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1 In E(81)114 the Secretary of St
Y State for Em I
ployment reviews arbi i
tration

arrangements in the public secto i
r. He invites his
colleagues to endors:
e the

proposals 11 paragrap! 6 of the note by the De 1
partment oyment and to
h 1 of Emp

wnsider what action they might take

2 Thi
s review follows work which the CPRS did on the geneul' subject of

pay. In thi i
s we drew attention to the weakness which arbitration arrange-
e strong efforts were being made to

» 7
ents could introduce in a situation wher
Two particular points of concern were

3 .
estrain increases in basic pay
and the tendency

s to arbitration,

the d
angers that lay in unilateral acces
1 and to give insufficient

of arbi
itrators to be concerned with 'fairness
4 be afforded.
A Ministers have already agreed on the undesirability of unilateral
ces 5 )
s to arbitration (E(81)lst Mtg. Ttem 4), and the Secretary of State
partzment of Employment .

Conti rm, 3
s this, Paragraph 16 of the note by the De
pect are needed and suggests

yhile we do not differ with
that it does not

Veight
ght to arguments based on what coul
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b et s s 8
vhat, g ions aimed at bringing this abouts
Convey tirﬁposed here so far as it goes ve'
e sense of urgency needed if the T’ L =l
cepovede 12 several 1;1’:“0‘) i
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prepared strategy which takes advantage of the Current,

: o R slack 8
labour market., Special efforts will have to be made +, Prep, € of the
are

against the wider background of relations in each indiv—id 1
ual g

e
e : m*"h
T can most a 3 Ctoyp
pproprlatelv be

to judge the timing when the matte

LY Taj
recommend that for each group listed the Minister concerneq 2 15911‘ K
s 5 ou!
back to colleagues, after an appropriate interval, on Frogreie drepm
mag,
removing unilateral access, € tovapy,

4, The note by the Department of Employment suggests tp,

t arhitramn

mutual agreement is acceptable, Whereas obviously it may be by

' Preferap, ¢
the alternative of a damaging strike (as the Secretary of Sta

te poi

in paragraph 3 of his memorandum), we regard it as undesirable bi:::: :::
employer loses control of the outcome. We recommend that in Compet; tive
parts of the public sector it should be avoided (as it is in the private
sector) and that elsewhere it should be regarded only as a last Tesort,
Be We remain concerned about the risk that arbitrators will give
insufficient weight to arguments about what the employer can afford, e
accept that it would not be appropriate to impose any new Tequirement by
legislation., As the note by the Department of Employment says it is open
to an employer to make sure that the terms of reference require the arbitratrd
to take this consideration specifically into account, before he agrees to®
to arbitration. But t.he paper does not discuss whether public sector
employers do in fact insist on this, or whether the Government needs to
draw their attention to it.

6. 'Affordability' will be directly applicable in public Serv‘ices.and
in the public trading sector. In such cases, the CPRS believes that g
should be referred to specifically in arbitrators' terms of referenc:;
This is all the more important if, as paragraph 3 of the note sugge: ;
once an employer has agreed to arbitration and to terms of referen;l;'v |
must regard the outcome as 'morally, although not aeceaths leg:e asked :
binding'. We recommend that the Department of Employment Sboulda

to examine how public sector employers concerned can best be encthe e
insist that the terms of reference take fully into account Whe¥

can afford to pay.
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