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y %INNER CITIES: OUTLINE OF AN INITIATIVE IN EIGHT LOCALITIES

(§;§S> roup considered a !lemorandum .oy the Secretary of the Cabinet

04(86) 1) about possible arrangements for improved management and

ta of Government activity in certain small inner city areas.
THE PR STER said that the proposal before the Group was for a new
initiative crease employment, improve employment prospects and encourage

enterprise aeéEQ

suffering from e

should be under
and under the day to day management and supervision of the Paymaster General.
The Paymaster General wo; be supported by a small full-time unit staffed by

Officials from the Depidftmdpts of Employment, Environment, Trade and In

and ‘the Home Office. At level, a small task force would be estab
in each of the eight areas oy

%
be to establish plans of acti

ified in MISC 104(86) 1. Their role would
lving the local community which would

encourage private sector particip in employment creating projects. They

would also be responsible for lia d co-ordination between central

Government Departments acting in the The need for rapid action suggested
that these task forces should be staf least initially by civil servants.
Although it was proposed that much of th ing required for the new

initiative should be available from existi

jo) rammes in the Departments
principally concerned, it was also suggested dditional funding of about
£10 million should be made available. (

Although such a structure would provide a basis for a further initiative in
the inner cities, there was a danger that it would hanng%jfficient impact

to warrant the work involved. There were also dangers

ntrating too

much on employment aspects. The sense of the Group's ea‘ iscussions
had been that the problem lay in inadequate direction, co-o 4 n and
control of the large amounts of money which were already being QL in the
inner cities through local authorities and voluntary bodies. Th<3f’r the
problem to which a new initiative should be directed. @
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d, there were

sentation

the Government

loyment and

h could be broadened by the careful use
ned to improve the environment and for

1 be given where
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successful, it was vitally important
-1on of main programmes by all the

ﬁé»h 9d the announcement of an

©int while nevertheless sounding
inadequate. On the other hand, it wa ted out that overt spending
of this kind in a limited number of ianfjg‘ Y areas would be bound to

cause additional further claims from Siml;; eas elsewhere. It would
J

also result in complaints from the shire ¢ ties, which were still

[0}

marting from the recent rate Support grant settlement.

The mynl . .

d. The problems of inner city education were ess{éi?iily long term
’

although it might be

t
possible to do something in the er term by

o

injecting good, keen teachers into schools which did

attract them.

e, It was vitally important to utilise that part of the vol

sector which was doing really useful work, and to encourage

o . " ,
S lmprovements in the opening hours of youth clubs so that they

weekends and in the school holidays. It was estim%

operate more at

that voluntary organisations in the Youth sector spent
of Government support,

.
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£. Although the main resources for the new initiative should te made
available from diversions within individual departmental programmes,

it was necessary to recognise the need for some new funding in order to
<;§§> ver increased administrative costs and some initial pump priming
<g§§§¥ nditure. The figure of £10 million that had been suggested might

trasted with the fact that some £12 million of urban programme

as already allocated to these eight areas (some £7 million =o
alone) . This allocation had been reduced as a result of the

overal ction in the urban programme. On the other hand, it was

pointed t large amounts of Government funding were already made

available

ocal authorities in inner city areas, and that there was

considerable €vidence that some of this was mis-spent. An additional

£10 million would have little impact compared to an improvement in the
existing targeting nds. What was necessary was to impose a proper
evaluation system, switch spending from areas where it was clearly

not having the right to those where it could-be more usefu 1y

deployed. §
g. There was considerable aﬂﬁ§§>

inner city areas lay in lack o

1l evidence that a main problem in
rship and management rather than
lack of resources. The success Urban Development Corporation (UDC)
in the London docklands showed wha be done in the right
circumstances with the right leadershi balance, the UDC approach
was not appropriate for heavily populat. r city areas (although it
might be extended to areas such as Tra.ffcﬁ in Manchester and South
Teesside, where there were large areas of d liction). An attempt to
extend the UDC concept to more normal urban areas would irm any event

require fresh legislation and would increase confli ith local authorities.

Any new initiative must therefore develop good locd

early priority. Wherever possible, local businessmen
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PRIME MINISTER, summing up the discussion, said that the Group were on

hce agreed that the proposals put forward iu the Memorandum by the

; of the Cabinet should be used as the general basis for the develop
hemes in eight areas which could produce useful input for

lopments in urban policy. The initiatives should be under

n of the Secretary of State for Employment, but in his

Day to day

the responsibility of the paymaster General, who would be =

direction woiQ (.
assisted by jun n inisters from the Departments of the Environment, Educatio

and Scence, Tra and Industry and the Home Office. A central unit should

be established from civil servants from some or all of those Departments,
who should also be looked for assistance with local staffing. It would,

however, be essential & ng in outside individuals to the local groups as

quickly as possible.
superstructure and to ensure t.all Departments concerned collaborated to

.
the utmost. The aim should b t up the new organisation within one month =

&#ld be made in the following week. The
question of resources should be di @d with the Chief Secretary to the

Treasury. The objectives should be in a way that did not give undue i
prominence to employment aspects, but sed the importance of co—ordinatioﬁ:
of )

of policy and effort. The Secretary

and an announcement to this effect

selection had been made with a careful eye t ions of balance.

2&1 Employment might wish to lool
again at the precise make-up of the eight ez%but the Group noted that the
The Group -
1. Noted, with approval, the Prime Minister's summing up of their disc
2. Invited the Home Secretary, the Secretaries of

Science, the Environment and Trade and Industry to\lag
to join the Paymaster General in co-ordinating the ne

ster General
d the -
fion requir

3. Invited the Secretary of State for Employment and t
to discuss further with the Chief Secretary for the Trea
nominated Ministers the objectives of the exercise, the o
and the terms of the statement to be made.

4. Invited the Secretary of State for E
mployment and the Pa
bt:e rept::t back to the Group before the end of March on the azti
n en, and to report before the end of
i o of July on the impact o

vited the Chief Secretary, Treasu

, ry, to discuss further th '

with the Secretary of State for Employment and the e . e
-

eneral
had




