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Memorandum by the.jSecretary of State for Energy
e My minute of 25 February to the Prime Minister reported

the outcome of the Coal Industry Tripartite held on that day.
We should now consider how to handle the next Tripartite
provisionally arranged for 11 March.

2. The Tripartite on 25 February was satisfactory from our
point of view. But the danger of industrial action by the miners
remains and, if we are to continue to control the situation,

we must be able to show further progress vy 11 Maxjch. We need
to consider this under two heads:

s we have already undertg.ken on the

a. The commitment
gramme and

cost of withdrawing the closure Pro

replacing imports.

b. The other items in the NUM "shopping Jist".

The commi

=38 _commitments :
3. On 25 February I repeated the comnitments we had ai—reed
°n the costs to the Board of withdrawing the accelerated closure

I did not put any figures on
sider our tactics on the

Programme and buying out imPOrts:
these costs, but we now need to con

POSsibility of doing SO-
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4. The figures

withdrawing the

figure of £15
return to an

an assumption,

withdr

year from the
would certainly be
if theBoard got more clo

the moment it would be wrong to

figure would of course be 1

2500

rise to more than £200m. We

remember too that closupes

involve initial costs and that if the d had succeeded in

their plans for oclosures in 19€1/82 the

costs of some £50m offsetting, for tha
After 1981/82 the benefits of the closures

such offset and it is

benefit for them.
would have risen cumulatively without any
therefore important for us to avoid, if we can, extending our
commitment beyond that year. The figure for the cost of import
substitution is also uncertain. The Board gave an estimate of
£60m for 1981/82, but this figure depends on the outcome of

negotiations with the CEGB and BSC. Displacement of BSC i1
accounts for half the £60m.

. " " re for

5 It would therefore be better to avoid giving 2 flgu:‘,
the cost of the two commitments we have undertaken. Slve:
put & =

uncertainties, a high figure could be an overestimate,

figure could be used by NUM militants as evidence of the f
perhaps 1%

; .3+t harde”
important of all, giving a figure would risk making 1 181376

g i calcd
to secure more closures than had been allowed foT gn ©
it.

Government 's withdrawal from ite undertakings.

void
o Bl
ore e

artd

6. In my view, therefore, we should
glving figures, and certainly not volunteer eny bef'
Tripartite. But we should recognise that at the Trlpt i
itself the NUM may well press so hard for figure® that ¢
would be unwise to refuse to give any at all. I
we should reduce the risks by:

ase!
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a. Mentioning only a single figure covering both

withdrawal of closures and imports

suring that the figure was given by, or attributed
to the Board.

wide a range as possible, I suggest a
£100-£200m, for closures and imports

together, which takes account of the uncertainties
mentioned above.

T We shall also need to show that some progress has been
mede in the negotiations with BSC and CEGB on displacement of
imports. I may be able to report progress on these orally at our

next meeting.

Other items on NUM shopping list

The other proposals made by the NUM were as

follows:

a. Support for Phurnacite investment and cut price
coal for old age pensioners. I rejected these at
the last Tripartite.

b. Reduction in the retirement age for mineworkers.

I said that this was a matter for the Board in the

first instance.
ring whether

am conside
c. Support for coal research. I

some limited funding of demonstration pro;e:::h::r
fluidised bed combustion could be ar::;xfeaim to
my Department's present pudget. I S Bein
avoid discussion of support for ?:hea:d B -
liquefaction plant at Point of ~::nt B
any case undertake no mml

new co sy
b t within my Department 'S pudget before we

e met wi
the total siz

of the package We can put to the NUM.
e
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d. Improved redundancy payments ang u
8

scheme of oil substitution in {nduet Ort for a
\1’1

Tapg

Supg

that action on these two points ig 4 .
eSirap),

Progress iy :

and I have consulted my colleagues ai
rec

accordingly.

apart from our need to show

9. The other items on the NUM shopping list were t
I re th

2 : 3 o e ] .
of capital investment and a number which directly leve)

conQEm the

y : coking coal graps,
reduction of interest payments, and help with export ‘Bat \
es,

Board's financial arrangements: stocking aid,

minute of 25 February to the Prime Minister reporteq that the:h;
Board now estimate their cash requirements for 1981/88 tq b

some £450-£500m in excess of their External Finance Limit, This
estimate is still being examined by my Department and the Treasury
but it indicates the scale of the financial problems now facir.g'
the Board.
help the Board will need in totdl o whether it should take the
In any case, we must try to avoid

I would therefore

We cannot yet however take a decision on how much

forms suggested by the NUM,
involving the Tripartite in these matters.
propose to say nothing about the Board's general financial
arrangements at the next Tripartite,  beyond repeating that
discussion between theBoard and thmGovernment will be necessar:

Next steps

10. Our aim must be to bring this series of Tripé
to an end as soon as it can safely be done. But this must ¥
subordinate to the more important objectives of keeping th¢
situation under control. Our chances of closing off this e
business will be Bonsiderably improved if we can settle o che’
improved redundancy terms and use the oil substitutio? SCheme.
which means money for private industry not the coal indusmt
head off further demands. Nevertheless we may have ®° BCC:P :
the need for at least one further Tripartite after 1 Ma.rcl'
we must be prepared for the possibility that the WS med
for further issues on their "shopping list" to be addressne
which could then involve some discussion of tIe BOETLS g:d
financial arrangements - although our aim must be *° e

rtite meeti®

res?

6}
s
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efore recommend:

We should try to avoid giving any figures on the
cost of our two commitments and should not
volunteer them before the Tripartite.

But the unions may press hard for such figures at
the Tripartite. We should be prepared if they

do for an NCB estimate to be given that the cost
of the two commitments together will be some £100-

£200m:

We should deal with the other items in the NUM
shopping list as suggested in paragraphs 8-9
above.

We should aim to bring this series of Tripartite
meetings to an end as soon as we safely can, but

rdinate to the more general

this must be subo
r control.

objective of keeping the situation unde
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