded all relevant
obsevations and information, including forecasts translated from =
Spanish transmitted on the BUENOS AIRES RATT.

3. CINCFLEETWOC products improved slowly ,throughout the period as
the amount of information getting to them improved. Of particular
value was the synoptic review produced later in the period. FACSIMILE
reception on the promulgated frequencies was never achieved.

4. The attached sheet show a 12 hourly record of conditions experienced.

OCEANOGRAP HY

5. Initially the submarine threat was considered as very low so
bathy stocks werep reserved. Later as the threat was assessed higher
bathies were taken inside the military exclusion zone which showed a
layer at between 50 and 70 Metres.
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PERATION CORPORATE — REPORT OF PROCEEDINGS - METEOROIGICAL CONDITIONS
DATE/TIME ~  POSITION WIND WEATHER “v:[sn;n,rn
110600ZAPR - -8S 14W E3 FINE GOooQ

1800z 85 14w ES5 FINE GOOD b
,120600ZAPR  10S 15W E6 FINE GOOD
e 1800z 145 16W E6 FINE GOOD
-q 130600ZAPR 185 18W E6 CLOUDY GOOD
. 1800z 215 18w ES CLOUDY - SHOWERS MODERATE
~ 140600zZAPR 255 19W ET CLOUDY GOOD
. 1800z 265 20W NE 4 PARTLY CLOUDY GOO0D
150600ZAPR 295 21W E 4 FINE GOOD
18007 325 22w KE 5 FINE : 600D
160600ZAPR 345 23W NE 4 FINE GOOD
18002 31Ss 23w N 6 FINE - HAZE GOOD
170600ZAPR  40S 24W - s 6 OVERCAST _ GOOD
18007 418 25W W3 CLOUDY - SHOWERS GOOD
180600ZAPR 435 2TW 53 OVERCAST - RAIN GOOD
18002 - 455 27w W4 CLOUDY GOOD
190600ZAPR 465 28w W 4 CLOUDY G00D
18002 495 31w N 5 OVERCAST - DRIZZLE POOR
200600ZAPR  50S 32w N 3 OVERCAST, - MIST/FOG POOR
1800z 525 34w SW T OVERCAST - RAIN POOR
210600ZAPR  54S 37w nw 6 OVERCAST - RAIN MODERATE
18007 548 31w W 10 CLOUDY - SHOWERS MOTERA TE
220600ZA PR 54S 37w S 9 FINE G0OD
18007 54 37w W6 PARTLY CLOUDY - SHOWERS MODERATE
230600ZAPR  54S 36V, sW 6 OVERCAST - DRIZZLE MODERATE
18002 545 36W S 8 FINE GOOD”
i 240600ZAPR 538 35w s‘w 8 FINE GOOD
18002 51S 34w w 4 CLOUDY GOOD
250600ZAPR:  53S 35W w5 PARTLY CLOUDY - MIST MODERATE
1800z 54S 36W N5 CLOUDY - FOG POOR
260600ZAPR 54S 36W w5 FINE GOOD
18002 545 36W SW 5 CLOUDY - SNOW SHOWERS MODERATE
270600ZA PR 54S 36W sw 6 FINE GOOD
18007 54S 37w swW 10 FINE - BLOWING SPRAY GOOD
280600ZAPR 545 3TW w6 FINE GOOD
1800z 545 36w W3 PARTLY CLOUDY GOOD
¢ SECK
UK EY

WINDS ARE GIVEN IN BEAUFORT SCALE
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i m-mm FOSITION WIND WEATHER ~ VISIBILITY
290600zaPR 545 3TW W4 PARTLY CLOUDY - MIST MOIEQATE
1800z 545 37 w5 PARTLY CLOUDY - SHOWERS  GOOD #
30060024 PR 558 36W w5 FINE GOOD
18002 548 3TW sw 6 PARTLY CLOUDY GOOD
01060024Y  54S 37w s 6 FINE GOOD
1800z 545 3TW w4 PARTLY CLOUDY - SNOW MOTERATE
020600ZMAY 545 38W SW5  FINE GOOD
1800z 53S 38W SW 9 FINE - BLOWING SPRAY GOOD
0306002AY 515 43W sW 1T PARTLY CLOUDY GOOD
1800z sw 6 CLOUDY GOOD

495 43w

WINDS ARE GIVEN IN EFAUFORT SCALE
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PREPARATIONS i

.
L]

A
1. ANTRIM's preparations for CORPORATE and PARAQUET involved all depar’cnents
,and covered many aspects in the transition from peacetime operating to beithg
ready for war.

2. The following subjects are in note form for ease of reading and brevity.
FCD 1

3. This charge document was of no real value in ANTRIM's preparations for war
against the Argentine. It is related almost exclusively to the UK, NATO, Soviet
scenarios and the graduated response to a state of tension.

ANTRIM War Orders . =

4. Proved adequate as a 'check off list'.

Paint Scheme =

Se Considerable man hours were expended painting/toning down "pretty" colours
on the upper deck and on the helicopter.

War Planning Briefs

6. A series of briefs were preparsd on a variety of subjects and presentations
Ziven to officers, Senior and Jumior Raies as appropmate. Subjects covered
listed in CTM 14/82 (ippendix 1)

Ceneral Drills

Te These periods of quite short duration proved effective and "popular™.
They included:

Action Stations
Emergency Stations
F‘1re7F‘100d Emergency Cable Runs in both Section Bases
First Aid Party Training

| Weapon Drills — Chaff C/D, NGS, Surface/AA, Exocet, OTHT
Torpedo Countermeasures

RECOGNITION TRAINING

8. PFrequent training periods allocated for OOW's and Upper Deck Crews.
Cold Weather

9. a., Notes from Iceland Ops are adequate to ensure units are well prepared
for the weather. Probably overprepared since icing risk around S.Georgia
and Falklands is not as high as that experienced during the Cod War.

b Cold weather clothing provided is adequate. The suits for lookouts
and aimers etc are particularly good and liked by the wearers, As ever
"pussers" sea boots, whilst big emough to accommodate the extra socks, are
dangerous to use whenever a degree of agility is requiredo

QECRET
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ANNEX H (Contd)
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10. 2. RASing using all the likely rigs before arrival in the area is
essential: in particular check of wigs to provide Avcat and oils. ' ANTRINM
changed one of TIDESPRING's rigs — Noe 8 - to0 provide 3 inch Avcat supply.

Selecting rigs to be used is helpful, allowing ship to remain rigged for

probe, Jackstay QRC and stern fuelling. Whilst unfashionable, do not forgst
Jackstay QRC, it will remain commected better than probe in bad weather.

b. POST's insistence on training two defence watch fuelling crews has
paid of f; both now very proficiente

c. Storing — became the art of “"embarking anything given the will". 1In
particular ammunition transfer methods have included:

(i) Seacat
(ii) Cartridge
(iii) Torpedoes
(iv) Shell

Boatwork

:
.
:
.
H

Vertrep in net

Vertrep in RAS bag

Vertrep on DDT recovery strop

On light Jackstay using emergency supply bags

11« Upper deck crews were exercised in lowering a number of geminis quickly
and quietly using two rigs. Required for 'real' when inserting SAS 23 April.

Darken Ship

12, Screens and deadlights rigged and left rizged from 4 April. Effectiveness

checked by Night Vision Aid.

part of life onbozrd.

Darken ship discipline became a2 quickly accepted
’
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WAR PL&iIING BRIGFS

1o It is in the interest of us all 1o be both materially and mentally
prepared for Operation CORPORATE. To that end, a cell has beed set up,
consisting of the Navigator and SCO, to direct a series of briefs on
selected subjects, These briefs will normally be held in the Wardroom
at 1730 after ay daily brief, and all officers are “invited to attend.

© Selected briefs may then appear on CCTV,

i,

2. Officers mominated at Annex A are to as:sums a 'iSpecial responsihility"
for their particular subject, and may be invited to brief it themselves
3r to prepare a written brie%.

3. Some subjects are by their nature "one off™ whilst others are a »
continuing daily story. An effort has been made to indicate a priority
system.

4o The plaming cell is:available for guida.nge on length, pitch and
content of briefs,

ol Commanding 'foicer

- il
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Brief Title
Ascension I
preps
ANTRIM
Preparations

for War

YWarfare
Freparatioss

Weapon

Opdefs

Enemy Forces

Political Stote

B i Mo ST ARG X T3 =,

effectiveness -
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Title Expansion

Welfare — Familygram
vills - Letters

"®¥hole ship" training

Readiness

State of training
State of preps
Lessons learnt
Areas of concern

State of weapons
Radars-ESM-Comms
Confidence level

ae Orbat, hardwzre
tactics

be Morale,preparadness

Present & forecast
moves by UK and

Argemtinian and other

Govts

fixtrepolate ARTRIN's
likely émploy:nent 3£
DOsE1 ble

Met Oceanog & effects

on chips

Popular plzce rames
Jistances to steam
Escepe routes with
action damage

Survival Seasickness
Life raft drill &
conduct

Argentina —all
Chile —Orbut

Ch.le -Backzround
Brazil —Orbat
Brazil -Background

.S Africa -Orbat &

Background

Responsible

Of ficer
Cdr/cdr S
A1l DOs

Cdr/HODs -

Ops

MEO/WEO
’

1st Lt

SCO

Cdr/Cdr 3
5C0

Ops/
1st Lt

SI0/10

DIEO/NO

Mo/
1st Lt

FLOBS
FC 1/2
S/Lt W
FC 1/2
S/Lt B
S/Lt P

Annex A to
CTH 14/82
dated 7 April 1982

Peziodicity Eriority
1 0ff High
Daily High
Daily T gh
Daily -
Daily =
Daily Pre Asc
1 Off Pre hsc
Regularly =
Regularly ‘Post hAsc
1 Off Pre asc
1 Off Post isc
1 off Post Asc
e 2 ‘High
1 0if Post Asc

[
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Brief Title Title Expansion Re;g;;‘:i;’l’ Periodicity Priority
¥ — .
- Al

Geography NZ & hus —Orbat only s/ur 7

f0re ) Post Asc
Lesson
Electronic Own Radar & Comms WEO/DWEO 1 oee Pre Aso
Deception Effect of Weapens
performance,
Weapon ef “eot Own Air isseds Flt Cdr 1 0fif Post Aso
dlanning —~ inel Earrier
Poul/Cold ys Ship preparation and MEOQ/WEO/ Pre Asc
weather Ops operational effects NO/1st Lt
Pri soner a. Argentinian 0dr/FLOBS Post 4so
Handling survivors
by Our own reaction
to interrogation
Intelligence/  Useful back copies of OBO/SIO Now
Reference Nismns/NIH/Int defence

review/Air magazines ets

Teams to discuss and Play All Warfare Regularly

Tactics out possible soenarios Officers

’
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,., DATED 8 JULY 1982

&

OPERATION PARAQUAT
REPORT OF PROCEEDINGS — MARTNE ENGIEEZRING

1. Machinery Operation and Availability

Throughout the period the main machinery has been reliable although every
opportunity has been taken to shut down boilers a.nd other machinery as the
tactical situation permitted for normal maintenance tasks., Whilst in Defence
Watches, the G6s have been at immediate notice and one ODG has_been running
continously., This has had the effect of more than doubling the normal running
hours per engine. The prolonged periods of steady steaming have been beneficial
to fine system tuning and for a 7 day period feed losses were reduced to a

consistent 16-18 ton/day.

2. ﬂf:.ca.nt Defects
The failure of the starboard main feed pump’ on 26 April 1962 (OPDEF ME 16-82)

was the most serious defect during the operation. Coming as it did whilst the ship
was at the furthest point from the airhead, the delivery of the replacement rotating
assembly took one month to reach the ship. The removal of the old TWL pump

shaft was particularly difficult and showed up a lack of high grade hacksaw

blades and suitable heavy duty burning gear onboard. The port evaporator fresh
water pump also gave considerable cause for concern (OPDEF 19-82) until such
_ time as a complete replacement pump arrived. The use of 6Po ballast tank as a
‘extra fresh water tank holding 50 tons greatly cushioned the potential problem

‘as - did the marked drop in fresh water consumption as the temperature dropped

and defence watches commenced.

3. POL
RFA TIDESPRING supported the ship superbly during this operation and
supplied good clean water free fuel throughout. Maintaining adequate stocks
of lubricating oils however was somewhat of a problem. To reduce usage of NEOX
a policy of only running stabilisers when absolutely necessary was adopted with
success. In addition the slow Teception rate of bulk lubricating oil (600 gal/hr)
. made it necessary to embark at every opportunity. It is most fortunate that the

embarked military force provided their own supply of petrol for Geminis because

during the earlier phases of the operation veryd‘emﬁf‘&a} carried pétrol stock for
N A\ l -
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il very limited supply of petrol was subsequemtly found at the BAS Base, King

y
i

El-ard Point. %

4. Cold Weather Preparations

The advice given in C in C Fleets Cold Weather Manual was most valuable
although the weather proved to be mach milder than anticipated. In retrospect
some of the upper deck preparations, in particular the use of LG 380 and Kilfrost,
were undertaken too soon whilst the weather was mild resulting in exces!sive -
wastage of these materials. It was found essential to place black heaters in
the engine compartments of all boats and to store the batteries in the warm
if the boats were to start when required.

5. Hull Aspects
The heavy weather encounted off South Georgia was responsible for opening

up several hull cracks which are known Class defects but also one in the deckhead
of the cabin flat at 84 Station starboard. The excessive flexing of the ship
also caused several firemain leaks in the midships portion of the Shlpr The
overall mull preservation has proved very satisfactory although some areas of
grey paint applied in less than ideal conditions at Ascension washed o:ff during

the period.

6. Personnel
The ships policy of a freeze on job changes during the period ensured & high

degree of prohclency throughout the operat:on. In addition there was a refreshing

~ amount of ingenuity and initiative displayed throughout the department in the

knowledge that any form of base support was far away. Machinery breakdowns drills
could not be programmed but opportunities have been taken to exercise on a limited
scale as irequently as possible. Task book training continued throughout and
Fleetboards for A/IMEM and A/POMEW were conducted towards the end of the

Operation.

7. Assistance to BAS Base
A party of ME personnel spent 5 days ashore in the BAS Base King Edward
Point restoring facilities shortly after the recapture. They made a significant

contribution to the rapid restoration of essential services to the Base.

UK EYES BRAYO
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OPERATION PARAQUET 3

REPORT OF PROCEEDINGS — WEAPON ENGINEERTHG

Preparations for War

1e Preparations for war began on 2 April when SPRINGTRAIN 82 was terminated
and ANTRIM was ordered to proceed southe They continued until a Defence Watch
posture was assumed on 19 April. There was thus plenty of time to bring weapon
equipment and the department to a state of readiness.

2+ Transfer of ammunition and other essential stores took place on 2 April
between ships proceeding south and those returning to UK. Vertrep amd light
jackstay were used without difficulty.

3. The following preparations were completed by 19 Zpril:

- a, All uncrated Seaslug missiles prepared for firinge.

b, Seacat missiles in Ready Use magazines fitted with appropriate guidance
crystalss Launchers loaded.

ce 2 in nos Mk 46 torpedoes prepared for firing and 2 in noe. depth charzes
stowed in stretchers in the magazine at 15 mins notice (the time taken to
fit primers and detonatcrs).

d. Weapon systems prepared for firing, maintenance in date wherever possible
with particular attention being paid to j’SL routines.

e, Rlloon tracking w2s carried out on passage to Ascension Island, as were
GWS2 overall system tests.

4e Because of the covert nature of the operation, emitters were silent for

the passage south from Ascension Islande The following arrangements were made:
a, UHF - 1 transmitter in use, remainder stand by.
be HF — Stand by.
ce SCOT - No restrictions.
d. 965 to dummy load, 278, 1010, 1011 and 978 stand bye.

e. 992 is degraded by long periods at stand by and was run into dummy load
for 30 mins each watch. Even so the magnetron had to be changed on 3 M=y
after only about 3500 hrs (nominazl life is 10000 hrs).

Cold Weather Preparzations

S5 These were carried out in accordance with BR 2553 Chap 4 and CincFleet's
Cold Weather Preparations publication which provided much good guidance. In
fact weather conditions in the South Atlantic were not as severe as had been
expected and ingress of water into upper deck fittings was the biggest problem
throughout the period.
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Unusual Requirements : ;

6o - A WAGNAVOX SATNAV MX 1102 RN was transferred from HMS SHEFFIELD at
Ascension Island and fitted. Aerial rigging and provision of ship's course
and speed inputs were required. ;
Te A Wilitzry Ops Room was established in the Admiral's Dey Cabin requiring
HF and UEF communications. Additional wire aerials and the ship's spare AJE UHF
aeriz]l were rigged between the bridge roof and foremast yards. There were no
RADHIZ or apparent mutu=l interference problems btut it is possible that MF DF
accuracy was degraded.

8. After the re-capture of South Georgiz it was discovered that the Grytviken
BAS Base telephone exchange had been vandalised by the Argentine invaders and
the field telephone network wes in a state of disrepair. Services were restored
over a period of two dayse.

Ma jor Defects

9. OPIEFS WE ‘[7/82 and 82/82. Sonar 182 cables were initially prone to water
ingress until this was prevented by fitting additional '0' seals, grease packing
connections and sealing them with self-vulcanising tape. Two cables were
ex-ended before these lessons were learned and equipment unfamiliarity through
under use was the cause of early difficuliies.

10. OPIEF WE 80/82. SCOT was defective in the ODMA reception mode for a period
of 2 wesks. Although SATCOMS were maintained in the FDMA mode, the Secure Speech
(GROWLER) facility was not available from 27 April to 13 May. Diagnostic advice
provided by the SCOT Field Services Team using the FD¥A engineering channel and
a defective pec in the CDIA receiver replacede

Defence Watches

11. A two Defence Watch posture was assumed from 19 April to 3 May. The following
worked 2 straight 1 in 2 routine:

a, WEQ/DWEO in the Cps Room.
be GWS2 and DAB teams.

ce Junior ratings.

The remzining specialist officers and semior ratings worked a 24 hour

call-out routine and a Chief Petty Officer ran the watch from the Weapon Section
Base (BMR).

12, Local SOC's were carried oul every watch by Weapon Controllers and Quarters
Officers as were T.I. checks by Directors. #Additionally daily PSL checks were
carried out every watch by the GWS 2 teams. The remaining equipment was taken
for PSL checks whenever the situation 2llowed and within EMCON constraints. A
generally high equipment availability wes achieved throughout the whole period
due to the stable environmentzl conditions and constant atiention.

ar,rDET
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REPORT OF PROCEEDINGS — LOGISTICS

“Victualling

1. HMS ENTRIM had mo solids support during Operation PARAQUET. A RAS(S) on

13 April 82 from RPA FORT AUSTIN, herself already somewhat depleted after 5
months in the Gulf, provided a basic endurance of 60 days for the ship's company
of 500 and an additional 150 Marines and SAS embarked within the Group, but no
fresh fruit, vegetables or eggs were available and few potatoss, As re-supply
dates were not known, rationing was introduced. Brez=kfast comsisted of an egg
(until they ran out) bacon or sausage, beans or tomatoes, znd one slice of breade
Yo cereals, Lunch was reduced to soup and rolls and the main meal was taken in
the evening, without puddings. Apart from prolonging the endurance, this pattern
of feeding lent itself readily to instant conversion into action messing or
action snacks for the inevitable day light air raiés or other threats: it also
proved enduringly popular with the ship's company.

2. A good stock of rolls, oggies, pies and sausage rolls was made and frozen
down for use as additional action snacks and was replaced a2s soon as possible
after use, The desp fat fryers were shut down when the ship went into defence
watches although the lack of fresh potatoes would have curtziled the supply of
chips anyway. -

3s The lack of fresh fruit and vegetables caused some concern and no bran,
wholemeal flour or other substitutes were available to provide roughage. The ship
was without fresh sotatoes for 10 days, eggs’for 15 days, veg=tables for 30 days
and fruit for 34 days, but this had no obvious impact on healih or morzle.

Ae The Senior Rates' Dininz Annex, 1N Stbd, and B Shell Room beer cage, 4Ea,
were taken up as additional victualling stores, the former comtaining 18 dzys
balanced dry diet above the water line and the latter bulk stores of flour. The
Floodlighiting Store in the Exocet Power Room, 1D1, was zlso utilised for toilet
rolls and some dry provisions. In addition to dispersing victualling stocks
around the ship to minimise the likelihood of action damage depriving the ship's
companyof food, these measures increased the endurance from 45 to 75 days.

Stores |

5¢ The 13 Apr RAS(S) with FORT AUSTIN provided few naval stores and stocks
were about 50% on starting the .Operation. A MATCONOFF organisation wzs set up
within the group Wt with three such disparate units as a2 DLG, Type 12 and a
TIDE class tanker the degree of mutual support was limiteds No other support
was available,

6 The initial UK red colour coding given to the group failed to take into
account that it was already well south of Ascension. In the event no urgent
requirements arose which could only be satisfied directly from the UK.
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“8. M 96 Appendix 21 scales of cold weather clothing are broadly sufficient
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Te less urgent demands placsd on the UK were promptly airfreizhted to
2scension but there was no meshs of sea~freighting them to South Georgia.

Even after the despatch vessels arrived the lengthy sea journey me&nt that
this remamed the weak link 1n the logistic chain.’

e i A e Y i
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Cold Weather '»Cl othing

—

for a DLG. Detailed refirements will be proposed separately. The clothing
gave adequate protection against South Atlantic weather provided extreme cold
weather top garmenis were worn.

Extreme Cold Weather Clothing

9. None is scaled to be carried in 2 DLG but it is essential for operating
in extreme latitudes and served its purpose well in the South Atlantic. A
DLG has the capacity to carry some sets and this should be wtilised. Separate
proposals will be made.

Support for Other Units

10. The SAS, SBS, and M Company Group of 42 Commando, Royal Marines, whose own
stores had been hastily assembled on leaving the UK, required a range of naval
and victualling stores and these were provided where pocsible from ANTRIM's
already depleted stocks. Specifically 300 man/monthﬁ of food, canteen and
general naval stores were supplied to the South Georgia garr:.scm and a large
quantity of bedding, cutlery and messtraps to RFA TIDESPRING to assist her with
transporting 200 POW from South Georgia to Ascension.

Organisation
’

11. The Supply Department was not run in Defence Watches, there being no
advantages and some penalties in keeping up half the personnel overnight. Two
cooks worked throughout the night baking bread and preparing the night meal;
one steward rem2ined on duty overnight to cater for the needs of the defence
watch officers and the duty SA slept in the stores office, on immediate call.
One steward was giwen to a Type 22.frigate to mzke good her complement, one
was provided to the laundry when the Chinese left, three extra were given to
the Communal Party to release defence watch seamen, and a cook and an SA, SMAC
233 trained, became full time members of the flight deck crew. Defence watch
working and the operational situation reduced the normal demands 6n the Supply
Department and & satisfactory level of service was maintained despite the severe
dilution of supply personnel.
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‘Don’t shoot 11 thinkit’s a dinner invitation.’

~Secret weapon of

R - - 5
- the wardroom
I began to invest high hopes
in the effect on the enemy's — - DE Ay iE
morale of that dinner which our it :
pfficers served those captured A
Argebtine officers on board one
of our ships after we took {
South Georgia. Word micht by
now have spread among the

Argentine forces that this is ¢
what they can expect unless Unde!,rﬂ;le w“eatl‘{e{h

2 X Geoffrey “Taylor, who was the
:hev (]uxt the islands a:,“‘i[:m physiclan to the 14th
un:"-cdlately. They'1l]l think ArmylnBurmninthelntwar.ls
twice about takineg us on now ‘f;‘::r;ed. u.';‘ ﬂ,’: F:iggll:dds :l.lsulk
t.hat some of them have felt six mllq\l!r{:lan.'l'l cites nutritional
!nci-les of cold, British food ;dn‘;lc'l;e:mlnp:b'”:::i::‘:‘ %?:le"n;
1ns1r:e them. They'll know that 5¢-'hm{ uduhcvdn: that n\)uky{
a nation which can serve up alcohol and over-consumption of '
lethal stuff like an averare lr':uf\‘r;fd -c.ff.bOhYd"-!“ 5 K't s 4

British service dinner is not a
nation to be trifled with, that AT T
is, if they ever dared to eat :ﬂ
pne of our trifles.

And there's plenty more
where that dinner came from.

J U

AR '

S/ g =3 M,@

o 2R
F) 2P

Taylor says his own pilot
surveys showed early signs of B
group vitamin deficiencies in
more than one third of naval
personnel, and inadequate vit-
amin C in almost a third. Studies
in the United States, he says,
show that hypochondriasis, hys-
teria and depression occur when
blood levels of vitamin C begin to
fall, even before such visible
clinical signs as_he noted sppear.
Stress and heavy smoking de-
press vitamin C  levels and
diminish resistance to cold con-
ditions, which, like sea sickness,
will make things even worse.

Accordlns to official figures,
the standard mortality rate in the
British Armed Forces for cancer,
coronary heart disease, gastro-
intestinal diseases and cirrhosis
of the liver is the highest of any
occupational group in the UK.

If we want to bé sure of
winning, Taylor says, we should
send a nutrition unit to the task
force, make sure the men’s
intake of vitamin C is boosted to
the 150 mg daily the Russians

Aielnt

rec d for cold c9 g
provide whole wheat bread and
stop overcooking the venubles. 5

Ifanic could even now be spreading among the Argentine brass hats that this
is how the barbarous British treat captured officers. The choice is theirs.

There is still time for them to avoid raising kuife and fork

against us.
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OPERATION PARAQUET
REPORT OF PROCEEDINGS -

When the signal to proceed south was received on 2 April the initial
concern was for family reaction to the unexpected programme change and how they
were to be informed: particularly crestfallen were the 18 members of the ship's
company with Baster weddings plamned. Tco much reliance was placed on 'Link
wires' for informing NOK, particularly those living outside the Base Port areas.
Some people took time to accept the high ]"evel of security suddenly impossd on
AVTRIM's movements and many considered their families had a right to know exactly
where the ship was and her expecied empl ni: this view was mainly Held and
voiced by a minority of Senior Rates. i

In addition to intensive warfare preparations there was a major assault on
a range of administrative matters including, Wills, Power of Attorney, Genewvaz
Convention ID Cards, Boarding School Allowance claims etc, to ensure all was
cleared by the time we reached Ascension Island. Ascension Island was a
significant milestone on the way to South Georgia: it virtually signified the
point of no return with the total failure to date to achieve any diplomztic
solution: many were now well aware that the likelihood of armed confrontation
w2s very real indeeds The initial bravado of "Stuff it up the Junta" wzs slowly
replaced both by a greater degrez of realism and apprehension: much of the
apprehension was caused by concern for families and girl friends and was largely
di spelled when the first very supportive batch of mail was received., BEBC World
Service broadcasts were listened to awvidly, the Daily Ozk extracts from the press
acsumed great importance and the Commandér's Eightly CCTV "SCUTTLEBUTT" programme
becams compulsive viewinge. ’

Overcoming ingrained, almost intuitive peacetime attitudes was difficult
but gradually a hardenning of attitude was achieved: part of the problem was due
4o the 'it will never happen to us philosophy.'

Interest, involvement, excitement and anticipation mounted as the group
headed south, met FORT AUSTIN and ENDURANCE, and embarked SAS, SBS, and ¥ Company
Group 42 Commando, Royal Marines, The bravura and presence of these specialistz
put the ship's company on its mettle and they responded well. 2

Throughout the period 21 April — 2 May when ANTRIM was involved in the
South Georgia operation morale was high, professionalism was menifest, disciplinary
problems were non existent and the performance, attitude and reponse of the
young sailors was moving and very encouraging.
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QPERATLON PARAGUET

BEPORT OF PROCEEDINGS - PRISONERS OF WAR

":l “ Beferences:

L.
B.
Ce

1.

CTF 317 AAA/19J 1719502 APR 82 (POW GUIDELINES)
PG 317.9 AAL/19] 2013452 APR 82 (POW/BAS CIVILIANS)
NODUK AAA/19J 221345Z APR 82 (POW AMPLIFICATION)

(nce the guidelines had been est=blished (References A — C) the problems

encountered were:

2.

a, Number anticipated was doubled after .crippling of SANTA FE and capture
of her ship"s company.

b. Ashore in GRYTVIKEN M Coy and the numbers of prisoners strained
accommodation available to the limits.

ce The '"ARTUSO INCIDENT' compliczted the already tortuous administrative
processe

de Requirement for separate handling of the military element, the °®Scrap
Merchants', the non-Argentine natiomals and Captain Astiz.

e. Collation of informztion required by CTF, MODUK and the FCO, already
difficult due to language barriers and comprehension, was further hampered
ly weather, geography and communications between detached units.

f. . Habitability standards, required by Geneva Convention, were of constant
concern particularly when prisoners wer® embarked in the somewhat spartan
accommodation available in TIDESPRING.

That the prisoners arrived in good order at Ascension Island without any

deterioration in health or morale owed much to the unstinting efforis of the
Captain of TIDESPRING, his officers and men.
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OPERATION PARA 5 &

REPORT OF PROCEEDINGS — MEDICAL

' .

Medical Staff:s Surgeon Lieutenant A B MACLEAN, Royal Navy
POMA(O) S B BUTTERFIELD
MA A MILBURN

Additional Surgeon Lieutenant Commander(D) G REIMES

The operation was highly successful from 2 medical view pointe. Foul and
cold weather briefings plus commonsense, prevented any serious injuries up to
the first troops insertion.

On 22 fpril the SAS mountain troops requested evacuation from Fortuna
Glacier due to imminent cold injuryo During this exercise both Wessex 5's
crashed at low speed on the glacier. All survivors were rescued within two
hours, and after rewarming, one minor case of frost nip, the odd jarred shoulder
and back, and a laceration of RT cheek and eye was the total casualty list.

On 25 April 82 the submarine SANTA FE was attacked with depth charges and
AS12 missiles, She returned to Grytviken which wazs subsequently captured.
There were reports of a hundred plus casualties and the Medic2l Officer HHMS
ANTRIM joined the Medical Officer 42 CDO M Coy ashore to assess the situations
Thankfully omly one casu2lty was found — 2 Leading Seaman submariner who had
his right lower leg shot away by an AS12 missile through the fin of SARTA FEZ,
An Argentinian Medical Officer had already dgbrided and packed the above knee
amputation. He was casevaced to ANTRIM for further resuscitation and thence
to TIDESPRING for care by the surgical team. 2n Argentinian CPC was shot dezd
on the submarine during a move on 27 April 82.

Medical facilities in Shackleton House for M Coy 42 CDO was found to b2
good, dental treatment being given before our departure.
Overall a successful operation with minim=l casualties,

S
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REPORT OF PROCEEDINGS — PUBLIC RELATIONS :

+1. Experiemce during Operation PARAQUET and CORPORATE indicated that,
conditioned by peace-time practices as we are, a major re—think of policy and
procedures is necess2ry when engaged in hostilities, particularly when the
operation comcerned is covert, as was PARAQUET,

2, Because PARAQUET was conducted under a high security caveat, no press
releases were made, or even comsidered, until a request was received from
Northwood. As the operation was still being handled =t high classification,

a suggested release at the same classification was therefore sizmalled for
vetting and dissemination as seen fit in UK. It was understood that it was still
necessary to conceal the actual details of how the operation hzd been mounted

and of the composition of the task group, so as to deny any information to the
enemy.

e ANTRIK was informed that making press releases at high classification to
CinCFleet inhibited their handling at home, and that they shoald be made in the
normal way to MODUK(Navy). However no classified informatior was to be released,
but there wa= no clear guidance as to what was classified and what was not. Two
further daily reports of activities were therefore made to MODUK(Yavy),
classified CONFIDENTIAL on the assuption that appropriate vettinz would be
applied. (It was felt that UNCLASSIFIED releases about penguins; albatrosses’
and ice-berzs would be fatuous in .the circumstances).

4, This procedure was azlso declared uhsati sfactory so, after an acerbic
exchange of signals between ANTRIY, the Captiin of the Fleet, and the Fleet PRO,
no further press releases were made by ANTRIM during Opnr'xtztm PARAQUET, or
indeed durinz the remainder of Operation CORPORATE. It is noted that this
procedure has not been followed by many other ships, reading the July 1982
edition of the Navy News it almost appears as though this publication has been
included in the distribution of their Reports of Proceedings!

5 The difficulties in this age of mass media and high speed communications
are appreciated, particularly when a large press and TV contingent is embarked
in the force. Fortunately ANTRIM's "faceless men of the South Atlantic" reacted
with cyniczl amusement, rather than active resentment, to the widely inaccurate
and misleading reports about the re-capture of South Georgia, accepting that it
was valuable'disinformation' at that stage — and their forbéarance was rewarded
when the awards for the operation were announced.

6o However the sensational, inaccurate and, too frequently premature reports
of damage 2nd casualties, which caused much distress to our people at home, were
most strongly resented, and press—pestering of next of kin was seen as a2 gross
invasion of privacys

Te It is strongly recommended that, in any future conflicts or operations of
this nature, the policy be firmly established and understood by all concerned
for all news releases to be centrzally controlled and vetted, either by MOD
or the Fleet Commander, and that they should be based on the factual reports
made by the Commanders on the spot. "Human interest" and eye-witness accounts
have, undoubtedly, zn important part to play, but there is a proper time and
place for them — which is not necessarily while the events described are still
going on. QL
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TIME/DATE

6 April pm

1500

2100

2200

070200

070700

080700

992100

J SE‘i\L‘-‘ 3 55

| OPERATION CORPORATE — OPS ROOM NARRATIVE

POLITICAL

| Chile and Brazil now friendly - Chilean support ba.se/repair
bolt hole Punta Arenas? Embargo on Argy goodse

UK GROUP Air groups embarked.

ASCENSION NP 1222 set up Wx5 6 in Noe 1 SKA 4 gunship sets
2 Resource 845 gunships SKUA O CROP available for filling at
sea.

NEWS HMG prior knowledge of invasion postulated. SM could
have stopped invasion!

EEC sanctions and united front asked for by Mrs T.
£1200 Million worth of Argy imports.

ENDURANCE message to Islands via BBCe

More troops and equip Argy to FeI. More jobs, banks,
medicine, GPO facilities for F.I. New Governor — Mendes =
Spanish to be official language. RM booby traps been set.

EMCON plans for ST cancelled, MAYFLOWER cancelled. New plan
WHISKY. 52 CHAFF H
89 HF DATA LINK
180 UHF COV RATT
181 UHF SEC SPEECH

TID to be detached ahead to Ascension? Group speed 165 kts.

Soviet NA TASS and El Salvador both blamed UK for Falklands

crisis = Argentina is conducting a programme of de-colonisatione

| UK/Arg.e Ambassadors in Washington have both seen Gen. Haige
Argies have said compensation will be paid to any Falklander

, willing to leave.

Argentinian Interior Minister stated that Argentina would be
| "unlikely" to remove troops from Falklands before negotiations
| began. MODUK 071615& - CORPORATE - AIM.

UK Government established 200NM Exclusion Zone around Falklandse
Argentina established new S.Atlantic Naval Command incorporating
Falkland area. Press opinion pessimistic on diplomatic solution
+ forecast SSN's could start shooting when Exclusion Zone comes
into force Monday 1204002 APR. High level of diplomatic actnnty
including planned Gen. Haig visits to UK + Argentina.
AN'I'RIM/'I'IDE/PLY detached to ASCENSION = form TG 317.9. OPERATION
PARAQUET, i
Details of troop numbers for ANTRIM TG asked for 091520 APR 82.‘
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11 April

12 April
1; April
0605

0630
0730
0820
0845
0900
0950

130600« ANT preparation for War : NBCDX

1500

2110

| Two long days of Vertrep

SECREI

|
|

Have embarked as follows:

M Coy + 845 Det TIDESPRING

HQ + NGS + Attack Units ANTRIM

NGSLO PLYMOUTH

Plus ENDURANCE Survey Party in ANTRIM
142 Kit and Ammo in TID

SAS kit in ANT for END

Vast quantity of stores transferred in good order.

landed liaison + Clansman both days — Land Rover landed for
NP 1222,

TG 3179 removed from latest Intrepse.

Because of late arrival last stores loadse TID 4 PLY detached
at midday downtrack. ANT remains to collect departing Ascensior
at 01102 at 22 kts to rejoin. Stores were critical = cold
weather, extreme weather and medical storese

En route to invade S.Georgiae. |
CINCFLEET signal on OPORDER - OPORDER run expected 13 approxe |
Report when ENDURANCE RAS(L) completed (CINCFLEET AAA 110411Z Al

FORT AUSTIN completed Vertrep with ENDURANCE — FA confirmed RV |

|
Signals from Fleet re KRIVAK

Sighted lights on horizon - 'I'ID/PLY instructed to burn stern
lightse

406 being launched for OTHT
406 on deck to pick up RM'S for TIDESPRING
406 land on - shut down = AL 30 |
Major Delves SAS onboard. Wants to embark D Sqdn |
Commenced RAS(S) with RFA FORT AUSTIN

I

| Captain on Growler to COS Fleet re:

SAS
ENDURANCE RAS(L)

' TIDESPRING Pumpover

Second Growler conference later in forenoon covered wide range‘i
of PARAQUET aspectsi—

ROE

Timescale ‘

SAS

Weather

SSN's

Pre landing, landing, Post landing plans !

Commenced transfer of D Sqdn SAS from FORT AUSTIN to ANTRIN/ |

. PLYMOUTH plus full outfit of stores.

WX 5 requested precautionary landing. Ship response very good.*

| Aircraft landed safely FORT AUSTIN. Vertrep delayed until 2nd|

WX 5 ready. Vertrep continued by FORT AUSTIN Lynx - one load |
81mm mortar bombs jettisoned — lost control of load, subsequent
loads fitted flourescent lights. Verirep complete 140015Z«

mCRE
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April 14

0630
0430
1100
1215
1400
1600

1900

Asg(i)l 13

0900
1517582
April 16
0600

1030 - 1230
1400 - 1600
1830

f s

S;E:&.al‘\Lili

Concern about TIDESPRING fuel vis a vis duration of PARAQUAT —
Pumpover pre landing will increase flexibility — BRAMBLELEAF
reported ETA 202000 at ASC I, now rounded C of G Hope — bid to
3178 to allocate 317.9 for early pumpovere

CTF 317 1317302 AAA/19J Commanders Evaluation — for planning
purposes in advance of OPORDER - OPORDER delivery 151000 by
Nimrode

FORT AUSTIN detached 140015 - one load jettisoned by Lynx -
RAS(S)/VERTREP 0800-0015 — ANTRIM received over 300 loads —
including a) SAS D Sqdn(40) + Gear(30 0001b +) - (20) to PLY -
remainder in ENDURANCE.
b) Surgical Team — ANT - stores TIDE
600+ onboard = CB 04826 looks shaky.
ENDURANCE RV 1100 = 1200 outlook favourablee

Grid Origin change ordered for 140800Z,

Two Bears reported airborne ex Angola hdg NW

RV ENDURANCE

CO ENDURANCE to ANTRIM for briefing

Grid Origin change ordered

CTG 3179 Operation PARAQUAT warning order issued to embarked
forces (ANTRIM 250/3/1 dated 14 Apr 82).

ENDURANCE refuelling complete - 9C¢ fuel. Large Fenders
embarked in TIDESPRING not used: a modified astern RAS rig
was the method used in v.favourable conditions.

Maintenance Day

Trooplift to TIDESPRING - stores/personnal to ENDURANCE

Airdrop of OPORD by Nimrod 2.

BRAMBLELEAF instructed by CINCFLEET to report PCS.

CINCFLEET assumes OPCON BRAMBLELEAF to RV 5000S 09500W reporting
ETA,

BRAMBLELEAF 151300 - 33445 00351E - 267 = 14« Looks like ETA
in order of 211300Z at promulgated RV = adjustiment likely vis

a vis Recce landing. BRAMBLELEAF PCS based on instrudtion

from CTG 317.8 to RV 35005 03245W with BRILLIANT Group.

0015 = RORSAT formation

ofc PLY/ANT detached for SAGEX

406 launched for surface search - Targets END/‘I'ID - END prime
target.

BRAMBLELEAF acknowledged CINCFLEET directive for RV ANT Group
BRAMBLELEAF report ETA 211300Z.

COs meeting/briefing in ANT

ANT + PLY RAS(L)

Cemini drill - this could be an important aspect particularly
for the landing phase — silent lowering under darken ship
conditions must be achieved. BRAMBLELEAF PO and allocation

of a Victor Tanker for MRR. Replies sent on both - B'LEAF
requested to PO before Recce landings = increase our flexibility
particularly since TIDESPRING has M coy gp and 2 wx 5 embarked.
Request to Thermal Imagary in victor — ANT {o identifying
likely areas of hostilities around Leith and Grytviken.
CINCFLEET sitrep indicates that TG 317.9

Anti - SOSS measures could be working = signal CTG 317.9
161935ZAPR sent to CTG 317.9 'pour memoire'}

RORSAT formation around 0030 and 0420.

Two Bear Deltas departed Luanda for probable Southlant Recce =

EW Office alerted.
o P e




0855 - 1001
1230
1330 -

1930
Apri
0/NIGHT

0440
0830

1810052

2110

April 19

1430

April 20
0100

0145

v e
=OKE

2 Bears reported in vicinity Ascension Island
RORSAT pass
SAS/SBS/M Coy Gemini Drills — trial of FLOBS/FLT transponder
"Gizzit"
CGemini drills achieved. SAS not good at getting in and out
of ships
Gizzit worked well. GIZZIT is the ANTRIM transponder device
1800 HDS and troop lift cancelled owing to heavy rain and 406
defects Outstanding lifts to be completed 180800 HDS.

RORSAT passes at Midnight and 0430 ROMEO Conducted

Two sweeps unidentified E/F radar

RAS(L) astern method with TIDESPRING. Cold weather clothing
worn for first time. RORSAT pass 0826 - RORSAT formation prior
to RAS(L)

GLAMORGAN, INVINCIBLE, BROADSWORD, ALACRITY, YARMOUTH ordered
by FOF1 to weigh and chart Ascension to NE. Submarine detected
of f Ascension?

BRAMBLELEAF now under CTG 317.9 TACON for PO - before/a.fter
insertion under.review. GROWLER call to CINCFLEET may resolve/
clarify intended date for imsertion vis a vis PO. Military
need AN‘I‘/PLY in close proximity to respond quickly to any
compromise of Recce patrolse

TG 317+8.2 instructed to proceed with despatch within constraints
fuelling/weather to VIC405 35W. Are they in distant support,
or a honey pot lure?

Captain had 2 Growler conversations with COS Fleet to clarify
BRAMBLELEAF options.

CTG 317.9 AAA/I9J 181925ZAPR 82 sent to CTG 317.9 — APPROACH
INTENTIONS TO SOUTH GEORGIA 19 = 21 APR.

CTG /*&.( AAA/IQJ 181925ZAPR 82 SITREP/INTENTIONS for approach/
insertion phases to CTF 317. Political pressure for Recce
landing 21 Apr. Weather will be critical.

Total Steam Failure.

CTF 317 AAA/I9J 181615ZAPR 82 - PCS required every 12 hours.
0600Z just within max range of ARG Neptune Patrol

0800Z ANTRIM in 2Y/Full Defence Watches - Life jackets/Survival
Suits/Anti Flash being carried.

1000Z - HDS Troop lift complete - Bookings still being made with
anyone, but the correct person! Further briefing to embarked
force officers on HDS booking procedure??

1100Z - Both seacat launchers loaded - 4.5" hoist loaded HE -
Turret provided with HE, RE + Star Shell — We are now in
business!

Launch 406 for Sagex PLY - OCE.

0800 - 1600 Captain, CLF (Major SHERIDAN) 2 i/c SAS visit TIDE,
END, PLY to discuss recce phase.

CTG 317.9 AAA/I9J 191810ZAPR 82 Intentions for insertion/post
insertion phases.

CTF 317 1918202 received giving ROE when inside ARG MEZ 200 on
S. Georgia.

CTF 317 191555Z contained sitrep on Gritviken and Leith. Ice
free, No Growlers, No Warships.

CTG 3179 1918152 Contained Navigational Details for vicinity
S. Georgia, including codenames for placenames.

Fog - Viz to one cable. END radiating India Band - Sectar
scane
END Radar ceasede
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0319
0705

0800

1000
0900

1115

1200
1345
1402

1410

1504

1520
1600

2010
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2300

2345
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SECRET 29

CINCFLEET reports two Bear Deltas departed Luanda to shadow
UK Task Force.

Assessed Bears heading for Cuba (NW) as part of normal
re—deployment.

Visibility remains poor — ENDURANCE continuing radar guard—
ship reportse Visibility a- 1 mile.

General Comment - All political sitreps gleaned purely from
World Service — a CINCFLEET appreciation would be helpful.
Victor MRR on task 0800 - 1000Z CTF 317 191555Z Watch set on
revised frequencies — amend 1 to Op Order.

New ROE Post DANDELION issued.

RAS(L) with TID. Viz poor in fog but improving. Yet another
long HDS.

Practised alarm procedu.res/Chaff drills using AA practice = 5
secs for Chaff Charlie - 8 secs for AA Previous record 6 secs
Fleet standard which is 30}(includes safety reports).

Meeting with embarked forces to discuss mounting of Recce teams
and requirements for the quick reaction force.

CTG 317.9 201345 to CT“{/MOD re prisoner handling — idea of a
POW camp does not appeal. Question re civilians and BRANSFIELD.
Report from PLYMOUTH UNIDENT Nav Radar 035 as at 1350Z.

1Z sounds.

Action Stations 12 in ANTRIM

406 brought to alert 10 - launched to investigate.

TG 3179 Jjust in vicinity ARG 200 MEZ from S. Georgia -
intelligence does not indicate likely presence of ARG Warships
ANT EW office classified 1 band as from ARG CMS, 469 or Patrol
boat. Perhaps the BRANSFIELD? - Radar classified as B.AY'I'HRON/
KELVIN HUGHES.

Comment: First real Action Stations for nearly everyone onboard
4 mins to Action Btations -= 10 minutes to 12 from 2Y (5 mins
faster than the best time achieved at Portland).

Vis decreasing to % mile — Poor visability approach for 406.
Comment: The cluster at Action Stations and the dreadful AWD
requires investigation — an all in one fire proof suit

(a la Jackie STEWART) could be an answer to the trousers in socks
Anti Flash guard we have at present.

406 did not find anything. Secure from Action Stations
HDS/SOOTAX — followed by ice probe.

ROE —= TF 317 and 324 has at one stage today been under 6
different sets of ROE = TG 3179 now under post DANDELION rules
CTF 317 201359ZAPR has given the ground rules for rule 205
with respect to "hostile intent" as it affects TG 317.9.
"DANDELION" received = CTF 317 DTG 201940Z - We're in for a bit
of "Argy Bargy"!

406 landed on afier surface plot recce. No surface contacts
120" ahead or up to 80' to West.

SCR report HE Contact brg 270. Classified surface ship,

single screw 140rpm, very faint but distinct. Continued to
monitor for brg change. Captain informed — No further UHF t/x
without permission of Captain via PWO., MCO and Mil Ops Room
informed of UHF silencee.

Original contact faded brg 270. Second contact gained brg 325,
single screw — 150 rpm. Brg drew aft and faded.
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0245

0410
0420

0440
0445

0330

0600

0715

0930

0958
1022

1036
1040

1045

1058

SECRET 60

Speed reduced to 8 knots — 6 -making silence on Tac UHF to
achieve.

HE bearing 330 - ENDURANCE?

END radio check (PWO = no reply UHF silence)

EW report 3 sweeps, off 3 sweeps Type 975 (MCMV?) or Decca
626 = March.

Action Stations. Position 017 Gritviken 35 miles.

Blue on Blue engagement averted — NARROWLY.

HE contact 180' rev count 127 radiated 184 = contact 3000'
TIDESPRING turned away W.

Radiated 978 - 2 contacts 180', 160"

illumination by Star Shell ordered, cancelled.

PLY + END?

PLYMOUTH reports suspicious electronic emissions — us on
tacticale ID established of PLY & END

EWO wash up. parameters did not agree 2 earlier sets of END
829 (P.I. out of 16)

HE detections of ship RPM 130 bearing Easte Initially classed
as twin screw, then refined to one screws Bearing down my
right quickly.

BBC World News = What the papers say — Daily Mail" Leading
units of UK Task Force could be in a position to attack South
Georgia tomorrow" - reflects clearly to the security breach
at Northwood reported in CTF 317 202150Z APR 82. What price
D notices!

Flying brief foe FOXHOUND insertion conductede Weather
considered unsuitable at present and decision made to 'hold'
at 15 minutes notice until weather can be further assessed.
No 'Action Stations' but midships section base mustering to
assist with SAS in moving equipment.

PARAQUET INTREP 3 (CTF 317 201731Z APR) = indicates ARGs have
been monitoring plain language comms from BLANDFIELD including
UK enquiry on 18 April about Arg shipping and aircraft in
CGrytviken area. This type of communication, use of insecure
telephone at Northwood, and Daily Mail speculation must have
alerted Args. Good job that there is only 50 or so around
Grytviken and Leithe

It could be a case of so near and yet so far with respect to
our opportunity successful COVERT posturee.

406 launched to conduct recce.(weather conditions) inshore.
Silent routine - intermittent radar policy only. If conditions
for insertion considered suitable, he will return to collect
FOXHOUND.

Conditions reported 'suitable' by Flight Commander.

First Wessex from TIDESPRING airborne -= inbound for South
GCeorgias FAUGH A BIG ARGENTINA BALLAGH.

Second Wessex from TIDESPRING airborne.

406 airborne.

Weather — wind 35kts from 240, 8/8 cloud cover, driving rain,
intermittent sleet, vis 1 = 1%— miles, surface temp 3 C, QNH
965+1, swell 4 metres with 2 metre sea, driving snow.

From 406 on Helo FREQ(ABORT). Heavy snow — assume conditions
t00 bad to land FOXHOUND. Message passed by 406 to 2 x Wessex

5's.
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1105
1106
1114

1125
1215

1255
1300
1301
1302

1306
1307
1309
1310
1338
1348
1407
1418
1418
1423
1426

21 APRIL 1982

0930

1040

1306

Szl ; bl

2 x Wessex 5 to TIDESPRING (SAS to remain in TIDESPRING)
Standing by for PVA

406 landed on, rotors running in case problems with Wessex 5's
in TIDESPRING

Both Wessex 5 safe on deck in TIDESPRING = 406 shut down
Flying brief. Aim to try again to insert FOXHOUND (SAS x 15)
at 1300 Wind now 240 = 35 gusting 45 = looks as if front is
passed through — visibility increased although heavy snow
showers are around.

First Wx 5 airborne TIDESPRING

2nd Wx 5 ranged rotors spread on TIDESPRING

Starting 406

Cape Constance 165° 22 mls

Engaging rotors

Launching 406

406 airborne port

2nd Wx 5 airborne

A11 a/c inbound

Lost 992 rotation

992 restarted

Heloes vis port beam

Recovering 406 - 406 on deck

Shutting down 406

2nd Wx 5 on deck TIDESPRING

White out in hail storm

In first 24 hrs in operation area the barometer fell from
1012 Mil Bars to 961 Mil Bars, Barometer trace to be put
into loge.

LANDING OF FOXHOUNDS ON FORTUNA GLACIER, SOUTH GEORGIA

Take off for recce of POSSESSION BAY, ANTARCTIC BAY, and
FORTUNA GLACIER and landing site for FOXHOUNDS. Weather
clear, bright and w/v steady 320/26 as the mouth of POSSESSION
BAY approached. Some turbulence encountered on crossing
saddle between ANTARCTIC and POSSESSION BAYS, Snow slurries
ocourred as 406 climbed up FORTUNA GLACIER to projected LZ

at M west to spot HTs Conditions considered suitable for
transit and landing. Landed on ANTRIM 0958 Western slope
of FORTUNA GLACIER very crevased and irregulare

Airborne with FOXHOUNDS and with Wx 5's YA and YF in lower
echelon port heading for POSSESSION BAY. Conditions at mouth
of bay were appalling. Wind 250/220 42kts gusting 55kts —
vigibility less than 200mtrs and heavy snow showerse ABORT
ordered at 1058. Land on at 1115.

Airborne again with two Wessex V's routing via SKUA ISLAND
and OUTER LEE ISLAND to POSSESSION BAY. Weather clear w/v
240/42kts gusting 60kts. Considerable turbulence in POSSESSION
BAY. A violent hailstorm seemed imminent. On approaching
FORTUNA GLACIER it became apparent that the severe crevacing
on the western side of the Glacier would preclude a FOXHOUND
insertion in the original LZ. A site 3m south os spot ht was

SECRET
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1430
1745

1930
2300

22 APRIL
0528

0606
0600

1125

1202
1205
1248

1250
1254
1255
1257
1304
1305
1322
1325
1333

1343
1344
1346
1430

CCRET L

selecteds The area seemed relatively clear of crevaces and
good visibility seemed assured. On descending to 300ft above
ground, it became increasingly difficult to pilot the aircraft
as snow began to blow across the LZ and by 100ft near white
out conditions occurred with the 1st pilot rigidly adhering to
instrument information. A difficult landing was actioned
between two crevaces in very badly recirculating snow. 406
provided the static reference for the two Wx V's to land and
all FOXHOUNDS were let loose. Return was via ANTARCTIC and
POSSESSION BAYS to a position 340 Cape Constance 21 miles,
recovering 1418.

Continue east 10kts to R/V PLY/END in LL13

Altered course to close coast in case Foxhound patrols
attempt to call on HF ground radio componente. Heather/sea
still rough.

Hove=to in storm force 10/11 as second depression approached.
Remaining hove-=to in storm. Average winds have been 45kts
(gusting 55kts average). At 2300 wind on the 'stops' at

T0 knotse

Signal received from ENDURANCE reporting successful insertion
of 2 SBS Recce party at Hound Bay by helo and gemini at
220300Z. (ENDURANCE AAA/I9J 220405 ).

Sitrep covering SAS/SBS insertions 21/22 April sent to CINCFLEET.
Report on World Service - }ERMES/INVINCIBLE might have to go
to Defence Watches on Friday 23 April = "Daily Mirror" ships
so far as ANTRIM ship's company concerned.

CTF 317 211800 indicates BRISTOL, ANDROMEDA, EXETER, CARDIFF,
PENELOPE, MINERVA, ACTIVE, AVENGER, INTREPID, FORT GRANGE
and OLNA (Reinforcement Group) will sail UK 10 May.

Plus ARGONAUT and ARDENT with stingraye

Hands to Flying Stations to evacuate SAS. SAS called to
request evacuation. Apparantly have made no headway since
yesterday and hypothermia setting in faste Immediate evacuation
required. (see attached signal).

406 rotors run refuel.

406 airborne 5

Helo's radar bears 154 reported by EW office. Helo on its
return trip. o

Helo's radar bears 162 o

Helo's radar bears 162° contimued TX

Helo's radar bears 168°

Helo's radar ceased bearing 170°

Helo bears 164°

Helo radar ceased bearing 164°

Helicopters visual and returning. Hopefully SAS recovered.
Helicopters returned SAS not recovered.

One Wx 5 launched from ANTRIM's flight deck 406 landed on to
refuel.

406 airborne to carry out search for SAS

Fire reported under No. 2 Exocet launcher.

Fire extinguished — short in heater system - missile undamaged
406 reported on ASWA 2 A/C crashed picked up crew off 1 A/C.
Returning to ship with survivors. SAS still not found
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1445
1450

1500
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1509
1530

1542
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1700
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23 APRIL 82

0215
0229

0235
0242
0245
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0258
0305
0306

0312
0313
0313

0315
0319
0320
0323
0324
0325
0327
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406 on deck disembarking survivors (2)e 406 refuelling and
having disembarked survivors from one Wx 5 will launch to
search for other Wx 5 survivors.

First Wx 5 survivors received in ANTRIM

Stretchers and medical packs being embarked in 406

406 launched

Wx 5 pilot debriefed — following events occurred — SAS picked
up by Wx 5's. One Wx suffered 'whiteout' and crashed. SAS
personnel transferred into second Wx 5 and 406. Second Wx 5
then crashed. 406 now returning to look for survivors. 4
SAS medica plus 4 SAS in 406.

Flash signal sent to CINCFLEET with initial details
TIDESPRING told to prepare hospital facilities

406 has found second helo, reports 'NO CASUALTIES'

406 landed on. At present conditions unsuitable for recovery
of further survivors. 406 intends holding on deck for approxe
1 hour.

Apparently crashed aircraft not yet located visually. Short
conversation indicates no major casualties.

406 airborne. Bound inshore to collect survivors.

406 in contact with survivors on 246.8 and 243.6

406 called on ASWA(2328) to report he was returning with all
survivors.

406 on deck., Survivors all well — one man with a cut.
ANTRIM RAS(L) with TIDESPRING

Briefing for landing of SAS Troop on Grass Island, Stromness

Baye.
CTF 317 221900 - BRILLIANT to join ANTRIM by 242000
ENDURANCE reports second floater insertion complete.

Action Stations. Closed up for SAS insertion to Grass Island.
Hands to Action Stations for landing recce party on S.Georgia
= Blind Pilotage entry of Strommess Bay.

Navigator makes Black Rocks at 4.8mlse We are slightly south
of tracke.

Rocks approximately 4mls altering course to steer 202.

Cease transmitting 978.

Delay as gemini will not starte Turning back north.

Problem now solved gemini engines startedes Turning south
again to make our approach.

Radiate 978

Steer 204. We are on track.

5 miles to drop. All stations reminded no broadcasts or
intercom to take place

Slightly port of track but still safe.

Altering to 206,

Still very slightly port of track. Altering course to regain
Nav track.

248 miles to run. White light reported on shore.

Steer 205 to regain Nav track.

Still slightly port of track.

Steer 208 to regain Nav track.

Still safe but still port of track.

Steer 210 approx 3 cable port of track but regaining.
Revolutions 68 come down to 8 knots.

SECRE
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Slightly to port of tracke

Just entered Stromness Bay approx 1.3 miles to rum, Black
Rocks visual., Passed Cape Saunders approx 25yds port of
tracke Should be on track as we reach Black Rocks.

Black Rock $ mile.

Approx 1 mile to run.

Very slightly starboard of track but still safe.

Approxe 3 cables to run still safe.

2 cables to run.

Ship manouvering inside bay for position to drop gemini craft.
Ship now stopped in water facing to sea now dropping gemini's
off.

Ship drifting slowlye We can afford to drift for approxe

4% cables before we are unsafe (S.W.)

Harbour reported quiet nothing moving. Ventilation crash
stopped as noise on upper deck was quite loud — in addition
all upper deck broadcasts and repeats isolated prior to entry.
Essential ventilation being restarted (Mainly radars and
computer).

3 geminis in water

Nearest danger through drifting is Black Rocks approxe. 6 cable
to northe

4 geminis in water none of which are started yet.

All five geminis in water engines runninge Just casting off,
Rocket bearing 235 probably reflection of our own radar on
the glacier.

Now 3% cables from Black Rocks.

2 gemini engines running probably towing other 3 inland.

Ship now manouvering in Stromness Bay for safety reasons (rock
Stop both engines.

Geminis returning to port quarter.

Geminis still with us but do not seem to know where to go!
Geminis on route to shore ship proceeding to sea.

Port of track by approxe 3 cable.

Cannot see geminis on 978.

Maintaining tracke.

OOW to PWO. Start falling out from Action Stations — no pipes
will be made.

Cease transmissions on 978.

Cleared Cape Saunders, heading out to seae.

Prepare foe Flying - SAS gemini has broken adrift - recover
to prevent risk of compromise.

406 launched.

E/F racket brg 050.

406 on deck - revert to alert 30.

HE POS TIDESPRING and BRAMBLELEAF.

Repeated intercepts of 1 band racket assessed as ARGY C130.
Query to FLEET ref. ROE hastened.

406 recovered crew of one gemini, they had drifted 5% miles
out of Stromness Bay: all kit recovered — gemini sunk.

3 boats on Grass Island - one elsewhere on Stromness Bay.
PLYMOUTH refuelled today.

Pumpover in progress down sea to ENE,

ANTRIM headed NW looking for group whilst awaiting.

-
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END 231448Z ~ PLYMOUTH racket/END intercept S/M bearing 330°

within 100'.

C130 still around = EWO report = Sector Scan Mode - associated

with 3rd party targetting but for whom? No indications on

BRITMISS. Assessed as provocation and an attempt to persuade

us to illuminise with E/P radar - C130 has not identified

group? Weather over Fortuna Glacier probably prevented

sighting of wrecked Wx 5. Was he targetting for a S/M2

PLYMOUTH 19J 231200Z reports C130 within 8 miles of PLYMQJTH/

TIDESPRI NG/ BRAMBLELEAF.

Recce parties = SAS/SBS Recce parties HF reports may have

resulted in the givaway - World Service/Voice of America also

postulatings S.Georgia option has lost few days.

ENDURANCE picked up S/M radar vicinity pumpover group - 182n

ordered in group — ANTRIM preparing 406 with 2 x Mk46 - C130

racket ceased.

RAS group told to break off pumpover and head south out of

submarine probability area, streaming 182.

Captain conducted discussions with Northwood to negotiate

optionse Likely attempt will be made to take Leith at earliest

opportunity.

R/V BRAMBLELEAF, TIDESPRING, PLYMOUTH K14(5358s 03531w)

TG 31749 + BIF formed into screen.

Planning considerations:

1. Protecting tankers from S/M

2, 1Is S/M real?

3e Achieving some gain

4, Option of landing with ANTRIM resources — 60ish people —
Land at Stromness ANTRIM depart to gather ASW assets and
hunt S/M.

5¢ Bombard Grytviken.

182 streamed and activated.

TIDESPRING reported contact 058 8 from her

Hands to Action Stations. Target illuminated — identified

as PLYMOUTH

2Y.

AN EVENTFUL DAY : A NEAR THING

Some thoughts:
1e C130 still inviolate - our signal of 202022Z asking for
ROE not answered by CINCFLEET.
2+ ARG C130 sighted PLY/TIDE/BRAM - he came within 8 miles
but then reported position of ANTRIM some 60 miles away as
his contacts — we did not think he had identified us.
3. S/M threat was assessed as low between ASCENSION/S.GEORGIA
but since 12 Apr when SANTA FE had not been located he was
always a threat after 22 Apr - ARGY resolve has been clearly
demonstrated or perhaps it has been underestimated.
4o PARAQUET flaws:
ae Subsidary considerations did not fully support the aim
= particularly minimum damage vicinity GRYTVIKEN,
be Recce requirement in face of continued intelligence
wrt numbers at GRYTVIKEN and LEITH, slightly puzzling.
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Se Approval to Recce overestimated ARGs OP's etc and
resulted in choice of LZ's which underestimated the weather
in places like Fortuna Glacier resulting in loss of Wx 5's.
6o PLY/ANT v well handled GUPPY would have been more even
if Wx 3 had been in ASW role - just.

Te Option of ANTRIM landing troops via STROMNESS re jected
once Hercules arrived on scene about 240200.

8. SAS Cemini engines (insertion 0430 23 Apr) are as bad as
ourss

9« MTS Report vis a vis S.Georgia option almost borne out —
DIS considered ARGs had given up S.Georgia as a 'lost cause',
10e Today's Int has been almost 'Real Time' via Growler.

11e If SSN can remove SANTA FE - Assault can be achieved if
‘restrictions' re LEITH/GRYTVIKEN are removed — also 'Hack
the Shad'.

12, The Diesel Threat again — did CONQUEROR get a sniff or
had he moved to NW too soon.

13o Loss of a ship or ships TODAY has been very much on our
minds = CTG fully aware of political implications of a setback
of this nature — also restrictions/limitations in PARAQUET
concepte

14+ Military Advice has been uncertain - Assault plans
dependant on Recce = Recce LZ's were not bold enough - too
much attention paid to unlikely ARG OP options.

24 APRIL 1982 i -
240340 C130 racket ceased bearing 030 . New ROE received - but still
| very 'wishy washy'e. Hercules may only be engaged if obstructing
our aim of repossessing S.Georgia.
Q700 | Intentions signal received from ENDURANCE. She will retrieve
SBS at 0830 then deploy Wasp for recce/attack against SANTA FE
Lack of windloss will slightly hamper operations.
ROE: CTF 231820Z - stressed you are not authorised to engage
Hercules C130. Revised ROE being soughte
MODUK 232200(CTF 317 PASSEP 232250Z) - MOD interpretation
| of ROE 104 qualified by Suffix November gives Commander
authority to engage Argentinian aircraft if he considers this
| necessary to achieve his task of repossession of S.Georgiae.
This does not really accord with definition of combat aircraft.
0916 . Received CTF 317 Sitrep 9 re SANTA FE - assessed as landing
his troops before taking up his patrol area (CARLOTA = Area
| Charlie) - assessed as covering LEITH/GRYTVIKEN,
Aim for todax to pumpover TIDESPRING/BRAMBLELEAF - detach
BRAMBLELEAF ~/c to Ascension. R/V BRILLIANT.

1100 World Service reports "Two warships one Tanker sunk". CTG
signal "Not us" EXCLAM.
1305 TIDESPRING/BRAMBLELEAF started. Estimated completion 1700.
1430 ENDURANCE assesses detected by Boeing 707 overflying. Reports
Floaters being withdrawn. Reports no submarine or activity in
| Cumberland Bay.
1455 ANTRIM ordered to proceed south at best speed to ambush the
morning recce flight.
1525 CONQUEROR patrol areas extended.
1530 Cry for help from ENDURANCE. Assessed in a 'Multi - Threat'
situation. BAS report (231415) 2 warships, 2 small jets and
| Boeing T0T7. ~ L
1605 | ANTRIM reports 'on my way' to ENDURANCE.
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RAS complete, PLYMOUTH replenished — AN‘I‘/PLY proceeding
south at 24kts. BRILLIANT being fuelled by TIDESPRING and
will join us am 25th.

CGeneral directive - splash reconnaissance aircraft then
proceed mission of re-taking S.Georgia. (CTF 317 241555Z APR)
Appreciation

1« Overall aim to repossess S.Georgia still stands.

2 GUPPY remains undetected and despite intelligence that
she may be 'below par' we must assume the worst. She poses
a considerable threat to surface forces both directly and
indirectly inasmuch as she is hindering the overall landing
plans in addition to threatening to carry out attrition.

3, Although CONQUEROR has been given the task of sinking
the GUPPY her 'exclusion area' hampers our manouvering of
shipping to achieve the aim. Nevertheless, she remains our
best bete

4o The surface threat (2 warships?) reported by BAS (Bird
Island) remains a mystery - both to Fleet and ourselves. But
it must not be discounted. Hence BRILLIANT Lynx patrol am 25th.
5e Air threat assessed as minimal - one area where we can
perhaps baulk the Argentinian recce effort and keep them
guessinge

6e A cautious reinforcement of our troops on the ground is
considered prudent prior to the main landinge This will
provide extra recce and bottle up the enemy, reducing his
options for withdrawal and counter attacke

PHO's orders night 24/25 Apr (by Captain)

1« Defence Watches all systems stood to/rela.xed. Helo at
alert 30(converting back to ASW role). Silence except TAC
and intership Ratt.
2. PLYMOUTH in company transmitting to south (track as in
Bridge Night Order Book) Zigzag Plan 15. Sp 12 Sectors onboard.
3. BRILLIANT also transmitting south to R/V at 0900 (track
on bridge chart).
4e Both sets of intended tracks to be on GOP to avoid
interaction,.
S5e¢ 978 may be used 5 sweeps max 3 times per hour for checking
PLYMO'TH and looking ahead for ice. Visibility about 2 miles.
6e There is risk from Guppy SANTA FE but intelligence makes
this lowe 182 is at long stay. Sonar policy silent.
Te Call Captain for any enemy indications or reports
particularly I-ERCULES/'IO’I which we are allowed to engage.
8e PWO is delegated authority to:
a, initiate TCM's if required.
be turn force if enemy within 10'
ce '"guns tight" except in immediate self defence otherwise
Command approvale
de Command approval required for any change of EMCON and
for "deliberate' engagements.
e. Captain is to be shaken before any action taken except
as in ¢ above. I am being shaken by OOW at 0630.




25 APRIL
0500

0800
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0917

0948
0920

0921

0921

0922

World Service published detail of telegram sent via Swiss
to ARGY's with intention to shoot aircraft down. ]
Meetings with Haig continues l
Fleet's 2500452 TSU

Args have twice identified ANTRIM as type 42 at 240020 HMS
EXETER. Mixed blessing, A/C will keep outside our 40'

Sea Dart range but they are not crediting us with Exocet.

Notes EWO has not so far detected the 707« BRILLIANT lynx
thought he had it when he was 50 nm south of us yesterday
afternoon.

CTF 250230 gives report from all Press on activity in

GRYTVIKEN - is this the start of a major DISINFORMATION
campaign?

P?Y reports transmission on Chan 16 - language unidentified =
S/M? i
406 launched for recce of Grytviken area, Have we trapped !
the Guppy submarine? ENDURANCE Wasp at alert 8 with AS12 as
required by 406.

Guppy submarine detected on surface by 406 radar at 5' from
Harbour entrance. 406 taking BRILLIANT Lynx for VECTAC with
MkA6 torpedoes. Tacsig sent to ENDURANCE to launch AS12 Wasp
for attack. |
Reported that 406 has depth-charged Guppy and damaged hime

At any rate he is still surfaced, Wasp with AS12 ordered to
attack S/M. S/M nows bears 250 35 miles.

PLYMOUTH and ANTRIM proceeding at 24kts towards S/M. All guns
crews ordered to close up. Instruction is to sink with gunfire
if necessary. 978 radar switched on to indicate targetes

406 in contact with ENDURANCE to ensure Wasp attack. ANTRIM
gets ready more depth-charges to rearm 406 for further attack.
Ship not full closed up at Action Stationse General ops room
atmosphere of euphoriae.

Battle Ensigns hoisteds Plymouth Wasp airborne. Flash signal
to CINCFLEET ordered to inform him of attack on S/M.

Comms difficult with 406. Apparently S/M is unable to dive
Transmi tter U/S.

Cameramen to close up on the bridge to ensure that all know
ANTRIM's success. Ship proceeding at high speed for S/M.
Realised that 978 not on. Inexplicable why radar not switched
on earlier.

PLYMOUTH Wasp launched despite comms problems

406 informed that aim is to hit and disable Guppy, not necessari
to sinke

Torpedoes not yet arrived on Flight Deck. Told to chase up
ASAP - although depth-charges ordered.

BRILLIANT wants to close to join attacke. Told by Captain that
we're proceeding at 30kts and have gunsj

Intention to switch on 952 and engage with guns. 406 has
control of PLYMOUTH Wasp which is armed with 1 x AS12, Aiming
point judged best to be base of fin to incapacitate Guppye.
"He better not miss" - Captain. 965 ordered to transmit.
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Again Comms problems — transmitters u/s. Constant Comms
problems marred this stage of attack, making our ship Comms
with 406 impossible.
406 ready to land on. FDO asks for imformation of flying
checks (peacetime) before recovering 4065 Ship comes to
Starboard to make recovery easier — appears flight deck net
not secure.
Intention is to refuel 406 and load Depth Charges, then to
launch and control Wasp. Appears not enough DCs made ready,
although command believed we were ready to rearm immediatelye.
406 rotops: running refuel.
Comms OK with PLYMOUTH, Comms available also with BRILLIANT |
Lynxe
Sitrep reports that Guppy is losing oil and therefore unlikely
to be able to dive. Intentions are to force the submarine
crew to surrender.
ENDURANCE reports that transmission intercepted saying that
S/M has been attacked by helos — transmission jammed. 406
launched.
From BRILLIANT CO —= Guppy hit in fin AS12 and leaking oile
BRILLIANT intention to go alongside S/M to stop him beaching
himself. Is S/M on channel 16 as earlier? |
Unclear whether SANTE FE has surrendered or is a further thres
BRILLIANT believes S/M is sinking, but that another DC attach|
is required. Appears DCs will not be ready for 25 Mins.
E/F‘ racket bearing 180. 992 ordered to transmit. EW BRILLIAI
406 on decke BRILLIANT has target 165 12 miles a racket
possible FPB racket, although more probably a helicopter or
even ENDURANCE,
406 launched to await DCs while ship proceeds at 30 knots
towards target, which is apparently trying to make Grytviken
harbour. Confusion and problems with 406 operations, not
helped by lack of Depth Charges for immediate loading.
406 investigating contact reported by BRILLIANT.
Link flashed up to receive info from BRILLIANT Why wasn't it
on earlier? Accordingly EMCON Plan SPAM in force. |
Sitrep on DCs - one totally unprepared in hanger, one ready ir
5 mine, Intention to reload 406 with one DC = Mk 46s proved
useless, since dropped by Lynx without success — not surprisin
as target on surface.
BRILLIANT's contact 165 12nm is ENDURANCE.
406 told not to follow Guppy into harbour — "We will deal
with it when we get there" - Capt
ENDURANCE reports that one Wasp airborne for AS12 attack;
second one to follow.
3 hits with AS12s, 2 straffing mission with machine guns
reported fromBRILLIANT. With fin smashed can SANTE FE dive?
PLYMOUTH Wasp to investigate contact to South (from BRILLIANT)
visual confirmation that contact is ENDURANCE is required.
BRILLIANT told can send Atlantic with RMs armed with Carl N
Gustav against S/H = provided that they stay out of range of
shore based enemye
PLYMOUTH Wasp told not to investigate contact = 406 visually
confirmed as ENDURANCE.
Computer failure — Good time to have ite.
Computer back on lives
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406 on deck. Guppy well into harbour and therefore DC attack
unfeasible. Told required for surface search — contact 180

10 nm BRILLIANT 4 miles astern of Guppy, told not to enter
harbour.

‘Ordered to load DCs = intention now to launch 406 for further DC
|attacke Originally not going to attack, due to risk of confusio:
|with BRILLIANT's Atlantic in harbours

| Guppy apparently alongside with no activity reported ashore

| PLYMOUTH Wasp told to attack again with AS12. BRILLIANT Lynx
|told to continue recce of North coast around GRYTVIKEN as
previously ordered.

A hit wanted on fin to prevent S/M from sailing - would prefer
‘hit on casing if possible but not feasible to fire at target
less than 10' high.

PLYM Wasp airborne with 2 X AS12.

406 to recce to determine risk in Cumberland Bay area.

ENDURANCE Wasp reports AS12 hit.

BRILLIANT reports two people on ridge 200 from him — only sign
of life in the area. BRILLIANT told to hold 5 miles from entrand
Intention is for ANTRIM to enter Cumberland Bay. R/V to be |
10 miles from entrance and then ships to enter led by ENDURANCE.
Men sighted on Southern side of harbour on Brown Mountaine |
BRILLIANT told that if Lynx fitted with CPMG to engage men on
Southern side of harbour - assuming not BAS civilians.
Military force to be stood to. BRILLIANT requested to give

an info on men around GRITVIKEN.

S/M alongside King Edward Pier with smoke coming from side —
possibly an explosione.

|Intention to pull out aircraft, although surveillance ordered
lon shoreline for Ops and personnel. Possible that SANTE FE is
being scuttled alongsides

|Military force, including ANTRIM RM Detachment, put at 30 mins
'notice for landing.

R/V for entry HH12.

Intend open fire direct NGS onto Brown Mountaine. Ship's boats
,to be ready for landing.

No Ops in Gritviken area.

Assessed possible BEXOCET air threat from Super ETENDARD. Air i
|Raid threat YELLOW. (can reach S Georgia with in flight refuellir
S/M spilling oil, appears to be settling, smoke from For'd
scetion. Most of S/M appears to be under water, S/M still
settling.

Lynx told to continue with surface surveillance. Wasp (PLYM)
told to retain AS12 at alert 8 for action against possible
surface contacts. Lynx told to standby surveillance for air +
surface rackets.

Intention for 406 to unload DCs and then pick up ship's Captains.
Unidentified A/C bears 130 - 2 miles.
Air Raid warning RED.

Lynx reports being fired one

Racket reported bearing 130.

BRILL. told to recover Lynx.
|Regrouping and heading North West. |
1406 on deck to disarm; shut down. Intention to launch at 1115/
|to collect RN personnel for debrief and rebrief for further !
"action. e i
|Aircraft TRACKER?? — by EWe I Band reported by BRILLIANT. i
“"Well done Mate", "Well done FLOBS" Capt to FLYCO + FLOBS. i
‘406 crew in Ops Room. Report on personnel in Gritviken, i
Maiviken area. |
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| PADDINGTON + STRAND clear (406 Report).

| Believe that EW racket caused by our own 965 radar. BRILLIANT

| Problems with operations current though posible air threat and

| Gritviken, but to stay clear at about 3000' to stay out of range|

| over Gritviken.

| Due to manning problem (Action and Defence at same time) lower

|
|

SN wda
Report by FLOBS:— BAREF
0845 saw S/M on radar 350 Bath Pt 5 miles — first sweep of
radar. Immediate attack with 1 DC - 1 down port side by fin,
attaclpt_'v{r'j_.gh GPMG and DC five minutes later, burst on casing -
S/M wearifig at the time. S/M then returned to Gritviken.
Intention to land troops ASAP,.
CO 060 Sp 12 Ship into Ops control.
ACTON, , BRIXTON, KEW checked by BRILL Lynx — no activity
reported.

SECRET

965 strayed — perhaps EW racket was our own radar.

does not hold racket with 965 strangled.
Air threat assessed possible, not immediates
BRILLIANT confirms racket was our 992 (not 965).

later too long winded reports and reporting, esp. noted from
EWD, Need is for shorter speach for better fighting
capability.

Air raid warning yellow - no hostile air contact within 60 miles)
ENDURANCE second Wasp told to relieve other on task over I

of GPMG, etc. fire. Wasps have been fired upon by GPMG while

BRILL Lynx air surveillance back to ship to convert both Lynxs
to troop carrying role.

quarters crews stood down for meal - if required to close up
at short notice. This problem unforeseen at start of
engagement .

Command intention to bring 406 to alert 10 to launch to stand
off while HDS takes place, although first Lynx not expected
until 1155.

ANTRIM + PLYMOUTH to be made radioed for NGS on Brown Mountain.
Ship stearing 230, on course for Cumberland Bay.

Action Wessex to clear flight deck.

—— Meanwhile, ship's boats and Geminis being prepared for
landings.

Problems with winch transfer because all helos sre fitted for
weapon carrying, not winching. 406 may be U/S.

ENDURANCE's Wasp told to pick up NGS spotter from ANTRIM.

182 recovery started.

BRILLIANT's Lynx on return to BRI, has sighted two surface
contacts in MOORGATE area. She is investigating. MOORGATE
is in vicinity of Bird Island.

"Chatting"heard on channel 16.

—— Over lunchtime period ship's Captain and /or Staff onboard
ANTRIM for discussions on future plans, Preparations for
military landings in Gritviken area continued apace, along
with ship's preparations for NGS of Brown Mountain or landing
areas - spotting will be done from ENDURANCE's Wasp(s).

BRILL other Lynx confirms that previous two surface targets
are infact rocks.

Helos preparing on other ships for troop lift — Wessex and two
Lynxe. ENDURANCE Wasp will be airborne for spotting throughout
Intention is for ANTRIM and PLYMOUTH to enter Bay as guardian
for NGS, with BRILL and ENDURANCE keeping well clear, until
action over.

Ship course 305 heading to Bay to begin NGS. As usual ppoblems
with Comms to PLYMOUTH.
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| A/c 220 to close the firing area.

j awaiting observer from the BRILLIANT Lynx.

SECRETT = 9%
A/C 330 - for flying course, NGS teams are closing up in the
Ops Room, |
Spotting Wasp launched from ENDURANCE - Spotting teams are on '
their way to the Flight Deck, BN = spotting Wasp call sign
A/C 340 - better flying course for Wasp.
Recover Wasp spotter, ordering BRILLIANT's Lynx to recover het
Captaine
It looks as though we are sorting out, for the assualt on
Gritviken, NGS by ANTRIM + PLYMOUTH then the assault taken
ashore by helos.
Helo has taken the NGS spotters away for air spotting duties.
My view, Let's go or momentum will be lost, manoceuvring to
gain position to give us a good line of fire, weather closing
in, speed is of the essence.
BRILLIANT - Lynx is returning to recover her Captaine We are
ready in all respects save the HDS for BRILL's Captaine
Navigation control of the NGS will be taken by the Navigator
and the Bridge Team.
Lynx on deck passengers embarkinge
Still there are some passengers for PLYMOUTH and ENDURANCE -
the Lynx must be recalled for this transfer.
Report from the spotters, tells us the target is clear of the
weather.
Captain has clarified the object, to be able to NGS Gritviken,
yet br able to operate helos at the same time.
Captain is bringing all force helos to a higher state of
readiness to be ready for the landing.
Lynx has been ordered back to recover personnel from PLYMOUTH.
There is confusion as to where the Lynx's are going and what
routes to take, Captain wants one Lynx to operate from this ship |
the other to operate from BRILLIANT picking troops off our deck. |
Pilots will need briefing. |
Lynx on deck in order to pick up more passengerse

Lt Cdr STANLEY will brief observers of the helos to ascertain
destination and routes, this is holding the operatiom up at
the momente

Captain has gone to await brief in the military Ops Room, also

The briefing continues.

Brief complete,

Captain briefing CO of BRILLIANT, 406 will lead the helos in =
start time 1445.

Intelligence suggests, Super Etendard with IFR capability have
been despatched, threat from AM39s, radar surveillance of
paramount importance.

Problem with 978, hallyard caught in the aerial of the 978.
4.5s about to engage in the harassing fire made on Brown Mt.
4.5s have engaged, spotters and NGS teams must new do their
jobe.

Radar teams must not be distracted = there is still an air threat |
Captain confirms helos know where they are goinge

ANTRIM turning to engage the target, entering Cumberland Bay.
FD must get 406 ranged and away ASAP, and be ready for rotors
running refuel

Submarine confirmed alongside the wall in Gritvikene.

406 on deck, spreading and loading for the off.

It is a tight schedule to get the helos off the deck, will
have to turn running out of sea room.
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- 1450

CEAnE . 13

Firing 20 salvoes for effect .N-
All aircraft ready.

406 airborne, Lynx on deck and loading, the helos will go in

as a wave. To Tussock flat,

2nd Lynx on deck and loading.

H Hour - 1445 stands, the operation will start on time.

All the aircraft enbound to Tussock flats for landinge
Engaging Tussock grass for effect prior to helo landinge.
Bombardment complete helos going in now to Tussock flatse
Problems with landing 406 on this course, it will have to land
facing aft, this course is necessary to give us more sea room.
The helos are returning they will load with troops for the
second wave.

Both Lynx back and loaded up awaiting 406 to load upe

Second wave on the ground, the helos are returninge.

Engaging the target Brown Mountain.

From BRILLIANT 342' 8 miles, target/contact this is going to be
investigated by the PLYMOUTH Waspe.

There are 3 sticks of troops left to land.

BRILLIANT to radiate searcher and investigate contact to the NW
HE from our 184 also being investigated if it is a possible
Submarine.

4.5s engaging Brown Mountain,

Last wave going ashore, all helos will return and refuel.

Major Sheridan will go ashore to command the land battle, the |
idea is to surround Gritviken, i the sticks of troops from PLYMOUTH |
and ENDURANCE will then be sent ashore, to end with they hope
the Argy's will surrender when they see ANTRIM rounding King
Edward Point. Everything so far, so good.

Contact to North of force thought to be spurious, BRILLIANT
patrolling using 2016,

Finished with the Brown Mountain target, 4.5s ceasefiring.

50 minutes, all sticks ashore from ANTRIM.

406 on deck and shut down, Alert 10 ready for immediate use.
A1l troops are now ashore — continuing the NGS - target is the
OP on top of Brown Mountain.

Faint reports are coming in on reporting team ashore to the
Military Ops Room. Investigating the possibility of launching
an aircraft to act as a relay. Frequency 357.6.

Report from Foxhound Company that owing to the lie of the land
our fall of shot is not effective — they say that direct bombardme
is essentiale, The Captain has been informed and is making a decis
nowe ]
406 is being launched ASAP on action launch to act as a Comms
link to the troops ashore on 357.6. Possibility that ANTRIM
will have to sail into Cumberland Bay and direct bombardment
Navigationally happy — No threat as the bay is clear of Argys
on the Eastern side.

As 406 is being fitted with a cargo hook launch will not be able
for 15 = 20 mirutes and once 406 is airbornes We will enter

the bay.

On completion of 406 launch BRILLIANT's Lynx will land on to
pick up GPMG and MAD boom.

406 will go and look at OP on Brown Mountain to see if anyone
is there - if not then no bombardment. At present intention to
launch for Comms link and enter bay for direct NGS. Believe
that the SAS ashore may only wish the OP taken oute.

Putting 406 in shore for Comms may upset the next troop 1lift
which is being coordinated from ANTRIM.

SECRE
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Sitrep to ship's comany — all hands off the upper deck that are
not weapons crews — on Anti Flash.

Troops ashore are now talking on HF to military Ops Room.

Do not wish to enter the bay any further than necessary to

give the Line of Sight for direct bombardment.

Message from Cedric saying that he is on Brown Ridge request
direct bombardment and how to improve comms — 406 airborne -
commencing turn into Cumberland Bay to help possible target
near Gritviken or OP on Brown Mountain.

Another pipe to close upper deck openings threat from ashore
considered slight.

20mm being loaded. Entering bay nowe

Problems with Comms from 406 — being passed to contact troops
on 357.6.

All helos being launched to land extra troops to Canary zone
passing close to stbd side - maintaining alert watche First

2 helos go as a wave to gain strength on the ground.

Both BRILLIANT's Lynx airborne for ENDURANCE to land SBS -
Major SAS now on Brown Mt. Approx 35 troops from ENDURANCE.
Now well into bay not far from Gritviken commencing direct
bombardment — difficulties at identifying target areas

Turning now in the bay = direct bombardment not allowed of
Gritviken firing at the mountain behind,

Lynx now have troops from ENDURANCE - 406 returning - ship
moring astern to open target - spotter wishes us to engage
submarine, not prepared,.as too near to property.

Major Sheridan on top of Brown Mountain — no resistance seens
Still no bombardment.

SAS are going to put down mortar fire on the submarine -
hopefully not destroying BAS Pier.

Lynx will be held on ENDURANCE and BRILLIANT deck until called
for from ashore — Another request to engage submarine with 4.5s. ||
To the left of the Argentinian Flag there is a white flag flying |
behind a house - Troops ashore have also seen it — ceased fire
and moving cautiously. ANTRIM is holding off the bay to
Gritviken,

Through the 275 sight there is definitely a white flage

No targets from ashore - spotting helo is going to observe
Gritviken while the troops advance. Major Sheridan on HF in
military Ops Room to speak to the Captain.

Argentinians are calling us on Channel 16. The plan at the
moment is to put a few salvoes onto Canary before landing the
troops. Spanish interpreter to the Bridge.

Cedric and the SAS are moving forward to accept the white flag
now.

The Argentinians are surrendering — being told to clear all build]]
and lay down their arms including the submarine.

The Argentinians have been told to pull down their flag which
it appears they are doing — Many badly wounded at the submarine.
406 to alert 10 — MO to the Bridge.

Cedric will be in Gritviken whaling station in 15 Minutes.

406 at alert 10 to fly in medical teams if required = troops

in front of the church possibly ourse

406, action Wessex — medical team ashore to bring casualties

to ANTRIM - Argentiriian flag hauled down Yaahooii God save the
Queen - Faugh a Ballach.

Argentinians are singing their National Anthem on Channel 16.

SECRET i
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| Telling us that there are some mines ashore - telling
Argentinians to lead our advance troops through the minefields,
406 told not to land on the H as the vibration may set off

the mines. There are 104 men in Grytviken and the S/M crew.
Due to the numbers ashore ENDURANCE will be brought in to aid
the evacuations 406 being brought back onboard.

Apparently some of the Argentinians trod on their mines
causing major casualties.

406 airborne he is not to land until waved in by our own
troops who are being led through the minefield nowe.

- Intention that BRILLIANT stay as seaward guardship and
ENDURANCE and PLYMOUTH proceed to Leith to accept surrender of
Argentinians there, Appears that all enemy on S.Georgia have
surrendered to the force. Intention is for ANTRIM to anchor
to land stores. However need to escort TIDESPRING.

Troops ashore to hold positions until the Argentinians come to
thea;mthis because of danger of mines of which someone spoke
on .

PLYMOUTH to proceed with ENDURANCE to Stromness Bay to receive
surrender. On completion to join TIDESPRING as escorte

Area reported heavily mined to the left of the flagpole, also
the approaches and the beaches are mined.

Troops ashore in contact with Argentinian guide again in
attempt to establish a mine-free area for the helicopters to
land. At any rate ANTRIM medical parties winched ashore onto
minefield! 406 had asked military where to land, told "Your
guess is as good as mine". FLOBS reports that disgruntled
submariners sitting on SANTA FE casing — they too are unable
to proceed through the minefield. General difficulty about
minefield is in fact landing of First Aid partiess Union
flag seen flying again in its proper place - a pity no White
Ensign! FLOBS reports S/M casing very badly damaged and low
in the water — definitely unable to sail anywhere.

Cedric requests ship comes to position more favourable for
commse

Procedure for handling POW's and casualties put in notice
under charge of MAA. Signal also sent to other ships of the
groups Total 170 POW's in Grytviken, numbers unknown in Leith.
Ship proceeds to anchor to facilitate storelift and CASEVAC.
ENDURANCE after a dramatic, if late, entrance into the bay,
having been told to proceed to Leith, turned round and proceeded |
to sea. BRILLIANT, whose rashness and 'bravery' noteworthy 1
throughout the day has also held off and is patrolling the
entrance to the bays.

Appears that area around King Edward Point free of mines and
that medical teams (2 x surgeons) landed at that places

Lynx was operating in Grytviken for CASEVAC etce Only one
seriously injured casualty brought onboard into Wardroom -
apparently he has lost a leg. Although there are a few other
Argentinian casualties, they are not assessed as being seriously
injured. British forces have suffered no casualties in the
assault.
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| Ops room reports that military has reported that Grytviken

and its surrounding area is secured.

Cedric and troops want their Burgans - they are obviously
ready for a long stay.

White Ensign flying on King Edward Point alongside Union flag.
"“The Navy's here'.

HMS ANTRIM came to with starboard anchor off King Edward Point.
Shoreside military reported that kit at least could be passed
ashore if ship's boats go alongside SANTA FE. Any other
approach is mined.

Reported from ENDURANCE that Argentinians in Leith have not

in fact surrendered at all. ENDURANCE ordered to hold off.

It appears that the group will have to regroup and attack
Leith tomorrowe

While taking Burgans ashore attempts will be made to retrieve
any crypto from SANTA FE.

From CINCFLEET "Very well done indeed" — unsure whether this
will mean a doubling in our LOA, although doubtless unlikely.
Apparently fighting going on at Leith. Unfortunately the

force is fast running out of assets and manpower and TIDESPRING
badly needes In particular when Leith taken eventually we

are going to be short of guards for the S.Georgia POW camp -
Stalag Luft 182

Celebration of colours in an HM ship at Grytviken again.
Admittedly half an hour late (sunset at 1914 by Nautical
Almanac), but in view of tactical situation it was felt
possible to delay ite In any case it was far more impressive
to the POW's and troops ashore to do it when the light had
faded that bit more. Needless to say the RM bugler who joined
the ship in Portsmouth for three weeks of Exercise SPRINGTRAIN
performed the ceremony (Bugler BROWN) under the supervision

of Lt J SAUNDERS.

Possibility that SANTA FE had off-loaded a midget submarine of
some sort some time in the day, therefore the SCR crew is at
peak readiness to watch out for any sneak attackse The ship
is of course darkened.

184 dome lowered ready to transmit. Sound signal lockers
unlocked in readiness.

Two contacts reported on port quarter - possibly rocks .
Message from shore by light, "Call me UHF". Identity unknown.
Contacts confirmed as rocks via night sight.

Various contacts reported on HE and visual. All investigated.
Report of 'clonk' from MCR on hull in SK section. Prepare to
drop scare charges.

White light seen by the GDP outside the harbour entrance,
possibly an aircraft. White and Green also saw the light and
aquired it on radar. In the event it turned out to be a planet
and the systems aquired an island directly below it!

All first watch running a boat routine shipping stores and
personnel ashore. The Captain of the SANTA FE and the Major
of the Argentinian Marines dine onboard with our Captain.
Apparently the CO of the SANTA FE hadn't eaten a proper meal
for 40 hours! Both went ashore with Major Sheridan on the
final boate
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Overnight ships patrolled area sectors immediately to north
of Grytviken. ENDURANCE at anchor Huisvik harbours
1 band air racket to NW - parameters C130 Hercules. Racket
held intermittently until 0510 in both circular and sector
screen. BRILLIANT held same racket — when she radiated 967/8
for 5 mins, racket grew weaker and quickly faded all together.
C?'s assessment that C130 probably frightened off by BRI radar
t/xe
TG 317.9 Exit PLY/ENIJ for Cumberland Bay conducting RAS and
HDS. PLY/END off Leith receiving surrender. Report received
that 3 SAS missing have been recovered by END Waspe
Conducted numerous HDS as ever. ANTRIM refuelled. Move
TIDE into anchor to disembark stores etc. Endeavouring to
establish who and what to disembark.
ANTRIM RAS(L) o/c TIDESPRING to Grytviken preparing to
disembark M COY GP RM.
Injured Argentinian transferred to TIDESPRING.
Alerted to presence of CONQUEROR - preparing to embark her
SBS unit. All ships/helo's warned to avoid Blue on BElue.
First reports of shot Argy in SANTA FE - see separate reports.
Signal received telling us to transfer all SAS/SBS to BRILLIANT
and PLYMOUTH if necessary for return to CTG 317.8 as soon as
possible. UGH!
Surveillance by Argy Hercules until 1915. Orbited to north
of S.Georgia closest approach 50nm.
Helo ops complete for the day owing to deteriorating weather
conditions = % mile vis 100' cloud base inshore. 17 Troop SAS
and several ships personnel left ashore and will have to be
lifted out tomorrow. CONQUEROR to R/V first light to continue
transfer of SBS and gear to ANT. Transfer of M COY TIDESPRING
to shore will also continue first light.
BRILLIANT and TIDESPRING will remain in company outside
Cumberland Bay overnight. Weather will be reviewed at 2359 -
if suitable flying ops will recommence and transfer of M COY
gear will continue.
TIDESPRING conducting operation on medical case with severe
abdominal pains (CASEVAC from BRILLIANT). Duration of op 4hrs,
therefore no flying will now be considered overnighte She will
steer whatever course necessary to remain stable, returning to
ordered position to resume transfers by 270900Z.
Summary: Some comments/thoughts by CDR.
1+ CTF 317 2622442 received re Garrison Grytviken and Leith -
not necessary to occupy both: Comment — a good job since support|
Leith from Gritviken without a full time escort + helicopter
would be almost impossible — one look at the geography and the
Winter weather says it all.
2. Direction from CTG 317 to transfer SBS/SAS - Total 126
to BRILLIANT/PLYMOUTH to proceed to TG 31748 = 3500 cft stores!
A very conservative estimate since DSQN SAS filled a Hercules
full of gear to Ascention and it is all in ANTRIM. SAS !
unhappy about leaving ANT - Military Ops Room/Comms all well
established.
3, The "incident" has tarnished the whele operation — much
regretted.
4e Viciousness of weather amply demonstrated — zero wind —3
50 knots in 25 minutes.
5« CONQUEROR - signals just received in time! Transfer

i weather at 2000Z. Pity — We nearly made it.
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6. 3 Hercules surveillance runs today — never closer than
50 miles = are they puzzled, checking or building up for the
attack? We will add c/s on AAWC next time in case they are !
engaged in any COMINT.
7« TIDESPRING has done well to off load 50% M Coy, all stores,
80% ammo in 6 hours. She is a very suppertive, CANDO RFA.
8+ Just a feeling that Northwood slightly unaware of extreme
nature of the S Georgia land, sea environmente
9¢ Flying conditions again V difficult - from SAS to BRILLIANT
Lynx = VMT - superb flying: from Lynx — TY. Never againi
180" wind steer is very common.
BLUE ROVER on way to join TG 317.9 - could be used for Air drop
of stores if required.

AM: Transfers hampered by extremely poor visibility and high,
unpredictable winds. All trips by 406 inshore so far
unsuccessfule Continuing TX SBS from CONQUEROR to PLYMOUTH/
ANTRIMto PLYMOUTH and SAS PLYMOUTH toANTRIM.
Transfers terminated due weather - but progress made.
SOOTAX/VERTREP restarted.
SOOTAX/VERTREP stopped to rest aircrew/aircraft. Following
still outstanding for tomorrows:-
1. Remainder SAS ANT — BRI.
2, SBS ANT — PLY.
3. POW END/PLY — Gritviken.
4. TID marines to shore,
BRILLIANT RDVU TIDESPRING to RAS tonighte
Commentss
1« It is a slightly unreal environment = half at war and
half dealing with major admin matters such as:

ae Board of Inquiry

be POW register

ce 200 POW shore to TIDESPRING

de SAS/SBS Transfer

ee Support M COY

fo Embark/Evacuate BAS

g« Disposal of SANTA FE
2.  BRILLIANT/PLYMOUTH detach tomorrow - in spite of weather
we have done well to transfer so much gear/people.
3e When PLYMOUTH returns and BLUE ROVER joins from Ascension
~ ANTRIM/TIDESPRING will depart — leaving TG 317.9 (PLYMOUTH,
ENDURANCE, BLUE ROVER) in support of M COY.
4e It looks as if we plus BAS personnel will accompany
TIDESPRING plus POW to Ascension. Will we join the Fearless
group?
Se Still no political assessment from CINCFLEET or MOD - we
rely heavily on World Service - it is compulsive listening.
CTG 317.0 19F/NAJ/EMA 261726Z expressed a similar sentiment.
272324 = 280030
Surveillance by possible BANDEIRANTE aircraft approached from
SW did not cross Island. Detected at 110Miles closed to 80 Miles
opened to west — held out to 220 Miles.
TACSIG/001 from ENDURANCE reports suspicious emissions (HF)
from possible Arg. surface unit. Bearing 268 from ENDURANCE
and 328 from PLYMOUTH. This does not add up! When quizzed
further PLYMOUTH stated it was skywave (HF)
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BRILLIANT reports emissions may have been from her awaiting
TACSIG.
Action. 1. 6 sweeps 992 every hour (nothing seen
within 60 miles on first set).
2. 184 in ripple.
TACSIG from BRILLIANT reporting that she was source of
emission (her MCO) - report follows.
Flash received from CTF 317 requiring action on a reference
(PASEP) which is not held. Signal partly garbled. SCOT inop
in both T/X and R/X. Commander informed — subject is incident
in SANTA FE, possibly. Re-run of signal plus PASEP of reference
will be requested as soon as SCOT available.
Reference to above signal received. Requirement is names, ranks
nationalities of Argy prisoners, civilians and details of 2
possible Uraguayan civilians. Unable to pass this requirement
to shore until ship/shore circuit manned again this forenoon.
Signal requesting CONQUEROR sitrep received from CTG 324.3.
At same time CONQUEROR called VHF stating she had received
orders to depart but had urgent traffic (SITREP) to pass
through us or PLYMOUTH. All her attempts (including closing
us) were unsuccessful. I spoke to her CO and he decided to
depart without clearing traffic. I have sent a signal sweeping
up whole CONQUEROR incident as we saw ite Presumably CONQUEROR
happy to work on her defects on passage/do without HF/SSIX
transmit facility?? Not aware of content of her intended
sitreps.
SBS/SAS Vertrep to PLY/BRILL.
Under C130 surveillance.
PLY/ERILL detached to join CTG 317.8.
Will Argies be fooled when PLY/ERILL head NW or will they
return to recce S.Georgia by 707 perhaps?
Hercules radar racket bearing 330, Passed 120nm to north
eventually fading on bearing 018 at 1435. Assessed probably
attempting surveillance of Main Group to the north as well as
Se.Georgia. Comms spoofing carried out using SHEFFIELD callsign.
ANT/TIDE/END all off Grytviken to continue boat transfer of |
stores + personnel, and embarkation of POW's in TIDESPRING.
ANT/TID RASON areas L10/11(ANT) K10/11(TID) R/V for RAS 290900
at KK11. END remain at anchor Grytviken, proceeding to Leith 29C
to clear explosives.

RAS(L) = o/c proceeded to Grytviken to make arrangements for
provisions/supply M COY with stores.

Anchor Grytviken. Stores transfer to shores

Ship's Diving Team to BAS Jetty to search for ditched Argy
crypto material., Found one weighted bag of Brit. Diplomatic
Service off-line material ditched when Argy invaded S.Georgia!
Material returned to ship and in custody of SCO. {
Weighed anchor Grytviken - proceed to patrol area vicinity
Cumberland Bay. No C130 surveillance todaye

Brit 200nm Total Exclusion Zone in force at 1100Z today. Arg
has retaliated by declaring a military zone including 200nm
limit around mainland. BBC World Service reports Haig proposals
unacceptable to Arg — hopes for peaceful settlement fading.
Americans producing statement in support of Great Britain.
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Funeral ashore of CPO Felix Artuso, SANTA FE crew member
killed when S/M moved to whaling stn.
Comment: POW
{1 ASTIZ (OIC Marines at Leith) arrived as potential
troublemaker now in ANTRIM. 2 Uraguayans are causing just
a little trouble in TIDESPRING - PRERARA has a Uraguayan ID
card, a piece of paper saying he is an ARG resident - also
looks as if he has a Peruvian ID card!
2 MOD have now asked for NOK details, DOB, father's name,
mother's maiden name etc — will not be easy as T'SPRING
report many are almost illiterate,
3, Health/Hygiene TIDESPRING has done well to cope with this
considerable influx and has done everything possible to make
them comfortable - temperatures in hold/magazine areas are
low and the sooner ANT/‘I’ID head north the better — delaying
factors are:

aes Embarkation of BAS.
{ be Return of PLYMOUTH from 317.8 = now 3 May
| ce Arrival of BLUE ROVER to support PLYMOUTH.
406 employed:

a. Recovering BAS gear from Grytviken.

be BAS gear from Lyall Glacier.
! co Batch Ensign/Plotex.
406 completed transfer of BAS gear (failed to find gemini in
Stromness Bay), and collected SAS kit from Fortuna Glacier.
Sonar contact - 'chased' for 10 minutes - assessed non-sub —
bottom pinging.
General:
1o Awaiting CINCFLEET reply to our BLUE ROVER/ESK/ETA Ascension
proposals so that we may detach TIDESPRING (plus POW's) on
completion RAS tomorrow.
2, Ship assumed'relaxed' defence watch posture. My requirements
are to fire:

ae Seaslug
be Seacat
Ce 445"

immediately whilst full team close up. Ops Room team
reduced to minimum and hands off-watch will turn-to during
working hours part of ship.
3e Night intentions to check with ENDURANCE whereabouts
of CDH'S'/LHTR PRESCOTT. Are they in Grytviken or still in
ENDURANCE? If latter, they will probably be retrieved pm
Sunday «
World News reports Port Stanley bombed — Vulcans? or Harriers?
or both?
1s Signal received telling ANTRIM to leave vicinity S.Georgia
by 021200 and then to carry out the various RAS's/handovers
with TID/PLY/B ROV on the way to Ascension.
2. 406 delivered signal to M COY and transferred stores TID
to M COY,
3. Intention is to head west, R/V ENDURANCE, carry out HDS
transfer of BAS females.
Transfers from ENDURANCE complete - only 3 BAS to go
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Newss Successful'bombl:.ng raids carried out on Port Stanley H
:,n:[igz;:esgrieg axrs{np. Fierce air-air battles over Falklands.
ot down plus possibly 1 Ar ini |
Breiah purashmet e ¥y 1 by Argentinian forces. All }
| Pucara aircraft closed ASW
: group but as they were
intercepted by Harrier, dropped wea . it!
Cipriie 3 pped weapons and 'beat it' back to

Minor damage to 1 Harrier and minor splinter damage to

|

1 ship.
Argentinian version considerably different.

All transfers to/from Grytviken complete. Sailed Cumberland

Bay for R/V 5000S 04400W 031200 Radar/Sonar policy active.

World Service Newsflash - "General BELGRANO has been torpedoed
and is severely damaged.

:01‘1? Service News - 2 x patrol boats sunk by missile firing
elo'se

TIDESPRING detected 992 beari 2 -2 - i
intercept of 1 band era.r. P V.~ Ames aaAR.
PLYMOUTH detected 992 bearing 294 - 19nm.

Comms established PLYMOUTH on Rep UHF.

PLYMOUTH/ TIDESPRING/ANTRIM stores/mail transfer.

Appleleaf R/V

Commenced Vertrep Stores/personnel from APPLELEAF.

World News reports General BELGRANO sunke

Overnight News Argies picking up survivors from BELGRANO with a number of ships.

1000-1045
1430-1600

2030
2150
3 May.

0015

1615

2015

Mrs T to have a cabinet meeting this am on the crisis.

Commenced RAS(L) with TIDESPRING. Completed RAS(L). |
I-EDS/Vertrep tx of stores and mail from BLUE ROVER to ourselves |
and TIDESPRING. Some stores delivered to us are for onward
transmission to STROMNESS and FEARLESS. BLUE ROVER detached o/c.
News of SHEFFIELD has stunned everyone — the harsh reality of
what we are about has struck home - also the confirmed hit on
the Sea Harrier.

HE contact green 20 - Zig Zag plan - later sonar contact at
29,000° - Soviet Number? More likely Tidespring - blade beat
identical.

BBC News reports sinking of SHEFFIELD and shooting down of 1
Harrier yet no signal received.

Boeing 707, probably Argentinian, flying in vicinity of group.
Initial EW suggests H2S Mk9 but visual identification shows {
Boeing 707. Remained with group approx 30 mins, finally
opening to SE at 1705Z. ROE appears to prevent us engaging.
901 acquired and tracked only. Signal to Fleet re ROE.
Boeing 707 racket bearing 032, Same parameters as previous
racket., Radiated 965 — contact 032 at 130nm. Aircraft closed |
on steady bearing (ship's head). 901 acquired and tracked. i
Closed to 18 nm — passed ship to west at 18nm before opening
to south. |
CINCFLEET 052315 gave negative response with 'Hack the shad' |
on present mission - however once with FEARLESS and LSL's it
could be different.

SECRET W




0950

1400
1430-1535
1 May,

0720
0800

0800
0800-1200

1200-1600

1300

1800

1900

0900-1010
1140

1230

1530

SECRET g

Signal received from Fleet detailing ANTRIM off to hand over
TIDESPRING to AI"ITELOPE am 7 May forgescort to Ascension.
ANTRIM escorts 'LSL group' south to holding area. PLYMOUTH
rejoins 8 May.

Arg 707 radar detected to east. 965 radiated + 901 control teams
closed upe Only one point on 965 at 150miles bearing 095.
Racket held until 1045 with no further radar contact. Bearing
remained approx east throughout.

CO returned from TIDESPRING,

RAS(L) with TIDESPRING.

MAINTENANCE DAY

Report overnight that 2 more Harriers have been lost. Failed
to return from CAP duties (possible collision).

Lynx(from ANTELOPE)flew past — attempting to establish comms.
News reports that Argentina has rejected US/Peruvian proposals
for a peace settlement. Possibility still exists of UN initiative.
R/V UGANDA, ANTELOPE, PEARLEAF, REGENT + 5 LSL's (3113S 2611W).
Transferred BAS, POW, Feranti, Spaniard, Chileans + ducks to
ANTELOPE. Fortuna Glacier SAS gear to TIDESPRING. Newsgram
and Shipgrams to TIDESPRING for UGANDA. Transferred ANTRIM RM
Det from TIDESPRING to ANTRIM. Position at 1000 3113S 2616W.
ANTRIM's outgoing mail to TIDESPRING.

BOOBYTRAP NOTEBOOK to REGENT for FEARLESS (CTG 317e1)s

RAS(S) with REGENT, ’I‘ID/UGANDA 100ton water RAS.

Retained ANTELOPE's EMCON PLAN KILO (HF Silence) min. emissions
silence during SAT passes pending clarification. .
News. MOD reports deployment of extra Harriers to S.Atlantic
(some with air — air missiles) and Nimrods capable of air —
air refuelling.

ANTELOPE and TIDESPRING detached to Ascensione UGANDA detached
to holding area edge of TEZ. World Service ROE change - any
Argy Aircraft/ship outside 12nm territorial limit will be
considered hostile and dealt with accordinglye

World Service reports 12 mile blockade — no ROE change yet.
CTU 319.0.4 072155Z MAY to CTG 317.0 re ETA 50S 48W 161900 -
best speed distance would make ETA 122000Z MAY. Question of
LSL Ballasting also raised.

CINCFLEET 080136Z MAY — BAHATA PARAISO officially declared

as Hospital Ship under Geneva Convention.

CINCFLEET 080005Z MAY - ROE against shadowerse Declaration at
071700 - 48 hour period will elapse before shadowers v ROE
will be amended. If Hercules/Boeing 707 shadowing continues
during this period consideration will be given to declaring
them: "Combat" aircraft.

Round robin HDS.

Boeing 707 returned detected on UAJ seen 965 at 150nm closed
to 115nm - departed.

Turned force away from Sov Mership visual on horizon to the
east - heading south.

LSL's conducting Vertrep all day.

REGENT ordered by CTF to proceed south to R/V CTG 3178,
Commenced transfer of mail ANT/REG for TG 3178 at 1600, followed
by stores/pax REG/ANT for FEARLESS - STROM.

I
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EW intercept of 707 radar bearing 250. Radiated 965 — contact
at 240 range 140. Closed on almost steady bearing. Action
Stations at 30nm. Aircraft closed to 20nm before opening to
NE. 965 contact lost at 150nm.

Weak EW intercept at same time bearing 090. 965 contact
090 at 200nme Low confidence classification C130. Aircraft
circled for approx 10min before fading on same bearing.
Message received detailing Nimrod for surface search to SW
of our group tomorrow - take off Ascension 0900.
ROE — from 1700 ROE HIGH SEA's south officially applicable
right up to 12nm of coast of Argentina, Uraguay, Brazil.
Further rationalisation to come.
CTU 317+0+4 081830 NAV INTENTIONS RV PLYMOUTH 091000 then
reverse course to meet PLUMLEAF 091900 then deceptive track
tgwards SeSandwich for 48 hours - eventual RV CTG 317.0 50S 48W
161900Z.
New ROE (3/82) for F.I. blockade received.
Unidentified small surface craft (first detected at 2050 bearing
220 range 8nm) now bearing 014 at 15miles approx. Radar is
Warsaw Pact 1 Band - if still in area in morning will send
HDS WX to focusle.

FORM GREEN FOR NIMROD/NE!R TODAY RXD 4 ACKNOWLEDGED.

SM_THREAT - If SANTIAGO (Guppy) sailed on 2 May from P.Belgrano
at Bkts to intercept TU 31740.4 we are now in S/M threat area.
(Will need air recce for TACDI).

ATR THREAT - Assessed low with aircraft deployed to Argentine
southern airfields., If they move north then we are in possible
AAR range.

SURFACE THREAT — Lowe only unit outside territorial waters
appears to be Hercules 300' N of F.I. as AD picket.

All News (second hand) reports Argentine claims that British
have started invading Port Stanley. British Government have
not commented.

Briefing onboard ANTRIM for LSL Captains and PLYMOUTH.

PM News reports 'some action' on Falklandse. Details not
known. Harrier/SAS softening up?

News reports Argentinian fishing boat (spy ship) fired on by
Harriers and crew arrested.

Flash from CTF 317 - Request for 'Hack Shad' ROE foundered at
OD(SA) level — ANT to report details of flight pattern, ID
confidence etc to CTF 317 info MODUK(ACNS(0)) asap for use at

cabinet meeting am tomorrow.

World Service News — confirmed Arg trawler surrendéred after

bombing attack by 2 Harriers.
including 1 Arg Naval Lieut!

Reply sent 2235,

1 Arg killed; 25 survivors
Trawler is now in hands of RN.

Harrier shot down 1 Arg helicopter over Stanley.

NGS/Harrier

attacks on several military targets contimue.
World Service — possibly Puma helicopter shot down by one of
the NGS shipse
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Defence Watches closed up. 2Y - 'Enhanced 2Y' in force:
some Z hatches made Y - should ensure a quicker shut down to
Ze Anti flas hoods on but relaxed., Overall aim - learn on
lessons from SHEFFIELD with respect to:

Readiness

Clothing

Anti flash

Zulu

Firemains - isolated

ESM

406 now tasked for ASW Screen — 0900-1030: 1200-1330: 1600
= 1730: ASW Surface Search 0200 DC/46 carrieds If SANTIAGO is
at sea TG 317.0.4 could be an alternative 'Soft Target' - 2
May departure from Mar del Plata and she could be in our
vicinity - position provided by 7077

VLL Zig Zag in force transit towards S.Georgia ans S.Islands
for next 48 hours until require to head west towards RV position
on 16 May with TG 317.0.
Detection of C130 (Mode 2A O 1236) conducting mail/stores drop
to north of force with STENA SEASPREAD,
ROE received permitting us to engage Argentina surveillance
aircraft if we can, by visual identity or by radar and flight
pattern, be reasonably certain of its identitye.
Signal received cancelling 'splendid' weapon tight haven -
presumably she is now back in business.
News reports further bombardment of Argentine military positions
in the Stanley area, SHEFFIELD and Arg trawler both sunk under
towe

Launched 406 to search back down track for S(EW) LAYTON who is
reported missing. Search of ship continues,

Rating found in stbd chevy = under guard o/n in sickbay. 406
told to carry on with ASW task.

Civilian cloud warning radar detected to weste. 965 radiated -
a/c found at 293 60nm, on a course of 085 speed 45f. Afc
cleared to the east.

News reports(sinking) or large explosion of unidentified
contact approaching Falklands by TG 317.8. Engaged by one of
our ships in the darke

Gunnery drills.

Nimrod detected to the north - he did not call us.

Bathy results.

193 184 171
190'SD 5500 SD 45007 Same as 184
110'sS 8000 5515000
Layer 160ft

V sharp thermocline

406 reports possible sonar contact. Prosecuted and attacked
1 Mk46. No result. Prosecution continued until 1730 having
got PLYMOUTH's Wasp diverted from HDS as weapon carrier.
Although 'FLOBS' convinced that it was a submarine, command
assessment - whale. Ship sonars remaining active., Was it
the SANTIAGO? STD from Mar del Plata quite possible. FLOBS
considered decoys deployed.— HI4 was right clasification.
ANTRIM/PLYMOUTH strangled sonars.

CEORET
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SUBMARINE INCIDENT 406 SORTIE 1600 - 1730

A. 406 launched for a routine ASW 'DUNKING' sortie at 1600
and dipped 195 ANTRIM 10.5nm. After 5 mins contact was
gained at 180ft transducer depth bearing 145D 3000yds DOPPLER
2 openinge Solid echoes held - long and short pulse — with
good audio response. TGT assessed moving 090°T and clasified
POSSUB LOW 2 (due to trailing noise and assimilation of
transducer around target bearing). All other considerations
indicated a higher classification. Transducer continued to
‘hunt® around bearing and there was danger of contact being
loste Further anxiety was induced by dome leakage light
illuminating periodically,

Be Contact was lost for 3 minutes and regained with ball
depth maximum 235ft bearing 160 2800yds hea.dine 230 speed 5.

Contact classified POSSUB H3 painting every 31
held until 180 3400 opening 180.
'IN'(I;END COBRA' transmitted.
180" 4200" body recovered during torpedo rune

echo.

Contact

When contact was 160 2800yds
Three minutes later 'COBRA' loosed

On expiry DOGBOX

body lowered — no contacte

Ce 406 jumped to last known position = no contact. Jumped

3 miles east between force and threat and contact gained 145
23007, Contact held for 50 minutes and manouvered violently in
course and speed, depth (in layer and below layer) and three
decoys experienced. Last known 235 2900x opening 270 sp Te.
Recovered HMS ANTRIM for RRRF/RA 1730. I am confident this
was S/M as is my aircrewman (Soviet?). Flight Observer.

World Service News — UN talks continue - still negotiating
cease fire — problem of sovereignity not yet tackled. Pope
likely to postpone visit to UK because of F.I. situation.
ANTRIM RAS with PEARLEAT.

Attempted to launch 406 - shut down with defect — estim
unknowne

Commenced HDS with PLYMOUTH Waspe

Mimrod reported unidentified 707 (visual) in position 230nm
NW of ANTRIM heading 110 FL 380-390.

RAS/Vertrep/Hhipper procedures conductede

Nimrod report heard on Emergency HF (6686) Flash signal sent
10 interested parties.

News report that COVENTRYZhad shot down 2 A4'se

Signal from CEFSO ASO giving text of MPA LB3/1. Text is same
as that heard on 6686(see T1654)

Report that GLASGOW and BRILLIANT attacked this afternoon by
A4's whilst on gunline. Details not clear but she appears to
have been hit (GLASGOW) - 3ft diameter holes above waterline.
Making 13kts to east. Auxiliaries damaged and Tyne intake
damaged. Possibly 3 out of 4 A4's shot down. GLASGOW's
damage sitreps indicate a velucky escape.

News reports that Lt Cdr ASTIZ is being held in Ascension

(pending enquiries by Swedea/Ftench into his shady activities
in the past).

SECRET
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General Weapon Readiness Preparations:

as Balloon Runs

be GDX v WX 3

ce HEQ planned for tomorrow

de Run up Jammer v LSL Radars

e. Chaff/Anti Exocet drills

f. NBCDX - HQ1 taken out
Leading Question - Will increased military presence include
air attacks on Rio Grande or Gallegos? The military answer
would be YES — the political answer - ?
Both modes 182 checked with PLYMOUTH and correcte
Ground run complete.
Intercept of 10min tx in Spanish on 6686khz Nimrod HF Safety.
Reported part of TX signal to Fleet etc reporting source.
Message probably between two hours but in code.
Percival speed fg.
Percival speed 12.
CTG 317.0 RAS prcposals/intentions receiveds ANTRIM and PLYMOUTH,
plus 2 LSL's now RAS(S) 16 May. 18 May all warships RAS(L). 0/C
PLUMLEAF will be detached ro R/V BRITISH DART in position.
4T48S 452TW at 170700Z. REARLEAF will pump over late PM 17 May.
Repeat of 0030 Spanish Tx on 6686Khz. Taped by EWO.
10 sweeps I band astern. Radiated 978 = contact 6nm astern.
PLYMOUTH sent to investigate. No contact where PERCY should be.
suspect he missed last zig zag alteration +lumbered off into
bundu by himself:
Contact confirmed lost PERCY. Rounded up and directed to his
sector by PLYMOUTH. |
Speed of force reduced to 9kts - LSL's max speed in this sea
state, R/V with FORT TORONTO delayed until approx 1200.
HDS postponed due to weather.
R/V with TORONTO retarded to 1130 approx.
R/V FORT TORONTO.
World Service News. UK Ambassador to UN returned to UK to discuss
situation. Argentina states that discussions are "at a very
delicate stage". UN Sec Gen expects replies from both parties
to proposals by 152359.

Reports of further attacks by Sea Harrier aircraft on Port Stanley
airfields Argies report about 300 seaman lost in Belgrano incident
Also report they have lost radio contact with one of their Supply
ships in the Falklands - presumably the contact sunk by ALACRITY
in Falkland Sound.

6 x Pucara, 1 x Skyvan, 3 other aircraft (and radar installation
and ammunition dump) destroyed by "special forces" last night

on Pebble Island.

FEARLESS group report Argentine 707 on task to NW of them.

Laying Chaff Hotel, but unable to launch Sea Harrier as weather
unsuitable. Unfortunate that we have been detected at this stage.
NOTE: Assess Argentine surface forces off Puerto Belgram may

now be moving South to intercept us. SSN's over to youl

Tx on 5476 (HF reporting)

S25T (Mimrod Green 030) this is NP1R. Nuco SDPO.

Followed by foreign voice Spanish? saying "Atention Atention
NP1R" repeated.

SECRET
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0400 approx FEARLESS group delayed by weather — now 100nm North of us at
Skte R/V delayed until 17/18 May.'. no RAS(S) today. ANT will
R/V BRITISH ESK at 0900 and transfer TU 3174044 outgoing mail
by 406 proceeding ofc to 18 May R/V position to await 317.045.

1800 approx R/V with FEARLESS group + commence integration.
2000 Commence RAS(S) with STROMNESS.

2150 Complete RAS(S). 965 radiated.

2200 184 radiated.

Sunday 16 — Monday 17 May
ansit with CTG 317.0 to RV 317.8
’I‘uesda§ 18 May
oncluding? RIM embarked 32 SBS (2 SBS, 3 SBS(3 sections)

and 6 SBS) ready for insertion into Fanning, San Carlos, Port
Salvadore

Defence of AOA is uppermost in everyone's minds — lack of
AIR SUPERIORITY - only redress is bombing of RIO GRAHDE/GALLEROS
which at this stage is clearly politically unaccaptablee.

2000 World News - "Troop ships have now joined the main force" Was
this pressure or a leak? The Args do not need recce - BBC does
it for themi

Lessons of integration of Forces re-learned!
Problems with AAWC/LAAWC in 3 groups.
2 OPGEN F's - one from 317.0 and one from 317.8.

Tuesdaﬁ 18 May
. interesting day of operations forever increasing in

complexity. ANTRIM is LAAWC for amphibious group. Hermes:,
chopped to our AAWC UHF, however, for past couple of days we
were in vicinity of GLAMORGAN/INVINCIBLE using Y complan AAWC.
GLAMORGAN controlling HERMES aircraft over our group, but not
on same AAWC.
The joining of the groups was not good with ANTRIM as pig in
the middle we had:

2 Link circuits

2 Opgen Alfas

2 Grid origins

2 DLRPs Now all resolved
We still have 2 Nestor circuits and both CTGs want us to monitor
theirs -= we have a diplomatic nesta failure while we resolve!
Not with standing all the above a useful day of learning outside
TEZ whilst out of threat.

Note: Groups are over using unknown code words whilst super
within own force they make joining difficulte.
Wednesday 19 Ma,

(OVERNIGHT) iple compromise of TG position integration intention deepens
the basic insecurity stemming from lack of air superiority.
Force posture still effectively overt (HF data 1ink) despite
HF silence.
HMG considering Arg UN proposals but Mrs T not optomistice.
Weather continues to be unseasonably goods Sunrise 1105:

1100 508 52W continuing to embark SBS and equipment by HDS.. TG at E
edge of X decking area.
1430 OC SBS brief on insertion operation — 2 SBS vic Fanning Head/

San Carlos - 6 SBS - Port Salvador.

Exchange of Signals — ANTRIN/B'SWORD/ARGONAUT/COMAW
a. Transit TEZ-AOA-Day/Night as threat varies.

be ASW defence of AOA.

Ce AAW defence of AOA.

de Opgen Mike received.

cECRET
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Thursday 20 May i 88

Captain by Lynx to FEARLESS for AOA discussion with ARGONAUT,

BROADSWORD and COMAW,

Action Stations for TEZ transit.

2 Super Etendard + 2 Mirage reported airborne for Stanley.

Later reported to be A4s. Nothing detected subsequently

weather deteriorated — NE swell, low cloud vis down to a mile

(cloud up to 24000' according to SHAR). Threat reduced to Air

White. Defence Stations resumed o/c action messing.

ANT)I&M/ARDENT detach - proceed Falkland Sound for arival over—

nighte

Reverted to Defence Watches.

Helo brief for insertion — STD etc has cancelled 6 SBS into

Port Salvador area — ANTRIM 2019052 May 82,

406 + WX5 inshore vic Fanning Head/San Carlos _—

Action Stations ready to enter Falkland Sound.

FRIDAY 21 May — D DAY! B-HOUR 0630 (See action narrative
L-HOUR 1130 attached)

Historic signals resumed from CINCFLEET and CTG 317.8.

Insertion comments:

a, Time achieved - Much longer than anticipated.

be WX3 was vital - concept without WX3 was unsound.

ce T1 seemed to work well — weather improved on time:
identified CO strength on Fanning Head.

de Famning Head / Port Salvador was a non starter.

e No apparent response from ARGs on ground to helo movements.
fe Insertion started 2300 - completed 0245.

ge 1XSK4 would have completed this task very quickly — but
not without radar helo to assist.

CTG 3171 choice of White Rock as IP37 - not accepted as within
AOA - proposed EDDYSTONE ROCK (ANTRIM I9N 2102322 May 82)

0/C 5 HAS NGS Fanning Head (268 rounds), SBS reported that

14 survivors were not taking any interest in further
proceedings. It appears that we destroyed an ammo dump, fuel
dump, mortar line and 80% of a company. SBS now ready to lead
3 Para in.

WX5/6 SBS to INTREPID. WX5 and crew to CANBARA,

Further firing on Fanning Head.

Air Raid Warning Red on BRILLIANT heads up South - a returning
GR3 not coming at SWAN ISLAND 1P - BElue on Blue nearly: Soon
relaxed to air riad warning yellow.

Indications are that Special Foroes/Advanced Ops + NGS are
resulting in surrender on Fanning Head and other areas around
San Carlos settlement.

Air raid warning red. Returning CAP? NO!

THE ATTACK.

ANTRIM attacked by Mirage / A4. One bomb entered aft and
lodged (unexploded) in After Heads.

Second run - straffed/rocketed — numerous splinter holes -

8 casualties:(2 serious)e

Subsequently — ARGONAUT damaged, ARDENT damaged and abandoned.
Bomb lowered into deep water.

0230 - Proceeded out of AOA in company CANEERRA, NORLAND, °
STROMNESS, EUROPIC FERRY for CTG 317.8 R/V.
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VA detected 070/22M assessed friendly dippers

Recovered WX5 having dropped first stick troops inshore.
Shutdown G6s IMM notice.

3?i;d launching WX5 with 2nd stick. Delayed - required more
in

Finally launched WX5. Recovered 406 at minute 51, 2
Commenced recovering 182,

Launched 406,

PLYMOUTH informed of delay in Ops.

Recovered WX5.

Launched WX5 3rd stick,?’

Illuminated by FC radar. Launched WX5 4th stick."

GDs display lost all power, Maintainers informed.

GDs consol back on line,

WX5 launched with last sticke.) > ) s

WX3 land on, folded and stoweds? o

WX5 land on and shut down.

FEARLESS and INTREPID in position off San Carlos Waters
Fast moving contact 150 = 12 : No ESM, 4 sweeps onlye
4 contacts sighted 145 - 12 : Air Raid Warning RED.
Confirming whether contacts are Blue Sea Kings.
Contacts Loste

Request from shore to bombard Fanning Head.

Bombardment commenced,

Bombardment ceased while taking up new gun line,

Bombardment recommenced on same target.

Recommenced bombardment.

Action Stations.

Launched WX5 guns tight.

Established Comms with Blue Birde 1st GR3s diverted to

another Tgt possibly to us o/ce.

1st GR3 reports: 1 Puma, 1 Hooy destroyed, 1 Hooy undamaged.

Air Raid Warning RED - Heads up South.

Air Raid Warning Yellow — Aircraft assessed friendly helo.

Comms with Blue Bird weak and unreadable. One GR3 cleared

for attack on West Falkland (evenyually)e.

Agave radar intercepted by ARGONAUT brg 210 Conf 2.

Ceased brg 205 Air Raid Warning RED.

Chaff 'C' sown.

2 Pucara brg 140 - 8 attacked ARDENT - No damage

Attacked by 2 Skyhawks — Rocket attack on ARGONAUT — No damages

Skyhawks opening to South.

Air Raid Warning YELLOW. Start attack — 2 X 44, 2 X Mirage

White Opens Firee.

Report from ARDENT — Abandoned Merchantman attacked with Sea

Skua - badly damaged at 1230.

Smoke reported 060 from one of the bayse

Air Raid Warning REDe

Mirage /A4 raide.

CAP to intercepte

Damage Port side Flight Decke No damage reported by other shipse.

Unexploded bomb Afte

Bomb Aft into After Heads. Raids contimue - White sow Chaff -

White open fire — 2 X Seaslug gashe Casualty on GDP — need

First Aid Partye Ship damaged Aft — Fires reported and splinter

damage and flooding. Seaslug U/S, 992 and 978 off thru damage.

Ship manouvres and attempts to reach BROADSWORD for Goalkeepers

Can't get there, pending air attack indicated locally by GDPe

Green U/Se Ship heads towards San Carlos Water for security

under attacke

SECRET
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SECRET
CAP hauled off,

Mirage Raide b
Fire in Messdeck and Midships Heads, [
Raid closing from NW, I |
Raid opened SWe Believed to be Mir
Mirage racket 140 from ARGONAUT , age/M.
Further raid Pucara/Mirage/A4. \
406 reported as full of holes, ‘
7 casualties - 2 serious — to be casavacede i
3 minor
2 scratched
Green back on and 992 and 978, |
UXB team from FEARLESS. |
Ship proceeding to San Carlos Waters to keep out of the waye {
CAP intercept 1 Pukara and splashed,
Casavac via Seaking to CANBARRA,.
Keep in air attack on us and force the attacks not pressed home.
Poly on White, Red and Green,
Flooding now under controle.
Reach security of San Carlos Water, Stay clear of invasion,
but still hostile aircraft — A4s and Pukara and Mirage attack
on ARDENT. Harriers splash 2X Pukarae
Red leader ruturn to bases ARDENT bombed by Mirage.
Hole being cut in Flight Deck for UXBe
Tartan leader plus two return to base. Splashed 2 X A4s =
possibly 3 and 1 damagede
Harriers splash 2 X A4 returning homes
Air Raid Warning YELLOW.
Possibly 3 X A4 splashed out of 5 + 1 damaged.
Trident leader + 2 on stn 14 Air Raid Warning YELLOW.
Black leader + 2 on stn 16,
Gold leader + 3 joining to stn 14%.
Trident RTB.
Blacks RTBe
Tartan leader + 2 joining to stn 15%
Air Raid Warning REDe BRILLIANT under attack from possible |
Pucarae
Air Raid Warning REDe 2 X aircraft attacking BRILLIANT -
possibly Pucarae CAP will take out on way oute
BRILLIANT reports possible raid 250'/12011 Possible Etendarde
YARMOUTH Wasp brings mortar grabs for removal of UXBe
Raid building up from Weste  BRILLIANT reports possible
Etendard closing 285 range 30mm
Range 26 milese BRILLIANT believes approaching N Sound and
use CAP appear to be loitering away in areae
Chaff *D' firede
2 X aircraft 050 speed 400ktse Still nothing from CAP. We
go hard left to get A arcs — already stern pointed towards
raide
Lone CAP hold lone bogie, but not main raid and lose him alsoe
Alarm aircraft G130 A4s - G100 targets in blind arce
2 X Mirage + Etendard sterns = ARGONAUT hite
1 X A4 splashed by BRILLIANT.
Heads up West Adse
2 X A4 splashed — 5 seen + 17
ARGONAUT looks as if beachinge Raid on us classified A4 -
15 milese |
ARGONAUT beachede
Alarm aircraft Red 100s RED locks on — Told to engage when 1
readye Nothing happense

SECRET
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1738 020 3 X aircraft closings Coming hard lefts
1739 Raid 3 X Mirage.
1740 Sounds like CAP mixing it with raide
141 Trident on stn 14,
1743 AﬁiglrMUT now under controls ANTRIM heading for more open |
waters ! i
1747 ARGONAUT requires a tow — we stand by to prep AXe | I
ARGONAUT at anchor — no need for towe I
1749 290 alarm aircrafte White engageds Seacat near miss — |
White checked — cos at min elevation. Possible hit in Gas Room =
No — We were not attackeds i
1750 BRILLIANT hit in Ops Room, i
1751 060 = 12nm aircraft possible raide
1753 Harrier splashed 2 Mirages. BRILLIANT Ops Room direct hit. i
1754 CAP splashed 2 Mirages 3rd damagede |
1755 Possible dogfight out at 270s ANT patrol N to S and W across
mouth of baye
1758 Further raid coming up through South of Sound — CAP approached
and attacke
1759 3 aircraft raid from S. |
1802 Alarm aircraft Green 50 — birds = ARDENT hite
1803 2 x A4 splashed by CAP. |
1804 2 Als splashed by Harrier at 205 — 2 lefts i
1806 Computer report emerge IFF I521 150 20 heads up 150 — Weapons |
tighte
1808 2 X Mirage raid intercepting with Silvers flf
273 Mirage strike on BRILLIANT - possible 2 aircrafte ‘
1811 EW on Mirage at 282,
1812 From ARDENT " Can move and float"e
1815 | A4s dropped bombs on ARDENT,
1816 Alarm arc G25 — White engages. Load explosion on a Type 21 =
listing (ARDENT).
1819 Silver and Black on CAPs ARDENT sinking, YARMOUTH alongside
i assisstinge
1820 | ARDENT sinking by sterns May have to abandons f
1823 YARMOUTH alongside ARDENT, ;
1826 Raid closing 260 24 miles. Negative — it is Black section. ‘
1834 | YARMOUTH Wasp, WX5 + Seaking 4 picking up ARDENT survivorse
1844 Gold leader + 2 to stn 16 then 14%e
1848 A% minute, picture seems quiet on radar screen. 3 sets of CAPe
The CAP appears to be opening to North Easte |
1851 | BRILLIANT reports machine gunned from shore — probably a test i
| fire of our stbd 20mme All survivors lifted from ARDENT.
1852 Silver/Black return to base — Tartan to stn 15%.
Todays weapon expenditure: 345 445", 2 Seaslug, 1 Seacate
Remaining: 226 HE 4¢5" shell and cartridge.
1854 | A Seaking casavacing wounded from BROADSWORD.
1855 | ARGONAUT at anchor — damage not known, but at least her 965's
| turning.
1858 | Air Raid Warning YELLOW.
1900 | CAP report 2 Mirage splashed (poss 3) with 1 damageds
3 Pukara splashede
1908 | ARDENT not sunk yete
1924 | Low bogies closing 182! — Air Raid Warning REDe
‘i Classified returning poniese Revert to Air Raid Warning
| YELLOW.
1937 | Air Raid Warning REDs Heads up Weste
1940 | Intention is to hide ourselves by the headland at head of
1941 San Carlos Watere Suggestion to hide on Western side of Sounde

EW unknown aircraft radar brg 238" — unable to analyse at
presente It appears there are two unknown aircraft theree
1943 | BRILLIANT reports contacts 255! = 33 miles from her.
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Raid possibly developing from the Weste Two groups of Sea
Harriers take station over land 30 miles West of the San
Carlos Watere Our CAP has only 10 minutes remaining on taske
CAP enjoying bogiese Bogies gone lowe Lookout brg 2807,
Again confusion between CAP and bogies when passing over heade
In fact there were no bogies at all = The CAP were avoiding
gunfire from the vicinity of Port Howarde

Air Raid Warning YELLOW,

Appears that PLYMOUTH may be taking ARGONAUT in towe
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22 MAY |
RAS(A) with REGENT. Embarked HEM3, 3'', 20mm and assorted ammo. '
RAS(L) with OLMEDA. Riser then Sinker reported 2359 in vicinity |
of NORLAND., Brg 190 10 miles from us. Dippers sent to investiga |
contact eventually scrubbed and no datum established. Recommends
made to Captain to alter URG to port away from S/M expected ‘
course. CO decided to alter to starboard towards main body/ [
screen for neutral support,

AMBUSCAFE reported torpedo HE brg 120(her port quarter).

ALACRITY and 2 SK ordered to join. 1 SK held contact briefly i
at 0334 then established datum (180° 10nm from ANTRIM). MB i
turned away by CTG. At 0345 AMB/ALA ordered to resume sectors

- 2 x SK ordered to investigate for further 10 mins then resume
sectorses CTG assessment - AMB was in turn to port when HE
detected = almost certainly detecting own 182, SK contact
subsequently reclassified non-sub.

REGENT WX 5 collected 4 x walking wounded (shrapnel) for

transfer to REGENT and then to CANBERRA at first light.

GLAMORGAN assumed all air duties.

INVINCIBLE assumed all air duties.

Air Raid Warning RED over Falklands.

Air Raid Warning YELLOW over Falklands. |
Attacked by enemy aircraft — No - own chaff firing. Hands to |
Action Stations. Full pattern of Chaff D fired. Rapid reloading|
Chaff C ordered for 150 . |
Reson every 30 seconds - cease Chaff C.

Enemy aircraft 060 from ATLANTIC CONVEYOR = she is north west

of use

Radar contact 055 60 miles.

Air Raid Warning YELLOW. We alter course and speed to match
INVINCIBLE.

Harrier launched from INVINCIBLE.

Zig Zag assumed on base course 030 speed 14. |
Returning CAO 270 13 = 14 miles. J‘
Agave 3 radar was detected - possibly this was one of I}»TVI!\ICIBI..E‘xl
radar (10067 Band I), whose nearness to the detecting ship gives
the impression of sector scan.

Assessed that action expensive on Chaff D but we did not have

an accurate direction.

EWD report C130 bearing 270 {
Weapons tight for returning CAP 260 - 20.

Racket suggested by EWD to be friendly helo — INVINCIBLE thinks

it is a friendly interceptor.

2Y

COVENTRY holds land-based radar (AMPPS 43) 225o from her.

EWO suggests C130 racket is friendly interceptor or helo.

After much prompting EWO says poss = C130/friend1y racket has
ceaseds

Large explosion sighted in vicinity of force, After initial
assumption that a ship had been torpedoed, it was discovered

that one of the Harriers , having taken off from HERMES on a
bombing run, had exploded in mid air. Three remaining Harriers
approved to close Port Stanley and conduct bombing missione

Signal from BROADSWORD stating that ANTELOPE had been badly
damaged by bombs this affernoon in the AOA - she questions the
wisdom of our subjecting warships to these attacks in an area
totally unsuited to AAW. We must keep our ships clear and let

the Rapiers/Harriers have a goe

SECRE
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On the brighter side approximately 6 Mirage and 3 A4's have
apparently been shot down this afternoon.
24 May 3
0830 Recglved news that unexploded 10001b bomb in ANTELOPE exploded
du:.nng_ de—fgmng by RE EOD team., Ship's company abandonéd ship
which is still afloat in San Carlos Water but burning. Known
casualties 1 dead - 6 injured before bomb exploded. I
1410 Action Stations due to EW racket of enemy aircraft closing the

force from the west. Air Raid Warning RED. Raid apparently
developing over AOA.

1413 Appears that enemy aircraft are opening — possible that approach
was to draw the CAP from the AOA.
1415 OTC ordered Air Raid Warning YELLOW.
1416 INVINCIBLE recovering an aircraft in distresse
1417 EXETER holds sonar contact 2700.
1418 Execution signal from Main Force to turn to 1400.
1418 EXETER sonar contact errors — he did in fact fire chaff down
that bearing.
1419 No EW rackets held.
1430 Further confusing signal from EXETER cancelling her firing of
chaff, Has she actually fired any?
1428 ANTRIM revert to Air Raid Warning YELLOW. ‘
1431 Two pairs of CAP returning to INVINCIBLE and one pair outgoing
on taske |
1432 GLAMORGAN = all air duties. |
1434 EXETER to be LINK 14 control. ‘
1439 Executive signal to start Zig Zag 10 on box course 1400.

Appears that CAP have shot down 3 Mirage over AOA. Ships have
reported coming under attack in AOA.

1440 1Y

1446 2Y — Defence Watches. |
No threat approached the force this time — we were prepared if |
they hade It remains to be seen what happens in the AOA. So |
far our CAP appear to be doing their jobe

1615 Signal received from HERMES giving details of this afternoon's i
engagement. 2 SHAR splashed, 3 x Mirage 5 over Pebble Island. é‘
1 Mirage escaped to the west.
Daily Oak says Goose Green has been taken by British Troops.

2100 Commenced RAS (Heavy Jackstay) with REGENT oil 33 and N2 3"
rockets.
2200 BRITISH TAY passed 3 miles on stbd quarter on her way to R/V

with HERMES groupe. We were unaware her orders had been changed i
~ we thought we were meeting her in Area TALA. She was very |
slow to reply to C + R or to set watch on Tace |
.25 May COVENTRY assessment of yesterday's"bag'- ]

CAP -3

RAPIER -3

FEARLESS 40/60 - 2

+ 1 heard to ditch to west of F.I. (Arg emergency freq.)

0001 World Service news — ANTELOPE has now sunke

0700 Contact on 965 to north (in TARA) believed to be STENA SEASPREAD,
Closing for R/V.

0930 R/V STENA SEASPREAD. Conducted boat transfer for damage assessmen’

1000 Contact 8nm NE. Assessed as one of 3 tuge in area TARA.
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Complete RADHAZ restricted for maintenancee
Instructions received from CTG 317.8 to proceed at 2000 tonight
to R/V QE2 north of S.Georgia at 271200s HWe will embark
Commander Land Forces F.I. + 100 staff, and return to HERMES
in TEZ at best speed for transfer to here
COVENTRY/ BROADSWORD apparently in missile trap north of Pebble
Island = reports of 2 Arg aircraft splashed by COVENTRY and 1
splashed over AOA.
I-}ge:rdf:n AAWC — COVENTRY in danger of capsising and BROADSWORD
afte
By signal - COVENTRY on beam ends and in danger of sinking.
BROADSWORD lost both Lynx but otherwise relatively minor
damages BRO picking up COV survivors, UGANDA proceeding to
areas 8 x SEAKING 2 x WX sent ahead to assist in picking up
SuUrvivors.
Signal from INVINCIBLE reporting detection of 2 x Super Etandard
NE Falklands + EXOCET attack detected. Followed by signal to
TG 3174844 requiring details of events leading to EXOCET attack
on ATLANTIC CONVEYOR. No mention of hit or damage. Awaiting
clarification. GLAMORGAN sent into Stanley to bombard airfield
as intelligence suggests S.Etandard may have landed there post
attacks (arrester wire rigged).
Confirmed 2 x EXOCET hit ATLANTIC CONVEYOR aft. She is on fire,
has lost all power and is abandoning. SALVAGEMAN ordered to
proceed to assist with all despatch. S.Etandards assessed
coming from Deseado — detected at 28nm - missile launch visual
HERMES + BRILLIANT.
BROADSWORD confirmed that COVENTRY capsized and hull awash at
last light.
Report received from AMBUSCADE describing her 'near miss' when
engaged by Arg 39. Apparently Chaff D deflected the missile
fired at her from about 23nm (on to ATLANTIC CONVEYOR).

BROADSWORD reported 154 COV survivors onboard + approx 30
CASEVAC to UGANDA. BRILLIANT has 24 uninjured ATLANTIC
CONVEYOR survivors.

A number of air raid warnings RED from AOA - REDs generally
lasted about 10 minutes before YELLOW callede No further
details but weather could soon be against Argy Air Force.

By all accounts, ATLANTIC CONVEYOR may be salvageable and vital
stores offloaded. IRISHMAN called in to standby for salvage.
If this is so the 2 x EXOCET largely wasteds

AVENGER largely agrees with GLAMORGAN's SAG intentions and will
issue her directive accordingly.

Harrier mission report describes destruction of 1 Puma helo on
ground in grid position 324076 (Bad Point — opposite San Carlos)
light fire returned by Argies.

Possible iceberg detected 4 miles to southe Active radar/sonar.
Signal sent warning other ships in area.

QE2 delayed 3 hours by ice - will R/V same position at 1500.
R/V QE2 - 1345 commenced Vertrep of loads. Recovered 182 in
preparation of boat transfer of personnel.

182 streamed and activated.

Air Raid Warning RED in AOA. No further details.

SECRET
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Air Raid Warning YELLOW in AOA.
ANTRIM Family Favourites!
PLYMOUTH report to INVINCIBLE - beach-head bombed by A4's —
bombs hit beach without causing damage - possible minor
casualties ashore — no ships hit = 2 x A4 splashed and 1
damaged, all by small arms fire.
ALACRITY ordered to sink ATLANTIC CONVEYOR with gunfire
(CONVEYOR's bow having blown off today)s. Cancelled — IRISHMAN
has her in towe.
News — Total 'Blackout' of all reporting from AOA therefore
very little news of note.
Weapon Drills and DCEX,
R/V FEARLESS for passage to TEZ + transfer of staff to HERMES
on arrival.
News that Goose Green/Darwin taken by 2 PARA. 4 own casualties
including Col + Adj. Several enemy died and 108 POW.
Signal received saying 'Black Buck' cancelled.
Vertrep CLIFFI and staff to FEARLESS - also 17 Seacat.
317611 "FlasH" re surrender at GOOSE GREEN,
CTG 3178 "Shutter" warning — possible ETANDARD - weapon, GDP
Action crews closed up as a precaution - Air Raid Warning still
YELLOW: is this retaliation for Goose Green? Nothing developed.
RAS(L) with TIDESPRING.
CTG 3178 detailing ANTRIM via Air Drop SALLY and LOLA to
reinforce S.Georgiae.
406 transferred KY8 + maintainer back from HERMES prior to
detaching to airdrop R/V.
Hercules overhead for stores drope.
Hercules completed airdrop and cleared to NEs 406 continued to
pick up containers.

All transfers (FORT AUSTIN, CANBERRA, GLAMORGAN)/RAS OLMEDA
complete. (Area LOLA).
Proceeding to Grytviken to assume duties CTG 317.9, and reinforce
S.Georgiae

~ Silent: 184,192

- Radiating: 965, 978 by bridge (3 sweeps every 15 mins)

182 streamed and activated.
Continue on passage to S.Georgia. World Service News reports
clashes between Arg/Brit troops in area of Mount Kent. ACTIVE
carrying out NGS on Mount Kent targets overnight.
Arg 707 detected bearing 350(EW). 965 contact at 1000 bearing
358 = 200nm. Aircraft tracked SE. IFF Mode 3A 46. Lost bearing
080 - 180mm at 1035. ECR to CTG 317.8.
Boeing redetected 095 120. Tracked into 80nm and then aircraft
NW to remain o/s 80nm.
Boeing lost 330 200.
Unidentified contact to south identified as Fort GRANGE. Base
course and speed resumed.
Report of 1 Hercules splashed by INVINCIBLE CAP north of
Falklands. Time 1358 Not known if C130 or KC-130.
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Passing through centre of Ice Berg Field 80 N S Georgiae
Field approx 50.

At ancour HUSVIK., CO/OPS ENDURANCE on board.

SAXONIA, LYCAON, RESOURCE, TYPHOON, PICT, CORDELLA, FARNELLA,
JUNELLA in the 3 harbours.

No enemy aircraft in TA (fog pm)

CARDIFF recalled from missile trap/airfield policing duties
because of possible arrival of shore exoceteo

Press reports of Napalm a corrosive chemical discovered at
Goose Green 'ready to deploy'.

Number of shore radios intercepted by AMBUSCADE indicates
strike attack probably not successful.

Bahia Paraiso in Port Stanley for wounded(and other scu.ld.uggery?)
NGS, advance and resupply continue. Little news.

Transfer of stores from SAXONIA to RESOURCE continued throughout
the night by Minesweeper. RESOURCE reanchored at about 0630
after dragging. Wind gusting on 30kt, but ANTRIM secure.

San Carlos airstrip due to become serviceables

Vulcan ARM strike.

Carrier group more further East to "parry" range from FI.
Weighed and proceeded to sea for AAW operations. Helo launched
to assist M Coy transfers. (Subsequently not required).

901M and 904 Balloon runs successfully completed.

406 launched to conduct VERTREP with RFA RESOURCE.

RAS(L) PEARLEAF in appauling weather conditions — snow/minus
temperatures.

Mail/stores transfer conducted with TU 317.0e3 and M Coy tasks
conducted by 406.

RASON.

Hostiles closing Falklands from the Weste. Originally classified
'many' - subsequently reclassified 'few'. Went low approx 80 miles Wes
of Islands. One CAP pair launched to investigate awaiting
further sitrep.

AAWC heard to revert to air raid warning Yellow — CAP returning
to INVINCIBLE. No results reported.

At anchor Gritviken for stores transfer with SAXONIA/NORTHELLA
and maintenance.

Retained at anchor overnight.

Attack ashore delayed.

Weighed anchor to patrol NE S.Georgia.

406 carried out ice search to N/N'E and collected PAX from
Gritviken (ENDURANCE).

S’I'ROMESS/YORKSHIREMAN/ SALVAGEMAN approaching Cumberland Bay
from the West.

EXETER reported splashed one high flyer with Dart. One a/c i
escaped.

Entered Cumberland Bay for mail/stores Tx - STROMNESS and
ENDURANCE.

NBCD Exercise. =

NBCDX complete. Commence seaboat transfer of stores from SAXONIA.
Sail Cumberland Bay for patrol. |
(END and SALVAGEMAN to Hound Bay for anchor.
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Continued patrol NE of Cumberland Bay.

WIMPEY SEAHORSE 12 miles from Gritviken — escorted in by ANTRIM.
World Service News — Liberian registered tanker bombed by
unidentified aircraft 400nm North of FI - listing and limping
to nearest port (?) — MOD London claim no British aircraft in
area.

World Service News reports PLYMOUTH and 2LSLs damaged by
aircraft attack this evening. 5 casualtiess 2 aircraft shot
down. Report also that Fitzroy and Bluff Cove have been taken
by British troops — this is old news.

Sitrep signal from CTG 317.0 — Air raids over anchorage
(Bluff Cove?) at 1700, PLYMOUTH straffed and hit by 2 bombs
which passed through mortar bomb room without exploding, but
which detonated DC. Damage to hull and stbd boiler uptake.
Mortars + 4.5's U/S - Seacat working.

Fitzroy also attacked — SIR GALAEAD on fire + abandoned. SIR
TRISTRAM 2 x UXB - also abandoned.

1 Mirage splashed + 2 damaged over TA. Hits on Fitzroy a/c
not knowne

Casualties believed to be 5, but no details yet. SIR GALAHAD
had large no. Welsh Guards still onboard.

Enter Cumberland Bay for boat transfer of outgoing mail to
ENDURANCE., FORT AUSTIN arrives from TEZ en route ASI.

6 Mirage shot down by Harrier/Shore batteries. Apparently
just 5 wounded in PLYMOUTH -~ situation does not look guite
so blacke

Proceeded to sea to patrol box 'KID'! 992 radiating, 182
streamed and activated. Weather overcast 'glass dropping'.

1e Weather deteriorated overnight, storing interrupted as
ships sailed. Continued patrol between icebergs NE of Gritters.
2, 0400 + 0500. News on BBC indicates British losses in
PLYMOUTH and LSL Troopship 'worse than first thought's.

3, PUERTO DESEADO declared as 3rd Argy hospital ship (IRIZAR +
B.PARATSO).

406 conducted HDS between ENDURANCE and 'M' COY Helopad.
Commenced preparations for 4.5" barrel change.

Remained underway in Cumberland Bay removing first barrel.
MV GEESPORT arrived (late).

AaW C/S J overflown by hostile 10' south of ?

J hit, damaged by EXOCET - single missile shore based, hit aft,
fire under control reg. CAP versus further attack.

CAP on task for GLAMORGAN.

NGS ships recalled to CVBG/GLAM if able otherwise to Fitzroy
under Rapier cover).

Completed transfer of 2 new 4.5" barrels and one old one with
REGENT.

ACTIVE, ARROW, AVENGER and YARMOUTH detailed for NGS night
12/13 June, Plan as on previous nighte
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World Service has Argie report of "sinking British Frigate"
?GLAMORGAN incident - British Forces reported as having
advanced a further 5 miles.

Completed Vertrep with REGENT(mainly beer)s o/c proceeded to
sea for AAW patrol. (Completed barrel change).

J2 Generator failure - all ops room displays, 901 +992
switched off.

All power supplies restored, radars + displays operating.
Neutral Zone established in vicinity of Stanley Cathedral
under ICRC organisation. GAL & TRI casualties reported. UK
troops advanced 4 miles now consolidating positions. GLAM
damaged but operational. Argies inflicting "heavy casualties".
Gun functions of 4.5" and 20mm.

Signal received that white flag was flying over Stanley -
negotiations at a delicate stage. Order from FOF1 to remain
alert - reaction from Argie Mainland not yet known.

BBC World Service News — Arg military leaders in B.A. have
announced that cease-fire is being arranged in F.I. and that
fighting has stopped. Menendez has left F.I. for B.A. to
discuss situation with Chiefs of Staff,

BBC World Service — special announcement — Mrs Thatcher has
stated that discussions are underway to negotiate SURRENDER

of Arg forces in F.I. No mention yet made of total, unconditional

surrender,

BBC World Service — MOD spokesman said this was not an
'unconditional surrender' at this stage but Argentinian forces
would not be allowed under any circumstances to leave F.Il.
with their weapons. Menendez being allowed to go to B.A. to
negotiate 'conditions of surrender' with Junta. Argies say
that their honour must be maintained.

FOF1 signal - Menendez reports 14,800 Arg troops in F.I.
CANBERRA detailed to ferry all but special category POW's

to Santa Cruz Roads (Punta Quilla). Hope to complete in two
round trips; NORLAND back up second tripe Args have 3 days
food, no tents.

OLMEDA/YARMOU’I‘H proceeding to S.Georgia. REGENT remaining
SeGeorgia ufn.

ENDURANCE stranded Stromness - exact details of problem not
knowne 2 tugs proceeding Stromness from Grytviken to assist.
Captain of ENDURANCE onboard for discussions. Returned to
ENDURANCE 1030.

No R&S/Vertrep conducted today - appalling weather conditions.
At sea off Cumberland Bay, patrolling at 6kts in blizzard.
World News = Mrs Thatcher reports 15,000 prisoners taken on
Falklands — many more than expected. Immediate reassurances
being sought from Argentine that all hostilities in S.Atlantic
are now at an end and that the war is over.

News report of 1600 edition - Galtieri due to talk to Argy
people on TV shortly.
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World News — Riots continue in Buenos Aries, apparently they l
are stunned at "cease-fire" in Falklands. Also demanding |
replacement of Junta. No assurance as yet from Galtieri |
regarding long term ceassation of hostilities, but Brigadier |
General MENENDEZ says "It's all over"! |
ANTRIM to assume duties QHM S.Georgia as from 161200Z JUNE ‘
(CTG 31709 151820Z) 170001z JUNE (CTG 317.9 152350Z)

RAS(L) PEARLEAF and Vertrep (REGENT) completes

Enter Cumberland Bay - Cdr S, Cdr E, NO to ENDURANCE to discuss
duties as SNO S.Georgia.

Proceeded to sea — AAW patrol.

406 assist Vertrep ENDURANCE/REGENT/M COY.

Action Stations/Flyex/FD emergencies.

ENDURANCE/ SALVAGEMAN departed S.Thule.

Garbled "Flash" World Service report that GALTIERI has been
toppled and replaced by hard-liner. (confirmed 2000).

Interior Minister Alfredo San Jean as interim Presidente.
Argentina reported sending 2 troopships to assist with
evacuation of POW's. |
SCOTTISH EAGLE arrives S.Georgia. ‘
Commenced RAS(L) PEARLEAF. ‘
Commence pax/stores/mail/MRS3 gyro transfers ANT/YAR/REG/AM |
using 406 and 1 Seaking. i
as Completed iransfer of ma.il/stores/pax to all units. |
be PEARLEAF proceeded north at 1830 (eventually!). |
Ce YARMOU’I’H/OLMEDA detached at 1845. \
de ANTRIM into anchor at Grytviken 1900. |

Revert to 1 — 4 - Weapons sitrepi-
ae Seaslug - fallen out
be 445 - fallen out |
Cce Seacat - fallen out, launcher loaded, covers on
de 3" - Unloaded, RU topped up |
es 20mm - Unloaded, RU topped up |

fe Small arms = All returned.
406 conducted daily HZDS/stox‘ea transfere

SECRE |
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Hants 17 July 1982

HMS ANTRIM FLIGHT ROP

1. Forwarded.

2% HMS ANTRIM FLIGHT, with its obsolesent Wessex HAS 3, did extremely
well during this testing period, meeting all the diverse tasks out of
role, effectively and with marked success. The repair of the aircraft
after action damage on 21 May was particularly creditable and well
performed.

3. The Flight's performance in the operations off South Georgia

21 Apr - 2 May was recognised by the award of the Distinguished Service
Order to the Wlight Commander, Lieutenant Commander I STANLEY, and of
Mentions in Despatches to the other aircrew. These were well earned.

4, I entirely agree with the recommendations made in this report.

B G YOUNG, DSO
Captain

Commanding Officer

kKnclosure:

1. ANTRIM FLIGHT ROP.
Information:

13 CINCFLEET for FAWO

2. The Captain, [MS OSPREY.
3. The C.0. 737 NAS
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HMS ANTRIM
at sea
e Commanding Officer
ANTRIM 15 July 1982
3 I have the honour to submit my Report of Proceedings for HMS ANTRIM

IGHT during Operations CORPORATE and PARAQUET from 1 April 1982 to 1 July
82 as required by FOF3 signal 19F/1AG/KAG 281627z JUN 82.

I have the honour to be,
Sir,

Your obedient Servant

Bloaten

I STANLEY DSO
Lieutenant Commander
Royal Navy

Flight Chronology

Narrative

Flying Hours

Flight Personnel

Problems

Details of Weapons Released

Views on Operational Employment

Relation between Peacetime Rules and Operational Reality
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HMS ANTRIM
at sea
e Commanding Officer
15 July 1982

I have the honour to submit my Report of Proceedings for HMS ANTRIM 4
IGHT during Operations CORPORATE and PARAQUET from 1 April 1982 to 1 July
82 as required by FOF3 signal 19F/1AG/KAG 281627z JUN 82,

I have the honour to be,
Sir,

Your obedient Servant

Bloaten

I STANLEY DSO
Lieutenant Commander
Royal Navy

Xes:
Flight Chronology
Narrative
Flying Hours
Flight Personnel
Problems
Details of Weapons Released
Views on Operational Employment
Relation between Peacetime Rules and Operational Reality
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ANNEXE A TO FLIGH? R.0.P. | |

4  ASSORTED ASW/OTHT EXERCISES
VERTREP
TRANSFER FOF1 TO 'GLAMORGAN'

5/6 CONTINUED SURF SEARCH/OTHT PRACTICE/‘AAG PROCEDURES
SONAR REMOVED (FOF1 DIRECTIVE)

7/9  VERTREP

10/11 ARRIVAL ASCENSION. INTENSIVE TROOP TRANSPORT TO SHIPS AND EMBARKATION
OF STORES/EQUIPMENT
12/13 OPERATION PARAQUET SET UP TO RECOVER SOUTH GEORGIA
13/14 FURTHER SURF SEARCH/OTHT PRACTICE. R/V-ENDURANCE 1411002
14 SURF SEARCH/OTHT PRACTICE. VERTREP (2 SORTIES)
15 . VERTREP/HDS/TRANSFER OF HILITARY FOR BRIEFS & CONSULTATIORS
16-20 CONTINUOUS DAILY OTHT/SURF SEARCH PRACTICE/HDS/VERTREP
Late 20 ARRIVAL OFF S. GEORGIA

21 RECONNAISSANCE OF S. GEORGIA BY 406, INSERTION OF SAS ON FORTUNA
GLACIER BY 406 AND TIDESPRING 2 x WX5 AFTER ONE ABORTED ATTEIMPT,

(SEE SEPARATE REPORT)

2  SAR RECOVERY OF SAS ON FORTUNA GLACIER AFTER SEVERAL FRUSTRATED ATTEMPTS
1N APPALLING WEATHER (SEE SEPARATE REPORT). TIDESPRING 2 x WX5 CREWS
RECOVERED AFTER THEY CRASHED IN DRIVING SNOW.

23 SAR RESCUE OF 3 SAS IN RUBBER DINGHY OFF JASON ISLAND

24/25 SONAR REPLACED OVERNIGHT IN VIEW OF POSSIBLE ARG S/M THREAT

25 1. INTELLIGENCE RECEIVED THAT ARG SUBMARINE SANTA FE MIGHT BE IN
AREA. 406 TASKED FOR SURF.SEARCH BEFORE DAWN/PLYMOUTH WASP TASKED
70 BE AL 8, BRILLIANT LYNX SURF,SEARCH TO WEST WITH ONE Mc46.

SANTA FE FOUND BY 406 AT 0855z AND ATTACKED WITH 2 x IMk11 D.C.
S/MASSESSED UNABLE TO DIVE AND BOLTED FOR GHYTVIKEN UNDER ATTACK FROM
BRILLIANT LYNX/PLYMOUTH WASP AND LATER (1000z) ENDURANCE WASPS.
& 2. LANDED TROOPS FOR ASSAULT ON S. GEORGIA WITH LYNX OF BRILLIANT .
_ FLIGHT.
26230 CONDUCTED SUPPORT OPS AT S. GEORGIA/HDS/VERTREP. L

EXERCISE SPRING TRAIN HIGH SEAS FIRINGS (406 TARGET RECOVERY)
INTENSIVE VERTREP OF STORES AND WEAPONS FROM HOMEBOUND SHIPS TO
CORPORATE SHIPS (406 EMPLOYED 6hrs 5mins)

z
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1. CONTINUED SUPPORT OF ;vw COMRANY AT GRY !

2. EVACUATION OF B.A.S. PERSONNEL AND s-mnmn oummmc'sungns
AND TRANSFER TO ANTRIM | §

SATLED 1/C WITH TIDESPRING FOR ASCENSION. conxcm VERTREP/HDS |
SORTIES DATLY

R/V WILL LSL GROUP. TRANSFER OF B.A,S, PERSONNEL AND GEAR b
TRANSFERS/HDS BETWEEN LSLs | | I
INTENSIVE SURF SEARCH/ASW SCREEN |

111630z — POSSUB HIGH 4 GAINED. Mk46 FIRED AGAINST SUBMARINE CONTACT
BUT COMMAND ASSESSED MARINE LIFE. SHOWED BRG/RANGE MOVEMENT, DIVING
IN AND OUT OF LAYER, DOPPLER SHIFT AND FIRED THREE DECOYS DURING
PGRSUIT. SHOWED ALL CHARACTERISTICS OF SUBMARINE (SEE SEPARATE REPORT)
CONTINUED SUPPORT OPS WITHIN LSL GROUP

JOINED UP WITH FEARLESS GROUP

SOOTAXs FOR TACTICAL DISCUSSIONS. EMBARKED SBS.

ECU CHANGE

ECU CHECK TEST FLIGHT

NIGHT OF INSERTION OF SBS ON FANNING HEAD CONTROLLING ONE WESSEX 5.
2 LANDING ZONES ESTABLISHED BY 406

DAY OF INTENSIVE ATR ATTACKS ON SAN CARLOS WATER. FLIGHT SMALL ARMS
AND GPHG ON FLIGHT DECK. 2 SERIOUS AND 1 MINOR CASUALTY SUFFERED

BY FLIGHT. 406 PEPPERED WITH 30mm CANNON AND SHRAPNEL DAMAGE.
PLACED UNSERVICEABLE!

RECTIFICATION OF ACTION DAMAGE WITH ASSISTANCE OF MARTSU TEAM FROM
ATLANTIC CONVEYOR.

SUPPORT OPERATIONS IN CVBG. 30 MAY 406 UNDERTOOK RECOVERY OF
HERCULES AIR DROP STORES

PROCEEDED TO S. GEORGIA AS ATR DEFENCE SHIP (AFTER ARG C130 BOMBING
OF'BRITISH WYE')

1. DAILY SUPPORT OPERATIONS /VERTREP/HDS AT S. GEORGIA

2. CONTINUATION PROGRAMME OF TRAINING. OTHT/ASW/NGS

3. REPLACEMENT OF MES 3 GYRO AND GUN BARRELS

RETURNED TO FALKXLANDS TEZ '

HDS TO HERMES FOR CONSULTATIONS

1. 406 INTO PORT HOWARD TO PICK UP ONE PASSENGER FOR TRANSFER TO
UK

2, DEPART TEZ FOR UK
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. ANNEXE B_TO FLIGHT R.LO,P.
i |

' On 1st April 1982 HMS ANTRIM FLIGHT found itself, towards the end 3;1‘

|SPRINGTRAIN, engaged in target recovery for the High Seas Firings

soci§,ted with that exercise. The substantial remains of an upturned yacht

ere dJSC(?vered by the helicopter (406), which were subsequently destroyed

y the ship's demolition team after a thorough investigation into the contents

of the boat by ship's divers.

. 'm§ night of 1/2nd April brought the news that HMS ANTRIM together with a

u‘n:_xtan?ml number of SPRINGTRAIN ships would be required to support Government

olicy in the South Atlantic. Accordingly, 406 was engaged on 2nd April in
eplenishing stores, ammnition and personnel from ships which were homeward bound.
arge amounts of ammunition, missiles and torpedoes were taken on while ANTRIM
eturned her practice rounds to home-going ships, During the night and following

» on orders from FOF1, the sonar installation was removed from the helicopter
.X'P142) and the aircraft converted to the long range surveillance role/OTHT role

~ with the addition of an overload fuel tank. Several non essential brackets and
fitlings were removed to optimise the space required for possible troop transport.

B . The passage to Ascension Island was marked by sorties devoted to inter—ship

vertrep and training in surface search/OTHT/HAG techniques, Particular attention

was paid to silent, long-range operations with minimal use of radar - one sweep
every fifteen minutes - unless targeting information was being passed. The EXTACS

OTHT procedure and the new Whippet procedure produced by FOF1 were perfected and

seemed to work well,

4. HMS ANTRIM arrived at Ascension Island early on 11 April and the days of

11/12 April saw 406 engaged in the continuous vertrep of stores, ammnition and

the transport of troops to HNMS PLYMOUTH, RFA TIDESPRING and ANTRIM, Whilst at

‘Ascension, it was disclosed that these three ships were to combine with HMS ENDURANCE

‘coming up from the south and embark on OPERATION PARAQUET, the plan for the recovery

of South Georgia. As the PARAQUET ships made their way south, with 'M' Company

‘Royal Harines embarked in RFA TIDESPRING and elemants of the SAS and SBS in HiS

ANTRII, the helicopters practiced techniques which would be useful later. ANTRI's

. helo conducted OTHT/ surface search sorties and also HAGs with PLYMOUTH's Wasp.

] Q‘leanvhjle the two Wessex HU 5s in TIDESPRING conducted trooping drills, The period
12 - 21st April was marked by an intensive training period and by a large number of
8orties devoted to troop transport between the ships for consultation and training
purposes, A GPMG was fitted in the starboard cabin window of 406,

De After a rendezvous and series of briefings with HMS ENDURANCE on 14th April,

~ the PARAQUET forces arrived off South Georgia (30mm north) on the morning of 21s%

hpril. As the ships were working in ZULU time, the sun never rose before 0930 every

" morning., The initial military plan was to insert a detachment of 16 SAS troops on
‘the Fortuna Glacier so that they could observe Argentinian activity in Leith and

P» Stromness., Accordingly, it was decided that ANTRIM's Wessex 3 would lead the
\"?['IDEPRING Wessex 5susing radar up onto the glacier. A preliminary reconnaissance

| was made on 21st April at first light (0930z) by ANTRIM's Wessex HAS 3 on to the

J glacier and conditions, although there was some driving rain and wind, appeared

’ Suitable for the operation, ANTRIM's Wessex returned to pick up 4 troops and the
 Wessex 58 alternately landed on ANTRIM and embarked troops. The three helicopters

" headed into South Georgia, but by the time the formation had reached Possession
Bay the operation had to be abandoned due to thick low cloud and driving rain and
snow storms, The formation returned to the ships and a later attempt was made to
get onto the glacier at 1315, This time the weather had improved somewhat so the
formation penetrated Possession Bay, crossed to Antartic Bay and climbed up onto
Foriuna Glacier amidst swirling low cloud. The cloud and visibility problem was
exacerbated by frequent driving snow squalls and sudden violent changes in wind .
speed and direction. Furthermore, spacial awareness was made difficult by the vast
layers of white snow, cloud and snow squalls. However, all three helicopters landed
on the glacier in the required landing zone and disgorged their troops and equip-
ment. The formation then left the area via Antartic and Possession Bay to avoid
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omise bY possible Argentine Observation Pos'tiL ~iegl g
;"’."1’ The night of 21/22nd April was quite I'emaria’tﬂ:.?. |- o
4n 8 hours from 995mb and we suffered at the hands of a|s
{o 7okts all night. Not surprisingly, the SAS on the glacier radiod t tha
theit position had become untenable and that they might not survi 0 say t
up theres Thus it was decided to extract them by helicofyter A rvive another 12 hours
ysing the same %‘or:nation as before, As the three helicopters ;oer-net:elrdpiﬁcthca:?ent
Bay it was realised that the meteorological conditions would b ntere: artic
revious day. Swirling low clouds swept across thi el than Ch
P t g cross the glacier interspersed with raki
anow storns. Also, the violent winds gusting up to 70kts then dropping to 10kt v
created problems with severe mechanical turbulence over the mountlaa.ri);:g The t 8
Wessex 58 were left to orbit in Antartic Bay as ANTRIH's Wessex 3 mdé th:- WO
> ee attempts
1o get herself onto the glacier. The two Wessex 5s landed on a spit of land between
ntartic and Possession Bay to conserve fuel, but in the end all three aircraft
to return to their respective "mothers" for fuel., A second attempt was mounted
jmediately and this time 2ll three aircraft successfully secceeded in climbing
the glacier. A smoke was ignited by the SAS on the ground and the helicopters
Janded to embark troops and equipment, in a welcome respite in the weather. Even
a8 the troops were being embarked, the weather closed in again, the snow being
whipped up and wind blowing strongly. YA, one of the Wessex 5s (LT M TIDD) decided
fo 1ift as he had been the first to embark his troops. As he transitioned forward
he seemed to loose his bearings in the ensuing white out and the aircraft was seen
0 crash in the snow, ending up on its side after a skid of some 50 yards. The other
two aircraft, having embarked their troops, lifted and landed next to the crashed
helicopter to embark the survivors. The other Wessex 5, Y¥, dumped fuel and took in
half the survivors as did 406. The meterological conditions were atill severe with
visibility down to almost nothing. Once the survivors were onboard, 406 took off
‘and made its way down the glacier with YF in company astern. As 406 transitted a
gmall ridge on the glacier, YF in the descent was seen to flare violently striking
the top of the ridge and roll over on its side. There was no reply when called on
the radio. 406 with her overload of survivors was committed to returning to the ship i
30 miles to the north. 406, having disgorged her passengers and taken on medical
stores and blankets, then attempted to rescue the survivors of YF. The weather
prevented two attempts at getting onto the glacier, although contact was established
by radio and it was confirmed that there were no serious injuries. 406 returned to
the ship to wait for a bresk in the weather. Ay 1635, about an hour later, 406
returned and managed to locate the remaining survivors. Having picked up 12 survivors
406 staggered back to ANTRIM somewhat overloaded 35 minutes later, to disembark her |
Weary survivors.
7. later, during the night of 22/23rd April a further SAS insertion was made when
HMS ANTRTH, darkened ‘end quiet, crept into STROMNESS BAY, Five Geminis were lowered
but, unfortunately, only two engines in the boats started. As a result, the follow- ‘
ing morning one of the two boats and its occupants could not be accounted for. “
|

Consequently, ANTRIM's Wessex was launched to fry and find them, at 0840z, After an
s in the area of STROMNESS

the boat was found 8nm ‘
d in a creeping line ahead |
red by winch, but the {

.

“ {
barometer fell to 960mb
torm force 10 with gusts

hour's fruitless search, trying to locate the survivor:
BAY and evading any possible Argentine activity ashore,
down-wind by radio beacon whilst the helicopter was engage
search, The three survivors and their equipment were recove:
Cemini had to be sunk. -
8, That afternoon, intelligence was received to indicate T.hat the Argentine
Guppy Class submarine 'Santa Fe' might be in the South Georgia area. The com?ander
of the Task Group ordered all ships - except HMS ENDURANCE which was conducting

Separate operations in Hound Bay - to retire to the north east at 200nm in order to

Teassess the oituation. Further reports indicated that the 'Santa Fe' might af;ex;pt
1 enter Grytviken in the night of 24/25th April were received and it was decide
10 close the island again to a range of 50nm to launch ANTRIM's Wessex for a A;z;rface
search/ASY sortie at first lignt on 25th April. Miso, a Lynx from HYS BRILLIANT,
Shich hag joined on 14th April to supplement our depleted helicopter ca.pab:.lltyai was
SRR 1o horroot o surfac pearch simultaneously with ANTRINIS Vessex 3, out along
ast towards Bird Island armed with one Mk46 Torpedo. Hl.’nS PLYMDU?:I :hwa:pm
¥38 placed ot Alert B armed with AS12. In view of the submarine t;xrea , the so:
- 1

¥88 Te-fitteq t i ight of 24/25th Apri
0 ANTRIM' x during the night o -
% At 0810z on 25th Aérgfsiﬁ‘l'ﬂn’i's Wessex jrla\l‘l?‘ph-e‘%/ 6& transitted 50nm towards

ol
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| i 3 : | |
jpthsof iCumberland Bay, Visibility was abo
gﬁat\\s 'at 400ft with broken ;tratns at 1000];': i;&‘zm s
schieyed and the area of Cumberland Bay searched visu
ted and a tiny echo was detected at 0855z 350 B
dosed o investigate and at Zon{the contact was fden
15anta Fe'e The submarine was immediately attackeg wi
ﬂich‘exploded.very close to its|port casing, (See se
mle'nt careering, the submarine'headed for GRY
pull, PLYHOUTH wzs requested to launch her Wasp
to deliver a k46 Torpedo if the submarine show i Yot
Jowever, shoved little capability of diving attes b3 ::gh"ih:i"m@- The 'Santa Fej
3 3 ge attack, After a
ghort burst of machine gun fire from NATRIM's Wessex, BRILLIANT's I; ;
do and closed to harrass the submari & ynx releasgd its
M6 torpe 0 har marine with GPMG fire until the arrival
of PLYNOUTH's Wasp, speeding in from 4Onm under the control of ANTRIM's Wessex
ENDURANCE announced that her AS12 Wasps would be airborne shortly to deliver AS12s
ENDURANCE Wasps subsequently acheived missile hits on the submarine fin which did )
little damage as they punched through the G.R.P. fin before exploding., The submarine
subsequently abandoned alongside the B.A.S. Pier at GRYTVIKEN, i
10, After a hurried conf?rence, the Task Group Commander decided to go ahead with
the assault on South Georgia. At 1445, ANTRIM's Wessex led BRILLIANT's two Lynx to
land troops an the shore opposite GRYTVIKEN after a bombardment demonstration for
« the benefit of the Argentineshad taken place. It took an hour to land our troops and
-equipment using these three helicopters. Later that day ANTRIM's Wessex flew two
more Sorties in support of the operation, one as an airborne communication link and
another to take ANTRIM's 1M.0. ashore to deal with the only Argentine casuality.
11, The period 26/30th April was taken up consolidating the areas around GRYTVIKEN
and Leith before heading north with TIDESPRING to take the Prisoners of War to
dscension Island, Most helicopter tasks involved the support of 'M' Company and their
establishment as a garrison ashore. In addition, ANTRIM took on the evacuation of
British Antartic Survey personnel and two female ITV reporters who were all trans—
ferred from ashore and from HMS ENDURANCE.on 2nd May. On 2nd llay ANTRIM and TIDE-
SPRING headed north meeting up with HMS ANTELOPE and the LSL Group coming south on
Tth May. After giving custody of TIDESPRING to ANTELOPE for her return to Ascension,
INTRIM assumed responsibility for the LSL Group's transit to the TEZ in the Falklands.
For the flight, this meant frequent HDS/Vertrep sorties and an intensive period of
regular surface search and ASW sorties, This contimed until the LSL Group rendez-
voused with the FEARLESS Group on 15th May. On 11th May, ANTRIM's Wessex had gained
shat appeared to be a very valid submarine target and had fired a Mk46 with no success |
against it, This incident is the subject of a separate report in Annex F.
12, During the period 15/20th May the aircraft was employed in rumerous HDS/Vertrep
sorties as the Task Force converged on the Falklands. On 18th May, it was discovered, |
that the Wessex Gazelle engine had to be rejected due to excessive oil loss and ‘
leakage which indicated that the engine bearings had possibly worn to an unacceptable |
degree, The E.C.U. was replaced by the afternoon of 20th May and a sor1.:ie planned |
that night to insert some 30 SBS behind enemy lines on Fanning Head using ourselves [ :
|
|

f Ll
310/15 with mlL co4er
totally silent transiit was
ally, One sweep on radar was
Am PT 5nm, ANTRIM'S Wessex 1
tified as the Argentine Guppy IT i

th 2 x Mk11 Depth CHarges

parate report). After some !
TVIKEN with oil streaming from the

and BRILLIANT's Lynx was called in

AN

and a VYessex 5 from RFA TIDEPOOL,, at the start of the Falklands invasion,

13  late in the afternoon of 20th May TIDEPOOL's Wessex 5 arrived and was stc_med

in the starboard waistwhile briefings took place. The SBS wanted to be landed in

two Positions; one a mile to the east of Fanning Head which was know to hold a

COmpany of Argentine troops and another a mile
t it was planned to use a thermal imaging

;::entgth of the Argentine forces on the groun;iu,.

e assault ships through the small gap W s ¥ L :

Oviously i:uias esgential fg neutralise any potential opposition in Fanning Head

Vhich dominated San Carlos Water. ANTRIM's Wessex 3 took off at 2215z and flew while -«
Wessex 5 was ranged. After take-off, the Wessex 5 was vectored by the Wessex 3 ,

over Fanning Head and around the San Carlos area SO that it could use its thermal

i i i indicated that Fanning Head was indeed '
equipment, Their reconnaissance 1n T e il

98Cupied with troops of approximately company strength
's wessexr;oaas cleﬁﬁ to go in and drop the first party of troops (4) at the

fi%8t 17 4o the emst of Fanning Head, only one mile from the enemy positions.

rPRET YES BR/xVO i

to the north west of Port San Carlos. "

device in the Wessex 5 to assess the i
before HMS ARDENT and HMS ANTRIM !
ch constitutes Falkland Sound.
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fore the Wessex 5 returned to ANTRIM i i

e el and o pick up the four o [""ul;o eggl?ﬂia b5 on Pt
"vﬂ yessex 3 then launcl.led and tried to make the 13 whj_j_eu:ﬁqe Wess saiog Sens
it locked as if 406 woulll Be.unihds to land weing redee mr it

d'wé due to the contours of *}:he terrain, However, as some low Btr::“sm.;tmmgnt&
2 dumy run at 600ft, using PALOMA BEACH as & departure point b thcvga:re :
and for radar. Without actually being able to make 3 . s

out the contours the :
\of surface ve turned and made a second Tun, establishing a form of hocv):r o:e:ygsr
Wneu"c of the LZ at 100ft, In the end it was decided to use the landing 1
for the final stages od descent to land, as the risk of discovery was conside::‘:g less
than that of‘landmg in total darkness, On landing. the SBS disembarked and established
2 BARDIC T with torches. ANTRIM's Wessex 3 now held 5 nm to

z e the north whi
the Wessex 5 to the LZ three times with troops. The Wessex 3 then ;eco:,rzlri; :.:c::;ing
on mre troops for the second LZ 1mm north west of Findlay Rocks, following the same

cedure to achieve the LZ as in the first. Simultaneousl

jnitial 1Z by the Wessex 5 were controlled by 406 until thivt?slftzz Z:gfetgdtﬁ:
120245z MAY 82.
15  The 21st May was a heady experience for everyone aboard HMS ANTRIMN as the

ine Air Force attacked the Task Force as it established itself on the beach-
head 2t San Carlos. The flight had drawn small arms and a GPMG and attempted to
ghoot down incoming Argentine aircraft as they ran in from the unprotected stern
sectors Unfortunately, during two strafing runs by Argentine aircraft using 30mm
(annon three members of the Flight were injured (two seriously) and the helicopter
peppered with cannon shot and shrapnel. By the end of the day, damage to the aircraft
was assessed as repairable althouch there was still a hole in the Flight Deck through
waich 2 10001b had had to be removed. With the assistance of a MARTSU team from
UTLARTIC CONVEYOR; ANTRIM's Wessex 3 was surveyed and flying again on 28th May 1982,
6. Due to the damage sustained on 21st May HiHMS ANTRIM was withdrawn from San
(arlos Water to the CVBG until 30th lMay, when she detached to South Georgia to
protect the STUFT there after the Argentine C130 attack on 'BRITISH WYE' the previous
day. LACMN STAPLETON was transferred from 826 NAS in HMS HERMES to replace the
injured POACKN FITZGERALD, For the month of June, 406's thsk consisted mainly of
Vertreps/HDS and general support of 'M' Company ashore while the ship undertook
its air defence task. Also, ice patrols and surface searches were undertaken for the
protection and information of the STUFT. Interspersed with these secondary roles,
the flight undertook an intensive period of ground and air training. On 28th June
S ANTRIM returned to the TEZ for final transfers with HMS HERMES and one helicopter
sortie into West Falkland before leaving the TEZ on 30 June on her way home to
England, in company with RFA BLUE ROVER.
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I C 70 FLIGHT R.0.P. (0 | |

g ¢ = FULC HOURS — OPERATION CORPORATE mr_?;l'k § ¥

j, ELLC HOURS e — PR

i 281 MG TOTAL g %

21(7L2 CDR) 55425 6.35 %00 : l‘ b

» 61.35 A 2.30 64.05 :

7 0B 52,40 5.35 58.15

16N 64.00 2,30 66.30

HAY

p1(FLT CDR) 28.45 17.55 46.40

P2 28,35 14.00 ' 42.35

FT 0BS 30,05 16.55 47.00

fleint 26.05 9.20 35.25

PI(FLT CDR) 29.30 0.30 " 30,00

) 26.05 0.30 26.35

AT 0BS 28.00 030 28.30

10N 29.55 0.00 29.55 ?

2, SORTIE ETATLS

a, April

DURATION

0+45
2:20
0+35
0+30
1430
0-40
1425
2.00
2405
0-45
205
335
145
0435
2.25

2+00
2+30

TASK

PTA RECOVERY)
PTA RECOVERY) |
CHECK TEST FLIGHT : ;
HDS/VERTREP /LOADLIFTING , }{ ‘

)EX SPRINGTRAIN

" v b |
n ‘n " ‘
SURF SEARCH/OTHT ‘
VERTREP/SURF SEARCH
SURF SEARCH/VIPTAX
SURF SEARCH/OTHT
SURF SEARCH/OTHT/HAG |
VERTREP 1
VERTREP
ASCENSION ISLAND VERTREP
TROOP/STORES LIFT FROM ASCENSION |
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145
2+00
040
100
045
0+45
2+50
100

135
1-00
1%
100
3+15
130
110
3+20
035
1440
2400

1-00
030
0+30
2400
045
415
0+25
3+30
1.20
2.20
3+30
3+40
DAY
8400

?,.

SURFACE SEARCH/OTHT

TROOP/STORES LIFT FROM ASCENSIO& 1

- {
¥ - ol "

|
i
i

<

=

» "

VERTREP

"

SAGEX/HAG/SURF SEARCH -
HDS/VERTREP

SURF SEARCH/OTHT
VERTREP/HDS
SURF SEARCH/OTHT

n

SAS INSERTION-S. GEORGIA
’

" n "

SAS SAR EXTRACTION - FORTUNA GLACIER

n n " "

SAR RESCUE OF 3 SAS IN GEMINI

SURF
D.C.

TROOP ASSAULT - GRYTVIKEN

SEARCH. ARA SUBMARINE ATTACKED WITH 2 x Mk11
AND DISABLED i

TROOP COMMS LINK 5
MEDEVAC TO GRYTVIKEN ‘

HDS/SO0TAX ‘

LOAD

LIFT ‘

TRANSFERS TO HMS CONQUEROR ‘
TRANSFERS |
TRANSFERS

TRANSFERS

SAS TRANSFER TO BRILLIANT
HDS /VERTREP/TRANSFERS

LOAD

NIGHT

T=35

ECRET

LIFT/STORES /PHOTEX
TOTAL
9135
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- w! . | g YL B’
N ik : A
i i g
o B wr - :
uE DURATION ' TASK
r 0+50 CHECK TEST FLIGHT/SURF SEARCH A
1 1+00 VERTREP i
0-45 TO GRY TVIKEN
1e
9 0-40 j TRANSFERS /VERTREP
2 035 TO GRYTVIKEN
3 220 HDS /VERTREP
3 0-50 HIS/VERTREP
4 3215 VERTREP/ TRANSFERS
. JUMPEX
5 130 : . .
6 105 TRANSFERS/DLPs/0As ON TIDESPRING
6 0+15 TIDESPRING TO ANTRIM
6 015 TIDESPRING TO ANTRIM
6 1-00 HDS/CHECK TEST FLIGHT
9 0+25 IN FLIGHT TRACK
9 0+30 TRANSFERS/CHECK TEST FLIGHT
9 0415 SO00TAX
9 0+55 HDS
10 1430 ASW SCREEN, ONE Mk46 LOAD
[ n " s
10 1435
10 1420 " n
1 1+30 SURF SEARCH
n 0+55 LOAD LIFT
" 0+35 SURF SEARCH
' e P CONTACT (SEE REPORT)
n 1435 ASW SCREEN. 1 x Mk46 FIRED v. S/M “
1 025 ASW SCREEN ;
12 2415 SURF SEARCH/VERTREP
13 2.25 SURR. SEARCH |
' \
3 1430 10W LEVEL RUNS/901 WORK-UP |
i 2-35 SURF SEARCH/SONAR C.T.F.
9 0+30 MATL/HDS
% 1400 MATL/SURF SEARCH/SONAR & FCS CTF
16 0-+40 MATL RUN
CH
LS 2+30 CAPT & OPS TO FEARLESS/SURF SEAR i
¥ & OPS RETURN
-2 CAPT
;] (1) 4(; ECU CTF/TRANSFERS WITH INTREPID
"8 435 SBS INSERTION AT FANNING HEAD - OPERATION SUTTON
= 0+40 CHECK TEST FLIGHT
2 JUMPEX :
- 100 ;
: ] ;. |
B e oo SRAUEEEPRAVO




Wil T EJ* DRAVS

‘ b.g (cont'd) As{(
g  DIRATION mask HE

3+35 HDS/IATE RUN

0-30 10 HERMES & RETURN(1 PAX)

1400 C130 STORES PICK-UP

2-45 VERTREP

foh
¢, June
5 1400 'M' COMPANY TASKING
3 205 VERTREP
4 1040 VERTREP/PAX
4 2-10 . MATL TRANSFER/CRITVIKEN & RTN
6 1-50 ICE RECCE/GRYTVIKEN & RTN P
10 0-45 HDS
10 1445 VERTREP
n 035 TRANSFERS TO ENDURANCE T
1 1-20 © IFP
11 020 VERTREP
12 115 VERTREP
12 140 JUMPEX
13 © 0-30 VERTREP/SOOTAX
14 1430 NGS/WHIPPET
16 115 VERTREP
1 2-30 PAX TRANSFER/VERTREP REGENT TO ENDURANCE
m 0+45 DLP/OA/EMERGS
iH 2445 TRANSFERS/HDS ‘
18 2430 VERTREP ,
18 0-10 TRANSFERS ' |
&) 2-05 HDS/TRANSFERS | I
Al 2400 HDS /TRANSFERS l
ot 1-30 TARGET RUN/JOUT TRAINING \
2 0-35 HDS 1
= 1-00 HDS /PAX TRANSFERS ;
3 145 HDS /VERTREP
3 2400 HDS /VERTREP
3 0-30 HDS /VERTREP
% 1-55 HDS/VERTREP
= 0+30 VERTREP
- . 050 PAX TRANSFERS

4 0+30 4 PAX ANTRIM TO RESOURCE + STORES
: 0-35 CAPT & CDR(S) T0 HERMES & RTN
& 1+35 +PIMPERNEL' PICK-UP AT PORT HOWARD + MATL OUT
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ANNEXE D T0 FLIGHT R.0.P| |

m’,mg D - HMS ANTRIM FLIGHT PERSONNEL — OPERATION CORPORATE

/———_i
1 Flight Personnel . =

2GR LT CDR I STANLEY RN 0017793k
. SUB LT S G COOPER RN 027272
‘ 1 G5 LT C J PARRY RN €021684T
10 A/POACMN D B FITZGERALD(Until 21 May)
LACMN T M STAPLETON (29 May — 17 July)D1246024 (ex 826 NAS)
IR CAEA(M) D J HERITIER D063193F
A ARMN(R)1 J McKEE D080539W
1 AEA(L)1 T BULLINGHAM(Until 21 May) . DO58003Y
ARMN(L)1 A B RUSSELL(1 July onwards) DO67695W
2 AEA(M)2 L N KURN D136449G
R POAEM(R) A N DAVIS D078611L
12 POARM(L) B P WILLIAMS D066878G
1 LAEM(M) A GIGG D121250W
153 Am(aﬁ B KINSLEY © D168918G
13 AEM(L)1 M J T McGREAL ¥ D175582T
W AEM(M)1 S V OSMENT D179096M
15 . AEM(M)1 J CRAVEN . D164682W

2 Casualties.

AEA(L)1 T BULLINGHAM - During an Argentine air attack of 21 May BULLINGHAM was
severely wounded by 30mm Cannon shrapnel from a round which
exploded one foot from him as he took cover behind the helicopter in the port
sidelane, He sustained the following injuries: Multiple shrapnel wounds to both
eyes, torso and legs, resulting in permanent total blindness, Casevaced to UGANDA
via CANBERRA, Relief - AEMN(L)1 RUSSELLjoined 1 July 1982. A
|

POAGMN D B FITZGERALD — During the same Argentine air attack of 21 May | ‘
FITZGERALD was wounded by 30mm Cannon shrapnel as he sought I

to take cover in the hangar after helping man a GPMG on the Flight Deck, He
sustained miltiple wounds to legs and buttocks. Casevaced to UK but now fully fit
for duty, Relief -~ LACMN T M STAPLETON joined 29 May to 17 July 1982 ex 826 NAS,
10 CIR I STANLEY - During Argentine air attacks of 21 liay Lt Cdr STANLEY took
e to avoid 30mm Cannon fire and

ki cover in the Avcat Fuel Spac . d
e sustained minor shrapnel injuries to right shoulder and right hand small finger.
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i Ay Y complement problem

o “m;zjg,‘(’“ as.a Tésult of the CASEVAC of the Flignt Lﬁxigﬁir)l:ej
The 12, a i(L), did not have t}je necessary exj')erience to cope with }i

LLT]
s j,ne:\rifable F.C.S. diagnosis and rectifiée.tj]on -that was required,

] 5, Own Support. The standard fit of tools g‘nd equiptent was

| intainance needs. It is recommended that 4 CHADWICK TEn d;ifnamom}: e
in-flight tracking equipment be carried by the flight asla permanent iterjnnfnd

3 number of addltlonai_t spares be held, namely, Spare oleos a.rid FCS and Sonar equip-

pent modules. The addition of a few minor items of test equipment would enable full

ond Line Sonar equipment servicing to be available,

3, Ship's Sugp_ort_. At least one more Depth Charge cradle .is required for
weapon resupply, otherwise ship's suppori was good,”

4. UK Swport. No problems,

5, (Qlearances, lodification, New Equipment. | Clearance was requested to operate
the Wessex 3 up to 140001bs liax,A.U.W. within the same parameters as the Wessex 5.
. The service deviation issued constrained the clearance to Operation Corporate only.
It is considered that in the light of experience this additional payload, especially
in the surface search role, significantly increases the operational capability of
the aircraft and it is recommended that the restriction to Operation Corporate only
be lifted, After manufacture of the Exocet Radar Reflector the device was fitted to
the port Weapon Carrier as a temporary measure pending issue of the NSM as the
operational requirement for some form of decoy/defence was considered urgent. This
was found to be an unsuitable mounting pos’itio’n} suffering excessive vibration on
the carrier and the bracing struts and was subsequently removed. The NSM has not
yet been received, It was established that the device produced a tanker size echo
on 992 Radar at 15 — 20nm and appeared to be effective although very direction
sensitive,

The inclement weather prompted the manufacture of a plywood insert to replace
the starboard after cabin window when the GPIG mounting was fitted. The insert
located using the window jettison lugs and with the aid of standard drawer handle
centrally positioned allowed the plate to be withdrawn into the aircraft and the
8png and swivel fitted to the mounting. The insert when fitted also redu9e§ the
light level in the cabin and thus improved the Observer's operating conditions for
the radar,

6. Tasking/Patigue/Morale. The majority of tasking was generated internally
to meet the various Military requirements for HDS, trooplift, Vertrep and in the
Surface Search role. During transits south a pre-dawn surface search and OTHT
sortie vas flown out to ranges of 100nm giving coverage to approximately 130mm.
During the short periods with the CVBG, the dunking tasking comprised 2 x 3hr slots
in 24hrs which could be achieved when not hampered by sonar unserv:.ce:.zblllty. Tl:le
greatest fatigue factor experienced was the constant HDS/Ver{.:rep requlrerpe;xt.mch
When coupled with defect rectification and maintainance required some main ainers
be tumed to in their defence watch off-watch period, The requirement to replace
Sonar equipment and carry out an ECU change to meet urgent operatloﬁhreg;re-
Bents required some of the flight to work contimuously for over 30hrs. ou,
the task was most commendably achieved recovery time for those ma.ln?lnersf =%
1ved was at least 48hrs. It is recommended that prolonged operations oted i
M3fure only be contemplated when a guaranteed long stand-down can be accep
.. Sompletion,
Flight morale throughout Operatio

Vidual ibili i nsidere
fﬂctor. responsibility is co

n Corporate was good. The emphz?sis'on
4 to be the biggest simple motivating
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|2t DC Deployed v. ARA SANTA FE

Rl

2, On 25th April 1982 Vessex HAS k3! (c/ : ‘
S 406) was launched {
on a surface search of Cumberland Bay, South Georgia from ;o:it ZiOE;Oda‘!n

{ BARFF PT 48nm, Conducted total radar/radio silent transit to the mouth of

gunberland Bay in the following weather:

w/v 310/15
Vis Anm
Cloud 8/8 500ft (which 1ifted from 0920z onwards)

Sea State 3/4
The helicopter was armed with 2 x Mk11 Depth Charges

B After a preliminary visual search of Cumberl ‘

ated for one sweep. A tiny contact was detected 35?%&??'9;11;?:3 Zgz B
cloged to investigate visually. Again radar/radio silence was maintained

At £ nm the Argentine submarine 'SANTA FE' was identified heading 310"('1‘5

into sea with her casing clear. She appeared about to dive after exiting
Cumberland Bay. Her speed was about 8kts and it was decided to allow for
pallistic corrections to run in over the submarine and rélease the Depth
Charges when directly over it.

The Tun in was conducted heading 310° 90kts and at 150ft. The weapons
were released together and were seen to explode ‘alongside the port side of
the 'SANTA FE' within 15-20ft. The submarine was seen to move heavily side-
ways through the water and started to yaw violently in a random manner until
she gained directional control and h'eaded’back to Grytviken.

Ce Damage Assessment,

(1) First Impressions.

I, 0il was seen to be streaming from the submarine shortly after

the Depth Charge attack.

II. The violent yawing was due to the action damage which put her

port engine out of action.
~

(2) Subsequent Findings. Comversation with the C0 of the SANTA FE

and inspection of the submarine confirmed the following:

I. Port shaft and engine were rendered unserviceable
II. He was unsble to dive after D.C. attack

III. An oil tank had split

IV. Electronic gear had sheare!
throughout the submarine

V. An HP air line had fractured

d off bulkhead mountings

the proximity of the weapon (within

(3) Observation. Despite
g ), some of the blast effect was dissipated

advertised 'kill' range
through the surface.

d. Recommendations

(1) That the Depth Charge is still a viable weapon against surfaced
or shallow targets. :

(2) That the explosive charge be increased.

SECRET yk EYES grRAVE




b2

d. 406 next 'jumped' to last known S/M position where no contact was gained.

e migh s S =~ DINATY N

inst 'bemarine Cont. ct; -
| Wessex HAS M3 (406) launched !fo i utine ASW Scres
o0z, and cipped 195 ANTRIH 10-5mm. ATter 5/ nina contac creef operation at
Fucer depth bearing 145/3000yds Dopple: 2: OpB i (8 ned at 180ft 1
both long and short jpulse with good ndih i‘ésponszg"T 80 echoiwas held il
azo (Zginén:tglr cia.:sification'we‘.s‘ POSSUB Low Ealr)ﬁ‘iﬁlai ::esa?d as

learly P oreat to our force of Li i marine

due to problems with the 195M Sonar s Sg‘s;rzfﬁ;mgzg ]bg;dclax?s:Lflcation
oscillations of the transducer around the target beari g) :15 b 7
indicated & higher classification. f A ther indications

be After another five mimutes contact the sonar

= performance i
4o degrade further (Dome Leakage light illuninated periodically)s:gzeioitl;iiy
still posed a threat to the force. No advice was given by ANTRIM at this st
PIHOUTE's Wasp asked to join with M6, e

Ce Contact was then lost for three minutes but regained wi

maximum 235ft Bre 160/2800yds Hdg 230 Speed Skts. Conf:::t mcl:szﬁtdd;ggm
High 3 painting every third echo. Transmitted "intend COBRA in two mirmtes"
when contact held 180/3200yds. COBRA loosed and Dogbox established 180/3400yds.
Body was recovered during torpedo run but on expiry of Dogbox, was Jowered
again with no contact gained.

A furthur jump 3nm furthur east between the force and the threat produced a
good quality echo 145° 2300yds. Contact was held for 50 mimtes and manoevred
violently in course, speed, depth (in and below layer(layer depth 120£t)) and
three decoys were experienced. Last known 235/2900yds opening 270° speed Tkts.
406 re_covered to ANTRIM at 1730z for rotors running refuel and re-arm. No
furthur contact was gained. ’

€. Observations. Although the Command considered this target to be
Tmerine life, both the Observer and the Aircrewman were convinced that
a submarine was held during this action. Although intelligence
intimated that an Argentine threat was low in this area, the contact
gained seemed to fit all the criteria for a submarine. Possibly it was

a submarine from another Navy.

POSITION QF HMS ANTRIM DURING ACTION

111000z HAY 82 42°48' s 32°59' W _
111700z MAY 82 42°59-5' s 32°58' W ‘

111800z MAY 82 43%00' s = 32°56' W
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1 |

| gpecitional employment during Operations !
wﬁsisgp:i ost entix.‘ely of the functions not be:mzaazg i;?;z:;:xpa‘i\‘sre:kw
/e, Vertrep, Trooping and assault ops. However, by removal of the Sonar equi s t
and associnted support framegox‘k the aircraft proved to be a most viable Sgos.
{tion and achieved almost 100% serviceability in the non—dunking roles | s
inetely 1p001bs of equipment‘was removed from the aircraft by judicious.reﬁzva.l-
of {he Sonar equipment support framework. This weight gain was optimised by

<me of the port weapons, carrier and drop tank. This configuration, with the
clearznce t0 140001bs {\.U.W. gave the aircraft an excellent Surface Se;rc.h‘ capability
(120m Tange, ohrs 4Omins endurance). Addition of the H.W.R.2 furthur improved the :
search capability although limited to warning only. Troop carrying and load lifting
vas comparable with the Wessex 5 although there was no form of seating or means of
restraint for the troops. The aircraft proved ideally configured for night/dawn
covert insertion employing the radar and doppler for accurate navigation to the
1.Z, An average example of 8 troops to 50nm range and return with 20 mins endurance
in hand is feasible if the Service Deviation to 140001bs Max.A.U.W. is employede

9, ‘The removal and refitting of the sonar was achieved remarkably quickly by
the flight (approx 24hrs) and when set to work operated well for a shori period.
It has,however, ‘suffered consistent problems since the jnitial success which can
be attributed to the carriage of troops and equipment or, the as yet undiscovered
shrapnel | damage to the wiring looms. i

s 1t is considered that the requirement for an ASW Sonar fitted aircraft
enbarked in a DLG be reviewed if the ship is to,be furthur employed in Operation
Corporate.

4. If the requirement for dunking sonar is confirmed, it is recommended that
the Wessex HAS Mk3 surface search capability be enhanced by the fit of Orange Crop
ESH equipment and that the feasibility of fitting ARI23163 as an EXOCET jammer be
investigated, It is intended to demand FCS and Sonar Equipment spares and modules
in excess of allowance to ensure an antonomous 2nd Line and repair capability.

5  In the event of the ASW Dunking requirement being deemed of limited value,
then it is considered that the ship's requirement for an aircraft capable of “ |
surface search and attack, ESM Search, trooping, Vertrep, Exocet defence and

S.AR. is best met by the embarkation of a Iynx Flight. The adventages of 1
comonality of equipment and the safety aspects of twin engine ?erfonnance.does

not require re-emphasis. If an aircraft type change is not considered feasible,

it is recommended that the Sonar Installation be removed completely and troop seats

fitted where possible in addition to the equipment at para.d.

6. Tt is furthur considered that the amount of night Vertrep sorties flown by
wst capable aircraft during the operation indicates that it should become an
important part of training requirement for shipborne operations. It was foué a
the height required by the aircraft and the time spent over the deck made the
operation considerably more difficult than a normal approach and landing sequence.
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Tnevitably, the achievement of an operational {ask [becane p: i ]

* tine mules|and regulations, fowever, the policy of abiding Eyet:imnh::gi:;ere
poBBible was adopted and it was ‘in}' necessary to co’gqtra'rene them where compliance
4 hinder or e.xtt.and the task unacceptably. At the event these occasions were

found to D€ surprisingly rare. I@ is considered that the!regulations contained
in NiERS were extremely :\::estrJ.ctJ.ve and that movemedt and stowage of weapons
iion and pyrotechnics could not always be achieved without contraventi:')n of
the Tules. Application of common sense, an awareness of the rules and sound
ledge of the amanent stores were the criteria to decide an unacceptable or
acceptable action. i

9, Hignt deck operations also evolved as a compromise between expediency and
rigid spplication of “the rules, The emphasis fell firmly on the F.D.0. to employ
his experience and common-sense for the control of personnel, stores, lighting, etc.
on the flight deck especially during darkened operations. The use of a consistently
serviceable loop system and telebrief would have eased his problem considerably.

3,  The areas where greatest divergence from the normal Flight Safety practices
yere experienced were during troop lifts where suitable survival suits, seating
and ear protection were not available.
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12 July 1(992 .

HMS ANTRIM FLIGHT S.M.R. NAIT‘I‘AI](A.W‘E REPORT FOR OPERATION CORPD"{A’I'”

\TING PROCEDURES

.
AIRCRAFT OF

i
¢

1. Radio silence during heldicopter cperations posed many d.i.fficultieé to Flight
Deck Crevs at first, due to lack of Information and intentions.l}iuwver, these

were overcome by the use of 2 chalk-toard in the helicopter and‘cm ihe Deck to
pass intentions.

2. The letters H.D.S. became a nighimare over the whole period. The advertised
HIS taking anything from 1 — 6 hours to complete, The “batting oxder" given at
the start of the serials had changed by the second ship visited and often before
take—off, in the earlier cases. &

3. The darkened~ship operating procedures becane second nature for the Flight Deck
teams, once practiced in ranging, stowing, spreading and folding in zlmost total
darkness, The discrete use of torches, however, mist be permitted for certain
vital operations sich as checking Main Rotor Head and Tail Gear Box and difficult
stages of aircraft movement around the ship's superstructure.

4. Weapons supply worked well for inmitial supply of weapons but re—supply vas
very poor, in particular ¥Mc 11 Depth Charges; the main problem being the lack of
Depth Charge Carrying Cradles. The initiak suwply had already used the ship's
only two cradles, hence re—supply could not t._ke place until these had been returned,
after the initial lozding. Depth Charges cannot be prepared in the Torpedo Body
Room and are totally unmanzgeable without cradles. During the attack on the ARA
®SANTA FE' the re-supply was very slow and lack of cradles required "Live" Depth
Charges to be prepared in the hangar and being lifted into cradles prior to
loading to the aircraft. Wnile in the hangar, the D.C.'s were laid on shock mats.
5. In the light of repeated expenences of air attacks the Depth Charge ready-—
A 30mm Cannon shell missed a "live" Depth
result, the Depth Charges were

use stowvage is particularly. vulnerable.
Charge on the port R. U. stowage by only 2ft. As 2
ngafe™ condition between attacks.

eaxed to enable other operations to

jettisoned over-board in 2

6. Hany Flight Safety aspects had 1o be rel
be carried out during intense extended flying periods, These included work on the
Sea Slug Launcher and Quarterdeck during aircraft Jaunching and Trecovery and

vertreps, The people involved were alvays briefed veforehand and mo Flight Safety

incidents occurred due to the relaxation.
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[ 7. The flexibility of the uQercl ‘ .
I . ng procedures wnrl'ed well.  The Wariime Serv;cxng
! Procedures gave good guidance to serv:.m.ng prmnhes, giving added ney_l.bllity to

NANCE PROCEDURES

X ATRCRAFT ¥

ing without thi
:er)’:;lln;.mu;;ous e penalties of contingency servlclng. o
) s ervicing was co! .
I" 5 né; opleted when due or within the permitted extension
periods., The only operations vhich could not be completed on time were because of
the lack of spare: iliti i i : 3
: pares or facilities, i.e. instrument calibration or replacement. A11
11 deferred operations were entered in the MoD Form 704.
i 9, S.0.A.P. sampling was contimued on a revised dasis due to ocur remote location
I (poor postal commmnication) and intensity of flying, I adopted the following
procedure: >
! a. In oil sample was tzken every other Flex-Op MO Eiving a base periodicity
| L of 20 hours. i :
- b, Scavenge Filter and Mag. Plug inspections at every Flex-Op M90 giving a
base periodicity of 10 hours.
¢. Every time Mail was forwarded or a ship left for Ascension Is or UK an 0il

Sample wes taken and dispatched whatever the periodicity at the time.
Replies were inevitably slow with the E.C.U. 80 hours ahead of replies at one stage.
However, I was happy with the visual coruhnon of both the 0il and the Filter debris

11 at 211 ties. -
10. Defect rectification 2nd Major Component Replacement (i.e. E.C.U. and Sonzr) il
added to the other inevitable requirements. H.D.S., Action Stations and Defence 1

i atches presented severe problems to already fatigued paintainers, resulting in men | ‘

' woiking for up to 48 hours on occasions, without sleep, and then taking at least

two days to recover satisfactorily. ‘
11. Main Rotor Blade !.Erosion and Leadinz Bdge Domage. Main rotor blade erosion - B

! and damage was no more severe than already known and experienced with Wessex main f
rotor blades. The use of clear tape was restricted until the blades showed signs ” \‘

l* 7 of i-erosion, and then only taping the areas as required. Once applied, the tape had ‘\

to be replaced fairly frequently due to delamination brought about by PX24 and il

water. ‘

ATRCRAFT/EQUIPHENT PERFORMANCE & RELIABILITY ESp. WEAPONS SYSTEMS |

12. The aivcraft performed well throughou
that it has

t the entire period mee ting all require— |
been used extensively as 2 Sky Crane

ments whenever called for, noting

and Troop Transporter, rather than an ASW asset.
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13. The original E.C.U. remained seryigeable

+
through a very intensive period despite
several oil leaks and oiher problems|

(BM.U. bracket &
Anti-Tcing Valve) and did all
that was required of t until it flnally became unaccepiable and was replaced.
ce

14 “Ahe sonar with wmcn and " i
pit-head® gear was removed to increase load and troop
carrying capacity and was then replaced at very chort notice. It then performed

satisfaciorily for a short period, but-has g::.ven severe problems since, resulting
s i 3
ultimately in CpDef action. Before removal, the sonar had performed well. Tae main
causes of unserviceability were as follows:
a. Disturbance of plugs and looms and the necessity for looms to be taped back
out of their normal lay. :
b. Chafing caused by eguipment and troops dur:ing operational landings and Trescue
work,
c. Battle damage to looms may still be presenting problems which are yet to be
resolved. N

The rectification of defects was greatly assisted by the installation of a 2nd Line

Servicing bench in the Air E.li.R. and sending some equipment to HMS HERAES Workshops
for repair when o'perating with the main group. However, most of the period was spent
well outside range of specialist assistznce and onboard rectification was hampered
by lack of some specialist equipment. In particular, card extension boards would have
greatly assisted fault &iagnosis and the provisio'nj.ng of module spares in addition to
complete unit spares is recomnended.

Persistant problems in the aircraft appear to be looming and plug defects which will
require a lot of tedious checking ard a degree of luck to rectify.

15. All other Aviation equipment worked satisfactorily.

16. The Flight Control System and Power Supply systems have presented their usual
volume of provlems but by Jocal repair have been kept running to an acceptable
standard. i

17. All weapons systems have worked perfectly. Two live Depth Charges and one k46
Torpedo were dropped and all performed correctly. The aircraft was rGle-chenged

many times during Operation Corporate to every concievable combination of rSles
except 6001b Bomb and produced no functional faults at all.

ENVIRONENTAL PROBLEMS
18. The aircraft electrical sy

sten suffered badly for a period from moisture ingress,
resulting in the Rotor T.R.U. failing due ito over-

articularily the Engine T.R.U.
: i - . raft and drying out the Electrical Bays

load. This was overcome by stowing the airc
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on every| possible occasion,

i
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! i
eriod bemg clos 1y followed by a ae\rere‘atom,
o stow the aixerd 1 and it rode out the Ltom
ar Picketing Point :

nt waj torn from the aircraft; but it !

does mol appear to have suffered too badly omgrwine in the short term. The only
exception was the main wheel bearings &nd the Disc Brake Inserts which are
corroding quite heavily.

19. Due to an intense operating
(Force 10-11) it was impossible fii
chained on deck. The port re

o i e S i AT

20. Daring operations in the extreme cold, fresh water washing of the aircraft was
suspernded for a period and a PX24 wipe-down was carried out at least every other

day, maintaining a wet film of PX24 on the aircraﬁ.;'sutfaces. The biggest problem

in fresh water washing was the formation of ice on the deck rather than on the
aircraft, The hangar heater was remarkably effective at thawing out the aircraft.

21, The wind chill factor on the Flight Deck was very high at times. The Arctic

suits worn by the ¥Flight Deck Persomnel kept them warm but were very bulky and were
not water-proof, resulting in very heavy soaked suits when vo‘rking in sleet or snow
and increaséd personnel fatigue. The standard Flight Deck Boot is very poor for
kecping fect w.um; rmainly because of the steel toe cap. However, otner types of foot-
wear zvailable did not have the same grip and were therefore unacceptable; the cold
feet oplion was accepted. Gloves also had a high failure rate and had to be replaced
regularly. 4

22, Fitting Tip Socks to Main Rotor Blades in high winds and sea states was a very
difficult and sometimes dangerous evolution. The Tip Socks and Elade Fold Pole need
re-designed for Small Ship operations.

23, The chip's Air Start System becane totally unserviceable due to icing of the
valves whenever the air temperature dropped below zero.

x
' -

BATTLE DAVAGE REPAIR
24. Tae aircraft suffered a severe blast of shrepnel and two direct hits from 30mm
Cannon fire., Fortunately the direct hits were through one Tail Rotor Blade and one

Main Rotor Blade, and these were repaired by replacement.

25, A11 battle damage repairs have stood up well and have shown no signs of

deterioration. The use of L72 Pop Rivets, Pressure Sensitive Tape and external frames

for structural repairs, and in-line splicing or isolation for loom damage, was
carried out quite quickly with the assistance and guidance of a MARTSU team, getting
the aircraft back into service in approximately two days from the start of repairs.
26. T would recommend that Battle Damage Repairs be widely tought and that all ship'c
Flights cerry supplies of Pop Rivets, ready-use metal and pre-bent angle to'enahle
out external assistance. I think that my previous

_ .repairs to be carried out with
- . i + of B.D.R. Witnout B.D.R.

MATRSU experience helped me to uulckl}' grasp the spiri
e very alien and worrying to maintainers.

yﬁw-—v,,; T
-J\t

instraction, the repairs would b

-
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el and tein "(utor Blade repair was by Eeplacc ment, but fequired a previously f

ut and re- flttea. it ha§ flown satis-
faqtorﬂy and has shown no sign of deterior: tlon. M.R.B. tmd’l!)g was achieVed with \]

declared un.,crvzceahlc H.B.B. to be dressed

flag Tail Rotor Dynamic Balance was not ca.:ned out due to l\ucr( of Chadwick Helmuth
Equipment and operator.

28, Despiie a thorough survey by MARTSU-and Flight pcrsonnel," small areas of
ghrapnel damage are still being revealed, especially in elscirical looming.

LOGISTIC SUPPORT

29. The extreme range and the nature of the operation gave several problems in
suppori resulting in some unorthodox locally devised repair schemes.i.e. F.M.U.
Bracket Support Strap, Bomb Carrier Support Brackets and Tail Wheel Brake repair.
Materials readily available on the ship were used .for these repairs.

30. Despite the already appreciated problems of long range supply from the UK, the
support and assistance from other ships, particularly ships' Flighis, wes very good.
As always, the ensuing paperwork gave mo-):e problems than the actualacquisition of the

stores.
31. Once the ship Supply Dept. -appreciated that if a MATCONOFF Demand did not yield
a reply, then a Stores Demand was required, the flow of stores improved.

i Senior Maintainance Rating
H4S ANTRIM FLIGHT -

i ) \

_, D J HERITIER CAZA(H) I [
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RESTRICTED COVIRING CONFIDINTIAL

HMS GLAMORGAN
BFPO Ships

12 July 1982

= REPORT OF PROCEEDINCS 9 MARCH — 10 JULY 1982

the honour to report the proceedings of Her Majesty's siiy
, under my Command for the period 9th March - 10th July 1382
ime the ship completed a short SNHP and participated in
INGTRAIN and Operation CORPORAIE.

8ix days self maintenance GLANONGAN sailed frou Zorismouta
March 17th for a useful week of weapon fraining during
SPRINGTRAIN, arriving in Gibraltar on Wednesday 24th larch.
L 0 harbour-training, the period in Gibralitar allowed ihe
%o prove their overall sporiing prowess by winning the
Olympiade. Ve also had the honour of flying your flzg amd
Bhe duties of Fleet flagship from 26th March till 1st Aprii
tely, the worsening polifical situation curvailed your
ferminated Exercise SPRINGIRAIN; however, before GLALORGLN
id south for Operation CORPORATE successful Seaslug high seas
acnieved but ‘the planned EXOCET firing again had Yo e

00Z April GLAMORGAN was ordered to join the CORPORATE forces
17.8 transferred his flag from Her Majesty's Ship ANTRIL (Captain
Royal Navy) to GLAMORGAN at 041200Z April. GLAMORCGAN remained
of CTG 317.8 till the flag shifted to Her Majesty's Snip
n L E MIDDLETON, Royal Navy) on her arrival in the isceasiorn
h Lpril. It was a fascinating experience and a privilege to ue
e of things during this early and critical phase of the Operavion
e to understand some of tne laver decisions. The communicavons
icuiar, was heavy, but although traffic reached a‘total of_fl.oo
s and 100 plus 'ous' perday the facilities on—ooard were well
y thus demonstrating, once, again, the capability of the ILG

rance group reached ASCENSION, for the first t:}mg, on ‘_ch Aprile

e spent underway in the areas and a WPP and liaison with trfe 2

ished Commander British Forces (Captain R ilc QUEEN, Royal Nevy,

d on behalf of the CIG, before steaming north again to aeei tne
Upe It was with some temporary chegrin thet we learned thet, afver

i was to lead the Spearhead to South Georglas
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ES and INVINCIBLE Joined and after a brief cousolidation pe
fo = 1 Group proceeded south and at 0820z on Mondey jot 1;::“ &
ieabir‘bhdaﬂyv" - we entered the Total Exclusion Zone. }.‘V 1(9~£ ;
eevening, GLAMORGAN 1:’1reo'. the first rounds 'in anger! with th
sl ament Of Stanley A:‘Lrpo.r‘t fmd ceme under low level lirage ab
insﬁﬁﬁ several near miss Dombs were a foretaste of things to co
o 15t May and the 21st% .._Iune when the ship detached for UX, a total of
3 rounds of 4-5“_?”“1111*4303, augnenied by 6 Seaslug mis.;uil’es, were fired
i suppor® of operations ashoreo ,

¢ The ma,jority_Cf our time was spent elther iz close escort to the carriers

ox on Al picket duty, and usually acting &s standoy LUIC. However, CLAICACAN

s frequently tfs.(cd to nocturx_xa.; bombardments including support of the

etie Island raid on Jufie 14/13? and Operation TCRNADO (the invasion dec

slan). The ship was frequently teken under fire by the shore batteries
uded 155 mm howltzers bui despite one or two aear misses, no damage

qisieined from these guns.

Jwion

7, Heplenishment at sea became viritually & daily eveat in one £ o
1 was supossible to determine the number of VERTREP serials coaducted as
single 1ifts merged into multi helo‘/multi sortie events often of very
furailons However, GLAMORGAN was physically connected to other ships
e of 52 times during CORPORLTE in conditions which varied from ‘d
liirey! %o a baluy sinecurel . (Details of RAS problems and other po

given in hnnex G)o

8, 1% was on completion of our iwelfth night on the
semulvisete dey of the conflict, that GLAMORGAN was h
9ired from shore. It was with deep regret that I had
Shirtesn members of the ship's company following the

Jine. However, it wes gratifying to note that within three how
8% e ship was proceeding in excess of iwenty kncis capabie o2
@6 desiroying the enemy below, on, or above the surfaces

48 this —tack wes made in my 19F 152255Z June 82, but the sig
Slhich erooled GLAMORGAN to become the first ship to survive an ZAOCLL &iiau
Were sosition and angle of incidence of missiie impact, the medintenance
GiL) systems, and the determination of The acmage control teams. Recoi
Bilons cor Averds were forwarded in my ABA/19F/ WAK 2301532 Jung 62, =i

Wte of uie injured (Cook SMITH who remains on the SIL ia UGANDA) have Dosacis
RO sl most are now fit for dutye X

P
o o ok Hy

tack at 06362 on 12

S ElShough all of May was spent with CVBG, GLANORGAN acted as U Iy
"'_“S'L')S:.stic Area(TRALA) Manager for the Iirst ten days of June, and oo
@%ei Gays after the EXOCET atvack. By mid June the [RALA hed Decome = ==
= i cient orge £ iing the right

sation, capable of providing
pS were exuremely

Even those without Navael Parvies scemed CO
SIS £S5, flashing lignt and Grypto. ALL were highly co—opexrs
?a, 1 Unciere of the progress of tié ComfliCt. 4 daily news-s:
4=80erd, was delivered whenever soss-ole but the importance of keepiig o
8598 axl also RFAs, informed, should nov e forgetiene

A RBESTRICTLED COVIRING CUNIIDINLL = 1 2 8
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the ship was damaged much help and exce 2 2w y

. Lol -:;, WV STE&\L‘}. SEASPREAD t::ho se crew and Navi]ie;;rigpgg Zsz;fy‘ias

,f" Sssible to.asSle use Zl[t a8 hoped that the considerable sophis-—
we& capa,bilit:.eg‘of this simple to operate ship will be close 7 studied
. sttractive option to.expens:Lye bricks and mortar for Fleet laintenance
® s ashoree I-F was f_orw:u.nate ?nat ceasefire occured and access %o calm
tdl" became ava.lla.b%e because the problems of welding large plates aad

e into position with the ship in a seaway, are considerable.
{, kgter completing repairs, loading mail and sfores fo:
i ial items to other ships, GLANORGAN

srping essen B puCr Lk i was ordered to
B i company with HIS PLYLOUTH (Captain D PENTREATH, Royal Navy)
eteran’! of the original Spearhead Group, ex SPR

camed ab speed and in close company past The .
J1 calibre salute to the flag of CIG 317.8 and PLYNCU
ngs from her damaged I eld

), The passage home included an eight hour siop in Ascensic
enage repair/Dm) project team visit and the landing of pasceng
ance leave party. Neptune made his customary appe
e final - and £ifty secondi = RAS was conducted with
4he Caneries by which time both ships were down to 25 percent

PLUMOUTE was detached to Gibraltar on completion of RAS(L) @
ORGAN proceded to PORTSNMOUTH, fortuitously passing close enol
fatavies %o receive Spanish TV during the crucial England v Spain World Cup

sl

o Thc

I Your visit to the ship, as well as opportunity to fly your flag again
ad your talk to the ship's company, at sea on Friday 9th July was a ge
lich was enornmously appreciated on-board. I received the Press at Sp ?
bilore the ship entered harbour at 103QA on Saturday 10th July and secured

BV lorta West Walle

5, During CORPORATE the ship was underway for 2317 out of 2380 hours aad
Seaned 30,490 miles without any breakdown. The reliability of ships machinsry
s Been. sabisfactory, and reflects great credii on those concerneds (lariac
ieering details at Annex D). Availability of most sensors (except 992)
Weapons systems has also . remained high. (Weapon Engineering detailis &b

15: Like most other ships invoived in CORPORATE, only a handful gf men in
CLSORCAN had been involved in any previous conflicte Morale remained
S8eeelly very high throughout but was remarkably susceptible to temporary

and

With the ebb and flow of the fortunes of war. The resilience and

408 of the ship's company and parbicularly the large number of Very Jyoui.,
st drary ratings, has been remarksble. Their courage, devotion %0 wuiy,
e at all

?ﬁiﬂi‘?e, ingenuity, cheerfulness wad resolve to get the job do
9515, has Deen mervellous. I have Seen oaly one minor disciplinary

“Lace he Beginning of CORPORATZ, and vhe health of all on-board hes been
J Pilonally good.
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goes] -

sk of WPFS, our own CGLANORGAN wives organisation end so many
ne, was outstanding emé. played a significant part in the maire
orale on-boards (Details of other morale faciors at kemex )

dion in Operation CORPORATE during the twilight of my Service
een a memorable and valuable experience. Whatever other lessons
conclusions drawn, it has demonstrated beyond douwdt that the
ities for which our Countrymen have been noted in %he past

5  well trained, well led Briiish Servicemes Who believe in “heir
nd to noneo :

I have the honour wo bey
Sip,
Your obedient Servani

()

Yoicss
& =

¥ E BARROW i
Caplain

Summary
1 = Lircraft Operating and laintenance Procedures
2 - MEICC

commendations \

: 1 = Sequence of eveits 12%h Junes (Copy forwarded sepea:

4o NBCD Sobool HdS ZEOZLioo)

Lshment at Sea
tration gnd Organisation

and Amenities %

First Flotilla
er Second Flotilla
rical Branch
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ANNEX A TO
CLAMCRGAN'S 226
OF 12 JULY 82

JARFIRT SUMMARY
l’—"—"——-
§sumneTy of major warfarc matters follows,

{, Detziled wrments have bgvn submitted in the Formex 100 forwa:ded to
ine Tleet Operational Tvaluation Group, with copies to FOF1, FOF2 and FOST-.
separate reports on Alr operational and engineering aspects have been

forvarded to FOF3.

5, The initial asscssment of Argentinian intelligence and intentions was
heavily biased towards the surface threat and wnderectimated the Argentinian
jir Forces Ships were generally ill-prepared for low lcvel air attack
prticulerly by AM39e

b, The Harrier was disappointing in its primary role of 'hack the shad' »
fe inadcgate performance of Blue Fox, lack of an all weather medium range
lir to Adr missile and limited range and endurance raise doubts over the
llarrier capability agcinst the Sovict Bear. The cchicvements of Narrier
naintainers and pilots deserve the higlest praisee

6, Most successful Argentinian attacks took plzce on ships t;hose CAP was
late arriving on recently RTB without relief. In a threat area CAP must
e relicved on taske.

l, Close range weaponary must not be assumed to be an effcctive counte:
0 the missile, in p.riicular the sea skimmer, for which dedicated, o
:roBabby missile firing, sclf-defence systems are cssential.

w

« There is o regirement for an emergency unpowered shipborne weapons
system,

f, The lack of warning against Lxocet attack demonstrated the vital need
for organic fleet airborne early warning, The I5M fitted Lynx was not
#fective in this role in the radar environment expericnced. The initial
lisregard for I Band silence degraded group E/ capability to provide warning
@l information. The specd of events during Exocot attack emphasised the
qrenont for fully automutic sustems to ensure surviability. For exemple
! Werners provided some werning wheraas UA8/9 and SAill equipment were
slow and therefore inadequates

400

The inacouracy of intelligence on radar parameters severely restricted
torrelation and re-affirmed the importance of this aid for early warning
2 picture compilation,

e avoidance or Blue n Blue wus due primezily to the acouracy and

Worthiness of Link 10. lore practice is nccded in helicopter and weapo:
;"egretion. Operations! apureciation of helicopter movements was poor cven
A uncluttered ares, )

COWPIDENTTAL
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oot M bl e L
The fitting of SAG}TMV cc_\nsidf?rob].y.enhancad the ships navigational an
e copabidity by improving Link, night NGS, OTHT and Group imcon -

: @ continues to cou : co‘nsderable‘problems and a better method must
i Jalusted and o opted if G success is to be acl ieveds, Plan ‘Thippet
he &Y uch improved method and maey be worth including POTI., It is still
i‘:toﬁeu ghether ower the horizon firing will be successful o

The Kortar Mark 10 (179 and 162) is the only truly effective sh
o \iecpons systeme. Consideration must be given to
jeter depth charge ith o varizble depth sett
1arger he shallow uober envircnment,

allow
introducing a

ing if it is to be successfuls

. e use of I provided the enemy with contiruous wnd tectical information,
o js vital that UHF link be progressed and use of 4 VAP or satellite lirk
. investizated.

Comsec w§ DOOT throughoute. Surprise was lost on a number of occasio:
operations passed vital information on uncovered circuits.

secure speeoh fits must be improvede An encmy writh COMINT facilities
ing immense tactical advontages by listening to wncovered circuitse

, ourface ship broadcast vetting must be introduced,

Broadenst overloac
g gevere in the carly stages of Corporates

5

. The reliability of SCCT equipment was most impressives

CONFiv i ‘AL
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APPENDIX 1 [0
ANNEX A

| hmgggﬂg OFERLTING AND M INTENANVE PROCEDURES

o piroraft Operctions Genoral

be

 theessox 3, (Safety oonsideratPhile

1e  To meet operational and tactical requirements flying and
maintenance procedures needed much flexibility and s /mct?.m;s

did not mect normal, ccoeptable peacetime stondrrds, In this
instance core ond commonsense hod to replace bo Ik procedures.

An understanding of safety rules cllied to normal training
standards. provided a good base from which to mo ify procedure
however the valuc of good pilot experience con not be understated,

9y Only those pc int.‘s‘c:,nfines, to non—tactical rspeots of airoraft
cperation sre covered in this reports Tactical aspects are covered
elscwheres

Fl&'ght Deck Operations in HMS GLAMORGAN

1. In preparaticn for heavy weather moves o stecl hawser was
rigged through light deck ringbolts, Thisg allowed for o check
1ashing tc be instontly applied with no fumblings The huwser was
not used for normal lnshing of the aircraft however it proved o
good additional sufety foature.

11 and pitchwes scmetimes outside
proscrited limits. Talk ffs and landings hed $o be negoiated
with care and hen the ship was ot its mest stoble pointe Slick
work by the flight leck team wos most important.

2¢ Ship movement in rou

3¢ Although not alloweld in the SHOL off centre-line liondings
had to be accepted at timese

4e Bea King holicopters were landed on 45° cross=deck nose %o
porte These operations usunlly involved lorge passenger tronsfers
end, in the final instance, casualty evacuntion, Landings were
eagily undertoken and proved safe enowgh in cnlm conditions with
small deck movemont but would be more hazerdous with o sea runnings
Refuelling of Seakings is quite possible frem o DLG docke

5¢ On cocasion o Wessex were operated from GLAMORGIN (WX3 and
2 Wi5). This proved feesible for = short period; needed little
back up and gwe th enhonced operaticnnl eapibility. The
following points or plicables

8y One sircraft has to remanin on deck despite inclement weathere
(Corresicn frctor).

b.’ Deck shuffles oan . nly be accomplished by launching one of the
2drorafy, :

% In thc absence of o spare deck HIFR equipnent is required for

1 con only be manocuvred

Ao 4 Wess i werpons platform fitte
2 ex 5 with werpons plati ¥ail Fivebe

b6 tho ynists with difficultysd theh only by going
Se  Blick deck operatiors are essentinle

5 requirel great caree

64 Deck i i diti
2 ationg sy darken ship condition
e e 5 ded torches for

€8¢ of minumum lighting for movement &nd shiel
Winbenance meent that supervisory chec
Cxecution,

. CONFiLeNTIAL
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1 ihe two large Podrleeds/Pive hydrants ana Stop/Go Lightn
gosithoned ot the oentre 'f vaehdds of the Flight Dook ape bedl
ploceds They inhibit unusunl deck operatiing in an e --m}" =
in the event of = .lorge flight deck fire the hydrants would ie‘ o4
unustblee ‘

g, The requirement t.‘:w_keep ‘fully—prepped ready-use torpeloes und
Jepth charges in tho ihght eck arca when under threat from connon
oA machine—gun firing ';1r-craft pPoses a perticulsr hazard to both
flight deck coéw ond shipe (4 DC Mk II exploded on bourd HMS PLYMOUTH

gonsideration ehould begven to providing an Armoured stowage or
Barrier in flight deck arease
e

9, Vertrep Operations « A ship allocstion of 2 Cargo Nets proved
snsufficient, /Lt least 4 nets znd o palletrolly were found to be
needed to ensure spcely and efficient vertrep, Night vertrep
frequently had to e undertaken and sometimes single pilot night
vertrepe The conditi-ns for night vertrep givin in ATP 164 Art. 9950
could not alweys be observeds (D/DNAW/2/74/119(436) datea 10
Februzry 1981 refers),.

10, The monning of Flight Deck :reas at Action Stotions requires
gareful consiteraticne It is thought incévisable 1o have all of the
flight deck crew and mointenance expertise concentrated in cne arens

. JMhere nircraft cperction allows the maintencnce tenm should be split

into two parties br cel by trades One porty should man the flight
deck and hangor (SUPArlomente’J by SMAC 233) and the remainder should
be stationed in o back up area. From experience the principle of
tnot putting all ones agss in o single basket' nppliess Finally,

_ unserviceable circraft should be de-fuelled before stowage in the

hongere This will grently reduce the hazard from fire should the
hongor be hite

Aircraft Mointenance Procedures

1e The full wartime servicing schedules were ncver fully tested

in this unit, The circraft was maintained using the sccond schedule
during the lotter stoges of CORPORATE; this appenred to reise no
problems apart from building up a large number of Part 3 entries in
the MOD Form 700,

2y The requircaent for the aircraft to be ot short notice deck
alert (Chaff luyer or anti-cxocet rcle) during daylight hours often
inhibited exccution of certuin flexops; these were deferred and
widertaken ot the first convenient opportunitys

3y Night servicing during darken ship prowed difficult and hod

0 Be carricd out inldim rod lightinge. The hangar could not in 4

2y sense bo made light-proof. (This must be en important consileration

for future modific-tion/construction).

4s  TFlexops requiring test gransmissions can be completely inhibited
& restrictive emcons

5 Bocond line svionic servicing facilitics wore vital to the

oontinued operation of the Jessex 3 in ASW rolce Continued

WServicenbility of Soncr and Doppler cquipment cxhnusted sparc

black boxes very quicklye

S oui i b j msidorable quentities of

' wing to tho roquirement to eject comsidora o) e

Chapp Hotel out of 'blzu ~ircraft PX 24 trca.tmh.x‘rh 1.:0.5 kup‘f tut:lml.iumum
Prevent contamination of the 2ircraft — ?hm is ll7t~ruzogc;;t oo
ToSion avoidancce (Propor chaff dispensing pipes/equip

Tequirey ),
~ANEIDENTIAL

134




CONFIDENTIAL
!E!E Rotor Blade erosion and leading edge damsge

gotor blodes ruqu'iring I:cpl;cj‘né’ were changed at Ascensicn Island:
en the ship was S ut”_'b“‘m;‘; Thus 211 blades were in good condition at
0 sterh of the opernt 1;.1 Small scetions of 1 dge strip did '
become demaged and i . s
Jsequently & ere applied. The 1life
:“: ir pubches 8BS ally short thus ntenonée of the ;l‘:'les lbu%:i;it of

- Continuing taske No crosion of leuling edge metal was ovident
8 ovident,

3 wipmunt performence and reli Jbility

fn general throughout CORPORATE the Lirfrome d fngine maintoined
s hightlovel of scrviceability. Aircraft avicnies nccounted for lmost =11
policbility pre blemse Sonar ond Doppler and o o losser cxtont s
yere bedevilled by w crvicu ‘bili‘tsf. The
separate occesisns an 1 T2% of =
$o clmost continuous Lo ng ;
aghicved T1e55)s Poor avionic pepformance pr
imbinagion of cquipmont failurc and cnvirenmento

dor
Areraft went U/S for task on 11
I tosking albecit subject
igned 108400 45H hours;
roesulted from o
factors,

¢, Dnvironmental Prob.

1e Wosscx 3 oirc t lenk bodly thus rain in
penetrates the systoms « we had some very hoavy

wren mederate amounts
ine

2e  The requircment te lecwve the circraft on deck for long periods
(cg anti-cxocct re l\_) in inclement conditions contributed to the onset
of much corrosion (porticularly bid in tail arca) and allowed dampness
in the elccirics uay hove been o ceatributory factor in our
avicnic unscrvicesobilitye It must be accepted thot in war aircraft
ean not clwoys be put in the hangar when o tions orc poorj
particulorly in o DLG with its cumberscme rony proce lurce

3¢ Chaff Hotel - during
half a full i liin the sircrafte
(Chaff type was of < luminiumised fibreglass)e The contaminoted
Sircraft was immcdictely londed and cleazned, Despite the usc of o
vacuunm clo ner 1 i much of the¢ contamination had *stuck! to
oily patchos on the i airframecy this proved impossible to
dislodge, Excoss con inction was ‘neutr-lisced! by wiping over
difficult with o Foovy cencentration of PX 24s Aport from
humen henlth hozard, through inhilation, somu of tho Chaff was almost
Gertainly drowm intc cloctricn] ecuipmont and.zpossibly through
conduction in circuitry couscd
systom however simplc is required)e

cne chaff dispensing run approximately

S

8  Buttlc Damage Repoir
s The BDR Book produccd was conmsidered to be good end holpful
By GLAMORGAY SR,

24 The aircraf’ suffored no battle damnge until its complete
destruction by cnomy cotion on 12 Jume 1982e

Logistic Support

e ngerail Zogistic support was goode
b Cmot in o vory short period of T : :
o onoe s Dlicu". upon by both HERMEBS and INVINCIBLE in order to
":fp“ Servicable, Turn i:mm‘_ on unservicable cquipment fr:_)m both_su:;ps
g ‘;ﬁry 800d an! much npprocisteds Although storoes "tl}’N -Al?ni:::??ie

s ested beriodically for serviceability replacoment 1>VL..s :ms‘.z;v_ic(;able
m'w thua such equipment wes fitted only to_be 1-tor proven

1 Jircrog th@\»@N‘Pwaul ‘J T I AL

B

Requests for stores from the
ime and deolivered by airdrope

clectronic problems. (Chaff dispensing
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APTENDIX 2 T0
ANNEX A

METOC

A Sriefing Yolum,s -Tt iihr; start of 1_:11040perc.tion were Phillips Scheol
jtlesad the Pilot, ’.anct lu:t?lo&_:‘s briefing ducket crrived 2t the earliest
oppormity‘ I-Ze‘f:oc o:gni‘-% traffic was modic througzhout the Operation,
lue no doubt to its precedence and the 1. g€ number of &roups and hence
bir time, involved. 3

, During the Ascension - Falklands trensit the ¢
Symopse [Foreczsts for the Falklands were a ble from two sources

it only after a great deal of ‘prodding; Analysis w s Qifficult with
ps onlys

1y information received

3, Too much informetion wes provided *in area®
very now, and again duc, presumably, to heving
the early stages, no upper air information available so PALMET
guessidmates” tiere necessary. lufax reception 5 possible from Buenos
ires until it was censored off by the Argentiniang (UK weather only was

weilsble on the Northiocd frequencyt)

« Canals were only received
been vetted off to broadcast?

onclusions s~

s Shorter, more regulnr metoc info is needed ¢n route and in ares.

. Hore eguipment . (Bmlloons, oceanographic forecesting tapes for the
ips computer, SATFAX, etc.?)

Hore background bricfing material for all parts 6f the world.

The Het Officer wes frequently made to feel inadecuste and emborrassed
ladle of avail ble infol
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clice ;mnun%tif‘zv. uas exchanged with homegoei s, 22 seac:t missiles
barked and virtuclly 2ll meg.zin 8 and recdy w .o stowages were

reduce tho likc%ihood of eacondory damnge from the initiation of
to reudy use h;llcoptmﬁ 459 weapong it is proposed that there
o a protected RU stowage for them in the vicinity of the hangars

ho absence of iy replenishment for Heasluy covld have been cmbarrassing
£ Vertrep or a cranc wt a sheltored anchor.ie were the Lmiy methods !
for. In the event thero were no Seaslug crutes in the foree, it
seible to remove the non—operational wissiles (1 Tele, 2 Drill,‘ 1

ad floxibility in missile movement, all importont for safety, wos

3de

4 e of extra food nbocks in the l.rge spure spnce in the Seacut Main
| s authoriscd ¢n bosrd ond no hagardous items were stowed theree
pumping out of the compartment, if flooded, could well have been
by disinte ted oockaging. kesh eaged stowages should be provided
additional

WL Ce

n the extremc wexther conditions ¢ncownsered, high winds ceused

ng of Seacot missilie sheaths, noer the base and adjacent to the
sginforced puorls, permitting the ingress of moisture. Spare shecths
d to replace those damaged -nd dessiccnts uore chinged but in some
des it was noces.ury to efiect o complete drying out by plocing
od missiles in the RU megozime for severcl doyS. an 82022(@7}

foruarded.
e shortage of 3in rockets wes well knoun %o 211 throughout Corporates
{ion resupply ,roblems were encountereds

CONFIDENTIAL
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r!&oﬂ JNGINE RING
" gregarations

At the stert of Corporate wll equipments were ¢ L high state of
prepﬂbdnass and there were no category Ej Opdefs,

: d 7' preperations were
nerefore limited to cold/rough weather Prepse, which were completed
'ﬂxmﬂi difficulty on passage to the TEZ,

Personnel

It was well apprecicted, before the conflioct that the

gintaince should remain o “oneczll® worker but after
une obvious thot there was o reguirement for

gs to be available in every system day or night.

rdingly, .extra Senior Eotings reverted 4o "on call¥ es to provide

his coverages Simil rly, with two section officers worldng watch about

bs (#S2 Nis#ile Director, it wns found advisible to Liave one only of

g four remaining /BO's on watch leaving time for tie others to control

eapon repair purty activiti The net result w-s o considerable

filution of the originsl on- -tch numbers, leaving rmore expertise from

1 deé> specialisaticns for trouble shooting and repair ot eny time.

fone~of £+
a few weeks of high

3 Bquipment

Jith a very few cxceptions, equipment avoilability proved to be very
igh indeed, despite amazingly high utilisaticn. C 152, for exemple,

ined on througlout the conflict and was subjected o 30 times its normal
Bj 1% was therefore necessary to reappraise the periodity of certain
jlanned maintenance items. In gencral, ARM improved with ime as ecuipments

ere left on and appearcd to 'settle'; 184 sonar proved particularly
ependable.,

BSLs were currdad-outiregulekly when requirements permitted.

eplanned muintenance oppurtunitics, during low-threat periods overnight,
Jere often thucrted by ohonges in toskings It was therefore nccessary to

(] out some mointenance on an 'ad hoc' basis during the relatively

ivihreat pericds and as » result some less important planned maintenance
s foregone o

Defects were varied in extent and occurrence but the 992 radar pmzved
be the most unrclizable piece of equipment ¢n board. Virtually no E’r','I‘
(68 are held for 952 ond sroblems in this ares eventually result?;'l in
i ’“’n‘ﬁvailability of the set. A combinaticn of poor '.vle:xtht'ar conditions,

[ “Honal notice and  hours of darkness, very often complicated

ment repair,

It Was noticentls that several ships experienced PIORLERS Wl i f?trg‘mg
Tk Hector ang this was because they:wene not in receipt of the ASHWE
2ation in,

structions. Assistance was given.
¢ Heapon Repairs

2 NQ‘MMEHS were encountered throughout Corporate or-i“uwadlit?}.i’
g the action damoge in particulars Shock effect in the ae‘«ntug

ine S2used two spray m in connections to part cnd the uubéa‘,ufztion
gece, U0 us hondled wells In the long term repsir of the uotio

s mede of o prepared list of all cobles held on boarce
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GLAMORGAN'S 226
OF 12 JULY 82

MARINE INGINEER ING
e

1 Hull

The heavy and alm _)t contin.ous rough weather highlighted three
il weaknesses in purticuler. N

5 The unpreserved of:r’rfﬂ of the upperdeck which ouickly left great

st streaks on ’bhcz:}r \l\mcefxt areas. Typically, the areas behind mounting

§ piotes, behind and inside c:,ulg guards, and sithin s which are probably

pain’ced on build.‘but never in _thesc creas n.ed careful sttention
pgrticularly during h-1f life repaints to pirevent nugatory work on surrounding
paint work thereafter.

b, Hull cr cks in the kno'm class weak ares inevitably appeared.

It wes evident in mony older ships including GLANCRGAN that the
yeathep rumoved lorge are of grey top and underco.d sing in all
cases the originzl red 1 priming coats. hilst accepting that paint
spplicetivn methods, conditions are often to blame, it loes appecar thot
the band between the priming and undercoct is weak wund moy merit rusearch
into an improve puint schome for future use,

Co

3

2, Main Fropulsion

Proved remarkablcy relinble during the pericd particulary considering
that by the beginning of the period under report, mein steam h.d already
been raised for a total of 53 days with only a 6 d break for SHP from
9= 15 March. Both boilers recached 2100 stezming hours by 20 May and
exceede@ 3000 hours on 1 Julye HNevertheless the boilers only had to
be shut down for five periods all of under 24 hours to rectify essential W‘
steam leaks ond guage gloss defectse. By the time of arrival in Portsmouth
steam had been raised for a futher 120 days, continuously.

Boost drive at near full power was used on many occasions to proceed
%0 and from NGS operations under the cover of darkuess., This zgain proved
jlost reliable and gave the watchkeepers great confidence in the whole
fropulsion plant.

The failure of the Port shoft after cooper roller bearing wos
Mevitable, It s 2 kno'm weokness which had been included on the |
Wstponed DFD defect list. It wes satisfaotorily repliced by ships ‘;
stoff in extremely adverse sea condition within 48 hours. :

3 Perso i :
sonne

The defence watch org sotion, which establish two seperate purtics,

& 50D petrol rnd reporting under HQ1 and maintenance teom under the

WH=iatch mOOW proved most effective with the lider corrying out continucus "
T meintenonce |
The performance of the First sea draft NIMs, following the cxocet ‘

Mcelky yos outstanding and their courege, good ship and pystem know’ cdge

{08 aSien3 01 cont factor in Gaving the ship. But for operation forty ;)pe

o then should have olrecdy been replaced; it wus fortunate for the SJ.;-E

o ﬁ}ey hid not, and the sooner the MEMs first sea dreft can be brough

@ line with those of other tranches, the betters |

doys making safe ]
nunercus temporary repalrs
o4 of the highest

o' SCONFIRRENTIAL ™

mW(L) department worked for tem very long
8 of damaged elcotrical runs and effecting
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ANNEX B*T0: . 2
; GLAMORGAN'S 226
iﬁw OF 12 JULY 82
o major problems (\cgurrcd within the Supply Depars duri
é;rpﬂmte znd with the adjustments thet were imp‘]{gmgﬁtiamont Hsge

e ' d, the suppo:
fumction gould have euntinued for some months, Spccifio, <mmmen'!:ls)1 f?l:low-—

g, Doy & Cash

Arr.ngements were made with Nelson to pay the
o Junge The ship supplic revised drawing rates (by sigmal) after

o pay rise and no mojor problems occurreds The £55,000 in sash orbosrd
ot the oubset circulated within the ship and was adequate for all ne 4<‘

ships company for

3, Gotering

In conmon JEAth @,‘cherﬁ,l.q‘gior’i"":gn of frosh vesetibles, s L bnedmoking
flour were felt from time tLe time - but were no more thon temporary .o .
jnconveniences. The CH bolance increased by about 230 & day for wo factors

‘tl, 8¢

8. Incrensed allownnces due to Zone D, Defence
b. Decreased consumption due to portion control
conservation measures. ; I aapes

S VS e

tches and BRS irt 2226
and stock
; v 4w

Gk Bl

The ships endurarce w:s increased to the following limitss:

3. Dry - 80 d=ys (

» deep Seacat mag

7ine a8 overflowssowsze).)e

be Frozen - 60 days

Ce rtotatoes - 40 d:

's (Using flats adjocent to the galley as
overflow stowzge)

i further ¥ doys dry provisions were distributed about the ship
for caedgency usee

4s In defence watches, the wardroom galley w:
eating aft in the SRDH. worked well, enzbling the cooks to work 24
hours sbout in two wotch and malking it simpler to secure for action
Stabions in on emergency. Lotion Messing was not required; meals were
dlayed when the ship was ot 12 matil the threat reduced; the meal was
then produced and eaten jon oe possiblee Quarters sction snacks

fere distributed during longer periods at nction stationse

e Cookery

Producing incals during two months ¢f defence votches was straight
‘le,m"di menus being ~djusted ns ingredients beccme ov: }.’zble. The
Shipg compeny (500) were from the Wardroom Golley entirely whilst
_*e'ﬂliomry repairs to the de cd moin galley were mades The resource-
(0888 of the chefs in providing veried menus despite this severe
»mi‘loap and hoving lost four of their number was rcn"n,.rk‘.ble"md. a
®usidenable nchcivement which underlines the very high quality of this
S brengy,

shut devm, the officers

6,
TEART

2;% the Canteen and e o lack of resupply stockse
en and OM suffered from & lac. js t :
P Cante, dce dry and frogen items were limited and the nutty ff\mme in the
| eg: Was common to all shipsj' beer stocks, both keg and can were
€

=

CONFIDENTIAL
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Tniticlly 52% aval

ashievéd 1 during the Gibralta
tn Southbend Lo vhen L AT wes MATCONOFT, S)o?i&ir?i‘ 3
802 wple items becouge propertionately more difficult as the number
ahip? increascd m?d they became sprecd out in AOA/TA/TEZ/TRI\LA/SG
| 4 ené’- Ngtwithstzn\lln,g, the system worked well, &

0 losupel

The CONDOR end colour
ritel gpores WS aluays
th ATV Belt Numb

code system seemed Suc

1 when depot pack

:asful. VYeeping trace
: nunbers were quoted
‘ T s.fsoni_’.lr.l these numbers are always
[ oted on: stores related s poriicularly the Airdrop nonifests.
evitoply delays occurr:d ributing airdropped items to ultim:ute
4 i_u,:tion--imd in some cascs items deopped did act tolly with those

Routine Demands

Roubine GNS dem mds on RFAs achieved & generally low availabilitys
perhaps Wo Were demending the wrong items$ Clothing = porticularly cotion
overalls ond anti-flash wos difficult tomeplace. GLAMORGLN wus at a

i ventage hoving not been able to top up with (IS and clothing in the

i, General Issues to Ships

When some new is-uc is made, eg ICABAs, overalls, Lxtra Anti-Flosh,
ir Letter forms, they should be allocated and despatched ns seperate
concerned, The CTG docs not hove the information
or resources to start shoring them out. Only in the case of ICABA

~ONFEIDENTIAL
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AKNEX P T0O
GLANORGAII'S 206
OF 12 JUuLY 82
Lo
4, The following points ire roised consequent upon the
sures excrcised cn 12 June and a8 2o

:;;ou&hout Operation Corporate.

iamage control
result of cxperience goined

2. Bscape lotches

fa0 Should be 1l
- extansdon to phoo -t i
2¢ Should be opencble f
3, Should have o distix

th for a man in fe ~rniugnt and ICABA
Bily,

om both sides,

tive .EL very near them (greon sh:.\'lec‘{:‘)

b, Hoses

2lastic female connocti

1 very frequently,
ffe believed they hud all been londed iaw general ¢

:1s/Phoonix pamphlets.

¢ Main Broadcast

#loating battery power for the main broadc-st amplifier should be
considered.

dy Respirators

@ Their use and limitaotions in smolke should be to
faved quite mirnculously. Include on respirator i

shte One life was
nstructions,

e IC.BA

Ts Outfits shoull Lo increased by 505 to cover likely non-
=aveilobility of HP air.

2¢ To reduce the lihood of compressor i > being smoke loden
ihe compressors should draw suction from a varicty of filtered upper
deck points outside the citadel (which y well be smoke l;nden)-

3s  Toabe charging points should be closer to IiP air reservoirs

U improve lilkelihood that rechorging will be possible after damege/

46 In many noisy re .3, where the wk istle was not likely to b‘?
hea.rd, 2nd EBquilisation method of use would have been ideal but
Ma8 Mot likcly lmowme

5  Two scts of Aquirius were placed wmder the compass nlatform
48 4 war preprr tione Onc was used in the Langor ’-'11"‘3! but b:ﬂ.;h
Would keve proved very useful had there been o fire in the cobin
flsby Lppliontion o oll ships is don't © i the diving sets
for firefighting, The shortage of BA wus experienced in every
Ship $h t was hite

s Divers as firefishto. 3, Because they - arc used to ZT0
visihilit,‘r' and to working in o hestile environment, quallil‘led
d;-’Wers were noticeabiy more mentally equippel to tackle f:‘f""s'. .
(’mﬂiderution should iven to giving divers cxbra firefighting
Tadning so thet your BA experts rre also your fire cxpertse

3 Tormi oy

“\
3 Al formica rithod should be hackeds_ A

B vacked Pore HENTHAdst 1 roame
m et e o (QEINFHIENT
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i expa S€8 of pussnge woy should be brok

€n up by screens or smcke
doorSe

2 Grllon AFFR extiniuisher stowages should he sh
ith closed hondle hook or strap,

ock proof , ie

§ erciscs
1BCD in derlmiess is “_L'\i*'ce different, It is recoimmended that, in
futurey © proportion of ships emercises should be conducted ot nig-;ht
op wath nil lighting inboarde

2umps

4« All ships should have some independently powered portable
pumps for use inside the ship when electrical power has failed,
2. Stamters for portable electrical pumps slould be usable on
21l types of pumpse Conncction points should be higher aobove
deck level to kecp cleer of 2 flood, and also fitted more widely
on 1 Decke

3, The dischurge on portable pumps should be angled in a
different direction from the suction,

4o A fixed Rover GoTe pump suction pe should be provided on
the quarterdeck so that the owmp can be rigged quickly to provide
i while the ship is underwny.

5¢ High capocity bilge suctions afe required in the main machinary
.Spaces. eg internal suctions on Main Circs, ST4s and FM ppse

DC Conditions

Bubdivision, particulerly in condition Z, should prevent the sprend
of damege laterally or fore ond aft but should zllow upwards ventings
Wider use of '2 Clips Venting' (cn the hinge side) might be useful,

Anti-Flash CGear

le  Larger stocks should be carried to allow for veare

2¢ Laundering 1 reproofing on bocrd should be made possibles
Js A visor or goggles should be considered, to cover the existing
&Y€ §ipe

4y  Antieflosh puttees tc cover the shoo/ov‘crall gap may be torth
considering,

o)

1s  Cotton moterinl for No8s and overalls should be rf;-intr0(luccd.
20 Overulls should be moled for issue over No8s us A4De
3 Heavy 100% wool socks availeble to alle g

I"ire’f@' ting Training

‘10' Throughput ot Horsec must be increased to allow.ships to reduce
%eKlog of uncomploted PITs quicklye it

s Casuslitics, When excroising damage control g g.ﬂsw‘lty
011 should be cgercised, It is often necesgary for improvise

oS 4o tockle dsmnpgose

Sommunicationg in e Controls After domage, young Oi"fine‘:r‘ﬂy‘n
8ent to the scene to find ouwt first hand what is going uf'l
“ded, and then make o personnel report to the command. ?
e e %2 e e &

ol

;»J‘.i! ne

CONFiciw AL
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ol thot the Oomnand should lmow $ho oxaot situation, In
deck crews weie reluctant to budger the Commend for more
use, &) They belicved the Commend alrendy knew the cxtent

ok probleme b) The upperdeck crows were in total i an.
s of the situation below, ERgRaats

e meintenance standerds were inadequote, Little used olips
stiff or poorly fitting. During extonded periods of condition
attention is needed to frequently used clips to cnsure

ent and toke up wear,

144
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APPUNDIX 1 70
ANNEX F

TR 00 C7INDS - FXOCET INCIDENT 12 JUNE 1982

ZUENT
ighip ot Aotion Btationse Closing Fels for NGES o

Gempleted NGS €O 150 Sp 26e

Reverted to. ¥

Reverted 1o 2Ye

Fast closing crnbact on radar 12N,

Port Sencnt stood tos Underwheel to STBD AFG 180, 8NM assessed Exccete
Sencot fired ot missile. Range 2000K. Overshote

Hit by missiles CO 150 Sp26 steom and gas bucste Honds 1o Action
Gtntins. All fire PP3 one Firemain isolated at 84 and 128

gtotions. Lighting foilure Portside Afte L2 liusel stopped by

Bblost down vent trunking, Fireball in GTR 5L. Vent ors sh stoppede

Port Sencat louncher dislodged from deck mountinge Chts still

runninge Reduced speed 12Knots. Ship apperently hit by missile
Port Aft on Flight Deck by hongore

‘Hel: fuel in APC explodes, thr wing hangar Goors overboard and

" Port Seocot 1-uncher with three missiles into ID netss First
reports t. HQ1 of fire in honger, fire in Crews Galley 1Me Fire
in grs turbineroom 5Le

Ordered sproying £ hongar, OIK — 20 generator compt and ditching
lof Port petrol stowcges G6's shut Gowne

wer fnilure M2 breoker room reportede Preparing to steam drench
oTRe genrch team in Bh discover no firc, Denwe smoke ond splinter
age tu GTR adr intokes. Steam Arench preps aborteds Censed
putting AFFF down QMR foom tubess

Hongor sproy turnocd one Unlmovm ot time bub moin severed and
_ providing very cffective Sproy and cooling of decke

F

' Fighters entered galley orece No fires Dense smoke and
eome Report of soveral casurliies and “bodiese

port from SOP of flooding in Seaslug mnin moge ZLO n{ul Se.::.slug
mng and transfer .Space, oNO. Muvement of missiles in main meg
longer possibles Depth £ water 2167 - z':nusecl by 2 juints in
emain splitiinge Attempting to open drinSe

Director unservicablee

ips S.Bs fire in hangar being fought from Pord
Attempting to oonbein fire t. hungar area

ch hongor offices where FD orew suspected

in OIK20 (fixed @pray) generator spaces
t by hosze through open escnpe hatch into
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dary ©ooling hengar rbofe. De : " o
B:l:gu Jos cumunition still i afe in fméi‘:.lo fw&&nmw anal
all sides of fire. ¥ cooling on

Firemain isclated in Seaslug mag 210. Dept “
porteble pumps to 2l2. pth of water 3', Ordered
Report fI".u- Aft 3.B. ofvfree surface in M2 ang e

Firemain 1501;11:{;(1 Portside Aft section. 128 sectig‘:- °;\11:1;y;igged.
pwarf bullhead in galley arca. Water draining dowm through damaged
deck into 2l2 breaker room, :

Speed 18 knots.

HP air contaminated with smoke drawn in from 211 passege. Recharging
of ICABA facility loste.

List 55° Port.

Report of fre: surface water in 2M2 passage. 3' deep. Water coming
through Loles in 212 breaker room deckhead. Woter spread to 2P2 and
212 when doors opened, Pumps being rigged.

Report of smoke and steam cleared from galley srea. Several holes
in decke. MNass of wrecliiage end at least two bodies. Pumping out
M2 and allowing droining dowm into 2M2. Large quantities of water
still coming down into galley through 10' x 5' hole in deckhead.

Report of smoke in OIK 20 generator spacc. Aft bulkhead buckled
at deckhead level., Allowing smoke and flames to enter. Space still
being sprayed. Water draining into GTR 5L.

Report from SQP. Drains open in main mag and transfer space. Drain-
ing down to GIR 5L and 6PZ Scaslug PP room respectivelye

List 7° to Port.

Fire in hangar contained. BEntry to hanger possible attempting to
reach hangar offices

Hangar spray turned off (no effect due to fracturcd main and melted.
pipowork), Fire in Fwd end hangar.

Commenced pumping out in 2P2 passage.

Smoke in QWS 22TS 1L. Heat transmitted through decke Cables‘
smouldering and dense acrid smoke in whole comportiients No firee
Boundery cooling still toking place.

List 8%° to Port . E.
GIR bilges topping up. Ixtra PP to GIRe Draining down from OIX

generator space and Beaslug main mage Eductors 750/HR unable to
oope,

Hangor firemain isolateds

List 11° o0 Port. No 3 water ballast tank flooded. (75.1‘)'

Punping out 2M2 and 2L2 passageways. Tater still draining dewd-€mom
angar

3 x ICABA sets from YARMOUTH. (VERTREP).

Hen entep hangar. Dense white smokee

biet reaucine @GO RHDENT A

(VERTREF)
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List poduced 5* Porty
Tire rep rted in hongor upper offices
lowm to 3" in main mag. Fire in hangor oute

%ill in hangar r;'ffices. Fresh water main burste
nger, Isclating hydraulics ofts

S0P peport floc
Regroupinge :
Hy&rc.ulics burst in

Report of 8 bodies in upper office. 5till fighting fire in offices

212, 22, 2P2 pus cut list 4° Purte HP cir restoreds

Charging }

Fire out of control hangar office. 3° list Porte
Possible fire in vent supply trunking to galleye List %%
Inoreased speed 21 Inotse

Report of flood in 42 Seacat mage Bilges topping up through inter
—connecting drodns to ;../C drain tank 6126

Report of water rising in 6P7 Seaslug pump rocm and G6PA1 pump
bilges.droining dewm from transfer spoces

1 person alive in hanger officee Trappel by logse Given merphines
Tire still in upper offices Casualty in lower officce

Fire reported ia 901 directore JeBo 1lcbbys (C:‘.blos)-
Increased speed 23 Knotse
r offices

Trepped man wearing respirator freed from hong

Tud of 'JY scctiun cundition Yonkees Holes punched in hangar
roof deck, Fighting fire from aboves -

Tire in golley exhoust trunkinge
Pires cxtinguished in trunkinge
6PA1 =nd 6P2 spoces pumped cube

A1l fires reported cute Domping
bodies. Ceased buundary coolingas

Sunrise,

CONFIDENTIAL
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down in honger and offices, Recuvering
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ANNEX G TO
GLAMORGAL'S 226
OF 12 JULY 82

Emusmmr AT SEA

Za

{
e Lobelling must be ultra~clear, suggest special labels,

PR Thips must net up an or, 3 ion in whi helds 2ll outbound®
material ond gets incoming moterial to the right person, Never
werc the present shortcomings mere evident then when dealing with
air dpop stores.

b CGroup Orgenisations

A very tight orgonisotion involving signalling items daily may apoeor
guporfluoss it is note A boequent batting order signal is also
necesserye Mixing Vertrep and HDS does not worlks

2 Jertrep

3y 411 ships should be ad with one pulatrolley to clear loads
quickly and movc stores about the upper decks

by £11 ships should
adjusted bock to this f

issued with 4 carge netse Nets should be

gure ofter vertrepses

3 Airdrogs

8y lele lifting of lo-ds after engcgement of the hook by a Gemini
i8by for the most efficient method. Other methods should be fall buckse

by Parachutes. Automoticnlly(?) releasing parochutes were too unrelinbles
WWSI‘, a manual relense, with o trip hook operoted by a lanyard or

Water drague would be uscful. All parnchutes should be expendable end
Slightly weichted to sink.

4 Despetch Vessels
These, as distinct from bulk supply ships, should be routed dircctly

‘B‘m}d from destinctions. M seemed to have yoo meny stops, which

MWL perhaps have been o by operating alterncte routes ASI = THZ =

BSUET ona AST - 3G - TEZ - ASI.

o
L RAS(L)

s Probe Se sneioning wi s did not seom to work well
robes Self tensioning winche Bl

ghi“h led towar/parting of he jackstay, and releg
b fair weather methcde y ' e
®4 QRCs Vory rcliable and preferred rough u sther rige AP:LELd:TE
?lﬂed, with longer than standard ring which will not accept standar
Belican hook,

- RESTRISTED




o RESTRICTED :

Self-tensioning winches again unrcliable,
Rigs in FORTs sloi® and unreliable, Lo .

disorganiscde i od hondling on deck
014 fashioncd rig in REGINT/RESC
ong expericnced, when the lim
on deck in heavy seomny.

_URCE worked in the worst
iting factor wngs moving

A crows performed well,
RAS telephoncse There were notoricusly unrelioble and it is

ved thot the wiring dicgrom used and merking of cables need to
dardiscde

s there was concern owing te lack of stocks of 3% Rockets
ammunition in the Task Group. Otherwdse no problems but

) -

NECTRIG

-
i
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ANNEX H TO
ULAMORGAN'S 226
OF 12 JULY 82

wu]’!ﬂS‘IRATIL,N & ORGAN
A

{o Defence iutches

The ship was in Defence Tatches (444,4,6,6) for two months and this
proved 5 tisfactory. Th timing (_;f watch changes u s adjusted as necessary
shen Action Stotions interf with meal times or chingeovers.
flexibility w-s also us n known pericds at Action Statio
affected the sicep of o watches unevenly, The mein difficulty wus
the tiredness which built up when long periods of Action Stations were
superimpoged. on Defence Matches. Lveryone was encourazed to slecp as
mich o8 possiblc and disturbance minimised. Evolutions such 28 major
m(ﬁ) and (S) were carried out with only defence wotch daywork pc;'sonnel
postly in very poor we:ithers

Some
s would hove

2¢ Complement

The Complement borne proved adequote to the Wor Taske The reductions
aviseged in rocent cmendments, when implemented, will cause difficulties
motebly for the ME dep o rtment in Defence Jatchcue

In view of the commitments normally imposed upon o DLG, four LRO's(G)
are essential. Operation Corporate was no exception, and GLAMORGAN was
forfunate in hoving an acting LRO capuble of fitting > billet left by
BS dilution, Having only 3 LRO's would have causc. o scrious loss in
gperational conditions, wi.cre a very high loading ip unavoidable and a
high standard cxpected.

3% Cesualty Reporting
a Ify in future, ot war, CINCFLEET is to be only addressee in UK, ORs

51}01-11& be amerded ond show simplified wer rostine (not all puras of peace
tine requircd),

by Meaning of "missing, nrosumed killed" to be clorifieds

% Beauirement for S0B list to be distributed throughout shl};l! ﬂi‘finﬂ all
inform:fa:‘mu required by casuczlty reporting system, to be specificd in QRS

4 Toncdowg

f Shipis fittings thet connot easily be painted out should take more

Socount of toncdovm (e SCOT cericls)e
b 0 other "ustore meosures® should be implemented till cobion is
zent

82 Ovdors

The ghj i eral satisfactorys Actions recuircd
oy PE War Orders were ingneral satbisia .

zﬁm Wholo I5hi;>’s Company were publicised by temporiry memor:;nda..“ T?e?e'1
z 4 T with some up(m%j_ncy based on recent cxperience, ghoulll be included
- S endnent 4o the dor Orderse

; - BESTRIGTED

5
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wsoving Equipments

mbling nets should be stondard Fitti
AN d £ibings in o1l ships, (Not
-only suits were inspected on i
e  AnSpS sSsue a ; i
‘tch.un:d noak’ openings secured :ﬁgfuund, in many cases,
/ packing stige must be discontinued, nt Whon ot i
: prac She

s should corry once nly suits in peace time
O .




ANNEX J TO
GLAMORGAN'S 226
OF 12 JULY 82

JORALE & AIFNITITS

e

g 1, Morcle

s stated in the Catering Renc rt, the morale
pemiined very high for the mejority of the peric
¢f indiseipline throughcut Opercticn Corporate.

f the ships c mpany
de There were no o

pisici:y

2, Religious Attitudes

Ihe Chaploin reported n marked incrouse in Church vttendance and
theitiay in which he was recieved in his daily impenderings .

I recugnised very /7 in the Operati:n thet the crgenisaticn for
dissemination cf infurm on tu fomilies would be eritical to their morale
and, andirectly, the i role of the 8hips Oumpanys ¢ therefore instituted
@ lyives grapevine” by distributing the numbers .f most tclephone subscribers
entoards This "dial o friend" concept snowballed with quite a slick
cambryside orgonisationd

Ship's ncus shec
%o all families at 1
the inevitable moil

4y Topily News

4 fortnightly scrvice, in the blank modgram wecks, is essentiale

tere distributed by the wives and NPFS orgenisction
once per furtnight cnd these helped ¥o £ill in

5¢  MODIL.TL

It should be m clesr thot shipgroms from families will ncver
DOSBible in wartime, Communications facilitics rnd routing should
be = ed su that free coms can be sent from shi every 14 dayse
dd be possible t keep messages off T4RE to svoid congestione

8 “HATY,

——

1

blems involved buts—

¢ In general, o good service comsidering the pr
= &rdropping f meil should be given more prio: 5
b Hasdling of mail ir ps must be impro¥sl. Returned cutgeing b
Sld never 1, 3

e

appen e

To Bnoteioio1 ohincse

TheY perf | i and we should muke it clear thot

ricrm a very uscful service and wWe = € :

o Scoepts wor liabi;i%y c:vgr. CLAMORGAN Chinese pem ined loyal to the
Bonly with some "persu.sion”l

5

Santoon starp

sutcome wes satisfactory but the inidinl signols c:.;sc% ¥
o me wes satisfa p ¢ Mo
e The three Stnff worg 'frust poor TALK o%:

SN (Anncy E) but r
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andably, film tronsfer tock o low priorit The fi i :
pather 1: in Hermes, would have beon bezt'ar ifx f;l![!szilhrﬂ:ry?
: s °
1y, filme drained the res urces of the Helfar

: g ore Pund cut of
o the recreaticnal value gained and the entertainmént prov;ded
below the usunl wenk stonlards An early introduction of
films fer the Fleet would provide o syift punacea for mo
legistic ond mede shortcomings, -

clecrance r:n’cl \.}isp:.tch by individusl ships .f press copy
uwed to CINTFLEST to speed the news on the waye. We hed sume
ed Pressmen emborkedd

n on pension rights coused concern for o times

ations of ship lcsses/ casualties, It torlk sometime to establisi
tine; fortunctely in time for GLAMORG/AN's renl damage but not
efore when she Ll been erroncusly reported demaged and returni=:
40 the UK, Thie involved a very large number of nugatcry phonc
familics orgonisation to dispe¥ the rumcurse
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ANNEX K TO
OLAMORGAN'S 226
OF 12 JULY 82

HEDICAL

flilffgencral heclth of the Ship's Company on the wey South was
and remeined sq throughout the period in defence i
coses deen duily in the sic
&gy service. The cnly cix
foo infections ond heod
stonlord,

good,y
chess The number of
ite of 24 hours a
e incident were fungas
mointained to o high

ey actually dr ppel in
tions tu show an iner
Se FPersonal hygicne

The planned preporativns and war supplement stores were 1
and well thought out, - mzin modification we made being to speed clusing
up o wetitn stutions, wever, considerable Fi Aid tenching to First
kid Pertics and the ship's compony in generanl v found o bernecessary,
this reflects the low priority that this subject normnlly receives in
pescetine, OSome members of First Aid Partics Joined without rcceiving
oy ingtructen,: All stocks thot should hoave beon o llected each time
frum the sick buy were left at First Aiq P stss The midships First Aid
Party moved frcm No4 PO's Mess t. the worde. om tr distance it from the
foryard Pirst Aid Party, The medical stoff were Jdisperseld from the
gick by except for the M.0,

argely =deqguas

In Getivn the team

cl well and produced o
fhe guality -f care mig ¢ been improved by
8Pl us casuclties in cut place but this proved im
although the assistance provided J~ter in the
HIREES vins invelucble, twe S

bespital tratment enrlicr tho

g.od «verall standord,
meentrating 2ll the:
ussibles Likewise,
doy Ly TNVINCIBLE and

§ might have benefitted from

urs after being injured. The

lessons lenrned on the day have partly becn incorpurated in & revision
Of WBCD stonding orders. 4 separate report on the shrepnel effect of
unbecked leminetos hes been £rrworded.
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Ses

201 - 6 July 1982

phe Flag Officer Third Ilotilla,
Fort Southwick,

Portsmouth,

Hantse

[iS GLAMORGAN FLIGHT — ADMINISTRATIVE REPORT OF PROCESDINGS
Reference: ~ FOF3 I9F/IAG/KAG 2816272 Juil 82 (Call for Report)

-

1. The Report required by the Reference is enclosecd
in the Annexes to this letter.

2, This report does not include information previously
rendered in GLAMORGAN's 201 dated 30 Jun 82 (Formex 100)
__or GLAVORGAN'S 20T dated 3 July 82 (Aircraft Operating and

ainfenance Procedures).

N,

F.O.F. 2.
23\j3\’\)b
15 l,l%xl982 NP

2(] )8 1" TR ROW
FORY SDUTHWICR | oo 008 o
FARERANM, HANTS, | ORISRt e

] S -
The Flag Officer Naval Air Command

TTw of ¢~

Commanding Officer RUNAS Portland
Commanding Officer 737 Naval Air Squadron.

Annexes:

A. Operation Corporate — Chronology

B. Operation Corporate — Narrative

Ce Flight Statisticse.

D. Flight Nominal List and Casualtiese

E. Flight Suppor't,'].‘asking,?ersormel and Traininge.
« Operational Rules and Employmente

Commander—in—Chief Fleet (For FAHO) o G o




i GLANORGAN FLIGHT — OPSRATION COHPORAD

CONFILEN

Dalh

APRIL

0 © = [N L T N\

I0

12
z3

14
15
16
18

21
22
23

25
26

21
28
29

30
uay
01

FLYTUG UNDERTANLN

VERTREP ~I4.00 hrs 50 LOADS

v 22 TXFERS
VERTREP  I.40 I2 LOADS
OTHT 3450

VERTREP 0435 2 LOADS
OTHT 2455

SO0TAX . 0.55

VERTREP  2.25

OTHT I.30

HDS 0.40

HDS 0.35

OTHT I.40

HDS I.30

NGS 2.1I5

TRIAL Lo IO

MAINTENANCE ASC I.I0

CTF I.40

Lniase s se s e St SRR,
GPIG/CHATF 0440

SONAR CTF/JUMPEX I.20
GPIG/RWR/CHAFF I.55
TRIAL/ASH I.30

ASW/SAR  6.40

CTR 020
ASH 2.45
ABW 2.50

SONAR CTF 0.50
SONAR CTF I.00
SONAR CTF/ASW/SS 3.15

ASH 3.50
5/5CH I.20
TXFER 0.20

TRANSIT 0,30
ASHW 240

:/"‘3 anagx A t0 GLALORGAR
20 o 5
1/ puted 6 Juiy 82 {156

4 _CHRONOLOGY

HOTLHO

THY BVERTS

Diverted south for CORPORATE.

Embarked 'Flag' from ANTRII °

Consolidation in
Ascension Island Area

Transferred 'Flag' to HERMES

Ordered to proceed South to
Falklands Area.

234.s Taifl rotor vibration problem

Transit South to

Falklands
24 wive ;7;(1)‘0 : g 4/C U/8 Vi bration
26/ e ewe

30ese CoZ Linuing soner problenss

Day NGS/Aircraft fired upon by

Cannon/(Tigercat). ittack by
Mirage on Shipse ALAC LYNX Hite




I5
16
I7

18
19
20
21

22
23
24

25
26

21
26
29
Juy
10

R o ala.

ASW
AW
ASW
ASW
CTF
ASW
ASW
HDS
ASH
ASW

RECCE/SCRN
ASH CHECK
ASH

ASH
ASH
ASH
ABW
ASW
HDS

ASW
CTF/DECOY
ASW

SONAR CTT
ASV/HDS
ASU

HDS

HDS

ASH

ASW

CTF
ATRDROFP PU
HDS

severlyd:

PLYING ULDIERYL:

AIRCRAFT TURH 0.05
ASH/SAR SRCH 4.40

esscveecrsescneners e rab e by

“mberked TIDSPOOL UXD
ged in storime
s eibre o ovae memeEmISIR utel b e E201ANE

1ji PORT Sali CARLOS ilater sl

2.55
1.10
3.05
0455 - SR T
[ L2 B
0435

3¢I0csersnsans
2.45

205511,
055 s A Sl

2,10 «4ns
0.20
3.05

3,00 evsvrnans
Te00 saevseacns
2045

5.20—;?-—

3.35
0.35
3, 30w eismeisget
0.50

3,35 00 0nnenns
I,00

3435

I.20
2,10,

Fissrece

2eI5 s ssasased spent day hunting for sonar sparest

415
Ta20 oo vnvenan

035
2.00

I.20

ho t su
AT
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NOTEWORTHY Bvenms ™

General Belgrano sunk
Sheffield Hit/later sunk
Ship patrol in Tigz

A/C U/S Sonar/Port Lateral Jack.
8...4/C U/S huaiting Jack.

9o JARUHAL Capturcd/later sunk.

4/C U/S broken fuel pipe.
*«+«Pebble Island Raid

II U/S on task - sonar/Rotor TRU

I2 U/S 400 rough for Groundrun.

I3 A/C 'S' - satisfactory groundrune
<« Operation TORNADO (Deception)

»e« Aircraft fired at by Machine Guns
north of Lively Id.

-18 Some Sonar/FCS problems
19 FCS/Rader Problems (Jamming??)

- TIIVASTON DAY ARDENT sunk
ARGONAUT/ANTRIL Hite

T +. collected uxocet reflector from

Invincible. fitted on 22 liay.
+23044/C U/5 pm Doppler/Sonar.

ANTELOPE Bombed

-+« SIR LANCEZLOT/GALAHAD Hit
Sonar marginal —strip failures.
COVEHTRY/ATLA.HTIC CONVLYOR Hita

«v e Sonar not 100, effective.

4/C U/ HRGB input seal.
31 liay Flight Com der become
VIRALA LATTAGER®

3 - 8 essex 5 (Resource) emiorked
fRala HDS dutiesa

_,IShip hit by Exocet 0637%
Aircraft destroyed
\6 Flight Killed, 2

. . Argentinians surrenders

injurede

Vaye

In Berkley Sound near Stanley

Detatched from CVBG en-route Ascension Isl

and eand homes




Annex B to GL:J»;C]':G.»!ESg

fis GLANORGAU FLIGHT — OPERATION COMPORATE N.;mfﬂ%}med 6 July 82

April commenced with GLANORGAN still partici fe oot
Exercige SPRINGTRAIN II and looking aheadp'to ;Zzz:t-lnét;n
poth French and Portuguese Forces, A

On 2 April the ship was diverted south wi i
towards Ascension Island for what was to bew:lz ::2:2 ‘:;‘llt
QPERATION CORPORATE and the Falklands War. Those units
ex—-SPRINGTRAIN who were to return northbound to the UK were
divested of all excess stores and ammunition in a huge RAS
and helo vertrep programme. 400 participated in this task
and was flown without stop for I4 hours in the cargo role.

The passage south to Ascension took from 2 to II April
and the perl(?d was used to make make material preparations
and to.practlcc likely i‘utu:g-e tacticse Particular emphasis
was laid upon surface scouting and OTHT procedures with the
aim of agreeing a common tactic that had good chance of being
successfule.At this stage a surface to surface engagement
between exocet firers seemed a high possibility. Much practice
at surface search and probe flying was undertaken. Commonly
day probe/scarch sorties were flown very low level (IS to 20 ft)
and night sorties in good conditions at 50 feet. Zoom climbs
were carried out to operate intermittant radar and to obtain
good communication. Such cautious tactics it was later decided
were not reguired for normal search however it all added up to
very good practice for both 'front' and 'back' seat crew members.
Previous OTHT methods were quickly evaluated and discarded as
being unlikely to provide necessary accuracy and Plan WHIPPET
(based upon method C2) was evolved. Although not perfect this
plan was enforced to provide a common search/O‘I‘Ii’I‘ method and
then practiced assiduouslys. During this time our aircrafts
polished yellow and blue livery was altered to uniform blue
with no merkings and war roundelse

On 4 April FOF I and his staff embarked from ANTRIN;
GLAMORGAN became the Flagship for a while and the Admirals
cabin for'd was counverted into 'the War Room" « GLAMORGAN Flight
Commander was seconded to the Staff as Acting SAVO.

The southbound group crossed the eguator on 9 April and
arrived at Ascension Island on II April. On arrival Hessex ) )
and Seaking Mk 4 aircraft (flown to ASC and re-assenbled) carried
out HDS; 400 was utilized for S00TAX. Thence I‘ollowed'a per:.l_od
of consolidation in the sun until I4 April. During this per:u?d
NGS procedures were exercised and 400 undertook probe and Radar
type 909 evasion practice against HMS GLASGOW. The HWR2 radr’fxr
warner had been fitted in the aircraft (VHF radio also retained)
and much useful practice was achieved with this during the
evasion triazle. It proved almost impossible to 'br(‘eak lock with
the 909 once it had locked on either by use of violent :
manoeuvre, use of hand thrown chaff or flight at very low le\:e .
Detection and lock-on ranges varied but they \~19rc‘.-{;x.‘ea‘te1.‘ th,_;q)
positive visual identification rangese On tk_\e_po:uuve slde'z the .
trial runs were flown in very calm sea cc?ndltlons ax.nl the hfx:grzd
were alert to our approach direction. This sme‘.llrtrlal §mp _%i.;
the need for a 'seli-defensive packaget for our probe Eer}tcx e
Good value was bad from this training period b1'1t as'theﬁfuf\’iz
Progress of the war was, to show our preoccupation with surface

warfa, as e, i3
rfare was not needed A %) e E[}L
T e e
.0

I e e



: ; h R
onn I3 April 400 was fiowal %0 Asce.sic Tk i
ma BB SCELBAOL wmatin o
211 four rotor blades were exchanged for new “ e ‘139
7 N pis jragibe {3t nes: wae tToi
provided our first close up view of this chf:_‘;;,':u: irip
of ‘.Jidcawakf: airsirip and for some a velcome :';c"-“tn‘ :cle,
ashores On 14 April the ship detaiched %o z:c1 . FE 2 L‘lEgs E
10 t ndez ot T
HERMES group proceeding south from the UK. On ar\rlzt;gl\';tﬂ:%ﬁtgc Vi
P P 1 RITE!
prescnte@ & AENBYERNES S:f'ght’ loaded to the gunwhales, here ley
b ey 'l:o success or failure of the whole operation! ’011 ) .
ppril FOF I transferred his flag from GLANMORGAN %o I‘Zé She o
i ¥ kS o WRTHS =
fhereby ga:.ne‘:d an enhanced staff with which to conduct ovc;b
over the coming weekse ; perations

Our remaining time in the vicinity ; scensi aland
smvolved the fitting of the GPEG monn‘{'i:xf; i;“Z’Q;‘;”;ri;E:"“
and subsequent air test firing; in addition prao-h:{ce C“
notel drops were undertaken and evaluvated oa the shi
smra'helicopters flew exiremely heavy verirep progre
replenish the force and this continued until the o;c o
move south towards the Falklands was given on I8 April,

“o

At this point it was decided that 400 would be returncd
40 the ASW role and by 20 April re-installation of the
equipment had been completed. Some ASH screening sorvie
flown from 23 April however the sonar equipment never &
functioned as reliably as before it ‘was rcmovede In pa
-power supply and transmitter faults continued throughout
CORPORATE; these were only allayed by continual changing
black boxes, by support from the carriers and by the co
‘pard work of Flight (R) ratings. At the cnd of the month 400
was flowa to ILERIBLS for second-line attention in order o
attempt to cure the sonar faulise

During the night of 23 April at the end of an ASW soriie
a red mini-flare was sighted. Its bearing was crossed
with another from a ship and 2 rough position gained. The
weather was appalling with driving rain and very low visibility
however 400 came on top a ditchod helicoptere Owing ‘to a very
low fuel state it was not possible to remain at the scene of Sak
and on completion of fixing 4he position for HMS BRILLIAHT 400
returned to GLANORGANe It 4ranspired that the aircraft was &
Seaking lik 4 - the pilot was resoued bub the poor crewman lost
— the first British casuality of the Falklands Campaige

Barly on I lioy the TForce entered the Total Ixelusion Zone
(W2%) and the \lar proper commenceds Following early morning
attacks by both Vulcan and SHAR on Stanley Airfield GLANORGAN
ARROW and ALACRITY detatched to pomberd Stanley Airfield from
the south. Thus commenced the first and last daylight NGS of
the war., The three ships came under attack from 5 Mirage eircr.ft;

a rather frighiening introduction which resulted in a lufalqy
escape by all three shipse Two bombs exploded close by the )
stern of GLAWORGAN and ARROW received some cannon hol(:-s T,l'u'ou{;n
the funnel.400 was airborne 4hroughout the actir_m conducting
an ASW sweep within 3 miles of the shorej the'eraga were spotted
at very low level clesing coincident with & f:.e_zﬂ'oe‘rcj;a.rmon
barrage from the shore. A missile (believed TICERCAT)
fired at the helicopter and violent evasive manoouvrf
however it splashed a couple oi‘.‘ hundred :y"ards sh‘oprt' ..81 :
complete relief of the aircrevs One o:{‘_-bhe Ll‘ﬁfx from 4“1(‘
2I's was damaged Auring +4his action yvnilst au‘:cr.: ng Ei sl . LI
establish an airspot position from 1;]1(.: area o{"klu:cy +.4J..—,.m w0 The
north, Day NGS seemed. 4too dangerous \‘rifzhout ({?ﬁz}‘cnc
superiority and henceforwal 2 L e
conducted under thE ofV
o

also
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Prior to the NGI action on I liay ALORG.
id operatod o Hessex 5 dn additien fo the ey oils
opera'bion of :hx:o ilessex appeared quite I‘casi’;.;lenz t;. 3.~ 3
terme The Wessex 5 in 2 Gunship role (2 x GPhG;IS*; Shoer
was perceived to be reguired to protect the >airr J; I /?._.11)
LYNX and the ASW Wessex from the unwelcome a‘ttezﬁ? el
armed enemy helicopters or gun armed small craft ll?Tn‘Of
threat however materialisede In the early mornin. zlzheir .
the three ships agein returned to the area southgog‘ oy Ey
and this time conducted a protracted bombardment wit; at =
incident. Both Wessex were flown from GLA.IJORG!T.N howevg;
previously overlooked deck handling problem nearly causez
acute embarrassment. The Wessex 5 was landed first with the
intention of moving the aircraft into the ships waist ri;or
4o recovery of the Wessex 3 after its ASW sortie. Unfof'tunatel
the Wessex 5'with weapons platforms fitted'will not fit into 4
a DLG waist and much time consuming deck handing was required
4o clear the deck before the Wessex 3,now very short of‘fuel
could be recoverede An unexpected problem made worse by the .
fact that the ship's HIFR gear had been removed and sent
elsewhere}

The events of the remainder of May and of June, the
defeats, the victories are now history. Begining with the
sinking of the General Belgrano on 3 May and ending with the
surrender of Argentinian forces at Port Stanley on 16 June.
This narrative will be confined to those events surrounding
GLAMORGAN and the Flight and will not cover detail of the -
whole operation.

Throughout lay, cxcepting periods for which the ship was
detatched on other operations, 400 was employed in the ASH
screen surrounding the CVBG. The screen comprised a number of
standing sectors encompassing the force and was usually
occupied by four 'Dippers'. 400 suffered a number of tpechanical'
problems during this time however once again sonar defects
caused the utmost frustration and required continual work to
allow the aircraft to play its parte \leapons were initially
carried by the helicopter however the extra weight proved
t$o unduly restrict time on task and it was decided not 1o .
carry them.A consort would be controlled to attack as reguiredes
The waters to the east of the Falkland Islands provided no
lack of 'submarine! contactsj whales abounded and ?i"ben
their response was identical with that of a subnarine. Many
weapons were dropped at the pegining of the war on Just s‘.mh
targets however as time progressed Weapons were dropped with
more caution. In conclusion 4the waters were very z_ia.ngerous
for our ships and ideal hunting ground for submariness It was
probably our good fortune that the Argentinians nerl.hcr:hii.
many submarines nor wished o use them agressivelys In jus
this sort of situation there is an absolute rec}uiremen? for
the provision and use of Depth Charges and An-},:_—.mbm:‘.rln‘e x
lorters.Classification was difficult and was usuzlly resolved
by using a bombe

" On 14 Kay GLANORGAN was detatched.to the north of Fthe
Falklands and in conjunction with heliborne forces \-f(';g e
involved in the Pebble Island actione 400 was \msir\}‘m: 2
With 2 broken fuel pipe and ves not flovm. £ Szlf #ho%
bombardment under the direction of a shore spolter was
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underhaken end this combined with rapid actd

(848 ?) ashore concluded in the dcn‘Li‘uc;tig-a_g? by troops
Argentinian zircraft for no Eritish Casual;;.iw eleven
on completion of a bombardment action the “h;;. A;,.usual
40 the east at high speed in order to be 0\:’5 .fl‘e ired
aircover by davme o A;-

gentinian

. From I6 to 21 Hay GLANORGAN emongst a e

in Operation TORNADO; a deception plgn d:zl_:‘;;dwi: znvo]_.ved
the Argentinians that the British landing would {ekeon\{m(;e
40 the south and south west of Stanley., The plan callgdace
for continual suppressive fire #@nd reconaissance in these
arcas and was conducted every night until the Amphibious
landing had taken place ai San Carlos. 400 was usually

used to provide ASW cover for the ship during the bombardment
although the constraints of operating a helicopter from

a ship very close insnore were marked. During one sortie

4o the Bast Cove area SW from Stanley it was planned to

fly 400 overland and carry out a 4.5" flare drop to add

some authenticity to our recce. All went well until the
aircraft crossed the coast when it came under fire from

two machine guns situated on a headland. Luckily no damage
was received and the aircraft recovered safely onboard( with
flares). It is of interest that during the month

GLAMORCAN fired 5 Seaslug missiles in surface to surface
mode as part of the shore bombardment!(resulis not known
however this demonstration of fire power was a great morale
booster for all on board). The success of the nightly visits
and continual bombardment may not be known however if their
result was to keep more Argentinian troops stetioned in
Stanley then they will have been a success. The Argentinians
often responded to naval bombardment by returning fire with
their I05 and I55mm howitzers sited onshore around the
airfield and Stanley common. Such fire usually proved
totally ineffective however 4heir accuracy impoved. with time
and several shells fell uncomfortably close 4o the shipe
Looking back and in view of later events the increasing
effectiveness of our NGS may well have prompted the enemy
%o go to the costly and gifficult effort of selting up a
shore Exocet batterye

Turther Gunline operations were carried from 26 to 30
llay on completion of which GLAIIORGAN was dc‘tgtch{ad ‘o thg
TRALA (Tug,Repair and Logistics Area) 60 - I00 miles east c%’
the main battle group. Rectificabion work on many of the ship
systems was commenced and the ship inherited the task of
tirala Hanager! (de facto CTU frala and Guardsh:‘Lp). On 29
Hay 400 suffered pnintentional damage b0 the Main rott?r
gearbox input housing seale This caused 2 perz?anent o0il
leak from the main gearbox and rendered 'bl}e EJ.TCI‘E.:.ft )
unserviceable., A spares demand from the UK wes satisfied
in time to test fly the aircraft on IO June however the' )
gearbox leak could not be cured and it was decided ‘?o }imﬁc»ﬂ
flying the aircraft to emergencies and vital operational Tascs
onlye

R —
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GLALIORGAR's period in the TRALL laste e
until II Ju?‘-‘-'i‘hiﬁ provided ‘some ;g:};h&;;;dtizo?}il 1:':“
continual nightly visits fo the Gunline. The FI ;Dt-'i‘r,er
left with?llt an aircraft,was seconded to the o :gﬂtﬁomxnaudelz,
of 'managing' the TRALA. On 3 June a Wessex 5 )i)‘ro: ;;zeflmtask ‘
was embarked to provide HDS support for Trala ships (STUF'bOUﬂ,Ch
Wessex worked extremely well and additionally prosid d st s
further flight time for the GLANORGAN pilots and airi e"°me
The Wessex was withdrawn on 9 June when RESOURCE left the DRALL
and was temporarily replaced by AMBUSCADE's LYNX. e

During the evenings of 9/I0 June the ship was employed
in the recovery of air drop stores from the sea. These were
delivered by parachute from Hercules aircraft flying from
Ascension Island. (Average flight time for these aircraft was
25 hrs). In addition to crated stores personnel were also
delivered im like manner into the sea and recovered by helicopter.
Stores needed to be lifted from the sea quickly in order to
prevent them becoming waterlogged and therefore even heavier.
Geminis contacted the stores,disconnected parachutes,and then
hooked on the helicopter 30 ft strop. The recovery task would
have been quite impossible without the use of a helicopter
and on IO June,without the use of the LYNX, there was no option
but to fly GLANMORGAN's WessexolMaximum Flight time of I Hr imposed.

During the evening of II June the ship handed over
TRALA manager duties to TIDEPOOL and detatched to join
YARMOUTH and AVENGER to once again conduct bombardment from
the area to the south of Stanley. Fire support was to be given
to our troops on the ground in the area of Two Sisters and
Mount William. The ship remained at Action stations all night
and with the other ships answered any calls .for fire from
the shore. Our troops were engaged in the final stages of
gaining control of the high ground around Stanley prior to
making the final assault.

At 0600 on I2 June the ship retired from the CGunline
to the south and prepared to rejoin the CVBG. From accounts
rendered later the nights NGS had been highly effective.
Regrettably at 0637 the ship was hit by a missileynow lmowm
4o have been an Exocet fired from a shore battery in the
vicinity of Sapper Hill. The missile was seen iy_] flight and
the ship manoeuvred into a full starboard t\u'n_ln order 't:.o
point stern to threat.One Seacat missile was fired ’Fowuras
and narrowly missed the missile which struck the ships l_i‘ff'k
just outside the Hangar arede The liissile cxplode(.l outside
the hangar doors penetrated the deck above the mzin Galley
then carried through the hangar doors into the hangar. The
hengar doors and Seacat mounting were subsequently blowm over
the side and an intense fire erupted inside the hangar. Sadly
a1l but two of the people in the hangar area at whe Tine e i
killed. From the flight casuzlties were slxvdcaa a.ld 4‘5-..10_1:/13\)1‘(3
and from the ship a further six dead and th;xljtecr:l%n.‘}wzm
The fire was fought for over three hours as 'L}.ler o 11}]3 m‘TROI‘ETH
back to the CVEG .Valuable assistance was rf{11001‘0(% Jii )ue
and Jher Flight who delivered extra BP: sets for 1:(' Sviizatz L
Later Seakings were operated and landed onboard(r Zeiv;cc =
the wounded. The dead: were 7

buried after a moving e a8
the eveninge GLALORGAN'S Hessex 3 (4(?0) ar:d ;{};}-;’ging;t;c
Imovn as 'Willie' was completely destroyed. Remants

g on 3

P o N 4
& F%
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'a«‘_rcrrfi were ditched over the side.

g o et il ide 47
I3 June sav the uhllp alongside the LIV STHlA SEASPRIAD

(epair Ship) in the TRALA. FIG came onboary
> . : = 2 oard t 3
first aid repairs ond GLANORGAL reasswned TRALZ ﬁ;izaéegut

HDS Support in the TRALA was now i :
aircraft deployed in RFA TIDEPOOL. Thgzoziizi?}i 3n§eise§ .
4o pick up a further Airdrop of stores on I5 Jme.;eatizr for
the drop was poor and deteriorated to Gale force 9 on completion
Conditions werc unsuitable for the return of the borrowed \
Wessex to TIDEPOOL and, with no rotor brake and no tip socks
apd only four nylon lashings it had to be secured to the dc;ck
Extra rope lashings were passed in order to attempt to réstra:?m
the blades and rotor-head. The subsequent storm did its worst
and left the aircraft the next day with two broken main rotor
blades, a damaged rotor head and a collapsed mazinwheel tyree
Luckily no airframe damage had been sustained. The Wessex 5
crew were subsequently transferred to 55 ATlantic Causeway to
pick up a replacement aircraft for TIDEPOOL.

The weather remained too rough at sea to contemplate
further repair work. The land battle having now been finally
won the decision was made for GLAMORGAN and STENA SEASPREAD
4o proceed to complete repairs in SAN CARLOS WATER. (Previously
of '"Bomb Alley' fame). Repairs were completed and then on
completion of a short visit to Port William near Stanley on
20 June and after saluting FOFI's flag on 2I June the ship
turned for home. Our transit north was conducted in the company
of HIS PLYMOUTH . Ascension Island reached on 29 June and
Portsmouth on IO July efter II6 days away from the UK and
104 days continuously at seae

During the War GLAMORGAN fired I450 rounds of 4+5",
T Seaslugs and I Seacate
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OPERATION CORPORATS HIES GLALOKRGAN FLIGHT STATISTICS /3 i.kxa

1o
2
30
4o

He

6o

S Rumgyd g v
LA g 1 A Amnex C 1o GLALOHGAL

Total Hours Flown During CORPORAT: 3.
& PORATH  sovesssase 143.45

Crew average daily flying rate ... 2,50 Hpg (D3 106420
Aircraft was flown on 5I out of a possible 72 dayliltc 37.25)

preakdown of tasking and hours flown

a. ASW - 78.25 - 35 sorties
be Search/OTH’I‘ - I3.25 -. 9 sorties
c. Vertrep - 20.40
o DS = 14.15
e. Maintenance/CTF - 9.30
f.. NGS Spot = 2.15 '
ge Trials/Misce. = 515
143.45

Serviceability for ASW Task

Actually tasked - 108.00 hrs (An extra I3 hours were tasked

Achieved — 78.25 hrs during periods when ship detatched
% Serviceability- 1265 and are not counted)
Shortfall — 2enh

(35.35 hrs)
Weapons - NIL Weapons were expended during the Operatione
2" Attacks with DC Ik II Controlled - target
ascessed as NONSUB.

T




s
i l'-l'tL

Amnex B Yo GLAIORGAY

2’\’1/(1&;1(:(‘ - Jul ‘26‘5

A s

OPERATION CORPORATE — HIIS GLANORGAN FLIGHT
NORTUAL LIST AUD LIST OF GASUALITZS

FLT CDR LT CDR GC HUNT COT64I0W ‘

PI LT G STEPHENSON 0229643

P2 S/LT MR de WINTON CO26774S

SHR ACAEMN(M) D LEE D072303T -  KILLED

11 ABMN(L) JT KELLY DO5I437D -  VOUNDED

RI ABA(R)I IL TATE DI27995U ~  SLIGHT INJURIES il
MI ArA(11)2 KI McCALLUM  DI2I589B =~  KILLED

ACHN POACHN CP VICKERS D0833084 -~  KILLED

L2 POAEM(L) MJ ADCOCK D076946L ~ KILLED

R2 POAEM(R) MR MORRIS 00654027

M2 LALM (1) P  OKOPSKI DITI265Y

R3 AEN(R)I. BP HINGE DIA6866M -  KILLED

13 AEM(L)T K  RYLEY DI5551TH

13 ABM(M)I IJ MACLEOD DIT4TT8R

14 AT (M) T M  HENDERSON DI756428 -  KILLED

A11 Flight Casualties occured when an Argentinian EXOCET

missile hit the hangar area of HMS GLANORGAN on the early

morning of I2 June 1982. Those killed were buried at sea. ‘
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Annex E to (_}ES.J.C-R

OPiHATION CORPORATE — HIS GLALORGAN FLICHT 20I/dated 6 Jul &

SUPPOKL , TASKING, PERSONIEL AlD 1ATUING

1, COMPLENGNT AND PERSONNLL

2, GLANORGAN's FPlight Deck was manned in a Def

system for 24 h(?urs a daye This was undertakenezxszrwztch ;

period and required the full support of SMAC 233 rati considerable
The ship possessed 8 such Ratings and all 8 ratinra ingse
required. The possession of 3 FDO's allowed for ags wEI.‘gl
watch system and for the Officers concerned to cqrsensl" e
their subsiduary duties.(IE10/SEC/DS0). The cond;:’cign:;u

of Deck operation during a war require fully trained support
personnel — there is no time to train locally any such PpO
personnels The Flight Defence Watch, in addition to normal
feck/eircraft duties, also provide a Firefighting attack part
in the after part of the ship. The manning of the Flight gecky
area at Action Stations is considered in GLAMORGANS 20)

of 3 July 1982, :

be Fatigue — Owing to an effective Defence Watch system

and non-continuous action state fatigue was never a great
problems Only the senior maintenance members,particularly of

the (R) trade,suffered fatigue when required to work out of watch
1o repair/service the aircraft. This has to be accepted.

Ce liorale — Good morale was maintained. Natural fluctuations
obviously took place. Some people notably came to the fore

and gave encouragement to those whose spirits.and determination
were not quite as highe

2, TRATWING

a. General aircrew training proved to be satisfactorys;

clearly some flying operations reguired in war can not be
safely practiced in peace. The best that can be achieved

is to continue to demand the highest aircrew training standards
and never be tempted to:lower theme

d out in difficult conditions

b. Maintenance was often carrie
11 able to meet the taske

and the training given secmed e

It is for consideration

ce Ship Helicopter Controllers—
ater experience than

that Rating controllers require £re .
that provided by the present course.Bearing in mlnt} that the
controller operates at an officer interface in z high pressure
Operations Room environment ‘hhcn,‘!’.he quali‘t)_' and character

of the man is equally important 2s his ability for pure radar
control. This must be borne in mind when recommending a man for
course. It is felt that HC's should be volunteers and.that they
should be given recognition for their status and for “T;h(? exira
responsibility they hold. lie demand high gtandards of Lircrew—
ve must demand high standards of controllerse

Many HC's seem unable to modify their coptrol'tcchnlrue'
when dealing with Radar fitted helicop‘hers:l“ull H?:SP.T}’?E .
brocedure for such helicop requirede R@ ‘_115511’11“0
was poor and control rbose in a tactical

var setting.

tcrs is not

sometimes too V€
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GLeliORGAL experience indicates that more ) 161
(s S S emphasie .

to b(' Ll‘.lcn to General ATC _-'JI‘CM:cdurt:L,E:ir:)'):.ccprrft.ls X»lE:('aa._

implications znd the generzl interpretation of A;;Lzﬁt}on

2 i arts.

AIRCRAFT TASKING

This was sound however the requirement !
3 . 0 carry warsh

weapons did not allow for very effective time zn tasko:n ‘the

screetie ‘I‘he.endurance of the aircraft was too poor and it was

finally decided %o fly for maximum 'ping' time and not to

carry weapons. A consort was to be used in th

being gained. ec event of contact

* 4, EQUIPHENT

a. The HWR2 Radar warner was fitted to the asivcraft (VHF radio
also retained by repositioning). This equipment proved most
useful as a pure warner and the aircrew felt much safer for
having ite.

be The Rank NVA was absolutely invaluable as a nightime

SAFETY AID. In conditions of darken ship and minimum deck
lighting the non-flying pilot using the NVA could con the
flying pilot clear of ships and onto the correct approach.
When proceeding to and from the ASH screen with all units
fully darkened the NVA was used as an anti-collision aid.

c. GPMG liounting— The Flight Commander required this to be
permanently fiited, even in the ASW roley unfortunately the

. mounting spigot assembly is incompatible with the standard

window. The window fitting was still reguired for light
proofing and environmental purposes. A new window blank,
compatible with the mounting was manufactured from plywood
and ships fitlings. This window could be removed internally
into the aircraft in flight and thus allow the rapid mounting
of the machine gun. The window was also capable of jettison
in an emergencys

d. The Exocet Reflector — a model of ingenuity, was manufactured
onboard Invincible from sheet aluminium. It was strengthened
and fitted to the aircraft starboard cerrier by local
modification using ship materialse 4 sturdy job wes achieved
and the aircraft carefully test flowne It wes very difficult
10 hold the reguired station relative to the protected unit
the ajrcraft flight path had to carefully take into accountj
‘the WIND and chaff Delta patterns! In one short trial the
reflector completely saturated a type 904 radar rendering
it incapable of giving terget indication. A cwnbersome

piece of kit known locally as 'the bigcuit tin' maximum
airspeed when fitted was around 50 ktse

rried 4 extra water
Strobe Lights (not
rried) were issued

e. Safety Bguipment — All aircrew ca
ration packs in Immersion suit pockeise
an item included in the lifepreservers Ca
and attatched o immersion coveralls.
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Annex F to GLANORG-N
201/Dated 6 Jul &2

|35 GLAMORGAN FLIGH? — OPERATIONAL RULES AND EHPLOVILNT

I. Night Operations

2.

3o

a. Night operations in conditions

Flight Deck lighting (ASW threat) 3132?&3‘523&

to begin with until experience was gained. Sg.nilarl
night approaches to a fully darkened ship (fl:ight chk
lights only in the final stages) caused some problems

of orientation even with the assistance of radar and WVA.

b. Under conditions of radar silence and fully darkened
operations by night, helicopter transits to and from the
ASW Screen could be positively dangerous, particularly
at normal transit heights. Collision possibilities
between helicopters and helicopters and ship masts were
to the forefront. The use of the NVA was sometimes of
help but not always. In these circumstances GOOD,FIRI
PROCEDURAL CONTROL and higher transit heights are requirea.
It is suggested that 2 low level modified version of the
QUADRANTAL RULES could be employed to ensure separation
of helicopters within a large force.

Helicopter Control Rules and Procedures

2. Points contained in Ib also apply to this section.

be The frequent requirement for I-Band silence (BSH
restriction) precluded full controlled operations.

c. In general the Rules appear satisfactory apart from

the points mentionede It is not possible to legislate

for every case and operationally the rules do have to be
broken particularly with respect to the grade of controller
on the radar. With care this may be minimiseds

d. OPERATION CORPORATE provided for everyone +the experience
of multi-helicopter operation within a very large force
and the co-ordination of helo and fixed wing ops.This
required very sharp eyes and good commmications between
controllers. It was a fact that sometimes the amount of
helo control information being passed threatened to take
over the tactical circuit (ASW A). Also HDS tasks were
were often allowed to be conducted on tactical circu:.t;
rendering the circuit virtually unusablee De‘h‘Fc:r planning
and BREVITY when using radio circuits are indicated heree

e. Helicopter Tdentification and Saf(.z Lz'mc proccdu.‘[‘es.are
never practiced often enough or realistically enough in
peaces To a properly cquipped enemy the Helo transponder

is a giveawaye

HDS and Vertrep

a. This is an enormous 't::t
It demands a highly eff:.c:L;r‘rh A
During CORPORATE BDS was o Fien nelys '
and tf\e organisation did not always appear top lines. The
; 5 of ;,Store and passenger

co~ordination of MATCONOFF demands

sk in war and 2 vital ta';.k. )
and structured organisatione
stores were lost

1

~

u
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Xouf NE bESARLEG T
trensfer innutse, delivery order and +ti
to need =
ond zesoci

b B2 ning would =
ledicated 'Force Helicopter 1)<,-1:V( ?.Lgo

@ tears The overall Air Co—ordinaien 10
B 2 16 $6 neare i COm?lC::iz:O:‘;l?E';ﬁol:tél? '7] r;v.‘(\ are far too
tosie "‘he" ! 5 com;x;ol).er needs 4o work l‘,en;ratt;l; ?;;: “?-E 5
concert with 'Lh? Air Co-ordinator. Next ,:storcs ﬁeliv;rzz *ln
the inner 1;~hb¥r1ntns of a large ship like HERHES are oftenhi st
or delayed owing to the sheer volume of 'Stuff' carricd by t?x;ce
shipe.The use of Postbox ships seemed to work cuite efficien‘l‘lk" *
Overall a study of the HDS/Vertrep task needs to be \mder'ta"e”q).
and a structured Force Organisation evolved. lany aspects of
former amphibious operations orgenisation could \-:ell- be adopted.
Finally spontaneous serials injected by ships al i k

Wi

o P ays ruin any

b. Wkerever possible, provided it does not preclude the
aircrafts primary role, in wartime aircraft should keep their
Cargo Hook permanently fitted.

cs A larger number of Air Cargo Nets and Palletrollys need to be
spread around the Fleet to ensure more timely and efficient
Vertep.Present allocations appear too small.

ae Ship/Aircraft operating capabilities are well covered in
HOSTAC and BR 766A. Emergency landing capability for various
Helo types is however not given. It is for example possible
for a Seaking to land on a Type 21 in extremis.A Ship/Helicopter

_Landing Feasibility Guide is enclosed as an example and it is

felt that this informetion should be properly produced and included
in BR T66A.
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HASP Ly — B
YES YES ity _—
e : YES b e,
YES YES ! -
ROVER YES YES T .
REGERT & YES 15 s v
ENGADINE YES YES e e
NESS YES YES e s
FORT YES YES s s
EVDURANCE YES Gt 5 )
SIR YES YES e s
DLG YES YES e 5
21 YES YES D g
22 YES YES - 5
42 YES YES D D
LEANDER II (EXOCET) YES YES D 9
LEANDER I & III YES D VD VD
ROTHESAY YES - D VD vD
HECATE YES D E E
82 YES D % X
DECODE : b ¢ pappRm—r NORMAL LANDING POSSIBLE
T1 % s iniaans NO LANDING POSSIBLE
R LANDING POSSIBLE UP TO SEA STATE /4

VD yeeveones .LANDING VERY HAZARDOU
LY POSSIBLE, BUT ACCIDENT

E

o/o'e s asviwes LANDING MATHIATICAL

S EVEY IN SEA STATE O

CERTAIN EVEN IN SEA STATE O

ALIOST
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HiiS CGLAORGAN 1l
At Sea
201 3 July 1982
The Flag Officer Third Flotilla,
Fort Southwick,
Portemouth,
Hantse

QPERATION CORPORATE — ATRCRAFT OPERATING AND MATNTENANGE
PROCEDURES.

Reference:  FOF3 I9F/HEH 2512322 JUN 1982 (Call for Report).@

A, Aircraft Operations General

I, To meet operational and tactical requirements flying

and maintenance procedures needed much flexibility and
sometimes did not meet normal, acceptable peacetime standardse
In this instance care and commonsense had to replace book
procedures. An understanding of safety rules allied to normal
{4raining standards provided a good base from which to modify
procedure however the value of good pilot experience can not
be understatede

2. Only those points confined to non-tactical aspects of
aircraft operation are covered in this report. Tactical
aspects are covered elsewheres

B, Flight Deck operations in HIS GLAMORGAN

I. In preparation for heavy weather moves a steel hawser .
was rigged through flight deck ringbolts. This 2llowed for
a check lashing to be instantly applied with no fumbling.
The hawser was not used for normal lashing of the aircraft
however it proved a good additional safety feature.

2, Ship movement in roll and pitch was sometimes outside
proscribed limitse Take-offs and landings had to be negotiated
with care and when the ship was at its most stable point. Slick
work by the flight deck team was most important.

3. Although not allowed in the SHOL off centre-line landings

had to be accepted at timess .

s were landed on 45' cross~deck nose to
involved large passenger transfers
ualty evacuation. Landings were

fe enough in calm conditions with

e hazardous with a sea running.
ble from a DLG decke

5. On occasion two Wessex were operated from GLAMORGAN (WX3

i i iodjneeded
and 2 WX5). This proved feasible for 2 short period; -
little bac):k up and gave the ship enhanced operational capability

The following points are applicable:

4. Sea King helicopter
port. These operations usually
and ,in the final instance, cas
easily undertaken and proved sa
small deck movement but would be more
Refuelling of Seakings is quite possi

i TIAL
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2, One a2ircraft has to remain on decl:
weather. (Corrosion factor). '
b. Deck shuffles can oaly be
one of the aircraft.
c. In the absence of a spare deck HT
required for the Wessex 3. (Safety co
d. A Wessex 5 with weapons platform
manoeuvred into the waisg
by going tail first.
e. sSlick deck operations are essential,

despite inclement
accomplished by launching

FR equipment is
nsideration),

9 P 0 fitted can only be
ts with difficulty and then only

6. Deck operations under darken ship conditions Tequired
great core. The use of minimum lighting tor movement and
shielded torches for maintensnce meant that supervisory
checks had to be absolutely scrupulous in exec;).ticn.

7. The two large Fairleads/Fire hydrants and Stop/Go lights
positioned at the centre of each side of the Flight Deck are

badly placed. They inhibit unusual deck operations in an emergency
and in the event of a large flight deck fire the hydrants would \/
be unusableo

8. The reguirement to keep fully-prepped ready-use torpedoes

and depth charges in the flight deck area when under threat

from cannon and machine-gun firing aircraft poses a particular v
hazard to both flight deck crew and ship. (A DC Mk II exploded

on board HMS PLYMOUTH). Consideration should be given to

providing an Armoured stowage or Barrier in flight deck areas.

9. Vertrep Operations — A ship allocation of 2 Cargo Nets proved ~
insufficiente. At least 4 nets and a palletrolly were found to

be needed to ensure speedy and efficient vertrep. Night vertrep
frequently had to be undertaken and sometimes single pilot night
vertrep.The conditions for night vertrep given in ATP I6A Art.

990 could not aluays be observed.(D/DNANH/2/T4/119(436) dated

10 February I98I refers).

I0. The manning of Flight Deck areas at Action Stations requires
careful consideration. It is thought inadvisable to have all of
the flight deck crew and maintenance expertise concentrated in
one area, Where aircraft operation allows the maintenance team
should be split into two parties balanced by trade. One party
should man the flight deck and hangar(supplemented by SMAC 233)
and the remainder should be stationed in a back up area. From
experience the principle of 'not putting all ones eggs in a
single basket! applies.Finally,unserviceable aircraft should
be de-fuelled before stowage in the hangar. This will greatly
reduce the hazard from fire should the hangar be hite.

v

Aircraft lMaintenance Procedures

I. The full wartime servicing schedules were mever fully
tested in this unit. The aircraft was maintained uf.mg th?
second schedule during the latter stages of.CO}_iPORnTE; ;hls
appeared to raise no problems apart from building up a large
number of Part 3 entries in the MOD Form T00.

CONFIDENTIAL
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2, The recuirement for the aircraf

notice deck alert(Chaff layer or a;t:(_)e}:zc: short
during daylight hours often inhibited eJ(ecutix‘ole)
certain flexops; these were deferred and u.ndeof't1 Ef

at the first convenient opportunity, Ttaken

3, Night servicing during darken shi s

3 P proved
and had to be carried out in dim red l?.ghtingil;flillc::xt
could not in any sense be made Light-proofs(This mugt pe
an important consideration for future modifi ;
construction). modification/

4o Flexops requiring test transmissions can be
inhibited by a restrictive emcon, completely

5 Second line avionic servicing facilities were vital to
the continued operation of the Wessex 3 in the ASW role.
Continued unserviceability of Sonar and Doppler equipment v
exhausted spare black boxes very quickly.

6. Owing to the requirement to eject considerable

quantities of Chaff Hotel out of the aircraft PX 24
treatment was kept to a2 minimum to prevent contamination

of the aircraft - this is detrimental to corrosion avoidancee.
(Proper chaff dispensing pipes/equipment is required).

Main Rotor Blade erosion and leading edge damage.

I. Rotor blades reguiring replacing were changed at
Ascension Island when the ship was south-bound. Thus

all blades were in good condition at the start of the
operation. Small sections of leading edge strip did
subsequently become damaged and repair patches were applied.
The life of repair patches was usually short thus maintenance
of the blades became a continuing task. No erosion of
leading edge metal was evident.

Aircraft ecuipment performance and reliability

I. In general throughout CORPORATE the Airframe and Engine
maintained a high level of serviceability. Aircraft avionics
accounted for almost all reliability problems. Sonar and
Doppler and to a lesser extent Radar were bedevilled by
unserviceability. The aircraft went U/S for task on 118
separate occasions and achieved T2% of assigm.e_d ASW tasking
albeit subject to a2lmost continuous box changinge

(April/May assigned 108.00 ASW hours; achieved T7.55)s
Poor avionic performance probably resulted from a combination
of eguipment failure and environmental factorse

Environmental Problemse

padly thus rain in even moderate

I. i ak .
Wessex 3 aircraft le S e ey Homeg et

amounts penetrates the systems — we ha
e the aircraft on deck for long
le) in inclem i :
(particularly bad in tail area)
trics which may have been a

2, The requirement to leav
periods (eg anti-exocet role
to the onset of much corrosion

and allowed dampness in the elec C y b
contributory fa};tor in our avionic unserviceability. It must

be accepted that in war aircraft can x'Jot alway_s be g}j‘é ﬁt;he
hangar when conditions are poor; particularly in a

> re s % = "e l"’.."
~ONEIDERTIAL
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ent conditions contributed
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its cumbersome ranging procedure,

3, Chaff Hotel — during one chaff dig
half a full skillet was accidently gi S ;

(Chaff type was of aluminiumised ¥i%;:2§:::§.w;;:1" ti‘e aircraft.
aircraft was immediately landed and cleaned, Despiiznﬂa;mmated

T cleaner and dusting much of the contamimation le;azs? - '
to oily patches on the internal airframe; this proved i ;tuck
to dislodgesixcess contamination was 'neutralised! b mpossible
difficult areas with a heavy concentration of PX 24 yAmpi‘ng over
from the human health hazard ,through inhilation, some of th

Chaff was almost certainly drawn into electrical e u.ipmentB

and possibly through conduction in circuitry causedl. electronic
problems.(Chaff dispensing system however simple is required).

pensing run approximately

Battle Damage Repair

I. The BDR Book produced was considered to be good and
helpful by GLAMORGAN SHR.

2. The aircraft suffered no battle damage until its complete
destruction by enemy action on I2 July I982,

Logistic Support. TJune -

I. Overall logistic support was good. Requests for stores
from the UK were met in a very short period of time and
delivered by airdrop. luch reliance was placed upon the
second line servicing and workshop facilities provided by
both HERIES and INVINCIBLE in order to keep us serviceablee
Turn round on unserviceable equipment from both ships was
very good and much appreciated. Although stores at RN Air
Stations are tested periodically for serviceability replacement
items onboard are not;thus such equipment was fitted only to
be later proven unserviceable after the aircraft had become
airborne.

/;
M.E. BARROW®
Captain Royal Navy
Commanding Officer -

Information:

The Flag Officer Naval Air Command
The Commanding Officer 737 Naval Air Squadron.

e ———————
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HMS BRISTOL
BFPO Ships
225/5
office of the Commamder in Chief Fleet
Eastbury Park
Northwood
Middlesex

18 October 1982
REPORT OF PROCEEDINGS

1. I have the honour to report the proceedings of Her Maj i

esty's ship BRISTOL
under my Command, from 27 November 1981 to 19 October 19}84;3 Ayperiodpuhich ;
covers an extended DED in Portsmouth and the ship's deployment to and from
active service in the South Atlantic.

DOCKING AND ESSENTTAL DEFECT PERIOD

2. Followi ten days of preparations, BRISTOL started an extended DED on
7 December :19.1. .f\lthough termed a DED the period in Dockyard hands was more
akin to a mini-refit as it had indeed replaced the scheduledrefit.

3. The agreed DED package contained a formidable workload and the procedures
and timetable in FEO's were not totally appropriate to this particular
occasion. At the start of the DED I proposed a formalised 4 month Docking and
Essential Work (DEW) package to combine the essential elements of DED and
refit timetables. Although this concept was not formally adopted it provided
a good working base for this particular period.

4, Throughout the DED the ship's staff was extremely well supported by Flag
Officer Portsmouth's and the General Manager's staff. Docking and undocking
dates were met, and a 'Terminal Date Walkround' by the General Manager was
completed as planned on 15 March, with surprisingly few outstanding items.

5. A number of factors assisted BRISTOL completing the very large work
package in the time available.

a. The ship's company lived onboard throughout the Period, thereby
keeping the ship alive and making the most of working hours available
to ship's staff.

b. The adoption of a policy of, where possible, repairing machinery
onboard rather than transferring items to shops ashore.

c. Adoption of a rolling programme of overhaul, whereby for example
ship's staff worked on services overnight, while contractors undertook

major refurbishment of items such as Sewage Treatment Plant.

ORATE coincided with BRITSOL's Completion Date

6. jon CORP
e e (Engineering) to Flag Officer Portsmouth,

walkround by the Chief Staff Officer
Captain J C JUDGE, Royal Navy.

earmarked for Operation CORPORATE it

1 operational readiness in the shortest
amme of Safety Drills, SAT's,

d from 10 weeks to 4 weeks in order

7. Although BRISTOL was not imitially
became my aim for BRISIOL to achieve ful
possible time. In the event an original progr
defect rectification and COST had to be reduce
to be ready to sail from UK on 10 May.

8. The ship sailed for Sea Acceptance Trials on 15 April. With full assistance

CONFIDENTTAL
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srom all authorities involved these trials were smou

: L completed in the Port th
portland areas by 20 April. I would like to e o
R,quiz:ementstgnd Air Directiox} Unit who were z;i:riowpr?vggzcﬁlzﬁ Ofmna'the .
tracking sorties, always on time and often at very short notice Hzthout the

units unstinting co-operation SAT's would not have been completed on schedule

9. The Defect Rectification Period 21 - i

the ship's ADAWS computer to accept 5-tierazyﬁiﬁgywass:liga:s:iet:hlx'.eprog{:m
use tl.xe same programme as other ships of the TASK Fdl,%CE The compl tl'] wouf
Additions and Alterations, which extended the flight de::k ove ?;;p " ﬁdo t
mortar well, proved a most significant and invaluable inprovefze tedll;:' T
operations in the South Atlantic, enabling BRISTOL to provide andeck ?:5 LYNX
and on occasion SEA KING Helicopters. The ship was also stored and ammnitioned
in preparation for COST and Operation CORPORATE.

10. On 22 April FO Portsmouth (Rear Admiral A S TIPPEIT) made an informal
yalkround of the ship in place of a full Operational and Departmental Material
A t. He d that the ship was ready for COST. It is amn indication
of the co-operation and hard work by all during the 4 month DED that the ship
was able to sail for COST 11 days after the start of SAT's.

CONTINUATION OPERATIONAL SEA TRATNING

11. A ten day COST had been planned, starting with the Staff Sea Check on

26 April. However,a defect on the main feed pump reduced the ship's time at
Portland to 5 days. In that period the ship was able to complete the

successful firings of 2 Sea Dart missiles. This period of COST has been reported
separately by Flag Officer Sea Training.

12. While the main feed pump was being repaired the ship embarked war stocks
of ammnition and stores. Special dispensation was given to stow rounds e
4.5 inch ammnition in the mortar projectile room. This effectively doubles
the amount of that ammnition carried. The ship was ready to sail for the
South Atlantic on 10 May.

PASSAGE TO SOUTH ATLANTIC

13. BRISTOL (CTU 317.8.1.1) was to lead the first group of ships to reinforce
the South Atlantic Task Force. I sailed from Portsmouth in company with

RFA OLNA (Ceptain J A BAILEY Royal Fleet Auxiliary) to rendezvous off Plymouth
that evening with HM Ships AVENGER (Captain H M WHITE Royal Navy), PENELOPE
(Commender P V RICKARD Royal Navy), MINERVA (Commander S H G JOHNSTON Royal
Navy) and ACTIVE (Commander P C B CANTER Royal Navy). HMS ANDROMEDA

(Captain J L WEATHERALL Royal Navy) joined the group in the South Western
Approaches on 11 May. HMS CARDIFF (Captain M G T HARRIS Royal Navy) was to
join off Madeira on 14 May.

14. A passage VWork-up Team under the direction.of Commander J R EBIGSTOCICE
Royal Navy (CST to FOST) was embarked in ships in order to further assist in
ships! training and work-up to War readiness. Most o? the ships in 1.;he group
had, like BRISTOL, very little opportunity for Operat:!.onal Se{: Training prior
to deploying. The presence of the Work-up Team contributed significantly to
the usefulness of exercises conducted during the passage South to Ascension.
15. in meximum air defence practice, the Group delayed 24 hours
ii th::nsgtl;:}exrw::tg;.:nixpproaches to conduct Air Defence Exercises with FRU

Aircraft, RAF Buccaneers and French Super Ttendards. The ADEX with the French

vas excellent value and the realism of the attacks, coming only 1 week after

the loss of HMS SHEFFIELD, added a particularly keen edge to the exercises.

CONFIDENTIAL
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16. By 12 May a requirement to arrive of
planned resulted in an increase in S0A zofmfﬁi.i alkland Islands earlier than
In good weather conditions the Task Unit forced southmdsusmle speed.
Ascension Island 50 hours ahead of schedule. and arrived off

17. The Task Unit spend 8 hours at anchor off A i king

r scension Island, embarki
vast amount of stores. The ships of the Task Unit were the firét toa:nchoraoff
arge quantities of vital stores,

ition and mail. Loading continued through the afternoon and evening and

the Task Unit sailed at 1823002.
PASSAGE ASCENSION - TEZ

18. With the Falkland Landings, and probable further losses of ships
imminent, _I was ordered to bring the Task Unit south at best speed. 3 Tankers
were station on the route, so I was not tied to OLNA's speed. The Task Unit
was thus able to maintain an SOA of 25 knots between replenishments. The
first units of the Task Units entered the TEZ on 25 May, 7 days after leaving
Ascension. The 3 Leander Class Frigates ANDROMEDA, MINERVA and PENELOPE had
spent most of the passage near maximum boiler power; it is to their credit
that they were able to sustain that power over such a long period.

SEADART ENGAGEMENT 22 MAY

19. At 12092 on 22 May 31°43S 31°17W the ship was called to Action Stations
on an EW detection of Boeing 707 radar. Rules of engagement allowed me to
destroy this target if the required criteria were met. At 230 miles the EW
bearing correlated with a 965 radar contact closing from the south west.

909 Fire Control Radar locked on at 36 miles, but at this stage there was no
positive proof of identification. When the contact was at 35 miles six fast
moving contacts appeared on 992 radar to the West South West at 26 miles,
closing the force. This gave the immediate impression that the 707 was
providing Tactical Direction to Attack Aircraft. Alarm procedure engagement
was initiated and one salvo of Sea Dart was fired with the lead contacts at
18 miles. As quickly as the contacts appeared they disappeared and the
missiles were destroyed 8 seconds after predicted intercept. Just prior to
the Sea Dart firing the positive aircraft contact made a sharp alteration to
the west and started to skirt the force maintaining a range of 35 miles,
indicating that some form of ESM equipment had been fitted to the aircraft
and the capabilities of Seadart were appreciated. The 707 flew North for a
while (about 100 NM) then turned back and approached the Task Unit from

the north east. This was the positive proof I required, and I despatched
CARDIFF under silence to make ground fast 15 miles to the north east in an
attempt to lure the 707 into Seadart range. This ploy was partly succ;esgfu.l
and CARDIFF fired a salvo of Seadart, but at extreme range, and one nrf.ss:.le
was seen to pass very close to the contact. The Argentinian 707 continued
its south easterly track and no proof of damage was available.

26 MAY - 19 JUNE

20. a. From 26 May to 19 June, excepting ome short break, BRISTOL's main
employment was AAW and EW picket some_20 m:g.les west of tl'le CVBG and
2 miles east of Port Stanley. The ship quickly adapted itself to
this singular 'routine' of the war - a very high weapons and personnel
alert state during daylight hours; advantage of a mcl_1 reduced air
threat during the long (1% hou)dnight: iuixﬁelziigA umchtga:: o

i ctification and firs .

Zip:;:u;igeioii::. An attitude of 'Make Do and Mend' pervaded during

b o CONFIDENTTAL
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the period which ensured full availabilj
s ab i

g::zral egun.l.ment_: :henever required. 1ﬁgtfi)insmyensor§£t:ac ERISmn;&.?"and

re role in mind, as Flagship to Fl i hi i A
it was appreciated that future opportu:‘itgzil;:: i'hlr:hglomnt}na’
periods would not bt_a possible. This policy of mai:iﬁ ﬂu:e'nam:e
low tl;rgai.:/opportux.uty basis continued through July a:::nzxexgustﬁd
resulted in no dedicated maintenance period being required by the shi
during the 4} months of deployment. i <

b. As standby Flagship I was able, thr i

- L ough ext: i i
broadcasts and voice circuits, to m:iintainga ful:?;s \t;ft:gla::r;ggc:f
Ops Room and a complgtg tactical picture of the progress of the campai
b had embarke(_i 2 additional AWOs before leaving UK, and I thus had a p
unique Flag picture outside the Flagship. b

Ce Fx"om 28-30 May BRISTOL was detached to the east of the CVBG to

c9-ord:mate the movements of merchant ships in the Tug, Repair and

I;::;u:; l]‘:ra:l;e(gAﬁA); thw main task was to ensure that the ships scattered
ea o e TRALA were brought forward i d ti

to be escorted into San Carlos. " B

de '1'h§ MV ATLANTIC CAUSEWAY, newly arrived in the TRALA took on a
doubly important role, following the sinking of her sister ship. She
was accorded full protection and I was able to brief her Master and SNC
prior to the vessel's passage to San Carlos.

e. I was relieved in the TRALA on 30 May by HMS GLAMORGAN (Captain M E
BARROW DS Royal Navy).

19 JUNE - 1 JULY

21.

a. On 19 June I was detached by CTG 317.8 to proceed north to intercept
the MV STENA INSPECTOR in approximate position 2395 20°W on 25 June.
There I was to embark Flag Officer Third Flotilla, Rear Admiral REFFELL,
and rejoin the CVBG by 1 July. The passage was uneventful, but included
a very successful astern Replenishment from MV BRITISH TAMAR, in ideal
conditions. As far as I can assess this was the first astern
Replenishment that BRISTOL has conducted since commissioning.

b. I rendezvoused as planned with HMS INVINCIBLE and MV STENA INSPECTOR
on 25 June and FOF3 and staff transferred to BRISTOL. I hoisted the
Flag of FOF3 at 251400Z and BRISTOL started the 2,500 mile return passage
to the TEZ, rejoining CIG 317.8 at 011000Z July. There followed a
36-hour period of FOF1/FOF3 discussions and hendover, and BRISTOL assumed
the role as Flagship to CIG 317.8.

2 JULY - 28 AUGUST

22,

a. Throughout this period BRISTOL served as Flagship to CTG 317.8.
Excepting ghshort vis?.ts to San Carlos Water and Port William/Stanley,
the ship remained with the CVS Group operating to the east 9f the
Falklend Islands, on the edge of the newly introduced 150 mile Falkland
Island Protection Zone (FIPZ). From 6-8 July BRISTOL anchored in

San Carlos Water to act as a base for CIG 317.8 while he made initial
contact with the Forces ashore. It was a chance for the Ship's Company
having heard so mich about the Amphibious Operating Area to go ashore
and see for themselves where the landings took place. During thlg1
period I was able to attend the Memorial Service to the two Type

Frigates lost in the Campaign.
CONFIDENTIAL




b. From 17-19 July, 8-9 August and

{113 i 20-21 st BRIS i
Port William while CIG 317.8 atended °°nferm5 7 TOL anchored in
hosted return calls onboard. and tours ashore, and

These visits were al. i
valuable as they gave the opportunity to make Sontent with Hay et
and officers of the Ships Teken Up From Trade (ST ) 5 ers
merchant ships were being unloaded in Port William. ’ whllT(;.- ;lal::ea

final visit to Port William on 24 August in company with INVING

¢c. While supporting the CVS group BRISTCL ici

g participated fu! i
planned weapon training and operational. The exerc?.si.ng of]iig:i:liir
support and periodic dedicated SSN support for ASW training ensured that
the standards of operators and weapon systems readiness were not allowed
to fall from thos maintained during the Campaign. Frequent patrols
to the West Falklands in support of overt CVS operations in the western
FIPZ served not only to show British Forces resolve to the Argentines
but also brc?ught home to the ship's company that a threat still existed
from Argentinian Forces.

d. The workload of the Operations Department and in particular the
Commnications Division, increased enormously during the period as
Flagship. Here the experience gained as FOF3 Flagship in OCEAN SAFART
1982 was to stand the Orgemisation in good stead, and the Operations
Room and MCO quickly absorbed the Flagship commitments. To accommodate
the extra personnel, over and above normal Flagship requirements, many
spaces were converted to take bunks (eg the Pay Office). Everybody had
a proper bunk and although crowded conditions were adequate.

e. On 27 August HMS ILLUSTRIOUS, in company with HMS BATTLEAXE and

HMS AMAZON joined the Task Group. That day and the following was spent
in detailed staff handovers. On 28 August opportunity was taken to
photograph all ships of the Task Group in formation around INVINCIELE and
TLLUSTRIOUS. On completion CIG 317.8 transferred to TLLUSTRIOUS.

f. A detailed analysis of weapn and machinery availability,with other
lessons learnt, has been forwarded under a separate report in response
to a questionnaire from the Operational Evaluation Group on 7 Sept 82.

HOMEWARD PASSAGE 28 AUG - 17 SEP

23.

a. At 282000Q INVINCIBELE was ordered to take Tactical control of
BRI&QL and detach for passage to UK. BRITSOL was the last CORPORATE
warship to leave the TEZ who had been involved in hostilities. The
passage home was delightfully uneventful. The ship reverted from state 2
to state 3 on 30 August for the first time since 11 May. Omn 31 August
RFA OLNA joined and remained in company until Portsmouth: Warmer weather
brought colour to some very pallid faces that had seen little of the
light of day during the previous 4} months. An overnight stop at
Ascension (6/7 Sept) enables advance leave parties to disembark and stores
and mail to be embarked. The second leg of the homeward trip passed
quickly and without incident, and after a brief period anchored off
Lizard Point on 16 Sept where I embarked 13 members of West Country Press
and Television, the ship anchored at Spithead (in thick fog).at 0600

17 September. I had the honour to welcome onboard Admiral Sir Henry LEACH,
the First Sea Lord, who breakfasted m.th me and my Heads of Departments,
before being taken on a tour of the ship.

CONFIDENTTAL
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b. The entry into Portsmouth in ¢ .

exhilirating and memorable experience.  Any fesre Gor Yoo, o vonderful,
been forgotten so loz.zg after events of the South Atlant‘:ig lsmd rs had

be news were well laid 1.:0 rest and we were able to oy o vceas_:d to
homecomings. I would like to record my appreciation fythe ery best of
Flag Officer Portsmouth's Staff who, o work of

: iSi faced with all manner of large and
small problems in organising the ship's homecoming, controlled ::int:n
perfectly on the day adding immeasurably to the enjoyment and

happiness of those who had come to welcome us.

c. A five week Assisted Maintenance Period

Ty . started
the ship is due to sail for operational Sea Training 0;1185“2:2:::;, "
On 19 Oct I hand over command of HMS BRISTOL to Captain M J F RAwLiNSON
Royal Navy after a fascinating and eventful 20 months in command.

THOUGHTS INSIDE AND OUTSIDE THE SHIP

24, The morale of the Ship's Company has remained very high throughout the
summer. The extremely hard work put in by all to prepare the ship quickly,

but properly, for Operation CORPORATE produced the momentum which was sustained
throughout the ship during its time in the South Atlantic. As with others
protecting the Battle Group there was at times some frustration at not being
able to do more - NGS or convoy protection - but the singleness of purpose
remained. As the 'modus operandi' changed from a clear war footing to uneasy
peace with peactime activities I was concerned that some ratings may look

over their shoulders at the returning units and wonder why it was not for them.
This never happened; the Ship's Company understood our role and the subsequent
enthusiasm applied to serving the Flag was remarkable. The high state of
morale onboard was undoubtably underpinned by the excellent work done at home
for BRISTOL wives and families. This period in the life of the ship
re-inforced all the faith one has had in the young sailor - they responded
magnificently - having had to cope with the tensions of hostilities and the
long periods of uneventful readiness which fell to BRISTOL.

I have the honour to be,

Sir,
Your obedient Servant

A GROSE
Captain Royal Navy
Commending Officer

Information:

The Flag Officer Third Flotilla
Ministry of Defence (Naval Historical Branch).

EC/96 /457
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The Commander in Chief Fleet
Northwood
Middlesex 24 May 82
8ir,

e I have the honour to submit the report of i

4 el ; = proceedings of Her Majesty's
Ship ENUURANCE for the period frow 5 December 1981 to 19 March 1982 zovei-
ing the Antarctic Deployment.

2. Following an eventful passage, the ship arrived on station in the
Falkland Islands on Friday " December and was immediately faced with the
disembarkation of the detaclied survey party to Berkeley Sound on the east-
ern side of the Tast Island. This sound is a deep, sheltered stretch of
woter some ten miles in length which could form a convenient harbour for
vessels and rigs involved in any future oil prospecting in the area. It
was last surveyed in 1834 by HMS BEAGLE and so a modern survey of the area
is being undcrtaken as part of the continuing prncess of up-dating the
charts of the Falkland Islands. The detached survey party consisted of
two officers and ten men together with the survey boat James Caird, it re-
mained deployed from 4 December through to the 25 February (with some rot-
ation of personnel) when they were re-embarked to be redeployed South in
t'.e Antarctic. The party under the command of Lieutenant R BALL lived in
the old school house during their long detachment in Berkeley Sound and est-
ablished an excellent liason with the local inhabitants.

3, Having dis-embarked the boat camp the following day the ship sailed
round to Stanley, firing a 17 gun salute to His fxcellency the Governor of
the Falkland Islands on entering harbour. The next few days were spent
off-loadigg a .arge quantity of stores which had been brought out for the
Islinds and the soyal Marine Garrison (Naval Party £901), and also re-new-
ing old friendships. Tuesday 8th December is celebrated as a National
holiday comemorating the defeat of the (erman Battle Squadron of At.imirél
Graf von Spee by Admiral Sturdee on 8th December 1914. The oecgslon is
marked by a parade and a thanks giving service. ENDURANCE provided both
a Royal Marine's and Ship's Cempany guard as well as a colour party.

4, The following day ENDURANCE sailed from :_;tan}ey for the three day
passege to South Georgia, having embarked Mr Rex J{unt.‘the Governor, mi
wife, a BEC TV film crew and sixteen members of the Jo:.nt.Servu_:es B'(pi -
ition to South Georgia. The passage Wwas mad§ almost en?lrelytxln thic
fog, stopping twice on passage, once eithcr.slde.of tt_le Antarc %cts:o:v;:;m
gence zone for plankton samples for the Marine Biologieal Asigna iol o
Plymouth. Then in the early hours of Saturday 12 Deoember the sng;ow "
ered mountains of South Georgia appeared out ¢f the fog glzwggvsi'zes S
t e rays of the norning sun. Dis-embarkation of the im: aree
edition and thoir vast quantity of stores was start;-:d_ ym :nlbaze by
flying cond:tions in Royal Bay in the vieinity of t en;u.niﬂed i,
proving ver, difficult as the westerly wind was being e o o
movntain ranges at the head of the ba¥, and then b‘ft"Z'n‘;Z N
as it slid down the Ross Glacier, to produce 50_“"; mthe LISEES
wiile a few miles outside the wind was barely'rlppdli‘lgaﬂd PR -
Veath ~ prev.: ted anchoring off the beach as intende
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had to rrogress with the ship underway.
helo sortie was made to St Andrew's Bay wi
Unfortunately in the process of landing in
ditions the helicopter got out of cont;ol and crashed, ending up on it
side with extensive damage to the main rotor and tail‘sectiaiq 4 ?‘o:‘:
unately the occupants suffered only slight bruises. Disembai-l.(ation f
the J.S.BE. eouipment continued using the remaining helicopter and in She
 ening the ship steomed round to St Andrews Bay to recover the Governor
and his wife and the heliecopter crew who had been cared for by an Anglia
TV film crew, the Honcurable Lucinda Buxton and Anne Price. who we!‘e8
camped in 8t Andrews Bay filming the king penguin colony. :

luring the disembarkatisn one
th the Governor and his wife.
the very turbulent wind con-

?;g dz[:;sz:);i:krci:tsoise:i\;;?mzr;tt:xgdri::._sonnel}‘w@ continued the f9110w-

i P . ® aining nelicopter. 'I'he ship then
returne  to S Bay to recover the main salvageable bits from the
urecked 'lellcp]?tf'r, but the operation had to be terminated in the after-
naon du.e to thick fog.  On 15th December the ship moved round to Gryt-
viken for the Governor to visit the main B.A.S. base, continuing west

over night to be in position the following mornimg to carry out the S.I.
ard H.TI. vertical photogr-phy tasks at Bird Island. Although some runs
were carried out, the weather deteriorated steadily and strong winds and
poor visibility frustrated any further attempts. As the forecast was
even worsc the ship returned to Leith to allow the Governor to visit the
old whaling stations and to examine the contracted scrap metal which was
10 be removed by the Argentines. On the 19th another attempt was made to
salvage the final itema from the crashed helicopter and ditch the carcass.
But agrin “his had to be abandoned due to the fog. The following day a
further attempt was made to undertake the vertical photography outstanding
but again ~{forts were frustrated by the weather. It was however poss-
ible to ge®t the Governor in to visit the B.A.S. out station at Bird Island
and to deliver their mail. iAfter this, the time available in South Geor-
gia ran out and it was time to turn west znd make our way to the Falkland
Islaads for the Christmas break. Good progress was made on the passage
hack and the ship suchored in Stanley on the evening of 22nd December.
Christmas in (i-nley was warm and mild in contrast to the Arctic condit-
ious being suffcred in snpland and the ship's company enjoyed a pleasant
tun doy brenk. The standard Christmas fayre and activities were held on
burrd and hospitality was also extend»d to the ship by the local inhabit-
ants.

Gs This werk period was hampered by continual bad weather and the aer;a::he
vork was limited hy the loss of one heliccpters -However thes(.‘vo:}elrr(l}:x'roiE
Falkland Islands was akle to undcrfakctvmi ex::r;tvzsiz\gz ;:I!l B Falk;agd )

b isi o the largest and mos mpo: ‘ "
nliian;rgzp:::i:lczes. The goint Services Pxpedition and t:‘:‘iir Ztlonre:i‘izzfe
successfully landed in conditions which were far_from 1d§ ;mtoorz S
and intelligence photography was conducted but high 12"0 Eho wgrepehooting
impossible in the prevailing conditions. The BB{.’ TV Seer lanned sequences
scenes fcr a series on Shackleton managed to achicve the:}rfgrtun'xtely the
and were actually grateful for some bad weather shot:. . 2}( - t;.rre S
planned visit to Signy Bese had to B qatioailad due?_ od ;eCember i.t-was learat
28 ENDUKALCE was arriving back in the falklands cx}m3;‘ad i e Svi
R fcccution Have Icebmakziva;?l:leygcrl‘g;u;ealer embarked. Apparent}y

in D EITH with Mr DA i g - ith photogranhs

g‘;o:ﬁ\ll;rf\??;twii %r;li‘ilmpile an inventory of the ‘izzz\gn:?gcther with pl g

50 that he could decide on fgture transport ope
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had minime 3 .
entered into a contract with Salveso;:lm 'l importance as LAVIDOFF had

5 A ¥ However, as h P
undergo the normal immigration Procedur pep teihed foilediig
3 5 es, had $ 3
furthermct)rg itxgd arrived in a Naval Vessul,withoait[};nig;’“:? Grlytvxken and
represente cse fucts etk HlE)] t}a tc Clearance, I
RS e Governor.

T This in itself would have

in the strongest

This visit was all the more sinister
tcovert' throughout her passage to 8o i
: A Ssag uth Georgia, and
; it a0 3 as I had called
her Captain some 3 weeks befcre in BUENOS AIRES, v'vhe;re he openly gaiz m:nhis

ship's prorramme. He should have been G
South Georginl lave becn in the Weddell Sea at that time not

as the IRIZAR had remained

9, I concluded that the Argentine Lavy had
tDeal' with DLVILUFT tiwe sevap dealer so tha
—reignty o “outh Ueorgia conld be tested.

for suile monthe that Arpentina
Georgin and DaVl

entered into a most convenient
t British resolve over the Sove-
: It had been my stated opinion

5 " would try to do a 'Soutiiern Thule' in South

1 provided che idesl opnortunity.

10, _Mr ]?UP.‘T (HIGFT) oprecd with this theory, but unfortunantely the Mmbassy
11:1 BUAF\‘UQ ARV pleea it down ip the inter s of maintaining good relations
with the Argcnlines znd the 'R iy 'Geott Free!. (I signalled

TRESKR got &
these conclusions to CINCVLEERY cad the Ministry of Lefence).

\

The Second lork lerind

ak wae of short duration (2 days) for therc was the
IDEU and collect @ new helicopter which was
1d 1w #n RAF €130 dercules transport aircraft and
29 Deccembers So at 0630 on Boxing
J8y - on uncivi pd hoar - thc and headed North. The
Voyr<e wns unuventful and ‘he ¢ ived i MONTEVIDEU in the afternoon of
Seeecaiibor At the sou 't was landing. The following day
WEs spont asceubling Lhe sew b and then on New Years cve following
succossful test flipnt the now helicopter was o cd and the ship sailed

doy the Chrictens
eesuircnent to p:
haing fl.wn cut

Wis to Arrive in f

Lime

T SR Bl (R e T Uopss of s Ymiled test flipht to allow New Years eve in
harbour wer: had. fut th> ship itaclf was obviously reluctant to go for
JtsuS{r d peder fuel injector failurc on leaving harbour and we had to

aihor Gust cuuside to offect ropsir. The rAF dercules which zlso took off

£t aftorncon obvicisla had sirilor wd vings for the aircraft suffered an
ngide Suilure or taac off ~nd hed to return to MONTIZVIDEO for repairs.

“1 wheror ip wes underway arain in a couple of hours the Hercules had
te wuis J creine Lo ba fle out from the UK in another Hercules and
the R.F hae . ,; Woveks in MORIEVILIC. Vie could ahve forgiven them their
Jeels il only thoy hod had the forethought to take nurAhnr.egoing mail out of
EHEiE tiyorafl and pus it on @ comme reisl aireraft going on to UK.

VIDEO South to the Antarctic

by helicopter on pussing the

rch Institute led by Dr Vernon
from last yoar's party had jo-
on nrrival in Drunsfield St-
the location of a suitable
ilmost as if by Royal

i cobers :red to order
The 3 scientists and a

12, Ths ship eeiled directly from MCNTEVIL
Peninsul-r, coliccting wud delivering mold
Falkiands, & t.um from tho Scotf poler Wi
8Qui *¢ and ncludiug s tlopica Christicnn
=ined th: ship -n M FIDFO ond the first te
“rait (st the eotronce to the weddell bga) J
datee tatular iceerg for an oL cxppimgnt
Sommund on Lhe rorning in question a Jorse EruLam
B iir. Gy vue cevolsd to tho cxparis
Party of ns istants from the rip'le G QMPRLY

P -
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wig iceberg whith wis roughly of di i
::ia!‘tcrs of a mile long and siﬂndi:;a:lsgdf:::pbe1th sides some three
extending approvimately 500 feet below the sur‘f‘"gzg 'SI‘OH sy (anc'i
out the exterral measurcments and launched a wn;r‘ ridhe :hlp carried
b 'sea and sicll whilc the S.P.R.I. sciontists set wp thor «erooord
in and on th. th-E‘fI to record n whele spectrum of parng t>elr %nstrumtmts
the stress and strain inside the iceberg eters, in particular

e : 1 : « Rndio echo sounder
flown over the iccherg o0 establish its underwater profile R

21, Theco S.P.R.T. experimonts are p
into the feserbllicy for using these

a sourze of fresh woter ard as

art o-f A sponsored worldwide study
: MAss1ve Antarctiec iecbergs both®as
: “u energy source (a heat pump in rev )
and the evperimertos arc a continuation of work carri i URAN

t arried £
il ed out from ENDURANCE

ol Overnignt tic £1ip continned south towards James Ross 8 i
the afternocn while crcosing the northern end of tjr}'::, Eﬁ::szguis::;dT22$oﬁu2:;?
cncovntered Lhe Tirs® pack ice of the senson. This slowed progress but there
were sufficient leaas to continue down to the Prince Gustav channel as far
ap the western end of Vega Island. Here the pack was consolidated il;ltD fast
le2 and further progress was hnlted. lowever the ship was now within
nellcopter rirpeo of the base camp at Brandy Cove and so the B.A.S.’
gevicgisis were ollented by helo while the ship lay parked alongside the
fast ice. A ladder was put over the side and members of the ship's company
enjoyed a short period stretching their leys on the ice. The golfers had

$6 fLve up 48 ey weve locing too many balls.

15, Having embrrked the geolopists the ship then proceeded through Herbert
sound te find tuc chunrel cl:sr of fust ice was azble to make the first
recorded passaze be and and Jnn Ross Island and establish
tiet n clear navignble passape existed betwecn the Islunds. The following
four days were spent in the James Ross area. The helicopters were used

ig ferry tre groologists *o u whole host of isolated outposts for rock
sampling which would otherwise have talien months of gruelling footwork

£ty achieve. Yhile tiis we~ gouing on the Surveyors conducted an open

supvoy Lo the cant of James Rocs [s] and and covered a very worthwhile
hitherto unexplored nrea. 1 visited darambio hrgentine airforce Base

ond wiile thore -—ranpemente wore made for myself and a large team from the
BRI visiv oo Oy & gentd .56 by Chinook helicopters on the
folicvirg doav. This 2 \n+:'l ne Adirforce at Marambio and the Argentine Army
v Hope Biy conld not have been mwre helpful or more hospitable, I

corred cad X ¢ "manatyg Ofiicer of the sirforce Base when he coneistantily
refered to the nrea as the 'Avgentine anvarctic', but otherwise relations
teve X pemlv Giol. The ¢ noint of note was the preseace : X

hé iy .1_14‘ PLALFED ot Hooe , who mhde some oxcuse w}'\en L Jt.nvit(zd him
onboard ind he subscquently licd tc me wien talking on the Radio about the
Bovements -f .0 IWl.A%. H» reftrred to her making passage through the
BSeNEC the Dolgrano Bas@, when she was hoading for 'GUUU’_“‘“? Tlc\ule.

Berhaps thoy vere all embrrrasscd abouththe South Georgia incident.

reology work had been completed

10 By Tussday “2vh Jannacy, 211 Do b
:u:d th‘(fg suin ;: {1t ;1;' Zant ',\‘w-; arca ond pruceeded cn:;tw;:xrd ot;: o%‘tt};er
Errebus and Terror Guli to the northern end of the Br“nsf;’)ifi ir:ul;er y
anothey J.p.2.T. icederz experiment. A suitable large ta “ "‘; CEDELE
Was not quite o easy to find on this occasion, f'md ﬂ?c se;r(k:)l >w?iebet8
0 by patches of thick foge However by allie o Rt t the da
Was 'C"';ck yi f),'”'“ -nc‘ ilying oporntions comuenceds  Work thi‘migggléo ‘ne Ay
ag tr ed dewn o ~ying L g g t unti i
R = o v brd visil lity and it was no .
‘End:z\')utl)"fd%» r‘l.‘,t T)h}ﬂn ) y that the Jlast man wWas rﬁcov%ro‘d
e t;onl ub x.llu():‘- S ;p- . concludicd the satellite
fithe iccberg, th: exp! S »d Northe
trancritling st \zon estab)ioed (

cucncesfully
~ng the ship montinue
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47, The following dny was spent i o sbmady e

;‘d in the moruing I and a “E'\ll t]’j“:\h;x‘ii:lgl:zc::w?ng (é;mrge Island
follower in ‘th»? 'xter‘ng n by Bellingshaussn t};n i'?ur:'d' B{xo Po'hsh Base,
prus].d-“:\’t-‘ frei the chilcan Base with its rn’rw L);t( n:;:;ra]nc’\]:ibé ;‘nd

flarch, Thc poor Poles were in a pathetic state rh;. uto larck :;f 531;:::):t from

homey but were coping uanfully wi
opsratir.g ‘S"BO ana the Russinn Base wag dirty, the people Ijnil ni‘? and
only the K33 man (whn had arrived 2 d; ¥s b fnx‘-o) h.lg—;}p,_;a;’ir;ﬁsizi? Y2
o 4 a 5 L Co

4@, Tre chip cmohered in Buhia Flides overnight and held a suffet suppe
p.rrt_'/_cnbuarrl for menbers of the various bases which had b: cn vi:tﬁgppdin
'ddiFlon to the normul british mixture of nationalities the;e werz Ez‘;senl’.
wesiane, Poies, “hil.ons a Uruguayan and our Norwegian S.P.R.I. yoﬁné i
1,1..1)' - n.‘ru‘ 1y internaticnal party and o unique feature of the co-operation
such exists iz the intarctic. Much fuss was made of the Poles "rticu]‘.arl.
in fren: of the ‘wssiae, but the whole event was an example (;f ggod }
inernation~ L cc-omeration ¥ : )

A% The following drey v nttempt was made to visit the Chilean Base of
Arturo rra” on CGeoenvieh ioland but thick fopg dose:nded during the flight
in und the risit hrd to Le bandoned. That -« fternoon the shi;; elled nt
aecptica I.:aa, an atel) formed by the crater of a dormant voleano, with
a small passgge sufticiert to allow the ship passage into the lagoonito
aned e off the 0ld B.A.S. basc ibundonned after a major erruption in 1967.

Sumnary of th S coud Work Period
20, This was n most sucs ==ful period helped by good weather and very

mach freer:cc conditiors in the James Hoss arca than in previous years.

The 3...5. peoclogists wer: exiremly plesscd with the work they nccemplished
and the S.P.R.I. achicved two most snccessful major iceberg experiments.

Some useful hydrograntie :d marnctic work was done by the ships team and
Imoe% =11 the bases in the northorn part of the Antarctie Peninsular were
visit>d. In .hir cortext the Urugusyan officer borne on board for Antarctic
experience was m' 5t inveluable 1s an int.rpreter for all the Spamish

speaking hascs and o reques! was made for him to remain for the third work
period. Shorcl; nfter the start of the period the First Lieutenant develcoped
¢opendicitia, howover ii was teonfined! by the use of drugs, and the
lavigating Of ‘icrr, assinted by the Charg Surveyor took over the Executive
oidicir' dv.ies The “i-g* Li:utenant was eventually flown back to the

UK for ar operat'on and in ot expected to roturn until the middle of Muy.

21 The chip :¢rrived bick in Gtanley on Sundey 17 January to a welcome pile .
*f maii, +u opporturity to pl.y soccer and Rugby and a limitul.run ashore.
B¥i0s © chort threc day stay I carried out the annual inspection of NP 8901.
Tiie risait of this inspe~ti-n h2s been I« ported 5~.‘pnr:'\tt':ly. Dur:.ng this short
visit to Stanlcy I p=id my 1 HEGFT and r:uthnr-c'i the points noF(:(l
Saring the srovious wrrk pe riad, ertinul rly the In?ern:'tlamxl effort being
fevuted ‘o Geolopicol wort in the Peninsula, the attitude ofvthe :‘-rgen..’.mcs,
Loviets Poles ctc. also the rmount of military resources bumg.pumpcd 1{1to

tne Peninsula arca by Chile and Argentina :md.t}.u:..\lr and Sea 11'.ft capacity

\ ffered by both tlhese countries. British f!\Clll.FlLS. c?mpifz.'od with thi
Aginsines or: vastly inforior and the Chilenn AlT f:fﬂh.ms;rci I‘;I‘OS | el
impressive. ¢ Triiain is “o reap some of the e.uu.mlc'x} bene 1tD'a rfm T'1.

S80t of int:cctica the the Forcign and Commonwealth Office ﬂrtlg gpvﬂzgm?:hnuc
OF Snuogy ari the MOD have to re-think our whole PDlle- for -t;-niouof e
£ad not lomve ur devoie sci ntists with the most archaic methods i

and compui.ication,

#~

(O



180 0% Stenl:y Aurin®*thY¥ visit o -

: : = as the Defence .

- Bre“t fnend of LNI?UKANCE. However I qucg;r:‘clu "r\?tlche fron:n Buencs Aire5190 '
in@gd_smcn he m\_:ntxnr.md it, the lack of k"'\wz;,ep :u"\ted'.xt his lack of, and
argentine aspirations in the .ntarctic owledge at his Embassy over

tapes 50 that he could improve their ‘!‘.z‘izzﬁ'him most of the ships video

yjerrn Del Fuego

.2, Tae next period in the ship's = s o)
et e Ao g
Pound the World Yacht Race organised by the Royal N'x";r\] (l111'1 ebread
anid partly 58 an opportunity to visit the Beagle Ch'\nnel"'x ‘mg ;s?oc:.atlon,
7is t to Ch110f.l On‘ the way down to Capc HO[‘;I %k Ast“nl-(lr(_:h:n lov: kei
jas taken to visit Fox Bay settlemcnt on West Falkland Ti s f“"” ALY
B aze clnost entircly dsolnbed from:the zont ot $h. w4 b
vaeit of LNE'MA\NC'T" in its Falklend Island guardship rochis a ma 'o‘r ::(:"si;
"—:’:bc‘"sr":i th';t-'h}lﬁ;i Cf"“}t”gny went ashore to watch the sh(;ep~ sh:‘:gring n;d .
crwords most o 2 settlement appearcd on board £ - 2
nd refreshments in various mu.'ses.xplt 15 u::f::tj:;nni?rt’k.\n:o‘r:lzrzfo;hihégtp
. tiloment vimits cannot be fitted in to the ship's progromme. ese

.4, Thursdny 215t Januury saw the ship pounding i v s
.ne Betrecho de 1o Maire ?,\nd on tr;w~.r(1f- Ithunn:-:lrinig l:r‘ n{y ki throug}lx
S 5 5 . notoricus Cape Horne The bigger

wits who were leading in the race had already passed but two of the smaller
emrants were pessed during the day. Thumping into the head seas and high
win' menit clow progress and it was late that night before ENDURANCE succeded
in »ounding the 'Horn'. Initially on a rescue mission to assist the British
Y. sht *Bubblcgum', but the Chilecns had the matter in hand, the ship entered
vhe Beirle Channel into mer wators snd botter weather for the pnssage

ip the el annel ~nd n three day informal visit to Ushuaia on the Argentine
-ide of the .rnel. The ship arrived off the town, the most southernly town
i1 Argentina, at 1330 ad fired 2 21 gun salute which was answered from the
Arg.atine Naval Barracks. However the wind, which had been light and
-rasble urinr tie p e up the channel had by now increased to a steady
70 kneogs from the rortheast and with no tugs the pilot and I agreed to

"ok oif. The official cocktuil party was held that evening, guests
vi'borkin s by boat, not an ideal srranpement in the choppy conditions,

nut by the end of the party the wind spe .} wns down to 5 knots 2gain

end I .anaced to crecp nlongsides

24, dhe rece, t on by the Argentine Navy to the visit was suprisingly cold
(separate signal).  Only one of their officers ttended the cocktail party

8 . jrivate guest nnd they would not play foutball agninst the ship, or even
Wlow usc of thoir ground for a mateh ngninst the local civilian side.
Ginsidering how cordinl the Naval rue ption hod been on provious visits to
Argentine ports, eved u recent an the visit to Pucrto Pelgrano two months
proviously, this cnld roception was ! lisappointmonts It was put‘ckvwn to the
fict thut the ship was du to go on to Punta Arenis in (ilx}ln 'u'vl in f,ho
Argentine ey:s Ushucin was in the war zone in their conflict w1th4u’ule

wNer the deagl Channel. However Hr odall, the Hrmv:rax_‘y British

C nsul m:ce the ship most welcome znt . members of the 5}'up‘s qompany

BNz g6l to see some of the very spec hinterland of_'hcrra 'rlul I-\'xcgo.
wot caly is Ushuain the Naval headque rtoers for the ,u'r.-"nt}ns- liar Zone in
o r Jis ute with Chile over the Beagle Channel, but :}t is also the control
eevtrs for the 'M: lvinas' and sntarctic 4onuSe ENDURANCE was clenrly the

"Enomy' in tris territorye

sit to Buhia #lance, Captain Zavatiequi had

', During the November '81' vi ; b i
h‘f’;n o) ;M?E;‘ v puests at a2 Junch party and at that time made various kind
e s ¢ sit to Ushuain A8 he was due to be promoted

premis-s « bou' our forthcoming Vis o Fil
0 Ren” r‘m’J \a] and tp become 1Flag Officer Ushunia'e In the event 'hL ‘w..s
et '\t. '[;, wa at all during our visit antd it transpired that he hnd been

‘ealled away' to Buenos fdrese




¢ ’ ;
G 41 toaad
1 1 A - .- -, "
T’l;t?r h'.;: (t:h;‘ fhof ?ta t Rasdo admitted to me (during
Visit) that he had 'orders' not to fraternise with ng the Mar del Plata
Lould be more convenient if the Admiral wns ;1b5\‘nt?h§r§:r1:;ﬂhpmrj 5
LY om e Port.

24, As ENDURANCE left Ushuaia one of the i

),-‘per‘s.nnnouncud pl':ms S0 invadet the F'\ll;lf::;; I:Ztucntxnl Buenos hires
put this together with the cold reception was t‘:he : ;r} unusual occurance
signalled report. subject of a separate

s From Ustuaia ENDURANCE sailed we

‘e brgentine pilot for 2 Chilcvcx i]'ﬁ;?; g?ft?:rlje:glc e oxch(':mging
{r the long transit 4; the western scction o; t:enBZ?S togctasint g

a thrcug.zn Canals O'Brien, Ballenercs, Cockburn, Ma, =‘,§1€—Ch‘m‘31 L
Lie S".x":\xte of Magellan to Punta Arcnas. This \:l'xs. i;*(;tben:éh’m?”OVetu-?l}y

a British H3P§h) p to a Chilean pert for many years and :m; 3'-2‘1!-::’\ ;151t-u?
o test the Diplomatic witer. The Naval pilot, a Liuﬁtunlntbcimmﬁd‘a ‘;l’lsjllt
\v‘1-~r,_w}ur-_~ provod oxirely efficient, spoke excellent E.‘n;l}sh ﬂné! I’wasbf) 0
wnd fricndly. Vo were most fortunate in the weather for the pussage tﬁi? h
wis n.a:ft fiscinating part of the world nnd the cunals of Tiw?ri'\ d%; Fue -y
reg r 'miniscent of the fiords of Norwa) 'The towering xnuuntﬁiné and i
aneasional pglucicrs with its distinctive birch for :t.'; gives its own aurn
nd brings to life the sketches of barwin's .,xplr‘.rwtansl ui the arcas The
wirp anchored for the night in = 1 cove ot the southern end ;:f Canal
J4ll mero where two small local fishing boats were also at nnchors These came
¢ inspect the ship ani shouted exchange of greetings which cventually
levoloped into n highly profitable exchange of goods, 150 large spider crabs
for some frozen pork!

xS The following day the ship ¢ ntinued up Canal Ballenero snd the Cockburn
(hqannel and eventunlly arrived off Punta Arcnas at 1500 and firing yet
csother 21 gun salutc, barthed zlongside the main jetty. The recepticn

st the aan’s of the Chilean Havy wns vorwhelming and quite the opposite
trom cne ‘cold' atmosphere at Ushuzin. For a low key visit there was a full
ereial progromme of official call 2 social cvents and everywhere we were
recerved with genuine warmth and for greater contnct between the
ship's marine de «chment spent a day ashore training with
s an ! came away impresse 4 with both the motivation and

t1a state of training witnin the Chilean Marine Corpss It was a friendly
. most enjoyable visit, particularly in my casc @8 I was nble to renew a
f-i.nasbip with Commander adolfo Cruz who had been my next door neighbor

i1 hewenstlc some yeirs g0 He is now Commanding the Chilesn Polar ship
£7 OTC P4RDO, nnaed after the captoin of the Chilean tug YELCHO who rescued

%o erow from Shacklton's ENDURANCE.

ivo navies. The
toe Chilean linrin

af ler an jnfluential visit and
Straits of Magell and out into the South

we called briefly into Berkley sound in the Falklands to change

1 on the det~ched survey party and then continued north to
wrive at . or acl P.ata, Argentina on Thursday 4 February f«})r Y',he two

week sclf-maintenance pe rao6 and (half term break'. The ship 18 well known
&9 uar del Plata having 5P€ nt its SMP here evry year for thf; 1ast four yearsSs
Thuge was the n yrmal programne of calls and \-ntgrtnnmont w‘th the usu‘nl

v ondly recoptiom for the ship frim the ,.r;;untt?c U«'*tf}%lci)iflss::isl;r}; ::e
Scsa) British community. The ambassador, Mr Anthony Williams was E ese

b :'.._rhd:; F')] '\i(: “fg?lt.ge visit, as were all thl?' yachts 1;um 'the ‘.ﬂutebr(;n:(‘:k !
W the world Yrcht lace which were berthed in the b.'_lsu:n just ahu;\d o p sm'
fmap.  dear Admiral Chrdes: Williums ant the iﬂt“r)r ﬁiftfiﬁli(;xﬁlgcp:f,vw:i
S i . As usua 16 : 2
B oo e ]:,rcf-:t.}?;??;; qnd this time for the first time four
s T yisit under the terms of

2. The ship sailed on Saturday 30 January

Soceeded east through the

a% untic.
*Annd perscs

}osyitnlity for the

Bt by viv.os flow out from the U.k. for the

G0 1912 parn e X
Aw" & ¥ - i
(8 ! !
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3 § 5 - . : -
jecomedation forthéwalficers and wives “w 1 9 2

o X - A8 arranged = . y
jotel through the good offices of the Baso (Zr,mmlmnt;:\r: ok the frgeebieiE

ixcellen relations were maintained Ath' & 5 s n
: t L Malntained w > Submarine Base and th
GoMePe p!‘\.Vthwl a-welcome break for thl*\ ship's }Lhru 2 el ek

e & S compa

.ortunity.to get Chrourhlthc routine maintcnance qz}:'l;nyd ?s ~wc11 A8 EngaNns
“ith repaintdsg was provided by the same irgentine c‘f,n:r;:;(jr‘/i:l:ﬁa"ce }
' : e previous

oar, and an excellent service was ovide s ?

]‘mmé the cr\_;ws o the ;iguml the ‘v;?{;v;:;:;° ()?;1“3 f::’i“"‘v W':FC'DS‘:ﬂbliSh'-‘d
done on hoard for the British entries. The i.r‘nb-;g‘-—,a— Ln.il RS JD‘-)S i
Sarty on board EADUAANCE for the dound the world s e
nogenisers inclu-_iinp the South nfricans! In cnntr;st tzr?;gfzd tk?e cabd
pi 80 had fallen in value markedly against the pnund‘ and su pri . lmﬁcn“{w
Jar del Plata were reasonable. The ship's company ccui(l éhﬁré?iieaifgidm

« run ashore and several toock the opprtunity to t
: ot g S
parts of irgentina. ; ¥ ravel to the more distant

3. The ship sailed from MNar cel Plata on tonday 22 February having embarked
3 DPR(N) film crew hended by Mr Tippey and under the charge of Comménd;r

#. ¥. Ponsonby Ni to DPR(N) who had been tasked to produce a Naval ‘dDC\;anC(\X‘y
£ilm on the ship's activitics in .ntarctica. Aftcr a short three day passage
the ship called to fuel and rcembark the detached survey party and the sur;r::y
boats In addition Lord and Lady Buxton joined the ship und remained as gucéts
£y the third work period.

Tte Third Work Period

32, The passage from the Falkland Islands south across Drake Passage was
inevitaly rough which was a good introduction to our passengers of the typical
woather in this prrt of the world., However steady progress was maintained
nd the ship arrived off the entrance to Johnstonu Passage at dawn on Monday
1st March for cntry to Rothera. i busy day was speng. landing the detached
survey party and both ship's boats and setting up and calibrating the marks
and trisponders for the surveye In the cvening the ship left gothera and
cortinued back up north to continue its other <s leaving all the

surveyors ashore to progress tho work off dothera. Tuesday cvening was spent
at Faraday B.n.S. base delivering the mail and stores and entertaining the
wessonnel on board. The following day it was intended to start the major
cosk of putting in the food and fuel dumps on to Brabant Island in
preparation for the 1983 Joint Services Expeditions However the weather

lies most unfzvourable being o mixture of high winds and thick fog. y
Several attempts were made to fly in and find suitable positions but flying
cenditions were hazardous and all attempts had to be abandoned. The ship
rroceeded to Paradise liarbour for the night to visit the hrgentinian Base of
Adniraate Brown. This is a small but rather attractive base with a mixed
Gelentific and naval crew. In the prevailing appalling weather finding an
atichor borth where the water was shallow cnough to anchor proved difficult
and we cventually anchored in an uncharted section of the bay two cnbl{-‘s 9
from the base of a glacier in 100 metors of watere The Base P:fsm;ne' W;‘I‘;
bBtertained to supper on board that evening :::n(l the followu;gt .A)ér bv:.ia e
the base accompanicd by Lord Buxton. The ship then rn:Furnf;v Dth = ?n'b'l‘t
Ys.and for o sccond attempt at putting in the dumps. nlthoughl Z Ylslxtrtm{
vas much b tter, there was still excessive turbulance. The islamd 28 gy

e e
rvgged, rising some 8,000ft and cither sheer r;ckrfrlxccdg;phc;:tiybzzmﬁiu:m

ned : ade ostablish landing site a 7
elaciers. o.veral attemptsiwere made to estat 4 Al
to beuobandon;:xxi l< s un.‘s;\};(-. Eventually I decided that the task was nf‘;t pf.)usxbl,
and that the b;:st ~altnrn:—xtive was to lund all t_hr, stores inzln‘ t?e I:Zl’él}fm;:i:%r
livor setma. o cnip went o to A WD T oo with the biee
Station. the ,merican Basc on the Ssland. Visits were EXSRREICELE (Gl

and tho'B'\s: C :manrlrr kindly agreed to iccept and store all the J.S.

touioment .
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|ariag the following -

lay whilst the s
Yy whilst the stores were being offloaded by S

helicOPter the U.5. coast guard icebr

. cebreaker GLACIEN arri i

to colleczlz:t:fes (‘Tnm Palmer. As GLACIER's };ullimc(od:x:lved i ha)"

e were nble to repay the favour by flying :sllnthe %Z;?c::retunser‘i{lo“ble
e Am an stores from

palmer on to GLACIER's flightdeck. isi ; :

to lunch. I was unimpressed with thslz ;t;l:.xt*:rli ;}t\e:r 521}) il }'lad i s
morale on board appeared to be low. It secmed .-tuﬁ i ?hlp engt A8
female mgmbors of the crew carrying out meninl Z I‘-;I:Ee . o

ships smle‘} from f’ﬂlmer that afternoon. if;I!Dva%f:i::“ton biﬂ{‘l. o
prcceeded_ via thn’ impressive and very scegié U-ul“ﬂwireug]fi 00““’(1 i
rickname) 'Kodal Gap' from its photographic va'i.ue) to re‘:a::ﬁlfvzo }\zzigfé

32, In view of the excellent ice ¢ iti i 4 Y
attempt to reach Rothera by the mucﬁni;fa;:?i :}r“;:esefx?’){l 1t_wa§‘ucc:.ded =
wdelaice Island. So on the morning of L':rltl:\rd'y): 6thp:1'?,:i:gt;n.51:t} ar
entesel Marthe Strait and procceded down towards H:mu.SS( Ba é sszxrr) k
joe was cncounterd d which gradually got thicker and hu(\‘;iory. Howelfl ol
stondy Progress was maintained and as it was 2 beutiful S\;n;ly day t:z

film crew wers delighted with the opportunity to film the ship ;'mrkin;' in the
icca Eventunlly a good clesr lend o found inside Honusse Bay and n)h:blo
recce was flown to investipite the narrows. UnforSunately the hclicoptn:-r
rep(:r‘tcd back that the narrows were completely blocked by thiék fast ice
and that pa T h was impossible. Ho course had to be reversed and
the pack ice renegot d to roturn back through Martha Strait to take

the outside route. This took the ship through some unsurveyed areas
guring which thoe old cry, Whreakers ~hend" was heard and we had to go hard
5 starboard to aveid an uncharte! shoal - such are the cxcitements of
navigating in the unchurted waters of the intarctices

34, ‘There followed n concentrated period of ship survey work in the
sppreaches to gothora to provide 2 ncw route in to the buse inside of

Jepny Islend. The ship covered the deep water while the survey boat

coped with the more dous sections round the islands and shaals where
the R.R.S5. BR grounded in 1980. . The we atyer remained favourable
gener-1ly nnd Progress Wis ma le. . However by Wednesday 10 March
the time nvailable hod run out and the hed survey party had to return
on board nnyl the buses recoverd d. 4s the ship started northwards the
venther broke anl the wind built up to force nine from the wests To avoid
the heavy scas we tock the irmer route vin the Pendelton Strait and the

Lo Muire Channel tu the Gorlache Straits This time in the Le Maire Channecl
conditions were far from pho raphicy with low cloudy driving snow and
winds were gusting up to 80 knots in the narrowss However conditions

ased overn t nnd the following day I was nble to visit Coptain /[rturo
Frot, the Chilean Buse on Grucwich Island on passing and later the same day
prid another visit to the main Chilean Base of Presidente Frei on King
Ceorge Islands L rd ond Lady Buxton wer able to accompany me on tc:tk}
visits. Thesc vigits completed time wos setting short in the Antarctic

Peainduiar and course Was set northeast for South Geargla.

25, Good specd was made with the nssistance of Ehc- '»-'(ft‘.ﬁffl] Sea currer‘\t and
Monday 15 May saw the ship cnce 26 in off South umnfgm in a m"ss of 1.ccbcrgs.‘
During the forenocn the perscnnel sf the J'int Services lbcpufhtu-x‘z anu_':ll their
equipment werce re-cmbarked from Moltke Harbour, the men locking wild dxrt:y )
bub fit after their three menths in the fif 1r4l. Then in the afternoon the ship
went on round to St andrews By where the flight wi:ru able to complete‘ t}}c
snlvage nd disposnl of the curecass ¢f the Wasp Wf_llfl?h had crashed cn lan ing

. L mdditinn Lovd and Ludy Buxton

s o . i coonbers
tariny the first W rk pert d in Ducer A B
were l’\b‘\it s [ nushe v md call on their dnughter Lindy Buxton who together

with her nssistnnt i os Ahne Price had poon nt Gt Andrews By filming thc”

2. s St L 88 i ’ | " i ; !
Fing Pengmin celony since HovembeT's Jhe shu‘\ spnt 1l:h- mrr,hf. : ;:c.h;r,\nr
iho bay L‘Yoj']g round to Grytviken the following morning to visi ¢ B.A.S.
base nnd ‘:,!. ;tlnr,aq\ll collost mail and storess

2N i g—
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Vo spdled from South Georgia that evening nnd = h
B tho Frlklands on Feiday 15 ?‘7f;rt£h(’tr,ff;';wx: Pho Thrd ook Seribe
+ the dhird Work Period.

Sunmary

36. The third work period was blighted Wy almo ontinun &

1 spite of all this major Ubjucti:- s wor?', :ih:\tmc']nt;‘:? x:wLH\;;d “weat?’“.
(stablishing - fully surveyed channel into Rothera to the Q;Et :lfm‘]o.nn
Tsland was achicved although duc to defects with the boat trispondu:‘ 'xir‘ the
roor weather not us mach of the boat work was achieved as had been ho w; for
The storcs for the Joint Services Expidition to hrabant Island were it
cctuclly londe d in their prefered lecations but the expediticn leader
commander Chris Furse was more than satisficd with their cventual pos;tions
ifhe DPR(N) film croew were well pleascd with the material éhny gathered .. g
although they had many frustrating periods due to bad weathere Most of *:he
spitish and foreipn bases in the Anteorctic have now been visited with the
.xeuption of those on the Scuth Orkneys, »nd finnally Lord snd Lady Buxton
7ory much appr cintord their visit snd the Mavy can be assured of cven
“reater support in the House of Lords for its continucd prescnce in the
intarctic and south Atlantic.

7. Having rcturned to the Falkland lslinds the flight were discmbarked,
and the surveyors :nd the Royal yarine detachment landed pricr to the ship's
lannied p7 2 un to Montevideo to cmbark the new NP8901. However events
Were moving in theo Jouth Atlantic which were nbout to shatter the peace and
pornolity of the SRDURAD annual routine. The story of these cvents is
fiolé in th: nuxt report.

Comment

B .. i sy babs wise after the cvegtand although
“he Argentine inv.sion of the Falklund Islands i South Georgia may have
trkert whitchnll “nd much of the world by surprisc, the accumulation and
rising crescendo of bellicose remarks should have given ample warning to
de Moradgn snd Commonwenlth 0office particularly our Enbassy in Bucnos
Wires, that the Junta were up to no goode )

nost frustrating Summer in

o

09. M frwn 4 porsonsl point of view, I spent ! 1
981, tryim‘,[d vrwt}-ly to impress upon 1 Vi 4y of authorities that thu: .
anbhretic is likcly to become an impertant focnl point area for worldlpol1t1c[s
tau internaticonsl incustrisd development. If the .an'mz se and Commm:usts
e devet. much tio 4 “fort nd this arca ntf? to mr.nt]:ern =i
flie United States wa o ohis year arc spending : million C?mp?rt:(': wi
§8midlicn from Groat Britain, then we ignure this == -'l‘nt ;ur 1mT.\.n;;;d
vissfdvantagze if not at our pe riles My \Warning Pipe# 1.have been i;\}z}x;ful
‘nd it can only e hoped that it is not too lfftc to sceare ;u., rig .

; pioneered Wy British Adventurers

moncy towsrds

s

Gvantard in an aren which has been largely k. - 4
B o o e the aoyal Navy, and where the ofl PSR o e
Gurrently stoted te be spproximately cn® third © ose in & g

B T A
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Commanding Officer

Ja Weapons Lnginccering




The Comnander in Chief Fleet "
Jor=kwood

piudlesex \ : "
" 12 June 1982

Sir,

A, I have the honour to submit my
L B <t my report of pr 2 j
ghip ENDURANCI for the period 19th March :o "‘ol);\if‘ci‘id]‘l.ggz R

a2 In my previous report of proceadings
cern and some of the warnings given ubouf 2
B i s o e e e
worﬁcrin{v\h(;ur si ‘uatig;l n;f e 'rm.md of eccnomic depression and.a

g1 P ) was becoming clcary that GALTIIRI was going
to make some morale boosting gesture towards his people and the 'Malvinas'
cculd provide th2 recstred emotional diversion. The increasing crescendo
of bellicose remarks together with the firm intent to test British resolve
over the sovereignty of South Ceorgia should have been sufficient evidence
to alert the FCO and particularly the British ‘inbassy in Buenos Aires that
on this occasion the Argentines actually meant what they were publishing in
their papers. Indged the combination of Mr DAVIDOFF the scrap man and the
Argentine Navy was in itself a suspicions intrigue and a remarkably conven-
jent vartuership for both the aspiraticns of the irgentine Government and
also lir DAVIDOFY. The build up had gone on against very mild Foreign Off-
ice opposition for several months. Argentine liaval ships had remained co-
vert for each of their sorties to South Georgia and following the arrival of
the BUEN SUC*30 with the scragy men, the aptain wae congratulated by his
autherities fur a most successful 'Operation'.

dated 2hth May I mentioned my con-
the Argentine attitude towards

3. It was during the evening of 19th March that the message was received
from BAS in South Georgia reporting the presence of the BUEMN SUCESO at Lei-
th. /1. krgentine flag had been hoisted, shot hzard, and military men had
been seen asic ¢ The message was passed Lo the “overnor and I spoke with
the base commanuer at Grytviken late that nipht for confirmation. At 0630
the following morning the Governor came cnboard to discuss the situatlon.
witk e, to speak personnally with the haze cnmm;.nd:r..tf: issue instructions
and to send a sitrep to the FCO,MODUL and Naval i\uthDX‘ltT:ES- Later that day
end f llowing the final match of the Stanley Shield, (which was won by END-
URANC?) there was a buffet supper party given by 1.:he Manager of Cable and
\iireless, Mr Jan Stewart and his wife, for the‘shll)'s officers and local
officials including HEGFI and it was during this parFy that. a message‘was
roceived from the ship giving ENDU&M«;; ortti;rsoéfé ;:1%98: :Z:Zhag:::g;ﬂ;t
Cince all the necessary people, including the % ; g
the supper jarty, & war council was convened in the kitchen; plans were ma ‘i
to rs-szar;( t;hé‘Flight. the ship's kM Detachment and tg b;eef i;hups";:vzl«::s
con strength with the addition of nine Marines from.IuP 20 . R el lmchy
vere to remain in Stanley and continue their work with the survey lai

James Caird.

b, On the 21st March the BUEN SUCBESC was still serthed at leith and it



was ¢lear that the Argentines did not intend t
instructions to proceed to Grytviken and comp. oo the pomee SRR

lete the proper imigration
i emove both the ship and the
However, early on the 22nd Murch

formalities. Plans were therefore made to r
men on the ground from South Georgia.
BUEN SUCESO sa::.led leaving behind an estimated number of 50 men, some of
whom were considered to be Marines, and plans were modified to t':oncent:ate
on the peaceful removal of the Argentine shore parties. Shortly befor
ANDURANCE arrived off Grytviken orders were received not to tnkeyan ac:ion
agairst the Argentines but to remain unobtrusive, unprovocative andythereb
observe and report all Argentine activities. This was a disappointment $
not. entirely because we were prepared for a serap, but also because I hu&
assessed that tli: Argentines were determined to demonstrate their Sover-
eignty over South Georgia, with cimilar intentions to those when they 'in-
nocently' slippec into Southern Thule some 5 years earlier. The situat-
icn was going to be difiicult to defuse and whatever happened the Argent-
ines were going to make nolitical capital, to claim British provocation and
rake escalatory gestures. In the event of course the Arsentines were made '
to leok the sgiressors and world opinion reacted accordingly.

5 The 'eyeball to eyeball' situation that followed was tense and part-
icularly unconfortable for the scientists at South Georgia and for ENDUR-
AliCE. I was well aware of the Argentine naval 'build up' and of the dis-
cussions that were taking place in the D plomatic world, but was very con-
cerned at the way that many of those involved in the discussions were un-
devestimating the impendin danger and also the determination of the Arg-
entines. I asked to try to defume the situation locally as I know (and
did like) Captain Trombeta, my oppcsite number in the Antarctic area, but
the situation was beginning to get out of hand and anyway Trombeta was
getting bolder by the day and making a much better job of his relative
velocity at see in endeaouring to head me off when we were patroling in
close proximity. He did not suceed but we both knew that he was scon

to have support frou frigates and destroyers.

6. Un one ocassion I was in my vrivate OP watching ARA BAHIA PARAISO
disgorging the contents of his ship to the scrap men and Marines at Leith
when I was spotted by his AlXouette helicopter. Three of us waited to
have some unpleasant exvlosive on us but perhaps this was the start of an
incredible stor: of a cat (ZWDURANCE) with nine or more lives throughout the
South Georgia campaign (at least so far).

7. As the Ar entine naval build up continued and the British Antarctic

Scientists became rore nervous it was very much the task of ENDURANCE to

plecate them, for even if the ship did not bristle with guns at least we

were there to manage the situation and to evacuate th? scientists if the

Avgentine. threats came to fruition. My concern at this stage'we\s to'knou

what irgentine surface forces or sub-surface forces were heading fep“8outh

Georgia or the Fallklands and how they were likely to be dep:.[cyed; Indeed

I asked the Bmbassy at Bi for information, and alfter a considera le lapse

of time received a quote from the CL;\RIN a;deingili\s:'le;:iggdzzpﬁizlzt:?ng
i Wi carrying out nava 1

;ﬁ::i;h:oﬁg:g;;ze:n zﬁi diplzmasic resources, b.ut pe;h:sf. 1 couc?,d:g‘ $hat

the FUO was not geing to take a strong lnn‘e over :hob ith;;:c:r:?:?:l e

Georgia. If so, it was clear that ENDURANCE was to be ieci :

atic exchanges continued, while the Argentines
paid 1ip service to overtures made by Britain g Uoe, e O e alkiands
ti were almost completed an ; o i

Naval preparations < jmminent. Then suddenly on the evening o ednesdgy the
fdouth Ge°rﬁf{?\£§°wes sa;iled {rom South.Georgla leavu.xg the R?yal Marine
318t March ENDURANC HeSancerotAtne ccientists. The logic of.thls move was
De:achment beh;:d ;‘r_:lk;ands were to be invaded on the 2nd April, a fact which
not clear, as e I

8. As the days wore on diplom



yn wiaely brown, and it ‘nkeg ENDUR i passage

mors in a f°rce "0 gale which prev“;:lgi:a:m:;:x:j::a;e:y e g ey
Inollld.“n-y assume that eanior Politician hee g ':1 ' bt o e
only s}f‘\p d:,Lm? :mlSouth Georgia, she ought to b:lin ::atl-‘ou earth'is e
perthaps T \jroulu_r:0<‘ b2 writing this report if the shi }: o L
stay and [ight it ovl at Grytvikent PSS hewe I 0

9. ThLe ocds oi one Ice Patrol Shi armed wi issi
e e At el ed with AS12 missiles and, by now,

: M Detacnmert i i
Argentine Flecu wac daunting, but my aim was :oa‘é:l?iﬁ ::: Eg:;t::et:;e t
:([)::]L::dthurfh;nrz h;:i::-:‘(‘)‘; vIvh;chle\'ainroported to be in the vicingty of Beau:heno

. L 5\.‘ 5 #ital cou ock out the oiler, the

very t..hlr‘:t)f‘ old ci-Ameican destroyc~s would be re:iuced zl;::;;:z;; :Ztt::nere
was ln_.ftlg LNTURANCE could do at sea nalfway between the Falklands and South
Cecrg}a, anoa foree 10 gale. I decided that it was better to get back to South
Georgia before 't was too late, to support the Royal Marine Detachment to
evacuate the rcientists and to attack at least the Bahia Paraiso and if possible
one or.' botl o iie corvettes. On 4s+ #nril the ship was ordered back to South °
Georpia. and at best speecd I riade for ihe SE end of the island. I did this
in the light of a report that 2 corvettes, 2 destroyers, a submarine and a
tepker were neading for South Georgia and I assumed that they would make their
approach from thoe North. Furthermore by using the cover of the icebergs to
tia Souta and the coestline which I know well, I could possibly escape
dersction befooz arriving back in the vicinity of Grytviken.

10. at the same time I endeavoured to keep in touch with both Port Stanley
anu Grytviken on HF issuirg instructions to my Detachment and BAS by either
‘Suarded' frg.iish or & very cumbersome 'Slide Code'. On April 2 at 0500, I
tust contacy with Pert Stanley and expected to lose contact with South Georgia
soon afterward. Throughout this. one of the most humiliating days in our
hisvory, \erld News Eulletins referred to Argentine proclamations of a great
naval victory. “gainst whom? ENDURANCE I suppose who by this time was making
best specd wown wind tcwards South Georgiu. I resolved to make their victory
less a2asy if it vas humanly possible, with a virtually unarmed ship and a bit of
1ocul knowicdme. Titer ENDURALCE was ieported by the Argentines to have been
surk.

41. In che evening of the 2ad of April the Bahia Paraiso called the Grytviken
base ond inforaed them vhat the Fulklends had surrendered and advised Grytviken
to teke sisiiar acticn. My OCRM had clear instructions not to comply and
eventially Bal..c Paraisc said *hat the base was to 'stand-by for an impcrtant
messace at 8 o'closk ir the morning .

112, Thke 3rd of April started in earnest vhen I cont;:mued my.original
instructions o my OCM at Crytviken. I reitterated ms!:ruc?xong to defend the
basy. remeated the R.O.L. bat told him not to contigue fighting if 1ive§ were
be lost unnecessariiy. It must be ceen that Argentina took South Georgia by
?u!‘ce. At anprox 1115 (local). the Bahia Paraiso called Ithe Yase and theh::s;
commanca. managed to deley his reply, nd asked B.P. to listen on HF so t A
could monitor the conversation and also consult DNOT and ACNS(0) on contilmes -
use of force if I could ever get within range to launch my Wasps with AS12
missiles.

13. Having been told that the R.D.H. did not allow an AS‘I_Z attack.unleas
Pravouied. Igcare;ully considered the d;é;n}iuiiB:toiﬁ:::o:il::tg:izsc:iaﬁz ﬁ

the mer Heing attacked wece HIS NDUKANCE al Ry g

voice net *to iry Lo delay the Arge \tine assault. I fina ¥ i g B

te i\ in ~crosiance with previous crders and shortly afterwar

"’en:eéi:d :26. ir.: Lattle wes gn, At 1515 I was at extreme Em;g'e towl.:zn:: a

Wasp withksut arms “o recce the area. The 1nst{1mtlons tn? tle ‘;a:p 1 A
'shuv dovm' on & ridpc so that I could close with the ship leaving



il

FITrImnT ‘m "m!w

g wiuely krown, and it 4nkes ENDUR
pors in a force 10 ga)
I could only assume that easniop
only ship doing in South Georgia
perhaps I would no* b2 writine this r i

& : 2 S i
stay and fight it ove at Gryt;iken.' 5

‘ately 3 days passage (and
me) to reach Port §tanlcy.
what on earth is our
the Falklands', but
P had been allowed to

9. The ocds of one Ice Patrol

Ship armed wi
withcat most ~f her swall arms ( . "

2 missiles and, by now
& =M Detacnmert) apai . 3 ’
Argentine Flect wae daunting, but my aim was foagol?cs): ::e 'x;sht of the
Oiler the Pun*c HEDANOS which was e Argentine Fleet

reporte = a oo
Is]ﬁ\nd‘:_ I"fﬁ‘-‘-f ~11§t,~1f I could knoc)}: nu*dtltl: 2:1::,t::evt;:‘rel::yp::ege:uctﬁze
::;erfii; ’yr.?;iﬂ;qsﬁh":;:igagod:it;;yi "sl¥ould be reduced considerably bZt there
glee(LUh : 4 é& lalfway between the Falklands and South
Georgia, «n N firoe 'I0 gale. I decided that i
Georgia before ,'t \»:e_as too late, to support tllxi gzsa;e;:::;n:obgi:cg:::tt:oso“h
evacuate the rcientists and to attack at least the Bahia Paraiso and if possible
«an or botl of ihe corvettes. On 1st #0ril the ship was ordered back to South °
Georp:a. and at best speed I made for ihe SE end of the island. I did this
in the light. of a report that 2 corvettes, 2 destroyers, a suby;zarine and a
teskes were heading four South Georgia and I assumed that they would make their
approach from the North. TRurthermore by using the cover of the icebergs to
tiis Sout: and the coestline which I know well, I could possibly escape
dern-sction befurs arriving back in the vicinity of Grytviken.

10, at the some time I endeavoured to keep in touch with both Port Stanley
anu Grytviken on HF issuirg instructions to my Letachment and BAS by either
‘guarded' irgiish or e very cumbersome 'Slide Code'. On April 2 at 0500, I
1.8t contast vith Pert Stanley and expected to lose contact with South Georgia
soon afterward. Throughout this. one of the most humiliating days in our
hicuory, Vierld News Eulletins referred to Argentine proclamations of a great
naval victory. Apainst whom? ZNDURANCE I suppose who by this time was making
ves¢ speca aown wind tcwards South Jeorgiue I resolved to make their victory
less 2asy if it vas humanly possible, with a virtually unarmed ship and a bit of
locul knowizdeme. Titer ENDURALCE was ieported by the Argentines to have been
surk.

11. In che evening of the 2ad of April the Bahia Paraiso called the Grytviken
base and inforaed them vhat the Fulklends had surrendered and advised Grytviken
to teke sirilar acticn. My OCRH had clear instructions not to comply and
eventially Bal..c Paraisc said that the base was to 'stand-by for an impcrtant
message at 8 o'clock irn the morning .

12, k= 3rd of April started in earnest when I continued my.origlnal
inatruztjois 10 .“ypoC'tM at Crytviken. I reit;erntt?d insFruc(':xong to.defend the
bagy. remeated the R.O.b. bat told him not to coutu}ue fighting if 11ve§ u;x‘e
be lost Lnnecpssnrily. It must be ceen that Ax:gentma took South Geors;a by
force. At anprox 1115 (local). the Bahig Palx('a;sg ;ﬂlisdlj‘.::e:‘z; ;;dso :ha:s;
commanca, managed to deley his reply, nnd asked B.P. I
could monitor ‘t}w :onvevs‘gtjon and also consult DNOT and ACNS(0) aa ;02;?;‘ =
use of force if I could ever get within range to launch my Wasps wit

Migsiles.

i G AS12 attack unless
IR - in: been told that the R-9.H. didinot allow an A5 /e ;
P".'wo'.;ed rIlgca:i;ully considered the definition of prcvocatlontpart;c\:tazt'g :1;
the ner Heing afitacked were HIS Pl\!’uU{w\NCE RM i):tac);m:rix:aﬁ; !i‘:s‘::':zted & oo
Voise net to iry Lo delay che Argeiatine assaulte £ )
te aer;?; i.'? ~:{,0L~Oance‘k:iitll previods orders and shortly afterwar:z ;kﬂx:ni;n:
went dead and ll;:»_Lattle wis on. At 1515 I was at extremet;an\g'a s34
Vasp wiﬂ sut ;“‘,‘;; +o recce the area. The instruetions to the viasp

3 $ i i L
'Sy dovnt on e ridpc so that T could close with the ship leaving the aircra
. idge s



just enough 1ued to return. e \,
repf;rt:.ng that the baitle \:::-s 6Vezf?s°ne corvet
xit;:z:r\d;?iho}:}eiating between Bahia Para::ot:ud th 3}
v i3 ; & h
regret, I concludedpch?t :mpl-‘lsone‘? the R4 Detachmnte 5‘}::1e1 :gd i
il emba::» : st might AS12 attack, on a sh{ i e greatest
my o r-d‘I? ced, v,'.m..,bn,a Jron & mowntain to E & .]'Ch co‘:ld fowe
coul ta LY tI’I‘O"e Pr?v‘t‘c;:t:.cn would ba d )cbe.fjie‘m::‘(: L:.n o stag? I
against our troops which T cculd not take. T w,“s l;e:f Orgers and a risk
:‘:;e Ofrimzosw“ 51;19"* compeny taken prisoner. ;orh.w ';;s;leorzohhgving
c:“ r}:ow th:rD:t '“_;;‘“1“&' °n the pravious day after soue Z:pirit:d r::rilst
anti‘ It‘ ;bt rent had alsc been taken prisoner atter iimiie 2%
action. vas later Ll.esn® fhat my Dothackmens hed dors
GUERICO and skLot down at my Detaciment had cemagec the corvette

Yo helicopters whi 3
i fi 2 i £ 1tich. by any o+
nificent achievementi S0l 2 suAll foros Yy any ctandard, was a mag-

P (Lt Cdr Mllesbeck) returned at 1
was demaged, at least one

14. I have also since learnt that tha
ENDURANCE was in the area ard could inflict come darage upon them I

on the ot:.her hand, was still undor the impression t};nt“thgre wex;;a'two ‘
Ixocet f1tted corvettes in the area with the possible additi.on of two
ex-american dcstroyers and a submarine. My intention was “= 1cca£e these
forces and to get to wi i range to attack if and whon thevrules of en-
gagement allowed. My aim wzs not only to get within AS12 striking r;nge
but also tn do so withoul being detected, then inustructions x'oll;".!ed ord-
ering me to remain undetected, not to attack but to provide a much intell-
igence as rossible.

Arpentinng wire well aware that

']5. The Sqip's Company rcsponded to this challenge wi“h all that is best
in our Service, enthusiasm, courage, dedication and with not a little app-
rehension that our red painted ship provided the enemy with a very slow
and obvious target for the Fxocet fit ~d corveties. I vas forced to play
a game vf cat and mouse fo the nex: two days, usium the bergs, the bays,
coves and rocks often in par“ially charted, sorstimes uncharted waters

to remain camouflaged from the enary. Tn odditien to providing intell~
igence I endeavoured "o plica®e the rcmaining ish people on South
Georgia ensuring th:m of cir metecticn sush as it was. Perbaps the
most unpleasant asprct of this period tho realisation that if we were
forced to abandon ship cffe ife €:vectencies in those freez-
ing waters was about 10 - 0 minute i or n» hop* of rescue by
another ship. Howcrer vith this and : o5 faced at that time
it did not derinish the ccorage .G cetermin ticn shovn by my officers and
men, they were first class. Wath very 1 tcd assals our will to win th-
rough and achieve thone (b ecti was paremomt znd I fexl that I can

justifiably repor: toat Ir our cvn wel W snceedsds

ST T
T ATiAs

16. On 5th april ENDURANCE iefi {cuth Ceorgia o R/V with the Task Fer-
y Therc were mixed feelings of

ce after 17 days in the nmone of conflicts I were !
relief on the one hard aud of lexving ~ur friends in u(‘\lt}.l Georgia ?n the
other, whatever the case T lrped we could return and retrieve the situat-

ion, and on the 6th Abrii  signal vas received instructing the ship coh
Jjoin ANTRIM in a special group dndicatcd towards the re—"r.ptu‘:‘e of Sout
Georgia. We were deliphted and we al’. hoped that the Arrentines would

not be let off the hook this time.

I me keep in touch with
rancage where I maraged to p in t
South Georgia through cne .r more of the indirect means, I‘ qo:med AN'_IJ}IM
and P’YMCU&‘}{uon the 1b4tl April. Voluntarily bot‘h these fu.ps ;:x?mpa;;a:
che . ENDURANCE as W¢ approached, it was one of the most touc 1ntg‘ ty
of ;;e;ife \ie vere not hero2s. but we had emergad alive and ready to
do battle aygain.

17. After au uneventiul



18. In a previous report I mention

after the event and therefore 1 yi
1 J 5 .

sh?"“_b¥ t:; Ago :xtr both_the Argentine character and Argentine aspir-

“f?:'dlﬁons:rifﬁd At;am'l%f)mm'mow your enemy' has seldom been more

aphly dem - For N ANCE this period has b

ment, feas and 1 believe achievement to some degree. ee;tcg:sotfe:::i:;;

bees one which has demonstrated to the world how Bri
Oow Br -
itime Forces can react when the chips ars down. TR

I have the honour to be,
Sir,
Your obedient Servant

N“.*—L"(/ ﬁw[vv,

N J BARKER
Captain
Commanding Officer

Information:

The Eydrographer of the Navy
The Flag Cfficer Third Flotilla
Ministry of Defence Naval Historical Division.

LR



CONFIDENTIAL

26/1 HMS ENDURANCE
BFPO Ships

he Commander in Chief Fleet
Northwood
Middlesex 4 July 1982

siry

1. I have the honour to submit my report of proceedings for Her Majest: e S|
BOURANCE for the period 14 April to 2 May 1982. The report encompagses,t:e :lj
occupation of South Georgia by British Forces (Operation PARAQUET) .

2. ENDURANCE joined ANTRIM, TIDESPRING and PLYMOUTH at 0900 on 13 April. This
vas our first encounter with part of the Task Force and their spontaneous gesture
of giving three cheers as they passed ENDURANCE was much appreciated after our
‘rather lonely war. Later that day my Survey party was re-embarked from ANTRIM
vhere they had been fully employed compiling photographic panoramas of South
Georgia from a wide variety of intelligence photographs for the land forces. I
vas delighted to see the party back and to hear at first hand their contribution
to the defence of Stanley. I also learnt that following the final surrender of
ground forces at Stanley, the second in command of the party (Lieutenant C
TODHUNTER Royal Navy) acted with great coolness and initiative and was able to
recover vital survey records from Government House by remeining in plain clothes
and posing as a reporter. This enabled him to move relatively freely while the
remainder of the party and the Royal Marines were under guard.

3. During the afternoon of the 13th the ship was involved with a RAS(L) of both
Dieso and Avcat. The evolution was conducted in near perfect conditions astern

of TIDESPRING at about 4-6 knots. As this was a 'first' for ENDURANCE a jury RAS
reception rig had to be improvised. On completion of the RAS the small Task Group
started off on the six day passage, and in our case return to, South Georgia.

k. Throughout the run south ENDURANCE remained guide for the formation, and my
maximum speed of 12-13 knots must have tried the patience of the other units. The
passage was conducted covertly with a most restrictive Emission policy and with

the use of formation ROMEQ during RORSAT passes. The latter evolution led to a
number of close quarters situations when darkened in poor visibility and without
radar. Consequently, later in the passage ENDURANCE was nominated as radar guard
ship during periods of poor visibility, with navigation lights being used during
the closing phase of the manoeuvre. Another feature of the passage was the appar-
ent continual need for the military personnel embarked in all ships to be regularly
transferred for discussions, briefings and meetings. This particularly applied to
the SAS units who required all members of their teams to be present at all stages
of planning. This led to an almost continuous programme of helo transfers during
daylight which was time consuming, generally wasteful of helo flying hours and
largely unproductive (according to my SAS men). In hind-sight it would have been
better if all planning cadres for each sub-unit could have been accommodated in the
same ship. During the passage I and my officers made considerable efforts to brief
both ships and military teams on the terrain and conditions in South Georgia, but
unfortunately it soon became apparent that, even at this early stage, some military
elements (notably SAS) were unwilling to respond to such advice and felt that the
terrain of South Georgia was similar to Northern Norway. The covert passsge ended
at first light on 21 April when all ships were in a position to insert reconnaiss-

ance parties.
:R
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13. This was not an enviable situation as® I was. yel:
by the snip underwater and how, with a super-imposed ¢
nead every bit of animal cunning to survive as well ad
“ting my troops. T did not have any depth charge
y on a possible periscope radar detection which wase
111 pieces of ice debris. ' ’

1l Jlowever &he paramount aim was to re-capture Sout

N, lthat the risks to the ship had to be accepted in the 1
M also, convinced that T could take the South Georgia gar
mentioned earlier and_ the quicker I could get my troo;

W ture the betters

15. Refore dawn on the 25 April we made the fourth
the operation up the, by now, very familiar coast of
instructions to have a lasp at alert 8 with AS 12 by
«)")/‘ ornd to lannch the Wasp for surface search in the V“:L(‘.j
after launch, ANTRIM's Wessex reported a subms

cked with a depth charge. On rounding Barff

arine and attacked with two AS 12 in successic
d aircraft with two more AS 12, In the melee t¥

4 'FV’ ired 7'micriles of which 5 were ascessed as hits on 1
T > | i final attacks the aircraft came under fire fron
Aten asile, but the attacks were pressed home and ir

rted to be alongside at King Tdward Point list

Fopr

=

";f « 10. llaving neutralised the subh-gurface threat the ir
vﬁ" iiate briefing was called onhoard ANTRIM which was .
7 2 58S and an assault was plamned dufiing i chNENDY

v one lnep was tasked with Flying in Sthes Naval
mrtmonth _ﬁn;jﬂ‘ and sec numy to. launch .2
v veing BRELLIANT's Lytik. SSlhe SHESESHE

nd Senior @bserver vhal, ha¥ing seen the eaj
! g 10 ces, vere @elighted to see the process reve
/‘,' irr the British Land Force Communder to accept the
\’Bﬂ“ﬁ 1 r flew out both-casualties of the eperation; one t
‘0" ott THDURANCEYs second task was never carried
\rh A od troops were monf fPistrated at beimg left out of tE
g I o T o) e S
Inbtarhed under D],EMC i T 0 sernre tha o
\oof i e : . ,"' nh e e
,,v":‘}' : “im,,f:r:v “,l in 3
W 'p..\‘";\ﬁ’ o Gl crap men employed ‘by" Hr DAVI! wou
f’h‘}ﬂ‘ & un his command would ghtie However after
a m Channel 16 VHF a surrender of all personnel was agr
“* ordered to leave ation and walk round to Stromness
ta%en priconer by the SAS detachment dis=embarked\fron
0 and his men were ordered to remain in Leith unti
b hehind o white flag to be taken prisenep by combin
te fore dawn. This plan was duly carried out and 'ASTT
' where a simple surrendef caremony vwas conducted.

Tolor ASTIS told me that he was trying

t-h at 1eith where he wonld hlow u
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as well as achieve my own aim

£
th charges (I now have) and co:ld
on which was all the more complic-

geed every bit of animal cunning to survive
to inserting my troops. I did not have any dep
aly rely °0 2 possible periscope radar detecti
#’d by small pieces of ice debris.

4. However the paramount aim was to re-capture Sou i

hat the risks to the ship had to be acceptzd in thet;rt::::sc:ao:n:hitc:;whded
s also convinced ?hat I could take the South Georgia garrison by exe :‘ -
e mentioned earlier and the quicker I could get my troops back in :u e,
fighting posture the better. ey

Before dawn on the 25 April we made the fourth covert pas:

of the opgratxons_up the, by now, very familiar coast of Sosthsgg:r:ilat:iaﬂgm
Bay with instructions to have a Wasp at alert 8 with AS 12 by daylight. At 0910
f“s ordered to launch the Wasp for surface search in the vicinity of Cumberland

, but shortly after launch, ANTRIM's Wessex reported a submarine on the surface
yhich he had attaCl.tEd with a depth charge. On rounding Barff Point my Wasp also
gighted the submanne_and attacked with two AS 12 in succession. Meanwhile I
W”"‘bled by second aircraft with two more AS 12, In the melee that followed

CE aircraft fired 7 missiles of which 5 were assessed as hits on the

oasing or conning tower. On the final attacks the aircraft came under fire from
automatic weapons and an anti-tank missile, but the attacks were pressed home and

the final stages the submarine was reported to be alongside at King Edward
pint listing and issuing smoke.

16, Having neutralised the sub-surface threat the initiative was regeined, an
jmediate briefing was called onboard ANTRIM which was attended by my Ops Officer
and 0IC 2 SBS and an asssult wes planned during which ENDURANCE's role was two-
fold. Firstly one Wasp was tasked with flying in the Naval Gunfire Support

@iﬂard Observer to Dartmouth Point, and secondly to launch 2 SBS and elements of 3
8A8 into Bore Valley using BRILLIANT's Lynx. The first mission was executed by

y Flight Commander and Senior Observer who, having seen the capture of Grytviken

by the Argentine Forces, were delighted to see the process reversed. Subsequently

my Wasps flew in the British Land Force Commander to accept the surrender of

gytviken and later flew out both casualties of the operation, one to ANTRIM and

one to ENDURANCE. Regrettably ENDURANCE's second task was never carried out and

once again my embarked troops were most frustrated at being left out of the action.
Tollowing the surrender of Grytviken, I felt that time and daylight were being

wasted until I was detached under PLYMOUTH's command to secure the surrender of the
garrison at Leith. Both ships arrived at dusk in Husvik Bay and I started negot-
ﬁ:ons with the base commander later identified as Captain ASTIZ. Initially his
Etion was that the civilian scrap men employed by Mr DAVIDOV would surrender but

t the Marines under his command would fight. However after I had spoken to him
her on Channel 16 VHF a surrender of all personnel was agreed. The civilians
Were ordered to leave at once and walk round to Stromness where they would be met
and taken prisoner by the SAS detachment dis-embarked from ANTRIM and PLYMOUTH.
MTI% and his men were ordered to remain in Leith until first light and then welk
out behind a white flag to be taken prisoner by combined SAS and SBS troops landed
before dawn. This plan was duly carried out and ASTIZ was brought onboard
UTH where a simple surrender ceremony was conducted.

B L.icr ASTIZ told me that he was tryimg to persuade me to lend on the £56C

he

Bitch at Leith where he would blow up myself and the helicopter even after
i : i Layoe hole, filled it with TNT and nails
e e s::'apa b:lt this time at the hands of a v

Underneath the 'H', another miraculous es

SXperienced 'kille;". It was the only way I could get you', he said.
13, In the aftermath of the invasion there were meny tasks and pro:l];:nzuzzos
faced. The first two areas that required immediate attention were
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task L had ONDUALU aul 1ivisw yaie « o
spare seaman watch keeper. In the days following AS
ried out a full reconnaissance of all buildings and a
took an underwater search of the jetty area with the
following two weeks over 3100 kilos of PB and TNT, sc
Tocated and counter mirmed by the ship's divers, ofter
mditions. In addition ammunition, de'tonators and
~ofusion and also counter mined except for 7.62 ammu
for use by the ip's company and 1 Company for small
« foond but it is believed that most were either ¢
rd or buried.

'
‘yjl"'yv\ 0% Tt was also during this period that the Captai.
setioning (he had actually been onboard not long b
1 Platal) and he revealed that his aim had been tw
o rnd to land his trdop of Special Forces at Grytviken
{ha vieinity of the Gonth Georgia coast on the 23 an
Intected -a merchant shi ;3 off the coast and this was
socey ASTTZ had also informed the submarine of BN
‘riday 23 April ‘they were not aware of any other shi
the attackion Sunday 25th. This account very much
V)M ment of ships.  The ANTRIM group had moved some 290
o the only Fritish surface vessel remaining in the
W\ ) 1oarnt much later that SANTA FE had an tattack solu
\ ¥ &* | tiough ny cecond hand report stated that the €0 thoy
| 115 vecArds it could have only been THNDURANCH and t

at Grytvikens Another miraculous escApee

)

alic: mongst this activity, I conducted 2 Poard of
rgentine Senior Rating POM onboard the SANTA TR
¢ Tdward Point to Grytviken. The findings of t
tely but it is sufficient to say that it was & "
a resnlt of inexperience and poor briefing-

Kin

P2. PRy Thursday 29 April ol-mr-\'ticm PAA UET forces
fake up their new roles.  PLIMOUTH had departcgiid
B e ” ’

B e e s s
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jsoners and the making safe of all t

IP: The first decision concerning the ;:1'::2::; ;ﬁozm ::: :::W e i

gentine Marines should be separated from the civilian scrap me: han B -

ently I embarked ASTIZ and his men and the two senior lunxgop g iR v

hants, whilst PLYMOUTH took on the scrap labourers. Onbnnrdrm: e

arded the two groups as requiring totally different levels of cust: s’

ervision. ASTIZ and his troops were thoroughly searched b; SAstba.rkAmd

e and then confined under armed guard in the hold. Latery ﬁnn p:.;'iium %

gAS departed for the Falklands, all the scrap men were oml')arkod in mwm:ég

members of 1_:he sk.xip's ad hoc landing party took over duties. The civilian

gers 1 confined in the guest cabin until they dis-embarked into TIDESPRING

ter in the v.:eekT As the civiliens were regarded primarily as detainees the two

ders were permitted to gather up their men's kit under supervision which then

mpanied them to TIDESPRING. It was with some satisfaction that we had this

y embarked as they were the catalyst for the whole conflict and had caused

RANCE much anxiety in the early stages.

. The explosives at Leith had initially been made safe by ASTIZ under close
pervision of SBS officers. All approaches to the whaling station had been

avily mined mainly with commend detonated fragmentation devices made up from

stic explosive or TNT blocks, rocks and scrap iron. It was most fortunate that
r this task I had onboard an MCDO (Lt O'CONNELL) who had been loaned from
USTRIOUS as a spare seaman watch keeper. In the days following ASTIZ departure
0'CONNELL carried out a full reconnaissance of all buildings and approaches to
h, and later took an underwater search of the jetty area with the ship's diving
em. Over the following two weeks over 1100 kilos of PE and TNT, some in danger-
condition, were located and counter mined by the ship's divers, often diving in
most appalling conditions. In addition ammunition, detonators and hand gren-
s were found in profusion and also counter mined except for 7462 ammunition

ich was confiscated for use by the ship's company and M Compeny for smell arms
treining. Some weapons were found but it is believed that most were either ditched
in the deep water of the fiord or buried.

ot AR ST,

gﬁ. It was also during this period that the Captain of SANTA FE was embarked for
" questioning (he had actually been onboard not long before when the ship was at

‘Mar del Platal) and he revealed that his aim had been two-fold; to sink enemy ships
‘and to land his troops of Special Forces at Grytviken. He had been operating in
“the vicinity of the South Georgia coast on the 2% and 24 April and on Saturday had
‘detected a merchant ship off the coast and this was later confirmed by the air
‘recce. ASTIZ had also informed the submarine of ENDURANCE's presence, but since
day 23 April they were not aware of any other ships in the immediate area until
i attack on Sunday 25th. This account very much coincides with the actual nove

jent of ships. The ANTRIM group had moved some 300 miles to the ENE and ENDU
the only British surface vessel remaining in the vicinity of South Georgiae
t much later that SANTA FE had an 'attack solution' on the 'mex"chant a
 elthough my second hadd report stated that the CO thought it was a tax.xker
he records it could have only been ENDURANCE and the torpedoes are still &
ubes at Grytviken. Another miraculous escapee.

i ivi into the shoot
Amongst this activity, I conducted a Board of Inquiry

entine Senior Rating POW onboard the SANTA FE during a shift o:ebe:::l: ]
g Edward Point to Grytviken. The findings of this Inquiry :”incgodnn
tely but it is sufficient to say that it was a most unfortunate
@ result of inexperience and poor briefing.

starting to disp
By Thursday 29 April Operation PARAQUET forces were :
“: theird:zw x‘olla,s. PLYMOUTH had departed with all the Special r d

iken and King Edward
 the Falklands, M Company were settling into Grytv
arting to p;‘Gpare their Observation Posts and defences. TIDESPRING
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the Falklands, M Compury were settling into Grytviken
starting to prepare their Ohservation Posts.and defen,
; manfully with the problems posed by 180 prisoners.

¢ the force FNDURANCE was given 'the pleasant jtask, but
7 ienlly and flying conditions), of visiting all the Bp
upant ae dince the defeat of the Argentine Forces we
| s on their regular ‘HF net, ‘and so on 30 April and
umcharted west coast of 'the island to retrieve the oc

f" at fchleiper Bay and Bird Island and brought onloard

3 botanists, glaciologists, bY ologists and two ducks.
o~ abhle Mies Tueinda BUXTON-and Miss Annie PRICE from th
W A1l the BAS personnel were later transfered for 24 he
x\- tn recover the personal and ‘s‘cir‘ntific equipment or w
Q‘V. froemtines erude attempts at looting and destruction.
,P’V,( in ANTRTH who sailed *on 2 May to escort TIDESPRING ar

Ascension Tgland.

JINURANGE was agdain happy to be alive, happy te
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Jully with the problems posed by 180 prisoners. Before the final break
force ENDURANCE was given the pleasant task, but at times difficult (p::r::u-
and flying conditions), of visiting all the BAS bases to evacuate

cupentse Since the defeat of the Argentine Forces we had been in to-d‘:th

pases on their regular HF net, and so on A round
uncharted west coast of the island to retzgovfrﬁnuo':;p::alm b:o
o5 at Schleiper Bay and Bird Island and brough onboard a collection of

Jieved botanists, glaciologists, biologists and two ducks. We also -iuhdw

o Bonourable Miss Lucinda BUXTON and Miss Annie PRICE from their exile in St
rews Bay. All the BAS personnel were later transferred for 24 hours to
eytviken to attempt to recover the personal and scientific equipment or whatever
enained after the Argentines crude attempts at looting and destruction. Finally
1 were embarked in ANTRIM who sailed on 2 May to escort TIDESPRING and her
risoners towards Ascension Island.

ENDURANCE was again happy to be alive, happy to take charge of South Georgia
run the place as a forward operating base for the final push into the
andse

I have the honour to be,
Sir,
Your obedient Servant

Hydrographer of the Navy

Flag Officer Third Flotilla
of Defence Naval Historical Division
anding Officer HMS ANTRIM

h Comm,
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Sir,

1, I have the honour to submit my report of proceedings for K my"“
Ma. s
Ship ENDURANCE during Operation Corporate for the period 3 May t.: 17JJ\mo ;982.

2 Follmdng the ful r wpation of Si orgia duri 0
PARAQUET, ships that had taken pert rapidly u-p:.haqiuuu ENDURANCE .:“‘
South Georgia Guardship, then shortly afterwards as Commander Task Group 317.9.
I assessed my taske as threefold, Not in any order of priority but firstly ;o.
provide technical, commmicetions and help support for M Company 42 Commando
RM who had teken up residemce at King Edward Point as South Georgia garrison,
This remsined a contimous task through the following months, elthough slightly
relieved by the arrival later in May of the first Packet Ship, She had ferried
down much needed personnel and kit to provide domestios, commmications and
vehicle transport., These supporting elements were apparently necessary to
convert a 'fighting unit? (ie a Company) into 2 garrison capsble of its own
administration and support services, Secondly there was the task of clearing
up both Grytviken and Leith after their occupation by Argentine Forces,
Crytviken was lightly mined and largely left to the garrison, while I
concentrated the ship's essets on Leith, The problem was twofold; in the
first place a large rumber of detonators, explosives and ammunition had to

be found and either made safe or countermined, Secondly I resolved to clean
up some of the squalor which was left behind and make the buildings habitable
again, The final tesk was to prepare for the maintemance, repair and stores
consolidation of Task Force ships in South Georgia, This involved the survey
of anchorages and jetties end reconnaissence ashore to assess the facilities
available, This preliminary work was of grest value and importance, and later
enabled the successful consolidation of four RFA, the cross decking of 5 Infan-
try Brigede and the supply of vital repair materials to STENA SEASREAD, It was
also of great interest to me persomally as I had long been the advocate of
South CGeorgia being used for the peaceful exploitation of Antarctice rather than
the logistic suppert of a South Atlamtic warl

3, The first week was spmtinmdabmtihowms*wnv
working on the clearance of Leith, At the same time a survey was -n.:lhd i.:“
the vicinity of the jetty at Stromness with a view to securing lhiplmmp
for repair of maintemsnce, Both tasks progressed well despite very
temperatures and winds gusting up to 70 knots, ENDURANCE mg:“mu three
times during the week, each time recovering & mass of cordage, chain

ter
which had to be cut away whilst mmmutﬁ:m -h.i:c.:n

available and eventually I was forced to remain at
weather moderated, It was during this week with much valuable work
that the Argentine
restored to working order by My Weapons Engineering

D HUTCHINGS); & task which required great patience and engineering
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In later weeks this bright orange cyaft

asset in the South Georgia anchorages, mhm.;dﬁéa:iuu- and most useful

the build up of the South Georgia fleet with the m‘;‘ week saw the start of
Tug SALVAGENAN entered Gumberland Bay early on § Vﬂ.ﬂf three ships, The
wexpected, due to her commmications diffioulties Thi orning completely

by the garrison who were understandably concerned %o caused & 'Btand Tot
vessel entering their bay, RMAS TYPHOON arrived 24
guties of South Georgia tug whilst SALVACEMAN was

This decision was, I believe, unfortunate as momt: 0 T
yes clearly better suited to ocean work whereas SALVAGRMAN 1at .:belo screw
nost versatile and manoeuvrable vessel well fitted to the varied :rcndnh 1:

south Georgias To end the week RFA BLUE ROVER
welcome delivery of mail, arrived on Sunday with a most

4, During this period the ship's diving team lead by Liewtenant CONNELL
Royal Navy were carrying out their search and d-on:{en {asks sr:n:' Leith,
Muring the three weeks that followed the re-occupation they found, collected
and countermined well over 1100 kilos of TNI and plastic explosive, mich of
it in a dengerous state, In addition quantities of rockets, mortar bombs and
other ammnition were found and either used by our own forces for training or
countermined, The majority of the material was found on land, but an under-
veter search was also carried out in the vicinity of the main jetty at Leith,
This task was undertaken in freeszing Antarctic water amongst thick kelp in
zero visibility. Under these conditions the team found and brought to the
surface a quantity of arms, explosives and ammmnition together with kit bags
containing personal items and some radio equipment of considerable intelligence
value, In doing so some divers exceeded 600 mimtes diving time in three
weeks, It was a task carried out in the best traditions of the Service
requiring stamina, skill and fortitude of the highest order.

5. The following week started with the first of many threat warnings tht.
uere to recur throughout the campaign, In this case CTF 317 had assessed that
the Argentine submarine SANTIAGO DEL ESTERO had sailed some 7 days before and
could be en route to South Georgia, With no ASW search capability there was
little that could be done to protect ::z :ihsh value witlt:lzl v:h:‘-"h:‘ I
resolved once again to use geography envirorment

protection as possible, Consequently at firet light a visual rx%ﬂlmo
wes flown by ENDURANCE's Wasp, and then ENDURANCE in company wi - bmmot
nede a covert passage close inshore from Crytviken to Stromess Harl .

all the South Georgia anchorages Stromness is 'ohazbu‘:dp:‘:::o;: to '::"“‘d
and this was the first of several occasions that I us t‘lﬂm'

advantage,. n the week after a successful
mmz;lg; ca:l::.:: iut a sketch survey of Gold Harbour for ’:u a8 :.p:"m.
consolidation anchorage, Unlike Stromness the anchorage is open eaward,
but I hoped that 2 measure of ASW protection
of icebergs rather than by the terrain. mrm:;kdt Fodis aud
enbarkation of Argentine stores from Leith, The “m Wd“ the garrison
rather cheap wine were shared amongst the ships in hmt :’w all, At the
were much apprec ant

and with those that arrived later and S ine
end of the week to our relief SANTIAGO waes located s arival

he week was
v nze e mhth. h:ﬁt:z:t: S:rmn Bay with the
of MV STENA SEASPREAD who ook up & MOVS® S/0000,, o0 4n relatively calm waters

with a reduced air, surface and sub-surface threat.
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In later weeks this bright orange creft became a familiar and most us

asset in the South Georgia anchorages, The end of the week saw the -::-tl of
the build up of the South Georgia fleet with the arrival of three ships, The
Tug SALVAGEMAN entered Gumberland Bay early on Saturday morning completely
wexpected, due to her commmnications difficulties, This caused a 'Stand To?
by the garrison who were understandably concerned to see an unidentified
vessel entering their bay. RMAS TYPHOON arrived 24 hours later and assumed
duties of South Georgia tug whilst SALVAGEMAN was despatched to the TEZ,

This decision was, I believe, unfortunate as TYPHOON with her single screw
wes clearly better suited to ocean work whereas SALVAGEMAN later proved a
nost versatile and manoceuvrable vessel well fitted to the varied tasks in
South Georgia, To end the week KFA BLUE ROVER arrived on Sunday with a most
welcome delivery of mail,

4, During this period the ship's diving team lead by Lieutenant D O'CONNELL
Royal Navy were carrying out their search and demolition tasks around Leith,
During the three weeks that followed the re-occupation they found, collected
and countermined well over 1100 kilos of TNT and plastic explosive, much of
it in a dangerous state., In addition quantities of rockets, mortar bombs and
other ammunition were found and either used by our own forces for training or
countermined, The majority of the material was found on land, but an under-
veter search wes aleo carried out in the vicinity of the main jetty at Leith,
This task was undertaken in freezing Antarctic water amongst thick kelp in
zero visibility., Under these conditions the team found and brought to the
surface a quantity of arms, explosives and ammmnition together with kit bags
containing personal items and some radio equipment of considerable intelligence
value, In doing so some divers exceeded 600 mimites diving time in three
weeks, It was a task carried out in the best traditions of the Service
requiring stamina, skill and fortitude of the highest order,

5. The following week started with the first of many threat warnings that
vere to recur throughout the campaign., In this case CTF 317 had assessed that
the Argentine submarine SANTIAGO DEL ESTERO had sailed some 7 days before and
could be en route to South Georgia, With no ASW search capability there was
little that could be done to protect the high value units with ships, but I
resolved once again to use geography and the enviromment to give as much
protection as possible, Consequently at first light a visual recomnzissance
was flown by ENDURANCE's Wasp, and then ENDURANCE in company with BLUE ROVER
nede a covert passage close inshore from Crytviken to Strommess Harbour. Of
all the South Georgia anchorages Stromness is the best protected to seaward
and this was the first of several occasions that I used this feature to
advantage, Later in the week after a successful fueling from BLUE ROVER,
INDURANCE carried out a sketch survey of Cold Harbour for use as a possible
consolidation anchorage. Unlike Strommess the anchorage is open to seaward,
but I hoped that a measure of ASW protection would be provided by the presence
of icebergs rather than by the terrain, On return we undertock the final
embarkation of Argentine stores from Leith, The stock of tinned foods and
rather cheap wine were shared amongst the ships in the Group and the garrison
and with those that arrived later and were much appreciated by all. At the
end of the week to our gemeral relief SANTIAGO was located near Belgrano and
we were able to relax slightly. But the high spot of the week was the arrival
of MV STENA SEASPREAD who took up a hover station in Stromness Bay with the
intention of setting up fleet maintenance facilities in relatively calm waters
with a reduced air, surface and sub-surface threat.
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6. e arrival of SEASPREAD with an FMU embarked was a great boost to the
oy projects in hand &t South Ceorgia, Her manoceuvrebility, craneage and

bost technical expertise were used fully for three days to y;vpu-o Stromness

40 receive ghips for repair and maintenance, During the period a full

teohnical recommaissance was carried out of all three disused whaling stations
off Stromness Bay %o establish and catologue the facilities and raw materials
syeilables OB Wednesday, however, work ceased as SEASPREAD was ordered to

") for the TEZ, I was disappointed by this decision as both SEASPREAD and

1 considered that the repair work could best be carried out in sheltered water
well avay from the main Argentine threat rather than at sea in the TEZ in what
1 expected to be bad sea conditions, As part of the process of setting up &
peintenance base ot Stromness the recommaissance % from M Company aco=
qmpanied by the Commander Lend Forces (Major SHERIDAN) carried out a
reconnaissance and an appreiation of the military forces needed to defend the
achorages, This work was carried out in conjunction with my own assessment
of the air and seaborne threat, The joint conclusions reached were that in
opder to secure South Georgis against the known Argentine threats an sdditiomal

»ir defence supplied either by ground based SAM or a point defence fitted
escort, A defensive minefield was also proposed to add to the ASW protection
of the consolidation anchorages,

1, The final task during the week wes the preliminary attempt to salvage the
jrgentine submarine SANTA ¥E which had been crippled by depth charge and A512
ttacks and disabled by BRILLIANT®s diving team by blowing off the yubber.

ghe was now sunk alongside the jetty at Crytviken with only the fin above water.
Initially pumping by TYPHOON assisted by ENDURANCE's diving team was partially
sccessful but after four days the only salvage pump gvailable became defective
and the project was abandoned for the time being, The final event of the week
vas the arrival of MV SAXONIA, the first merchant vessel to be sent to South
teorgia to consolidate EFA from the Falkland Islands Task Groups.

8, The week starting 24 lay omce agein heralded an intelligence report. This
{ime there were indications that the submarine SALTA was midway the
Falkland Islends and South Georgise I assessed that she would be tasked in the
.ntisvbmerine role, and that consolidation shipping in South Georgia was the
specific target, Consequently SAXONTA and BIUE ROVER wereé sailed to lie in the
icebergs to the east of the island, end at the same time M CGompany established
an OP on Tonsberg Point to visually cover the & 4o the enchorages.
ENUURANCE planned to deploy 1o Gold Harbour Bay from where I could fly &
concentrated programme of visual probes using fuel dumps established earlier

at 5t Andrews bay, Grytviken, and Leith, Fortunately after 24 hours of
intensive preparations, intelligence sources assessed that the initial SALTA
report 40 be incorrect and that she was in fact at Belgrano. Mmost simulta=
“‘mlyitwulomxodthatth.wd.ddn&ofSWW would be
tsking place in South Georgia at the end of the week, and preparations w-m(m
made accordingly. Before that main event the first Packet ship (
INIS) arrived with stores and Marine
Detachment embarked, I was 1:-::& pwm. piy-
them personzlly on their

stay 2 aignallzaa muv.? from STENA SEASPREAD %0 say that she was ::tm of
ehip repair materials and so IRIS was despatohed o Stromness where afUeT
considerable effort by & party from ENDURANCE, led by my Marine

Officer (Liewtemsnt W STEPHENS ) , quan’ﬁit::st:f r::;emﬁtm -:ublﬂ"'. gt P
Simltaneously the Argentine IEVP wes us s - Shish ‘b

angle iron and cutt in excess of
then loadoned into mixgs bs:ro she sailede STENA SEASPREAD later reported that Q
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41688 paterials had been used extensively in the repair LASGOW

i qemaged shipse. By the middle of the week the smhogagm.a gr:: ::dm
peen further augmented by the arrival of the five CORDELLA class minesweepers
of Tadk Uni® 317.0.3. The group were to weit in South Georgia wntil their
gervices were needed in the Falklands, and in the weeks to come this small
soup of Tust streaked trawlers proved to be an invalusble asset.

g, On Thursday afternoon Cumberland Bay began to £ill
iived at 1500 followed at 2030 by QB 2, A meeting - m I;ni NORLAND
onboard QB 2 where a2 blunt discussion took place on the timescale for the

ooss deck operations The military view was that the move should start the
“olloving morning whereas my instructions end indicstions were fo expedite

ine move in order for the Brigade to reach the Falklands at the earliest
portunity and to reduce the time that a large concenmtration of valueble
attractive and vulnerable ships were concentrated in the waters of cu-b-riand
jay, Fortunately my arguments were backed by the forceful voice of the SNO
CANBERRA who, like me, believed speed was of the essence, and the navel
srgunents won the days The trensfer started that night, For the next 72 hours
5 Brigade and at least 250 tons of stores were transferred using helicopters,
ninesweepers, TYPHOON, LEEDS CASTLE (who wes passing through at the time),
ships, boats and the familiar ICVP] Initially tremsfers were just from QE 2 to
JORLAND and CANBERRA, but later in the week EFA STROMNESS arrived to embark
stores and emmnition from QE 2 and from another new arrivel, the ammnition
ship LYCAON, Throughout the transfer the cheerful and dedicated hard work by
the minesweepers of TG 317, 0s3 was the key to the succese of the operation,
They manoeuvred their sipgle screw vessels in merginal conditions alongside
liners and stores ships whilst loaded 4o the limits of stability before moving
to offload to their allocated ship., TIPHOON as well played a significamt

pert as, due to the low side door in NORLAND, no stores could be disembarked
fron the trawlers into her, and so single handed TYPHOON transferred the 1/7
(urkha Rifles with their kit and stores from GE 2 to NORLAND.

10, As ships were emptied or filled, they departed. CANBERRA left early on \
the morning of Saturday 29 and QE 2 followed the same evening, It was, however, I
during the 29th that an alarming incident occurred when the BRITISH WYE was

bombed by = HERCULES aircraft. Until then I had assessed that apart from

carrier based aircraft the only land pased air threat to South Georgia was

posed by Canberras operating at the limit of their endurance, in very hostile |
clinate armed with onmly two bombs apiece. With the advent of the armed |
Hercules the threat was changed and this added to my desire to clear QE 2

fron the area at the earliest opportunity. This desire was heightemed by

the uncomfirmed report of an aircraft sighted high over cul‘buh'md Bay on :

the afternoon of the 29th, This could have been the returning YBRITISH WYE

aircraft or a separate reconnaissance mission, but in either case I assessed

thet due to its height it would be photo rather than visual rooom&tsunooh

The final transfer from QB 2 imto the sweepers toak place in a 10 foot swe

' by parties involved
in Cunberland Bay where only gkillful seamanship sik ¥5e

Finelly QE 2 slipped out of the bay at
prevented an accident, or injury. Ay Tun to Ascencion., During the

1900 to take a dog leg to the east before & fast

transfer I had bofn ;f-ivu.god +o meet the survivors from c(’“ﬂ'l'l'a‘t ’ mhunbnfe
mmml‘whenth.ytrmfmodfralcmto QE 2, wﬂlm":":
emerience to hear their stories of the loss of orseas .hip':'u -::;u-od
transfer however wemt on, with STROMNESS moving around £ t2 .:;“ LYCAON once
viters at Leith to load ammnition end stores £rod o A leted at 1430
a¢ain packhopsed by the trawlers, The trensfer Tiuslly oy

Sunday 30 May when STROMYESS sailed for the Falklands.
GONFIDENTIAL
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1, Following the attack on BRITISH WYE and the poss overfl

éeorgiﬂ by recce airoraft, my assessment of the lir t::t;t at tl'd.:lfml'tﬁf o

shat the Argentine could well mount a similar attack in our dirocttonm'r:u
e vaday end Monday all units stood %o in Ak all day with the limited

Jog0 TENES weapons available and I deployed Wasps up threat primarily as

sl 1ookouts but also armed with AS 12 to put as much flack in the path

o &n incoming Hercules as possible, Ships that were not involved in i

sransfers were sent east to lie up hidden amongst the chaff (bergs) until

ihe threat reduced, This group now included RFA RESOURCE who had arrived

furing the QB 2 transfer to consolidate from SAXONIA, Later I was delighted

Jen an Argentine reconnaissance aircraft reported that there were no enemy

ships at South Georgia. He had locked only at Grytviken and failed to search

pysvik and Stromness Bays. At least that ruse had been successful.

12, The week that followed was one of frustration winds and seamanshi

V. msolidation of RESOURCE todk place mainly e S a8 S e

1 considered the holding ground was best, and where there was a certain

st of room for large ships to manoeuvre. Unfortunately all attempts by

SAXONTA to berth alongside RESOURCE failed mainly due %o poor manoeuvrability

and the lack of a powerful manoeuvrable tug. As a result both ships anchored “
and consolidation was progressed once again by T 317.0.3. These little

ships were also pressed into service as water carriers when fresh water

stocks in LYCAON ran dangerously low, It was during this week that the South
Georgia weather played its acej on no less than four occasions winds gusting

off the glaciers at up %o 70 knots caused all ships 4o drag despite, in some

cases, 13 shackles of cable out, Fine seamanship and ship handling by both

SAXONIA and RESOURCE averted disaster on each occasion as they fought their

yay clear of the narrow confines of Husvik Harbour, Eventually after a week .
of patience and hard work by all parties, RESOURCE was stored and she sailed

for the TEZ on Saturday 5 Junme. Also on Saturday, 3 of the 5 minesweepers

sailed for the TEZ to be available for their primary task of minesweeping in

and around the islands, I was SoOrrTy 4o see them go. »

13, To counter some of the frustration caused by the weather the week did
gee an improvement in our ability to counter the Argentine threat by the “
arrivel on Tuesday morning of HMS ANTRIM. For the duration of her stay she ‘
t2o tasked to vemain at sea during daylight hours 5-10 ilite e 4
the anchorege in use., An event emission policy was ordered as I assessed
that & slow and heavy aircraft such as a Hercules would stey well clear of |

2 known AMW ship, The final event of the week ":::h ms“::wp:;tgummm.
the posi. tesHhexhartug
e position of consolidation ships value throughout

tugs SALVAGEMAN and YORKSHIREMAN, who were to be of great

their time in South Georgia.

14, The two tugs had an early opportunity to prove . - 5
rehirned to Custerland Bay on the merming of Nendsy T 3Wioe This ime shs had
come from the TEZ for stores consolidation and by middey 51: e A
noved alongside by the tugs and storing oould ¥ . .'u they were

nent did minesweepers
not allow the two remainog ¥CE Ll " rrived tanker PEARLEAF, ond

was of course too
once again for LYCAGN, Such a start to this consolidation
. apyvhmﬂmforoouindaoauod
{900 012ty The weather broke o WS s oy ang Bay despite the efforts

SAXONTA/STROMNESS combined to drag oring

of theA{ugs in attendence, lLuckily the gale Vas mest 11mnﬁ-lt'“ Siner
recomended on Wednesdsy morning, The early s “wth.ng with h:r explosive
wTivals and departures, LYCAON pailed on Tuesday m been Pﬂ"m

%2260 0 be offioaded in the Falkland Islends. oah i
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1oaded in South Ceorgia at the time of the
;{g o violent winds end bliszards and by good ;mmmz ““;fl:& mn-tmdm ‘di.:h-
e st s anchorage when the rest of us were forced out to sea, The
mm‘”"“'"l o Tuesdsy evasing o Ahe Herth Sk 613 eosel MDSTY BEMLEAs taw
hip vith 8 vest deck cargo of buoys, mooring chain and shackles, Her
b gk ves %0 lay buoys in the South Georgia anchorages to assist m;uro
consolidation and maintenance operations,

15, The alongside consolidation of STROMNESS was again broken Thursday
1y strong winds and a swell ruming into the bay and so the n;ﬁg?}..
conpleted once agein by NORTHELLA and PARNELLA, But late on Thursday
SrROINESS sailed fully stored to be relieved by RFA REGENT who arrived on
friday morning, Fortunately this final RFA to be stored in South Georgia
12d the required effect on the weather and her storing from both SAXONIA
od CEESPORT was completed by Momday 14 June, This fortunately was the day
thet the Argentines in Port Stanley surrendered. As a result no further
consolidation operations todk place in South Georgia and the forces began
+0 disperse, HIS FARNELLA and NORTHELLA departed to join the remainder of
their Task Unit to sweep mines in the approaches to Stanley, and GEESPORT
also sailed to the west with her much needed cargo of fresh fruit and
vegetebles, ENDURANCE with M Company embarked set off to the east in the
pext chepter of the Odyssey on Operation Keyhole and the recapture of
Southern Thule.

16, Conclusions mﬂuthwiﬂdtmwmkm employed
exclusively and ebout South Georgia, During all operations the weather

and environment played a crucial role., The weather remained a constant

source of speculation and at times jrritation especially as winds up to 70 |
knots frequently sprung up umthmuhmmlytodupto-mth

tresze after six hours or so, At the latter end of +he period blizzard

conditions added to the problems, Conversely, on occasions the weather and
environment were used to our advantage, I was most grateful for the fog and
Iuwcloudthatsm-wdodthomuhmldthc@2trmm,a.ulIml i
equelly pleased to use the presence of icebergs amongst which to hide the |
high value units during periods of air and sub-surface threat. The

importance of memoeuvrable ships and tugs was also much apprecieted during

the operation as well as the need for safe, seocure anchorages (preferably

vith buoys alveady leid) for this type of operation. Overall the triple

2ins of support of the garrisom, the clearance of Leith and Crytviken and

nost important the trensfer of stores and persomnel were achieved in 2

spirit of maximum co=operation despite the military threats and the elements,

Ihnvothohmtobo,

Sir,
Your obedient Servant

N J BARKER
Commending Officer
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4, I have the honour to submit the report of OPERATIGN KEYIOLE, the reposession

of Sonthern Thule, which was carried out under my command between 14 June and 24
June 1982+

Backpronnd
A

2. Gonthern Thule is the southernmost island in the South Sandwich group, s chain
of iclnnds of voleanic origin stretching in an arc some 180 miles long dovn ns far
a8 59 deg 30 mins south. They were first eighted by James COOK from HMS RESOLUTTON
on 30 January 1775, who named them after the then First Lord of the Admiralty, Lord
SAND'ICH.  Subsequently they were visited by a host of explorers, and were used as
a bace for whaling operations in the early twentieth century. However, due to the
evtrenely hostile nature of the terrain and climate they were never permanontly net-
t1ad.  However in 1976, without any request or notification, the Argentines entab-
lished n hace on Southern Thule at the site of the old Pritish Antarctic Survey obs-
arvation statione The existance of this station was not discquered until HM® END=
IAICT made a routine visit around the islands for hydrographic purposes in 1977-
loter of protest were sent from the Foreign Office to the Argentine Government hut
theee were ignored. Due to the policy not to aggrevate relations betwesn the tun
tries no measures were taken to eject the Argentines and the existance of the

pnen wns to all intents and purposes ignored by the Rritish Government, 17 FTT2-
1T earried ont scientific work in the South Sandwich Islands during 1081, it T w»a
given strict instructions not to land on Southern Thule or have any contnct with the
frgentines less the gestures be interpreted by an International conrt as = ign nf
ncceptance of the Argentine claim. However;, the opportunity was taken while "MDITR-
AIOF van in the area to monitor the'activity there and carry out some covert vracann-
piesonge. At thet time it was acseseed there were 47 Naval people at the Lice

rol

7. After hostilities between lritain and Argentina broke out over the Palklrnd
Iclonds in April I proposed a ema)l expedition to remove the Argentines fronm the
hie at Southern Thule, and on 14 June as Stanley was being retaken by British Tr-
mps T was sent the warning ordex for OPRIATION KEYHOLE. Copies of the important
signals ~ent during this operation are at Annex B.
reporantion \ L
L
orces on Southern Thulle ware nnkneovn
ossible one hundred antl ten, Mt has
ase the previpus yéar:I put the

f

. The comporition and numbers of Argentine T
nr intelligence ostimate put the number at a p
™ e eup pssecsment and reconnaissance of the b }
tmber hetween 40 to 50.  There was a hangar on the hase so it was _;-gin‘l»“.lhn*
there vors helicopters there.  The area was also within range of H"“{QJ] BS.nireraft
“ither from ‘the mainlsand or the Antarctic base at MARAMBIO. Howvew:r_ the m~in eop-
onent in this operation was likely to be the weather. The pack ,ice,‘\i‘ciu]d nm"mnﬂ.y
bve advanced to cover the mouthern islands in the group by the end ‘O,f, Juna. 'I‘]m?
Irar, bocapes of the good summer satellite imagery, indicated thnt'_,'fhh! p'.v‘k wng s:,h
e thirty miles south of Southern Thule. Hut the pack ice was ‘ﬁ\d\’ﬂhﬂlﬂc and ig-
Mlated areas of pack ice could well be found to the north of the fce kdgf. Tempor
ntures were etpec(‘.ed to be about minus ten degrees celsiun and thj:s opmhmed with
ftrong winds and pror visibility would produce a daunting task. |
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pssentinl that this operation was concluded with the least possible delay so that «
it could be seen a§ being part of the overall operation. T was therefore inestruct-
pd to issne an nltimatum to the Southern Thule base on HF and try to get the.occ-
upnntﬂ to agree Fo surrender merely by the threat of force without recourse to the
gore time consuming deployment of forces from the TRZ. So at 2040 on 15 June my
o contacted MARAMBIO, the main Argentine base, ‘and passed the fpllowing messags:
yme Falklands and South Georgia are now in British hands. To avoid further blood-
hed yon are to give up possession of base CORBETA URUGUAY. All complement will be
Mhm-knd in the British ship M3 ENDURANCJ and will be repatriated to Argentina.
otherwise we will homb and take Thule by overwhelming force.' / 5

n due course at 21287 the following reply was received from Thule:

\fou are navigating in Argentine waters and the station“CORBETA URUGUAY is carrying:
ot scientific work.!

As the reply did not commit the garrison to, surrender it was decided to prean nhend
vith a forceable evacuation. The wording of the reply indicnted that they thought
TIDURANCT was already in the area - in fact we were still firmly off South Georgia.

The Plan
i

6. Tnitially I had agreed that ENDURANCE could undertake this task, assisted by

the tug SALVAGTMAN, nnd using two troops from M Company 42 Commando, who were already

at South Georgia, providing that I was supplied with some Blowpipes and operators

to give an element of air defence. However, it was decided that HM3 YARMOUTI and

{FA CIHFEDA would be sailed from the Task Force to provide the requisite 'overwhelm- /5
ine foarce' if necessary. %0 the otder for OPERATION KEYHOIE was issued hy CTF 317

and n menting was held on board ENDURANCE to plan the whole opefation.

7 Tn order to expedite tlie task it was decided that FNDURANCE and SALVAG
enil before YARMOUTH and OLMEDA arrived from the TEZ. THDUAANCE would embaz
rcce Troop from M Coppany and also, providing the triala were successful , embark
{lie Voreey V from NDGENT b6 improve the troop 1ift capahility and allow the

Troop te ba in merted in one lift. The hinlance of Marines frem M Comprny and the
1ipe missiles would follow later. This arrangement had the advantage of got-
ting the Recce Party ashore end giving them one day of ohuervation hofemo. tho. arriv-
2] of the main force. Tt nlso allowed THDURANCE and SALVAGEMAN (ice n!rmgthnnnr!)
to reconnoitre the sea area around the island for ice and recommend the hest unj in

would

the

Y

DY At

far the nther two less well equipped shipse Ynather and ice were poing to lin ori

lienl "acters in this eperation and atrardgements were mude by CTF 317 for tha Ri

to flr a 0120 mission down to Southern Thmle fo estnhlish the son and ien conditione

in the aron, estnblish the northem 1imit of the prck ice and nlso earry out # flent- |
ing recce of the hase itself. }

8. 5o at 15002 on Tuesday 17 June, just two days after the receipt of tlo warn-
rder, FBNDURANCE, with 22 Marines from M Company embarked and one large '‘ersex
cnpyring one half of the hangar, sailed from South Georgia for the South Sasdwich
Inlends with the tug SALVAGRMAN in station astern. ' ("

]
knots wat mhinkained. Tenl-
of the pavk. Op Priday 18

The weather remained kind and a good speed of 13
ated icobnrgs were encountered but there were no signs : By
Jine nn AA rapid open fire exercise vas carried out on passage with thelship's 20 mm
Cerlikons augmented by the automatic: small arms fire of the ship's RH 4 Ftnchﬂu-vﬂ and
the smharked forces. It produced an impressive display of firepower. =™ In the mean-
tme YARMOUTH nnd OLMEDA carried ont RAS(S) and (L) at South Georgia:and having 2m-
basiend 81 Marines from M Company, at 1900/ seiled from South Ghorgiasfoy Southern

Thula, - nfortunately the €130 recce flight was cancelled, appnrently rue to = fore-

: | ;
et of bad weanther over the target area and so no advance intellxdﬂné!e was received.
: g

The Operation .
1. ENDURANCE and SATVAGIMAN arrived in the vicinity of Southerh Thule in the early
- R T

il T i
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Lorning of Saturday 19 June.  The weather was heavliy overcnst, the wind blowing

from the west at 20 to 25 knots and there were persistant snow showers which dras-
tienlly rvst_lr:eri \.n‘nibilﬂ,y. In addition the still air tcmperaturé was minus: 11
degreesi vhich with the strong wind gave a chill factor of some minus 45 degrees.

uith the sunrise at 10507 and sunset at 16507 the hours of daylight Were very limited,
loHeVeTy fortunately there was no pack ice to be seén in the immediate vieinity and
the scattering of iceberg provided convenient cover from the pnss{hle attack hy’
qrgentine aireraft. The ships therefore laid up five miles to the northwest of

mule in the close vicinity of a convenient large tabular iceberg. Then shortly
after sunrise a \asp reconnaissance was €lown to investigate the chosen 15 for the .
pecre Troop.  Flying conditions were marginal to say the least, But I .decided to

-0 ahead and insert the Recce Tronp on the ice‘cc@p' above the base but a little fur-
ther to the east than originally intended because of the,crevassing on the ice (see
map at Annex C). The Recce Troop was flown in by Wessex at 1130 with the lVasp

armed with AS12 missiles riding shotgun. Weather conditions remained grim but

the 1anding was successfully carried out with great credit to all involved partic-
nlarly the aircrew. Unfortunately it was learnt from listening to the radio re-
ports from the base that the Recce Troop insertion had been detected, I decided to
press ahead and leave the Recce Troop in position. To counter the loss of surprise
I decided to fly an overt recce of the base area and also to carry out further Vessex
flights to simulate numerous further troop landings to confuse the Argentines and
keep their heads down. The Recce revealed no obvious fixed defences, and the only
activity was the frantic burning of classified material.

11. The plan for operations on the following day was to demand surrender hy radio
tnt if this was not forthcoming to put ih a gradually escalating demonstration of
firopover using NGS from YARMOUTH and missiles from the helicopters on an isolated
rock just off the base, If this did not convince the Argentines to surrender then |
the buildings themselves would be attacked and the full force of Marines landed from !
CIMEDA. Rut, in accordance with instrustions, ‘minimum force'-*warn the order of the
day.

1. Cvernight ENDURANCE and SALVAGEMAN remained in the vicinity of the convenient
ireharg while YARMOUTH and OILMEDA closed from the northwest and reached the rendez-
vous ot ObON%.  Unfortunately the weather was too bad for transfer of ordere rmd 1
mape no these had to wait until the first light for transfer by ‘asp together with the
tranefor of the Blowpipe miesile and crew to FNDURANCE. Radio contact was mointained
with tecee Troop overnight which had moved forward in attrocious weather conditions -
to an OP nhove the base and had dug themselves in on the ice. This was a feat of

ontotanding physical stamina.

17, Ihe fellowing morning the OP regorted no activity at the hase and no mign of |
any defencive positions. I attempted to call the base on the radio to demand the
mrrender it was unable to raise any reply. So H lour was et for 13307 nnd the
ships moved to their assanlt stations. However as minimum force was a firmly chat-
od spiterion T decided to talke ENDURANCE right up to within half » mile of the base
within ranze of my 20mm guns to provoke a reaction afid péme response on the radio
bafope ordering the start of the bombardnent.  fs ENDURANCE closed 1‘h¢.a'b-vm-= 'r)'xn,
locen Troep reported that a party of Argentines had come out of the main building
md ware walking towards them waving a white flag. I immediately canéb]lod the

G which was due to start in six minutes time. OIME'A was ordered tp land one
froop of M Company along with TNDURANCT il Detachment to take overlthes base and I

fru ashore by Wasp to accept the Argentine surrender of the baé&-',n It ;wm all over
ithemt o singde shob beinp fired. Vg (q_i
. N
Pidvine Un $ Jon
o ‘o .
i, The Argentine garrison turned out to he one Teniente de Corbptg" @4 base .r.mv—
nder and o erew of nine servicemen and one civilian technician, mar:’ f"“ Fhin
| hornr oypecteds  The buge was gearched for arms and explosives bnd, Any iten

f intelligence valuss I1ittle was found Until the 1act day as the garrison hgtt
hed lenty of warning of the impending evacuation and all tha cryp.;to:"nphi" matord

o
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5 ond mimntiﬁc'records }.\z\d been destroyed in the preceeding three days. A .
antity of plosies S¥p1031ve vwas found and a large numbn-~ of detonntors.  These i
1:vr‘“ disposed of. onme.smnll'arm_s ammunition was.found in the base and a 1ur~/e 4
of weapons, radio equipment was finally spotted in the sea by one of :he

antity :
g:(\it‘(‘i""l"" The radios and the scientific equipment had been systematically den- s
od and the whole base was in a chaotic state. The prisoners and M Company were
to OLMEDA by heliceptor. — ANDURANCE had anchored in PARGUSON EAY junt to
th of the base and at 1800 a small surrender ceremony was held on ;nrmrd. |,;i€.. . |

ced by the Communding Officers of all the ships and the 0iC of M GComjany. oo

4, The folloving day FSNDURANCE and SALVAGEMA remained in FHRGUSON BAY to secure
4 tidy up the base. YARMOUTH and OLMEDA sailed for South Georgia, taking with
when the priconers and M Company less the Recce Troop which, together with the Blow-

s detachment, remained in ENDURANCE. L
Jil

i, TFrom informal questioning of the base commander it was learnt that his party
were 1anded in December 1981 by the IRIZAR after her clandestine visit to South
georgin.  He said that the base was mainly a statement of Argentine sovereignty

aer the South Sandwi ch Islands and also part of the South Atlantic communications
and meteorology chain. lle said that the arms and ammunition had been dumped, and
the rndios and scientific equipment destroyed on instructions from Buenos Aires.

io clnimed that two million dollars worth of equipment had either been destroyed or
fitched.  The base was to be increased and half the hangar, which was constructed
last year, was to be converted to give more accommodation and logistic support. He
confirmed that the BAHIA PARATSO had sailed from Thule to support the South Georgia
{nva-ion which gives credance to the view that this was a premeditated move, also it
wn be sncumed that some of the Thule base complement were landed at South Georgia.
The hase commander, who was very young and spoke reasonable Inglish, was very upcef
by his capture and particularly anxious over the BBC reports that there had heen no
gposition,  He considered that although specially selected at a véry early age for
his cnrrent position his future prospects were very dim.

17, IMNURANCE and SALVAGWMAN remained at Southern Thule in extreme weather con-
fitions securing the base until 1700 on Tuesday 22 June. No evidence of nny s~ien-
tific wrk other than meteorology could be found. The bace was cleared up ar hest
g0 po-rible in the time available and any documentation of a possible intelligence
value wns recovered on board. Food stocks were either ditched or retained on honrd
Apnrt from the mess and some broken windows the buildings were of good

03
n and in a reasonable state of repair. The base was left secured and with the

for use.
Bt
Thion Taek stil11 flying.

1R, NTITRANCE with SALVAGEMAN in company proceeded up the South Sandwich chain
ight ond in the morning did a- quick circuit of Zavadovski Island to view the ’
mo »nd to eonfuse.any Argentine air attaclk before heading back for Sonth ":';orma.
wother on the way back was surprisingly good, a pleasant change from the D.vu;h
¥nde, driving snow and sub-zero temperatures of the previous three days. !'T“rvf
illoved a fart passage speed and both ships anchored in C\lmh:*rlanr'l Ray at 1 l;’nﬂ”ml
Nesday 24 June, exactly one week after setting.out on the operation. . ENDURANCT
emed the duties of SNO South Georgim from HMS ANTRIM and ref.urngd *{b.mnro min=

ik

oV

vol

™
The

fane vnrk 5
. e ST
Y
x . . ", Al S Ny -
0 Miryag a highly svecessful mission conducted in severe /\ntnm,\tyi‘mntvr -
‘eather, " Portunately we were Jjust in time and the pack ice did not.p esent the .
b7nrd ubich had been feared, and the small Argentine g:rrzﬁon ngﬁe "3; ;”c::£2:5
iy rosists v at the credit must go to the Recce Iroog mp
istance However great e In‘agdition he

W
! in the most severe of weather. i
d their normal limits.!! As the

However had cikcumstances

X it a gruelling 24 hours

Wrorey flew helicopters in conditions far beyon

fente turned out the use of force was not necessary. :

h:‘" different it is considered that the appropriate firepower was immizf'iiatoly av-

"9be and the determination was there to see it through. The ‘\Imof\ﬁcinl' pre-
S~ s tanme o k




ik i
ence of‘fllf’f'\;E:::}i:g: ;: ;:is u?‘:fulhpieee of British soil has betn a source of:
regstration o : ¢ ars. ey have been removed hopefull ! Thi
ad rock together with the other Sandwich Islands caulg becoﬁaef:;pi:::r‘lt w:?;rl\s

icecl
5 tation of Antarctica starts in a few years:time

the ?x1\loi
i ‘

I have the honour to be,
v Siry
Your, obedient Servant
i . s

N J BARKER
Captain
Commanding Officer

Annexesi
Timescale of events

n. Key signals  (FOF 3 only)
Map of Southern Thule

Information:

The Hydrographer of the Navy
The Flag Officer Third Flotilla
pinigtry of Defence Naval Historical Division ’
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ANNEX ‘A TO HMS
ENDURANCE's 226/1
dated 18 July 1982

Warning order received
2040 Message demanding surrender passed to Southern Thule.

Operation order for OPERATION KEYHOLE received.
P.M. Meeting on board ENDURANCE

YARHOUTH and OIMEDA depart TEZ S
M Company Recce Troop and REGENT Wessex V embark in FEINDURANCE
1400 ENDURANCE 'sails South Georgia, SALVAGEMAN in company.

YARMOUTH and OLMEDA arrive South Georgia. *

RAS(S) and (L).  Embark 81 Marines from M Company.
ENDURANCE and SALVAGEMAN arrive Southern Thule
1300 Recce Troop inserted

OLOO  YARMOUTH and OIMEDA arrive Southern Thule
1200 ENDURANCE starts to close Argentine base
1224 Argentine garrison surrendered

2300 M Company landed

1800 Surrender ceremony in FNDURANCE

A1l dny FNDURANCE and SAIVAGEMAN at anchor in FRRGUSON PAY
1400  YARMOUTH and OLNEDA sail for South Georgia thence TFZ

711 day ENDURANCE and SALVAGEMAN in FERGUSON BAY
1700 Sail for South Georgia

On passage

1430 TWNDURANCE and SALVAGEMAN roturn to Grytviken ;




From: Captain Nicholas Barker, Royal Navy - 224
226/1 EMS ENDURANCE
BFPO Ships
The compander Task Force 317
gastbury Park
){orthWOd
piddlesex

5 August 82
Siry

1, I have the honour to submit the report of proceedings of Her esty's
Ship ENDURANCE as Commander Task Group 317.9 and subsequently C_H:ddnr i
rask Unit 317.8.7 between 24th June and 6th August 1982. This covers the
final period in South Georgia, a visit to the Falkland Islands and the
passage to Ascension.

5, [ENDURANCE returned from the ful rep ion of Southern Thule
on Thursday 24th June with Ocean Tug SALVAGEMAN in company and took back the
duties of Senior Naval Officer South Georgia from HMS ANTRIM, Present in

south Georgia on return were the following units;

a. HMS ANTRIM air defence unit.

b, MV SCOTTISH EAGLE station tanker.
¢. RFA REGENT station stores ship.
d, WIMPEY SEAHORSE laying moorings.

6. Tug YORKSHIREMAN assisting berthing and transporting stores/
personnel.

f. MV BRITISH ENTERPRISE III despatch vessel (temporary visitor).
g. M Coy Gp 42 Cdo Royal Marines Garrison.

3, BRITISH ENTERPRISE III had just arrived as the despatoh service and

as well as bringing a welcome delivery of mall also returned my First
Lieutenant who had been away in the United Kingdom for the last five months
vith appendicitis. Having refuelled from SCOTTISH EAGLE, ENDURANCE went
alongside the small jetty at King Edward Point, largely to allow the
engineers an opportunity for some self maintenance but also allowing the
best access to the Argentine submarine SANTE FE which was to occupy much of
our attention for the next few weeks.

The Salvage of the Sante Fe

4. mmmwmnmywddmmm.pmotmh
Georgia and been placed alongside the jetty by the old whaling station at
Grytviken, Here it had been disabled and subsequently sunk. The submarime
vas lying with just it's fin above the water and heeling over some
degrees %o port. In this position it was not orly obstructing the most
valuable alongside berth on the island but, as it was still fully loaded
vith torpedoes, it was also a distinot hasard to the nearby BAS

M Coy were living. An initial attempt to refloat the submarine was made by




CONFIDENTIAL

UgmcEdlwrnmdmminm but this
3{2 pumps failed. However, on return h.-:. Smnhom';.mg?md:m

8

hese tWO

or effort into moving the submarine using the AGEMAN
\HANCE divers with the task fimly supervised hyut:vo ox-n!::dm
officersy my B Charge Lt Cdr Ives and my Supply Officer Lt

officers, with the diving team and the men from SALVAGEMAN put

an enormous effort over the following three weeks in fre
b fitions inside @ stinking oily hulk. e e

fheir labours eventually resulted in a successful salvage of the submarine

and she was beached by the Hestesletten, south of King Edward Cove, and out

of harns way, yet in a position where she could be recovered if needs be.
full story of the salvage of the SANTE FE in a detailed report is given

The
in my letter dated 17 July 82,

5. As the Falkland Islands had been recaptured, the requirement for moorings
at South Georgia had been queeried, but instructions were received to go

ghead with the moorings as planned, since separate moorings were being supplied
for the Falklands. So WIMPEY SEAHORSE under the direction of Mr Roger PERRY
the MBSO forged ahead with this work starting with a four legged first class
buoy in Stromness Harbour. Conditions were far from ideal; st

driving snow and sub zero tempe

and the very deep water of Strommess

Unfortunately an anchor shackle parted in the final stages of the 1
ley and the mooring had to await diving assistance before it could be

completed. However, good progress was made with the

rong winds,
ratures made working on deck extremely difficult

put an extra strain on equipment and men.

st class

second class mooring

vhich was completed off Leith end finally a third class mooring was laid

msideKinsEdvudeforthnuuofthp

of B.A.S, vessels to Grytviken.
The Garrison

6e HCoyot420domdsrtbo
taken over after the recapture

guard ship or for future visits

oo-ndofc:ptd.uc.tmnaydmlhu
of Grytviken on the 3rd pril and been

installed in the B.A.S. base as the garrison ever gince. They had
vhat envious of the exploits of the other companies of the Commando who were
seeing further action in the Falkland Islands particularly after the
capitulation of Stanley when it was learnt that 42 Cdo were to be repatriated.
On return from the Operation at Southern Thule vigourous efforts were made

bYMCOprtontumtotmmtedmgdmmmvithm

their Commsndo, which caused a

4

plethora of signals to and from

authorities as attempte were made to organise a relief garrison and

necessary transport of persormel

nents were made for detachment

and baggege. However, eventually
of Scots Guards, some 55 strong, to

the Re Marine mmmm;uh-dvithth
o '“mworonwmgmmmrmzmxmnthtm

mpmmtomnntmmmwdmmm@.

MCMMmmmmhhwwﬁthmutuku South
Georgia largely because they missed the initial actdon, but they did well

party on the Tth July. On the

throughout and I was delighted

to be given the opportunity to take

been some=

them on

WWnMoWimmmhmednsﬁwm. put
uw a fine performance in terrible weather conditions.

N —
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., During this final period in South Georgla, winter arrived in mo
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tho base area required snow shoes or akiis., However

yinds which had so plagued the consolidation phase mﬁb ul‘;.!mom
sostly died away to be replaced by occasional blizzards and some

glorious sunny days. Furthermore with the easing of the enemy threats
the ship's company was able to take some time off ashore. Expeds were
a,gmsedtommmnwnmmnmhmw“;
yookend house for future use. Many of the ship's company tried their
pands or rather their legs at skiing while others took out the tobogans.
Indeed the slopes behind Grytviken resembled St Moritzl

In eddition the o0ld cinems at the Whaling statiom, though in rather
iilapidated conditiom, was comverted into an imlo::r football :\m. o

g, During the early days in South Georgia I had set up a Development
tommittee to study and undertaie certain projects to improve facilities

in the island, Of these, some, (1like the moorings and salvage) were
completed before we left; some, like the exped facilities were progressed,
vhile others like the long term improvements to the jetties were progressed
but not far emoughe At the time of writing no firm plane heve been made
for future garrisons at South Georgia or for the levels of forces in the
South Aklentic., However, if, as it appears 1likely, there is to be an
increase in the defence effort im the area then thought should be given to
the best use that can be made of the facilities in South Georgia. The
island offers a refreshing altermative to the Falkland Islands both for

the troops and the ships. There are excellent exped opportunities as well
as suiteble areas for live firing and army training ashore. It is an

area of outstanding natural beauty and in the past has alwaye been a
stopping place for the specialist cruise ghips which can visit the Antarctic.
Ithaaulscbeenuudextenlinlyhthputhythnl&utemmooknm
vessels as a base and watering port. With the expmnding interest in the
development of resources in the Southern Ocean the island would benefit,
from the maintenance of a strong British presence and an improvement to the
facilities. A suifable arrangement between the British Antarctic Survey
and the Ministry of Defence is needed to make the best use of the situation.
\hen possible it is recommended that Grytvikesn be gerriscned by Royal
Fngineers 50 that the jetties can be properly repaired end a survey can be
wdertaken to seleci vhe best position for a C130 Air Strip.

The Fun Down in South Georgis

9+  With the re e\mo:mvnnmaxmumwtm.mm
mwﬂmot&;‘gWuamwimmudtmudmmm
bmwoudmmmm“xtmwtmmm-mwmnu
of Task Group 317.9 gradually declined. HMS ANTRIN sailed on the 26th
June to rendezvous uththomlormhtmpmmm. RFA
HEGENT sailed on 28th June for the , followed on 10th July by
the SCOTTISH EAGLE. soxmhnmnmmmmvmu
YORKSHIRZMAN and the WIMPEY SEAHORSE still busy lay.

10th July the Task Group was recrganised as Task
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4 the handover started, The team were taken round the

zwora&,g and wheling stetions while the Clearance mm:':t:’uumd
[PEY SEAHORSE %0 complete the first class mooring in Strommess. On
fuesday 15th the despatoh vessel G.S. IRIS arrived not only with another
sory velcone large delivesy of mail but also with an extra salvage pump
spich ve npped would finally enable the SANTE FE to be refloated and moved.

i so eventually at middey on Friday 16th July, the handover

s
z
|
%

12, The passage across to the Falkland Islands was inevitably rough and
| 15(5) scheduled with RFA REGENT had to be cencelled, Unfortunately
we to povs visibility the ship's company were unable to catch more than a
limpse of the carrier task group when it passed a few diles to the south.
on vdey 19th July FNDURANCE rveturned to Btanley, our erstvhile home i
v The familiar lendscape was somewhat crowded, Supply |
for the task force crammed the outer harbour and occupied all the f
ort Stemley itself., The harbour was buey with boats, while ‘
the air was full with the clatter of helicopters. Ashore the streets |
re full of army vehicles and teemed with men in the verying wniforms this
as 211 a far ery from the peace and quiet of former times. Never-the-less
i given a most heartwarming reception. Mr Rex HUKT, the newly §
i Commiesioner gave a party for the officers and senior rates at !
ont House and we veceived the most humbling and sincere congratulations l
many friends from Stanley who were present, I felt they were the
people who deserved the congratulations, During the visit I called on Rea@
Mpival D R REFFELL (CTG 317.8) in HMS BRISTOL, and Major General THORN
Commander Lend Forcess

13, BHaving embarked the survey launch *James Caird® and left behind the
commzndeered Argentine laanch 'James Turd', sailed from Stanley
on Vednesday morning with Mr Rex FONT, the Civil Commissioner embarked to
visit some of the outlying settlements. The first call was at Fitzroy, the
scenc not o few weeks previously of the disasterous attacks on SIR TRISTRAM
andl ST GALAHAD, This viseit to the bay was peaveful, quiet and descrted,
showing no visable signs of the oconflict. The few local people who
vers in the two settlements were i.nrltedo‘m boﬂ for lunch end it vas

ing to listen to their stories the . eh O

-4

the ni
bid previously visited here in January
this was another

end Vest Fox Bay settlements Maj
invited onboard for a large buffet lunch, some in the Wardroom others in

the Senior Rates Mess. Again it was intere: Argent
W fron the local people, They had mob suifered unduly undex the =i

but vere oved to be liberated. They spoke
G“r*h“z::;i?h?mn:uuwvinmmumnmmdw
been very sorry to see them g0.

CONFIDENTIAL
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ynight the ship steamed back to

T Stanley and the following day
fuelled from the resident tanker. Then having landed Mr Rex HUNT with
yesounding farewell cheers from the ships company., MNDURANCE £

cailed from Stanley in procedure Alfa with guard paraded and a
golouful display of fireworks.

15, The pessage to Ascension was uneventful and the
the noming of the 4th August to await the arrival of ﬁ’ﬁ?iu;.:oqm
over the duties of Falkland Island Dependencies Guardship. -

Sumary

In my previous reports of proceedings, I have endeavoured to stress
...ortence of Antarctica and the exploitation of minerals and fish as
resources for the future. For it is in that context, which I

o the Falkland Island Dependencies assume importance as forward

. bages for the oil and fishing industries. South Georgia and the

4 to the dependencies, Of course Argentina believes in a spurious
ulinzl claim to a sector of the Antarctic and therefore the owner—
of the South Georgia and the South Samndwich a correspondd
ance. Although emotion yuns high in Argentina over the ownership
‘iialvinas' any emotion over the other islands only seems to occour
hey ave described as 'Dependencies’.

have mentioned that the Soviets and Bast Germens have used South
2 safe haven during the summer months in past years. It is not
i allowing this to continue but you
wi -~ sware that the Soviets are *fighing" throughout the South West
ntic/intarctic arvea and I've no doubt will be keeping @ very sharp
any mineral exploitation.

ogically and climatically South Georgia is completely different
ralklands, South Georgia of course being part of the Scotia Arc,
rom Tierra del Fuego, through South Georgia, South Sandwich,
rimeys and the Antarctic Peninsula., O0il has been found in fairly

we quantities in the north of Tierra del Fuego. Geologists operating
from 'NDURANCE this season had some tpromising Finds' in the Antarctic
Peninsula avea, 80 who knows what the future holds for the other islands.
They arve surely worth defendings That the Argentines ave still making

bellicose noises is, I believe, utterly in keeping with both their arrogant
cter and their 'education' over the cmuhipkof these islands. I
alvays felt that the Junta find it very to maintain a running
be:ltnbordezdhputov!.th? , Chile, the

8

f b root cauge of their distasful and
of course a role for their armed forces, from vhich they can
members of o future Junta - A vicious cirele indeed.
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hese comments are not made in a self op: Y

are the culminating thoughts from a vwwh- "':hf"of'i':.‘l'n

i wost of it's aspects. DMany theories have been p:opoazd for "the s
sepl’ and it can only be hoped that the fences will be mended Miw
soch that is good dn the South Americen Countries, though it mey not -

be appavent and if nothing else this tragic war has sexved to

¥ rote some minds on the plight of the Falkland Islanders in g
Jdition to the economlic potentiazl of the whole area.

N J BARKER
Captain Royal Navy
Commanding Officer

iarv of events 24th June to 4th August 1962

rographer of the Navy
lag Officer Thixd Flotilla.
ictrv of Defence Naval Historical Division
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27 June
28 June %0
Jul
3

4 July

18 July

19 July

21 July

2 July

23 July

4 hugust

Event
1430 ENDURANCE and SALVAGEMAN veturned and anchored
Grytviken, First Lieutenant rejoins. i

4AM Refulled alongside SCOTTISE EAGLE,
1500 Secure alongside King Edward Point.

Hetard clocks to '0* time (+2).
HMS ANTRIM departed,

Church Service ashore. HRecreational leave.
Self Maintenance week. Salvage work on SANTE FE all week.

Church Service ashore. Recreational leave.

0900 EMS AMBUSCADE arrived with advance party relief garrison.
1500 ENDURANCE slipped from King Edward Point, anchored in
Cumberlend Bay.

0800 MV ECRDIC FERRY arrived with 2nd BTN Scotts Guaxds.
1630 MV NORDIC FEHRRY sailed with M COY 42 Cdo M.

0900 ENDUBANGE proceeded alongside King Edward Point.
Church Service ashore., Recreational leave.

1500 STENA INSPECTOR uriyed at Grytviken.

AM ENDURANCE and STENK INSPECTOR proceed to Strommess.
1930 ENDURANCE returmed %o Cumberland Bay.

ENDURANCE - survey submazine beaching area.

SANTE FE refloated and beached at Hestesletten.

1100 ENDURANCE, SALVBGEMAN and YORKSHIREMAN sailed from
South Georgiae

1200 R/V with carrier Task Group. RAS(S) cencelled due to
weather.

0900 arrived Port Stanley. Captain cells on Civil
Commissioners

CTG 317.8 (FOF}) and Commander Land Forces Falkland Islands.
0900 Sailed from Stanley. Mr Rex HUNT Civil Commissioner

embaxiced.

1130 Axrived Fitzroy. Settlement visit.
1600 Sailed Fitzroy.

0900 Arrived Fox Baye. Settlement visit.
1630 Sailed Fox Bay.
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% FLIGHT - CPERATION CORPORATZ REXORT OF PROCESDINGS

PDIRANCE *

's

ences :

GICRLET 'S 19F/191/1AG/JAG/KAG 1110402 Jun 82 (OZG OP ANALYSIS)
for 3's 19E/REH 25 12322 Jun 82 (MAINIENANCE REPORTS)

RF 3's 19F/1AG/KAG 2816274 Jun 82 (ADKIN ROP)

report requir:d at Reference C is forwarded with great pleasure following an
ed period of Operations, where the TNDURANCE Flight put up a most
for the most part, attrocious weather conditions.

The
oting and prolong
iient performance in,

N J BARKER
Captain
Commanding Officer

plt cure &

145 ENDURAKCE Flight ~— Cperation Corporate Report of Proceedings

dConrander in Chief Fleet (for Fleet Air warfare Officer)
Flag Gfficer Naval Air Command
Ciptain HMS OSEREY
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25
31

01
02
03

05
14
21
23

24
25

26
01
10

18

T OF PROCEZDINGS

Flight disembark to Green Patch,East Falkland.
!{eporf: ?ec‘;eived onvoard that ARA BUEN SUCESO landed military
and civilian personnel in Leith,South Georgia,

Flight re-embark in Berkeley Sound., ENDURANCE sails fer
South Georgia. :

24-31

Observation Post insertion and relief flying.
0.P. overflown by Argentine Alouette 3.

Royal Marine detachment disembark to Grytviken.
EXDURANCE sails for Falkland Islands.

EXDURANCE ordered back to South Georgia.
Fzlklanés invaded by Argentina.
Grytviken captured by Argentine forces.

03-05

Evasion of Argentine threat.

ENDURANCE sails north to rendezvous with rest of Task Force.
ENDURAKCE joins T6 317.9 en route for South Georgia.

2 5BS inserted Hound Bay. Two Wessex 5 lost at Fortuna Glecier.
¢ detected by Argentine C 130, Hostile submarine detected

in area,

5 SBS recovered., ENDURARCE dctected by Argentine 707.

434 and 435 attack and hit ARAL SANTE FE with four AS12 missiles.
Grytviken surrenders to TG 317.9 -

Leith surrenders to TG 317.9. South Georgia recapiured.

BAS personnel recovered from Schlieper Bay and Bird Island.
frea search in svbmarine threat.

16-19

Engineers from STEN. SEASPREAD evaluate whaling stations.
ALction Wasp for submarine sighting verification,

Wasp air defence battery.

Vertrep A512,8511 pissiles and Mt 11 depth charges.
Argontine forces surrender in Falklands.

El ‘ANCE sails for Operation Keyhole (Southern Thule).
Przctice S511 firing. h .

¥ly reconnaissance and troop insertion.

Lrgentine base surrenders.

Vertrep W5 YARNOUTE and RFA OHKI:ZDA.

EDURANCE returns to South Georgia.




X ra?umed to Fort Stenley from the depths of th
5 ving first called at South Georgia to recover the Jeoint
tion,left there in December. Having completed a five hour i
ation to Gref.an Patch,eighteen miles away on Berkeley Sound,the Flight
4 down to & period of survey support flying and aerial photography,while
2UNCE carried out roulement of NP 8901 Royal lMarines.

b, This illusion was shatiered at 0600 Sunday 21 March,when an order was given
" re-embark as soon as possible,as ENDURANCE had been directed to sail to

gouth Georgia. The Argentine warship BUEN SUCESO had landed civilian and

i1itary personnel,ostensibly as scrap metal workers,at the whaling station

of Leith. Endurance had been given the task of ensuring either their legalization,
or their eviction,and accordingly the Flight flew back on board with utmost
despztch,leaving behind equipment non-essential to the operation,in the care

of the settlement.

3, The rough passage was spent installing the sights in both aircraft,fitting
he missile booms,and preparing armament.

“owever,the plans for a guick solution were guashed by politicians and the

flight spent the next week inserting ,and re-supplying observation posts,

(irst at Jason Harbour,and lastly on Grass Island in Strommess Bay. This was

lone covertly at all times,masimm advantage being made of the Vasps manoeuvrability
and the ed terrain. The exception came on the 25th when the Comnanding
0fficer,Flizht Commander and Senior Observer were overflown by an Alouette B3y

yhile watching the ARA BAHIA PARAISO disgorge stores for the men ashore,from

pearby high ground. However this compromise seemed to have no repercussicns,

bther than the aircraft being camouflaged overnight.

5, The next period of active involvement for the Flight began on April 3rd,
en en armed recce was flown at maxirum range. The aim was to report the
bituation at Grytviken ,where the ships ERi detachment,who had been put ashore
on i:zrch 31c%,had been defending the base. Their action had been most praise-
z holed the corvette GUE~EICO,shot down two helicopters,and causcd
y to the Argentine troops coming ashore. They had achieved the aim
ing South Georsia to be taken by force,before surrendering,in order to
Bave further loss of Argentine lives. It was depreseing to watch the Argentines
moving into Grytviken with their two ships lying not a mile away-ideal AS12 targets.

6. The recce having remained covert,the ship then had to evade the possible
lBub-surface, surface,and air threat,each of which had besen reporied by divere.
ot Lble ns. Further covert recces were flown,tc keep the comnsnd
eppraised of the situation,and also to enable reports to be nade to UK,

. On the 5th,the ship was ordered north to rendezvous with elemenis of the
idly formed Task Force, The ship duly met and joined with HiiS AKRTRIM and
i1,end RF: TIDESPRING to form TG 317.9,with ANTRIN in commend. The

ses north : 4 south were employed to give sight training and GPIG practice
x seat cicow,to provide HDS znd SO0TAX,and to brief Special Force elements

se climate and terrain of South Georgia.

to the femiliar island cozetline on April 24st,the Flight Commander
@n¢ Senior Observer launched in 434 to put & man ashore at St.Andrens BRay,

8 hut occupied by two film makersywho might otherwise,vithout his guidance,

¢ given away the ships presence over their HP radio link.

Returning

snow began to envelop the ship as it approzched Hound Bay,and the
¥ 2in to commence landing SBS troops at the head of the tay.
t occasionally violent turbulence,such as this icland

ched ag:

E =2



PEY

;now in dargness without
contact with the s
1ying hzd to be
elve troops were ler
to secure the Sorling Valley.

ni,and they moved forward

, Thet same day,in similar conditions,two Wessex 5 aircraft from RFA TIDESPRING
grashed on Fortuna Glacier,

12 Aftcr.ﬁ.lrther Tecces on April 22nd,the evenings calmer weather enabled us
{o {1y Geminis to tke SBS installed by the Nordenskjold Glacier,in Cumberland

2y gast.

. The forc':e was detected by an Argentine C 130 on the 23rd,at the same time
gs interceptions informed of the presence of an enemy submarine within 100 miles.

44, Both aircraft were launched on the morning of the 24th,one to search for

se SBS,who were returning from an abortive attempt to cross the Bay,and were
late for their rendezvous,the other flew northwzrds along the coastline,
stienpting to use the terrain to remain covert,and to search for enemy movements,
and for the submarine. The latter was causing no little anxiety to the ships
conpany as all our escorts had moved themselves over 300 nautical miles to

the North.

15, The Flight Comrander and Senior Observer displayed hitherto unrealised
puntaineering skills in reaching an OP by Barff Point,which enabled a'no-contacts'
report to be returned on board.  Later,the SBS,having been located,were recovered
io ENDURLKCE,their rission unfortunately having failed because of the brash ice

in Cumberland Bay.

16, On the same day,ENDURANCE was detected by an Argentine 707,remaining out cf
grall arms range,ané later reports were received from Bird Island of two warships
and lov flying fast jets in that area, Armed strike recces were flown o er 60
meuticel miles to the north west,to verify these reports. Nothing was seen

in deteriorating weecther,and the aircraft returned with minimum fuel.

The Flight had operated an alert crew system since returning to the island,
ht one crew was brought to Alert 8 with 434 on deck armed with two
les. Through a tense and expectant atmosphere on board came the order
Uction Wasp! at 0910 on April 25th. 434 launched for a surface search,but

alnoct immediately ANTRII's Wessex 3 reported sighting and attacking an eneuwy
nerine on the surface with Mk 11 depth charges.

18, 434(Flight Comzznder and Senior Observer)sighted the boat approximately

tho miles north west of Barff Point,and immediately attacked from a search height
of 1000 ft,at a range of four miles. After one misfire and reselection,a hit

was achieved on the conning tower,damaging pumps snd sensors. The Royal Kavy .
Historical Unit has reported that this was the fizst firing of a.warshot missile in
&ction by the Royal Navy. The second missile was not as successful ,falling thirty
Yerds short.

increased with BRILIIANI's twe

19. Returning from & reload,sir activity hed :
znd HNS PLYIOUTH's Viasp appfeaching

Linx eircraft overflying the contact at 1000° _
lov level unennounced from the north. 434 rtly assumed Ko 1 poeition in the
Iattern end fired at 100ft,from a renge of three miles. The first missile was
gue,the second a hit which passed throvgh the glass-fibre fin &nd exploded on
tact with the sea, PLYLOUTH's Wesp then attacked,their only missile falling
lust yards short. 434 departed the action as the two Lynx aircraf't closed
Crytviken and the sutmerine on a strafing run.

E-3
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)
ar¢ Leszding Aircrewman)hiad been launched,azm

tructions from 434,ihey crossei overlanc :r.t.;

: ne submarine turning into King Edward Poirt

ith both ythe first felling just short and the second ;zri;-:inv
the © g tower,ea without exploding. Their attack had been pressed bravely
home through machine zun fire and anti tank missiles fired by Argentine troops d

® oz

ashoree

01, 434 again reloadsd on board,and launched again to carry on the attack

secing 435 en route,who werned of the fire from the troops ashore. 435 ;
gitacked from 200' ,on top Dartmouth Point,at & range of 3 miles. Two misfires
roved & missile hang-up,and the opposite missile was selected and fired at
coneiderably closer range., Again concentrated small arms fire and anti-tank
pissiles were encountered,but a reduction in speed avoided these,and a last
successful hit on the conning tower was scored,destroying pumps,and most aerials
and periscopes directly or through shrapnel. This last attack also accounted for
the only casualty of the engagement,an Argentine crew member who had been manning
a gan,and who subsequently lost a leg. After these last hits,with the SANTA FE
janaged and smoking elongside,the attack was called off.

22, The Flight's next task wec to carry a Naval Gunfire spotting officer from
WS ANTRIK to a suitable location. 434 tried several areas but eventually
Dartmouth Point was selected for its freedom from cloud,and its commanding

view of the target,King Edward Point. In fact all fire was directed across une
cove at Brown lMountein and surrounds. Troops were airlifted to the Hestesletten,
and began & ng their way round,neutralising suspected OP's en route. At
spuroximately 1700,the crew of 434 first ‘spotted a white flag near the Argentine
positions,and minutes later,a surrender was broadcast by the enemy.

23, 434 launched froz the Point with Captain Browne,the ganfire director,and
picking up lajor Sheridan R¥,Conmander Land Forces,flew him to King Edward Point
10 zccept the Argentine surrender. After several other flights to bring in

ior officers,434 flew the wounded Argentine to HIS ANTRIM for a leg amputation,
so carried tne cnly British casualty.an SAS medic with 8 sprained ankle,to

URLNCE for treaimen<.

s

EX

?4. The next day,Leiin surrendered ,and EIDURANCE Flight changed its image from
aiteck to HDS. MNany FoW end troop transfers were flown by the end of the month,
vhen the rest of TG 317.9 sailed for the Falklands or Ascension Island.

iously stated,the Flight's main task now was very much in support of
% South Georgia. A plen was drawn up for sorties in

ort of 'Ii' Company Royel Marines,now installed in Grytviken. Almost daily

s occurred to replace or resupply their OP's,to ferry personnel to aid the
and o reconnoitre likely paths of approach for a counter attack by the

ks pr
RANCE's role &s

26, However,before this t: started,the Flight evacuated BAS personnel,and
two ducks,from bases at Schlieper Bay end Bird Island. 411 of these,as well as
the two girls from St.indrems Bay,were returned to UK via Lscension Island.
Good weather affcrded the opportunity to locate the crashed Wessex aircraft
luzble serviceable equipment was selvaged, This was

Flight.

a Glacier a
given to RFA R

2. The pattern contimed throughout the period,being interrupted by reported

y er threats,which provaked different responses from the Flight.
11 depth charges had been embarked,end surface searches
acts,for icebergs and pocks had deceived inexperienced
zs,however treated with due >spect ,as & non-sub contact
elcome., To counier the ond threat,most of the
mig,while the tircrew could only

E -4




rtien
nict tested.

eir in t.,':xe moni}.x,mem‘?ers of NP 2010 from STERA SEASPREAD had been flown
the whaling st§t10ns in their search for metal,which when found,was
r utilised to repair battle-damaged warships in the TEZ.

ir mother ship was only one of the mltitude of varied decks upon which.
2 Flight alighted during our sojourn in South Georgia. Whether it was
= g area of a small tug,flight deck height 3ft,or the swimming pool

geck of 55 CANBERRA,flight deck height 82ft,no challenge was refused.

31, The pattern of June was very similar,with HDS the main priority. However,
with the signing of the surrender by the Argentire forces in the Falklands,
orders were given to ENDURANCE to recapture the island of Southern Thule,at

the southern end of the South Sandwhich Islands chain,some 600 nautical miles
south ezst of South Georgia.

32, To provide a repid troop 1lift cepability,the use of a Wessex 5 was considered.
iy from EFA REGENT Flight landed on and shui down,to carry out hangar and deck
triels, By careful deck handling,the folded aircraft fitted smartly into one

f the hengar,the other side holding the two Wasps. Ranging and spreading
yere achieved egqually successfully,and with Lt Cdr CJ BLIGHT's experience for
landings,it was decided the experiment was worthwhile.

33, Before sailing,SS11 missiles had been embaried,and a practice firing wes
cerried out successfully to prove the system.

3j. On arrival at Southern Thule on June 19,0ne iizsp was launched to recce for
fpossible lending sites for the Royal larine advance recce troop. One slightly
less tcruous than the others was identified,amd at 1130 the Wecsex carried the
recce troop ashore,with an arn-d Wesp flying close. Regrettably,the insertion
veo dctected,purely by chance,by an Argeniine who had valked from the base,

ral other trips were flown to simulate & greater force being landed

s also flown which detected no fixed defences.

&n seve
on the ground. 4An overt recce wa

35, With daylight less than six hours long,&nd {emperatures with c¢hill Factor
yi1g s

-AO'C,f\irther sction wes halted until the next day. B 0 A end

OUTH joined overnight,and at first light,a Blowpipe team was tiransferred

¥%. wWith a plan for escalating agression arainst the Argentines if no response
to calls for a surrender were forthcoming, ERLURANCE closed ihe base to provoke

i This was duly seen by the Recce Troop,who had doggedly moved forward
,shen the Argentines came out from the buildings,waving a white flag.

Arg
nding Officer was then flown ashore to accept their surrender,not 2

The remaining flying revolved around troop and POV movemenis,and removal of
from the base,&ll of which took until the 22nd,with ENDURANCE acting as

ughout the operation.

LINCE sailed for South Georgia with the Union Flag flying
on Thursday June 24th,only a week
¢ months &fter our return from

8. Pinally,then, ENDU
0n Scuthern Thule,and we returned to Grytviken
8fter we had sailed,and a very successful thre
Port Stanley.



“E€T - u
ned usezble through liberal coats of Consin and Kilfrost,but
1 equired shovel and snow plough tactics which proved to be a good

19 July sz¥ us fly into Green Patch,Falkland Islands,to recover what was
zent taken ashore four months earlier -to the day.

je’t of our et



qoT:2 ATRCRER HOURS

¥C S0BS NOBS SP LACHK

8.50 36.45 41,25 69.50 63.20
6.35 3.00 3425 3.55 2.55
81.25 59.45 44.50 13.25 66.15

.Eact. Observer acts as helicopter controller when not flying.

VEAFCH FIGURZS

Woal
FARSZOT

SOBS: 5-AS 12 (3 hits, 1nii 85, 1T0gUE)
LACKN: 2-AS 12 (1 hit,1 miss)

PRACTICE:

ROBS: 1-SS 11
ALL : GPMG firing (epprox 300 rounds e=ch)

LT CDR Tlight Commarder
LT . SCBS

r Senjor Pilot
s/LT  YOBS

camin(io)
AE(E)1
LEA(L)

POLE(R)

1AE r.zg
LaEN (L
LA(SE)
LACKN
KB4(1)
o ?&S

A54(L)
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L5 srovided Any difficulties,as the woris veoviresd irveinss
vas nev. 1ne only exception,the preparztion of 8511 missiles,hzd not

actised,but was auiczly learned.

Ovn Support
4s ihe Flight is used to maintaining the aircraft for months on end without -

Squadron supervisionyno problems were experienced.

perent Shin Sunport (including STUFT)
The ships company were eager to solve any protlems relating to the ships main
A sementsand support was excellent.

High priority demands were quickly satisfied. The cancellation of all outstanding low
iority demands however,zppezred an uneconomical complication,as simply freezing
411 demends below 09,until completion of the operation,would have saved the
work of redemzarding.

rances,Modificaticons,and New Eouipment.

The Steady Scope binocular appe-red to have no advantage over the BEZU Sight.
During SBS insertion st night,the Fignt Vision-4id was hand held by SOBS
entary given whilst closing the coast at low-Jevel.

o the period.

conditiens,vhile not new to the Flight,sre
However,everyone coped well with the
for Jong periods ashera,
precaviions ensured

rations in Antarctic
ing,and requirs ster vigilance.
situztion. The aircrew,who were often recvired to shut down
o in the mountains,were often troubled by the cold,but proper
o danger as a resuli.

lorale ran the fmll range from elation during our periods of action,te the
onz1 depihs during interminable days of support flying. In general Jhowiver,
ied creditably throughout an experience thal was novel to &ll.

the Flicht as one rea

kelfare

FENUURANCE's plight was unique in being the only British presence for so Jong
in the ar-a of conflict. Ls well as being largely defenceless, the inability io
torrunicate with families after the necessary ban on Tmmarsat calls,to deny radio
erorts and 1o reassure,wss worrying on both sides. Hovever, the continuation

lof the Funily Gram syster did alleviate everyone's concern.

5 12 lio. 1-Range 3.5-4 Hm:Height 1000 :Parget-Guppy class submarine on surfzoe,
moving,beam aspect, Hit on conning tower,exploded.

slow

¥o.2 Range 3~2.5 Im:Height 1000": Target as above:liiss—thirty ysrds at G C"clock

Fo.3 BRange 3 lm:Height 100%: Target as shave: Suarter view:Rogue, left horizonizl.

Height 10CY:Target o8 above, beat zspect. Hit on connirs
=100,

No,4 Range 2-2.5
tower,no ex;
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No.5 Ranae 3Mm: Hetght @00'sTawget alonqside, beas Pl
mvséleehoy\s.g Jettisonel laber :350':‘" :::"g:d Hang~0p efter Erco

No.b> Ramge N Weight 150'; reget asabo 36 :
: y,aivﬂeag Target asabove. Hitow conning tower, large

lts later attributed to faulty T10K box.

:Height 400':Target-Guppy class submarine on surfzce,slow
ter aspect. Miss,fifty yards,seven o'clock.

Yo.2 Rarce Um:Height 400':Target as above. Hit on conning tower,

1.5-2Fr:Height 20C':Target-small rock cluster. (Practice miAssﬂe)
rerds,eizht o'clock.

.i,e.from £77" and 60kts,ard are passed a range from target,from which esn

e in flizht of the weapon. However,when operating inshors,er when
¢ {from radsr rol,these precise paramelers are net neccesszrily practicable.

jn Tlizht is unknown without precise ranzing,2ithough if possible,plotiing

e-3 intended firinz position czn yield 2 raxze;but the limitetions

cnly toc obvigus.

trajectory an e 3
be keld on target for as
£

e.bsurins in
when cowluer

conseTuences

-ypected. Thercfore,a lower &
on miszile control.

ps on veflecticn ¢
sight traininig sor

vt well be Taced

of gefensive
jvomind reporic ot hrgenline 24 ard
or even ditch weapens when the flash of = point
decided to enploy the 1512 missile in this
re reported 2g protwble,if noi inm® nentyan e
= vvowith 2 Tield of fire over the .
ch pzth, The intention;albeit Tather desperstie,waz to livert an Adghoag iz
acking pilots concentration,and hopefully his aim,by Joosing a mis.=1i_le &um?s his
Yo real zrti-aireraft espability was contenplated. #8 stated in Sectior®,

nENOE

frin in

ihe iheory wns nol exercised.

ovwance for these wezpous,but experience provpied their
4 ihe first opportunity. EIDU 1iL0Bynot heing ronar 1y
14 & visual atizek option only,ngainst vhich {is odds pigt =
Eowever,rotody expected {the Tirst AS12 missile taf‘aet :.,c Tm“aT
* 4nat provision of depth cherges would gi ve ERPURALC
a The cpinion is reinfor: &
irat such a target.

in a similar situziion.
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pracETIME RULES VERSK ©PERATICN REALITY,

| Perhaps the greabest ,chigression {vom peacebime ruleswas the emhavkation and

b oekion of REGENTs \Wessex. S,a‘vr(ula explamd. im Section B The deck and

) a; triols Wwere = ssfully conducted on czlm seze,znd 34 wvus zppreciated oo =11
a1 this was 1 deck landings being

«—Z-' insdvisable,

only way it could be operzted,ni

zyver,ihe greater endurance and pzaylozd of the Wessex 5,compared to the hasp,
s value in sheltiered waters ail Southern Thule,and enzbled a more efficient
nd recovery effort as a result.

)),cros»—dec ing with Lynx aircrafi posed no problems at allyand their
awrability showed to their advantzge on several occasions. Lynxes
TIN znd HuS BRILLIANT shut down on ENDURANCE's deck,without

ntzined within the bangar. Even stowage in the waists was prohibited
she weather and low temperatures.

Indeed,on oceasions when Special Forces froops were enbarked,the hangar became
ure trove of‘ weapons and projectiles,there being no other pluce for them in
The Flight,however,coped admirably with this intrusion on

wn the practice to be an acrept ble r*q}',.d‘

Ine cr such & cc!.r:-entratcd
Y.ere,snd is not to be

E-10




fareham
nts 2 AUGUST 1982.

ferencei
| o3 HEH2512322JUNB2, AIRCRAFT OPERATING AND MAINTENANCE PROCEDURES DURING
QPERATION CORPORATE.

| S ENDURAKCE Flights involvment in OPERATION CORPORATE was such that with
« fen exceptions, normal operating procedures were employed throughout the
.riod. Observations made during the operations are listed.below.

) TEAPONS AKD WEAPON SYSTEMS. No unforseen problems were encountered other

i the stowage of the weapons themselves. Throughout the period it wes
bessary to stow considerable quantities of weapons in the hangar in order

b ensure & rapid reaction to any threat. In view of the inevitability of

iic situation in wartime it would seem that more thought should be given to
in peacetime. The normal peacetime attitude of inspection teams from FOST

i FOF3 of ' it should never be done ' means that no thought is given to the
pblen until the action starts.Some means of locking together & stack of

§2 boxes into & rigid mass whilst ensuring a quick release facility, without
le use of mzsses of rope would have proved very useful,

JWINTEKAKCE PROCEDURES. Wartime servicins was not required as the periods of
ftion were of short duration. Normal servicing was carried out throughout with
gunforseen problems. The procedures detailed in the wartime servicing

stractions made good sense in that they reduced the workload of the mzintainers
i inproved aircraft availability. Paragraph 4 however seems to ignore the

ot thet in 2 situation of actual threat the aircraft will fly if they are at

il flyzble, :

jl‘f.li{ ROTOR BLADE ERROSIOK. Although the aircraft were required to operzie in
irc severe conditions then normal no problems were enccuntered in this field.
lle V//SP nain rotor blades are particularly suitable for operations in cold
nditions.,

pi LTRCPAFT AWD EQUIFMENT RELIAELILITY. The only new problem encountered wes the

ezing up of ihe moisture in the rescue hoiste. It was found that when aircraft
cold sczked for even quite short periods ihe rescue hoists frequently

ere frozen. This problem ray well have been agravated by ihe poor heating

licilities in EXDUEANCES hangar. The method employed to cure the defect was simply

b elow the hoist to thew out naturally in flight and carry out a hoist run out

fieck: on, completion,

41 CONDITIONS. The conditions met during OPERATION CORPORATE were
(o those normally encountered during antarctic operations though the
craft were required on ocesions to operate in conditions which would normally
feclug ing operations. The simple precautions of being properly clothed
the sircraft whenever possible avoid any real difficulties.
JRE4 {light deck enti-icing system is guite effective against simple

is of little use in heavy snow. The only effective answer in these

icne is to scrape the deck regularly to prevent heavy build ups.




I Yo damage cf ary sort was sustained by ENDURANCE
sile damage repeir manual provided, although not usegd
¢ food for thought.

1051571C SyPPORT. In the initial stages of CORPORATE it was found that
Satisfaction of demands took a considersble amount of time due mainly
e limited nunber of ships passing our way. This situation rapidly
ved such thet the supply situation was far better than that normally
sienced in this part of the world.
cm(cLUSION. Th~ part played by ENDURANCE Flight in OPERATION CORPORATE
; new experiences in the field of aircraft maintenance.
rocedures were required and the environmental conditions
nly merginaly more severe than normal. The extending of
t cezused no great stores supply or aircraft maintenance
it inevitably required the extension of annual maintenance

231[31 4*
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250/1 : at Chatham

H¥S ENDURANCE % .
8T X

The Commander in Chief Fleet

Eastbury Park

Northwood

Middlesex 17'Sep 82

REPORT ON THE ATTACK AND SUBSEOUENT DAMAGE TO THE ARGENTINE SUBMARINE SANTE FE

1e The purpoce of this letter is to try to resolve the conflicting and confused reports
which led up to the attack and sinking of the Argentine submhrine SANTA FE. It contains
at Annex A a detailed account of the attack as seen from ENDURANCE and at Annex B a
damage report written on completion of the salvage operations. During the three week
salvage operations the diving team, working around the clock, came to know the

submarine intimately both inside and out. They are therefore best qualified to comment
on the damage.

2. Subsequent to Annex B Lieutenant C Sherman, the Diving Officer of NS BRILLIANT,
at the time of the recapture of South Georgia revesled the following:

The submarine was moved under her own battery power from the BAS jetty to the whaling
station. Thé vessel had 2 list to port and problems with stability were encountered
during the move, When the vessel berthed at the whaling station the list increased
and the stem began to submerge. This was apparently attributable to damaged after
ballast tank(s). No internal leaks were apparent and the pressure hull appeared
intact. A charge consisting of 4 x 1loz TNT blocks and 81bs of plastic explosive

wvas planted on the centre portion of the rudder to immobilise the vessel. In
addition two small demolition charges were placed on the periscope and radar.

The hatches and doors throughout the veseel were opened to vent any gasses anc
snoke.,

3 Following this account and enclosed Annexes it is submitted that the vessel was
fundamentally seaworthy and able to dive even after the depth charge and AS 12 attacke.
Put 3t is considered that there would have been so much turbulence in the vicinity of the
fin fellowing AS 12 damage, that the submarine would have become an-easy kill for the
Frigate BRILLIANT had she ventured out of the harbour.

o

é;;‘: L b ‘I ¢v~r£»&{
W _N“N 3 Ers i
4 Captain

! Commanding Officer

Annexes:

A. Flight Report of Proceedings dated 30 Jul 82 -
B. Diving Report of undervater damage to SANTA FE dated 19 Aug 82

N
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226/2 : . i

o Y B
o "HNS ENDURANCE :
BP0 Ships E

The Flag Officer Third F’lotilln S
Fort Southwick

. Farcham . (N & b _ 9 : K
Hants g L 5 . C . BN udy 1982 Kol i s
- - BMS ENDURANCE FLIGHT - OPERATION CORPORATE REPORT OF PROOEEDINGS . N
- Referencest iy i - s i ot 4

he . CICFLEET's 49?/19N/1AG/JAG/KAG 1110402 Jun 82 (OEG OP ANALYSIS)

B. FOF 3's 19F/HEH 25 1232Z dJun 82 (MAINTENANCE' REPORIS) ’
.C. . FOF 3's 19F/1AG/KAG 2816272 Jun 82 (ADMIN ROP) .

g .

T The report required at Reference C is forwarded with great pleasure following an’
exacting and prolonged period of Operations, wherc the ENDURANCE Flight put up & most
efficient psx‘formanca An, for the moat part, nttroomus vsather cond;tinns.

Nm..a. £ v .

s g LR .+ ..0 707 N J BARKER

-.: T T [ 3 AR .3 . . Captain

& - e 2 ; Commanding Officer
i Enclosure! . e r -8 ) : R

1. 1MS ENDURANCE Flight - Operation Corporate ‘Report of Proceedings ol

! Information: 7 A ; o 120
The Commander in Chief Fleot (for Fleot Alr Warfere Otficor)
{ Tho Flag Officer Naval Air pmmd L -
i The Captedn HMS OSPREY ’ B i)
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d.. " 'MARCH T 19

OPERATION CORPORATE-REPORT OF PROCEEDI)(GS

HNS ENTUR.

* A

CHRONOLOGY

APRIL

T

Flight dioembark to Green Patch,East Falkland.
Report received onboard that ARA BUEN SUCESO landed mild

and oivilian personncl in Leith,South Georgia.

"_21' _Flight re-embark in Berkeley -Sound.

South Georgie.

24-31 .

Observation Post insertion and relief flying.

25 YO.P. overflown by Argontine Alouette 3.
Royel Marine detachment disembark to Cxysvik
_ ENDURANCE sails for Felkland Islande.

3l

01 ENDURANCE ordered back to South Georgia.

.02 Falklends invaded by Argentina.

03 Grytviken captured by Argentine foroas.

..03-05

in erea.

'24‘ 2 SBS recovered.

25 434 and 435 attack end hit ARA

Evasion of Argentine threat.
05 ENDURANCE sails north to rendezvous with rest of Task Force.
* 14 ENDURANCE joins TG 317.9 en
*"21 2 SBS inserted Hound Bay.

23 TG detected by Argentine € 130.

ENDURANCE detected by Argentine T07.
SANTE 7E with four AS12 missiles.

Crytviken surrenders to TG 317.9 .

26 Leith surrenders to ¢ 317.9.

01 BAS personnel recoverod from Schlieper Bay end Bird Island.

40 Aree pearch in submarine threat.

16-19

30/31

01 Vortrep A512,5511 missiles end Mk 11 depth cherges.
ep surrender in Falkland
s for Operation Keyhole

14 Arzgentine forc
17 ENDURARCE sail

Ghe

i

boarine sighting verification,

Vapp sir defence battery.

Practice 5811 firing.

"I.9 Fly reconnaissance &n

20 Argentine base purrenders.

24 Verirep RNS YAHX
24 EXDURANCE xzetwrne to So

OUTHE and. RFA OLMEDA.

uth Ceorgia..

T

d troop ‘insexrtion. .

) E
"\ 226/2 DATED 33 dULY 1932

ENDURANCE sails for

route for South Georgis.
Two Wessex 5 loot at Fortuna Glacier
Hostile submarine detected

South Georgia recaptured.

' Engineers from STENA SEASPREAD evaluste whaling stations.
« 48 "Aotion Vasp for su

(Southorn: Taule).
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1. MNS ENDURANCE Flight's involvement i szation va ting
o 13 Saceh e he ko R bemae o e, B oh Coceesste O S
Antarotic peninsula,having first -called at South Georgia to recover ‘ch; §oin"

. Services Ex)?odition,le[t there in December. Having completed & five hour : .
dipenbarkation to Green Patch,eightcen miles away on Berkeley Sound,the Flight ' .
settled down to a period of survey support {lying and merial photography,while ol
ENDURAKCE carried out roulement of NP 8901 Royal Marines. ! ! :

- : » %
2. Thia_ illusion was shattered at 0600 Sunday 21 March,vwhen an order was given
SN to rn-embur)_{ a8 soon as possidble,as ENDURANCE had boen directed to sail to d

South Georgia. The Argentine warship BUEN SUCESO had landed civilian and
military personnel,ostensitly &s scrap metal workers,at the wheling station

of Leith. Enduranoe had been given the task of ensuring either theix legalizadion,

or their eviction,and accordingly the Flight flew back on board with utmost

“/dewpatoh,leaving behind equipment non-cesential to the operation,in the care

- of the settlement. o .-
“ e o .
3. The rough passage was spent installing 'the sighte in both aircraft,fitting
’ the missile booms,and preparing armament. . ° 4 . e
> A 5 4, However,the plens for a quick solution were quashed by polificiens end the

. Flight spent the next week inserting ,and re-supplying ‘observation posts,
first at Jason Harbour,and lestly.on Crass Island in Strommess Bay. This was
done covertly at all times,maxirum advantege being made of the Wasps manoeuvrability
and the rugged terrain. The exception came on the 25th when the Commanding
Officer,Flight Commander and Senior Observer viere overflown by an Alouette 3,
while watching the ARA BAEIA PARAISO disgorge stores for the men ashore,from
nearby high ground. Fovwever this compromise peemed to have no reperoussions,
other than the airoraft being camoufleged overnight.

5. The next period of active involvement for the Flight begen on April 3rd,
when en armed recce was flown &if meximum range. The eim was to report the

£ situation at Grytviken ;where the ships RM detachment,vho had been put asnore 3
on March 31o%t,had been defending the base. Their ection had been most praise-
worthy,having holed the corvette GUERRICO,shot down iwo helicopters,and caused
muoh diomay to the Argeniine troops ooming ashore, They had achieved the aim
of causing South Geoxgis to be taken by forco,before surrendering,in order to
save further loss of Argentine lives. It was depressing to watch the Argentinos
moving into Crytviken with their two ships lying not s mile away-ideal ASi2 targata.‘

6, The recce having remained covert,the ship then had %o evade the posgible .
pub-surface,surface,and eir threat,each of which had been reported by diverse

tut credible means, Further covert recces were flovn,to keep the command

appraised of the gpituation,end also to onablle reports to be made to UK.

7. On the 5th,the ship was ordered north to rendezvqus wﬁ';h elements_ gf‘ the
rapidly formed Task Force. The ship duly met and joined vflth pittic) I\A\Tl(:m and
PLYMOUTH ,&nd RFA TIDESPRING to form 76 317.9,%ith ANTRD{.:J} command, mxhs ]
paspages north and south were employed to give sight tz‘:nlm.ng gnrl GPIG practice
for back seat orew,to provide HDS and SOOTAX ,and to brief Specm} Force elements

I.’ on the olimate and terrsin of South Georgia.

8. Returning to the familiar island coastline on April 21st,the Flight Commendexr
R and Senior Observer launched in 434 to put & man agshore at St.l-ndrew?AIay.
/ e hut occupied by two film makers,who might 'othemise,wi?hout his guidanoce,
e % © have given awsy the nhip_u preseace over their HF radio .hnk. -

; : 5’9. Driving enow began to envelop the ship as it appgopched Bound Bey,and the
14 . aireraft leunched egain %o commence landing SBS troops at the hesd of the bay.
The increasing wind brousht occasionally violent turbulence,auc?i a8 this island
only seomu oepable of ,end the enow made conteot with' the comstline & pre=

1 =1 “ . < .
roquisitoe, . ol : el .

v s A 3 SRR B i




10, - Threo further trips were flown at
prectical radaxn

low level ,now in darkness without
guidance,and after twice losing contact wi ¥

} & : ) & contact with the shore i ; x
white out,cven with the aid of a night vision aid,flyix:g had to be abaner.sd, ol

tz ::o;’:d the increﬂ.siz?(; odds.s on an accident, Twelve tropps were landed that
_nig] y Viaep and gemini,and they moved forward to seoure the Sorling Valley.

", . 1. That sawe day,in similar conditions,tno W - DESPRING
crashed on Fortuna Glacier, S ' er.zsex PR TIDS.'PRJ)'& ;

12, After further reoces on April 22nd,the evenings calmer weather enabled u : e
to fly Geminis to the SES installod by ihe Horden;ijold Glacier ?n Cng‘beilgn‘én
Bay East, 3 1

13 The forge wes detected by an Argentine C 130 on’the 23rd,at the same time
a8 interceptions informed of the presence of an enemy submarine within 100 miles,
4. Both eiroraft were leunched on the morning'of the 24th,one to ssarch for
the 5BS,vwho were returning from an abortive attempt to cross the Bay,and were
late for their rendezvous,tne other flew northwards along the cosstline, 4
attempting to use the terrain to remein covert,and to search for enemy movements
end for the submarine. The latter was csusing no litile snxiety to the ehips S
company as &ll our eecoris had moved themselves over 300 nsutical miles to

the North.

_15. The Flight Commsnder and Sonior Observer dieplayed hitherto wnrealised

A mountaineering skills in roaching an 0P by Bar{{ Point,which enabled a'no-contactis'
xeport to be returned on board,! Later,the SBS,having been locsted,were recovered
to, ENDURANCE, their mission unfortunately having failed because of the brosh ice
in Cumberland Bay. . y

16. On the seme day,ERDURANCE was detected by an Argentine 707,remaining out of
emall arms range,and.later reports were received from Bird Island of two warships
and low flying fast jets in that eres, Armed strike recces were flown over 60
nautical miles to the north west,to verify these reports. Nothing wes seen

" in deteriorating weather,snd the aircraft returned with minimum fuel.

17. The Flight had operated an alert crew system since returning to the island,
and by daylight one crew was brought to Alert 8 with 434 on deck armed with ¢wo
AS 12 miceiles, Through & tense and expectant atmosphere on board came ihe order
'Action Wasp' at 0910 on April 25th. 434 launched for & surface search,tut

. almost immediately ANTRIK's Wessex 3 reported sighting and attacking an enemy
submarine on the surface witn Mk 11 depth charges.

18, 434(Flight Commander and Senior Observer)sighted the boat approximately

two miles north west of -Bexff Point,and immediately attacked from & search height
of 1000 ft,at a range of four miles., After one misfire and reselection,a hit

was achieved on the conning tower,demaging pumps &nd Bensors. The Royel Navy
Historical Unit has reported that this was the first firing of a'warshot missile in
-action by the Royal Navy. The second miassile was not as succeasful ,falling thirly
yarde short. .

ity bad increased with BRILLIANT's two

t 1000',and KNS PLYNOUTH's Wasp approaching
low level unsnnounced from the noxth., 434 smartly sssumed No 1 pomition in the
pattern and fired at 100£t,from & renge of three miles, ’z?'ne fix.‘st Fiasile was
& roguo,the second a hit which passed through the glass-Libre fln.am.iq exploagq on
contact with the sea. PLYNOUTH's Wasp then attacked,their only missile felling
just yerds short. 434 departed the action ds the iwo Lynx airoraft closed "

. ¥ Grytviken and the submarine on a strafing xun., -

19. Returning {rom a reloald,ait activ.
Lynx eivceraft overflying the contact a

. E-3 1 -




20, ).icunnhile,{.}ﬁ(Senior Pilot and Leading Adrorevman)had beon lsunched,armed
with tvo /AS:IZ miseiles, On instructions from 434,they crossed overlana l!.}l‘&b R
Cumhetlcmd..dﬂ.y and,sighting the submarine Yurning into King Edward Point i
uttackad.ﬂ_th both missiles,the first £alling just short and the Becond rlsiriking '
tho conning tower,again without exploding, Their attack had been pressed 'bru‘vely‘
Qo;\g ;hrough machine gun fire smd antd tank missiles fired by Argentine troopa. . !
shore. : . i

21. 434 sgain reloaded on Yoard,and launched again tb carry on the attack, iy
passing 435 en route,who warned of the fire from the troops ashore. 435
attacked from 200',on top Dartmouth Point,at a range of 3 miles. Two misfiros = *
i proved a nmissile’ hang-up,and the opposite missile was selected and fired at
.considerably closer range. Again concentrated emell’erms fire and enti-tank
missiles were encountered,but a reduction in speed avoided these,and a last
--successful hit on the conning tower was ocored,destroying pumps)and moet serials
. 8nd pericoopes direotly or through shrapnel, This last &itaok 8lpo accounted fox
the only casusliy of the engageuent,an Argentine crew melber who hsd been manning
‘a gun,end who subsequently lost a leg. After these lest hite,with the SANTA FE .
* daneged and emoking ulonsaide,thq attack was called off, .
22. The Flight's next task was to carry a Naval Gunfire spotting officer from
HVS ANTRIM to a suitable location. 434 tried eeveral areas but eventually
i Dartmouth Point was selected for its freedom from cloud,and its commanding .
i vien of the target,King Edward Point, In fact all fire was directed across the
s, ¢ove at Brown Mountein and surrounds. Troops were airlifted to the Hestesletton,
and began making their way round,neutrelising suspectod OP's en route. At ¥
approximately 1700,the orew of 434 firat opotted a white flag near the Argentine
positions,and minutes later,a surrender wae broadoast by the enemy.

23, 434 launched from the Point with Captein Browne,the gunfire director,and
picking up Major Sheridan R,Commander Lend Porces,flex him %o King Edwnrd Point
to socopt the Argentine surrender. Aftor sevoral other f£lignts to bring in
senior officers,434 flew the-wounded Argentine to EMS ANTRIN for & leg anputstion,
end aleo oarried the only British oasualty,an SAS medio with e eprained enkle,to’
ENDURANCE for treatment. 2 i

24. The next day,Leith surrendered,and EXDURANCE Flight chenged its image from
ettack to HDS. Many PoW end troop transfers were flown by the end of the month,
when the rest of TG 317.9 sailed for the Falklands or Ascension Island.

25, As proviously stated,the Flight's main task now was very much in suppori of
FENDURANCE's role as GHM South Georgia. 4 plan was dramn up for sorties in
support of 'M' Company Royal Marines,now instslled in Crytviken. Almosi dail_vl
flights occurred to replace or resupply their OP's,to ferry personnel ‘o aid the
earrison,and to reoonnoitre likely pathe of approach for a counter attack by the
eneny.

-26. However,before this task .stnrted,the Flight evacuated BAS personnel,end
two ducks,from bases at Schlieper Bay end Bird Island. All of ti_:ese,as m?ll as
* the two girls from St.Andrews Eay,vwere returned to UX via Ascension Island.

27. Good 'weather afforded the opportunity to locate the orashed \qusex.aircrurt
on Fortuna Glecier and valuavle serviocable eguipment was salvaged. This was
later given to RFA RESOURCE Flight. A

28. The pattern continued throughout the period,being interrupted by repar'ted g
submarine and C130 bomber threats,which proveked different responses from the Flight.
I3 ' #To counter the first,)Mk 11 depth charges had been emburked,{md m_xrfnce t'searchea

were flown,without contacts,for icebergs and rocks had/deceived inexperienced
i lookouts. Each report was,however treated with due respect,es & non-sub contact
| : report is vital,and most weloome. To counter the second threai,most of the
mainteiners armed themselves with SIR'e and CZiG'e,whilo the aircrew could only .

2 7 ¥ B &4 . . .

| = . —
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! Yoy “ibts alours SIS Bl s TS % .
( ucnnl.l,ux'ato,yue 'botf.er theén no plan at &ll,was to distreot the wivBivion va wie 2“0
G pilots on thelr final run ip- Fortunately,the theory wes not teshed, ot

e

: < i ;

29. Earlei_r in fl.ha mont)_m,memhera of NP 2010 from STENA SEASPREAD had been flown )
between the whaling stations in their search for metel,which when found,was
later utilised to repair battle-damaged ‘werships in the TEZ. ) X

30, Their mother ship was only one of the maltitude of va ‘
30, 0 f varied decks upon which
EADURANCE Flight elighted during our-sojowrm in South Georgia. whcth'ei it was
the worki‘.ng arca of a small tug,flight deck height 3ft,or the swimming pool :
dock of S5 CANEERRA,flight deck height 82{%,no challenge was refused,

. 31, The pattern of June was very similar,with HDS the main priority. However,
with the signing of the surrender by the Argentine forces in the Felklends,
orders were given to ENDURANCE to recapture the islend of Southern Thule,at
the southern end of the South Sandwhich Islands chein,some 600 nsutical miles
south east of South Georgie. q

. 32. To provide a rapid troop lift capability,the use of a Wessex 5 was considercd.
Wi from RFA RBENT Flight landed on and shut down,to carry out hangar and deck
trials, By careful deck hendling,the folded eircraft fitted smartly into one
slde of the hangar,the other side holding the two Wesps, Ranging and spreading
were achieved equally successfully,and with Lt Cdr CJ BLIGHT's experience for
landings,it was decided the experiment was worthwhile.

*" 33, Before sailing,SS11 missiles had been embarked,and a practice firing was
carried out successfully to prove the system, i

34. On arrival at Scuthern Thule on June 19,one \asp was leunched to recce for

possible landing sites for the Royal Maxine advance recce iroop. One slightly -

less tcnuous than the others was identified,amd st 1130 the Wessex carried the

recce troop ashore,with an armed Wasp flying closc. Regrettably,the insertion

was detected,purely by chance,by an Axrgentine who had walked from the bese,

and several other trips were flown to simlate & greater force being landed

on the ground. An overt recce was also flown which detected no fixed defences.

33, With daylight less then six hours long,and temperatures with chill factor

x around -40°C,further action was halted until the next day. RFA OLMEDA and i
HMS YARMOUTH jJoined overnight,and at first light,a Blowpipe team was trensferred

to ENDURANCE. ’ ©

36, With a plan for escaleting agrdéssion egeinst the Argentines if no responss

. to calls for a surrender vore forthcoming,ENDURANCE closed the ‘vase to provoke
& reaction., This was duly seen by the Recce Troop,%ho had doggedly m(?ved i‘or»«g:d
overnight,when’ the Argentines oame out from the building‘u,vv:aving a white flag. .

. Tho Commanding Officer was then flown ashore to mccept their surrender,nob &
shot having been fired, )

. 7 3 g . ts,and removal of
. The remaining flying revolved around troop and POW movimen . -
i iZorcn from the base,all of which took until the 22nd,with ENDURANCE aoting as

+. HOU throughout the operation. ‘
- :-38. Finally,then, ENDURANCE sailed for South Ceorgia with the Union Flag flying

3 vy day June 24th,only & week
on Southern Thule,and we returned to Grytviken on Thurs:
g after we had B&ilv;d,and a very suocessful three months affer our return X‘rom'

Port Stanley. . 5




A
L 39, The remainder of our time in South Goorgin saw t T &
e increasingly hampered by the hardening of thg lmtarc‘..}i’g ﬁszrﬁm:ﬁﬁ?e
flight deck remained useable through liberal coats of Consin and Kilfrost,tut 4
snow clearance required shovel and snow plough tactics which proved to be’a good 2 i
EfA. 19 July saw us fly inio Green Pateh,Falkland Islands,to recover wnat was ]
left o{‘ our equipment taken ashore four months carlier -to the day, y
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C.__STATISTICS

PERIOD, 21 MARCH=-25 JUNE .

1, TOTAL ATRCRAFT HOURS . j

XS 539 24353----”-54 oo i

X8 527 (434 20 b
2. ‘TOTAL ATROREW HOURS ) .

FC SOBS _wozs SP_ LAGHY

DAY 80,50 36.45 41.25 ' 69:%0 63.20
NIGHT 6L 35 -3.00 3.25 3455 2.55
TOTAL 67.25 ECHS) Zh.50 ' 73.25 66,15

NOTE:Bach Observer aots

3, WEAPON FIGURES g

" WARSHOT: |
SOBS1
i LACHN1
, PRACTICEs
* ROBSy
ALL

D, NOMINAL LIST
1, ELLERBECK- JA
WELLS D
FINDING TS

BUCKIAND RJIF

YP CDR Flight Comnandox
T 5088

.
as halioopter oontroner whon not Tl:/ing- S
£ .2

R
g

5-A5"12 (3'hits,1mies 1rogue)

248 12°{1.n8t,1 miuus

1-55 11 :
CPMG firing (Bpprox 300 rounds enoh)

17 Senior Pilot.'-
s/LT  NOBS b g

WILLTAMS X CARN(M)
KINGSHORT JO AEm(K) 1
UDER NR S KBA(L)1 ; ,
. CORDERY R ROKBA(R) 0 oy ony o A% G
SHARPE M Mmm o i s
“BIBBY JG Lk (L, T
INDERSON ~ Ak LA(SE)
NADIN R s, LACMN '
THOMPSON G ABI()
. WooD D o ami( <
BARNES © o BRI .
2. CASUALTIES, | ) .
NIL %

E-7




F. __PROBLE!S ENCOUNTERED

1. _Complement, Qualification nnd training, i s LR

L]

. None of these headings provided any diffiovltios,as the work required invo]vc.d

little that was new. Tho only exception,the pr
i bean practised, but vae quickly leunI:ud. ,’ F apu‘a.ion Of PR m““"'h“d ok

i

Own_Support 5 *

+ As the Flight is used 1o naintamin{; the aircra »£0r m 5
onths on end with,
Squndron supervision,no problems were experioenoed. i 5 E o

.'
* 3. Parent Ship Support (4noluding .>'1'\JE"”) & ks, ; :

The ships company were ecager to solve am' probloms relating to the ships .rr.ain
armament,and support was excellent. :

4. UK Suwport y g
High priority demands were quj OI]V. pntdnfiod, Tho omnonlintion of nl) aulk L vy
priority demands however,eppesred &n uneconomical complioation,an oimply Froozing,
al) demanda below 09,until complétion of the operation,would have eaved the
ndditionnl work of redemanding. .

5. _Clearances,Modifications,and New Eouipment.
1. Tne Steady Scops binooular apperred to have no advantage over the BEZU Sight.
2. During SBS insertior at night,the Night Vieion-Aid was hand held by SOBS :
nnd a oommentary given whilst' olosing the ocouast, at Jou-level.

6. Tesking/Patigueftiorale.

The flying task was never excessive during the period.

Flight deck operations in Antarctio conditions,while not new %o the Flight,nve’
alwaye tiring,and require greeter vigilance. Bowever,everyons coped well with the
situation. The aircrew,who were often required to shut down for long periods ashore,
or in the mountains,were often troubled by the cold,but proper precautions ensvred
no danger as & result.

Morale ran the full range from elation during our periods of action;to the .
otcasional depthe during interminable days of support flying. In general,howaver,:
the Flight as one reaoted oreditably throughoul an experience that was novel in all.

Wolfarg 5 .

FADURARCE's plight was unique in being the only British prosence for so long
in tho avea of oonfliot. -As well as being largely defenceless,the inzhility to
communicato with families after the nocessary ban on Inmarsat calls,to deny radio
reports and’to reassure,was worrying on both sidea, However, the continuahon ‘
of the Family Gram aystam d.m alleviato everyone' & oconcern. i s

F, _VWEAPONS RELEASED.
' 1T WELLS : : :
AS 12 ho.1-Range 3.5-4 NmiHeight 1000'1Targei~Cuppy clasa submarine on surfeco,
. Blow movmg,heam aspeot. Hit on conning tower,exploded.

No.2 Range 3-2,5 NmiHeight 1000‘113:531’. an aboveiMiss-thirty yards at 6 O'cl‘

No,3 Range 3 NmiHeight. 100'|'I‘arget as abovetQuarter vmmRogue,left hor\zom

No.4 Range 2-2.5 Nmileight 100'1'1‘A1'get as a‘oove, eam uapeot Hit on conning
.. toweryno, pxplosion. e "




¢+ 5.0 S ENDURANCE has no allowarice fo

reseieciionns Y Jettiw_..uu e on orGer LTO0u Cuwi 2:;‘1
. No.6 Range 2NniHeéight 1. | ; S . B
Rt &l %0 l%‘arsat 88 above. Hit on conning tower. large

NOTE+ FPaults later ettributed to faulty T10X box.

LACKN NADIN

AS 12 No.1 Range 4NrniHcight- 4001 Tar 4 g
! get-Cuppy olass submari: ¥
moving, quarter aspect. Miss,fifty yards,seven n'clockna & aur{aoe,aluw
B 1 & o

No.2 ' Rango SNmHsig'nlt 400" 1Target .
il get as u?qve. Hit on conning fower, '

S/1T_BUCKLAND 4 3

S5T1  Mo.1. Range 1,5-2NniHeight 200" iTar ' e
. 'got-emall rock 5
Hege ety yhee ehacs O it ook oluster, (Practice ynialaile)'

G, OPERATTONAL F‘.-{P‘M‘YT-{ENT. i o - : . - X

AS 12 Minaile " g

1. AS 12 missile mimors are trained to fire and control missiles &

! i 8 part of a

DIDTAC, . e. from 4(?0' e.md 60kts,and are passed a range from target,from which can

be celculated a time in flight of the weapon, However,when operating inshore,or when
vy from rader oontrol,these precise parameters arg not neccessarily practicable.
Time in fl?(jht ie unknown, without precise ranging,although if possible,plotting
target position and intended firing position can yield & range,but the limitations
of this method are only too obvious. . 3

2, Without this information,to attempt the trajectory an eimer is trained to
achieve would be imprudent, Tne missile musat be held on target for as lonz as 38
considercd reasonable,béuring in mind the aircraft's flight profile. Here aguin,ihe
DIDTAC fdea is nigh suicidal when counter fire is expected. Therefors,a Jower altitude
33 essential,with the limiting consequences thai has on missile control. o
3. Obviously,compromises are neccéssary when mounting an attack in this marnmer,
and indeed,it would appear that the days of the A3 12 miesile are numbered in the
Royal Navy, However,while reliance is 51111 placed on it,perhaps on reflection of
the abovo mentioned considerations in the training echodule,eg sight training soriies,
practicul missile firings,would be of benefit to alrcrew who might well be faced with
situations outside the training manuals compase. ' . .

4, On more then one occasion,ENDURANCE's lack of defensive armament prompted use of
‘the aircraft in most unlikely ways. Bearing in mind reports that Argentins A4 urd
Mivage pilots would .swerve about,or even ditch weapons when the flash of a point
defence missile was observed,it yas decided to employ the AS12 missile in this way.
At timos whon C130 bombing raids were reported as probable,if not imminent,an aircraft
was sent to shut down on a promentary,wi th a ficld of fire over the most likely .
. approach path. The intention,albeit rather deaperate,wes to divert and distrucl tho
attaoking pilots concentration,and hopafully his aim,by loosing & missile during his
. run in. No real enti-airoraft capability was contemplated, hs stated in Sectiond,
© the theory wne not exercised. . ;

. .

e s r these weapong,but experience p;ovﬁptad their
e iti RFA REGENT at the first opportunity. ENDURANCE, not ei.ng BONAT 2

?gz\éig::;:?dﬁ:ﬁve the aircraft & visual atteck oP?iun only,a{;ain:lst ‘;Mcnt“tw guu: mi.g:»t
- be considered high. However, nobody cxpaom_ad the first AS12 missi ?d arge "";UR:ME
¢ gubmarine,and it is considersd that provision of depth chargaaiwoui El‘i,:f:;oad NG

+ * moro' flexibility of response in ﬂ,lsgmilar situation. The opin o; st:: 55 :

p 'hy :the greater destruotive force of :t}:a dagt}n oharge Fgainst puch & Eete




. PFACETTVE MUIES VERSUS OPTRATION REALTTY.

1. Perhaps tho greatest digression from pe ; o and

) poacetime rules was the embarketion,and
operation of RFA REGENT's Wessex 5,already oxplained in Seotion B The dec’l;n:nd .
b?ggart:riai)l:.wsra a:;:oessfully conducted on calm seas,and it was eppreciated on &l
pides tha is wag the only way it could be operated,night deok land bai i
* pimilarly inadvisabdle. il 5 ! R S 1T\ge e

2. 'However,the greater endurance and peyload of the Wessex 5,oomparcd fo the Was;;;
phoved its value in sheltered waters at Southern Thule,thd enabled & morve efficient
delivery end recovery effort as & result. 7 . o @
3. Similarly,cross-decking with Lynx airoraft posed no problems at all,and their °
power end manoeuvrability showed io their advantage oh several occasions. Lynxes
from RFA FORT AUSTIN and Hi4S BRILLIANT shut down on ENDURANCE's deck,without
_lim§ting ship manoeuvress. L 8 s o

. S .

4 f'he inaccessability of the ehips magazine forood & supply of ready use wesapons
to be maintained within the hangox, Even stowage in the waists was prohibited
by the weather and low temperatures. - .

; o
5. Indeed,on ocoanions when Special Forces troops were:embarked, the hangar became
a tremsure trove of weapons and projectiles,tnere being no other place for them in
& ship of this design. The Flight)howover, coped admirebly with this intrusion on
their working space. i ! i ;

6. , Experionoe having ghown the praotice to be an acceptadble risk,whenever an nir threat)
was reported,many of the Flight were armed with SLRs end CPMGs, They have all been
fnetructed 3n their use at IS OSPREY's range,and would no doubd have given a good
aocount of themselves,had they been required. Tne valuo of .su?h & conoentrated
fire wap ably demonstrated at SanCarlos Water and elsewlere,and is not to ve
underestimated. . g 2 : e
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ENDURANCE'S 250/1 ZSB i
. DATED 17 SEP 82 1

NS ENDURANCE . Al
19 August 1982 5

REPORT _OF URDERWATER DAMAGE TO SUEMARINE SANTA FE

\
piving operations were carried out in M
i ay and June 1982 to ass i
damage to, and ascertain th - g alisie o ! the {
v 1 e reason for, the SANTA FE sinking with & view to ] ‘1
i

The diving operations established the following:

1. Extensive damage to the after end of the casing i icini T
the rudder pintals. o asTng Ao theinasts

2.rt The rudder blown off its upper pintal and lying on the bottom to
port. 4 £

3. Stern glands packed intact and undamaged.
L, . Extensive shrapnel/bullet holes in the casing around the fin.

5. ngage to the casing forward and to port of the fin caused by an . |
explosion which had also torn off part of the guardrail around the fin.

6. No apparent damage to either the poét or starboard ballast tanks.

7. ALl upper deck hatches had been left open and all torpedo loading |
hatches were secured.

The subsequcnt_pumping out operations revealed the following internal
damage/leaks supporting the facts established by the diving team:=-

a. Manoeuvring Room: Fractured pipe port side forward and just off

centre line.

b. MNanoeuvring Room:  Fractured pipe port side aft.

¢. Aft Torpedo Roomi Hatch leaking.

d. Aft Torpedo Room: No 7 Stern torpedo tube leaking.
after end of the gubmarine's casing and rudder was attrib-
M5 BRILLIANT'S ghip's diving team and

1t was also almost certainly the cause,of

pamage to the

utable to an explosion initiated by H
designed to jmmobilise the vessels
the leak through No 7 stern torpedo tube.
manoeuvring room were on a salt water services cooling
nsufficient to incapacitate the vessel of affect its
e unlikely to have been caused by an explosion &8s
licate fittings in the wanoeuvring room and ad-

It is more likely that these were caused by

The two leaks in the
line. These leaks were i
diving capability. They WeT
1ight bulbs, gauges and other de
jacent compartments were intact.
storm damage.

The sinkiﬁg of the SANTA F 1t of & comb%nation of events.

The damage by HMS BRILLIANT's divers and the storm damage in the manoeuvring
yoom caused the stern of the vessel to sinke When the.aea level rose to the
aft torpedo hatch the after end of the submarine flooded and caused the ve§se1
to sink faster by the stern until it came to rest on the bottom. As all inter=-

- RESTRICTE!

£ was as a resu



nal water tight doors and access hatches to the casing had been left open the

0y B l\.\r i B 257

flooding was not contained and all buoyancy lost.

Mt

D C ¥ O'CONNELL

Lieutenant, Royal Navy
Diving Officer

. }\’(u’—l—/,k-q—‘w.
N J BARKER s

; Captain
Commanding Officer -
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IS STDRLACE

at sea

17 July 1982

for the mosv peri witaessed

t sclvaze oper must ey :reé:h ‘ribute to
oured under » congition: the Submarine
’1:10"” vho worized in denserows ené incredibly unplessant

the Sutmerire. ;

monitored a2ad

Tie wnole operaiion uas conducted iz iie beswu of humour, spirit and

1 cool, calculated comnon sense. There uere 1o ! Experts! until

just as well, But the previcue su marine experience
le.te:; S Comander IVES end Lieutenant

SLIE wes of the hest order. This, torether with the enthusiasn
g Tem arnd almost 1 crew members from the SALVAGHEIAT, provided

y the job throuzh Vo a most satisfactory conclusion.

lecdershipn provided &

wse 'willins' thod Submerine <o the surfzce and this
where in ry view ma-y others i 216 have faltered.

eryone concerned
© ematuers succeede

e enclosed Report descives the operation and the contents of the
The vessel is now beached in & position where Surther salvage
= e i g

place if it is ever considered .1eccssa'y. For T DURAICE it wes

AP
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HMS ENDURANCE
250/1 at Sea

REPORT ON THE SALVAGE OF SUBMARINE ARA SANTE FE

5 Background. The Argentine submarine ARA SANTE FE

damaged by AS12 missiles and the blast from depth charge:ainaggax;:gla:SSZ
off GRITVIKEN, South Georgia. Following the retaking of South Georgia she
was moved under her own power to GRITVIKEN Jetty. A Diving Team from

HMS BR}LLIANT disabled her by blowing the rudder off the pintals. The
submarine subsequently sank alongside the jetty before any salvage assets
could reach South Georgia. The tug TYPHOON and HMS ENDURANCE's ships
diving team later attempted to salvage the submarine, but this was halted
due to pump failure. The submarine was left on the sea bottom, with just
the fin showing and at an angle of 15 degrees list to port.

2. Salvage Operation. The present salvage operation commenced on 28 June
when TMS ENDURANCE returned from South Thule, and was conducted by the units
and personnel at Annex A. The aim of the operation was to raise the
submarine and make her sufficiently stable for her to be removed from the
jetty where she was blocking an otherwise very useful berth as well as
presenting a hazard to the local Whaling Station and BAS Base. The
subsequent disposal of the submarine was to be at the discretion of the
Ministry of Defence and any useful publications removed were to be
despatched for intelligence purposes.

3. Initial attempts to pump out the submarine through the upper conning
tower hatch were thwarted by the water level being below the lip of the
hatch only at low water, and by the lack of any plans of the submarine.

A concrete, wood and sandbag cofferdam was constructed around the hatch, and,
after some days of rebuilding and strengthening, it finally held and allowed
pumping to recommence. Two Flyght submersible pumps with 50 tons/hour
capacities were used. Pumping continued until access was gained to the
lower Control Room, where it vas discovered that the door to the after end
of the submarine was shut, and a major leak was present in the Auxilary
Machinery Space (AMS) under the WT Office. The HP air panel in the Control
Room appeared to have been totally discharged and there was no~ev1dence of
any air in the Bottle Groups. All surfaces were extr?melq slippery due

to the list to port and the mixture of diesel, hydraulic oil, battery |
acid, sanitary tank contents and sea water. One pump was_put on t&e AMS
to contain the leak which appeared to be from a vent trunklng, and the
other was slowly moved forward over a period of two days until, after
opening the bulkhead door, access was 5ained to th? forward Torpedo 1
Compartment. Details of torpedoes, Mines, explosives, detonators an
publications found in both the forward and aft Torpedo Compartments are

at Annex B.

L,  Throughout the pumping operation, the diving team had continued, during
bitter weather conditions, to pierce the Main‘Ballast ?anks (MBTs) fycmt

the outside by means of a Cox's gun, with a view to using the tu;s air to
blow them. However, this met with only limited success, r?su}tlgg.ln

2 MBTs being blown using this method (No.2 & No.k). The.dlffliz ties
resulted from an average of 1 in 4 misfires of the explosive bolts,

b
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caused by malfunction or malo i i :

of information on the thicknezzrz;li;ebzalﬁexperlenc?d a1

problem was largely ovrcome: by biswin t; syggd their location. This

the lower Comtriol RecuM(Ei* muths ne Ei ee MBTs froT the HP air panel in

(100 psi)’ tor blok &) SRl ideons P gcs t}r: halxl‘ !) and using tug's air

resulted in some movement of the bow.sectigi fez wtth Ry S

air was also used to put a High Salvage Blow o; mfthe bottom.  Ship's

low Salvage points aft open. The bulkhead doorat :; st 1

Space was then breached by removing the sight glas: {netizlézﬁﬁhciﬁgmgdation

produced a bore of water into R i 1 c

in the stopping of the leak intziecxsgrtinsoim' ‘Thls eveytuélly L

ipat thetbe il i | runking, confirming suspicions
vent trunking from aft had not been shut down, causi

a free flow between compartments. When it was confirmed that ;h o

were coping wi@h this ingress, the bulkhead door was prised open :igzmps

crowbar§, causing a fﬁllfbore flood into the Control Room. The pumps also

coped with this after a short time. Access was now possible as far aft

as the bulkhead door to the Motor (Manoeuvring) Room, which was shit Th

water level was chest high and again leaks from trunﬁings vere evide;t in ¥

the Aft?r Engine Room. These were isolated. Progreés was set back by

punp failures overnight, causing the forward end to be flooded up again.

One pump was restarted but the secpnd pump was burnt out. When access

to the After Engine Room was again possible, and after a period of 12 hours

with an LP blow on the High Salvage Point to the Motor Room, the bulkhead

door was gradually cracked open using the by now familiar 'crowbar and brown

trousers method', and access gained right through to the aftermost

compartment.

5. There then followed a period of attempting to pump a submarine dry
using one submersible pump, which was only just winning against lezks in

the Motor Room and the After Torpedo Compartment. Various other pumps
were used (diesels, electric spates, SALVAGEMAN's monitor fire pump, and

a small barrel pump), but they could not cope with the 38 feet plus height
out through the fin. Finally, HP air was discovered in the submarine's

LP system, and by cross connecting to the blow panel it was possible to
blow MBTs using approximately 120 psi submarine LP air. The bow and
Safety tanks were also blown and the submarine's forward casing rose 3-4
feet out of the water. Divers confirmed that the bows were 6 feet off the
bottom, reducing to aground just aft of the fin. With the forward casing
clear of the waterline, a diesel spate pump was floated on a gemini and a
hose passed through the forward Escape Tower. This enabled the lower levels
forward to be mopped up and resulted in the bow risipg anothet two feet.
The arrival of the much awaited two submersible pumps from the Falk%ands
(one arrived U/S) enabled the pumping aft to progress much more rapidly,

and by pm 14th July it was assessed that with less than one compartment full
of water remaining inside the submarine, and with MBIs blown, the submarine
should rise. A final blow round was ordered when number 6 starboard MBT
valve was found shut, and opened. Dramaticalyy the submarine rose to

the surface at 1840z with a 1ist of about 25 degrees to port. She
appeared to stabilise, was definately buoyant and was in tow7worthy stat? r
hull-wise. Pumping a leak stopping continued overnight to improve stability
and only one leak in the Motor Room could not be stopped because it was

inaccessible.
Diving Team from STENA INSPECTOR (i/c FCPO

Green) inspected the forward and after Torpedo Com?artment§ and assessed
that the presence of TNT explosives which were rayl§}y drying 9u§ and
therefore becoming unstable, detonators and the difficult conditions aft,

6. On 15 July a Clearance
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all combined to make the submarine a possible 'Time-Bomb' He

recommended that action be taken early to dispose of the ;ubmarine
Following a meeting and consultation with Higher Authorit ;
decided to beach the submarine in position 54° 17,588 036X’
Hessesletten.

it was
e : 17 29.3W off the
is was achieved by the SALVAGEMAN and the YORKSHIREMAN
and the submarine was placed hard aground on a gently shelving beach g
and with a list of 25 degrees to port with the conning tower hatch agd
all bulkhead doors open. Pumping in the Motor Room and MBT blowing had
continued during the tow. Numbers 3, 4 & 5 starboard MBTs were partially
flooded prior to the tow to improve the list. All lines were cut to

the submarine just prior to beaching. It was assessed as too dangerous
to recover the two submersible pumps from aft.

7e After a period of 24 hours the submarine's list had reduced to 15
degrees to port and the after end of the casing had settled just below

the water line. It is considered that the water level inside the submarine
will reach sill level in the Accommodation Space and that the explosives

in the after compartment will remain well covered.

8. The whole salvage operation was achieved with an excellent spirit of
cooperation with the Master and crew of the SALVAGEMAN, and later with the
much appreciated injection of expertise and advice from Lt Cdr PHILIPS
and the RPO from the STENA INSPECTOR, and Lt BAYNE?HANION from the STENA
SEASPREAD. All played their part in achieving a highly satisfactory and
somewhat unusual task.

D C W O'CONNELL
Lietenant Royal Navy
Diving Officer

A A AINSLIE
Licutenant Commander Royal Navy
Supply Officer

D M IVES
Lieutenant Commander Royal Navy

16 July 1982 Charge Surveyor

Annexes: .
A. List of Personnel and Units
B. Armaments and Explosives.

Enclosures:

1. Notebook translation
2. Plans of Submarine
3. Signals

L4,  Photographs.
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ANNEX A TO HMS ENDURANCE'S REPORT

250/1 DATED 16 JULY 1982. 4

LIST OF PERSONNEL AND UNITS.

1. HMS ENDURANCE: Lieutenant Commander D M Ives, Royal Navy
Lieutenant Commander A A Ainslie, Royal Navy
Lieutenant D C W O'Connell, Royal Navy
AB J W Ferguson D181860Y
AB M S Leach D166068N
Mne R K White PO38389Y
Mne S J Parsons PO34L4OX

2. MT SALVAGEMAN and MT YORKSHIREMAN.
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RESTRICTED as

Office of the Flag Officer Med&ﬁ 6
HM Naval Base
Eat _2030 Chatham MB4 4TA

L Medway 44422

0.250/7 16 November 1982

Ministry of Defence gllsvnl Historical Branch)
Ministry of Defence (Defence Secretariat Divisiom 5)

N CO

Reference: MODUK Navy's LAJ/19F/Z6R 231340z July 82

1., HMS ENDURANCE satisfactorily completed her Assisted
Maintenance Period, post her deployment on Operation
Corporate, on 22 October 1982,

2. There were no other events of significance.

P 5
spalefs 4 4 A J B LAYBOURNE
Captain

for Rear Admiral

Copies to: Commander in Chief Naval Home Command
Commander in Chief Fleet
Chief of Fleet Support
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