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Prime Minister

I have recently received the latest in the series of Strategy Reports which
the Commissioner of Police of the Metropolis submits annually to the Home
Secretary as Police Authority for the Metropolitan Police. The Report
reviews the progress made by the Force towards the objectives set in 1984
and sets out a number of aims and plans for 1985, It will be a public
document this vear but its primary purpose is to provide a basis on which

[ can discuss and agree with the Commissioner his strategy for the coming

vear. I have now done that.,

I enclose a personal copy of the Report which I am today placing in the
Library of the House together with a copy of a written Answer I have given
on the Report. To underline my role as police authority I have written
“personally to each Member with a constituency in the Metropolitan Police
District with a copy of these documents; and I intend to meet them soon in
groups on a party basis to discuss the Commissioner’s proposals.

Following these meetings I hope, as I have said in my Answer, that we shall
be able to debate the Report. In view of this I am copying this minute to

John Biffen.
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Thursday, 17th January, 1985,

Written No. 214

Mr. John Wheeler (Westminster North): To ask the Secretary of
State for the Home Department, if he will publish the report of
the Commissioner of Pol e of the Metropolis onhis proposed plans
antprIOEitles for the (oming year; and if he will make a
statement.

MR. LEON BRITTAN

[ am placing copies of the Commissioner’s recent report to
me in the Library of the House and I have sent a copy to every
rt. hon. and hon. Member for a constituency in the Metropolitan
Police District. I hope to meet London Members soon to discuss
the Commissioner’s proposals and that it will be possible to find
time to give the House an opportunity to debate the report before
Easter. -

[ have studied the Commissioner’s report carefully and have
discussed its proposals fully with him. 1984 was a year of
consolidation during which steady progress was made by the Force
in developing and further refining the strategy which I agreed a
vear ago. I remain convinced, as does the Commissioner, that a
strategy which continues to focus on the more effective use of
manpower, on clearer objectives against crime, and on public
co-operation, will best deliver the service that Londoners seek.

Last year’s rise in crime is disappointing, but the
Commissioner is able to report an encouraging improvement in the
clear-up rate achieved against burglary and an increase in the
number of offences of street robbery cleared up. The Force is
particularly to be congratulated on the continued development of
Neighbourhood Watch. I believe that the successful launch of
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these schemes in a short time reflects a growing understanding
amongst Londoners of their responsibility to co-operate with the
police in preventing crime. The report also shows evidence of a
continuing concern to achieve more effective use of expensive
manpower and other resources, and to ensure that officers at all
levels are aware of their personal responsibility to secure value
for money. 1[I have stressed to the Commissioner that I shall expect
to see an increasingly sharp focus on sound financial planning

and management.,

The Commissioner’s aim in 1985 will be further to improve the
quality of service offered through:

(a) the reduction of criminal opportunity through crime
prevention, public contact, involvement and co-operation:

(b) the enhanced detection of specific criminal offences
namely robbery, burglary, drug abuse, racial attacks,
vandalism and autocrime, in accordance with locally or
centrally identified priorities:

(c) the effectlve,'efflcient and economic use of manpower
and other resources; and

(d) the development of corporate and personal professionalism.

- I particularly endorse the Commissioner’s determination to
deal effectively with drugs offences and racial attacks. [ have
emphasised to him that [ regard it as of the highest importance
that every effort is made to achieve results in these areas.

As 1 have already announced, a major development this year
will be the restructuring of the Force so that more of the
available resources can be concentrated on operational policing
at divisional level. The re-organisation will take 2 years to
complete. As police authority I shall be consulted at every
stage.
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10 DOWNING STREET

From the Private Secretary 21 January, 1985

This is simply to record that the Prime
Minister has seen and noted the Home
Secretary's minute of 17 January, to which
were attached copies of his Answer to
John Wheeler, M.P., and of Sir Kenneth Newman's
1985 Annual Report.

DAVID BARCLAY

Nigel Pantling, Esq.,
Home Office




