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g I was invited (E(80)43rd Meeting, Item 1, Conclusion 1)
to consult with the local authority employers of teachers
with a view to removing the unilateral right of access to
arbitration for the 1981 pay negotiations. That invitation
extended also to the Secretary of State for Scotland as
regards Scottish teachers, and Conclusion 3 invited the
Secretary of State for the Environment to encourage the
water industry employers and the local authority employers
to take steps to remove the right of unilateral access to
arbitration in time for the 1981 pay negotiations.

2. in the context of my general discussions with the local
authority employers about changes in the Remuneration of
Teachers Act 1965 (which could not themselves be made for~
this year) I have reviewed with them the case for change in
the arbitral arrangements for the teachers' pay negotigtions
this year in England and Wales. They were sharply divided in
their views. The Association of County Councils (AcC) felt
strongly that the change must be made. They considered that
unilateral access to arbitration made realistic negotiatio:s
less likely and feared a 1981 arbitral a‘_va{:d above thgfca: =
limited provision in RSG and what authorities could a :lx;e

to pay. 1In that case, unless we could and were :go;:szf

;wo House procedure provided for in ;h:ngem‘mexa
€achers Act 1965 rovision of loca

would have to be <’:u!t>, or rates increased, or l:ﬁ:h' ’ﬂ:;grgid
not think that industrial action need occur);eforeemtgat e
could, if they chose, agree to atbitra:i::ue ore =

Was reached if they were satisfied th:on S eStinithey
Prospect of progress through nertiatf 2

thought that these arguments applied
wanted to see change to access by join
boarq,

or other groups, and
t agreement across the




3is The Association of Metropolitan Author
equally strongly opposed to change, While ¢ =
be concerned about the effect of a high arbitr)a"l o woulg
did not think that need happen if employers 5 a

case cogently to arbitrators and were encouraged they
experience of arbitration.
arbitration was a valuabla safety valye which
risk of industrial action. They saw change now a
employers' ability to take teachers to arbitrﬁtios
will on key conditions of service after 1981 R
have in operation new arrangements for negotiatin
conditions of service together) . 9 p

4. It is important that the Government and locaj ai .

and other public service employers should act consistthorlty

so far as possible in unison in this matter. We ther:?(t}ly gnd
Te haye

a. that the Acc were unable to say, at m i
, Y meetj i
;hem, whether they proposed to take an initi:céi:;th
in respect c_:f their other groups of employees who
also had existing rights to unilateral arbitratjon,

b. the'intentions of the Secretary of State for the
Environment in that respect; and

d.  the longer-ternm disadvantage of change now. The AMA
may be right in Seeing advantage in being able to take
the teachers to arbitration on conditions of service
10 the future: the Scottish authorities might well
take the same line;

% tf:he Tisk that changing the arbitration arrangements
R:r 1981 would make negotiations on changing the
thauneration of Teacheog Act more difficult than
hey otherwise would be.
550
ime is short, a change in the arrangements made ift:}t,e
might be Successfully challenged in
committeenizrﬁie’l‘g Deths, the first meeting of the negotiatind
SR IUATY S R i would b awierard itted

2 pay claim?rt:ngements °nce the unions have formally subm
Accordingly'l at may pe lodged as early as 21 January- his
am tﬁ“:l formally consult uniine and employ‘ﬂ‘sdt
end the arrangements for the 1981 round:
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