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DRAFT SPACE PAPER FROM BNSC

Here is the draft paper as submitted to the DTI. It does

——y

_hot yet have DTI Ministers' comments. At his request, and

with Timothy Walker's agreement, I have copied it to Brian

s

Unwin.
R

We now have a proper menu of choices which range from Option

1 (stay with the present programme) to Option 5 (increasing

the annual spend as originally proposed to £300 million by
1989/90). Between these ranges Gibson has shown what can be
achieved by annual expenditure increments of £50 million

—

units. In essence he tells us that sticking with options 1

or 2 do not really get us anywhere in space. (Note the

veiled threat in "no need for BNSC as subordinate department

- small co-ordination unit sufficient").

Option 3 (annual spend £200 million) and Option 4 (annual

e

spend of £254 million as suggested by Fairclough) are both
realistic plans for staying in space and I suspect that the

final decision will rest between these. Option 3 is a UK
— i oo o< e SN,
spend rate comparable to the Netherlands and makes a

national programme possible while opgioq‘i,would allow us to be

significant players in the polar platforﬁﬁq

I have not conveyed your view about the PM meeting Gibson to
Timothy Walker because I thought you should see the draft
first. He may well be in touch with you on Monday about
this.

GEORGE GUISE




COVERING CONFIDENTIAL

To: PS/Secretary of State cc PS/Mr Pattie

Sir Brian Hayes
Mr A MacDonald

From: Roy Gibson - BNSC Mr A Russell
Room 818 MT

211 0389

6 March 1987

NATIONAL SPACE PLAN

Attached is a paper which I hope responds to Secretary of
State's request for analysis of options (your minute of
27 February refers). It incorporated modifications arising

from our discussion on 5 March.

-

2 I should like to emphasise three points:

wﬂa{w\:\

ROY GIBSON

DGCAAA

the paper represents my personal view of
priorities and, although I have tried to do
justice to the views of the partners in BNSC, it
does not have the backing of the Management
Board; and

if Ministers decide to allocate sufficient
additional space money to justify setting up BNSC
as a subordinate department, I would hope that
this organisational decision could be taken at
the same time. I repeat, however, that I would
recommend an interim period before full PES
transfer so as to allow time to seek an
accommodation with DES regarding SERC and NERC
funding arrangements.

you will notice that there is no specific mention
of HOTOL in the options. We are hoping that out
of the ESA negotiations a 3-4 ESA programme will
emerge on next generation launcher technology.
This would embrace HOTOL and other rival systems.
I believe that, given the two highest options, we
could accommodate this modest programme - but
not, of course, any subsequent development
programme.

BRITISH NATIONAL SPACE CENTRE
Millbank Tower Millbank London SW1P 4QU

Telex 8811074 ~ Ansaback DTHQG ~ Fax 01-8215387
Telephone (Direct Dialling) 01-211 (Switchboard) 01-211 3000
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