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OPERATI ON CORPORATE - REQGUISITIONING OF SHIPPING

1. You asked for a short note for Secretary of State on the financial
aspects of the draft OD(SA) paper.

2. I attech a background brief on which Secretary of State may care
to draw and a short speaking note. '
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BACKGROUND KOTE

1s The requirement is to move 2900 men together with vehicles, stores,
aircraft, guns and ammunztion to the Palkland Islends by 28 k&y.

2. The remaining 1dent1f1ed resources o British flag passengers are
extremely limited. In essence they prircipally amount to:

QE2 -~ with capacity of at least 2500, sS RANGATIRA with capacity
of about 1000,MV SEA PRINCESS - w1th capacity of about 1000,

There are also & number of short sea ferries . with significant passen-
ger 1lift which are however for a nunber of reasons not suited to the

task.

3. Neither the RANGATIRA nor the SEA PRINCESS could sail before 20 May
with an estimated arrival date of 8/40 June. Neither of these would
meet the requirenment,

L. The QE2 together with the two ferries (carrylng about 150 passen-
gers each) would meet the Operational requirement in terms of date and
capacity. Both would reach the area on 28 May.

5% 1The possibllity of the use of foreign shirs has been explored by

Department of Trade. A list of about 1100 ships has been examined.

No one 8hip has been found which would take the entire passenger 1lift.
In any event suitability could not be confirmed and negotiations taken
to a point at which availability was assured in time to allow us still
to take up the opportunity of the QE2. on 4 May. The same consideras=

.tYions apply to suggestion in the COS paper on US assistance that US

amphibious ships might be used.

6. A broad order of costs is:
QE2 about £150K per day
Perries about £40-15K per day each
Tanker about. £15K per day

LINE TO TAKE

The QB2 provides the only absolute assurance that the task can be met
within the operational timescale. The results of the Department of
Trade survey of foreign vessels indieates that the possibilities are
highly uncertain to say the least. We cannot afford to pass up the
certainty of the QE2 against what can only be a very dubious prespect.,
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