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NOTE OF A MEETING BETWEEN THE PRIME MINISTER AND MR. TOM
CLARKE MP IN THE VIP SUITE AT PRESTWICK AIRPORT ON THURSDAY
5 SEPTEMBER 1985 AT 0950

Present: Prime Minister Mr. Tom Clarke, MP for
Secretary of State Monklands West
for Scotland

Mr. Clarke, after thanking the Prime Minister for seeing him,

said that there was a fear that the closure of Gartcosh, in

his constituency, would soon be followed by the closure of
Ravenscraig. There would then be no iron and steel industry

in that locality. 800-1,000 jobs, including indirect jobs,

would have been lost. Gartcosh was not a clapped out plant.

It was exporting excellent quality steel to Germany and the
Soviet Union with a superb record for delivery dates and
industrial relations. The plant needed more investment. If
Gartcosh was closed, orders might be lost for ever because of

an initial loss of quality from the less experienced replacement
British Steel plants. He knew that Nissan feared loss of quality
if they were sourced other than from Gartcosh. Gartcosh was
integrated into Ravenscraig and had co-operated fully on new
technology. BSC had yet to put forward a "full balance sheet"

of the pros and cons of closure. One problem was the over

rigid European steel quota system and the possibility of an
influx of steel imports from Europe. In answer to an inter-
jection from the Prime Minister, Mr. Clarke justified his comment
about imports of steel by reference to studies made by the STUC,
the Strathclyde Regional Council and Strathkelvin Council.

The Prime Minister said that everything possible was being done

to keep Ravenscraig open. Alphasteel'’'s quota had been purchased
through a taxpayers' investment well in excess of £100 million.

Her duty was to be fair to all parts of the UK steel industry.




Her hope was that the five main steel plants could be kept
going. The difficulty with Gartcosh was excess cold rolling
capacity. The decision to close the plant was a matter

for BSC, not the Government. She understood that BSC had

undertaken to use their best endeavours in avoiding redundancies.

At the end of the discussion Mr. Clarke said that he supported

the STUC view that Gartcosh was essential for the future of

Ravenscraig. The Prime Minister replied that that was not true.

The key for the future of Ravenscraig was BSC's success in

finding bigger markets.

The meeting closed at 1010.
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