PRIME MINISTER

INTERNATIONAL CONFERENCE CENTRE

Mr. Baker's letter (Flag A) sets out his proposals for use

of the Conference Centre. No need for you to read. (If

you do, the second and third pages as marked give a summary.)

. SNpemea——— e . -
The important point is that the business plan points to

a net operating loss of £3%-4 million in 1986-87 reducing
to £2%-3 million by 1989-90.

——

The Foreign Secretary and others go along with this. The
Treasury do too (Flag B), but on the understanding that
S ———

a more radical review promised by Mr. Baker in his letter

is pursued vigorously. The Policy Unit agree with the Treasury
that a fundamental review is urgently needed to prevent

the Conference Centre becoming a continuous drain on the

—

taxpayer.
prm—

Agree to write to Kenneth Baker wholeheartedly supporting

the need for a radical and thorough review?

ki

V2N

(David Norgrove)

24 October 1985




PRIME MINISTER 25 October 1985

INTERNATIONAL CONFERENCE CENTRE

John MacGregor is absolutely right. A fundamental review is
urgently needed, to prevent the Conference Centre becoming a

continuous drain on the taxpayer.

We recommend that you should write to Kenneth Baker,

wholeheartedly supporting the Treasury line.

DL LL.

OLIVER LETWIN




10 DOWNING STREET

From the Private Secretary 28 October 1985

QUEEN ELIZABETH II CONFERENCE CENTRE

The Prime Minister has seen your Secretary
of State's letter of 8 October to the Foreign
and Commonwealth Secretary and subsequent
correspondence. She remains very concerned
about the prospect that the International
Conference Centre may become a continuous
drain on the taxpayer. She agrees strongly
with the Chief Secretary that a radical
review of the options for the future of
the Centre needs to be pursued with great
vigour.

I am copying this letter to Stephen
Boys Smith (Home Office), John Mogg (Department
of Trade and Industry), Richard Mottram
(Ministry of Defence), Richard Allan (Department
of Transport), Richard Broadbent (Chief
Secretary's Office) and Michael Stark (Cabinet
Office).

. (David Norgrove)
Miss Sue Vandervord,
Department of the Environment
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On this basis, Yo % “tilisation rates

by 1989/90, the Pliai loss of £3.5m—E4m
in 1986/7 reducir 5m to £3m by 1989/9 JuThese figures
will not be easy to a in and I am bringing in a good marketing

anager from the pr ector whose remit will be teo bring
a5 rauch busis cticable.
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otherwise I will

Minister, Leon Brittan,
olas Ridley and John McGregor

KENNETH BAKER
Eppeoved lay Y Setrttmry €
Sute and 1gred tn bt adodercs

Hows QO MP




