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wing the procedure which we proposed to the Chairmen of
follo i Industries in April, I received in the .ensuing vgeks

ised 1
ﬁ;igggéatiom from my Boards as follows:

4, British Railways Board - an interim increase of 11% for the
14 Members (apart from the Chairman, Sir Peter Parker, and
Deputy Chairman, Mr Bosworth, whose terms would be re-negotiated
for reappointment). )

2. National Bus Company - increesse of up to 40% for the ten -

Members ., L

3. British Transport Docks Board - increases of up
the ten Members (with even higher figures for certain
timers), The Top Salaries Review Board, in their lasi
had admitted that they had under-rated this Board

Ty 2 + 39 1
e National Freight Company did not make representations, pre
@ leave the subject until they achieved privatisation.

from the Chairman and De
hﬁttilerefore, I have had 3
¥t 0 of them (Mr Reid oI the british Rai:
L s’ams of the British Transport Docks Board)
S0t %ihOVIQVer. also a claim for death in s
i ze Tull-time Executive Members of the

A prs Paper concerns these outs g ]

Bocedure which the Committee agreed
) - Conclusions), !

formal appointment actually e
* did not want the matter ti

riod. His present sala
t9:43,535, vill be paid!from

}51 or the terms of his
ﬁas earned so far und
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A :th the private sector, where sal
levels ono® i sadvantage without having the Compengyyy
he is 8% 2 king on the usual scale in public geppguih
;)f li:?]z)r(‘;fox‘@ been seeking both improvements in
has

his
improvement in his salary which would have the ei‘fe(:léeg;i“n ang
Ty,

pension level. Slagyt

I would like to reappoint Mr Bosworty f f
largely because of the special part Whif(‘).; ;11 Lurgy,,
ation policies. € {5 bot

For my part,
three years,
in my privatis 2

it would be possible to arrange for Mp
T(E,C?niiilgixvate pension policies in respect of hijsg
2\951 to~1977 in exchange for credit in t):.e Briti
scheme. This would increase tk)e proportion of pensiop
indexed linked to just over 70%, but unfortunately yo
level of his initial pension by gbou‘t £1 ,500. T have
conclusion that it is too expensive to give him an
pension rights. But I think there is a good case, as thig h
rea pointment which I want to make, to agree %o a i oy
Just under 25% to £50,000 with effect ftrom 17 June, s

S
Vhich
uld pegy,

come tq
Y special gy,
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Mr Reid, British Rail

Mr Reid joined the British Railways Board in January 1977 ani Was
promoted to his present position as Chief Executive in March 10y,
But he has not obtained the level of pay which is enjoyed at press
by the two Vice-Chairmen, Mr Campbell and Mr Fowler, who had alresf
risen to the highest point allowed for Board Members under the %
regime. Moreover there are now some Senior Executives not on th
Board who, unless we take special action, will nave salaries .ag
than his,  We can put this right by substituting an increase o
15% for the 7% increase from 1 April 1981, giving him a salaryo
£35,000 which would equate with both of the two Vice-Chairmen, :
gﬁu;cigms of responsibility, I have no doubt that this is the rig

e,

Mr

Williams, British Transport Docks Board

lir Willians has been trapped by an unlucky technicality in ¢ o
detailed arrangements whgi‘eby,yunder the Zegime which we ha;; Zczl"
discarded, the average of the mid points of Board Members Uy
Sould mot exceed the mid point of the full TSRB range- B pasts
22%33@35 already on the Board had their pay fixed OB tl; on 8 I
pognt Ozly come on at his existing salary by being place; o
e the mid-point of his range, and so he has beel T
Senioguggiincremems- He has also suffered in °°mparisd
HBe now & Cers from whose ranks he was promoted. hisose
1t by givine o, eTY Serious within the Board and I PrOPOC..t
1 Aprig ‘1’9355 h‘fﬁian increase of 15%, instead of 7% gi‘thThis
o0 level rerpmeich VA1l bring hiz salary to £23,25 “recoy
e

for correcting traqo . inability to adopt the TSRB'S

vould have 1,
vhose executﬁ:

d
eir previous under-rating of this BoaT
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2 sh Rail introduced a scheme providing for the
ary death-in-service benefit equal to thr
their most senior officers. Since 1978
g us to allow them to extend this benefit
, but the CSD have objected to this mainly on
erial control over the benefits of Board
ed if it were once accepted that
for staff - which are not now
control - ould automatically be granted
srd concerned. Our position, however, is
red matters that Boards have the right
heir own employees without our
event,

ago Briti
surﬂ“’l"’

three years?

> in b

tguggval pefore or afte
3

othing unusual in the death-in-service benefit for senior

mere 18 Hay/MSL survey shows that 98% of the organisations wnicn
staff. A ed in both the private and public sectors provide benefits
t¥e¥hggvignd for senior management. :

[

ad to agree that one new Board Member should bring
o nave i};r\ﬁ%i Eim \/henghe was promoted, to the British Railways
s rlgrt ear. Four others who are due to bé reappointed next
Board(igéluging Mr Reid) have made the strongest representationz_s
ﬁg they too should share this inexvensive right. I can certainly
we the greatest difticulty in inducing any existing officers to
acept promotion to the Board in future if they are not to bring
these rights with -them,

Conclusions
Iyould ask my colleagues —

a. To note that I have settled the terms of service of my
,’Board Members at 7% with the exceptions below; 3

b. To agree that I should reappoint Mr Bosworth as Deputy
Chairman of the British Railways Board on the basis of a
salary of £50,000 per annum;

¢ To agree that increases of 15% should be approved for

r Reid and Mp Williams; and

4. To 4 i Members should be
.0 agree that British Railway Board Mem

ggmltted to have deathjin-servige benefits already available
Senior Members of British Rail staff.
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