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METRO CAMMELL

Memorandum by the Secretary of State for Transport

1, I invite my colleagues to consider a particular problem

about railway rolling stock mianufacture.

2, The only private sector manufacturerof railway rolling stock

in this country is Metro Cammell. At home they supply London

_Transport, and they have won important overseas orders in

Hong Kong. There are prospects of more work overseas, but

for the next six years London Transport's requirements will dry

l;:_il biﬂ:tro Cammell have informed my Department that with this
work, they will have to cut back their production capacity

to
Very low level. They would then be very badly placed to

Te-en:
ter the market when the demand revives.

3. g y
Oim ::fl;:}:tna%lls requirements are at present wholly me'f: by their
t ig import“”ln,g subsidiary, British Rail Engineering Limited.
Shuaty o Whint that we should move away from this monopoly
Rt cap) e tCh has undoubted inefficiencies. But it is not
Hvate secto: move straight to competition when there is no

Mo oo Supplier experienced in building to BR require-
REL, 12 I arbitrarily remove some of the work now being

order to transfer it to Metro Cammell.
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4. It is very important to us to main'tain tr.le Private
. ring ability, and the commercial drive, that
manufi;t:epresents. This is the sort of probilep to whicy 3
Ei?;iec purchasing policies should find é'SOlUtiOKTA. As § h:;m
there is a requirement for a new generation of diese]l eNginey T
multiple units which will have to be m‘et ox.zer‘ the next
ten years for which the current BR design is too €Xpeng
Metro-Cammell come forward with a more cost effective
fon 8 IRLLIGE SRRl s & year- (at cost of some gy, & ey
then I would like to be able to make the necessary finance 4
available to BR on condition that the order was placed wity
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Metro Cammell. We could then after a few years move on tg ,
positionWhich BREL and Metro Cammell were competing over
range. Bringing forward this order for Metro Cammell woul
way focus attention on the important question of the capac:
to be retained in BREL in the longer-term.
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5. I could not do this, on the basis of the figures currently
contained in our public expenditure plans. Over the full
decade I could manage it, within the policies proposed in my

Paper. But to assist Metro Cammell

» some £25m would need to be |
brought foryard into each of 1983/4 and 1984/5 from later years. |
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