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oA The attached Note has been prepared by
VCDS(P&L).

2 Unless the Secretary, Chiefs of Staff
Committee, hears to the contrary by telephone
(Ext 6804) by 1700 on Monday 3 May 1982, it
will be assumed that the Chiefs of Staff have
agreed its recommendations.

Attachment:

Maintenance of a British Garrison in the
Falkland Islands (8 pages).
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ey Following a successful miiitary re-occupation of the
Falkland Islands a gar%ison 1s most likely to be required,
the size of which willl depend on a detailed assessment of any
remaining threat. and the UK's capability of reinforcement
énd 1ogistic support.
2; CDS agreed a recommendation from VCDS(P&L) (1) that this
subject should be studied as follows:
a. Assumptions and force levéls.
i The associated 1ogIStic‘problems including a
recommendation on the balance between air and sea
résupply in the longer term. d

c. The upgrading of Port Stanley airport and its

facilities to receive strategic transport aircraft,

includlng an assessment of the additional personnel

and materiel te complete the necessary cggs@nngﬁlqn,

&5l Somhun s
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Force levels are proposed both for befor

»f

alrfleld repair and enhancement. The worst case, which

assumes that reinforcement of the garrison by air is not

_—

2

for planning logistic

(e

practicable, has been used as a basi

¢

support. If the airfield can be enhanced to take P
Buccaneers and Nimrods there would then be considerable scope
for reducing naval force level requirements. The airfield
paper addresses this as well as the strategic transport

requirement.

9. Based on the above the force levels used for planning are:
3.4 Lang: 1 Bde Gp with 1 Coy Gp detached to S Georgisa;
half Squadron Army Rapier or 1 RAF Regiment Rapier Field
Sqﬁadron; a contingency rear link comms det.

b o Ripe Initially 12 Harrier GR3 equipped with AIM 9
(to provide air defence in conjunction with embarked Sea

e - Harriers); 2 Hercules for.coastal surveillance; EW and

vﬁ»ﬁ.:ﬁCEGraaar;»ﬁ_RAF Pumas or 4 Chinooks, alternatively

éﬁé?ﬁﬁkﬁﬁTWESSEﬁ bribr 3:8en King ﬂs;-airfield.navigatigg;aias
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, support including supply ships from trade; an

administrative/accommodatior 1) ship; MCM forces (if
appropriate). As airfield development progresses the
level could be reduced, in particular the CVS could be
released.,
10. The Navy Department were asked (2) to consider the

possibility of support maritime operations from New Zealand.
This concept has been discarded as the thin skinned warships
would initially have to penetrate deeply into the iceberg

3 belt to remain clear of aircraft bases in the area of Cape Horn
Subsequent routing clear of the berg line would make a total

: - passage of about 5,400 nautical miles. This is only 500
miles shorter than would be the more prudent passage from
the area to Gibraltar.

I A garrison,}whlch in the worst case would be a max1mum

of 5 OOO personnel would be maintained on the Falkland Islznds

-

fgirﬁr up t@ gix months. 12. In the severe climate, tented
i i ‘ 0 L o NI £ : y i & !,Q{ dstan: -;-iug
‘modatian is only acceptable for a short period after
fﬁp H&?;fi! g 'j.ikat.‘LJE., :_".-U“"“j if—»'ﬁ; ”}-_1_,1 o ‘iﬁ‘ﬂ ﬂ ﬁagt- m

. and ximum use slmuld be made of bnth billets
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Upgrading of Port Stanley airfie

L'y
3

aircraft

RN
)

b
»

alrport standard to permit VC10 and large civ

and to take 2} years.

-
()

operators 1s estimated to cost at least £30n

{

16. The airfield at Port Stanley could be repaired and upgraded
by the Royal Engineers for air defence, atftack and maritime
operations subject to the avéilability‘of suitable American
matting. The following timescales are based on the day that
mer ., plaﬁt andlmaterials become av;ilable on site and assumes
normal temperate weather conditions. However, gale force
winds, snow and ice - which can be experienced during the
Falkland's winter - could severely delay completion times beyond
those quoted to an extent at least equal to the duration of the
adverse weather:

B Phase 1: Pfoviding the Harriers ashore could

undertake initial air defence respbnsibilities from

cHdedd Sites, it should be possible to repair and

‘““‘ﬁfijS@@eng@hanithevpresenﬁ 4100 ft runway and hardstanding
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greater number of sorties to be flown againsft
threat scenarios. Hence it would be vital to extend the runvway
as soon as possible.

b Phase 2: Lengthening of the runway to 6,100 ft

and the provision of a turning circle would permit Nimrod
operations at auws up to LCN 45 and would enzble the

Phantom and Buccaneer to operate at higheé welights and with
much greater safety factors. This improvement could

be completed by Day 22.

g 4 Phase 3: A further éxtension F0TT,I00TrS .

together with turning circles at both ends of the runway,

cbuld be completed on Day 52. This would enhance the takef

etk performance of the Nimrod and further improve safety

ifaetors for all aircraft. fe~possesslion and 3

ilability of men and m&ﬁeriéi %ﬁi&h?&ij,
: “%%_sépgs%ﬁ 1, 1,000 ton: |
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18. A number of requirements have been identified which have

two things in common: they reguire engineering support and will
be expensive. It has not been possible in the time available
to quantify fully the cost and level of engineering support nor
18 1t possible, ‘at this stage'to accord priorities. The |
requirements are:
&Iy Repair, strengthening and lengthening of the

Port Stanley runway.

e Provision of facilities at the airfield.

e Provision of hutted accommodation,

\
d. Repair and improvement of ‘public services.
BASIS OF RECOMMENDATION

10 The'legolt e garrison to be maintained and the timing of the
reduction Gl forces are very much dependent on the concept of

operations or any settlement leadlng to re-possession and the

]%ubsequent‘assessment ef any remaining threat. However, if 2
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Should the Chief's of Staff wish to proceed with planning

for a Garrison on the Falkland Islands aiong the lines

bostulated I recommend that they agree:

Higlie

a. For basic planning purposes the force levels at
para 9 above should be used.

b? Planning for Phaseé 1, 2 and 3 of the airfield
improvemenf should proceéd.

o 150,000 sq yds of US AM? heavy airfield matting

and accessories should be procured as a matter of urgerncy
from the US Department of Defence.

¢ Subject to the ajailability of AM2 matting, the
necessary engineer personnel, plant and materiel should

be embarked within the next two weeks.

It is further recommended that the Chiefs of Staff'npte




