y improved, But markets have

capacity over
34,500 men would
wastase would mean that
are nheld by men
sures by other aciion

CR 1

“35 1lievy SR ad ) + i if t 3 3

s believe that those closures can only be achieved if by improving

ndancy tarma 41 i A
3 ¥ terms they can get the acquiescence of The miners, despite

NUM. NCB heve already broached

tant elements &F

0
PSS with +
that our object

e

Tlort +

he mining unions, whose mili
the issue, Isugges®
ssential %0 the economic

hich are e
coal's ebility WO contribute to our

ives musty now

| 0 {4108
Sy S, politicize
o 0 Tacilitate th

Bitire oo o) te these closures,

l°:§~*e~_3 e industry; to present
o energy strategy; end to convince she public end the miners
vais 4 Sl 3 3 nt programm
is our intention by mainteining the SERL A e
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wnether to press the Boarg
ept their Jjudgement,

%o seek more
thouzh more

ded, those now Proposed are the essential
chrough, will clear the way for future
¢ to force the Board 4o Seek more or faster
r accepting full Tesponsivility for what
cision and our being thrust info direct

n This would only meke a national strike

lans for new long-term capacity,
er cu$s in investment which would
uture and meke it harder to get the
If overproduction after 1985-6 is still
the time would be a better way of

in major capital projects, which would

uture efficiency.

5 Additional funds are needed and should be directed %o relieving

the Board of the costs of closures, I estimate that the costs (including
£50n a year for RMPS improvements) down to 1984=5 as:-

1981 =2 1982-83 1983-84 1984-85

102 109 133 148

1 rd's EFL. This
Heally this extra st would be taken out of the Boaxd S i
a nt only on meelin
the meney would be spex 4

then also reaffirm the stretegy EFL's.

mould éutomatically ensure that
the cost of o a4

. C < closures, We could is EFL
£less sag; would be to increase the Soerds EFL,
= itionsl support was
out measures to ensure that the additio SuRE

-+ < r
2 3 3 4 only be used fo
Within it, so that again the money coul

sfactory alternative

B $0 wory

S*@egateq
Losureg 5

be set

i nust
{ b::::_nft the costs of the clcsurz'ejgiv:dl_:op::ai:pgs;. o
| oy 4 *1%S %o the Board's cash pﬁ)sz.,mn el
4 ® very Substantial -by 1985=6 - perhaps et
. The size of the benefits shows the iZROT™

ter,
S achiia
ch‘-evh‘xg the closures.

5

30{»1'
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. 1cB have ~53:_ ; for Gov.emms::t Support o Daintain oozl

3 a 4 120m tons, especially by dfsplacina imports, I o sur; that

m@ou;d stand firm 2gainst suggestions to shelter yog against !fa

¥ ai competitione s
owever, already proposed to the Chancellor that for other

1 have b S
should spenad &«

-35m over
g5 e 3 the next two years to encourage

rees 3
upstitution

CR? it
NCB's profit znd loss account, The

cumulate-on their balance sheet at least
#¥1thout increasing the Board's EFL, there
g them more Deficit Grants, offset by an

RECOMMENDATION
10 I recommend t0 my colleagues that:-
(1) the Govermment sho reaffirm it¥s determination %o ensure

future for the cozl industry by maintaining profitable
investment in moderm capacity;

(i1)  social ants should be made to NCB to relieve them of the
costs of pit closures., This money would be additional fo
the Board's EFL's, It would be paid only to meet the costs
of closures actually achieved;

(111) we should 2zree the improved redundancy terms set out in
Arnex B to the attached paper;

(v)  without increasing their EFL's the 3oard should receive
extra defici rset by e reduction in their
borrowing, 4
eXplained in para 9 above).

t grants of :
o put them into a break-even position (as

=& cos O
REL G GE] (ii) are given in paragraph 3.

Dey
QY o
L] :v:ment of Ehe“gy DEASRSE
ey T
ary 198
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=X iE?EXDIZ
~y COLLIER ND TEGY Vo £(31)24
+n November ettled with the Chairpan

gy under which the NCB

NCB

3-84 onwards and woulg Teceive taperi
receive taperin,

their operatiocns oyer th

- In many respects,

be 109.9mt this
Colliery manpower

cmpared with 736000

the necessary elimination
ose 2.0mt capecity in
ck the Financial Strategy

ttitudes among their

the record low level of

improvements,  However, have teen

czl caused by the recessicn

nd for ¢

ain merkets 2zc S

TesT

expected demand fer

lise as well as expected

o
B can expect to rez
X

Lo
S d 3 <
2 th s ad expected levels of NCB stocks &t the end of each year,
" 08 apge =
®hce of any corrective action.

ALL MONEZY AT SZPTEMBER 1980 PRICES

Line (a) 1979 Strategy Review
Line (b) 1961 Coal Policy Review
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1981-82
—_ Aol
120384
—_—
123 155
122 e 128
120 118
123 125
18 1153
g q
ne 7 ]
25 2Gh <3
€t 3%
34.3 35.2
32.3 s 36.1
b 32.3 32.4

to elimipate such arn imbalance
herefore put to me proposals
ance between
ie profitably
he elimination

in the first

ch 2re closed, and elsewhere where
meke room for younger men
The numbers and ages cf men
Annex A. NC3 velieve that
closures with an improvement

N ted especially at the older men
Wh:.un will make it attractive for older men
inuing pits to take voluntary redundancy to meke wey Zor
T men, The improvements in redundency terms which the Bo
eTe at Ammex B, together with a comperison with the terms

er
ed to steel workers and shipbuilders.

8% cont

ard

'107: off

Bts forecast of their
Stratesy Period
rted demand

5
© Wity
4
finaney 4y
bag
L]
?, d o

s %he higher closures now planned NC:
D i+i s

t_-°$1t1°n for the rest of the Financial
heir latest estimates of production aad SUPRO

for aqqy
an;
d on the higher closures planned, isi=
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201

210 212

these figures is at Anmex C.
be increased to cover:-

resulting from the faster

i1. 1heir need to meke price concessions tc secure
sales;
iii. Government action to safeguerd sales of 120mt pe until

of coel;

partly by measures which would reduce imporis

V. an increase in the propertion of graats in their

external finance to enable them to schieve bresi=eves:

‘ NCB believe that they cannot expect %0 achieve the clesures which
o - are described
e A..:-E‘(Q wWithout improvement in redundancy Germs: These

X B; broadly speaking they involves=

for men over 55 years of agei—

three

from present
dundancy

~ extend RMPS weekly payment
jve years from re

years frecm redundancy tc I
(or age 65 if tat is esrlier);
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‘er Mineworkers Pension Scheme (ips)

number of years between redundancy

~ump sum greatest for men of 55
“e %
> nothing at 60 or over;

enhanced by 5 years and

iil. for

;= extra lump sum, £1000 for those
for those 2ged 40 2nd over.

vements might be around £50mpa rising to

ing on btoth NCB and Government of the 12mt
y foreseen for 1.5mt pa closures within

r 19£0 Prices

I3
H
[
®
2]
ot
®
£]
(=
®

1983-84 1984-85
270 287
133 148

erable but there &re two pcints which

mall saving of unempl 0¥-
would cleim if
2MPS or early

1. part of it will be offset by & S
Bent benefits which the men made redundaat
¥Mey did not receive weekly peyments under
Peyments of pensio

i £low and accounting
1. Annex D snows the effects on NCB'S casi & diture is less

Tesults, additional putlic expenci ;

t if the savings they

y cne year.

: It shows that the 5
720 the additional cash needs for the B02%
SXPeCt frop the closure programme were Selaved i
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be whether NCB's Proposzls zre a
© the changes needed in the coal
te of closure wowlg bring the industry
and further reduce the cail on the PSER.

nowever, reflects their considere

re’

and is three times tha

and the North East. 4n attempt to
nt for that of the Board on the
ame, would directly engage the

(o)

ns.

limipating 14mt of the 18mt output to
years. If there is scope for further
ntinuing high rate in the following

cn which the Board and Miristers need not

i =~
for the possible need for such additicnal closures, the

4 by aeta
orecasts of sales are relatively optimistic, 2nd assum i
sesat i s ide forecasters.
Righer rate of growth in GDP than the consensus of outside fore
higher te of growth in tha: 5
u outside forecasts make too little

oI

it may be, however that s . r
: ' 1 orivate enterprise and for the succe:
sili ori

llowance for the resilienc

e

3 Taard

e Government's medium-term finencial stratesy
oposals would produce

We have also to consider whether the NCB's pro: scnly if they do
2 v/demand talance in the longer terd. e
% Y i ial footing.
ind finencial fo
t to stay on 2 soux

d demend in
trate the possible balance between Supply =2

WeiTears 1990-ana 2001
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ot
1990 " 2000
el 157
iz 125
117 103
7 10
124 113

tle prospect of surplus coal production
0 is more uncertain, but {the following

s for 1990 assume only imt & yeer of
1 90. NCB could close the g2p
r output, and even the lower level of demand, by
n average level of closures of 3mt pe;

Gl s e ' X
; it would make economic sense for NCB to procesd witd
investment whi

ch will bring in more efficient and economic
cap i+
Pacity, and to accelerate the closure of older, less

NCB estimate that, provided they can keep
urn on these 2ew

€conomic pits

their outyp
- ir output and demend in balance, the ret
Proj ;

jects could be around 25% in resl terms;

to ctﬁpetit:{on
where they
competition.
recent report

I::m 1% is rignt that NCB should be en.:posed
can imports and that they should only invest
Equa§§°duce coal economically in face of that

¥, my Department's view, shared by the

imports of coal can
n real terms, SO
avacity

N lanning price of oil, is that
aexPeCtEd to zrow steadily more expensive
at ¢ it
t the Denalty for artificially restn.cnns NCB ¢
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level can be expected to grow;
’

inks between the level of capital investment
Board are looking to continuing pits tch :
made redundant elsewhere. If this pos=-

n, the number of redundancies will be :

atmcsphere in which they must be achieved
ult.

®

sed closures will contribute increasingly to
rom 1982-83 onwards, the Board's cash
, 2nd I-have examined other measures which

take to

ha

closures

investment

losses on revenue account strongly suggest that
iced and 2 possible alternative option for

under-
t0 make substantial increases in real prices, even

the expense of the volume of sales. .Given the present state of

coal market, any such increase would fall most heavily on the CEGB,
ough them on the electricity consumer. Simce NC3 coal is com=

most power stations except those on

Detitiy ST
STievive with

1 imported coel at
T ' :
hames Estuary, there would be obvious scope for the NCB to

force up prices elsewnere.

ce sales at those power stations &nd e
i 2 4 t be the
Tise would be a further burden on industry amd cacnc

Tight i . ¥
7% ey for the NCB to solve its difficulties.

ard would
Cuts in production would be possibie,sbucisince ISEE
t = continuing pit or
The possible effects

and the practical scope

e marginal cost of production &
site, their profits would be reduced.

80N mi1qs !
3 2 million tonnes of output avoided,
Uch v

Teasures might be as followsi=
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ash Revenu, Practica,
Cash enue i
Prac:
Sanng Account Loss Scope

13% 92/ per year

4 13 up to 10 mt

0

avings in this wey, However, sub-

B's cash needs could only te made by large
These cuts would not only increase
trained younger men whom the Board wish

1 they would also 2dd to the number
estimate that a reduction of 10mt pa in deep-

i its, would lead to a further 2000-2,500
would add to the difficulties of achieving

itted capitel expenditure is on minor
ain rether then increase czpacity
It is obvicusly impossible

However: -

t di 3 is . efficiency 2nd
-~ much of the investment directly reises 3
For example, 2V the extreme, th -

keeps down operating costs. ’
-v e ng 10 faces with

Boarg i save £20m in 1981-82 by equippi
d could save £20m in 19 s G W

wé yield 2o extra
{ the averege
sure could add
ration. Such

oTdinary instead of heavy-duty machimery.
2ssumption that the heavy-duty mechinery "°l
300 tonnes per dey from each face (about ha

increase actually achieved) the extre expend:

STh 7 e
£12m %0 their profits in esch full year o

) centrate o medern profitable
*Avestment allows the Boasrd to CO B e e

+o be enccuraging.

- 1 ; ity else
Pits, clesing less econcmic cepacity
exact

nt which we ought

the sert of investme
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L <
01 expendifure would in
al y de by t) .

ready made by the Boarg since last
portionately on plant pool :

evita’:ly £211

Shoe d e (vecause ¢
' JOT Projects was committed),

ture has therefore been cut by 364.
would mezn a

on

o : A further
. ; (_) 2l cut in this expenditure of
on the mining equipment manufactur

a

nd would i
and would Seriously damage thei
1d merkets.

ers would

be thet NCB cannot eliminate their difficult-
, a2lthough we should not necessar J exclude the

duction in output, even at the price of worsening

to en2ble them to
they have in mird
imports. The pressure cn §CB prices
beer salutary and ccntributed towerds
izports are
shert-tera

ic measures. 3But

ell as adding to NCB'S

v ané demand. The right ccurse is %o
£ficient means of meinteinirg their

nancizl resources.

oroposed in & different context that we should
of 4 ia] beilers from oil to coal-firing.
re holding
cepitel

of industr:
dundant evidence that private s e e
£ro % ditions of
TOR meny worthwhile schemes in present coX &

G : ; o to reduce our
MNg. The prime aims of such a scheme would v king industries
tes o verm dependence on oil and to help the boiler =5

U1 would a1g0 s _osted a scheme costing £25m-
2lso nelp NCB. I have sugse 1 sales of scme

i ;aver iche next wo years might lead %o sdditional co?n e
t0agq It must make better semse o spend the money - lus coal
myy . CVET £30m to NCB's EFL o stock that smeunt of SEES

Q the economy.

R0 wy =
ider ang continuing benefit o
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paper take no account of t

& ; cunt of the
e lower than NCB expect (if
r coal, especially

r depressed.

possiv

Paragraph 11

the crucial electri

city

cased on the likely merkes

ure to reduce imports

2re necessary tc sscure
figures in Tabie 2
cash savings resulting from the

be likely to exceed their ZFL's

[

ng supply and demand infto balance.
s excess without further

tal

L

ary measures would involve near cessation in cep:

duction and so would make it harder to secure
tion, would push up NCB's costs as well as

achinery industry. MNaintaining the

savagely on the mining machine
external financing is not 2 realistic option.

intain the Finsnciel Strategy EFL*s unchengsd
f the costs of the closure programme. There

Board of
ents in this additional expendifure. Part would te

involved under the Redundant

to the men
ents of zbout

ayments Scheme (RMPS) and similar arrangem
These would be borne dirsctly cn:
ion to

Vot

v to £37m pa in 19€4-85.
& ould

theke, The rest would take the form
osts of
Rext g S of closures which fall on NCB.
vessi & 3
ion to increase this contribution £

of ¢ h

of a Government contribut
We should need & short Bill
t rom its present 50% share
ae o ;

%¢ costa 4o cover ShonladiinaiieIHRAREEREEE NS EEEE

L L T
eficits (see parsgraph & below).

4he numbers of men affected the
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£m Septent
September 1380 Prices

1982-3 1983-4

19845

109
. 133 148
54 71

would however be gr

bove bty the amount of

to the men, pose

with grants towerds

ard. Ideally they would be
Failing that, officiels
segregate those grants within

diverted to finance centiruing

it closures would produce increasingly
3 onwards (rising tc over £450m in
ofits until then. The
he Financial Strate&s Period might run
2inder of the Fipencial Stratesy Period

’
> of 14} 3 i £ sud S
:nese deficit & Although the questicn is one of judgement,
£%8 Yoars ":“599’3 too large to be carried forward over»th_e next
Bolrgisr s e simplest solution would be 0 provide within the
@ Se?te;;;: fi?ltional Deficit Grents of the sums penticned: (A1l ai:i
‘la-”_ B ; ’jao prices end would need to de revalue§ to‘mcney of =
Huly o :;:?w:cn would be needed next Session +o raise the present
Ry 2 above).

icit Grants. (See peregreph 2
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his new ed wit} o
26, This v 3 ° 1th an explicit Performance
LpnoB's 0E b reduction in ypit operating
2id. SR t operatin
i aging 1.5% in real terms over %} ACIwL DYy
~08%8 averaglig ("/ 5 er the period 1981-82 - 1983-8¢ e
o S - 385=8€ ven " X o
R onamvna s VO 2 eieg ver OMing for the effects of closures
pesv= 3

+ this is an ambiti
t this is an ambitlcusitarget MWeRenoniatngle the Board

cutput into line with demand.
ity over the next five years,

years. It is very much in line
11d take this opportumity to

rate of closures is the
hieved without naticnal confrontation
so, they ere convinced that
essentiel to enzhble them %o

s to accept closures;

o
B
o
1
=]
®
£])
o
o
o

= relievin :he:.o:‘ a1l social costs of pit
closures;
~ within their EFL increasing the sume
paid as Deficit Gren%;
i ~recti 1eas
A3 i 1d4 ; sfective as well
a: in additi would be cost ezl
ddition it wo St

AN i .
PSyehologically helpful to spend £25-35@ OVEr ®
e = S
Jears to encourage boiler conversion;
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YMENT OF INDUSTIIAL ORADES OV¥R

TEARS 1981/62-1983/84

ANNEX

IN

REDUNDANCY
MANPOVER MANPOWER . (a) AT CLOSING COLLIFRIES . TEIRDANC
o T . o e T
31. 3.80 COLLIERTES UNDER 50 CONTINUING NANPOJER
R e e e o 1
SCOTTISH 21,000 2,200 1,000 400 300 500 1,200 700 9 ‘
N, EASTERN 33,000 10,700 4,800 2,200 1,500 2,200 5,900 100
N, YORKSHIRE 16,000 2,000 1,500 - 200 300 500 400
DONCASTER 17,000 - = - - - = - o
BARNSLEY 16,000 - = = - = = - o
5. YORKSHIRE 17,000 2,000 1,400 - 200 400 600 600 7
M, DEREYS 12,000 = 2 s % 2 = - 0
N WoTTS 18,000 = E - 2 - = = 0
8, NoTTS 16,000 1,700 1,200 - 200 300 500 600 7
5. WIDLANDS 17,000 2,500 1,700 100 300 400 800 1,000 "
wETEN 23,000 5,400 2,700 900 800 1,000 2,700 1,700 18
5, VALES 26,000 8,000 3,700 1,900 1,000 1,400 4,300 1,900 24
( TOTAL 34,500 18,000 5,500 4,500 6,500 16,500 10,000 ’
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NOB-INDUSTRTAL EEDUNDANTS
\

/ER YEARS 1981/82-1983/84

SCOTLAND 5L
Loy 535
L 180
DONCASTER 125
BARNSLEY i
53 Pt 225
§. DERBYSEIRE e
N. NOTTINGEAMSHIEE i
S. FOTTINGHAMSEIRE -
sed wiil 200
WESTERN 5
S. WALES <
i 2,965
HQ ete e

4,025

coN?IDgNTI‘L

381
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POSALS FOR INCRE

ED REDUNDANCY 7

ne increased level of starf redundanci

:tn through the existing terrs ava: 'z‘:nes
But they are certain that to achicye the
proved redundancy terms for im t
oints to bear in mind

stic toc expect that a
number of these men - many of

or health after a long career

n worxing conditions undergrecund
gocd than they are now - will

d new jobs. If they are not
money on which they can subsist
they will claim supplementary

About 405% of the redundancies proposed are of men
over 55 at continuing pits who mzke way for younger,
trained and fitter men from closing pits. _To

try to achieve such redundancies cc:_:)u‘:sv.?rﬂ:y_”1
could leave HCB open to action pefore Indusiria.
Tribunals, and would in any case be impossible in
industrial relations terms. These men )':\3ve to be
persuaded to accept redundancy voluntarily.

The attitude of the mining unioms to closures, has~1d
been made very clear. Increased terms ha.-.ev:: :;:
give a good chance of reducing suPPOrt‘:ﬂg’;ﬁthe
membership for the more radical element Bict e A
leadership and reducing the scope for co-0
oppesition to closures.

Because so many of the red

and because they will not be concentrated at

local continuing

closing pits but dispersed around industry to
pits, gpécial action to encourage EiZslﬂiﬁia"Aot
come o the localities of pit cIOSUESS Vi) 1q

Seem appropriate. But the imProV
€0 a long way towards maintain
Power in the areas most affec

ing spending
ted.
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out the existin

€ redun
W proposals. Poin Cidencyitems

8 to note are ty,

» it is important to m2ke the terms
staying at work to age 60 and =

tiremen
A

he redundancy
f and also improve ihe Zan's
tich would be given by se!’vic;-

also provide some lump sun pay
esent terms for this age group do

ner:is,
not

54 declared redundant may not have
chances of finding enployment. The
would give them an increased lump sums an
it element which they do not mow

W]

o1
e
o

5
R
o
®
=

c) Most of the men aged under 50 will be long distance
rees rather tt final redundants: the
es proposed are modest.

schemes are operated in other industries - notably
pbuilding/and it is possible that an improvement in
rms for mineworkers will lead to demands for
for those or other categories. In the past, exe
little evidence that different categories of workers do
{:ake such comparisons, which in any case are not very mezztlngful
¢cause of widely varying circumstances of each industry e_mg_al:s
f their redundancy policies, which result in very alffgreixuxy
‘onstructed schemes. However, it is worth noting that in terms
ne, Sum payments received imediztely on red\mdaz.ch_c 5
o' terms would not be grossly out of line with steel terms if the
tofel industry !ex gratia' payments at recent levels (a year's
50_;}“83) are included. The new terms would be.nlsh;i‘ Uzsﬂ;‘}“;e
Cireyn of Tange but lower for men under 50. Tbls’retoe;denloy o
Ustances of the coal industry where the aim 1s b

Y en under 50 ag possible.

o
0% the the

4 o dE 5
. uner’,DUSt be said that the increase in continuing e
‘ son s}figbiprqposed coal terms would put ﬂ;‘: ‘;}e&i :‘:;;:ario;on is
pather lld”-lg i o 2 groups.hemes provide continuing

n e
Provige, “iPPlementary benefit at rates °§ﬁ¥:ﬁzrlxal and industrial

3 Under the coal scheme. In pres
ﬁefiniiggsbtel‘ms, itci: o; course much better zgaﬁfgngigmentary
fheriy . °®Nefits rather than to ask them t0 F

CONFIDENTIAL e




CONFIDENTIAL

t the average total pa

L g t Payment under
redundancy would be inc'easleu“ o &
;000 to about £27,000, o Y ¢

Y.st might be reduced if increased
NCB rather than by Government,

T h Howev
1ts more difficult to control. 1In s
ner than Government had 4o offer the

it, the pressure to make it 2pply also
in the pzst three years and a'lre'aa‘y“
d be very strong, This would resu
£10 million in each of the next two

in
ars.

comparisons it should also be borne in
unior non-industrial staff of the NCB
nbers) have for many years enjoyed redu
res now proposed for mineworkers
dancy at 50 or over, added years in some
repercussive' effect.

of
rs of the closure programme/the increases
e as follows:

mp sums - about £30 million per year.

arlier pensions, assumed paid for
ures of capitalized reimbursement
s as are present benefits of this
ion per year. This represenis
ilcosté, tge rest of which would be
spect of cost-of-living increases.
orocedure for capitalization could
nsiderable reduction of this figur: and
approximately £40 million per year thet e
pension terms would cost for the increase
number of redundants in the early<year§. Suﬁh a
reduction would not be a real saving Sntw?ttvguld
remaining costs would be paid later, bu tl o
reduce the immediate burden to Goveramen i:nbeing
of the closure programme. This Q“eSt}‘;“‘_oud
investigated further with NC3 though 1 Senerterives
need to be negotiated with the union Tep:
on the pension fundcommittees.
°) The extended RMPS weekly payments wou:‘dlrzgttgogf_ovme
anything until 1984/85 (provided PIBSSTIy jog  see
then for men already redundant can X7 million in
PaTa 4 above), and NeREdNEIE coe 30577 million after
1984/85, £20 million in 1985/86, &% 0 &5 March 1985)-
that date (for men declared reduadad

3
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COMPARISON OF LUMP SUM PAYMENTS

STEEL | SHIPS | MINEWORKERS | MINEWORKERS
LUMP |LUMP | EXISTING | PROPOSED
SUMS |SUMS | LUMP SUMS | LUMP SUMS
6740 | 300 325 1325
7040 | 300 650 1650
7340 | 300 1560 2550
7640 | 3660 2600 4100
7820 |5040 4225 5725
7970 |4740 5850 11730
8090 |4500 6630 12990
8120 |4440 - 630
8270 |4140 = =
8300 |4080 - 5
8300 |4080 = ¥
8300 |2265 = w
64 3600 |8300 | 450 »

Based on pre-redundancy earnings, £130 per week
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ANNEX ¢

POLICY REVIEW

1% pa
o pa average iner
1982/83, | CTe28€, growth resumin
P2 average increase 5
Pa average increase
.

gzage 22 P2 increase in Gpp,
erage 1% pa inecrease in indt‘zstrial

output,

increase until (year)198s
pa 1385-1950, (reas)’1985; reat increase

~

ices: ni real increase in steam coal
Or coking coal prices before 1385,

enerzy demand by 2000:

sector 19%

Com sector 204

Industrial sector 5=-20% depending on activity.

3 INTERNAL

1NeB G 3
NCB Coal 3 . :

—= Coal prices: No real increase fo 1985 wrless justified

igher intermational coal prices.

gher in

o

Waze A .
costs: no real increasse in wage costs per man %0 1985,

w

Non—waz Y
age overating costs: real increase in COST Der tome
for goods and services of 2% pa

2t continuing pits.

4 Productivi
=_guctivity: 2.2% pa average increase.

58 ps
<Lt closures: closure of period,

18 mt capacity during plen
of which 14 mt in first 3

years.

o

ca"i‘al _ i o
tal Expenditure: Mining cepitel expendifurg of £50m
(1380081 arices) in 1981/82, snd 25708 7

thereafter.
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ARNEX D
£m September 1980 priges
1981/82 1982/83 1983/84
939 831 589
R
101 262 405
23 46 49
Net cash operating
} 3 . =
cost savings 8 215 356
EFR without savings 1017 1047 1045

Note:

=s lleries
C T i if T d from colleri
—=£¢ Cash outflow savings if coal produce

closed would otherwise be put o stock.
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£n September 1980 prices
1981/82  1982/83 1983/84

leficit gre 322 227 201
re deficit grant

38.9 101,2 144,8

(23.4) (46.1)  (49.4)

e q 105.6
before sSocizl grants 306.5 171.9
Residual loss before

112 29

39 ¢
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