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1, This note sets out, following our discussions.on April 8, the
issues on which I seek urgent decisions:-

Size of Network

2, I invite the Committee to accept that we are politically

comitted to maintaining the railway passenger network at broadly

g; gyesent size. This is basic to our decisions on investment
inance.

External Financing Limit for 1982-83

;(',,, Th;[ figures we inherited from our predecessors are unrealistically
' decisi y colleagues agreed in September that we should take our own
0 be ons for 1982-83 LM 1983-84 on the basis of a corporate plan
ang aSEPepaped by the Board. That plan is over-optimistic on revenue
Ssuncq for too much. I have corrected that in E(81)43. The
then 1 P oductivity gains - and more - are essential. To secure
Settiy Mst maintain financial discipline. I can only do so by
4 8 a tough but achievable EFL.
. ESSenti
EXpen, al work on the railway system entails additional
“E‘Iaellﬁure of £25 million in 19%2-%3,3, for renewing track and

Ug and on the rural lines.
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. My

oo b ove t ealistic planning
g must be to set an appropriate, T

md 8170P'1982‘83 some £100m higher than the figure underlying

3
tg:uég autpe,Svart work next month. I propose
e

orise me t i t delay in
Sec!‘etary, o do this withou Y
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the Treasury to say that the Puby
White Paper makesit clear that the planning totals"lc
years are higher than the Government would wish,
now necessary to fit in with the Board's Planning 4}
pre-empt consideration of expgndl‘gure on the railue
of the public expenditure review in the Autumn, Bu{s a
that a realistic planning figure is essential to
the Board's expenditure.

6. I am asked by

TIVITY IN GREAT

Electrification sassenBEL
7. Electrification of the mainline core railway ig y
regarded as crucial to the railway's future. I myst }ildely
position soon on it if I am to exercise the proper infive a iy
the Board and the unions. But I am content to wait £ uence
of the commercial business to be examined quickly by 3‘1 the
relation to the electrification report. This woulq alge CPRS
us to explore further the prospect of private inVestmerg enab)e
stress that I am proposing a stage by stage approach ra‘t}; )
a massive programme committing us to the end of the centu:; Sharef

Background information e Board's Corporate plan forecasts passenger kilometres rising
8. The table and graphs attached give material selected in f033.5 billion in 1985. The Departmentiexpecisicheptcye S tEues
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consultation with th o ’
railway's share of tgecgzikgg'the Board's performance and the te sbout the same as, or slightly above, the 1980 level. In neither
tase would BR's share change substantially. Note: In 1979 buses

ad coaches accounted for 11% of total passenger km and cars and
Botorcycles for 80%.

freight
»
N.F. 1970 1975 1979 1980
Department of T v°1‘m‘3-billi
2 Marsham Streeganspm' t . on
o . 26.8 20.9 19.9 17.6
W1
S o
10 Apri1 19g1 4 :are °f inlang
vt 23 i 15 N.A.
e Cop,

Streg }z:rjte Plan forecasts carryings at 19.4 billion tonne kilo-
oW ag tZBS. The Department's assessment is that they mayt'::ll
?he Sane © Present level. BR's share would remain substan y
Note sy T 1979 the total freight carried by road was 78%,
TWays 0.1% and pipeline 8%. (Coastal shipping is not

N the total because of a lack of suitable figures.)
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vity between 1960 and 1970 reflecl great sltructural

MOTE:  The major increases in producti
the changeover from steam traction and

change in the industry, the Beeching cuts,
substantial decline in coal carryings. (Associated with lower coal production and use).
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EARNINGS: BR RELATIVE TO ALL INDUSTRIES AND SISRVICIES
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