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1, It was agreed at the meeting held on 21 September (E(81)28th
neeting Minutes) that I should put forward further proposals for

the salaries of the Deputy Chairman and Chief Executive of British
Rail after consultation with the Chancellor of the Duchy of

lancaster and taking account of the points made by the Prime Minister

in summing up the previous discussion.

Mr Bosworth, Deputy Chairman

2, Discussions with the Chairman of British Rail about the terms
on which Mr Bosworth might be reappointed began towards the end of
last year. The Chairman made it clear that he set great store by
retaining Mr Bosworth's services and felt that a salary of £50,000

¥ould be well justified.
himself
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Mr Bosworth did not wish to commit

until the question of the Chairman's reappointment had
that We are now in a situation where Mr Bosworth knows
2t a value of £50,000 has been put by the Chairman upon his
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e itish Rail. He has hg
merly owned by Bmtls‘ : 3 ndleq ¢
i?ih Hozerlloyd for the I‘i‘"t?ongilsation of C"°SS~2§. Negoy,.
in the private gectore =8 38 BHASTHAR of buyflie Ragnel hoyy
the wholly owned subsidiary of BR which wag estap) g it ‘
rivate capital into Sealink, British Tran
groperty holdings, thus taking them out of th

riginal proposal that he should pe offere
ééo,ggooevgn in the context of a general 7% 1ncre252 3a
influenced not only by these factors but algg by the
relating to his pension grrangement§, which apre set oyt 3
table attached. The basic problem is that when Mp By, P the

i igi i s SWorty
British Rail he opted orlg.}nally to remain subject 1 j
p:rllsion scheme based on private insurance policies, hi}? exi
that this was because the altermative of a

h € hag o)
: Scheme based on th
provided by BR for their own employees was not Properly api
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him at that time. When he did switch over to arpen e » g
(t)g the BR scheme, in 1977, his earlier service continugdmgroxtieb:z
covered by the original private policies. The dispute noy i
the terms on which those private arrangements can be converteq
into equivalent service in the BR scheme. He ang his advisersp,
been pressing for a method of conversion w}}ich, on the basis o
a salary of £46,000, would give him a pension of £21,120 & year,
76.3% of which would be inflation proofed. Tt has been agreed,
however, that the only acceptable basis for conversion would be
one that gave him a pension of £16,915 a year, Jjust over 70% of
which would be inflation proofed. This is a figure lower then ti
pension which he would receive under his existing private schewg.
(18,560) although only about 45% of that amount would be nflatie
proofed. Mr Bosworth has backed his argument for the higherialgt-
by pointing out that the lower degree of inflation proofing int:

private sector has to be Jjudged against the much higher salaris
in that sector.
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2:o 1% was against this background that I argued in my peper .
E(81)87 thatga rather highergsalary might be Justifiegftggg advi?
otherwise have been the case. This was on the basil‘;:an a pensiot
that it was better to seek a higher salary rather 11y acceptatlt
scheme vhich would have gone beyond what is generally
in the public sector,
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1tly by the Department and the Board

ness consultants indicated the need for

to be made as flexible as possible,

s always been a single Deputy Chairman
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the top of the Board member scale. The
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chief Executi -reasingly difficult to defend as the subsidiary busi-

will becogielgiiv;ﬂtis“i and the Board concentrates more exclusively

2:15??‘.2 rail business.

d s 3
xiours1 tgat Mr Reid, ;

is an

overall salary structures

d salaries of the

\ T set out the present and propose .
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B}tiztger :ationalised Boards within the field of comparisons

:e have inherited from TSRB.

m
9, I believe that my revised proposal for ’f‘rd5°§¥§’,§§htﬁgg fiamework.
ox‘"iginal proposal for Mr Reid can be justifie i:creased to £43,335
Mir Bosworth's previous salary of £40,500 (now ther Deputy Chairman
& fron 1 April) was already above that of aiy 8~ GRS eormen
in the TSRB grouping of industries to whichd +ill be well behind
Group 3), With a salary of £46,000 he woul i they get increases
the Chairmen of the Group 3 industries (:Siﬂeﬁg An increase to
of at least 7%) as well as the Group 2 Cha as the two existing
£35,045 would put Mr Reid on the same salarzior Members of the
ice-Chairmen of BR which is the same as se
B would get with a 7% increase.
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ir Reid, the Chancellor of the Duchy
11. As to Mr F ] U et e i
object to my proposal if o €agues are °°“Vinceg ;?ﬁson i
necessity. o,

Recommendations

12. I recommend -

3 ised to negotiate with M

that I be authorised : Yl
;‘l'mther tour of duty not exceeqlng three Feats fr;l;r}h a
at a rate of salary not exceeding £h6,ooo; e 150

ii that I be authorised to approve a salary of

£
Mr Reid as Chief Executive of the British 35,045 g,

Railways Boarg,

DARH

Department of Transport
2 Marsham Street

London

SW1P 3EB

5 November 1981
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MR BOSWORTH : COMPARISON OF PENSIONS PAYABLE AFTER FURTHER 3 YEAR TERM ASSUMING SALARY OF £LE ,000 P.n. ‘
(1) (2) (%) ) () (&)
() INDEX LINKED
PENSION FROM (4) AS PORTION OF
BASIS OF PENSION INSURANCE i o | oroTAL PERCENTAGE PENSION (3)
POLICIES i i e OF SALARY AS PERCENTAGE
£pa £pa £pa OF TOTAL (4)
Current arrangement (ie
insurance policies to 18.560 40.3 L4, 5%
20.6.77; analogy scheme 10,500 8,260 sepeles ; :
thereafter)
Making over value of
insurance policies (1971-
1977 only) in return for
credit under analogy scheme:—
(i) Using CSD preferred
method of calculating o 4%
credit (5 years on 5,000 11,915 16,915 36.8% 70.4%
salary of £46,000)
(ii) Using BRB proposal A
for credit to analogy 5,000 16,120 21,120 45, 9% 76.3%
scheme
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mel Coal Board
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£48,000
£48,000
£48,000
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£40,500
£39,650
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£32,750
£32,750
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