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SERVICE PAY NEGOTIATIONS - 1987

pup considered the Government's strategy for the non-industrial
ice pay negotiations for 1987. They had before them Minutes

ecember from the Chancellor of the Exchequer and the Minister
Seh Council Office respectively.

fm EXCHEQUER said that in each of the three years
ervice pay increase had been less than the rate of
7 ‘however, the increase had exceeded the Retail Price
higher than average settlements for all employees
the private sector. This year the Government should therefore seek a
tlement with only a odest increase, on the grounds both of
itraining public expe running costs and of setting an example
to employers in the priva r. It was not likely to be possible

) achieve a settlement below te of inflation, but the Government
not afford to go much

‘(RPI), and w

ruiting and retaining staff in particyl aphical areas or with
ticular skills. But a careful judgemen be needed about the
imum size of the across-the-board in could realistically

negotiated.

y one immediate decision was required. If the Government again wished
e Office of Manpower Economics (OME) to undertake a of pay movements

the unions being similarly constrained, and the ultimate settl
more expensive. The OME machinery had been offered to them

©f the Government's proposals for a long-term pay agreement, which
Btill on the table, but the unions had so far rejected them.
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@ said that the Group ai
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,,ﬁﬁg PRIME M NISTER, summing U i@ discussion v :

/ N ; "

importance to introducing ;
3 of living (particularly ho

®
:er%ici and other pay scales.
Q

& The cost
an *{ria}\el‘ in London and the

South East was substantially greater ¢
{ ki o Departments were facing
ts of the United Xingdom, and Dep

diffic v 2 ecruiting or pe rsuading staff to move to jobs the
g3 : o
iff : 4n \I 2 3 ng in

-~

South E. sw,’e"é-%& ally for certain skills such as word processing,
ou asty pegially

while it might take three or four years to

accountancy “and@ law. i )

’ flexi 1 ! service
i £i = owards greater flexibility in the civ e
significant pr{es\vs towards greater f o
pay structure, c&ii‘reasury should ensure that a start was h

1987 negotiationms.

The Group agreed that q’@emnt should not commission an OME s
this year. The Governmer D¥oposals for a long-term pay agreement 3
remained on the table, and\x\‘%\e unions wished to see an OME survey
undertaken it was open to ﬂnew

The Group - @

1. Took note, with approval, o} rime Minister's summing

f their discussion. 2

of

2 Agreed that the Government should

of Manpower Economics survey of pay move 5
for the 1987 negotiations.

up the Government's offer.

ission an Office
in the private sect

3. Invited the Treas
for the Government's o
made in the Prime Mini

urylto bring foward proposals in due course
pening offer, taking accoun the points
ster's summing up. .
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