Prime Minister

CHATHAM DOCKYARD 20

You told me of the concern expressed during your visit to
the National Maritime Museum for the future of the historic
dockyard at Chatham and asked about the present position.

The Naval Dockyard is in two adjacent parts; the upstream
historic area where, although still part of the operational
establishment, many of the buildings are as they were when built
in the 18th century and are scheduled as ancient monuments, and
the modern area. Following the decision that the Navy should quit
Chatham in 1984, PSA commissioned consultants to study the
opportunities that will exist for each part.

Norman Lamont announced on 14 March that the modern dockyard
is to be purchased by the English Industrial Estates Corporation
and developed for industrial and commercial uses.

For the historic dockyard, the consultants recommended that
it should become a "living dockyard" to preserve its historic
importance whilst bringing it to life by a mix of complementary
uses - housing, offices and leisure and tourist activities and
be run by a Trust. They suggested that the Trust would need
financial support - probably £/m over the first 5 years and there-
after £2m pa, though these figures may be optimistic.




| have discussed the recommendations with Michael Heseltine,
and agreed that officials should work up detailed proposals on
the lines recommended by the consultants. Other colleagues have
signified their general support. T hope to be able to put
detaiTed proposals to the Treasury shortly after Easter. (A
copy of my letter of 11 February outlining the proposals is
attached for ease).

The consultants saw the National Maritime Museum having a
considerable role in the dockyard - using some buildings for
displays and providing expertiise. As you know the Museum hold
similar views and support the idea of a Trust. | met Mr Cayzer,
Dr Greenhill and Dr Cossons last month to discuss progress and
| visited them last week. Their main concern was that the Trust

should be set up as quickly as possible, and | entirely agree.

| am planning to involve Dr Greenhill in the preparatory work
of setting up a shadow Trust so that when we have reached firm
decisions, particularly on the financing, we have an effective
body with whom to negotiate the future of the historic dockyard.

| am copying this note to Leon Brittan, Arthur Cockfield,
Michael Heseltine and Patrick Jenkin.
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10 DOWNING STREET

From the Private Secretary 28 March. 1983

The Prime Minister has now seen your
Secretary of State's minute of 23 March
about Chatham Dockyard. She was grateful
to be kept informed of the position.

Timothy Flesher

Mrs. Helen Ghosh,
Department of the Environment.




