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ARRANGEMENTS IN THE PUBLIC SEOTOR
ON
T .
lg;I’F b D artment of Employment
b,
ot
gaouot O
p .. pote reviews arbitration arrangements in botn the public
Thlﬂwd the public trading sector (excluding Northern Ireland),
garvi“" 48 in the public services were reviewed about a year ago
o i
; B,,ge.\nzh and 43rd meetings; E(81) 1st meeting; and E(PSP)81 7rd
\3(80)5')7 inisters then agreed that, except in special circumstences,
l,etiﬂ& 2

£ arbitration without the consent of the employer was undesir-
0
500888 this was publicly stated to be the Government's view (Hansard,
sblee 1981, Col 665); and steps were taken to remove unilateral

Jane 2 :
4Scass in some public services.
&

(DVERAL CONSIDERATIONS

) Arbitration is essentially a voluntary process - an optional
etension of free collective bargaining. As such it has long played
sugeful role both in the public and private sectors. It can be a

means of avoiding or resolving damaging disputes, not'.juat over major
py claims but also over a range of other, often detailed, ma'.;ters.

It can therefore serve the interests of both employers and umm'm.
Imerience is that awards frequently come down in the (.smplo?ers e
fivour. But is is important that arrangements for arbitration aho

bt weaken the employer's negotiating position by &1"83: l‘)mzid:’:r"
@appeal to a third party to seek an improvement to & nnam; .
I the public sector this puts at risk cash limits and exte A
fencing 1inits, In particular Ministers have been concor:t.d e
"Wloyers should not be forced to arbitration; and bave “: et
itraors always take proper account of what the employe:

°®Y and of the wider national interest.

\ M °nly sure way for employers to avoid the
::;mt o e, i ubitr.n::.connnhmt only on
u 6100 should not take place without tbe

learly
when it is ¢
S8Teement. It should be comsidered onlz a dispute and when

risk of awards they
It follows that

**% 02 the options in the circumstances O

that employers

o . This means

‘hbu?“ re prepared to accept the Q‘t:“ ghem in advance ¥ s::o .
1o ind i e

‘l‘bitheit P party to agreements which ottlement. As Mini

: s
OB if negotiations fail to secure &
IAL
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have already concluded, it is generally desirape 4
agreements should reflect the duty laid on ACAS (wpyg, :rbi t, aors TS ESE O B
arbitrate) to provide for arbritation only by mutua) Ogg , X osib guch & duty would be at best declaratory,

.

b
. Cong Yag, | g0 i arbitrat
to this crucial safeguand, both Darties should regepq o - &hak i o placins on on ATDIErator® duty %o bake sccount of the wises

. t it
as morally, although not necessarily legally, bj he OUtog,, by | gppld 1 interest. Moreover only the Government could give evidence as

1 jop8 . i

j . 410 :

process cannot properly be described as arbitration, Iro‘:hu‘i"m o 5 pational mf;erest, and this could drag the Government into
aw s 0 4o which it was not a party, expose to questioning by tne

regarded as binding, the role of a third pa ’
zzzisof-y. In some circumstances this process cfbisr:::;ntiu r the pr::xs;z :ii-:/::eo::c;:: evidence to the e
is not properly a matter for & standing agreement, Thesge p“?m.u‘ Bl o
may not be universally applicable. Special conaidoracion : Clpley
example, in the case of the Civil Service where there ap, Bp::.l" tn
constitutional relationships, and in the case of the Police ‘h:ﬂl ; ALl tbe current arbitration arrengements for the main groups in
strike. Sy wtb the public services and the public trading sector have been
reviewed, on information provided by the sponsor Departments. They
4 It is clearly essential for an arbitrator to take fully i, 4re described in the annexes to this note.
account what an employer can afford to pay. A first safeguard iy, ' :
ensure that the terms of reference on any issue for arbitration mg | 7 For some groups t:her? are.m? foml‘. arbitration arrangements.
be mutually agreed. (ACAS will not arrange arbitration unless there mese include the industrial Civil Bervice, employees of the Civil
is such agreement). The employer can thereby insist, as necessary, ivistion Authority, Local Authority mamual w?rkers, most NHS employees,
that terms of referemce require the arbitrator specifically to tex wst employees of the British Steel Corporation, and mamual employees
this consideration into account. Secondly, it is the responsibilif of British Shipbuilders. Arbitration for these groups would therefore
of the employer to ensure that where this consideration is relevat be on an ad hoc basis with the arrangements and terms of reference
(as it usually will be) persuasive evidence is presented to the mially agreed at the time.
arbitrator. Arbitrators are most unlikely to ignore or ligtlyds |
regard such important evidence.

1 what cap be
Similap objections

& | ggputed

Ly jrato
oy | grbd e eoola

\REANGEMENTS AND PRACTICE
(URRENT

Most groups however have formal arrangements, usually the result
of voluntary agreement, although some have a statutory origin in the

juie| 9% that the nationalisation statutes require bergaining procedures,
wbet “cluding arbitration procedures, to be agreed. Wnile formal arrange-

1e0t8 are therefore common, many of them have mot been used in recent
and in some cases have never been

5 It is sometimes suggested that arbitrators should be place
a statutory duty to take account of, or not to award more Wl_"w
an employer can afford to pay; and to take account of ®he mmﬂm- T8 %0 settle a major pay dispute;
interest. This raises formidable objections of principle w:;mcoﬂ 8 ugeq,
cality. It would seem illogical and inconsistent to i’W:°wrs s
8 ators ; 3 2 i
co::rsmts on arbitrators which are not imposed on ‘::::s uld ¥ mh“’nlateml access to arbitration still exists ::or
WO! conflict with iating P8 ¢ servic i i the trading secvoTre
s the principle that negot ehoir O mﬂs; i es and is widespread in oy bt
make, and to carry the respomsibility fors o Ptions, awards are regarded as binding

rator * the ¢,
ments for settling their differences. And since 80 :::::M"" ::: oAl termg of the arrangements.
0

gome of the
With very
des whatever

anyone invited by the parties to their ;
pronounce on 1m0 B8 | 0 g tutory provisions
difficult to see how such a duty could be fremed, let 8107 | of °°ﬂCex~n2e °f the arrangements (except the :::mulod Later) prevents

a $

:: :;: :ventlit is clear that if an employer has “::d; oy gre? mﬂ‘ @ “Dlomns Public bus operators which are
ery limit of what can be afforded he 8hO 07

arbitration in the first place. Where an employer ozﬂ. g8t g0f

ut!
the concept of affordability can rarely provide abso

hey can afford. The extent

® Presenting arguments about what ¥
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to which terms of reference need to be agreeq vk
the agreement provides for unilateral or mutual aceaso depe
8,

GENERAL ASSESSMENT

11 The broad conclusion must be that the main defect ;
arrangements is that they provide unilateral access :n Y
that this right should be re-negotiated or if necessary ::nm%n Y
Without this, arbitration may often frustrate the p°58ibi11~:h )
negotiated agreement with the employer standing i Sk ;"y of 4
It cannot be assumed that unions will not try to he ﬂrbitr:$1 oty
often than in the past. Nor should too much reliance 5 placizn Wy
argument that those agreeménts which provide for arbitragio % :n t
arranged by ACAS (which will not do 80 without the sgresges m:‘
sides) reduce the risk of enforced arbitration. Ag g matter of s:;!‘
principle, where a procedural agreement provides for Unilaters] Ecm:
%o arbitration an employer camnot justifiably seek i
commitment voluntarily made.

iy

to escape the

12 In contemplating action two general constraints must be borne it
mind. Firstly, in nearly every case where the arrangements are
unsatisfactory the Government is not itself the employer. Progress i
depends on the Government's powers of influence and persuasion.
Secondly, even when employers have been persuaded, progress is boud
%o be slow and influenced by the prevailing industrial relstions ¢/
in the industry. Re-negotiation will take time. Due motice, POV
not less than six months, will need to be given before cbanges m:
implemented unilaterally - even if this is not specifically mwh,m:
by the agreements. Given these constraints it must be do“btt‘.d' 1
changes could be implemented in time to affect this PeY """;
:;:anu: u:; vi:.:l. be necessary to act quickly if °§:n::: ;plO"r ¥
. ch will depend on the robustness
the recent action by the Post Office is a case in pointe

) ot

SPECIFIC PROPOSALS

13 With this ag background, the main groups With formal citl
need to be considered on a case by case basis. The noﬂ;
S4vil Service s mot considered as mo decisions s P
Yegaw has reported.

o’
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arrangements for the following groups geeq satisfactory;

The
NES Ancillary Staff

(a)

® Primary, Secondary and further education teachers ip

gngland 8nd Wales and, s from next Jamary, Scotlagg

(c) British Airways

(@)
(e)
(£)

Coal
Electricity

British Shipbuilders

The police,and employees in the United Kingdom Atomic Energy

\uthority have unilateral access to arbitration. But Ministers have
slready decided that the arrangements for the police should not be
changed 88 they are not allowed to strike; and that the arrangements

in the UKAEA should not be changed unless it becomes apparent that they
are being used in an unacceptable way.

16

In principle changes seem desirable for the following groups:

(a) University Teachers: Ministers have decided in principle

that an attempt should be made to change the present arbitration
arrangements. The Secretary of State for Education and Science was
asked bo consider the most appropriate timing and tactics for
negotiating a change.

(b) Local Authority White Collar Staff and Craftsmen: GIC/ILEA
ite Collar Staff:

Mnisters agreed earlier in the year (E(PSP)81 3rd Meeting) that
there was little immediate prospect of persuading the employers
% 7 to remove the rights of these groups %o unilateral :c::::-
Y Srbdtration. The prospects are now probably even less fa
®le. However a further attempt might be considered.

& Ihe Fire Service: Indexation, which obviously reth;:d .20
TSk of enforced arbitration, may ok alvays continue. e
heretore pe desirable to raise the question of.trril:n B e
W of thie group to unilateral access ¥ nrb:l.tr::'i 30
*WPloyers in the context of the wider discussions

b) above,

CONFIDENTIAL
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(d) Gas Supply: Long standing negotiateq 2
manuals and staff grades provide unilatep,
tion. Despite this however the uniong bay,
consulted management when considering vy
tion. In the absence of management agree,
never exercisedtheir unilateral Tights,
Corporation might be encouraged to consi,
the arrangements.

o
1 acceg:n:: :th
€ on oach o, b}tl‘a.
rel‘ﬂlce % Q'lon
ent the
Nevel’thel
der Seek:

ong
o g ahave

ing to °h&n@

(e) Water: Ministers agreed earlier that an initian"
encourage the employers to end unilatera]l access ¢, &I'bitto
should not be considered until the plang for the statuco: t
organisation of the industry had been settleq, But ag . 3
Bill is delayed an initiative might be considere,
legislation once this year's wage negotiationg
concluded.

o
5

d in advancg
have pegy

(£) British Rail Clerical and Conciliation Grades:
arbitration which is often used to set
can be unilateral and
bound by an award, are
earlier this year).
this feature.

Access ¢
tle major pay disputes,
when it is British Rail,whilst not strictly
under severe pressure to implement it (eg
They might be encouraged to seek to chang

(8) Iondon Transport Underground Staff: The arrengements &
sinilar to British Bail's and, although arbitrabion has wt oM
been used hitherto (ag Pay normally follows British Bail), it
Principle it would be desirable to seek to persuade the m o
o seek a change, in the context perhaps of the wider mm::s
With the local authorities envisaged earlier. But the Pros¥®

of success must be accounted small,

(k) Buses: The municipal bus companies,
the National Bug Company, and the Passenger Transpo
are subject to the provisuons of Section 152 of the
Act 1960 (noy ab

ur
1981). They are Tequired to pay wages not less fav:lne L
those paid by other employers in the industry, 54 1 Arbimm:""
have unilatera] access to arbitration by the Centr® 3000
Committee opn the issue. This is unsatisfactory geoctio®

Pro
¥ith the repeal of Schedule 11 of the Employment pe rePt

t Buseé

London Tr::’;cutives
Road pradfi
t

cles A°

Section 28 of the Public Passenger Venl 1e t°

L D W
168

da
in the Employment 4oy 19a0, The provisions shoul
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the negotiated arrangements for the National Bus
Ao T
Otheﬂls Sandon Transport Buses, and the municipal byg companieg
Compaw'.sfactory- The position in the Pagsenger Transport

i A A :
geel Sétes is that in practice arbitrations are arranged by
~gecutl? a
o ¢ reference to ACAS.
join jtish Steel Corporation: The only groups with formal
iy 'Bri
(1)

4 arrangements are the National Union of Blast-
arbitratlonand the relatively minor staff grades. Although
r\uﬂﬂce:f’lzn nas been little used in the past, BSC might be
ited to sesk chazee.

Office: Access to arbitration is currently unilateral;
@ vae recently been given the six months notice
pet 1';ha e vary the agreement so that the findings of any
req‘flred«tz tribunal would only be regarded as binding on the
;r::tg;:‘i:e if both sides had agreed to the arbitration.
0

(k) British Telecom: Pending the negotiation of ? x.xzwdag:::nent,
the arrangements remain the same as in the old und:w:. :min -m
Office. The management kmow about the changes settmtonou )
the new Post Office; but they might be encouraged to

example when negotiating their new agreement.

Department mployment

<0 November 1981
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nnex 1
Non-Industrial Civil Service

Lon- T2 T28_ AV Service

he parties

X 000 non-industrial civi

~on for the.530, civil servants

Negﬂtmzlside and the nine civil service unions currently ? b:t"een the
orming the Council

off3042 jons (FDA,SCPS
i (¢
of Civil gervice Unions ’ » CPSA, Csu, IpCs, IRSF, POA, AGSRO and
ciation of HM Inspectors of Taxes).
1880

) Arbitmtion Arrangements

by : !
sating from 1925 It provides for a Civil Service Arbitration Tribunal with i

i independent chairman appointed by the Secretary of State for Employment and
wo other members, drawn from two panels nominated by the official side and
the trade union side respectively. References are made by the Secretary of
state for Employment at the request of either party (though for grades with
pay above that of Principal the agreement of both parties is required and has
rarely been given by the Official Side). The subjects which are arbitrable

pe Civil Service Arbitration Agreement is a voluntary collective g eenartt

include the pay, hours and leave of groups of civil servants but not superan-
mation, grading and numbers. The Government has always reserved the igh
to refuse requests for arbitration on an issue which forms a major
Government policy, even if the subject is arbitrable under the a
Under the Treasury Circular which announced the agreement the
pledged to give effect to awards, "subject to the overriding
Parliament'.

5 History
Te nature of the PRU system meant that while it operated a
Oh pay generally concerned the annual increases for groups
a1 across the board increases for the whole non-indust
% the last 16 awards made by the tribunal 10 have SuE
::::rte“ the official side case and there have bee
= :'l":“‘ has refused arbitration on a mﬂm
expe ndi:“G°"e!‘nment made clear that at a time
“ttlgm,n:e it could not agree to arbit‘
iy + This has not been chnllo‘n_s'ﬁv
ol Ty zending (Bickerdyke v ’1'1\0 Sec

Y the Secretary of State to
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4 Assessment
Access to arbitration is in practice firml
Y under Goy

: : er,
Civil Service Department believe the officia] e Nment Cong,
a

5
present its case. IPCS has alleged that the present Aty 4s onuﬂnd:r.e
i it
employer, bunay Tavoyp, th Y
e

5 Ministerial Decisions
Ministers decided last year that any permanent changes
in the :
arbu,.nio:l

arrangements should be made in the context of 5 wider r
€View of giy:

VAL Sery

e

pay. This is now the subject of the Me gaw Inquiry

6 This Pay Round
The settlement date is 1 April 1982 and Government has

A : y already t
Civil Service Unions that it will accept recourse to ar Y told tpe

bitration ip 1982

on the understanding that it reserves the right, if necessar
ary,

House of Commons to approve setting aside the Tribunal's award
of overriding national policy.
very high.

to ask the

; on the groups
The likelihood of arbitration taking place is

7 Powers of the Minister
—— =" -1° Tinister

It e
would be possible for the Government to withdraw from or re-negotiate the

Civil i i :
11 Service Arbitration Agreement, after giving reasonable notice.

CONFIDENTIAL
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() parties

e - ——
stiations fo conducted by the
; cnordiﬂ"“““ Committee for Government Industrial Establishments

r 145,000 industrial civil servants are
Neg'
Join
(gecd
are AUBW,

2 Arbitration Arrangements

al arrangements.

he employers are government departments (mainly MOD) and the Unions
GMWU, TGWU, UCATT and EEPTU.

here are no form

3 History
There has only been one reference to arbitration of a dispute arising from
JCC pay negotiations in the last ten years. In 1972, an ad hoc board was
set up by the Dept of Employment as a result of a Government offer to take
the annual pay claim to arbitration. The arbitration found substantially

in favour of the trade union case.

4 Assessment

Since there are no formal arrangements, all access to arbitration is by

between the 2 sides. It is also for agreement between the 2 sides

should be taken as binding.

agreement
whether the awami
5 Ministerial decisions

There are no relevant decisions.

® e pay rouna

The settlement date is 1 July. At a recent me

eting with the trade unions the

ss of improving the pay syt

Civiy s i roce
Service Minister has stated that the P account of the effects of the

uld continye in bipartite discussions, taking

Yegay enquiry,

.
Pover of the Minister

It § sh to g0
18 for Ministers to decide whether or mot they vi
o what terms,

to arbitration and

CONFIDENTIAL
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e TN ENGLAND AND W. i
EACHERS IN ENGLAI ALES OTHER THAN UNIVERSTTY % j

ties
Th :
fhe==—" .4 Secondary School Teac] 5 :
1 ) prinary 88 achers in d and Wales ‘
i ;

The pay of the 440,000 teachers in maintained prinary and se
schools 18 negotiated through the Burnham Prinavy et condary
conmittee established under the Remneration of Teachers Aot 1965 (RTa) {
The Committee consists of an independent chairman appolated by m .

secretary of State for Education and Science, a Teachers Panel and

a lManagement Panel. The Teachers Panel is composed of representatives
of the main teacher unions (NUT, NAS/UWT, HAHID, A4, SHA, T e
JATFHE). The lManagement Panel has a majority of represen
the local authority associations together with two
Education and Science officials representing the s,&ew
By agreement within the Management Panel, the Secrets
through his representatives a substantial (but still
in Panel decisions and a power to veto any proposed

of aggregate coste

(b) Further Education Teachers in England and Wales -
The pay of the 30,000 further education teachers i

assisted institutions is negotiated through the
Education Committee. (Teachers in voluntary co
grant-aided by the Secretary of State are out:
Burnham, but by convention and as a condil
grant are paid on Burnham rtes). The
Further Education Committee are the samie
Secondary Committee, except that the
Panel are NATFHE, APC, NSAE and AAES
: Arbitration Arrangements S

Arbi i

to :rat“’n arrangements are the same for both
e Unilateral, but in February 1981 |

o A
m)i:e Used his powers under Section 3
:ation in future should require
X )
o “e. Arrangements for arbitrat
tl‘sting b s
ody may consider any itel




CONFIDENTIAL

matter on which the parties disagree. Under the RPA ap b
Ny S bl g
g unless a positive resolution of botp Hou,

&
Seg

. Tatj
s bind ton Teoy
-

< of p, : &n,
S require that 1 lian,,
® Gat

- that national economic circumstance

that case the Secretary of State may substitute hig determin ¢ Se A8igy,
"hation j
b
¥ Qe
ferences to arbitration were quite frequent when there wag u
: TH8 Unilate
Thoee included references on London Weighting as well as on th Bra] accay,
€ majin -
ain po

Arbitration has not been requested by the Teachers Panel

As noted, arbitration now requires the agreement of both sides. T 1
0@ locg)

ty employer representatives have a majority on the Management p
MeNL Pane)

and so effectively decide whether arbitration is available to teachers
Pachers,

balance of voting strengths is such that the Secretary of State's repra

in combination with one of the two Local Authority Associations, can capr
r 7 2

ainst the other Association. There is no reason to believe that the

side is not given a full opportunity by arbitrating bodies to stress the

=

of affordability.

Hinisterial Decisions

The decision at E Committee on 14 January (E/81 lst meeting, Item 4, conc

Yo restrict access to arbitration has now been implemented for both schoo and

further education teachers in England and Wales. No further decisions or acti

are needed as regards those groups.

6 This Round
A 19%
The next settlement date is 1 April 1982, although negotiations over 7

London Weig

i
) y i,
ghting claim are current and arbitration over this is posst

o 3 edicced i
prospects for arbitration on the main settlement in 1982 camnot b¢ PF

e . : an o
this time - much will depend on the settlements made with other e 'rnneﬂ‘ s
3 vern’
the local authorities' financial position and their relations with &
that time.
7 Powers of the Minister &
\ ;

the sgcretn

rti®

The power to make or revise arbitral arrangements rests Wit este
inter
State for Education and Science after consultation with the inte

No further change is comtemplated at present.

CONFIDENTIAL

T;ACHERS :

JONFLDENYIAL

Anney
~aex 4

N SCOTLAND OTHER THAN UNIVERSTTY

The Parties

) Primary, secondary and further education college teacher
5

The pay of the 62,400 teachers employed by local authorities is negotiateq
pyithe Scotr;ila Teachers salaries Committee (STSC), The Secretary of State
for Scotland/the convention of Scottish Local Authorities are represented
on the management side. Staff side representatives include the NAS/UWT.
Pducational Institute of Scotland, Scottish Secondary Teachers Association
and Scottish Further Education Association.

(b) Central Institutions (cfferi;g degree courses outside the university
sector

The pay of the 1,300 full and part-time academic staff is negotiated by
the Central Institution Academic Staff Salaries Committee (CIASSC)

on which the Secretary of State and the Central Institutionsgoverning
bodies are represented on the management side and ASTMS and the Association

of Lecturers in the Central Institutions are represented on the staff side.

(c) Colleges of Education

The pay of the 1000 teaching staff at colleges of education is negotiated
by the National Joint Committee for Salaries of Academic Staff in Colleges
of Education (NJC). The Secretary of State and the Colleges of Education

3 tion
governing bodies are represented on the management side and the associs
and the Association of

of lecturers in Colleges of Education in Scotland /
cotland on the staff side.

Higher Academic Staff in Colleges of Education in S

Arbitration arrangements

(a) STSC

tion (Scotland
The arrangements are statutory (Section 93(1) of the Bauos

ts
down the arrangemen
Act 1980). The Secretary of State for Seotland iz ral access when all
TRy i .ht. i m
b administrative document. This allows for uzt appointed °Y f

"egotiation procedures are exhausted. Arbitrators &7° be set aside only
Under section 96 of the Act, the arbitration avar c:n if national
® affirnative resolution of both House of Parliafeits 2

Conomin s
ofomic circumstances so require. .

CONFIDENTIAL
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(b)  CIASSE and NJC

The arrangements contained in the °°n5tituti°n' oy 3
of agreement in the committees, also involve “nilatenl :c € o,
to ACAS when all negotiating procedures are exhausteq Thzess d,“!h.
of State has power to set aside any award. s°°rec

SCOTTISH EDUCATION

5 History
Reference to arbitration on pay claims took place in the ¢
in 1980 and in the case of the NJC in 1980 and 1981;
was no higher than the latest management side offer.

ase of the 8780
the awarq in eqch Cage
Full account yaq taken

disputes have gop, to
arbitration from the 3 main committees. Two awards have followed tpe

of the employer's ability to pay. Since 1976 4 other

Tanagese:;
view, one was a compromise and, in the fourth case, the staff sige View prep,

4 Assessment

Access to arbitration is unilateral. However, ability to pay has been taken
into account by arbitrators. On the whole arbitration has tended to favour i
employer's position.

5 Ministerial decisions
————""1a_ decisions

Under the Education (Scotland) Act 1981 new negotiating machinery is to be &t
up. This is intended to come into effect under secondary legislation oz
January 1st 1982, The arrangements for arbitration will provide for access
only by agreement of both sides.

The present system will be replaced by a committee for teachers emplored
by local authorities in schools and one for further education, Ty
institutions, and colleges of education. The proposed arbitration ar;
will prescribe that any issue under negotiation (other than ptoced“;‘::' is
auestions) may be referred to arbitration if the negotiating pmemms-
exhausted and if both sides agree. The arbitration body (with 3 ™ o
including the nominee from each side) would be appointed by AAS "
avard would be statutorily binding unless set aside by the S¢¢%°
by order, subject to negative resolution of either House. (¢
be bound by any stated criteria).

angeset™

ould 2°°

CONFIDENTIAL
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ghis Pay Round
et date is 1 April. Claims are not expected before
t

e ¢

whel

January 1982,
Tathew system will be in operation,

tl
n

Powers of Ministers
7 ’/_'_'
‘ A system, the Secretary of State has power to revise the
[nder

tion arrangements for the STSC, but not the other Committees,
: 1]
arbitra
I bitration arr ts can be ch by the
ew system, the ar ang
Under the 1

y of State and any award can be set aside by him. (See para 5).
secretar
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(NON-CLINICAL)

CHERS
ygRs1TY TEACH
N:
e _Parties
e 39 n ealfnd J 1
ns for the 39,000 non-clinical university teachers take place i
in

psot™* he first, the Associati
‘ In the first, the Association of University Teachers (AUT)
and

w0 stages:

jvers
he Unive ooy A
; on joirnt proposals. These form the basis for negotiations § Sherceie
ns in Committee

ity Authorities Panel (UAP) agree in Committee A

chairmans i
which consists of Committee A representatives on the one side and official.

g whic g , e
f the pepartment O Education and Science (DES) on the other, under the chai.

0. Al ¥
anshiP of a DES official.

ganst

2 Arbitratior. Arrangements

e non-statutory arrangements are set out in the terms of reference for the
tyo Committees. If there is disagreement in Committee A, the independent
chairman formulates proposals which are then regarded as the joint proposals
sgreed bY Committee A. There is no outside arbitration. If there is failure
to agree in Committee B, the salary proposals may be referred to arbitration
(in practice by ACAS) provided both sides of Committee B agree. - the consent
of either side not to be unreasonably withheld. The Attorney General has
advised that the only circumstances in which consent can reasonably be with-
held are those in which there remains a genuine possibility of agreement being
reached without resorting to arbitration. If the UAP and AUT do not agree
upon whether they wish to go to arbitration, the question is referred to
Committee A for decision. Failure to agree in Committee A would mean effectively
an of Committee A. An

arbitration award is binding on the parties, subject to the overriding

authority of Parliament ie legislation would be needed to change it.

that the decision rested with the independent chairm

e

i ts
LIy been only one reference to arbitration since 1970 when the arrangemen

re-open the October 1974

came into operation. In 1974, Committee A sought to
of non—univerdty teachers

Settlement in the light of increases in the salaries : .
agreement to arbitration

involved arbitration on
pay policy). It was agreed,
974 scales, jncreased by &

the basis of the
tober 1974

&rising from the Houghton Report but were told that

:::ljzhe vithheld by the DES (since this would hav:

heweve;mor_]th rule then applicable under the curren i
» in later discussions that notional October

Co; -
st of living allowance to be agreed later, should form e
e of agreement on those notion

th
o arbitration with the consent of bo

ar but
ttee A's pod.ﬁm
The award fell somewhere between the DES and Comai |

vag :
earer to that of the DES. ]

Octop,
®r 1975 scales. 1In the absenc

lcale
.. 1 they were, in 1975, referred &
Sides,
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4. Assessment

Awards are binding under the terms of reference,

i R Accegg Neeqy
of the employers ie the UAP or, if the UAP ang AUT the

diSasre ey
S i e Ueny
the independent chairman. The finances of the tahalet s the gy nt
les of

to tight cash limits (before cash limits, recurrent grane are ng, s,
ot

to
uld rerererta
3 e ’ be ity
their cash limits. It seems unlikely that the ing afforgeg
€pendent cpq; Mity,
AUrman y, .

s 5 cya Commi ttee A
was within what the universities could afford from wi thin o Pro)
eir cagp

In the 1975 reference, the employers!
explicitly a factor in the arbitration committee'

w i
take account of pay settlements). The UAP coulq hardly as adJusted
ag:

re
to arbitration unless they could be sure that the awarq e to
ard co

ulq n,
Posy],

4 ~Linjtey
ability o by,

in favour of arbitration unless the upper limit je the

recurrent grant.
Wag pov
S consideration of o
the DES coulq ensure that ¢,
employers' ability to afford any settlement was part of the terms of

S 0

If there were a reference in the future, the s,
he
Tefereng,
5. Ministerial Decisions

——==uErla ecisions
The Secretary of State for Education and Science was invited on 4 December 13

(E(80), 43rd meeting, item 1, conclusion 2) to seek to remove the university

teachers 'de facto!' right of unilateral access to arbitration.

Subsequent
1t vas agreed in E(PSP)(81)12 on 15 April 1981 that tacties and tinisg fo

negotiating changes should be considered further in due course by the

Secretary of State. The matter is currently under consideration by him.

S.  Due Pay Round

The next main settlement date is 1 April 1982. It is too early to say whett®
the university teachers are likely to try for arbitration: much ¥ill depend
on how other groups have fared by them, notably the Civil Service and further
education teachers. (London Weighting is linked to the Civil Service figwre
and proposals for 1 April 1981 are expected shortly.)

2. The Powers of the Minister ol
men
The machinery for negotiating pay (including the arbitration a"mgy to
" : to tr
arrived at by agreement. It is open to the Secretary of gat ment 3°

n i e
egotiate changes but he has no power to impose them. If the 88T it

jon
nego* X

thrown open to negotiation the university side might opt foF P 8 o by 11 o
i r
machinery which excluded the DES - this is the arrangement favouttleﬂentst
This would give the Govermment less scope for influencing P&y 2

at present,

CONFIDENTIAL
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Anney
fnnex 6

ar Grades

white C
Juthoritd inite

rties

596,600 employed by local authorities in England ang Wales

are excludi
Ther® vy are represented by: 4 EeLE
A, TheY
the SR T i
NALGO GMWU, NUPE, TGWU, COHSE in the NJC for Local Authorities Administrative
N )

jonal Technical and Clerical Services.
profess

Arbitration Arrangements

fhe written collective agreements provides for unilateral access and acceptance

£ any award by both sides. Unless otherwise agreed by the parties requests
0

for arbitration go to the Central Arbitration Committee through the Secretary of
state for Employment. It is the practice of ACAS to require the written agree-

nent of both sides to arbitration. Neither side can therefore be forced into

arbitration without its express agreement but the existence of a procedural
for unilateral access makes refusal difficult.

agreement providing In practice

both the other side and ACAS would exert pressure to honour the procedural

agreement.

In the past two years there have been references on one major and three minor

pay and condition of service issues.

duced £
The major reference, on the July 1980 pay increase for the whole y”“?;hpl.“ : 4
ili eir final
an award which was broadly in line with the employers ability to pay

i1 1981 given by the
offer) but with a second stage increase of 2% from 1 April 1961 gl

ilable in the new
arbitrator in the mistaken belief that more money would be aval

the two awards sO far announced have,

fi i
nancial year. 2 to the employecs offer;

Of the minor references,
the Department of the Environment report,

the third which is yet to be heard was referred a

approximate!
t the employers request.

A
~Ssessment Licy because of
3 nt poll
The Procedural agreement is not in accord with Gove!‘ﬂ:’ ers (LACSAB) own review
t employ
e local governmen

i
tlateral access. However, th

of arbitration arrangements has identified the ad
”"ford‘bility" as more important than rigats of
Pecauge their experience leads them to believe Ui

nego
eral accessj 8180

equate presentltion of :
unilateral accesse Thl? is .
jlateral access can be in the:
tiation might force them fo agree
there are political

268"

Own 3
‘nterest, because they fear that

to s :
rbitration even if there were no unilat

CONFIDENTIAL



(b)

SR N L AT . . - L ‘

differences amongst the employers. LACSAB have askeq
Minj g
terg
to

ensure arbitrators treat ability to pay as an overwhe
€lmin,
& cop,

"Ry,

S oty
8 t
Ministerial Decisions 3t
E Committee invited the Secretary of State for the .

December 1980) to take steps to remove the right of
1981 negotiations. At a later meeting (E(PSp) Srat

""i""ﬂmant 0

; 3rd
Wilaters) i 4 neyy,

e
Apri) 10
ec i

t of ne&“tiatjn

€eting _

committee accepted that there was no immediate Prosp.

for local authority white collar staff.

This Pay Round

There are reports that NALGO may present its July 198 S 4
aim €arly i 4,

Service uniong to €0-0rdinat
against the 4% pay factor. The employers are likely to resist att "
empts

new year as part of the attempt by public

them into early negotiations. The unions may opt for arbitration if ¢
if the ey

refuse to negotiate early or fail to make an adequate offer (the Civil §

i |

o)~ oG for Loca

Annex 7
—== 1

imately 76,100 building trade operatives, 10,400 engineering

5,430 electricians employed by local authorities in England and

’

are represented by the following unions in their negotiations:

0 GMWU, EEPTU, FTATU - JNC for Local Authorities Services (Building
’

AT 3 ]
| civil Engineering
& 1 Authorities' Service (Engineering Craftsmen)

standing Conference for Electricians of the above JNC
g -

Arbitration Arrangements

1lective agreement states that either party may to go arbitration but the
e CO.

nt of the other side is not implied. Reference would normally be to ACAS and
tonse!

7 avard would be binding by custom and practice. It is the practice of ACAS
o

ituati i . Y
R L omnwely = arant)- s employers may be forced w require the written agreement of both sides to arbitration. Neither side can
]

arbitration by industrial action, possibly in conjunction with the manuls s
al

werefore be forced into arbitration without its express agreement, but the

they may regard an arbitration award as offering the best case for subseqe sistence of a procedural agreement providing access to arbitration by either side might

provision in RSG of additional funds above 4%. The Secretary of State hasils wie refusal difficult and cause the other side and ACAS to exert pressure to

informed the employers that there will be no funds available above 4 regrils B Hietprocedural agreement.

of any arbitrators award.

Powers of the Minister =

The Minister has no powers to influence a settlement, an arbitration awar,

arbitration arrangements. Responsibility for pay and conditions of si™
$ s : ¢ £k

exclusively with individual local authorities (Local Goverament ACt 97

< " eatse
“ho voluntarily subscribe to the nationally negotiated collective 367

last reference was six years ago,
The award, favoured

when its

De parties rarely resort to arbitration; the
¥en electricians took their annual pay claim to arbitration.

# wion submission but was not fully implemented for L years,
“mparability proposals were subsumed in Clegg recommendations.

i
§

: ; A
Chief Officers, Chief Executives st the Enviroment
i t of the
o o :m“"'al access for these groups is not thought by Dep!-l‘tle: s
§ i 1lar g% ba geps tion Act woul
Arbitration arrangements are similar to those of the while L s d¥] " %rious threat since 5.3 of the Employment Protectt vould not believe

. in th
Executives pay was the subject of arbitration in 1979, whems 20

jon
Department of the Environment, the award did not reflect the uni

5 casé

CONFIDENTIAL

(i i side

t;‘wrmg the consent of all the parties) amd the employers g
fused C

.:y YT breaking the procedural agreement if they ¥ to ensure that

!reference to arbitration the employers are likely to tr¥

[
Quat " =
¢ Tecognition is given to the ability to Py
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5 Ministerial Decisions

The Secretary of State for the Environment was inviteq i
Y B Gomes
omm g,
e
Cess ¢ (43,

: : 0 th g
intervene) is to seek to influence the outcome of the emp), e ‘bsenc, :n.
0 0

December 1980) to seek to remove the right of unilatera)
ac

LI

He has since taken the view that the only viable approach (
c

consideration of arbitration arrangements. This is wli,
ikely

i n;
practice. The conclusion of the discussion in E(PSPp) 3rd ¥
mee

(that there was no pospect of negotiating changes in the arbi
in the foreseeable future) apply to this group. g

to focyg o g
L3

ta Probley i
ting

craftsmen's arrangements where the unilateral Provision j
is

= Apri) 4
%
tration range,
g

6. This Pay Round

The groups are due to settle on 4 November but there will pe
no si,

developments until the LA manuals' S

negotiations are well advanced

: 3 a5 the get; e
for that group wi strongly influence the level of settlement for t] i
t T

3 he
Private sector settlements may be minor influence e

7. Powers of the Minister

The Mini
e Minister has no statutory powers. All responsibility for determining pay

4 ¥e.c 5 .
: ;ondlt:.ons of service rests with local authorities (Local Government Act 1772,
12).

CONFIDENTIAL

yer'g (I‘ACSAB) Ry "

NTIAL

LOCAL AUTHORITY MANUAL WORKERS
—_— RS

e Partics
il
re about 1,077,000 manual workers throughout 1ocal authoritj
a 2 L
and 68,000 in Scotland. About 63% work part
They are represented by GMWU, NUPE and TGy ey

yonen«
.ioat services (Manual Workers).
or1t105

Arbxtration Arr‘angementg

e no formal arrangements, only an ad hoc response to deadlocked negotiati
ias

€8 in England
~time and most of these are
the NIC for Local

mere
and Va1€S?

puth

There ar
W Bgreement of the parties.

bindin,

All issues are arbitrable. Any award would be

g by custom and practice.

3 History
Arbitration is very rarely used, and on those occasions the initiative has

usually been taken by the employers.

L} Assessment
agreement

kccess is with the agreement of both parties, but a formal procedural/rather
than ad hoc arrangements may be preferable. In any reference to arbitration
the employers are likely to try to ensure that adequate recognition is given

to the ability to pay, both in the terms of the referemce and in the evidence

presented.

5  Ministerial Decisions

There have been no decisions affecting this group.

6 mhig Pay Round
ember). The

Negotiations for 1981 have just begun (anmual settlement due 4 Nov

. seek
Wions tahleq g claim on 13 October worth far more than 4% pay factor, and
It is not yet clear

But the employers
o negotiate in line
e turn of the year

the 3 i
© SWpport of other public service groups in this Zo

::t ::ccess the bid for co-ordinated .ctiol.l \n:.ll h:V: )
vith thrned Ministers that, since it is their inten l:ﬂ,
Wi the 4% factor, they will probably be faced u.‘oun :

¢ alternatives of industrial action or arbitration.

CONFIDENTIAL
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7 Powers of the Minister

The Minister has no statutory powers. A1l respo
nsib
and conditions of service resides with individu,]_ q ¥s
Oca

Government Act 1972, S 112).

CONFIDENTIAL

ity for dete,

i unthoritie! :lu
Log

CONFIDENTIAL

. Whi/t,"’_.“"’“; v Grades

me Parties
P e Eo——

ut 19,000 are em loyed by the Greater London Council or Inner Long
soout TP » ndon
ucation puthority in their white collar grades, They are represented
pauce nte

in the GLC/ILEA

and NU

4y GLCSA NALGO Whitley Council for Administrative
2 ressional Technical Executive and Clerical Staffs
profess e

Arrangements

5 arbitration
yrpitration is provided for in written collective agreements. Either side
can make & reference (to ACAS) and both sides are bound to accept any award

oy custom and practice. It is the practice of ACAS to require the written

cement of both sides to arbitration. Neither side can therefore be

agr
forced into arbitration without its express agreement; but the existence of
a procedural agreement providing for unilateral access makes refusal
difficult. In pactice, both the other side and ACAS would exert pressure

to honour procedural agreements.

3, History
irbitration is rare and is then usually on minor points of disagreement.

4 Assessment

In principle unilateral access seems to put the group in a privileged position,
bearing in mind the willingness of both sides to accept any award. In practice,
the risk seems small because annual negotiations rarely reach deadlock.

J+ Ministerial Decisions

Te Secretary of State for the Environment pursued E Com ittse's redies:

(50 Meeting - December 1980) with the national employers GFESEISSSGHE
taken up in the GLC
- April 1981 (¢nat there

future in the

on
the assumption that any change would probably L
»
:Seement. The conclusions of E (PSP) 3rd Meeting
%5 10 prospect of negotiating changes in the foreseeable

arby : ied to
thbltratm“ arrangementsof local authority white collar staff) aPP::;

e he
i Broup.  Political considerations now make any approach 0
racticap) o,
6

< e p

Round

The ~———2Y Round _ influenced by
ot} . Settles on 1 July and is usually - but not always = 3

er

Ek negotiations at national level. o
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NHS Pay Groups A
N car o Annex 10

7. Powers of the Minister Papties
'ar ¥
The Minister has no statutory powers. The grg e 2 T 1,063,000 in the 34 NHS groups. They are employed by Health
s e

LA £ Scotland and Wales. Th
determining pay and conditions of service. (Ioc, ol go %‘ibui L2 n Englands ?o : e attached chart shows the
Vernmen; i ty tor o podies and union representation for each NHS group.

Mﬁi
23 :
, AT 1 arbitration arrangements and when arbitration does oceur it is

2 rma

gore 878 1o Z:ment of the parties. The only exception to this is the arbitration
ot hoz ii: NiS Ancillary Staffs which has not been invoked since its revision
J ‘97‘: It provides for arbitration only with the agreement of both-qﬁe @'
:l; o e minor issues. ACAS would arrange the arbitration by appoin the

jon Committee or, more probably independent arbitraton o handl

,&veeﬂe

tatral Arbitrat

the casee

3 History

since the mid-1960's reference to permanent arbitral bodies to

15 virtually ceased. However, some major issues have been deci e

arbitral bodies.

4 hssessment
Imitration awards are vey rare, are financed from cash limits, !

. : % Kinisterial approval. .
- ¥ . = -
(e & Sl gy o BT » sii=a
L ST o SgesRea: abg

5 Ministerial Decisions 1

Tere are no recent decisions regarding arbitration for

W-":‘“_i{b"‘-h. ]

4

¢ Muis Pay Round

A bt apout 43% of NIS employees settle on 1
P ®sitive indications, that some of these
BBt of the proposed campaign of co-ordinal
:tt:::““ does not appear likely for any j@

in a possibility. i, L3

7
' Povers op the Minister

sﬂ 2 b 3
m :"“Ax"y of State has statutory po
T WIS Stats.  fhis would o

- bar




GROUP
: Special Hospitals, Nursing Staff
k' i and Occusations Officers

Biochemist, Phy

Clinical Psychologists

Profe

ions Supplementary

to Medicine

Hospital Chaplains -

whole-time

plains -

UNIONS

Prison Officers Association

ACB, ASTMS, NALGO, HPA

NALGO

ASTMS, COHSE, NALGO, NUPE

STAMP, ASTMS, NALGO, COISE, NUPE

ASTMS, COHSE, NALGO, NUPE

NALGO, NUPE

NEGOTIATING BODY

Whitley Council for the Special Hospitals

Committee A of PTA

PLA Full Council

Committee E of PTA

No negotiating body. Salaries are

ctermined by DHSS

CONFIDENTIAL

Committee A of PTB

Committee B of PIB

MNHS Administrative,
Clerical

Ambulance Officers

Hospital Doctors and Dentists

General Medical Practioners

General Dental Practitioners

Dentists

es and Midwives

and Secretarial Grades

Community Physicians and Doctors

COHSE, NUPE

TGWU, MATSA, GMWU

NALGO, COHSE, NUPE,
TGWU, MATSA, GMWU

BMA, BDA

BMA, BDA

BMA, BDA

BMA, BDA

BMA, BDA

NALGO, NUPE, RCN, RCM, ANA
AHRCO, ASM, COHSE, !IVA, AMATSA,

SANA, SHVA

OTTATTHG BOLY

A Aand C Staffo Whnitley Counecil

A and C Staffs Whitley Council

Joint Negotiating Committe for Hospital
Medical and Dental Staff

Joint Negotiating Committee for
Hospital Medical and Dental Staff

Joint Negotiating Committee for Hospital
Medical and Dental Staff Joint Negotiating

Committee for Hospital Medical and Dental Sta

Joint Negotiating Body for Doctors in

Community Medicine

Joint Negotiating Forum for Community

Dentistry

Hlurses and lidwives Whitley Council



-
o~
o2
UNIONS NEGOLIATING BODY
GROUP L S
P rietor Pharmacists National Pharmaceutical Association, Pharmaceutical Services :
Working Prop: = S 4 ting
01“qf pharmaceutical services Company Chemists Association Ltd, Negotiating Committee represen &
providing pharmé B = ttees
i s - local Pharmaceutical Commi
in England and Wales Co-operative Union and 3
The Co-operative Wholesale Society
=
<
=
B
2z
=
(=]
|
[
=
o
O
{!|
A
| et e JG0, NUPE Committee C of PIB
Y Medical Physics Technicians ASTMS, COHSE, NALGO, NUPE Committee E of PTB
Dark Room Tect ASTMS, COHSE, NALGO, NUPE Committee E of PTB
Medical Photographers ASTMS, COHSE, NALGO, NUPE Committee E of PTB
Regional Health Authority Works Staff — STAMP, NALGO, NUPE, COHSE, Committee F of PTB
Chief Officers ASTMS é
= =
= 1=}
H p ~, 1 S
£ f- STAMP, NALGO, NUPE, COHSE, Committe F of PTB E
S a
- ASTMS —
a " =
g =
3
NHS Maintenance Workers Building UCATT, TGWU, GMWU, FTATU No formal negotiation body. Direct
Operatives negotiations between Health Departments
Ambulancemen NUPE, TGWU, GMWU, COHSE Ambulancemen's Whitley Council
Opticians providing general Association of Optical Optical Whitley Committees C and D
thalmic services ireat Britain Practioners, Society of

Opticians; Association of
Dispensing Opticians and

other smaller bodies
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Annex 11

g
!

e parties

jation for the' 39,000 whols-SReIEEEE through the Nationa) Joint ¢
oot i i ; J ounci
o jughorities Fire Brigades. (Officers' pay is dealt wit by the omce:.m S
W1uee)- e parties are the local authorities associations (ACC, Amp COSLA)
o 1 AMA,

. . the Northern Ireland Fire Authority ang the fireman's St
e 6 and NAFO),

sovision for arbitration is non-statutory. The NJC constitution provides that
;ggrence on any matter should be made to ACAS in accordance with the Employment
sotection Act 1975. The constitution provides for unilateral access. It is the
sractice of ACAS to require the written agreement of both sides to arbitration

;,d to accept the outcome as morally binding. Neither side can therefore be forced
ato arbitration without its express agreement; but the existence of a procedural
sgreenent providing for unilateral access makes refusal difficult. In practice

Wth the other side and ACAS would probably exert pressure to honour the agreement.

j History

Tere have been 4 or 5 references to arbitration in the last 5 years, including
tisputes over fire officers' hours and over the disputes procedure, but there has
¥ 10 recourse to arbitration over major pay megotiations. The awards have
‘aded to split the difference between offer and claim.

Ass
dasesament

o i ement
¥eause of te provisions of the Act, access has in practice been with the agre
so 'ability to pay' has

of : s
"t sides. The awards have been on mon-pay issues,
dure on occasions

B ) :
ot been 5 major factor have used the arbitration proce:
fo . Employers

Teak a deadlock,

Thep,
e are
N0 recent ministerial decisions.

T
e July

© set £ the NJC in '

the en :lsment date for firemen is 7 November. At a '“tmten qualified fireman
& lini :Iers agreed to honour the 1978 formula (ie the p.’.njonp)
8 .

to the upper quartile of male manual workers s

2
CONFIDENTI“L___A




- CUNKLDENTIAL,

Agreement has been reached on this basis (at about 10%) e
rec, =

ently.
on jg Botiy
el DS@ibl‘
o ’"terven by
or the S

are still in progress on officers pay about which arbit
\ itratj
unlikely. Ministers agreed that there shoulgq be no ki atj
4 attem
negotiations which were recognised to be entirely o o pt
attep g

The settlement was reached without arbitration.

7 Power of the Minster
The Minister has no power to override any decisiong

made b
employers. e Loca) aut
ori,

ﬁ : CONFIDENTIAL

CONFIDENTIAL

CE
LICE SERVI
e PO

; The Partics

e and allowances of the 118,000 members of the police servic
¢ iati s
n the Police Negotiating Board, which was established b
e

jated 1
negat“’
Board Act 1980.

s i by the Police
The Official Side represents the Home Department.
]

ef otiat the Staff Side re resents the police staff
Neg' rities, and P:

and police &ut

gssociations.

2 Arbitration arrangements

The 1980 Act requires the constitution of the Board to include provision for
arbitration in cases where the two sides fail to reach agreement. The
constitution accordingly provides for disputes to be referred, on the initiative
of either side, to a panel of three arbitrators appointed by the Prime Minister,
known as the Police Arbitration Tribunal. Decisions of the Tribunal are
binding on the two sides. However, an arbitration award - like an agreement
negotiated by the Board - has the status of a recommendation to the Secretary
of State, who has a statutory responsibility for determing police pay by

Police Regulations.

3  History

The Police Negotiating Board has not yet had recourse to arbitrationm, and
Council (the Board's predecessor
lement has never been taken to

reference to arbitration under the Police

body) was rare. The main police pay sett

arbitration.
4 Assessment

ould continue to be

l ight to strike.
Provided for the police because by statute they do not have the righ g
roblems have arisen in the past and the

on award.

Ministers consider that unilateral access to arbitration sh

%t is a useful safety valve. No P 5
Secret‘”’-‘f of State retains the right to veto an arbitrati

5 dics
Ministerial decisions

At i
E(80)37¢n Meeting on 4 December 1980, it was
arbj 1
bitration arrangements should remain uncharg dy
p"‘sl‘aph 4

agreed that the police
for the reasons given 1n

above,
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6 This pay round

The settlement date is 1 September. An inc -
Tease 0.

Edmund-Davies (index-linked) formula vas agreed g 3., 4,
or

chief constable, and chief officers were awarded ip,

7.75% (for chief constables) to 12.3% (for miat“:n““ Tanging o
chiep

was no reference to arbitration.

7 Power of Ministers

The Secretary of State is responsible for determ

agreements of the Police Negotiating Board and Folice pay and pogy,

arbitration
status only of a recommendation. The Secretary of State e.: S
of the Board or an arbitration award if he considers it t e
interest to do so. s i
- - It
SAE iR il 251 L ¢
SF resar ald Sovil Sl Bmebesd 1 1 1 S
T - gt G o P >,
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Annex 13
soaRy - THDUSTRTAL GRADS HIME WORKERS e
OAL *

g PAEtESS £
| Vd“ion.; of

"4 con i . mineworkers are
the Joint National Negotiating Committee (INNC) which
as set

the 199,000 industrial grade

ted 8° ,
o8 Jspont i 1946 under the terms of the National Conciliation Scheme
oy ABT ¢ : .
L - pade up of 16 members nominated by the Board and up to 16 member
S

'&eJNNc 28 e NUM
T py the NUMe
. stad. bY

e

rrangements

3 ;\rbi:mtwn AT

sreement which
B lintary agreenent Wiic

ibunal wk

established the JNNC also set up the Nati

n consists of a President and three members appointed
after consultation with the Board and the NUM. ,
reached at JNNC the question is referred to the

pference I
i the haster of the Rolls

. settlement is not

Has

gless either side objects. Major or minor issues can be considered and

4 binding on both sides.

Bfore 1561 referenc
it year the arrangement was changed, it is thought largely at the
% iU, 7ho considered the Tribunal was notreaching satisfactory
references and DMe have iavolved majo

to arbitration was unilateral and quite freque

L there hawe been only 3
#isions made by the Tribunal make it clear that affordabilitys
Hierion, In 1974 the employer suggested arbitration over
e UM rejected it.

4 "\ssessment

Witration is not unilateral and Department of Ent

,"uh i
Olsidered. The abitrators decisions are b

S pns
], o2 Roung

next
itrat~aettlem9nt date is 1 November 1981 and
00 seens most: unlikely, although ¢
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!on:e have been 3 op 4 references to arbitration (Aﬁsa;
oy Mals and GSSO, concerned with matters such as

pLY
g &=
ties
e PAZ )

st . e
= riating body is the National Joint IiusC S iEtE S i
uas

t1
e nego posing not more than 30 members nominated haig e
n and half by the two trade unions, GMW and Tayy,

A
w

sty com British Gag |

wpor“io

£fs and Senior Officers (58,900)
) Stalls

e Jegotiatin National Joint Council for Gas Sttt dad ol

ficers (0550) consisting of not more than 32 menbersMhalsinoninatey by the
jifi 3 e
(i oy and half by the following trade unions: NALGO, MATS : ;

o)

5: UBW b Jy
s, AULS (Technical and Supervisory Section).
15T,

, Arbitration Arrangements
Te voluntary agreements which set up both negotiating hodies Cayidairon

aitration of disputes. In the case of the manuals arbitration is to be

ty the National Arbitration Tribunal (which no longer exists and whose role
\oild now be filled by ACAS) or any agreed tribunal. ACAS requires ti
of both sides to arbitration and to be morally bound by the outool‘e‘. Neiti
& forced into arbitration against its express agreement; but the
iprocedural agreement providing for unilateral access makes refusal
I practice both the other side and ACAS would probahly: exert pre
% procedural agreements. For the staffs arbitration is to be by
$atutory body or any other independent tribunal agreed by the

% roups access to arbitration is unilateral and both si
Hndings, Y

dm_weightinﬂ and certain special allowancess °
%te,: 1’::! and the management say they would nof

iy - :Es.are not in practice normally
t"tionh: it (this is certainly the casfﬂ v
Wy directi S sometimes been contrary 90
8U8) but in.al) canes both h
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provide unilateral access to arbitration and
and gy

any relevapy, .

put to the arbitrator and these would certain]
t ¥ i

\agement see no difficulty in inc luding

to financial objectives. Apart from the normal mana zement
=) en

benefit the

jor pay award m

on an

employees mope than

BGC are also concerned that reference to arbit i
ration woulq

ng control eg over the shape of the package.

tals are due to settle in mid-January 1982 and the stypp,
alfs on )

¥, but NALGO have previously flirted with the ideg

ne @ z - T B
+ae Secretary of State for znergy has no powerto change the
I nge tr

and conditions of service fall within the

agreements.

Corporation's day to day management

ponsbility.

CONFIDENTIAL

g = 2 A June 104,
suggest arbitration is not likely, Ar: e 198,
T RO - ¥ ‘e mangg
very reluctant to follow this route. The manuals have il
W AVe nev SULe
rb er sugg
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Annex 15
—tex 15
pLY INDUSTRY WORKERS

uP
orty 8
M’/_—

parties

)
\Mamlﬂls (o e
i the National Joint Industrial Council mage up of 18 Elect

’ negotiated on e’ icity
i esentatives and 13 Trade Union members (EE TPU, GMwm, AUEW, and TGD).

i

m

sard rep!
” d Clerical (47,000)

jstrative an

(s) Adzin2

ne negotiating body

: resentativas and 2

is the National Joint Council. This has 18 Electricity Board
0 from the Trade Unions (NALGO, APEX, GMWD).
P

) Technicians and Engineers (2 )

egotiating body is the National Joint Board which is composed of 18 Electricity
e

soard representatives and 28 representatives of EMA - EFEA, the trade union.

() Managerial grades (1,900)

e National Joint Managerial Committee, made up of 10 Electricity Board members
2410 Trade Union members from EMA, AMEE and NALGO, is the negotiating body.

¢ Arbitration Arrangements

Al the groups have each voluntarily agreed on a joint national basis to refer
tspites to arbitration where they cannot be settled by negotiation. 'l'he
Hitrators in each group are appointed by the parties but the Chairman is

Wimated by ACAS. Access to arbitration is only by agreement of both sidess
Taras of reference also have to be mutually agreed. The agreements do not provide

ted.
 avards to pe binding though in recent years they have Been e

3

lﬁston o
usually amoun
% rocedure has been little used. The arbitrators avards have

to -

ﬂplhtms the difference".
s,
~ement

Ay the
inclu:“hn is only by joint agreement of the parties e is aff
.00 hig submission references to what he considers

employer usually
ordable.

8iong
#re normally accepted as binding

216
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5 This Pay Round WATER SUPPLY WORKERS Annex 16
The due dates for the main settlement are between 1 Feb,
nt is that for the manual grades and parties |
keysettl:l: el ' “dmg ; in March, Nanugy s "”“m | me B |
influenced by the Water an) manuals' Settlen ar d tel |
) t ) . for the approximately 70,000 water servi 1
are unduely delayed, electricity settlements can also be * If gy iy m,mnonﬁ —— e employees take Place on |
o eXpecteq ¢, .t sive negotiating E ePresentatives of the regs |
It is believed that neither the employer nor the trade Ut og 0 m“lh o of 4 representatives of the unionsy Uy 2 gional Water |
\ {fT5y and representat . ne [ ,
arbitration procedure. “sh ¢ e 4y, jtporities & s, gotiating bodies and unjons |
rolved 87¢ pe |
6 Powers of the Minister (a) Manuals (30,000) - National Joint Industrial Council for e Cater |
The Secretary of State for Energy's powers over the arrangement gervices -~ GMWU, NUPE, TGWU, NUAAW SO J
8 #
persuasion. are liniteg 4, o
(b) Craftsmen (5,700) - Water Industry Joint cnftﬂé'ﬁ,@o;}i;f Pl 2
of (a) = CSEU p e Eg ol
v pHlr gy .
(¢) Staff (35,000) - National Joint Council for Water Service
NALGO, GMWU, NUPE, GLCSA, TWSA i
(d) Senior Staff (500) - National Joint Council for
v Staffs - GWSSO, NALGO, APSFO, APSPE, GICSA, TWSA
(e)  Chief Officers (58) National Joint Council
- the Water Services - representatives of Chief O?ﬁcu:_é‘
* oo g
(=T ‘ s
1 Lol S 0 pelites » TS fand 2 Arbitration Arrangements
> SrdiL S T iy el bl wie Qe s B 0
'MHM ¥ 4 W & oo , )t a1 et JYEON o Y| fie Vater Act 1973 (S26) requires the conclusion 2?
; for reference to arbitration" but does not specify
‘:"ements concluded by all the negotiating bodie:
A .
He request of & majority of either sides

‘“’“T 3reed tribunal. If ACAS is asked to
;::l:: :he written agreement of both sides &
% 3 i:mlly binding. Neither Bid’
m]‘: eXpress agreement; but the
. eral access makes refusal d
':;::i:x"t pressure to honour ‘the
M0 the scope of the neg
2 duty on Water Authoriti
itrator are 1ggg11’j'}5 .

for
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History

There has been only one major reference on pay in recent

$o Years _
Chief Officers when the award coincided exactly with the

in
]
i - eMployers o
the final stages of pay negotiations for the manuals in the Zast er
Touy,

action was imminent the employers informed the Department or

Top

At

that they would if necessary make a unilateral reference £0 arbipyy, ent
ation,

however dissuaded but at the cost of a higher settlement, %) 1y

Assessment

Access is unilateral and awards are binding though the Procedure peg Doen ]
: R litt),
used in recent years. There are no constraints on the employers fl"eemmt e
Oargué

aff ordAbility is
Tiding siniflq:!

the affordability case though in this highly capitalised industry
not of such importance that it is likely to be regarded as of over;
in arbitration.

5 Ministerial Decisions

It was decided at E Committee on 4 December (E(80) 43rd Item 1 conclusion 3) tist
the Secretary of State for the Environment should encourage water industry emplop:
to take steps to remove the unilateral right of access to arbitration. Howerer,
Ministers later agreed (E(PSP)81, 3rd, Item 2, Conclusion 2) that since there
seemed little prospect of an early agreement, the question of change could best
be raised with the employers when the details of the re-organisation of the waitr
industry had been settled. It was left to the Secretary of State for the ’
Environment to consider further in due course the tactics and timing for init
to bring about desired changes.

1atir

6 This Pay Round

an

. craftste? =

The normal dates of settlement are 7 December 1981 for manuals and Loyers & ;
1 July 1982 for the remaining grades. It seems likely that both o g

an
d e o to 1ol
¥iL1 be seeking a quick settlement for the mamuals which is llkelyject L
ce Tre to®
pitrat 1
enis ';,d
gouior ®

relate to the level of the miners settlement. If the workfor x
to

of that order the employers may well decide as last year to 8° onat

official industrial action, but there is no present indication

to
ari 5 ten
Se. Negotiations resume on 5 November and thereafter will

the miners,

Whep 3
the By, L
H Eﬂvlron, iyl

£ the Minister

Lo

state for Environment could invite the water authorities to

ration arrangements but he has no power to direct them ang the

Bs

CONBTODEAMTAT
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- (A TL-CLERIGAL AD CONCTLIATION GRADRS Annex 17

ik

e Partics
" ion for these 150,000 employees is conducted on tpe
ia’

Railvay Staer
OYer and the

:.’ego»n | Gouncil between the British Railways Boapg as empl,
flation?

main unions (NUR, ASLEF and TSSA).
three

rhiLmtion Arrangements

A
sgenents for arbitration are set out in a non-statutory "'W of
ting from 1956, althoug

Arral
sgreenent da " similar arrangenents date originally frox
e 10005 It provides for a Railway Staffs National Tribunal which ‘comprises
5 chairman appointed by agreement between the British Railways Board and the X
wmions together with one member selected by each side. Either side can

refer to the Tribunal any issue of pay and conditions which is agreed. to be of
sajor importance and which the Roilway Staff National Council ‘have considered
e decisions of the Tribunal are formally binding only if all the
give prior notice that this is intended. However in practice i

extremely difficult for the employer to ignore a decision and thi

never been adopted.

3 History
The Tribunal has acted as arbitrator quite frequently alth
settlements were reached without recourse to arbitration.
79 major decisions on pay matters roughly 2 out of 3 have
In 1981 the Tribunal's decisions amounted to a clear splifi
Oy one Tribunal decision has been rejected by the Un
higher settlement eventually resulted.

b Assessment,
LA

S .
%88 15 unilateral and the arbitration award
3 =
_" forms the basis for a negotiated settlements
is gi

8lven a £y opportunity by the Tribunal

of t) < .
te financia) constraints on the pay
Menteq iy,

; although finance is a f
Mdgenent g

are not inhibited by the Boal
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5 This pay round i ‘ :
The settlement date is 20 April 1982 and negotiations -
take

o

Qxigti lr

5 no
made and the chances of ending unilateral access are copg: Progre,

April next year. British Rail have been éxﬂmining fria
procedures with the three rail unions for some tine but

e
3 8
SnEE for ty, 4
15hed oy,
d/Hanchester/‘,m
whethep there o
be

s ide
any event the unions might then make independent R Ted p,

to be given a public hearing trough some Drivately P
did in May 1981 over BR's proposal to close the Sheffie)
Railway line. It is difficult at this stage to Pred;lct

arbitration in this round but it must be a possibility

€ Powers of the Minister

The Secretary of State for Transport has no power to change tne

arbi
arrangements other than persuasion. itratiq
L e
g
N 3

for settlement.

ers ¥
gy, o the Secretary of Stat

CONFIDENTT,

EXECUTTVE

{SPORL
ool BRAR
‘p‘lﬂ‘
ailway Staff
A

Purties

Anney 18

sotiati body for the approximatel:
iy negotiating mately 2k, o
The nain 000 1, Tochnics

i Railviay OPeT the Railvay Negotiating Comnittee composed |
- ndon Transport Executive representatives and 2 from each otth& 3"” " i
(NUR, ASLEF and TSSA). S0

ating Grades is
of 6 L0

wnions

2 Arbitration Arrangements . PR +

tatutory agreement made in 1957 provides for arbitrati

4 non-=5
goard composed of a Chairman appointed jointly by the Executive

and one member noninated by each side. Any dispute can be referrec
sither unilaterally or jointly. Unilateral references are, u i"r,
ot binding but awards of the Board have generally been accepted :

5 History
The arbitration machinery is said by the Executive to have been
exceptionally in 1979 arbitration was used to top up a 56
L.0% (in line with the BR settlement); no other cases are
Ry claim,

4 Assessment
Access ig unilateral, but there are no known GMW
Recutives freedom to put their case in full to the W
) have certainly stressed their inability to af

-
6151003 appear very difficult to ignore.

5 Thig Pay Round

The

mld:te of the main settlement is 20 Apr:
¢ arbitration because as usual London

Brig, .
ish Rag) Settlement. »

Pou,

6

My L the Minister
——0f the Minister <29 of the Minist
DPow

to Persuas jon,
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1. The Parties

The principal negotiating body for the 19,800 driver
8

: = an
a meeting between senior LTE Managers and a TGWU negotj d c“”"“cte,.
otiatip (]
& comp;
xtgee

1

2. Arbitration Arrangements

2.
Ther¢
arrangements are however possible.

: no formal arbitration arrangements for thig
8roup,

Section 152 of the Transp
0

to this group.

3 History

So far as the Department of Transport is aware there hag be
€1 no uge o

arbitration affecting this group.

L. Assessment
Arbitration under section 152 would be unilateral and affordability yoy,
: Y would mt
be taken into account. In.other circumstances arbitration would be by joi
; o : Jjoint
approach and without constraint on the employers freedom to argue his case or

affordability or other grounds.
however make it difficult for the employer to maintain earnings substantially

below those in the generality of comparable undertakins.

2 Ihis pay round

The normal date of settlement is 28 March 1982. Arbitration is most unlikely:

6. Powers of the Minister
———=2" the Minister

Th
The Secretary of State's power is limited to persuasion.

CONFIDENTIAL

The existence of section 152 would in practice

CONFIDENTIAL

pGAL BUS. UNDERTAKINGS Annex 19
— TRANSPORT EXECUTIVES (PTEs) MANUAL BPLOYERS

PAS

1 The parties

yegotiation on pay and conditions is conducteq individually for all

2 groups,

n- wals, between the Pa
1oy than non-manuals, ssenger Transport E i
other P Xecutive and the ypj
unions.

petails of all the PTE's are given below:
west Midlands - approximately 8,000 -
(a) West Midlancs ’ TGWU, GMWU, AUEW, EETPU, NALGO

(b) South Yorkshire - approximately 5,000 - TGWU, AUBW, TGWU, N
= + NUSMWC, UCATT,

NALGO

(c) West Yorkshire - approximately 5,000 - TGwU, AUEV, NUSMWC, UCATT, NALGO

(4) Great Manchester - approximately 9,500 - 16U, ACTSS, NATGO' cratt unione
(e) Merseyside - approximately 5,000 - TGWU, GMWU, WIEW, FTATU, EETPU, NALGO
(f) Tyne and Wear - approximately 2,500 - TGWU, GMWU, ACTSS, AUEW, NUR, ASLEF,
NALGO

(g) Strathclyde - approximately 5,000 - TGWU, AUEW, NUVB, NUSMW, ACTSS, EEPTU,

NALGO

2. Arbitration Arrangements
The employers have not been approached in this industry to obtain information

about theirarbitration arrangements because their political complexion is such
not berespected and the existence of this review would
The information below is therefore sketchy and may not

that confidences may
become public knowledge.

be completely accurate,
(a) West Midlands, South Yorkshire, West Yorkshire, Strathclyde - So far

as is known there are no formal arbitration arrangements and access would
therefore be by joint agreement with no restraint on the employers freedom
to argue his:case on affordability or other grounds. - Section 152 of the

Transport Act 1960 however applies to these authorities. .
It is known that these

(b) Greater Manchester, Tyneand Wear, Merseyside - LR
details

authorities have formal arbitration arrangements. So far as ce 152 of
i o

¥ailable it appears that access is by joint agreenent. Section

the Transport Act 1960 however applies to these authorities.

B
to
—ory vays been
Since theip 3 " i in all the PTE Haye alen
formation the main pay increases occasions
However on a small number or 0¢

been referred to ACAS for decision.

the TGWU agreed on a joint
t agreed the

the arbitration 28 ! :

3reeq
“ithout recourse to arbitration.

€550y mat
ters have by mutual agreement,

or exa
Tefep, "Ple early in 1980 Greater Manchester PTE and :
g \s clain that the s

Preys AS following the unions
evlnus N°"emb on that occasion

er was no longer adeguate.




The Parties
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panel awarded a further increase of 7.4% to the earliep .
1

settle,ﬂenx
4, Assessment
Arbitration under section 152 of the Transport Act 1960 vouy

ulg

c ordability would not be taken into account, ""In.
and aff In Othep " oy
is some doubt over the details of arbitration arr”‘!eménts T

ut

arbitration is infrequent and in practice appear tq e 3

g,
b i L%
' i ® by Joint ", 0
constraint on the employer's freedom to argue his cage on afpop Oy
. s abi1s
other grounds. The existence of section 152 however b

Would mayq it g
tantially belg,

for a minority of employers to maintain earnings supg

the generality of colparable undertakings.

MUNICIPAL BUS COMPANIES

1. Negotiations for the 20,000 employees are conducted through  Naig,

Joint Industrial Councils representing the employers and the unions (T6w,

AEUW(E), GMWU).

2. Arbitration Arrangements

Pay issues are dealt with first by the NJIC but are referred, to NTS
Committee if agreement is not reached immediately. In the event o'r fallx:;
agree in the Wages Committee the issue may be referred to arbitration b{ .
All references would be by joint agreement “::s
results binding upon both sides. Section 152 of the Tramsport Act %%
to this group.

or another agreed body.

S " HiS story

x claim.
There is no recent history of arbitration on the main pay

L. This Pay Round

Municipal bus companies have a 1 January settlement date a:;io:’ /
the lead on public sector bus settlements. This makes B::bh to keeP neﬁ";;;
unlikely on the main pay claim. Employers are known 4 arbitrat®
within the NJIC and are unlikely to encourage moves t°“:oderut' nat}
divisions amongst the employers make it possible that : wing e
settlement will pe topped up by local increases in Lef

| ther;fﬂf! ¥
it

CONFIDENTIAL

152 of

the Transport Act 1960

would pe unilaters]

i not be taken into account, Ip other circumstances

with no constraint on the employer
rdability or other grounds

make it di

approach
8

case on : The existence
fficult for a minority of em

» would

ployers
below those in the generality of compay

1ings significantly rable

jertakingse
under




Annex 20
NATIONAL BUS COMPANY

ErOR AID OTHER MANUAL STAFF
P

The parties

/-

and condition for the 36,000 manual grade staff are determined in the
pay .
wtioas] Council for the Omnibus Industry (NCOI) which comprises representatives

 sanagement and of the TGWU, NUR, GMWU and AUEW (E).
0!

2 Arbitration Arrangements

here i8 nO arbitration agreement. However 8.152 of t!}. Road Traffic Act 1960
affords the trade unions recourse to arbitration if pay rates were to fall
arkedly behind those elsewhere in the industry. Arbitration is then by the
(entral Arbitration Committee. Other than this arbitration would be by joint

agreement on an ad hoc basis.

3 History

The unions have used this access to arbitration under section 152 only in 1969

vhen the Central Arbitration Committee found the difference in rates was not

sufficiently important to merit invoking the Act.

% Assessment

Mbitration under section 152 would be unilateral and affordability would not be

e into account. In other circumstances arbitration would be by joi-lmt ﬂpx:
b:

4 ¥ithout constraint on the employers freedom to argue his case on atf

make it
 other groungs, The existence of section 152 however would in pra etaee

ity jally below those
Uiy gor a minority of employers to maintain earnings substant

of tp
© Benerality of comparable undertakings.

5

Lo oy Roung

The unlikelye The
Putt:un Settlement date is 1 March 1982. Arbitration is e
™ g Usually get by the Municipal Bus Settlement i

CONFIDENTIAL

— CONFIDENTIAL




6 Powers of the Minister
no

The Secretary of State for Transport has/'locus' ungep the Ay

B NON-MANUAL GRADES
1 The Parties
A National Joint Standing Committee composed of representat

and of the unions (NALGO, ACTSS, NUR) decides Pay and condj
10,000 non manual grades.

118 0f gy,
" ent
tions for thy A
gt

2 Arbitration Arrangements

A non-statutory agreement permits in the event of a dispute being unresolveq
within committee a majority of either side to request arbitration in mutually
agreed form. Failing agreement m form, reference would be made to the

Industrial Court. The results are binding on both sides. 8152 of the Road

Traffic Act also applies to this group.

3 History
Arbitration has rarely been used. In 1979 unions and management made a joint
reference under S152 of the Road Traffic Act over the establishment of revisd

grade structures. The result was the establishment of agreed pay scales for 2t
new grades.

4  Assessment

Arbitration under section 152 would be unilateral and affordability g no:s
taken into account. Reference could also be unilateral in other drcwﬁ:sﬂ'
but no restraint would be placed upon the employers' freedom to i hi:uld i
affordability or other grounds. The existence of section 152 nowever g
practice make it difficult for a minority of employers to maintai? “d.ru”"' ¢
substantially below those of the generality of those of compars i

5 This Pay Round

The main settlement date 15 1 March 1982 and it is not likely

ulb‘

tnat 907"

arbitration,

CONFIDENTIAL

Minister

W

¢ state for Transport has no control over the agreement beyong

234
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An;
liiex 21

and the trade unions are re
1 oyer and presented 3
empLOY on the National Joint Council

The trade unions in question are ACTSS, APEY
: : i ’
i, AUDY (8 % T), BALPA, EETPU, FTATU, aMwu, MNAQA NUSMuG, TG:IU

ASTHS

and UCATT .

The . e
Transporte.

EnioivaL AT

Pay negotiations may however be conducted separately for h
eac]

on sectional panels.

roup of employee The total number of employees,

iuced to 43,000 by June 1982,

#,000, is to be I

Arbitration Arrangements

The British Al

ays Board Act 1977 requires the Board to conclude pay negotiating
agreements which provide for arbitration bit'the Act leaves detailed arrangements
to be agreed by the parties. These are the same for all employees and are
conducted under the terms of a voluntary collective agreement, the PNational

Joint Council Agreement on Arbitration'". Ad hoc arrangements are made and the
appointment of the arbitrator and the determination of his terms of reference are
by mtual agreement. The agreement specifices that recourse to arbitration shall
be voluntary by agreement of both sides. The arbitration awards are binding under

the agreement.

3

5 History

- ] . : on
e arbitration procedure has never been used on a major pay issue. Matters
¥hich management has allowed arbitration include differentials and the
interpretation of agreements.
Assessment
Ace i s
®%8 18 not unilateral and there are no constraint!

to
Pt the affordability case. Awards are binding.

s on the employers right

" s Pay Rouna

e des
" e sett) ement date is normally 1 January 1982 for all gra N
Hots Yho ghoy der an emergency rescie least

eas

Mounce in e subject to a Pay frgezed: e
iy oss of 9,000 jobs
by

other than

1d settle on 1 April 1982. Un
September 1981, all staff will b

8

Yoy Tember 1982, Other features of the Pl ;
; e 1987, Airways consi
0asihnity of

an include the
der there is n°

In these circumstances British
3

agreed arbitration in 1982.




6 Powers of the Minister

h 3 "y
: ‘_1-“;'_‘; g S
Yy,

The Secretary of State for Trade has no influenc
€ ov

persuasione or the Gt
Srecny, o,
&

O AUTHORITY EMPLOYEES

1, AVIATL

oVt

The parties
enployeTs the Civil Aviation Authority and the trade unions, Chsa
e : s, CPSA
ﬂcPS UCATT EETPU, AUEW, GMWU, TGWU, AGSRO, ABSESY s y
5CPSy g m
aditions of 7,500 employees through the Central Joint

onsultative committee. In paractice pay closely follows thy
[ - that 3

1

gervice.

2 Arbitration Arrangements
There are no formal arbitration arrangements though by
can b€ referred to ACAS who would arrange arbitration.
-
3 History RRE 1
There has been one reference to arbitration by AC
Authority come into being.
B
4 Assessment -“”t"‘
Access to arbitration is by joint agreement. ACAS L€
arbitrator and awards would therefore normally
Aviation Authority do not believe that there

to put the affordability case. -

5 This Pay Round

Past record would suggest that separate !
Settlement is due on 1 April 1982.

o

CONFIDENTIAL, .
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coRpoRA’I‘ION EMPLOYEES
H STEEL
s
e Partics

i Conditions for all 110,000 employees are negotiated between
al

4 steel and the trade unions who include TGwWU, NUB, 1sTC
)

it NCCC, @MW, There

ge8 pumber

Arbitration Arrangements

e no formal arbitration arrangements for most manuals and arbitration would

o separate negotiating bodies.

fhere ar

oly be P!
jgentical agreements provide members of the NUB and all the estimated 36,000 staff

a formal right of unilateral access to arbitration if agreement can not be

ossible by ad hoc agreement of the parties. However, separate but near i

grades
reached after all negotiating stages have been used. Reference would be to ACAS.

1t is the practice of ACAS to require the written agreement of both sides to
sbitration and to accept the result as morally binding. Neither side can therefore
te forced into arbitration without its express consent; but the existence of
pocedural agreements providing for unilateral access makes refusal difficult.

In practice both the other side and ACAS would probably exert pressure to honour

procedural agreements.
3 History
There have been no references to arbitration in recent years.

4
dsoessment i

A 3 and
r“"ess to arbitration is not unilateral for most employees but is for staff
o NUB Bembers. Awards are normally binding. BSC does not pelieve there are any

S0n8t g is limited as
gy . M8 on their putting the affordability case but LR
8,
YStem has been little used.
e oy Roung
ppear likelye

The 4,

et : t al
tlement date is 1 January 1982. Arbitration does no
Pg

Ners op
the Minij
nister jon Wu.

e g

. pitrat:
ecrEtary of State for Energy has no powers to alter these ar!
Only attempt to change them through p.rsu.s:wn- t

nnmn‘TDENTlAL—A
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Anne.
EMPLOYEES Annex 25
. Oﬁ‘ICE
gne Partics 5t
prions on the pay and conditions of itheRepp ot TR 000 Post
g0t i)
!w&'? : enpl0yees other than sub-Postmasters, take place seperately e,
orﬂ:on office and each union, or on‘mdtterstos common &oncern witp th:“n
the ot post Office Unions. The unions concerned are UCW, PORy, s
(oun “:m*‘ 'c!ls“.» -
POE. - g
CMA and S
50959
e T s %0

Arbitration Arrangements
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pedule 1 para 11(a) of the Post Office Act 1969 requires the Post
56 1 e, it
consult With appropriate organisations and to agree negotiating

(hairnan, and one member selected by the Chairman from each of two
of nominees prepared by the two sides. Reference to arbitration can
wie unilaterally by the Post Office or by any of the unions, other |
¥ which is in practice treated the same as the nthemnbitﬁﬁa
occur only on disputes about pay and conditions. Each side ig hon

to accept awards and has always done so.

3 History
During the period 1970-80 51 references to arbitration l'm
Post Office (this figure includes references relating (zo‘_’
staff) but none related to the main postal gradess
minly cross Corporation issues such as London Weigh
™ set pattern.,
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" Used for the pay settlement of the

s Pay Rouna

date for postal grades

Sety)
11 July 1982, Tne pos




CONFIDENTTAY,
amend the agreement so as to provide for joint referralg .
in honour on both side but for referrals by one Party to b, s bi"dtn( Anne\xgg
only. It is impossible to judge whether there wil] pe ateq S{PLOYEES

round.
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6  Powers of the Minister .

d conditions for the approximately 174,000 employees of Betbia . |
The powers ofiihe Secretazy of State forndustry over the arbjt t e otiated separately between the employer and the unions, Ugy ‘Vm ¥
: a s UCH, ]
ments are confined to persuation and encouragement. Tation Ay, are “”icps cilk and ‘SPOE. » POEU, .
(P5As 2 i

ation Arrangement

wequle 1, para 12(1)(a) of the British Telecommunications Act 1

sritish Telecom to consult appropriate organisations in order

otiating machinery with provision for arbitrations Until |

nes
sesotiate a separate agreement with the unions the ai'bibmtﬂg
remin those of the Post Office Arbitration Tribunal comprised of
chairman and one member selected from the nominees of each side.

sy and conditions. Both sides are honour bound t0 sccept the f

the abitrator.

3 History ) =
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Tiere have been no references since British Telecom Splif
= . o1 October 1981. (See under Post Office for earlier

% Assessment

7°Ce8s is unilateral and awards are binding.

Ployers freedom to put a case based on abilil
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:us"ades are due to settle on 1 July 1982
ere wil) pe arbitration.
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TOMIC ENERGY AUTHORITY STAFF

2 oot 2
The parties 5 s
oo for the 9,700 non-industrial staff is conducted by 5 gg, ¢ i
g0t i Counciy i
lieg®' tod bY 1ocal sub-committees. The Council consists of méhonq J
0 ; i ¢
supp entatives together with representatives of the Tecognised trage ; fionas !
rep’® CPSA, AGSRO. ’ (ol el e I
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Arra

: Arbitration

3o ptonic Baery Act 1954 requires negotiating machinery !
e AV i

; B et arbitration in default!. However the Act does

refe
of arvitration. This is provided by a voluntary agreement dati

sended in 1967, under which arbitration would be by what is
jatral Arbitration Committee. A majority of either side may request
inister of Labour and National Service'to make this references
10! be the Secretary of State for Employment. All matters relat
ad conditions are negotiable by the Council and therefore

3 History
By agreement pay and conditions follow those of Civil §
tat arbitration could only occur in the event of
ie¥ Civil Service agreement should be appliede
arisen in respect of a major group or a major

11955 and 1962 in respect of small groups W:
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G This Pay Round
ALl groups now have well established Civil Service anal
is most unlikely. The due dated settlement ig 1 Apri)

7 Powers of the Minister

The Secretary of State for Energy has no powers to change
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KEY TO ABBREVIATIONS Anney 24

Association of Agricultural Education Stafts
Association of Assistant Mistresses ‘

Association of Building Techniciang

Association gf County Councilg

Association of Chemical Biochemists

Association of Chief Police Officers

Association of Clerical, Technical and Scientific Stags
Association of Directors of Education - Scotland
Association of Dispensing Opticians . o

Association of Government Supervisors ‘and Radio Officer

Association of Higher Academic Staff in Coll

Scotland g L on
Association ."‘r‘i&. i,-
Association ! )‘!‘Ia‘ g

Association of Lecturers in Central Institutions
Assistant Masters & Mistresses Association

Association of Managerial Electrical Executives
Association of Nurse Administrators : g <. 2
Association of Principals in Colleges Y

Association of Professional, Exe
Association of Planning Officers
Association of Public Service E
Association of Public Service
Association of Passenger Transport E

Amalgamated Society of Boiler:
and Structural Workers -

Associated Society of Incc-ot‘i“_(}
Association of Supervisors of Mi
Association of Supervisory,

Amalgamated Society of «

Association of Teachers in
Education .

Association of Teachs
Association of Univ



AUT
BACM
BALPA
BAOT
BAOLPE

BDA
BDIA

EETPU

GLC/SA
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Association of University Teachers

British Association of Colliery MAnagers
British Airline Pilots Association

British Association of Occupationa) Theraplut

British Association of Organisers
Education

and Let:t:lu-erS 1 Py,
British Dental Association

British Diabetic Association

Building Industry

British Medical Association

British Ophthalmic Society

British Transport Officers Guild

Chief and Assistant Chief Fire Officers Association
Central Council for Non Teaching Staffs in Universities
Chief Executives of Local Authorities

Coppersmiths, Heating and Domestic Engineers

Central Institutes Staff Salaries Committee

Chief Officers

Chief Officers Guild

Confederation of Health Service Employers

Chief Officials of Local Authorities

Chief Officers of Local Authority Fire Brigades

Civil god Public Services Association

Confederation of Shipbuilding and Engineering Unions
Chartered Society of Physiotherapy
Civil Service Union

Engineering Employers' Federation
Electrical, Electronic, Telecommunic:
Educational Institute of Scotland

ation and Plumbing Uniod

Engineers and Managers Association
Electrical Power Engineers Association
Fire Brigades Union

First Division Association
Federation of London Wholesale Newspa
Furniture, Timber and Allied Trades Union
Guild of Hospital Pharmacists

Greater London Council Staff Association

per pistributi®
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JiACA
JACODS

JMATFHE
NATSOPA

NATTKE

NGO

NUPE
MR
Nisiwc

oy
POk
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jeneral and Municipal Workers Union

juild of Water Service Seniop Officers

Hospital Physicists Association

Visitors Association

Institution of Pro esslonal Civil Servantg
1 p ] deration
g onfederatlon
mlstratxve Technical and Supervxsory

ial, Adm:
tion
Mercantile Marine Services Association

Merchant

Navy and Airline Officers Association

National Association of Colliery Overmen Deputies and
Shotfirers

National Association of Inspectors and Educational Organisers
National Association of Head Teachers

National Association of Local Government Officers

National Association of Probation Officers

National Association of Schoolmasters

National Association of Teachers in Further and Hjgher Education

National Society of Operative Printers, Graphical and Media
Personnel

National Association of Theatrical, Television and Kine
Employees

National CraftsmensCo-ordinating Committee

National Council for the Omnibus Industry

thlonal Federation of Sub-Postmasters
Union of Agricultural and Allied Workers
al Union of Blastfurnacemen, Ore Miners, Coke Workers,

1 Kindred Trades X .
National Union of Local Authority Secretaries

National Union of Miners
National Union of Public Employees
National Union of Railwaymen

National Union of Sheet Metal Workers,
and Domestic Engineers

National Union of Teachers

Police Council for the United Kingdom

Coppersmi ths, Heating

Police Federation

Prison Officers Association

Post Office Engineering Union

Post Office Management and staffs Ass
Post Office Senior Staff Negotiating

ociation

Connittee
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SPOE
SR
SRG
SSA
SSDP
SSTA
STSC
STA
STAMP

TASS

TCOA

TSSA
TWSA
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Police Superintendents Association
Passenger Transport Executive

Royal College of Midwives

Royal College of Nursing

Radio and Electronic Officers Union
Radio Officers Panel

Railwayvstaff National Council

Shipbuilding and Allied Industries M

> y a ‘anageme:
Scotti Association of Nurse Mmi““’trntcrnt ‘\55°°iatim
s N

Salaries of Academic Staff in Colleges of E

Supervisory, Administrative and Technical A::::tiox.. Scetla,m
Society of Civil and Public Servants P
Scottish Further Education Association
Scottish Health Visitors Association
Steel Industry Management Association
Scottish Prison Officers Association
Society of Post Office Executives
Society of Radiographers

Society of Remedial Gymnasts

Scottish School Teachers Association
Scottish Society of Directors of Planning
Scottish Secondary Teachers Association
Scottish Teachers Salaries Committee
Scottish Typographical Association

Supervisory, Technical, Administrative, Managerial and
Professional Section of UCATT

Technical and Supervisory Staffs

Telephone Contract Officers Association
Transport and General Workers Union

Transport Salaried Staffs Association

Thames Water Staff Association .
Union of Construction, Allied Trades and Technicias®
Union of County and District Secretaries

Union of Post Officer Workers

Union of Communications Workers

United Road Transport Union

Union of Women Teachers

Water Service Staffs

Water Service Senior Staffs
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