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Thank you for your letter-of 18 February to George Younger,
about the proposal that the UK~ should bid to host the
headquarters of EUMETSAT and suggesting that the Department of
Trade and Industfy/Ministry of Defence should jointly fund the

inducement package outlined in Sir Robin Nicholson’s letter of 4
February 1986.
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We, too, are attracted by the general arguments in favour of
UK making a positive gesture in this way and I therefore agree
that the Meteorological Office be authorised to make a bid, on
the shared basis you propose. However, the Meteorological Office
will not find it easy to accommodate additional demands on their
budget and I agree that when negotiating with EUMETSAT the
present cost estimates should be regarded as upper limits. The
aim must be to keep costs to a sensible minimum consistent with
an attractive proposal which means, as you suggest, that the bid
should be supported by canvassing amongst the other member states
likely to be sympathetic to our case.

, Copies of this letter go to the Prime Minister, Geoffrey
:/Howe, Nigel Lawson, Nicholas Edwards, Norman Tebbit, Kenneth
Baker, Tom King, David Young, Malcom Rifkind and Sir Robin

Nicholson.
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