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SINGLE PAYMENTS
Thank you for your letter of 4 July.

As you know, I have been concerned for some time about
the timing of this package and the cost of the continuing delay.
I do not underestimate the difficulties of presenting this
controversial package but it is essential that we get it in
place before the summer recess. Otherwise it will not just
be £2.5 million a week we will be losing: take up is clearly
increasing apace.

So far as the proposed concession is concerned, I think
there 1is rather more than £3 million between us. I accept
that, taken on its own, there is enough headroom in the costings
for 1987-88 to cover the concession, and I appreciate that
that was your intention in putting a larger package to SSAC
than was absolutely necessary to secure the agreed savings.
But you are already at 1least £5 million short in the agreed
savings from this package in 1986-87, because of delay in
implementing it. And as you well know, I have had to accept
substantial additional expenditure in both years on the various
other packages we have been discussing over the past few weeks.
Three weeks ago, I asked you whether you attached greater
priority to this or to the separate concession you were seeking
on the board and lodging limits for residential care, and you
chose the latter. I am afraid, therefore, that I really cannot
agree to this further concession.

I am copying this letter to the Prime Minister,
Willie Whitelaw, Norman Tebbit, John Biffen, David Young, John
Wakeham and to Sir Robert Armstrong.
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