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10 Downing Street
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BRITISH RAIL INDUSTRIAL RELATIONS

I enclose a short note by the Department

which covers recent developments and updates
the note I circulated on 27 August.

I am copying this letter to the Private
Secretaries to the Chancellor oL the
Exchequer, the ~ Secretaries. of State -for
Employment, Energy, Scotland, Trade and
Industry and Wales, and to Richard Hatfield
(Cabinet Office).
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BRITISH RAIL INDUSTRIAL RELATIONS

1 The result of the National Union of Railwaymen (NUR)
guards' ballot has compelled the union to recall its Annual
Delegate Conference, the only body which can overturn the
existing prohibition on productivity talks.

P The BR Board met NUR leaders this morning. The NUR
said that progress on driver-only-operation (DOO) of trains
was contingent on the recalled Conference (probably
mid-September) changing their  policy. In the meantime
the NUR would endeavour to secure the resumption of the
3 original freight DOO trials (see Annex A to the Departmental
note of 27 August) and normal working of DOO-modified pass-
enger stock at Glasgow and Kings Cross provided that BRB
reinstated gquards sacked for refusing normal _duties. BRB
rejected this as wunacceptable; their position remains that
the question of the dismissed guards may be considered
only when the NUR has formally agreed to the Board's
proposals. BRB will be continuing firmlPy with their plans
to switch other services to DOO.

= B The NUR Executive recently sanctioned strike ballots
for two other NUR groups (Signalling and Telecommunications
Technicians, and British Rail Engineering Limited workshop
grades) . The Railways Board doubt whether, in the 1light
of the guards' vote, the union will now press either case
to‘a ballot:

4. There are good signs that NUR unofficial action over
RDOO:- will  fall off ‘gquickly. Arid ASLEF train drivers will

“have to decide whether there is now any point in persisting
with sympathy action. BRB judge that some unofficial action
by drivers and guards may linger but only in a very low
key. But there 1is bound to be disruption to passenger
services at Glasgow Central, and to some South Wales and
Immingham freight services, until dismissed guards there
have been either reinstated or replaced.
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Railways and Power Stations-

L You might like to see the attached copies
of items from today s Daily Mail - pointers for the
future perhaps?

2 I understand that the Secretary of State

for Energy will minute the Prime Minister in the next

few days on the likely effects of industrial action in
the power supply industry. ' You may be aware that the TUC
have stated'their intention of organising a day of action
by all their members if any union member at GCHQ is
sacked and two unions (EEPTU and NUPE) have said they
will ballot 'their members to seek authority for a 24 hr
strike as:their contribution.
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Sorry B
I'm not
convineced

by DIANA HUTCHINSON

WOMAN'S EDITOR

THE NEWS that British Rail plan at least 12
more routes with one man Ltrains will have
brought no comfort to the hundreds of women
who wrote to me in praise of the old-fashioned
guard.

Speak to Sir Rcbert Reid, the austere, forth-
right Chairman of BR, and you findd him con-
cerned, but guile unapologetic. ‘! detect 'some
lundercurrent here because we are men talking
to you - .." he told me.

Sorry 1o seem sexist. But can a man cver
understand the difference in the climate of l:rr
for a man and a woman travelling on certain
Itrains/ on cortain routes, at certain hours ?

He sees our fears for our safely as something'
fanned by misguided and possibly malicious
trades uvnions. And though he showed mga un-
published figures that prove more than 3,050
crimes . of violence and sexual oflences are
reported last year on trains, and confessed the
figures are rising slightly, his faith is in the new
technology to be our knight in shining armour.

‘The Victorian railway guard might have
gone into our culture as a friendly figure,’ he
thundered, '‘But have you seen some of our
guards on television during the Glasgow dis-
pute ?

‘Are they the type you would feel confident
will look after you ? There was never any gues-
tion but that they would always be on the trains
and yet they walked out ... Is that the friendly
caring guy you want ?

‘And the driver will not be locked in. You
can walk through ang speak to him. He can
talk from the train to any signal box and the
signal man talk back directly to the customer
on the phone. Police could ge waiting at the

next 'station, help could come far more quickly.”

Petrified

He pointed out the quaintly nicknamed Bed-
pan line, Bedford to St. Pancras where the
smart new technology has already been In
service. The Chairman of the commuters group,
a man of course, did have safety reservations, .
but apparently has no longer.

Unlike one of our readers, a ‘Bedpan’ pas-
senger who recenltly found herself pelrified, sur-
rounded by drunken yobs and quite incapable of
speech, let alone running swiftly up the train to
attract the attention of the driver.’ 2

Sir Bob told me he is recruiling ‘jumpers'—
travelling tisket inspectors to leap on and off
such trains : ‘We need them because if the pub-
lic can get away without paying its fare, it will.
Today there is far more chance that you will
come face to face with a ticket collector ? 11 you
are in trouble you should tell him.' y

But is tais man the embodiment of comfort
and helpfuiness ? And will he be there at the
right time ? Ticket collectors have homes to go
to- 1 have honestly never met one on the 10.39
p.m. out of Blackfriars.

The final security | wag told was : 'You can
always pull the communication cord.’ It hardly
seemed worth mentioning that at 5/t 2in., a
fairly average height, | can only reach it with
my fingertips fully extended or by standing on
the seat.

‘Oh, dear, you surprise me,’ said Sir Bob, ‘In
all my Yearl at the rallway | have never heard
of that,

But at least the menace of yobs putting thelr
dirty boots on the scats has been solved. BR
proudly announce LOOSE COVERS which can
bs washed each day. At least until they are
stolen,
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Ever since British Rall announced its plans to run more driver-only trains, letters have been pouring into the
Guargds" union, the NUR,

These letters support the union's case for retaining Guards ~ by over 4010 1,

Rail users say they want Guards on passenger and freight trains, They want someone fo be on board {0 deal
with accidents, fires, sudden iiness and vandals,

They are angry that Guards were sacked for trying to protect the service and they reject BR's claim that the BR
Board only want to do away with Guards on 'some traing’,

The NLiH remains convinced that there is a continuing role for the Guard and welcomes growing public
suppait,

We have to persuade BR to think again,,

The argument for retaining Guards can be won.

For the NUR knovvs what rail users know - that with Guards on board, trains are saler - and the

public is happier. :
And safety and customer satisfaction must surely take priority over the few pence per ticket BR say they could

Save.

..My son Is soon to attend a hostel for handlcapped peopls, He Is wheelchalibound, but i be
Is put on & train In the care of a Guard he could come home on his own ~ Muy Buggy, Meron,

w.Sumetimas a child or 8 very old or disabled person may have (o travel on the train alone; without & Quard there will be

no-ona to kecp a friendly eye on them - Steven genca, London, NW3 -

«.What of the deterioration in salety levels that will result from the absence of any back-up to the driver when accidents

Geeur? = Jony burton, London, W3

o Tha luture of driver-only trains neads to be alred before the public and seen as patently absurd, Any such decksion

ai//in.asuu%u/& .wgn be u,'zrchod = . Lioyd, Horley. : P ey ¥ !

«.We daplore the concept of driver-only trains and consider it essentlal to maintain the Guard system for salety, security

wid the reassurance of the travelling public = Ruth and Esther Dunstan, Faimouth, '

.. Being a young woman; I would feel very Inseciure travelling on & train with no Guard, By the time the driver Is able to
assist nie it may be too late - CJA Baker, Be
«.Supposd a freight train Is deralled and demolishes & slgnal? | consider It more essential to have & Guard on fielght than on
passenger sarvices - Michael Down, Epping.
v df drunks start to tight each other there Is no-one to stop them. The Guard is an Important
saber of the train = Mr. and Mrs. T, Tighe, Solihul.

How you can help

Togge her we can win the argument for retaining Guards...
V.t to Simmy Knapp, General Secrctary of the NUR, and tell him of any relevant experiences you
have had o rail joumeys
Viiie to your local MP [c/o the House of Commons, Westminster, London, SW1) and insist you want
Guards retained on BR' trains, .

3 C.inpaign with us. Wiite foi free booklats explalning the Guards’ case and free lapel stickers Be the
cie on the right. Distibute them to your iends and colleagues,

4 11clp support the families of thosa Guards already sackad by contributing Yo our welfave fund. Male
ehaques and postal orders payable 10 the NUR at the address below)

National Union of Railwaymen,
Unity House, 205 Euston Road, London, NW1 2BL




