CONFIDENTIAL

PRIME MINISTER

ECGD MANAGEMENT REVIEW

I have, today, seen the papers on this prepared by Norman Tebbit and Peter
Rees. Neither paper mentions the point but the plan env1sages that some
200 out of 650 ECGD jobs in Cardiff should go.

Rumour is already rife in Cardiff and Jim Callaghan has already raised the
matter with me in the House. The papers for E(A) do not deal with the
terms of any announcement of our decision, yet this is a matter of great
importance for me. These proposals are a major political problem from my
point of view appearing, as they do, to detract from our commitment to
decentralisation in general and especially to Cardiff.

. ——— N
I spoke to Norman Tebbit last week setting out my concern and the issues
which I think must be dealt with in any announcement. I shall be meeting
Paul Channon tomorrow to discuss these points further but in the meantime I
am circulating copies of my letter to Norman Tebbit so that colleagues may
be aware of the points I shall wish to see considered.

Copies of this letter and its attachment go to members of E(A) and Sir
Robert Armstrong.

R L
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I think that the following are the main points I would
and which I hope we might be able to agree between us:-
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industrial relations problems to which they mi ]
which are likely to affect other departments

that the new board or se 110r management =of the departient under the

new arrangements should be instricted that their business plan must
include a continued, major, viable ECGD bresence 1in Cardiff for a
reasonable period of time;

that we should look again carefully at the sSCope
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that we should give high priority to looking for
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