CONFIDENTIAL |

(;U\lEI‘T 1S THE PROPERTY OF HER BRITANNIC MAJESTY'S GOVERNMENT
pOCUY
18

s3th Meeting COPY NO 6J
g(81) 2
CABINET
MINISTERIAL COMMITTEE ON ECONOMIC STRATEGY
MINUTES of a Meeting held
at 10 Downing Street on
MONDAY 21 SEPTEMBER 1981 at 3.00 pm
PRESENT
The Rt Hon Margaret Thatcher MP
Prime Minister
The Rt Hon James Prior MP The Rt Hon Michael Heseltine MP
Secretary of State for Northern Ireland Secretary of State for the
Environment
The Rt Hon Patrick Jenkin MP The Rt Hon David Howell MP
Secretary of State for Industry Secretary of State for Tranmsport
The Rt Hon Leon Brittan QC MP The Rt Hon Nigel Lawson MP
(hief Secretary, Treasury Secretary of State for Energy
¥r Norman Tebbit MP Mr Cecil Parkinson MP
Secretary of State for Employment Paymaster General
THE FOLLOWING WERE ALSO PRESENT
2;“;““8 Young The Rt Hon Sally Oppenheim MP
cellor of the Duchy of Lancaster Minister of State, Department of
Trade (Minister for Consumer Affairs)
Y
Plrli::::" Fletcher Mp Mr J R Tbbs ;
o State, o7, ndeT=Secretary Central Policy Review Staff

€ Scottish 0ffice

SECRETARTAT
Sir Robert Armstrong
Mr P L Gregson
Mr D J L Moore
SUBJECT

PAY OF NATTONALISED INDUSTRY BOARD MEMBERS

i




CONFIDENTIAL I

INDUSTRY BOARD MEMBERS
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E(81) 23rd Meeting, Item 2

- ConSid(’r"d memoranda by the Secretary of State for Energy
P 3 N

P CO.‘N;) b the Secretary of State for Transport (E(81) 87) proposing
o) 8 L4 porl 5 3 A :

lgﬂi) W ies higher than 7 per cent for certain nationalised industry board
aloty
gesbers*

ARY OF STATE FOR ENERGY said that there were problems of inverse
SECRET
i3 ~lalgpin the National Coal Board (NCB) and the Area Electricity Boards

jffere! A :
; some board members were earning less than the senior officials reporting to
e

her
thess
ward members;
in line with the increases approved for board members of the British Gas

fe did not wish to press for exceptional treatment on this count for NCB

he proposed that their salaries should be increased by 7 per cent,

(orporation and of the Atomic Energy Authority, and with the maximum which the
mittee had earlier agreed should be normally available to nationalised industry
Jard members.  In the case of the Area Electricity Boards, however, to deal
\ith a substantial inverse differential which had existed for five years, he
recomended that the salaries of Deputy Chairmen should be increased by

13.3-17.5 per cent on a compressed scale and that, to prevent the creation of a
v inverse differential, the salaries of the Chairmen of the Boards should be
increased in consequence by 6.9-9.5 per cent; the increases of other board
sesbers in the Electricity Industry would be restricted to 7 per cent. He

vould then tell the electricity industry that the Government would not in future
Uke steps to remove inverse differentials and that it was up to them to keep

do o
Vi the salary range of senior staff if they wished to prevent a similar problem
Te-emerging,

TR §) :
"REVARY OF STATE FOR TRANSPORT said that increases of 7 per cent had been

Wreeq 1, 5
T 32 board members in “the nationalised transport industries. He

Teg,
*Mendeq thqy the salary of

» exceptionally and to secure his re-appointment,

Tman of British Railways (BR) should be increased by 25 per cent
and other anomalies,

the Depy, ty Chaj

to g50.
1000
f Year; and that, to avoid inverse differentials

 salagyg

“spopy ;E °f the Chief Executive of BR and of Mr Williams of the British

o nd'd"eks Board (BTDB) should be increased by 15 per cent. He further
t o

i B2% BR board members should be permitted to have the death-in-

¢ benes -
“*1ts which vere available to senior members of BR staff.
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THE PRIME MINISTER, umming Sn fite discussion' said that gecretary of State for Transport, in consultation
T i differentials s C°"'nit ;ted the € f the Duchy of Lancaster, to make further pProposals
that, to deal with inverse di and othey anoma] jq¢ 0 tee % 5 IgvlChﬂncell;irt;) 1;01)110' Chairman and of the Chief Executive of
ry N ) L} ‘. the 3 e oA : AIATET : e -
exceptional salary increases for the Chairmen and Deputy Chat ° prop“'ila et Sulé?eialofi"“ account of the points made by the Prime Minister in
ioi Mr Willi en op &y o8 U Raily ¢ their discussion.
Electricity Boards and for Mr Williams of BIDB|shonyq be 8PProvey 0 Bn':inﬂning up of the
of State for Scotland woulg mak 0 4 ef
b i 2 X pnpo"h’ for 84, .!" oty jeath-in-service benefits should not be made available
reasons, for increases higher than 7 per cent for some Memberg o0 i)y ioreed ;h:;e(;;;i,'“h e
i ini LY e
Electricity Boards, and that other sponsoring Mnnsters might L e S"“ﬂm: - gembers ©
i i ; ne
with current problems of inverse d)fferentlals: Once the Preseny &:d ) 4 sponsoring Ministers -

i the onus would be o | %aljy, . Invited SpPOnS -
been dealt with, however, e s n the boargs to Stop ey t by 5 lear to the Boards for which they were responsible
emerging and it should be made clear to them that, in future, {h, G i o, e f current anomalies had been removed, the Government

t ssarily approve high salary increases ¢ OVernmey that, once an',““rilv approve high salary increases for nationalised
k- A °T board megpg, sole), would not "“; members solely to deal with any problems of inverse
deal with inverse differentials, The Committee required furthep info, T % industryt'?gii which had re-emerged as a result of decisions taken by

Thatipy differentials

before deciding whether increases of more than 7 per ce,

nt were Justif the boards themselves.

ed fop g,

Deputy Chairman and for the Chief Executive of BR. In Particular, T
(]

include in any future memoranda on nationalised industry board
to in )

ivi i Department's comments on
wish to know how the salaries proposed compared with :,:mbex‘s' salaries a note of the Civil Service Dep

those for other Rembers
the BR board and with the members of other nationalised industry boards, & : giaioipzopoeals.
whether the increases were likely to prompt claims for further increases fo
other BR board members and staff, The Committee did not accept that, inm,
in any other nationalised industry, a decision to pay a high salary in order t)
recruit or to retain a particular chairman provided a justification for aceeptiy
consequential high claims from his immediate subordinates and down the lize,
The Committee did not agree that death-in-service benefits should be availstle
to board members of BR; otherwise, it would be difficult to resist the sm'!“. (abinet 0ffice
of such benefits to boards throughout the public sector. The Committee a
that in future any Sponsoring Minister making proposals for salary incresse ¢
nationalised industry board members should include in his memorandum a mot
the Civil Service Department's views on the proposals, and in particuler &7
comments they might have on the wider implications; if necessary, the .
Chancellor b e ONER ot Hanenutar ot oa o b silts s separate mecre

2 September 1981

The Committee -

lary
1. Approved the proposals in aragraph 7 of E(81) 88 for * %t
increases for the Ch:gmn ond gemlty'guimen of Area Elect”
Boards, y
er c¢”

b 15 p
‘1’“‘* the proposal in E(81) 87 for an increase ofn Boards’

2. Appr, Vg
S918TY of Mr Williams of the British Transport

in the

2
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