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Memorandum by Secretary of State for Employment

I wrote to the Secretary of State for Industry on 15.}2."80
attaching a report by my officials on the scope for "amending" or
'repealing" the Fair Wages Resolution (FWR). The report was i
Prepared in consultation with officials of other Departments, who
generally endorsed its conclusions.

2 I made clear in my letter that my judgement of the ﬁa.lf,ﬂietggt
argument pointeqd towards leaving the Resolution unchanged,' e

there was no need to come to a final decision now becaui;a;?ﬂ} y

%4se international obligations ruled out action before i AT
1 therefore proposed that we should look at the ma”eﬁ ag:cretary of
gyear's time. In his reply of 12 January, howeveg s ested an early
diowe for Industry dissented from this approach and sugs

18cussion ip E

30
alterThe-rePort by officials concluded t
"ative courses that might be adopte

jati of ILO
(a) o repeal the FWR completely after denu?c;:téggtember 1983);
fonvention 94 (which could not take effect befo

(b)

hat there are only two ‘sensible

d towards the FWR:

to leave the Resolution unchanged. set out
e pas ternatives are
beloy, " 3TUments for and against these tWo al
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2f'its of repeal are that:

> wi;h our genera]l
determined by employe
repeal of Schedyle 11

policy of leaying
TS and unions,
of the Employment

ble Source of increased costs on
n 'rles_llke shipbuilding which
a disproportionate number of claims

considerable domestic criticism on the
breaching a very long-standing principle
olicy and would lead to charges that
ed to sanction "unfair" competition for
he CBI have shown little recent interest

¢

of repeal are likely to be small;

) denounce ILO Convention 94 on labour
, Which the UK was instrumental in

e denounced the Convention out of time,f;:z:hb:gle‘g
Deé unprece , repeal could not in any case take e

September

Ption (2): Lea e FWR unchanged

ct of
X 'he evidence in the officials! report suggesg:etgggttggvgﬁﬁent
since the formal pay policies pursued by o mode in 1980, of
©.8n end has been minimal, Only 27 awards "ezhe cthon Hanaktnat
et against thelclains S argued‘ogd with pay restraint
furrent wide range of pay settlements, c°ml?;;‘ more opportunity to
the public sector may provide the unions wi Do bR
cos US€ Of the FWR: ’and that they will be encour ga substitute for the

* advice to use the FWR where possible as

hedule 11,

t we should
! s suggested t_:ha %
Songy) ¢ s SeCTetary of State for Industry ha "interim" options

SOl : i ther any of the th pursuing. I
élst&d i ]?\:Zéﬁcyutolesf‘a:é;s?e;git by officidls 8xs Mot fo have a
mat.or Myself o ;m On of these options as belﬁg at this stage I would

teria influen%e onat%e Resolution's impact, al
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round of consylg

ation, which co
ate and produce n. ¢ a0 oniy

O worthwhile result,

for denouncing ILo Cony.
e effect one yeap later,
much notice as possible
employers, however, the fate of the FWR will
concern and we need to weigh the damage
tended period during which the unions will
of our proposals and a substantial rise
imulated by the attendant publicity.

ention 94 wi1j
I recognise
of changes

S

kedt i lly accepted that_although there may be

af princ avour of repealing the FWR, the practical

s are debat and in any case repeal capnot be effected before
wmgeru1983. The issues to be decided are, briefly:

(a) What are the likely practical and political effects of
repeal?

isi on what to
any case need to reach a decision now _to
Iygr 3 fc not more advisable to defer a decision
to {he time when we could set in motion the process
leading to repeal (probably early 1982)2

ubt
My own judgement remains that, although we cgulgn“:aggy
tand the criticism which would be gctracted { ve not yet seen
jouncement of an intention to repeal in 1983, ie :his course
fvidence of any practical benefits that would m?n at the beginning
ot iwhile. T suggest we look at the issue agai cidence and effects
of 198>, taking into accout any changes in the in
Of FWR claims between now and then.

W
an

Depg i
%Pant of Employment

i February 19g,
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