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CABINET OFFICE
70 Whitehall, London swia 2as  Telephone o1-233 831

From the Secretary of the Cabinet: Sir Robert Armstrong Kcs,cv

Ref, A08424 (‘ 13 May 1982
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After this morning's meeting of OD(SA), the Chief of the Defence Staff
gave the members of OD(SA) forewarning of a proposal for special action against
an Argentine airbase. The action would be in two phases: an intelligence
gathering phase, followed by an offensive action phase. The proposal was still
under study; but, if further study confirmed that it was feasible, he could well
need to seek Ministerial approval for the intelligence gathering phase while the
Foreign and Commonwealth Secretary was out of the country,

Ministers noted that they were not being asked at this stage to take any
decision, though they were not disposed to see difficulties in the intelligence
gathering phase of the plan, There would be an opportunity for further con-
sideration at the meeting of OD(SA) on the morning of Friday 14 May, If a
decision on the intelligence gathering phase was not reached at that meeting,
it might be possible for Ministers to agree that it could be taken by the Prime
Minister and the Secretary of State for Defence over the weekend if necessary,

I am sending copies of this letter to John Coles and Brian Fall,
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