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SECRETARY OF STATE

OPERATION CORPORATE - Hi1S ILLUSTRIQUS

I You have zlready a2ereed (1) that the operational end

support planning gnould be nased on & months duration of
operations in the area; assuning 25p% battle attrition.

e Against this baeckeground :the Navy Department has been
examining the scope for inter alia, bringing forward the
completion of ships and submarines under coastruction to

» acceptance standards; brincing forvard ships in refit; and
postponing planned refits and dockings of operational ships.

i On current plans the NﬂVJ Dep=zrtment env1sage accepting
HMS TILLUSTRIOUS two T4Zs and one T22 earlier than planned.
They are also examining the scope for OMpleting early the
refits of nine warships, submarines snd RFAs znd re-activating
five frigates which have already paid off

l1

4. HIMS TLLUSTRICUS is of particulsar importance because of

the necessity to maintain, at all times, local air superiority
within the Total Exclusion Zone. This can only be achieved

by the presence of st least one and, if the Arcentinien sir
threat nas not been substantially recduced, two carriers. I1n
order to ensure that this air superiority can be sustained over
a 6 ﬂonth period (and nezring in mind the 2ssumed attrition
rate) I consider it ig essentinl that CINCFLEET should nave
three oper:tiornal carriers availanle as soon as possi’le. This
will nelumt INVINCIBLE and/or HER'ES to »e relieved in case

of action damare or for essential msintensnce and defect repair.

> Acceptance of HMS ILLUSTRIOQUS is currently planned for

oeptemver this year. It is pos ssible to oring tais forward

to 18 June. This Pﬂt°*1c an additional snwpwullalnr cost

of some £350K, whiech is within ing

for the ship. Despite the f=
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t ve shall have to telescope
he saip, I am sssured tnat

e suaip to wor« will nave

oy the ship with confidence

the normal nost-=muild trial
gsufficient trials and gettins
heen complebed to enahbla us

(1) MOS5/21 of 27 April 1982
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to the South Atlantic. in early August albeit with some
acceptable operational shortcomings.

& I have consulted my colleagues and they endorse the plan
to bring forward the acceptance date of HMS ILLUSTRIOUS teo
18 June.
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30th April 1982 . CHIEF OF THE DEFENCE STAFF
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