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NACODS PAY CLAIM

My letter of 28 October provided a progress report on British
Coal pay issues and mentioned that NACODS had submitted an

unquantified pay claim in respect of pit deputies for 1991-92.
This letter seeks to inform colleagues of progress made since.

British Coal responded to the NACODS claim with an offer of 4.16%
- an increase in line with the second stage of the manuals' two
year settlement. Following a ballot of their membership in
November, NACODS rejected this offer. British Coal have told
NACODS that they are willing to adjust the package, but that no
further money is available. NACODS have sought arbitration under
the conciliation agreement between British Coal and NACODS which
provides for unilateral access to arbitration. As you are aware,
we consider that NACODS' right to unilateral access to
arbitration is an issue best dealt with in the context of
privatisation. A hearing of the National Reference Tribunal is
now arranged for 4 February.

The National Reference Tribunal's decision is binding on both
parties and should be known by the middle of February. It seems
to us that the Tribunal's decision is unlikely to go against
British Coal, given that the Corporation's offer is in line with
the manual's settlement. I will report on the outcome. I can
see no likely implications of the NACODS behaviour for the rest
of the industry.

I am copying this letter to the Prime Minister, members of
EA(PSP), David Hunt, Ian Lang and Sir Robin Butler.
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MINEWORKERS' PAY

Thank you for your letter of 28 October in which you provided a
helpful progress report on British Coal pay issues.

2. I note that as part of last year's deal mineworkers' pay will
increase by 4.1 per cent from 1 November and that as in previous
years this will be imposed on NUM members. I also note that
British Coal are considering an unquantified claim from NACODS in
respect of pit deputies. I hope you will stress to British Coal
the appropriateness and desirability of also restricting their
offer to this group to no more than 4.1 per cent.

3. I note the irresponsible course of action which the NUM have
n
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ed and T am grateful for yvour undertaking to report any
cant developments.

4. I am copying this letter to the Prime Minister, members of
EA(PSP), David Hunt, Ian Lang and Sir Robin Butler.
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DAVID MELLOR










