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1. As you will be aware CDS has directed that we are to revise
the paper Military Options - Operation CORPORATE and table it for
presentation each Thursday for consideration by the Chiefs of Staff.

2e I would be grateful if amendments could be forwarded to
DPS(C) Room 7128 by 1600 hours on Monday 10th May.

3. I suggest we provisionally arrange a two star clearance meeting
on Tuesday 11th May at 1415 hours in Room 7147.
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" Colonel
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The attached paper, prepared by ACDS(Pol) in
accordance with the instructions (1) of the
Chiefs of Staff, wilill be tabled for the
consideration of the Chiefs of Staff at their
meeting on Thursday 6 May 1982,
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DEFENCE POLICY STAFF

MILITARY OPTIONS - OPERATION CORPORATE

1. The Chief of the Defence Staff has directed (1) that the Defence
Policy Staff should revise the paper (2) setting out the military
options for Operation CORPORATE.

2. In accordance with instructions we have consulted the Single
Service Departments, the Defence Secretariat and the Foreign and
Commonwealth Office, and have differentiated between those options
already implemented ard those available for future consideration.

The options currently falling into these two categories are
identified at Annexes A and B respectively. An attempt has been made
to grade these options in éscending order of politico/military impact
but this assessment must necessarily bhe subjective and will change

as the situation develops.

—

B The adecuacy of air support is a pre-recuisite to most of the
options relating to the repossession of the Falkland Islands

and a key factor in sustaining operations. We consider that the |
Chiefs of Staff will wish to consider further the probable nced to
réplace HERMES and INVINCIBLE in Aucust. TLLUSTRIOUS is being hrought
forward and should be capable of deploving to the operational areca

in the required timeframe. The possibility of reactivating BULWARK,
at present awaiting disposal, is being investigated. The

lease/lend of an amphibious assault ship of the IWO JIMA type is a
possible alternative; hut the view of the Navy Department is that,

given the practical operating and support problems likely to he

Notes:

(1) COS 4nth Meetine 1982
(2) Attachment to COS(Misc) 187/742/1 dated 1 May 1982
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involved, the BULWARK option would probably provide the more feasible

and timely solution to the air support requirement.
4 We recommend that the Chiefs of Staff take note of the options

detailed at Annexes A and B and instruct the Defence Policy Stafi to

keep them under review.

Attachment:

A. Military Options - Operation CORPORATE (15 pages).
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MILITARY OPTIONS - OPERATION CORPORATE

1. Options in ascending order of politico - military impact are

set oqt below:

At Annex A - Options in Hand:

Option 1: Psychological Operations
Total Exclusion Zone
m 32 Harassment operations against the Argentine ;
Garrison by Air and Sea attacks

At Annex B - Future Options:

Option 4: Repossession of South Sandwich
5: Prolonged cutting of Argentine lines of
communication to the Falkland Islands :
6: Extension of operations against the Argentine
Garrison by Special Forces or Commando raids
7 Unrestricted attacks against Argentine naval
units at sea
8: Landing with limited aim of establishing a secure ‘
military presence on part of the Falkland Islands :
without attempting to evict Argentines
9: Landing with aim of full and rapid repossession |
of the Falkland Islands {
10: Mining mainland Argentine ports l
31: Blockading mainland Argentine ports
12:  Attack Argentine mairiland targets |
13:  Landing Southern Argentine (Tierra del Fuego)
14: Increased military cooperation with Chile
(including possibility of formal military
alliance).

Annexes:

|

} A. Options in Hand.
| B. Future Options.

|
|
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e TIMING -~ [From now.

e

Political:

MLow Cost.

Military:
Preparation already in hand.

Confuses enemy's Command and
weakens moralee.

Feasibility: (1)

Feasible.
(2) Action in hand.

g A NIV LA, 46

OPTION 1

OFTYION - Psychological Operations.

FORCES REQUIREL/AVAITLARLE - Special.

CO":}

Political:

- Might prejudice UK integrity.

Military:

Limited effectivenesse.

Supportive of other measures;
not a decisive measure in itself.
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N 1o OPTION - Harassment Operations against the Argentine Garrison

5 by Air and Sea Attacks.
3 !
i

\
\

|
2. FORCES REQUIRED/AVAILABLE - Vulcans, Harriers, DL/FI".

| cutpmmssnre-emmn s pone? s T S-St S S St S A SR

|
l
Se TIHIR& - From 30 April.

T e AT W
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PROS

o e

Vulcans

ﬁbbﬁlitarzz

Neutralisation of Stanley Airfield
- has enhanced impact of TiZ and
denied aerial resupply.

Ability to strike from long range
has had immediate impact on sense
of domestic security within main-
land Argentina. Likely to tie
down air defence assets to defend
key areas remote from arca of
conflict.

Harriers/Naval Bombardment

Military:

7~ Selective attacks likely to weaken
garrison capabilily and resolve.

Other features of military
importance eg. airstrips, radar/
POL/ammunition sites are being
attacked discriminately.

CONS

L

Political:

Feasibility: (1) Feasible now.

Strategic bombing could undermine
international support for HMG.

Some risk of civilian casualties
and damage to infrastructure.

Sea | SECRET UK LYES A ANNEX A
‘ ; OPLTION 3 :
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La OPTION - Repossession of South

REQUIRED/AVAILADLE - Cur
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3. TIMING - From mid May.

e

Political:

P UK EYES A

CENEX D
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OPTION %

andwiche

rent dispositionse.

CONS

a7

Political:

Might have some relevance to UK

™Mgtake in Antarctica.

Military:

Small scale operation.

(1)

deteriorating wecather.

Feasibility:

Already of doubtful feasibility on

'Looks like a soft option.

Exerts virtually no pressure on
Argentina to withdraw troops from
Falkland Islands.

‘Military:

Diverts forces from higher priority
tasks.

Supportive of other measures; not a
decisive measure in itself.

Virtually impossible to garrison.

Weather conditions could abort

operation.

account of
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OPTION 5

\"

i« QPTION - Prolonged cutting of Argentine lines of commuhication
to Falkland Islands - 'Blockade’.

2. FORCES REQUIRBD/AVAILABLE - Task Force as deployed up to end Julys;

Thereaiter it will be necessary to find replacement platforms
with an organic air capability. Options are addressed below.

Se TIMING - From 2 May.
PROS i CONS
Political: Political:

Graduated increase in pressure on Could impose some hardship on
ApArgentine. IFalkland Islanders/engender reprisals
against UK citizens on mainland.
-Maintains political objective
‘with minimum risk to our forccse. Could imply acceptance of prolonged
: Crisise.

Obviates risk of civilian casual-
ties among Palkland Islanders.

Military:
Minimises risk of potential action
against neutral shipping and Long term degradation of UK
-aircrafte. commmitment to NATO.
Might in time be sufficient to Attrition of our own maritime assets
create favourable climate for could prejudice effective enforce-
negotiated withdrawal. ment of blockade.

Clearly related to self defence

Military:

Isolation of Argentinc iforces on
FFalkland Islands would erode will
and capacity to counter subseguent
landing.

Attrition could be imposed on
Argentine naval and air forces
5

(provided that they present
targets to our forces).

Feasibility: This option is currently feasible and integral to our
objective of wearing down the Argentine Garrison's morale and will to
fight. IHowever the air EZ cannot be sustained over a prolonged period
without the cventual replacement on station of INERMES and INVINCIBLE.
In this context action is in hand to bring forward ILLUSTRIOUS for
deployment in August, and to assess prospects for reclaiming BULWARK to
. an operational state by about Scptember. Iurther consideration is
necessary to determine whether, as another option, it would be practical
to lease a United States LPH for timely deployment. Whichever option
is selected, it will be necessary to deploy additional Harrier GR3
aircraft to the Falklands arcae. B -2 \
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OPTION 6

1a GETION - Extension of operations against Argentine garrison by

- Y“

T A
special Forces/Commando raids.

O e o P ST TR

- 3 101(LS ]U\”7WRU/fVAf" PTP
\ in ‘Task rorce and T AL j) lL’JlOU.::

SAS/SBS/Commando [Forces embarked
Task Force.

S TIMING - Special forces capability from 30 April. Commando

Tapability from 17 May.

PROS

Political:
I

D.Successful attacks on high value
targets would be consistent with
minimum use of force, and would
demonstrate IDG's resolve to take
action against the Garrison with~
out putting the 01v111an popula-
tion at risk.

Military:

Scale and nature of attacks can
be graduated and controlled to

achicve disproportionate and
accumulative effect.

Useful preparation for subsequent
landing operation.

Confusing command and croding the
will to defend.

) |

Pblitical:

The destruction of targets such as
water and power supplies could cause
hardship to PlVJlldﬂ population.

The failure of a Special Forces/

Commando operation could present

the Argentines with a 81gn1f1cant
propaganda weapon.

Limited influence on negotiationse.

Could lead to reprisals against
civil population in Falkland Islands.

Military:

~In the event of something going wrong,
extraction would be difficult.

*
\
\

(2) Feasibility ‘will increase when Hercules are
provided with extended range capability.

Feasibility: (1) Feasible now. :
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TIMING - As required.
PROS
Political:

Potential for clear and early
success if enemy presents targets.

| Slnﬂlngs might bring Argentine to
| ncgotlate more ser lOUQl).

| Demoralising to Argentine public
opinion and garrison.

.Military°

| Slnklngs, partlcularly "25 of May"
and SSK will enhance chances of
success of TEZ or landing

Lessens subsequent risk to UK
assets.

) Smaller UK garrison of FI needed
in wake of re-occupation.

“Ffl

attacks against A

- Sea and Air forces

Feasibility: (1)

allocated to enforcin

(2)

Feasible now -

2T UK EYES A

.‘th LX B
OPTION 7

o s s o 2

gentine Naval Units at sea.

deployed.

CONS

Political:

High visibility of success could
engender strong.0AS/World reaction
against UK; could alienate our
friends and engender increasing
political pressures at home.

Spread of conflict area could arouse
adverse international reaction.

Possible reprisals, or unrestrained
mob attacks, against UK civilians
on mainland. '

Military:

Not an option if the Argentine
fleet remains in port.

May conflict with requirement to
enforce TEZ.

Increased risk of attrition to own
forcese.

but at cost of rea351gn1ng forces
g TEZ.

Current constraints are self-imposed.

4
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OPTLION &

OPTION - Landing with limited aim of establishing a secure military
presence on part of the Falklands without attempting to evict
| Argentines.

' 'ORCES REQUIRED/AVAILABLE -~ Task Force and Amphibious Landing Force

as presently constituted.

e it E

PROS : CONS
Political: Political:
Negotiation might be possible Could lead to long term operations
.- free from the strong emotions and stalemate.

which might be generated by more
.direct confrontation.

Might help to secure mutual
withdrawal.

Civilian casualties and damage Military:
could be kept to minimum. -
Danger of a prolonged campaign with

‘Maintains political initiative additional need to defend fleet and
consistent with minimum use of landing force against air attack.
force.

Limited military advantage with many

of the risks associated with full

Military: repossession. Need to support effort -

_ military and logistic - could detract
Control of part of Falklands - from enforcement of TEZ.

‘}. could be established.

Might be possible to establish
base ashore for Harrier/support
helicopter operations which
would reduce the pressure on
embarked air assets.

Feasibility: (1)  Increased if TEZ fully enforced during the preceding
period and softening up operations vigorously conducted.

(2) Could be attempted without need to commit 5 Bde.

Hn

SOYIES A
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Falkland Islands.
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TIMING - 19 - about 31 May.

PROGS

e et )

Political:

?rDirect and unambiguous demonstra-
+../tion of HMG's resolve.

Climate could be crcated for
negotiated settlement. 1

Military:

Concentration of force would put
~early and maximum pressure on
Argenting garrison.

Possibility of evicting
Argentines militarily.

Most direct means of attempting
to restore British control.

Feasibility: (1)

Not feasible without 5
Harrier and helicopter support.
increased if TEZ fully enforced d

ANNEX B

L T ——

OPTION 9

Landing with aim of full and rapid repossession of the

2w FORCIS REQUIRED/AVAILABLE .- Task Force and Amphibious Landing
resently constituted with addition of 5 Bde Gp.

CONS

B e ]

Political:

International (and domestic) support
could be undermined.

Military stalemate could ensue.

Militarx:

Achievement of objective could be
delaycd by need to minimise civilian
casualties and damage to infrastruc-—

turce.

Capability to maintain intensive air
operations could decline from end
May.

Likely to involve direct confrontatior

possibly with heavy casualties and
battle damage. :

Bde Gp and additional
Potential for success
uring preceding period

and softening up operations vigorously conducted.

(2)

Weather

supremacy of an orde

(3)

B =

o 'f."‘(‘
N

conditions,
to defend.high value merchant shipping
over a potentially lengthy period deman

6

WY BYes A

extended supply lines and need
and landing area

d air and maritime

r that might be difficult to achiey

Sinking of "25 of May" and SSK would gr &
Ioss of carrier or Canberra/QL2 w

landing and/or subsequent operations.

catly enhance success
ould jeopardise




¥ cegssation of trade.

Feagsibility:

~
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ANNEX B

| i. OPTION - Mining mainland Argentine ports.
gt FORCES REQUIRED/AVAILABLE - SSK, Hercules, Vulcan.
2% TIMING - Most assets immediately available.
8 PROS CONS
Political: Political:
‘FTLikely to lead to immediate Difficult to present internationally;

relevance to Article 51 unclear;
Indiscriminate effect; mining of
neutral merchantmen likely to alienate
international support, undermine
domestic support, jeopardise safety

of Pritish business community in
Argentine.

Militarz:

Would entail dispersing UK naval
capability; air laying likely to be
opposed, difficult and costly of
assetse.

At detriment to other tasks assets could be made available
for mining tasks. Uncertain and indiscriminate results
currently make this an unattractive option.

BT 8
LECRETUL myns A
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OPTTON 11

- w9 . 5 & - < > 't"‘ .
5" OPTION - Blockading the mainland Argentine ports.

D i e S

2. FORCES REQUIRED/AVATILABLE -~ SSN/SSK; scuttle block ships.

TIMING - Most assets immediately avaialble apart from scuttle

BISTK 3ships.
PROS CONS
3 el —
Political Political
Immediately increases economic Increased motive for Soviet involve-
prgssure. ment because of disruption to grain
-T\- supplies. g
Some port closures might be Fy' 8
achieved for a limited period. Difficult to present linternationally;
likely to generate international
resentment.
Military:

Scuttle ships only éffective in
narrow channels and very difficult
to place in position.

High risk to personnel involved.

-,T’

Feasibility: Blockade is feasible; might be necessary if Argentine naval
units retire into mainland harbour.

BoXx 8
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OPTION 12

OPTION -~ Attack Argentine mainland targets.

D e LY

i.

2 FFORCES REQUIRED/AVAILABLE - Vulcan and/or Special Forces.

Se TIMING - Vulcans - Available at Ascension Island 29 April 1982,
Special Forces Embarked on Task Force and Amphibious Landing Force
(available shortly). An air insertion option is also available.

a4

PROS ‘ ' CONS
Political: | Political:
Military targets could be chosen - Severe repercussions internationally
tc [inimise casualties. for the bombing qpﬁion.
Attacks would be highly visible Difficult to justify attacks on
manifestation of IIMG's resolve. military facilities not operating

in support of Argentine effort.
Impact on Argentine domestic '

cpinion would be immediate. Not. Legitimacy might be challenged in

certain whether this would " | context of Article 51 of UN chartesrs

strengthen or weaken their

resolve to hold the Falkland : International and domestic support -

Islands. _ , for HMG could be severely affected.
Direct incentive for reprisals
Argentina.

\

|

| :

Military: > against British ex-patriates in .
Surprise might be achieved.

Bombing of airfields would reduce Mil'itary:

effectiveness of Argentine air

f |ce. Only a limited capability for air
attack in view of range and AAR

Special forces operations could | support needed.

be carefully controlled.
Insertion and extraction of special
forces would be difficult and could
put at risk the delivery vehicles.

Could give rise to large number of
civilian casualties.

Action might generate active military
support for Argentine. British forces
could be greatly outnumbered.

High risks to our own forces are
: involved.
Feasibility: (1;' Feasible now. ‘ %
2 (2) The scale of bombing raids would be limited '
provide AAR. 4 o057 T
(3) Surprise would be a key element of success.

B -9
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e OPTION - Landing in Southern Argentine (Tierra del fuego) s

|
|

CHiel YK

LYES A

ANNEX B
OPTION 15

2 Y RFORCES RQOUIRED/AVAILﬁbJL Task Force and Amphibious Landing Force
;as deployed.
l
|
W TIMING - From end May at the earliest.
PROS CONS
Political: “Political:

Severe blow for junta.

Might provide bargaining counter
for withdrawal of Argentine

" forces from Falkland lslands.

Would be positive mecasure of MG
resolve.

Military:

Demonsfrates capability to extend
confiiet.

Feasibility: (1)

B o« 10
CECHETUK kyes A

Severe repercussions internationally.

This option could only be achieved with either
the full co-operation of the Chilean Air Force or use
of appropriate Chilecan airfieclds.

Legitimacy under Article 51 of UN
Charter would be challenged.

1

Any Chilean involvement would widen
scope of conflict.

Likely to increase Argentinian
resistance.

Military:

Very high risk involved.

Would greatly reduce capacity for
subsequent operations against
Argentine Forces on Falkland Islands,
which is UK aim. i

TEZ could not be maintained in
parallel.
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MILITARY OPTIONS

SECRET
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nCU (Pol;115782 ‘
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- OPERATION CORPORATE \

r A Options in ascending oxder of politico - military profile
are set out below:

At Annex A - Options in Hand:
Option 1:
28
3

£t Awpnex B - Future Options:

. Harassment operations against the Argentine

Psychological Operations
Prolonged cutting of Argentine lines of
communication to the Falkland Islands

Garrison by Air and Sea atte-zks.

Option

bk
™
o
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e
D

4

S

(@)

.2

o)
ne
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—H&r@homent onﬂratlons against the Argentine

/ A aaa

RCPOGbCSblon of South Sandwich
Garrison by Special Iorces of Commando raids.

Unrestrictec attacks against Argentine naval
viits at sea.

Landing with limited aim of establishing a secure
military presence on part of the Falklana Islands
without ettmepting ic evict Argintines.

Landing with aim or full and early repossession

of the Falkland Islands.
Mining/Blockading mainland Argentine norts.
Attack Argentine mainland targets.
Landing Southern Argentina (Tierra del Fuego).
Increased milivary cooperation with Chile
(including possibility of formal military
alliance). 3
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OPTION 1
MOPTION -~ Psychological Operationse.
R FORCES REQUIRED/AVAILABLE - Special. |
S TIMING - From now. g - |
‘Political: e Politicel: |
_ Low' Cost. S Prejudices integrity of UK.
. ‘ A T T
Military: | Military:' .. “
Preparation already in hand. Limited effectiveness.»
Confuses enenty's Command and Supportive of other measures;
weakens morale. \\ : not a decisive measure in itself.
:

Feasibility: (1} TFeasible.
(2) Actionin hand.

UK EYLES A
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4. | FORCES REQUIRED/AVAILABLE -~ Task Force as deployed up{_to end July'

‘ ‘ ; =" SECRET UK ZYES A ANNEX A
| | | __ | OPTION 2

OPTION - Prolonged cutting of Argentine lines of communi cation
to Falkland Islands - 'Blockade'.

{
l
|
|

. . thereafter it will be necessary to fina replacement air
: lw:ath an organlc air capability. Options are addressed below.

1

3. TIMING - From 2 May.

PROS : | i CONS

Political: e ey “ 1 ‘Political:

Graduated increase in pressure on Could impose some hardship on
Argentine. ! Falkland Islanders/engender repvleals

‘ _ against UK citizens on mainland.

Maintains political cbjective '

with minimum risk to our forces. ‘ould imply accertance of prolsonged

. Crisice.

Obviates risk of civilian casuali-

ties ameng IFalkland Islanders.

: : .1 Military:

Minimises risk of noteniial action

against neutral shipping and Long term degradation of UK -
.aircraft. commitment to NATO.

Might in time be sufficient to Attrition of our own maritime assets
create favourable ciimate for could prejudice effective enforce-
wnegotiated withdrawal. ment of ulockade.

Clcarly related io self defence

Military:

isolation of Argentinec For-es on

ralkland Islands weuld erode will !

and capacitly to counter aabsbqaent

landlnb.

Attrition could be imposed on

Argentine naval and air forces

(prov1ucu that they present

targets to our forces).

Peagibility: This option is currently feasible and integral to our

objectaive of wearing down the Argenfinc Garrison's morale and wili te
fignt. ilowever the air BEZ cannoi be sustained over a prolonged reriod
witbout the eventual replacement o stat1on of HERMIES and IVVJNC(H&F

M this ;:aJ?~:\u action MSCinimEnd to being forwvard ILLUSTRIOUS: St
dcployme in Agust, and Lo apsogSiprecpects for rec aining BRUTARTES
a oporat*onai state by about Scpibmber Murther cows1dc11t10n is
necessary to determine whether, as another option, it would be pr 1"? cal
to lease 2 Uniteca Stotes ,V“ for timely denloyment. Whichever opu;uu

18 sclected, it will be necassary in deplov cdditional Harrier nQn

alircrail to itihe lFFalklandeg areda.

A. s 4 2
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.“own air defence assgets to

1

Dy Air and Sea Attacks.

Se TIMING - From 30 April.

Vulcagg o : : ] ‘f

Military

Neutralisation of Stanley Airfield
inas enhanced impact of TiEZ and
denied aerial resupply.

Ability to strike from long range
has had immediate impact on sense
of domestic security within main-
land Argentina. L*kelj to tie

defend
key areas remote from area of

conflict.

Harriers/Naval Bombardment

Militaxry:

Selective attacks likely to weaken
garrison capability and resolve.

Other features of military
importance eg. airstrips, radar/
PCL/amnunition sites are being
attacked discriminately.

SECRET yg nYES A ANNEX A
OPTION 3

OPTION - Harassment Operations against the‘Argentine Garrison

2. |FORCES REQUIRED/AVAILABLE - Vulcans, Harriers, DD/FF.

CONS

Political:

Feasibility: (1) Feasible now.

"
£

-Strategic bombing could undermine

international support for HMG.

Some risk of civilian casualties
and damage to iudrastructuree.

= o

CECRETUR my

-u) 4‘3
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SECHE UK EYES A ANNEX B

OPTION 4
MOPTION ~ Repossession of South Sandwich.
2. FORCES REQUIRED/AVAILABLE -~ Current dispositionse.
3. TIMING - Frpminow. /u
oS T eiesE sl "SI CONB
‘Political. e - Political:
Could have relevance to UK stake Loocks like a soft option.
in Antarctica. : ! . .
ik Aoy Exerts virtually no pressure on
Clear indication of UK rc¢solve to Argentina to withdraw troops from
reclaim ali areas of Falkliqzd Falkiand Islands.
cependencies. '
Military:
Military: : .
5 Diverts forces from higher priority
‘Small scalc operation. ‘ - tasks.
Supportive cf other measures; not a
decisive measurc in itself.
Virtually impossible to garrisen.
Feather copditionsg could abort
operations
Feagibility: (1) Already of doubtful teasibility on account of

&3
deteriorating weather.

(] 4
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Feagibility:

Se TIMING - Limited capablllty from 30 Aprll.

from 13 May.

PRROS

“Political:

Successful attacks on high value
+argets would be consistent with
minimum use of force, and would
demonstrate HMG's resolve to take
action against the Garrison with-
out putting the civilian popula-
tion at risk.

_bllltarz

Scale and nature of attacks can
be graduated and controlled to

achieve disproportionate and
accumulative effect.

Useful preparation for =zubseguent
landing operatione.

Confusing command and croding the
will to defend.

(1)

(2)

SECRET yx BEYES A

| _

‘ :

'FORCES REQUIRED/AVAILADLE -

iln Task T'orce and Amphibious Task Force.
|

|

_In the event of something

Feasiblzc now.

ANNEX B

OPTION - Harassment Operations agalnst Argentine garrison by
Spec1a1 Forcea/Commando raids.

%Ab/SBS/Commando Forces embarked

Greater capablllty
"i!
. !

CONS ‘

Political:

The destruction of targets such as
water and power supplies coutrd cause
hardship to civilian population.

The failure of a Special Forces/
Commando c¢peration could present
the Argentines with a significart
propaganda weapone.

Limited influence on negotiations.
Could lead to reprisals against

civil popilation in Falkland Islandse

Mllil?"‘

s o & s P

| going wrong,
extraction would be difficuli-

Feasibility will increase when Hercules are

provided with cxtended range capability.

B e

)
[~
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SECRET UK myLs A ANNEX B
OPTTON 6

IR OPT ION - Unrestricted attacks against Argentine Naval Units at sea.

2e FORCES RbQUthD/AV\lLABLW-Sca and Air forces aeployed,

8.  LIMING - A8 requireds: ke .t oisjoiesslogimiel o oy

T RO e S -~ cons

olitical: ' - Political: i
Potential for cleér and early .High vigibility of success could

success if enemy presents targets. engender strong.0AS/World reaction
against UK; could alienate our

Sinkings might bring Argentine to friends and engender, increasing
negrtiate more seriously. pelitical pressures at hcme.
Demoralising to Argentine public Spread of conflict area could arouse
opinion and garrisone. adverse international reactione.

Possible reprisals, or unrestrained
Military: ‘ mob attdcko, against UK civilians
on mainland.

Sinkings, particularly "25 of May"
and SSK will enhance chauces of

guccess of TEZ or landing. Military:

Lasse s subsequent risk to UK . Not an option if the Argentine
assets. fleet remains in port.

Smaller UK garricen of FI needed May conflict with reguirement to

in wake of re-occupation. enforce TEZ.

Increased risk of attrition to cwn
forces.

Feasibility: L) Feasible now - but at cost of reassigning forcecs
allocated to enforcing TEZ.

(2) Carrent constraints are self-imposed.

“thLhnt;y‘ﬂa

gy M



SECREY yx ryrs A ANNEX B

R iand

\
\ .
e OPTION 7

|
b
E)
| i ) ,
l!...'!!’\QETIOQ - Landing with limited aim of establishing a secure military
; presence on part of the Falklands without attempting to evict
¢ ‘Argentines. )
& -
i

2 FORCES REQUIRED/AVAILABLE - Task Force and Amphibious Landing Force
; | as preseﬁ%ly constiiuted. : gt :

3. TIMING:- 19 ~ about 31 May.

o T L e e —

" PROS oS : | ~© CONS

Political: Political:

Negotiation might be possible UN intervention might not result in
free from the strong emotions resolution of sovereignty issue to
which might be generated by more HMG's satisfactione

direct confrontatione. ;
Could lead to long term opcrations
UN might intervene ana secure and stalemate-

mutval withdrawal.

Civilian casualties and damage Military:
could be kent to minimum. :
Danger of a prolonged cempaign with

Maintains political initiative additional need to defend fleet and
consistent with minimum use of landing force against air attack.
force. ' :

Limited military advantage witl: many
of the risks associated with full

IH)itary: repossession. Need t¢ support effoert -
miiitary and logistic - could detract
Control of part of Falklands - from enforcement of TEZ.

could be established.

Might be possible to establish
base ashore for Barrier/support
ueliccepici operativng which, with
cmbarked air assets, could signif-
icantly increase our overall air
capability.

Feagibility: 1) Increased if TEZ fully enforced during the preceding
period and softening up operations vigorcusly conducted.

(2) Could be attempted without need to commii 3 Bde.

B~ 4
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2.

\ |
|

FEITI"hd Islands.

FORCES REQUIRED/AVAITABLE -

3. |TIMING - 19 - about 31 May.

\ : ' SECRET UK Lyks A ANNEX B3

| QPLION 8

| \ ,
QPTION - Landing with aim of full ana earlj repossession of the

Task Force and Amphibious Landing

Porce as presently constituted with addition of 5 Bde Gpe.

PROS CONS
i

.Political: ! ‘Pelitieal:

Direct and unambiguous demonstra- Internaticnal (and domestic) support
tion of EMG's resolve. could be underminede.

Climate could be created for Military staiemate could ensue.
negotiated settlement..

Military:

Military:

: Achievement of ObJerlVC vould be
Concentration of force wzuld put delayed by need tc minimise civilian
.early and maximum pressure on casualties and demage to 1nzrastruam
Argentinc garrisone. ture.

Possibility of evicting Capability to maintain intensive air
Argentines militarily. operecions cculd decline from end

. May .
Mest dirccet means of attempting
to resicre b itish contrgl. Might be impossible to avcoid dircct
confrontation with possible heavy

Operational planning alrecady well casualties and battle damage-
underway . i

Feasibility: (1) Feasible with the addition of 5 Bde Gu %o the

landing force. Potential for success increased if 1.2
fully enforced during preceding period and softening up
operations vigorously conducted. '

(2) Weather conditions, extended supply lines and need
to defend.high value merchant shipping and landing area
cver a potontlally lengthv pcrxod demand air and marztlme

ipreaacy o f an rder

May"
(3) loss of carrier or Canberra/QE2 would jeopardise

Qs rilrd eyer £ nNoe
[ .'<~»JJA\_, L9 ¥ T | (If

that mi ('.‘lL be difficult to

€l "‘u\ks

i ol 5 o oy
and H8Y would c‘.,....(:?.tl.u Lnl.u.\ug,(.. sueen

landing and/or subscquent operations.

m
L)

-
o
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UK EYES A ANNEX B
' 9
l....l'.'\OPTION - Mining/blockading the mainland Argentine ports. ; f

TIMING -
bIock ships.

.

PROS

BLOCKADE
Political:

Immediately increascs
pPressui€e.

economic

Some port closures might be
achieved for a limited pericd.

MINING

T 1S e

Political:

Likely to lead to immediate
ceszation of t{rade.

Feasibiil iy

(13 Mining: At detriment to
0uber tasks assets could be made
availablce for mining tasks,
uncertain and icdescriminate

resulis currently make this an

unaciractive gption,
£ © k ™ = : & L
(<) Bicckade is feasible;

e ey = 4

might be necessary if Argentine
navailr uniis retire into mainland

sl
f"; ]/lrl)

FORCES REQUIRED/AVAILARLE -

(&)

hod

C\A

>ECRETYUR ryns A

.

Blockade:

SSN/SSK; Scuttle block ships
Mining: 88N7SSK; Hercules, Vulcan.

1

Mcst assets *mmeulately avallable apart from scnttle

COND

D

'BLOCKADE

Political:

- } awd | e
Increased motive for Sov1et,1nvolve-
ment because of disruption vo grain
supplics.

Difficult to present internationally:
likely to generate international
resentimente.

Militarv:

Scuttle ships only effective in
narrow channels and very difficult
to place in position.

High risk

to pwrsonnal invelvaede

MININT
Political:

Difficult to present 1nuavnaUAUuaIly;
relevance to Artlcle 91 unclear;
Indiscriminate effect; mining of
neutral merchantmen lle*Y {o alienate
international Supporf undermine
demestic support, aeoParulse safety
of British 5us1ness community in
Argentlubm '

Milit :

mwm-a

Would entali v}spor31nb UK naval
capability; air laying likely to he
opposed, difficult and costly of

. ol 4
L e e ]
d.‘.- '7&7(, el @
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mOPTION - Attack Argontine mainland targets.

1.
‘._
\
?
\

{ '
|
|

A P i’
T L . s S —— i 22

1 1
\ G

e |

TU!(. I?Y'.‘S 4\ .A-NIqu B

OPTION 10

FFORCES REQUIRED/AVAILABLE - Valcans and/or Special Forces.

Available at Ascension Island 28 April 1982

Special lorce - Embarked on Task Force and Amphibious Landing [orce.

2.
3. TIMING - Vulcans -
Available shortly'
PROS
Political:

Military targets could be chosen
to minimise casuzities.

Attacks would be highly visible
menifestation of HMG's resolvee.

Impaﬂt on Argentine domcstic
opinion woul4 be immediate
certain whether this wuuLu
ctrengtlnp or weaken their

Not

.resclve to hold the aikland

Isilands.

Military:

warpiise might be achieved.
Bombing of airfields would reduce
effectiveness of Argentine air
force

Special forccs operations could
ne careiuliy controlleu.

|

(1)

FFeasibility:

justified under

" 4 ¥ ‘
noc pe as

o

CONS
Political:

leflcult to justify attacks on
military facilities not operating
in support cf Argentine effort.

Legitimacy might be challenged in
context of Article 51 of UN charter.

International ard domestic support
for MG could be severcly affected.

Direct incentive for reprisals
against British ex-patriates in
Argentina.

Military:

Only a limited capability for eir
attack in view of range and AAR
support needed.

Insertion and extraction of special
forces would be difficult and couid
put at risk.the delivery vehicics.
Could give rise to large
civilian casualtiese.

nunmber of

Actlon might generate active wilitarsy
support for Argentine. PBritish forces
could bhe greatly outnumbered.

High risks ave involved.

Feasible now - Attacks on Argentine ports and air
bases OHOT&LlDW in support of Falkland Islands
j teims of
escalatory
harbours and airfields.

could be

L‘A\iﬁ.l\ln

Article
any

\I _’. o 0./&)\1;\)

directed against less

lt\i\ \‘1

Ao ®
as i \\\' L& }.‘.' &t

(2) The scale of raids would be limited by need to
convert Vulcans to, and provide, AAR.
(3) Surprise would be a key element of succeas
1} '/ 3 h N\ CRAAD ©
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\ | SECHEL UK LYES A ANNEX B
OPrLoN

OPTION - Landing in Southern Argentine (Tierra dcl Fuego).

|
i
|

FORCES REQUIRED/AVAILABLE .- Task Force and Amphibious Landing Force
as deployed.

3. 'TIMING - From May at the. earliest.

e v————— " et ided

PROS i CONS

Politfical: ‘ 4 Political:
Devastating blow for junta. - Legitimacy under Article 51 of UN

Charter would be.challenged.
Might provide baxgainin” counter

fer withdrawal of Arggnnlno' International and domestic suppori
forces from Falkland lIslandse. could well be gravely damaged.
Would be positive mcasure of HMG Any Chilezn involvement would widen
resolve. scope of conflict.

Likely to increase Argentinian
Military: resistance.

T e g i < g

A

venonstrates capability to extend
conflicte Military:

Very high risk involved.

Would greatly reduce 801‘11V for
subscquent operations agains
Argentine Forces on Falk ‘Axa Isiand:.
which is UK aim.

TEZ could not be maintained in p
parallel.
Feasibility: (1) This option could only be achieved with cithe:

the full co-operation of the Chilean Air Force or use
of appropriate Chilean airfields.

P} )
. 4
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