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TYPE 23 FRIGATE ORDERS Mﬂ-’w
Thank you for your letter of 30 Jué : Q Lb S Q\&“ ol -

I understand your desire t make ag early announcement

on this issue and I am more than willing to <try and process
the decision gquickly.

We are, of course, talking about large amounts of money.
You put the cost of acquisition of the ships and their equipment
2t £344 million; taking their running costs 1into account would
probably double this figure. You mention maintaining a fleet
of "about 50" frigates and destroyers, but I am sure Yyou would
agree that a force 1level set in 1981 cannot drive policy
indefinitely and is not self-evidently relevant to the 1990s.,
Before reaching your own conclusions on expenditure on this

scale you no doubt had information and analysis on:

() rhe cost-effectiveness of frigates relative to other
forms of defence expenditure; 7
2
(ii) the scope for increasing the sroducticity oL  the

frigate fleet through changes in the way it 1s managed.
For example, I am aware that the fleet on average
spend 40 per cent of its time not at sea and, even
at sea, a substantial amount of time can be spent

in relatively unproductive transit.
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It would obviously help me té reach a decision quickly
if you could let me see the material on these points.

I am copying to the Prime Mihister, other members of OD
and to Sir Robin Butler.
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