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The Home Secretary thought that the Prime Minister might wish ‘A
to see a copy of the Commissioner's strategy report for 1986’33?6H“f7{:,
is to be published tomorrow. I also enclose a copy of the writtenfﬁf5ff
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Answer which the Home Secretary will be giving to announce its oA M
publication.

The Commissioner submits this report to the Home Secretary as
police authority for the Metropolis. It reviews the progress made
towards achieving the strategy last year, and sets a new Force
Goal for the coming year. The Home Secretary has discussed the
Commissioner's proposals with him and has endorsed his strategy.

He will be sending personal copies of the report, together
with copies of the written Answer, to all Members for constituen—
cies within the Metropolitan Police District. To underline his
role as police authority he plans to meet London Members soon in
party groups to discuss the reports. After that he hopes that

there will be time for a debate on the report, as there has been
the past 3 years. |

The Prime Minister may wish to note the section of the report
dealing with manpower (paragraphs 58 and 59). While repeating his
view that he needs more manpower, the Commissioner makes clear

that he welcomes the urgent sEhdy which the Home Secretary has set
in hand of the force manpower needs.

r

)

W R FITTALL







QUESTION

To ask the Secretary of State for the Home Department, if he
will publish the report by the Commissioner of Police of the
Metropolis on his strategy for the coming year; and if he
will make a statement.

DRAFT REPLY

toda
I am/plgcing copies of the Commissioner's report to me in the

Library of the House, and I am sending a copy to all rt hon
and hon Members for constituencies wholly or partly within the
Metropolitan Police District. I plan to meet London Members
shortly to discuss the report, and I hope that the House as

a whole will also have the opportunity to debate 1it.

I have discussed the Commissioner's report fully with him.
It describes the progress made towards achieving the strategy

last year, and sets a new Force Goal for 1986.

The Metropolitan Police have been under heavy pressure for
much of the past year, notably during the disturbances in
September and October. Despite this the Commissioner 1is

able to report achievements in many fields. The continued

growth in the number of neighbourhood watch schemes, and the

further development of community/police consultative groups

is paqucularly welcome. Consultative groups in many parts:

of London now play an important part in the development of the

policing policies for their areas. =
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The Force Goal for 1986 will be to improve the quality of
service to the public by:




The reduction of criminal opportunity through crime

prevention, public contact, involvement and cooperation;

The enhanced detection of specific criminal offences (eg
robbery, burglary, drug misuse, racial attacks, vandalism
and auto-crime) in accordance with locally or centrally

identified priorities;

A concerted attack on organised crime and the elimination

of the profits therefrom;

The enhanced support, care and concern for victims of

crime;

Improved effectiveness both in the preservation of public
tranquillity through closer community/police relations and
in the policing of public disorder through better tactical

control, communications, equipment and training.

I greatly welcome the new emphasis on support for the victims

of crime.

The Commissioner expresses in the report his views on the manpowe
needs of the force. As I told the House on 21 October, I have
set 1n hand urgent work to consider where there are speclflc
needs for further increases in the force establishment. At

the same time I have emphasised the continuing importance of
securing the most effective use of existing resources. The
report gives a full account of the initiatives which the

Commissioner is pursuing to this end.




