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1. THANK YOU FOR YOUR FURTHER HELPFUL THOUGHTS ON FORCE LEVELS.

| FULLY TAKE YOUR POINT AND AM IN FULL ACCORD WITH IT

5. | HAVE RECOMMENDED TO COS THAT IN THE FIRSTHUNSTANCE THE

RESIDUAL GARRISON SHOULD BE OF TWO BATTALION GROUP STRENGTH

AND IT 1S MY INTENTION THAT WE SHOULD ACHIEVE THIS AT THE TIME

1 QO HLDRS ARRIVE IN F1, BY WITHDRAWING SIMULTANEOUSLY 1 WG,

1/7 GR AND HQ 5 INF BDE. HOWEVER, THIS IS SUBYECT, TO COS

AGREEMENT NOT YET RECEIVED, BUT WHICH 1| AM CONFIDENT | SHALL

HAVE IN THE NEXT FEw DAYS. UNTIL | HAVE THIS, IT wouLD BE

AS WELL NOT TO PUBLICIZE THE EARLIER WITHDRAWAL R AT GR,
ALTHOUGH 1 WG AND HQ 5 INF BDEl MOVES ARE AGREED

3. SUBSEQUENTLY | HOPE WE SHALL BE ABLE TO GET AGREEMENT 7O A
FURTHER REDUCTON TO A ONE BATTALION -GROUP LEVEL BY NOT REPLACING

9 SG ON THEIR RETURN TO UK IN EARLY AUGUST. BUT THIS MUST DEPEND
UPON ARGENTINE POLITICAL INTENTIONS. | ASSESS THE CURRENT

SIGNS AS HOPEFUL IN THIS RESPECT. BUT A FIRM DECISION 70 COME DOWN
TO THE LOWER FORCE LEVEL MUST AWAIT THE OUTCOME OF HESE |

AND THE RESPONSE OF COS TO 1Y CONCEPT OF OPERATIONS AND LONGER TERM
FORCE LEVELS NOW IN THE MAKING

L, SIMILARLY, 1T IS MY INTENTION THAT NAVAL AND AIR FORCE LEVELS
SHALL BE TXE LOWEST POSS1'LE COMMENSURATE WITH THE THREAT,

ALL BACKED UP BY REALLY GO /D AND TIMELY INTELLIGENCE, WITH AN
ADEQUATE STOCKPILE OF EQUI’MENT AND COMBAT SUPPLIES IN PLACE

ANMD A FA T REINFORCZMENT EX UK CAPABILITY

5. AS TO “HE LEVEL OF COMMAND AND WHICH SERVICE SHOULD PROVDIE THE
COMMANDER, “'HILE THE IMMEDIATE PRIMARY THREAT MaY BE FROM THE

AIR, 171 WOU._. HAVE TO DEVELOP INTO A LAND THREAT PROJECTED

BY SEA OR AIR TO BE FULLY AFFECTIVE. THEREFORE | BELIEVE THE OQVERARLL

COMMANDER, /NCE THE 3ULK OF CTG 317.8'S FORCES ARE WITHDRAWN,
SHOULD BE FOUND BY T'E ARIY. GIVEN THE MA NITUDE OF THE PROBLEMS
TO BE OVERGOME IN FC THCOMING MONTHS, AND 1F HIS VOICE IS

TO BE PROPERLY HEARD 1 ' '0DUK ONCE THE -CHANNEL OF COMMAND 18§
DIRECT FROM F! TO MOD, HE MUST BE TWO STAR. THAT IS NOT TO SAY
THAT IDC THIS SHOULD NOT BE FOR REVIEW

6. RFST JSGURED'TT AM FULLY SEIZED OF THE ESSENTIAL NEED 7O

KEE: {E MUMBER OF SERVICEMEN OF F1 TOpTHE—ABSOUTUT T M=AND
YOUR 1CNAL I's FURTHER POWER TO BY ELBPY WHICH WEF BEENT USED
VERY | I:MLY ON THIS SUBJECT L b el Rt
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