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committee considered memoran the Secretary of State for Transport
Co - o
The 43, 44 and 47) and by the Central Policy Review Staff (cpms)

(8(81) 41s 4%
48) on railway poli and British Rail (BR) finances,

(s(81) 45 end

L SECRETARY OF ST ATE FOR TRANSPORT said that BR's External Financing
it (EFL) for 1982-83 had been based on out-of-date figures and, in
the light of his Department's examination of BR's Corporate Plan, it
vas clear that it was tToo low by about £100 million, It was now
pecessary to replace it as soon as possible by a tough but realistic
figure. He accepted that it was difficult to do this in advance of
discussions on the 1981 Public Expenditure Survey, but the Chief Secretary,
Treasury, had agreed to comsider with him what guidance he could give BR
in the meantime on their preparations for their 1982 Budget. The main
strategy for BR was based on their need to improve productivity and to
cut their labour force.  Their Corporate Plan assumed that they would
reduce railway jobs by 38,000 to 153,000 in 1985. Freight and parcel
services would be closed where they could not be economically justified.
He invited the Committee to accept, however, that the Government was
politically committed to maintaining the railway passenger network at
broadly its present size. Any steps to close rural lines would involve
long and contentious public inquiries and bring relatively small savings.
The better course was to maintain rural lines but to look for economies
from the introduction of simpler and more automated services. The
recent report on electrification, prepared by his Department and by
B in consultation with the Treasury and the Department of Energy, bad
shown that, ;¢ the present network were to be maintained, electrification
had signiticant advantages over diesel operations, and would also bring
fonsiderable business to private sector manufacturers. He was, however,
::::::df;;'discussion of these proposals to wait until the.Cm had

S commercial business in relation to the electrification report.
ime, the railway unions had rejected a 7 per cent pay offer for
unions on the London underground had rejected 6 per cent.
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In discussion the following were the main points mage _

a. The Secretary of State for Transport haq alreagdy

Dade

no S“b“ﬁntm
cuts in the passenger rail network, and there was 10 Pregen;

commitment in November 1979 that there should be

need to go beyond saying that there had been no change ¢ Dol
€y,

it

services to rural communities; it did not, however, mean that

This commitment recognised the very real importance of raj

each rural line should be kept open regardless of the use R

of it and of any improvements in roads.

b. BR had mounted a successful publicity campaign to convince
the public of the need for further substantial investment,

It would be helpful if Ministers could have available the facts
on the amount of subsidy now available to BR and details of BR's
Present productivity record. This would show that there was
ample room for savings on current account which would enable BR to
concentrate more of their resources on capital investment and on
essential maintenance of track and signalling which they had
neglected in recent years,

THE PRIME MINISTER, suming up the discussion, said that the Committee
agreed that there should be no change in the Government's present
commitment not to make substantial cuts in the passenger rail network:
There was no need to take any initiative to reaffirm this commitment
and it should be understood that, in practice, it did not mean that all
lines would be kept open regardless of the use made of them. The
Committee took note that the Secretary of State for Transport would
reach agreement with the Chjes Secretary, Treasury, on what guidanc
he could give to BR on their Planning for 1982, pending decisions 1-“:
in the year on their External Financing Limits for 1982-83 and fof 1
The Committee agreed to defer consideration of the P“Po"l'
or electrification Programme until the CPRS had examined L

; gicati®
Prospects of BR's commercial business in Eelation to the electﬂ‘“‘
Proposals,

The Commitise took note of the present position in ¢

The Comml U1
Took 0 with approva f the Prime Minister's summing
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Invited the Secretary tate for Transport -
o nvited t
¥ To reach agreement with the Chief Secretary, Treasury,
on what guidance he should give to British Bail in the
on at g 5 :
preparation of their 1982 Budget.
ii To circulate to the Committee, and to the Secretaries

of State for Scotland and for Wales, a list of the main facts
on British Rail's current productivity performance and the
subsidies available to them.

3 Invited the Central Policy Review Staff to prepare a report
ox; the prospects of British Rail's commercial business in
relation to the report on electrification.
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