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PRIME MINISTER

I attach a glossy booklet circulated
recently by the ECGD to businesses in the
North of England. We have already had a
couple of letters of complaint, and we have
asked Mr. Nott to reply. It does seem to me
to be a ridiculous example of unacceptable
Government extravagance in the current

circumstances.
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12 November, 1980.
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The post-war years

The years of the second world war saw ECGD faced
with the particular problems of insurance against
war risks. Nevertheless, it was also a period when
with considerable foresight the Department planned
for a resumption of normal trading conditions and
for the expansion of its services to meet the needs
of British exporting industry in a world where the

old sellers’ markets for British goods had disap-
peared for ever, and where increasing international
competition was to be the order of the day. As world
trade expanded, particularly in connection with the
post-war industrialisation programmes of many
developed and developing countries, so credit
increasingly became an essential element of the
new competitiveness. In 1947 ECGD covered a
modest 11 per cent of UK exports; by the end of the
1950s 20 per cent had been reached, and 30 per
cent by the mid-1960s. Since that date the figure
has fluctuated between 30 and 38 per cent.

The most significant development during the 1950s
was the introduction of direct ECGD guarantees to
banks providing export finance. With these
guarantees exporters could obtain post-shipment
finance at favourable interest rates. At first the
facility was confined to machinery and similar
exports covered by ECGD on a case-by-case basis
under specific guarantees; the inauguration of
direct bank guarantees in conjunction with compre-
hensive guarantees did not occur until the mid-
1960s. Meanwhile ECGD had been developing
buyer credits for large project business; but the
operation of cover for such projects has always
remained a function of ECGD’s London Head Office.
The main development affecting ECGD’s regional
offices was a steady expansion to deal with the
growing number of policy-holders. By the early
1970s ECGD had expanded the number of branch
offices to 20, all situated in main commercial
centres.

ECGD’s first Leeds Office was an early response to
this post-war expansion, opening for business at
Cabinet Chambers, Lower Basinghall Street in the
latter months of 1949. It continued to make an
important contribution to the growth and develop-
ment of ECGD'’s comprehensive facilities during
the 1950s and 1960s, and provided valuable and
increasing support for local business.

In 1972, as part of the activity following the
publication of an independent review of the
Department’s functions led by Mr David Scholey,

it was decided that in place of 20 branch offices
there should be ten regional offices serving larger
areas than their predecessors and taking on many
functions formerly the prerogative of the London
Head Office. Leeds was the first of the new style
regional offices to come into operation, opening at
Otley Road, Headingley in September1972. The last
Bradford Office at West Riding House, Cheapside
closed in September 1972: the Newcastle and
Sheffield Offices shut their doors in November of
the same year.

After three years in Headingley the Leeds regional
office moved to its present city centre address of
West Riding House, Albion Street. The region
served by this office now stretches from the
Scottish border to the outskirts of Lincoln, and from
the North Sea coast to the Pennine borders of
Lancashire and Cumbria.
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ECGD today

Today, ECGD'’s Leeds Office has a staff of 50 divided
into five sections. One deals with exporters’ all-
important applications for credit limits on overseas
buyers; another gives advice on probable loss
situations and handles preliminary processing of
claims documentation. A third section is responsible
for the underwriting and issue of new and renewed
policies. Premium payments amounting to over

£4 million a year are handled by the Premium
Section, and the Marketing Section is responsible
for visits to exporting firms. This section undertakes
the great majority of the 2,000 or so calls to each
firm made each year by Leeds Office staff.

Bill Ford, who has been Director of ECGD’s Leeds
Office since the regionalisation programme of 1972,
sees the office’s main responsibility as carrying on
the long tradition of actively taking export credit
insurance to the region’s businessmen: ‘Although
we now serve a large region with several major
industrial centres, it remains our aim to build up
good working relationships with companies where-
ever they may be situated. Those firms who are
already policy-holders have regular direct contact
with the office in connection with such things as
credit limit applications on new and existing buyers,
renewal of policies and potential losses. As to the
uninsured, our marketing officers have found from
contact with firms over the years that there is
widespread awareness of ECGD's existence, but
sometimes a lack of appreciation of the many
benefits which our facilities can bring to their
business!
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ECGD policies serviced by the Leeds Office 1972-80

197219721972197219721972197219721¢ 1587
197319731973197319731973197319731¢ 1578
1974197419741974197419741974197411548
197519751975197519751975197519751¢ 1581
19761976197619761976197619761976 1533
1977197719771977197719771977197719 1618
197819781978197819781978197819781978 1720
1979197919791979197919791979197919791¢ 1766
1980198019801980198019801980198019801¢€ 1776

Total amount of business declared in the North
1974-79 in £m

197419741974197 502

197519751975197519 619
197619761976197619761 718
1977197719771977197719771977197 1077
19781978197819781978197819781978197¢ 1227
1979197919791979197919791979197919791¢ 1293

A full indication of the developing role played by
ECGD in supporting exporting industry can be
gauged from the graphs above. After nearly a
decade of operation as a regional office, Leeds can
show impressive growth. The value of business
insured in 1973-74 stood at £500 million; by
1979-80 it had reached £1,293 million. The number
of policies held by firms in the region has steadily
increased from under 1,600 in 1973 to nearly 1,800
today
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olourful representation of the part played
Office can be given by listing some of the
ds sold abroad with ECGD support. The
ering industries remain among
nt users of ECGD’s facilities, but
ed in supporting industries as
1S those producing—and exporting—artists’
live maggots for anglers, pigs for breeding,
chemicals with a variety of end uses, toys, and
foodstuffs as various as frozen pastry and chocolate
on the one hand, and seafoods, including lobsters,
on the other -

And the development of ECGD's services from
Leeds continues. Like all ECGD regional offices it is
now linked by visual display units (VDUs) with the
Department’s Cardiff-based computer, on which

is stored status information on buyers world-wide.
In total ECGD carries information on some 150,000
firms in approximately 180 markets. The develop-
ment of a computer system is already bringing
benefits to both ECGD and policy-holders, as
increasing numbers of ‘credit limits’ are under-
written in Leeds without the need to refer appli-
cations to headquarters. Exporters are now getting
same-day decisions on some 30 per cent of such
applications compared with about 5 per cent before
the installation of VDUs

In total, the Leeds Office receives applications for
credit limits on overseas buyers at the rate of some
450 a week. Andrew Lane, Deputy Director of the
office explains, ‘It is the credit limit service which
lies atthe heart of ECGD’s services to exporters
Most firms in this region know that if they are to
expand their overseas business without the fear of
crippling losses they must have credit insurance.
But, quite understandably, they want decisions on
the credit-worthiness of overseas buyers to be
made as quickly as possible. We are continuously
trying to speed up the decision-making process —
and every improvement is all to the good for the
region’s exporters. But, in the end, ECGD’s credit
limit service is only as good as the information it
receives from overseas sources. With buyers on
whom ECGD has no previous knowledge, reliable
information is not usually obtainable at short
notice. In these cases we have to wait for the
information to come to hand - the major factorin
the ‘turn-around’ time of applications on such
buyers!

For the great majority of firms in the North, Leeds

is the only ECGD office they will need to have direct
contact with. in addition to its central role in
connection with the basic ECGD guarantees for
short- and medium-term credit for overseas sales,
Leeds Office is frequently called upon to give infor-
mation on the Department’s other facilities, such as
guarantees for post-despatch bank finance, cover
on business expressed in foreign currencies,
guarantees for performance bonds, guarantees for
business done with and by overseas subsidiaries or
associated companies, buyer credits, lines of credit
and so on.
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