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SECRETARY OF STATE FOR THE ENVIRONMENT

-

International Conference Centre

1. Thank you for your letter of 8 8229bé;.

2. I agree generally with the approach you are adopting. It
seems to me right that your Business Plan should be based on the
decisions which Ministers have already taken and that the aim
should be to secure the highest possible revenue for the Centre
from private sources. Certainly, we could not countenance an
alternative approach which either jeopardised the Centre's

plans for the UK Presidency or reduced the level of security
which we have agreed.

3. We accept the constraints on our dealings with the Centre
which you propose in order to maximise its income. I note that

we can, if necessary, fall back on Lancaster House.
4. We are content to be charged the competitive London rates
for our use of the Centre and note that we will not be asked

to pay the premium for the major rooms.

a. I am copying this to the recipients of yours.

Foreign & Commonwealth Office GEOFFREY HOWE
15 October 1985







Treasur}' Chambers, Parliament Street, SWIP 3AG

The Rt Hon Kenneth Baker MP

Secretary of State for the Environment

Department of the Environment

2 Marsham Street TJﬁgm‘
London

SW1P 3EB

j:s October 1985
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THE QUEEN ELIZABETH II CONFERENCE CENTRE

Thank you for sending me a copy of your letter oka‘SS;pbér
to Geoffrey Howe. :

I am very concerned about the projected operating
loss which the Centre is expected to make on present plans.
It 1is essential that we attempt to make the Centre
commercially viable as quickly as possible.

I am glad therefore that you are looking at alternative
uses for the Centre. I hope the review can be completed
by January 1986; I should like it to have a firm objective
of eliminating the operating deficit for 1987-88 and
subsequently. If the strength of subsidised competition
means there is no way in which the Centrecan meet.its operating
cost with conferences as its main activity, then the review
should consider whether an alternative mix of activities,
with less emphasis on conferences, would be more profitable;
or, as Peter Rees suggested, whether we should dispose
of it.

In the meantime I accept that you cannot afford to
stand still and I agree that you should pursue a strategy
aimed at bringing in private sector use to the maximum
possible extent. I suggest that charges should be at a
level to maximise revenue rather than necessarily a standard
percentage above competitors' rates. My agreement is however
on the understanding that the more radical review is.pursued
vigorously.

I am copying this letter to the Prime Minister,

Leon Brittan, Douglas Hurd, Michael Heseltine,
Nicholas Ridley, and Sir Robert Armstrong.

JOHN MacGR







DEPARTMENT OF THE ENVIRONMENT
2 MARSHAM STREET LONDOXN SWIP 3EB
01-212 3434

My ref: PS0C/18368

Your ref:

.7) November 1985

AN

DAL

QUEEN ELIZABETH II CONFERENCE CENTRE :
I am replying to your letter of 23 Octob to Kenneth Baker about
the financial outlook for the Centre

Kenneth and I entirely share your views on the need to make the
Centre financially viable as quickly as possible. The immediate
priority is, of course, to ensure that everything is .raaoy and
working in time for the Presidency next July. There
great deal of detailed work still to bes done and
management team are concentrating their efforts on
experienced consultant from the prlvate sector, Mr Barry
of Earry Newman A55001ate:, has 301163. the team to handle the
marketing and he will be rapidly raising the Centre's profile in
the marketplace. His initial assessmen of the commercial
outlook 1is encouraging, and your clear endcrsement of a pnlicv
of flexible pr1c1ng with the objective of maximising revsnue will
be a great help in building up the busiress.

~
That being said, I must sound a cautionary note about the
speed at which we can realistically expect to bulid up the
commercial side of the business. Although commercial bLockings
are already being taken and confirmed for 1986/87 and beyond,
it would be unrealistic to assume that full capacity anc maximum
earnlngs could be achieved within the first elghtee“ months
of operation, particularly with the 1long lead times regquired
by many conference organisers when making bockin ngs.

The Centr° S management team have been concentrating all their
available resources on the immediate task of preparation for the
Presidency, and' sett 1ng up a marketing operation. They will not
have the spare capacity to tackle concurrently the wider and more
radical review of the options to which Kenneth Baker referred in
his letter of 8 October, and it will be necessary tce bring in
consultants. My officials will be in touch with yours anc others
very shortly with proposals for pressing forward with this
exercise with the assistance of consultants.




. .

/ I am copying this letter to the Prime Minister, Geoffrey Howe,
Leon Brittan, Douglas "Hurd, Michael Heseltine and Nicholas
Ridley and to Sir Robert Armstrong.

SIR GEORGE YOUNG

John MacGregor ORE MP







QUEEN ANNE'S GATE LONDON SWIH 9AT

220ctober 1985

%w« WKevaa |

THE QUEEN ELIZABETH IT CONFERENCE CENTRE

Thank you for copying to me your letter of 8 October to Geoffrey
Howe. I have also seen a copy of his reply to you of 15 October.

Like him, I agree generally with the approach you are
proposing. I do not at this stage see a realistic alternative.
Clearly you need to make the Centre as viable as possible, and that means
bringing in private customers. We will have to accept the limitations
on Government use that this might impose. It is useful that Lancaster
House will be kept in reserve for the time being in case there are
unforeseen requirements.

I am aware that the security authorities have been closely
involved in the planning arrangements so far and I am sure that close
contact should continue. Inevitably, if the Centre is opened up to
private users there will be a risk of weakening the security arrangements
and we must be careful to ensure that in seeking commercialisation the
purpose for which the Centre was conceived is not defeated. It would
therefore be right for the views of the security authorities to continue
to be taken properly into account as commercial uses are explored.

I note that your officials will be in touch with officials in
other Departments in the near future about alternative uses for the
Centre and we will, of course, think hard about any potential uses that
we might have.

I am copying this letter to the recipients of yours.

The Rt Hon Kenneth Baker, M.P.
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On this basis, Yo % “tilisation rates

by 1989/90, the Pliai loss of £3.5m—E4m
in 1986/7 reducir 5m to £3m by 1989/9 JuThese figures
will not be easy to a in and I am bringing in a good marketing

anager from the pr ector whose remit will be teo bring
a5 rauch busis cticable.

_ we will carry on with the work of look
Tor +the Queen Blizabeth II Conference Centre
i with yours and officials in oth

nd of those to
Could I asx for Lespo ses
otherwise I will

Minister, Leon Brittan,
olas Ridley and John McGregor

KENNETH BAKER
Eppeoved lay Y Setrttmry €
Sute and 1gred tn bt adodercs

Hows QO MP




